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O God,
make the door of this house wide enough
to receive all who need human love and fellowship,
narrow enough to shut out all envy, pride and strife.
Make its threshold smooth enough
to be no stumbling block to children, nor to straying feet,
but rugged and strong enough to turn back the tempter's power.
O God, make the door of this house
the gateway to your eternal kingdom.
Amen.



Aims and Purposes

St Andrew’s Parish Church Council (PCC) has the responsibility of co-operating with the Incumbent in
promoting in the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social and
ecumenical. The Coventry Diocesan mission priorities are: worshipping God, making new disciples
and transforming communities.

The five Anglican marks of mission are:

|. To proclaim the Good News of the Kingdom

2. To teach, baptise and nurture new believers

3. To respond to human need by loving service

4. To seek to transform unjust structures of society, to challenge
violence of every kind and to pursue peace and reconciliation

5. To strive to safeguard the integrity of creation and sustain and
renew the life of the earth

Objectives and Activities

The PCC is committed to enabling as many people as possible to
encounter God the Holy Trinity through a range of activities, events
and services. The PCC maintains an overview of both the worship of
the church and its wider life, such as its arts and cultural programme

and its café.

When planning activities for the year, the incumbent and the PCC has considered the Commission’s
guidance on public benefit and the specific guidance on charities for the advancement of religion. St
Andrew’s exists to serve the people of the ecclesiastical parish in which we are set, providing them with
opportunities to:

o learn about the Christian faith and
o develop a relationship with God through the sacramental, prayer and community life of the local
church

We also support people to live out their faith as part of our parish community through the additional
three Anglican marks of mission (see above 3-5). This includes:

o The provision of pastoral care for members of the congregation and those living in the parish,
through home visiting, home communions, hospital visiting, baptisms, weddings and funerals

o Supporting charitable activities and fundraising in the church

o Providing opportunities for those who are vulnerable, and/or with additional support needs to
take part in meaningful activity and gain work experience

To facilitate this work, it is essential that we maintain the fabric of the Church of St Andrew’s, Rugby



Review of the Year and other Activities

Overview

Like the rest of the world, we were hoping that 2021 would be the year in which we returned to
normality after the disruption of the Covid 19 pandemic; in practice, like the rest of the world, we
learned that it was instead to be the year in which we re-defined our understanding of normality. The
shape of our worship, ministry and mission at St Andrew’s shifted several times in response both to
guidance from government and church and to our own assessment of the local infection rate and risk —
| am very grateful to our staff, volunteers, congregations, and the wider community alike for their
positive response to changes, even when at times little notice could be given!

The reports below give a picture of much that happened across the various spheres of our work. In
addition, some other key events deserving mention were:

e Our online Lent Group worked through the Difference Course, exploring the ways in which
our Christian faith gives us resources to engage creatively with difficult situations of conflict
and difference.

e After the difficulties of 2020 we rejoiced to offer a variety of acts of worship, on- and offline,
over Holy Week and Easter: Midday Prayer in the church garden and a mix of services
(sadly with restricted attendance) on Maundy Thursday, Good Friday, Easter Eve and Easter
Day.

e Our Events Manager, Amber Merrick-Potter secured an exciting new job as Green Futures
Producer at Coventry City of Culture. We were sorry to bid Amber farewell, but very grateful
for all her work, not least on the beautiful church garden.

e A simplified version of the annual Civic Service took place on the 27" June when we
welcomed Rugby’s new Mayor, Councillor Deepah Roberts, in a service that included both
Roman Catholic and Hindu contributions to honour the Mayor’s religious heritage.

e Many events and services were able to resume in modified form: during the course of the
year we took part in the Bike Fest, hosted Battle of Britain Sunday and a Remembrancetide
concert by the Jaguar Land Rover band, resumed our Festival of Christmas Trees and hosted a
Carol Concert for Brook School. The Tuesday concert series was re-launched under the new
title of TLC — Tuesday Lunchtime Concerts — and we rejoiced in the resumption of regular
baptisms, funerals and a wedding.

e Our partnership with May Blossom Farm flourished and it became the regular venue for
Muddy Church on Sunday afternoons.

e  On Wednesday 30" June, just under a year after my online licensing, | was officially collated as
Rector by Bishop John. At the same time the Revd Sharon Crofts was licensed as Associate
Minister. Sharon is employed by University Hospitals Coventry and Warwickshire NHS Trust
and works widely across the community fostering health and wellbeing. She has been a great
blessing to St Andrew’s, not least through the regular Bereavement Café hosted in church
under the auspices of Compassionate Communities.

Perhaps most significantly, St Andrew’s was invited early in the year by the Diocese of Coventry to
become one of six Mission Hub Churches, fostering and facilitating a new diocesan vision for ministry,
mission and church growth. After careful consideration the PCC embraced this opportunity with
enthusiasm and on the 26" May passed this resolution: ‘This PCC is pleased to accept the invitation to
become a Mission Hub Church. Conscious that this is a vocation, a recognition of our current ministry
and mission, and an invitation and challenge to share it more widely, we look forward to journeying and
growing spiritually with the other nominated Mission Hub Churches in the diocese. We pray for God’s
blessing on all that we will do together’. An Associate Minister will be appointed during 2022 to facilitate
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our Mission Hub work and we are excited by the opportunities offered by this exciting new phase in
the church’s life

The reports below describe some of the new ways in which we have begun to work, demonstrating the
remarkable flexibility, resilience and commitment of those who contribute to the life of our parish. Like
so many churches across the world, we have continued to develop and hone new skills and new ways
of using our building and resources. Despite the loss and isolation experienced by so many, we thank
God both for one another and for the sustaining and inspiring gifts of the Holy Spirit.

Confines of space of course mean that not every event, achievement or person can be mentioned, but
each contribution made to our common life is valued highly. The PCC would also like to take this
opportunity to thank the Coventry Diocesan Mission Fund for its contribution to our work with
children and young people, both for the Children and Family post and the Junior Choir post; the
Rugby Benevolent Fund for generously supporting our Events Manager post; and the Saltley Trust for
its support of our Children and Families work.

The Revd Canon Edmund Newey, Rector

Kindle in our hearts, O God,
the flame of love which never ceases,
that it may burn in us, giving light to others.
May we shine for ever in your temple,
set on fire with your eternal light,
even your Son Jesus Christ,
our Saviour and our Redeemer

Amen.

Children and Families

During the spring we enjoyed tent church with Godly Play in the church garden for the second year
running with Revd Pam and Revd Edmund joining us outside to offer Holy Communion. Some
younger members took their first Holy Communion during this time. Stephen Robinson kindly made
some beautiful wooden Holy Communion play sets so that younger children could mimic what was
happening at the front. These are now included in pew bags along with other resources to help
children to connect with different parts of the service. On our return to the church building the
children’s area was re-imagined as a mini church play area and now contains Godly Play resources
which have been very well received by the few little ones that have attended.

Our WhatsApp ‘bee community’ group continued to be a good way to reach out to families during
the early part of the year but as people started to venture out more frequently it became a little less
popular as a form of communication.



Muddy Church continued to meet at May Blossom Farm when restrictions allowed. We held
individual family trails Easter Sunday and Monday and kept a bonfire representing the new fire of
Easter alight all day. Members of the Mothers’ Union kindly made us some knitted easter chicks to
give to the children. We returned together as a whole group on Pentecost which was a very exciting
celebration. For harvest festival we picked apples from the orchard at the farm and made an apple pie
each to take home. During the summer we ran a fundraising campaign to twin the toilet and the tap
at Muddy Church. We offered a prayer walk resource and informative interview with Noni Khumalo
about her experience of walking for water as a child which you can find on the Muddy Church page of
our website. We enjoyed a successful and joyous bonfire party with many people offering to help on
arrival which was most welcomed by myself and Hannah Priest. We held a nativity trail day again this
year following the star around the field and warming up by the fire before getting ready to visit baby
Jesus. We also produced a video for those that could not attend in person.

The Saltley Trust-funded project ended with us being used as a good example of a successful project
with the desired result of sharing learning with the wider church. Our proposal to write a Muddy
Church Grove booklet was accepted with an intention to publish September 2022.

We were asked by the diocese to produce a video for the all-age slot of their summer series.
Godly Play Children’s Church returned in the vestry at the beginning of August with a small regular
group of children attending. There was still some reluctance due to differing reasons from some of
our previous families to return to the church building but some new families also arrived.

| became a Parent Champion for Barnardo’s in September and helped at a young parent’s group and
an outdoor toddler group at Claremont Children’s Centre. Barnardo’s in return came to help during
our two garden play days in June and July and had much needed supportive conversations with some
of the parents. | attended a group at Barnardo’s on Christmas Eve and was able to offer the nativity
story and introduce them to Christingles.

June’s Chatterbox Tunes held two garden sessions during the summer holidays and returned inside
later in the year to run a block of signs, singing and sensory sessions for babies.

Unfortunately, we had to cancel our fully booked Christingle services at short notice as we deemed
the Covid transmission risk too high, so we gave out 200 Christingles in a bag to those that had
booked and community walking past church, which was wonderful outreach. Thank you to John
Daymond for helping me to prepare the Christingle bags. We reused our online Christingle service
from last year.

We were unsuccessful in re-starting our St. Andrew’s Youth Family group for young people, but Magz
Parmenter continued to work on the SAYF website and Instagram.

| have stayed in touch with St. Andrew’s Benn school and continued to send in videos, but sadly we
were unable to restart our leading worship group or any after school group at Northlands.

Our Baptism ministry supported by Revd Pam Gould, Revd Edmund and a team of volunteers was
thankfully revived in the summer. Thanks to all that have helped us to offer a friendly welcome to the
families and who continue to make beautiful baptism scarves, which the families really appreciate.

A big THANK YOU to all who support and pray for our children, family and youth ministry here at St.
Andrew’s, not forgetting the people who have helped set up tents and make outdoor worship and

garden play days possible during difficult times.

Wendy Coleman, Children and Families Minister



Fabric Report

Oil Tank Fencing

PCC approved replacement of the fencing two years ago. There is
strong concern of theft with the increasing cost of oil. It was agreed
for Hash to get an updated quote and await recommendations from
the Quinquennial Inspection.

Grave Vault

The DAC has indicated that the faculty will be approved for work on
the grave vault.

Livestreaming

Noise Boys have installed all of the equipment

Toilets

Ted reported that the recent ‘deep clean’ of the toilets was not
effective, due to a poor operative. This has been repeated

Organ Maintenance

The organ humidifier and blower maintenance visit has been
completed and a water softener fitted to reduce limescale build-up in
the humidifier.

Bells

John Goddard presented a proposal for maintenance work on the
church bells, which had been circulated before the meeting. The total
cost would be £2,067.60 (at 2020 prices) - £1,033.80 with a 50% grant
from the Coventry Diocesan Guild of Church

Bell Ringers. St. Andrew's bellringers funds will finance the new ropes
required. PCC approved the work, subject to no

dramatic increase in the updated costs - John to update.

NOTE: VAT may not be payable on maintenance of church assets —
Gaynor to advise.

Quinquennial
Inspection

The inspection is due this year. PCC approved a quotation of £1,100
from the architects Acanthus Clews for this.

Guttering

John Goddard reported that a lump of lead had fallen from the
guttering, and that more may follow. This issue should be assessed by
the Quinquennial Inspection.

Lighting

The LED strip light by the organ has been permanently on. This is
being rectified.

The Pod

The Pod has been sold and removed

Café

The café walls were painted on |2th/13th January. Edmund thanked
Joyce and John Daymond for their help on this. Ron Smith and Rob
Anning are getting quotes to replace the kitchen worktops.

Fuses

John Goddard reported issues identifying the correct fuse for
replacement of an electric socket — a fuse identification document is
needed. This had caused possible problems with the audio equipment
due to the possibility of interrupting its electricity supply and
subsequent loss of settings (Ted will ask Noise Boys for advice on
this).
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Card payments

St. Andrew’s now has a SumUp reader for card payments - this can
produce receipts.

14

Hash had emailed that work on the oil burner had been completed.

I5

Edmund thanked Ted for overseeing the deep clean of the toilets — this
should be done every 3 months.

The café staff meet with Joyce on 22nd November to agree the scope
of the work required in the kitchen. Terry Byrne will advise on the
type of paint to apply.

Kitchen

Limited work is needed in the kitchen. Joyce will discuss the
requirements with interested parties, inc. Ron and Jan.




Rainwater channels and hoppers are to be inspected and cleaned. The
18 | Downpipes internal rainwater channels are a problem and remedial work should
be looked at.

A new light is needed on the steps down to the boiler room, requiring
a contractor.

The Faculty application was granted and Ted Old has made a cabinet

|9 | Boiler Room Steps

Video Live-

20 . on wheels for the new live-streaming equipment, so that it can be
Streaming .
moved round church as required.
21 The old prayer desk has been sold.
The kitchen was upgraded in 201 |. Additional works are required to
22 continue to meet hygiene standards: new work surfaces; new waste

bins; renew water heater. Quote(s) are being sought.

Rugby Borough Council had installed CCTV and new signage in Trinity
23 Gardens, without consulting St. Andrew's, who own the site. This has
subsequently been removed.

The ESOS energy survey report must be studied fully at a future PCC
meeting.

There are no records of how and where this was to be installed.
When confirmed Ted has agreed to apply for a faculty for this.

The boiler oil leak has been fixed. The tower clock is under repair
(expected 2 weeks).

24

25 | Bike Repair Stand

26 | Repairs

Hash Mistry, Chair of Fabric Group
Hospitality

Friday morning, 9-45am and waiting patiently for the cafe to open, a group of six ladies who have
travelled from diverse places in Rugby to meet up for coffee, teacakes and of course chat in the quiet
surroundings of St Andrews. The cafe is once again open to do what it does well.

Following the covid guidelines at that time of masks, table service, spacing and track and trace the
small group of cafe volunteers had reopened the cafe and allowed St Andrews to open its doors to
the town once more.

Initially opening on Fridays and Saturdays, numbers slowly increased as people became more aware
and Brooke School returning on Mondays and Tuesdays increased that awareness as did the town
market returning on Fridays and the Tuesday concert.

Added to the Friday team of volunteers has been a member of the pastoral team, a friendly face and a
willing listener to the many issues of visitors.

There have been problems and many thanks to the volunteers for stepping in, often at very short
notice to cover an absent Brooke School when the school faced covid issues.

Sadly, Gerald Newth leaves the leadership and membership of the volunteers as he and his wife move
out of Rugby. Gerald was a very steady hand at the helm and our thanks to him for his years of
leadership and commitment.

The cafe is once again playing an active and important part in the life of the Church, not only in raising
funds, providing hospitality to all the groups using the Church but also allowing the door to be open.
Very many thanks are due to the small group of people who volunteer to make this happen.

Ron Smith



Eco Church

Your Eco Church Group hoped 2021 would bring some new hope and actions on our Eco Journey, it
has with some continuing constraints on what could and could not be achieved.

The start of 2021 saw the continued application of various restrictions imposed by HM Government
for the control of the Coronavirus Pandemic and these continued to restrict our activities, Despite
the planning already made for the previously postponed A Rocha Midlands Regional Conference, the
second date of January had to be further delayed and at that time we planned to hold it in May.
However as the initial months went by and after careful consideration by A Rocha, the DEG and
ourselves, we for the third time decided to again postpone the event

We were unable to meet but did continue the various recycling initiatives of ink cartridges and crisp
packets and added to these milk and carbonated drink bottle plastic tops and they have proved
successful, with the crisp packet scheme alone providing over £150 cumulatively to Church funds.
Following the excellently supported Harvest appeal for Rugby Foodbank we continued to seek
donations for them which you have generously supported.

With the gradual easement of restrictions we were able in August to re-launch the Sustainable
Saturday Markets and from 6 stalls attending then and with interest growing both the numbers and
diversity of stalls attending continued to increase with 16 in November and December, the markets
were well attended and achieved pre-pandemic levels of support. We welcomed back the Repair Cafe
in September which quickly became re-established and kept the repairers busy whilst satisfying those
bringing items for repair. As previously the Sustainable Saturday Markets continue to be held on the
first Saturday monthly, with the Repair Cafe being held on the third Saturday monthly.

The group had previously been donated a bird box from Coventry Diocese and four bat boxes from
Warwickshire Bat Group, following discussion with the Warwickshire Bat Group at the November
Sustainable Saturday Market they advised on suitable locations for the bat boxes and with much
appreciated help from the external team of Rugby District Council the bird and bat boxes were fixed
in locations in December.

The 26th United Nations Climate Conference of The Parties - COP26 - was held in Glasgow from Ist
to 12th November 2021 and was marked with a Quiet Prayer Event in the Lady Chapel on the
morning of 30 October for which an Eco Prayer Resource was compiled entitled - Eco Prayers A
Selection for God's Creation and Care of the Environment - as an ecumenical document which will be
updated and revised.

Meetings re-commenced in November 2021 following their suspension following the meeting held on
5 March 2020, and the first attended by Edmund since he joined St Andrews on 10 July 2020 - the
small group continues to be John, Joyce, Wendy, Rosemary, Rex, Marion, Edmund, Carol and Tulsi
(our Youth Advocate).

We continue to work and progress our Eco mission within our congregation and the wider
community and thank you all for your support.

John Daymond, chair of Eco group



The Mothers’ Union

2021 was a fruitful year for the St Andrews MU group.

A bit of history- there had been a flourishing Branch here for many years, but more recently for
various reasons the members had decided to make their links less formal.

Of course, MU Wednesday afternoon Holy Communions continued, as did the fellowship and
friendship of the members, and others who had joined them. So it was decided that 2021 would be
the year that the group re- established its link with the wider organization. The opportunity for this to
be formalised came on 29" November, when we hosted a Diocesan Advent Service. We were joined
by over 100 members from around the Diocese, and also by members of the St Andrew’s Community
Singers, who helped make this a very special occasion.

So we are going forward into 2022 feeling very positive about the future growth of the group, relieved
that we are now able to meet in person, yet thankful that through the wonder that is Zoom we have
been able to maintain contact with one another, and even to enhance friendships and links through
that challenging time.

We would of course love to welcome new members, or anyone interested in finding out more about
who we are and what MU is about. Do join us on any second Wednesday in church at 2.15 for
Communion , followed of course by a cup of tea and a chat — we would love to see you. female or
male, parent or single, all are welcome.

The Reverend Pam Gould

Pastoral Care

First of all, many thanks to our pastoral care group for all that they have done over the past year.
2022 has been another challenging year for the group due to Covid and government restrictions for
some of the year, which has meant that we have not been able to deliver Home Communions in our
usual care homes across the parish. That being said, the pastoral care group has completed some
brilliant pastoral care by keeping in touch with those on our pastoral list by telephoning them on a
regular basis. This has been really important to those who have been shielding or unable to venture
out much—if at all.

We have only met once this year in person but the group keep the Rector and myself up to date with
any changes in people’s circumstances and report visits to us on a regular basis. We hope to move
back to business as usual over the coming months.

Joyce Woodings, Pastoral Care co-ordinator.

Safeguarding

We do regard Safeguarding as paramount at St Andrew’s Church. There have been no Safeguarding
concerns raised over the past year as our usual church activities have been curtailed by Covid
restrictions. However, some of our PCC and congregation have used their time at home to complete
online Safeguarding training with Coventry Diocese—so many thanks to all those who have
undertaken the training.



As we start to return to normal, | will be undertaking an audit of those who may need to refresh their
training. The Church of England has recently updated all of their guidance on Safeguarding and Safer
Recruitment training. An audit has now been completed and reported to PCC. Several actions now
need to be taken to ensure that we are completely up to date. Safeguarding training has moved to a
national portal and is online for anyone within church to access and | would encourage all those who
have any role in church to undertake the Basic training. Those with other responsibilities will be
contacted by the Safeguarding Lead over the next few weeks, so that all those who need to have
undertaken the relevant training for their role.

Joyce, Parish Safeguarding Lead.

The Big Table Gospel

This group has met weekly throughout the lockdown and we are now alternating between online
meetings and being back in church. We discuss the Gospel reading for the forthcoming Sunday and
usually find this makes us extra interested in hearing what the sermon is about! We have had special
series of meetings during Lent (when Revd Peter Privett led a series of discussions based on works of
art) and Advent, when we reflected on the writings of Evelyn Underhill. New members are always
welcome to our meetings on Thursdays and Fridays at |0am. Contact John on

shoparound | 938@gmail.com

John Howes

Thirteen Bells Book Club

This meets online once a fortnight on a Wednesday morning. The group has been going for a year and
a half, and aims to read about 50 pages of a book per week. We have recently read a book by a local
author and have moved on to a graphic novel. This is a small group of about six or seven people, so
new members are always welcome. shoparound|938@gmail.com

John Howes

Cultural and Community Events
Café Writers

This is a group for all those who love books and writing. Some are published authors whilst others are
writing stories or memoir for the first time. The group began in St Andrew's Cafe and, after a period
online and meeting in gardens, has now returned to its home. It meets every other Friday and
welcomes new members. It currently has about 35 writers on the membership list. The group is
hoping to publish its second anthology later in the year. www.rugbycafewriters.com

John Howes
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Church Music

After what seemed to many of us an eternity nearly normal choral services resumed in September
2021, with the full choir in place in the reconfigured chancel, allowing a safe space between all of the
singers. In the morning services, the usual wide range of music was presented for the introits and
communion anthems, along with a number of sung evensongs. For the congregation there was, at last,
the opportunity to sing hymns, albeit behind masks — not great for lifting the roof in one’s favourite
tune!

The Advent Carol service took place at the end of November and featured several pieces new to the
choir including a vigorous setting of ‘Nova! Nova!” by Bob Chilcott. Services in December proceeded
as usual despite the Director of Music being conspicuously absent after the first week of the month —
apparently his excuse for not being at the organ or conducting involved a failed attempt to fly down
two steps, resulting in a fractured hip. Various plan Bs were brought into play (with particular thanks
due to Des Jones, Phil Johnson and Matt Sandy) and all services right up to the beginning of January
went ahead as planned..

Dr Richard Dunster-Sigtermans: Director of Music

St Andrew’s Young Choristers

Young choristers continued to sing throughout the covid shut downs and disturbances with 7 girls
logging on every Wednesday afternoon. Unfortunately, once we opened up, many of the choristers
had got used to joining in virtually and weren’t able to actually come in to town to sing in “real life”
because parents weren’t around to transport them.

| have been running a small after school singing group at St Andrew’s Benn in the hope of recruiting
from there gradually but so far, no takers. | was hoping to do the same at Northlands this term but
that fell through at the last minute. | have promised SABenn that I'll go back in the summer term to do
another stint as an afterschool group again.

We have been meeting as a very small group of 3 or 4 choristers since September with Emilia and
Arthur being the main members. They have both started to attend Eucharist as part of the main choir
— learning at least one of the anthems and the hymns during our Wednesday practice. Arthur has now
progressed to coming to adult choir practice on Thursdays and is hoping to be allowed to start to sing
evensongs soon.

Since January | have been visiting the local primary schools with choir leaflets and also been in touch
with local music teachers. This has led to the arrival of 5 new girls into the choir who are beginning to
develop into a nice group. | am also planning to visit some of the schools in person and run some
recruiting assemblies with RDS just before the Easter holidays (I break up a week earlier than
Warwickshire schools)

Rachel Cliffe
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St Andrew’s Community Singers

July 2020 — April 2021

We had a new adventure during Lockdown: The opportunity to have a go at making recordings for
our Virtual Choir. Up to 20 members joined in and we met once a month on Zoom to listen to our
efforts...

Many thanks to Peter Lock and John Howes for making this possible. We also put together an Easter
card which had contributions of poems and pictures from members. Many thanks to Susanna and
Marilyn for this — it was a lovely way to keep in touch with everyone

May - July 2021

Another new venture - Rehearsals in the garden. These worked really well, especially when rain
wasn’t threatened...we often had people walking by and | think they enjoyed it too.

Each week the keyboard, the sound system and chairs had to be taken out of church and put away
again afterwards

We finished with a ‘performance’ and refreshments on a lovely Summer evening — thanks to many
helpers for these enjoyable occasions...including Tracey Daulman who came to play for us at our
performance because our accompanist Brenda was unfortunately in hospital

August 2021
We were able to plan for singing inside church again — subject to Covid restrictions —ie with wide

spacing between the singers etc
We decided our first rehearsal would be on Monday 20 September

Sunday 5 September Sadly Brenda died suddenly— it was a shock as she’d been out and about recently.
Brenda was a founder member - our much valued and skilful accompanist. We were very honoured to
sing for her funeral on Monday 27 September.

September 20 — December 23

It was a real blessing for us that Margaret Tuite was happy to become our accompanist - lovely to
welcome her at our first rehearsal. We had over 50 members signed up - with more than 35 coming
regularly, We took partin 5 events:

St Edmund’s Church, Thurlaston for their Patronal Festival

St Botolph’s Church, Newbold for Women in Fellowship’s Advent/Christmas Carol Service

St Andrew’s Church for The Mother’s Union Diocesan Service

St Andrew’s Church for The Tree of Light Remembrance Service

St Anne’s Church, Wappenbury for the joint Carol Service with St John’s

January —April 2022

We began with a Social Evening on 31| January - during which we were delighted when Edmund came
to meet us all

Rehearsals are continuing weekly until 4 April —

preparing for the following Events:

St Andrew’s Church: we will be the Core group at Second Saturday Songs on 9 April

St Peter and St John’s Church: Giving a lunch time concert on 7 May

St Andrew’s Church: taking part in the Eco Day on 28 May

Choir numbers: 55 on the register...we have had to say goodbye to a few, but we are so pleased to
have welcomed new members....we hope we are a friendly group (with no auditions) and we sing
various types of music: sacred, secular, unison, 2, 3 or 4 part songs and rounds

Donations: We are glad to be able to give Donations to St Andrew’s church and we are very grateful
to be able to rehearse here.

Angela Youngman Stewart
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Bell Ringing

The year started as 2020 ended, with the country in lockdown, no church services and ringing
prohibited. We continued Monday practices online in RingingRoom, using zoom to see and speak to
each other until the restrictions were lifted enough to allow ‘in-person’ practices to resume in July.

Prior to that we were able to ring a 5-minute bell for services once they restarted on Palm Sunday,
and toll the tenor on 10™ April for the death of the Duke of Edinburgh and for his funeral on the 17
Thanks to John and Mark for arranging that, and for repairing the flagpole.

We had to wait for a further lifting of COVID restrictions in England to start ringing multiple bells for
services on May 23rd, initially with 5 nominated ringers in the West tower. Service ringing has
continued since then. We restarted practices in the West tower on July 19" following a further lifting
of COVID restrictions, with individual bands ascending the tower while any extra ringers waited in the
church, and (initially) a zoom meeting set up so we could chat with others not able to attend in
person. Practices in the NE tower restarted on |6 August. All attendees have been doing LF tests and
wearing masks to try to prevent an outbreak within our band.

To try to improve ventilation, we are opening the trap door to the clock chamber in the West tower,
along with the window and either the door to the stair (rather noisy!) or the door into the clock
weight case. In the NE tower an extractor fan has been installed in a (removable) cover for the centre
of the trapdoor which used to give access to the light fitting for the clergy vestry, this generates a
draught with the ringing chamber door fastened open.

The tower clean was not able to take place this year, although both ringing chambers have been
hoovered several times and Chris and | cleaned the bell chamber in the West tower in early May.

Our annual outing was cancelled again this year, but the annual dinner was able to go ahead, giving
Edmund his first chance to meet most of the band in person since becoming Rector of Rugby.

Ringing was arranged for a golden wedding anniversary in June and for a wedding in August. A quarter-
peal was rung in the West tower on the eve of the COP26 summit in October.

We had one handbell practice ringing Christmas Carols, which established that we would need several
more to reach a good standard and have not visited any of the care homes this year. A ringers’ tree
was entered to the Christmas tree festival: thank you Laurie for doing that.

Thanks to all the ringers for your support over the last year, and for (mostly) timely responses to what
felt at times like an almost continuous stream of emails about things we would normally discuss much
more informally in person. Also, thanks to Edmund for his support.

Ringing contacts: Christine Homer 01788 536566 John Goddard 01788 334256

Christine Homer
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Financial Review

Financial Review and Outlook from the Financial Group.

The year 2021 followed a similar pattern to 2020 in that pandemic restrictions were in place for much
of the time, This limited the use of resources such as the cafe and events and had further detrimental
impact on our income as can be seen from the annual accounts.

A Stewardship campaign was launched in September and has had a positive effect on income from the
congregation. It is intended to widen the scope of Stewardship to encompass the town in general and
later beyond.

It is hugely important to encourage everyone who is a UK tax payer to ensure they use Gift Aid so
that we can recover the tax that the donor has already paid on that money. Anyone wanting more
information on this should speak to Ivan Finbow, Des Jones or myself.

As previously the PCC decided to honour its commitment to pay the Parish Share.

With the continued uncertainty around the pandemic we expect restrictions in some form to remain
for some time and our finances must be husbanded most carefully.

The financial discipline necessary during these challenging times is resulting in several good practice
procedures being introduced and will be carried into the future to ensure that St Andrew’s is best
able to fulfil God’s work.

lan Sheppard

Reserves Policy

The Council consider that the reserves held at the end of the year were adequate for the church’s
needs over the next twelve months. Whilst the unrestricted fund is in deficit there are adequate funds
held on deposit by designated funds to cover this and provide sufficient working capital. The majority
of the restricted and endowment funds assets are also held on deposit, which can be realised at short
notice.

At present, as mentioned above, the church still has a small deficit on unrestricted general funds. It is
the intention of the PCC to move to a situation where some unrestricted general funds can be held in
reserve to cover future expected general running costs, with the rest of the funds held being either
designated or restricted for specific purposes. The PCC aims to hold the equivalent of six months
running costs (currently £82,000) which includes staffing costs, bearing in mind our responsibility as
employers.

Treasurer’s Commentary on the accounts

2021 continued to be a difficult year in all aspects due to the restrictions in place the continuation of
the pandemic. Our total giving recovered slightly to £151,591 our expenditure was controlled and
showed a reduction on previous year of £56,356. However, this didn’t avoid an excess expenditure of
some £36,470. This was offset by a revaluation of assets leaving a residual deficit of £22,919.

On the General Fund there was an excess of expenditure over income in the year of £28,101. Our
income being reduced due to Covid restrictions. Additionally, it was agreed that salaries would
continue to be paid with the church taking advantage of the Government’s Furlough scheme to place
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two members of staff on that scheme. PCC also agreed that, notwithstanding all else, Parish Share
should be paid in full (£74,175) which was done.

As can be seen from the Movement of Funds, particularly on Designated and Restricted Funds,
substantial activity occurred to continue the work of the Church and to ensure salaries could be paid
to key workers.

As can be seen from the Balance Sheet the total assets held by the Church at the end of December
was £334,386 a decrease of £22,919.

Recovery is largely contingent upon restrictions being lifted in relation to the pandemic and some
‘normality’ returning. However, other avenues need to be explored.

Des Jones

Structure, Governance and Management

The Parochial Church Council of the Ecclesiastical Parish of St Andrew Rugby was formed when the
Rugby Team Ministry was dissolved on 4th July 2013.

The method of appointment of Parochial Church Council members is set out in the Church
Representation Rules. At St Andrew’s Church the membership of the PCC consists of the incumbent,
the churchwardens, Readers and other clergy (if co-opted) and members of the congregation elected
from the electoral roll. All those who attend our services or who live in the parish are encouraged to
register on the Electoral Roll and vote for PCC members and Churchwardens.

PCC members are responsible for making decisions on all matters of general concern and importance
to the parish including deciding on how the funds of the PCC are to be spent; PCC members are also
trustees of the charity. New members receive information about their duties as a charity trustee.

The PCC met ten times in the year. Given its wide responsibilities the PCC has a number of
committees which deal with a particular aspect of church life; these includes the Standing Committee,
the Finance Committee and the Fabric Group, the last two being combined during the course of 2021
in an experimental Strategy, Finance and Fabric Committee. These committees report back to the
PCC on a regular basis and inform the decision-making process of the PCC.

Ensuring the Christian governance of our Church School, St Andrew Benn Primary School is an

additional responsibility of the PCC with the Diocesan Board of Education and the PCC appoints
Foundation Governors to the Board.
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Administrative Information

St Andrew’s Church is situated in the town centre or Rugby, Warwickshire. It is part of the Diocese
of Coventry within the Church of England. The Correspondence address is St Andrew’s Church,
Church Street, Rugby, CV21| 3PT. The PCC is a body corporate (PCC Powers Measure 1996, Church
Representation Rules 201 1) and a registered charity, number |160223. The Parochial Church Council

(PCC) of the Ecclesiastical Parish of St Andrew Rugby was registered with the Charity Commission
in March 2014.

PCC Members are elected for three years. The members listed below are those who have served at
any time from the Ist January 2021 until the approval of the financial statements on [TBC].

Ex officio members:
o Incumbent: The Reverend Canon Edmund Newey (Chairperson)
o Woardens: Joyce Woodings (also Deanery Synod representative) and Hash Mistry

Elected members:
o Rosemary Privett (term of office 2019-22)
John Howes (term of office 2019-22)
Chris Homer (term of office 2019-22) (Secretary)
Edward Old (term of office 2020-23)
Ron Smith (term of office 2020-23)
Rex Pogson (term of office 2020-23)
Moira Gatward (term of office 202 [-24)
Des Jones (term of office 202 1-24) (Treasurer)

0O O O O O O O

Deanery Synod representatives (term of office 2020-2023)
o Joyce Woodings (Churchwarden)

Bryan Acford (Assistant Church Warden)

lan Sheppard (Assistant Church Warden)

Tony Pratt

O O O

Co-opted Members:
o Ivan Finbow (Gift Aid Officer, co-opted Sept 2015)
o John Goddard (Tower Captain, co-opted Jan 2016)
o The Rev’d Pam Gould (Co-opted Apr 2018)

Members approved by APCM October 2020
o Sue Goddard, Lay Reader
o Wendy Coleman, Lay Reader and Children’s Minister
o Gwyneth Hickman, Lay Reader

Committee and Group Chairs

Chair of Standing Committee, The Rev’d Canon Edmund Newey

Chair of Finance Committee, lan Sheppard

Chair of Fabric Committee, Hash Mistry

Convenor of the Community Outreach Group, Rex Pogson

Convenor of the Children and Families Group, The Rev’d Edmund Newey
Convenor of the Eco-Group, John Daymond

Convenor of the Pastoral Group, Joyce Woodings

16



Approved by the PCC on the 5" May 2022
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ECCLESIASTICAL PARISH OF ST ANDREW RUGBY

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST DECEMBER 2021

Income and Endewmseats from
Donatwes and Legacies
Charmadle Acuvities

Income from bavestments

Other Ordmary acome

Tetal

Expeaditure On

Raisisg Funds

Chariable Acuvites

Other
Tetal
Net Income| Expenditure)

Trassfers between Fands

Other recognised gains{losses)

Gaes Losses) on revaluation of Fixod Assess
Net Mevement in Fusds

Total Funds brought forwand

Tetal Fands carried forward

The comparative Stntemnent of Fisancial Activities is shows at note 17(a) to the accounts

Nute

a)

3b)

el

Usreviricted Desigeated Restricied Esdowment N21 2020
Tetsd Total
£ £ £ 4 £ £

K5.078 - mn - 23350 75454
17,153 - 16,554 - 33,707 5,987
- 121 il 1329 1481 i
33,053 - - - s 10617
133.234 121 16887 1329 151.591 115,087
126,017 - 4391 - 130408 177,491
1474 235 2L050 - 25,759 38 806
315948 - - - EIE L) 2120
161 385 2315 26,441 0 138,061 243417
128,101 (H14) 19.584) 1329 36478y (129370)
- 1329 (1,329) - =
- - 13551 13551 (0.692)
28101) (14 (R,I55) 13551 (22919)  (130062)
49.51%) 1316 63,802 111,955 357305 487,367
(77619 231,352 55,147 usgqsi 334386 357,308

The accompanying soses foem an mtegral part of the fimancial statemens.

There are no recognisable gates oc losses other than those stated above

All incosre and expenditure is from contiseag operations
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ECCLESIASTICAL PARISH OF 5T ANDREY RUGHY

BALANCE SHEET AT J15T DECEMBER 1021

Fimid Axeels
Tangible Frusd Assets
I st A sscls
Lwrrenl Asses
Dhebiors

Sheat Term Deposits
Cash an Bank s im Hasd

Liabilithes
Crediiors - amsunts falling dwe
withim s year

Nl CuFrent Asscls

el Assiels

Balase

lmrestricted  Dvodgaand Hostrized  Kadesmant b i1 | EOLi
Total Tositad
Bl £ £ £ i i i

F I, 284 - - - L2R4 1,745
i1} - L4L.ES] 50,945 125 506 IR0 BT
1,184 41,851 S0.045 125 506 EILES TS Cha ki k]
11 4,522 - - - 4922 0,534
- 3,863 - - RARl R, 13
(78240 B0, R38R 9563 - [ 0,180
(TEALE ES, 551 B.563 - 5 TER T
12 {5,585] - 5, 360) - (IS (11.765)
[RERIEY] ES, 551 4. M2 - 14 400 13 HT
77619 231,352 55,147 125506 334386 357,30%
13 77519 231,352 55,147 125,506 334386 357,30%

The comparacive Halanee Sheet is shown at note 17(b) of the sooommes

The Balance Shest shows dee snalyes of the sl asseis by Fomd

These neooms wene approved by the Pasockasl Church Council om

and signed on their belald by

MF3
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ECCLESIASTICAL FARISH OF 5T ANDREY REUGEY

NOTES T THE FINANCLAL STATEMENTS FOR THE YEAR EXDED 31w DECEMEBER 2011

I ACCOUNTING FOLICIES
Gieneral infarmation
The Parish is o e orgorated charay registered in England ssed Wales, The charny regiswation numbser and regisiered
nddress are shown om page | of the ennual report e finsseial Saemens.

Hasis of preparation of Finascial Stabemenis.

The finmscial asements bave been prepared under the kisoreal cost convention with ens recognised o oo of @

s ction value enless otherwiee soed im the relevant notes v these secsnts. The finese ol sistements bave been prepaped
im sccondance with Accounting and Reportisg by Charities: Simememn of Rezommended Pracuce applicable o charities
prepaiseg their accounts in gecordence with the Financiel Repoming Stussdard applicable in the UK and Repablic of Drelasd
(FRS102) issued 3009 Chwrch Aceounting Regulations ssd the Chanines At 2011,

The finmscial maements bave been prepared w give ‘s tnee snd fair view' md bave depamed fom the Chariniss {Accoms
and Repoms) Hegulatioes M08 only 1o de cwienl pequired o provide o oue and fair view’. This deparure his isvolved
followizg the Accouniing msd Repomeg by Chanines Smiemen of Recommesded Practice applicable o Chariiies prepansg
their aceounts in sccordasee with the Finsscial Reponing Stussdard applicable in the UK asd Repabdic of Inelasd (FRE102)
immmad 2019

The accounts are presenied in serling rounded po the neanest possd.
The POC cossriuies o pablic beae fn emity as deflead by FRS102.

Gising Csncerm
The POC cossider that are no maienal uncenainies about the Church’s abiliny o comme: i a going concens, despite
thesconvmsed fall in repomed inoose and sctivities duning e yeor due i de impect of the Covid 19 pandemic.

Funds

Giemeral Funds represest the famds of the POC that are nol subject 1o sy resinictions regardisg deeir use mad are svailable for
application on @ gencral purposes of the POC,

Frmds designated for @ parmeular purpose by the POC are alio unresimicted.

Resmicied Funds represest resoerces received and allecated sccording vo limitstion om deeirese  specified by donors or other
providers.

Endowment Funds can be either permanem o expendable.

Permancst endowsnent fessds relate o gifis of endowmesn where these & o power 10 convert the capital into incoee.

With expesdable endowments there & s semal reguirement o apply capiial saless the POC decide so spend it [ the POC
exnercise the power 1o spend or apply the copisal of de  expesdable endowment de relevam fsds bocome resneied o
unreswicted meome feds depending on whether the werms of the gifl resric the expendiure for specific purposes of not.

The sceounts inchede ol resactions, assets and lisbalities for which the POC is respossible.
They dono inchade the seomets of other church grosge dat owe their main affiliation o st body nor those dar are
imformal gathermgs of church members.

Famher demik of resricied a2 endowmesn funds ane s in noles 13 el 16 oot Sooounls.
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ECCLESIASTIC AL FARISH OF 5T ANDREY RUGEY

ROTES T THE FINANCIAL STATEMENTS FOR THE YEAR ENIRED 31a BECEMBEER 2021 jcostinuedp

1 ACCOUNTING POLICTES {continmed |
Ineomss and Endeyw seeats [rom

Donations Legaches and O haritable Aotivities

Income & recognisad when the POC has ennghemest o e fasedc it & probable dar the income will be received ad the
amousd of income receivable can be mesoaed relishly.

Cillecnions are recognised when received by or on behali of the PO

Flanned givieg recevable under Gift Aid is recognised oaly when receved.

Income ax recoverable on Cafl A dosations is recognised when the iscome is recognized. Grases and legacies 1o the POC
are pecounted for as soon as the POC ks notified of s legal ennglement, de ssvount due & guantifisble and is ulveosie
reveipl by the POC is remsesably cerimin.

Income rueeed from fand-rising evensts is sccounted for gross.

Sales of bools and magarines fom the church booksrall are accoumed for gross

I Iroms Loy eS0iens
Dividesds are pecounted Tor when receivable.

T recoverable om sech income & recognised im the sae socouniing year.

Iriewesn emtithemenns are pecrued on o daily basis.

(hiler |ncome
Beninl income from the lemisg of church premises is recognissd whes e renml is due.

iains and Lesses on lavesimenis
Bealiond guins or losses ore recognised whes mvesimens are sold. Useealised gains o losses are seommnied for om
revaluatis of invesimests & 51 December.

Enpeemaiture

All expessadinure is seounned for om an aceruals becs. Imecoversbdes VAT is s charged with relevast expendinire.

Halsing Funds
Raising Funds inchede ol cosis the directly reluie bo the work of the church incledsg minning costs and cosis of
mainiegance and repair. Seppor and governance oosis are deemed w relae diseedy 1o the work of de clrch

The parnish share is scoowsaed for when payable. Any share unpaid s 31 December s provided for in these peomests a6 an
opertional {though ot lkegal) linkiliny and is showms s o crediior s fe Balanee Sheet

Fassdraiting cosls comprise e cost of nuning the café concens @ic Sening the vear.

Charitahle Activigies
tiranis asd donstions are sooomied for when paid over, or whes swardsd by the FOC i the awerd creaies a binding

chligmion
Chariiabde sotivities inchades the cos of outresch 10 Children s Pamilies, the Community e

Uriler
Uhher includes the adminsmrenve coes of the Paree sl Chureh Council

21



ECCLESIASTIC AL PARISH OF 5T ANDREY RUGHEY

ROTES ToF THE FINANCIAL STATEMENTS FOR THE YEAR ENIFEDF 31 ECEMBER 2821 fcontinued b

1 ACCTFINTING POLICTES |continsed)
Fimed Asseis

Consecraied property and movable chwrch fermishings
Cossecrated and bemeficed property of any kind is excleded from the scooesas @ sceordance with the Charmies Act 311

Mlovable church fumishisgs beld by the Revior and Churchwandens on special irust for the POC, and which seguire o facaky
for disposal, are aecounted s inaliesable propemy unless consecraied. [ They are lmed in the church’s invessones, which can
b inspecied o1 any reasonsble time ). For maliensble property aoyared prior io 1599 there is no cost infemation available
for the majority of items and therelore such assess are not valusd m the scooess. Hews sequired since | Jasssary 2000} are
imchudesd im it gocounis wed deprecigied over teein curment aatiipated useful sonomic Iife on & redecing halwwe basis. All
exgeendimre imcunred i the year on consecrated or bemeficed baibiings, where & inems cosi under E1,000, & writien off.

kiler fixtures, ftings amd oM oe o uipment
Equipment wsed wilin the church is depreciated ar 23%720P% per anmemn on either & srmight line basis of peducing balasce
bais. Individual fess of equipment costing £1.000 or less are writien off i de yeor, when the asset is soquined.

lmvestments
Invesmienas are o fonemn of basic financial instrument ssd are inically recognised i their recaoion value and sebssquenthy
walued o their fair value i 31 December.

Deposit with CBF and other deposin bolders are valusd ar their satement vabes.

U UFFEND d5uEis
Amoamts owing 1o the POC a1 31 December for foes, rents or other isecome are shown s debiors |
Cash a1 bank is beld on current s deposn aocouni o shor masenny of seven days.

Lishilties: amounts Falling due withis sne year
Lishilitics are recogmised 85 expendilure i soon w5 dere s o legal of consoructive obliganon corsniming the POC 1o that
exgendimire, it & probable St senlemen will ke requined s dhe smvoun of e obliganon can be measurad reliabby.

Fisancia] Insrrsmens
The POC only bad fmancial secess and lisbilities of & kind tho qealify ss basic financial instrenis. Base finsseial
issruments are initiglly recognised ar their mansaction value and subsequesaly measured a1 their semlement value.
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ECTLESIASTIC AL FARISH OF 5T ANDREY RUGEY

NOTES T THE FINANCLAL STATEMENTS FOR THE YEAR ENINED 31 INECEMBER 2021 jcosdinued )

Haj

it

Hejp

Zidy

Mol

2 losames and Endovw s ats Fros

Dhomsriion: sl Legncic:

Pomaend Coirviimeg

Cifi Asd Donations

Tax Reeoverable on giving
Caollections | open plaie)
Childrens Services

ez

Legacies

Charnsble Activites

Fund raising events

Sundry incoeme

Magazine sales books and sdverrs
M o e

Fees

Lirants

|svEmmens

Dividends and interes
R peceved

(hher
LTI SRR
Uovied grasa

Furloegh receips
VAT

Tatal

l'mreddricted  Deigaared  HBeanoed  Dedssman j 1] | Bi2D
Totad Ttad

£ E £ £
59 DES - - - LU L]
4811 - - - 4911 1 481
12,59 - - IEA5% 12,681
21591 - - - bl ] 1 445
an - - - 50 [
152z - e - Eind 1550
2, - - - E i -
E3,078 n - &350 TE A3
442 - . - In44r 12,111
EE - - - IR aE
e - - - 0T fl
2050 - - - 5D -
3412 - 10k - i51: | ERE
50 - 16,454 - 17,204 11,E2%
17,153 - 16,554 - 33T IS 8RT
- 121 1l 1A% 1481 R
- - - - - L]
- 121 1l 1 A% 1481 R
T - - - [l -
40 - - - 44D il
1576 - - - 1497 7,000
Ta7 - - - TET 2l
- - - - - 438
13,053 - - - I3 853 10,617
113,134 121 16,857 1 A2% 151,591 1150647

The comparanive Stmeseent of Bseome med Endowments is shown at note 17c) o the acesuris
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ECCLESIASTIC AL FARISH OF 5T ANDREY RLUGHEY

NOTES Tof THE FINANULAL STATEMENTS FOR THE YEAR ENINELF 3ls BECEMBER D021 jcostinued)

Vwrestricied Disippaied Risiricid  Eslosment i i | . e
Toial Tutal
Mule £ £ £ 4 3 3
3 Expesdioure on
3{b) Raising Funds
Minisiry:
share 1o diocese @ 4175 - - - TLITE T2 460
Clergy Expenses 5 130 - . - 1m0 R4
Fess i Duszese 1,493 - - - 1493 a4
E-tli'l'l.g,tl‘“.‘. 150 - - 150 1]
Upkesp of Church:
VERger's fees Ilo - - 21 175
rUnning costs & 4,540 - - 24 980 14 40E
Church maimnpensnce 4,700 - i |} - BT 3,507
Major Repair Expendinore - 4, 0ER 4080 kT
Selary of eeganias and fees 7,650 - - 7650 R 2D
L hioir Fees and El.ptn.n!i LY | - - 571 13k
Mlission L5 - - 1500 12%
P‘uh“u:-l!.' &l - - Ial a4
Princes Sirect Expenses 7 - - L] T
Uit ol Fund raisisg 4 1532 - - (G R 3,580
Uther payments i 4,106 291 - 4497 3,667
135017 1} 4,581 [ 1] 130 40E 177491
3k Chariiabde Activines
Missionary and chammable givieg
Church overses;
- TS GRATY 021 CTHES 120 - - - [ L]
- reliel ngencies 74 Rt | - - 0 L]
Curseach Salasies 1,628 - . [ - 21857 15,603
Refugee Expesces - - 0
Proggecn groea expenses - L] 100
¥ oung people’s work 168 - 1,721 - 1989 1683
Huoime: srieswoees and oler [ o
Church socictics - - - L] o
Mmoot I, 134 L IR+ 141D
Ctlheer grames (inc. Unallozsed granis) - - - o
3474 15 2T 0%F [ 1] 25 75% 1%, K06
Jicp Uiher
Church cernme: selaries 16,199 - - - 1,20 15,527
pefishon Comarb o £ - - - A4 1,713
primting and siatioeery 2R - - - 62E 55980
copy charges 1.5% - - - 3955 o
COTHINCT ENPEnEes 1134 - - - L IR E2E
Covid Expescees 14
Vault Repair Costs &, 5004 i, 30 o
Examings Fee L, 50 - . - 1 56l 1,500
[ preciation 452 - - 4h2 25K
11.E94 i¥ - I 894 IR, 130
Twstal 161,335 15 6441 1] IEET Y] 248417

The comparecive Smement of Expendinire & shown o note | 7d) 1o the soeoums
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ECCLESIASTH AL FARISH OF 5T ANDREW ELGHY

NOTES TOF THE FINANCLAL STATEMENT: FOR THE YEAR ENINEDF 31 DECEMEBER 2021 jeostinued)

4 Fund Haising

Caf#

Open Door

Recnsle and Cose s
Cards books and candles
IUse of Chunch end Sonisge

Fesnval of ress
Diher need sales of produces

£ Clergy Expenses
Clergy expenses
Clergy Fees

& hwrch Kiinming Casils
Insirance and Licenies
Heai, Light and Waler
Wine and Candles
Haptisms
Clleamer’s Wnges

T Princes Mrect Propeny Expenses
Insurmnce
Comncil TaxWaenEleomciry

Repairs

I PR [ BT
Uhnisrian Stewardship Eewvelopes
Flowers
Housekoeping Supplics
Sebecription
Bk of Remembrance
Gifs
Conid expeenses
Ciher

2zl by ki | HiED
JE S Expemibtiure
£ £ £ £
THI5 5550 79T 1508
1] 57 1]
[T Sda IZE 125
153 05 T BE
IZLD T - L]
a6 1] - L]
152 313 4l 36
1044 12111 1 39x 354
£ E
474
1 1o
210 S
£ £
I s04 10 40K
o347 10,134
Tk SRS
[} hE
3333 ERIES
24 980 I 40k
£ £
[} 75
[} T
L as
L T
£ £
4z E
A3 bE
L 59% E46
A6l HIT
[} L]
[ 3] 2R
4l LR
Tas o
4206 3BT

26



ECCLESIASTH AL FARISH OF 5T ANDREY EIGEY

NOTES Tk THE FINANCLAL STATEMENTS FOR THE YEAR ENINED 3l IBECEMEER 2021 foontinwed

¥ Fiued Aseris
Cost
At st Jasvmary 2021
AdditionsSales
At 3151 December 2021
epreciation
At 15t laswary 2021
Dhepreciation for the year
At 315t December 2021

et Book Vabee ar 315 December 2021
Unresmicsed Fund

Office Fixmres
Musical Bquipment

1} Imvestmenis

A ar 151 January 3020
AddiionsTrmnsfers
Imieres

Unrealised Ciain

Withdrewn
Al 315 December 2021

The mvesimemnt ¢ompris: |

Uiovermmmeni Sacks

O LA CHF bvesimest Pesd Accumulanes Linis
LA Central Board of Finance Deposis

11 Sundry Debtors
Income and Value Added Tax Repaysenis
Loans
Uiher

Frepayments

12 Sundry Creditors
Weddisg Depasits eic
Adcomas Payubk
Temants Deposit
Giranis in Advance
Accnuals

%lmnical (HTw i | EOED
Eyuipmi Esgmipml Tetal Tetal
£ i £ £
| Felu ILIl& 1916 11L&
- L] 1 B0
1,200 ILIl& IE 916 12916
2%k 10,730 ILETE a1z
Lt R dial 2 ISE
R13 10a1% IL&32 1.1
Qg7 297 L2R4 1,746
97 186
98T 1,350
1284 1,736
THber lavesiments
Ibesmzn Reodricied Endewmami  Tetal
£ i £ £
L41, 744 LA B 101955 AT
1.30% 1.30%
115 4  Jra ]
13551 13,551
L41.R851 0,945 125506 313,10
20,000 0,000
L41.851 50.94% 125 506 1R, 30
£ £
833 L1k
sl S0 00 34586 &, T3l
133,081 252,951
1lR 30z 31T
£ £
3278 3,129
wE
1,23F s
41% LATS
492I 6,534
£ £
225 135
114 I4Ts
L]
5360 B,Il4
1,746 1,930
L094% 11,758
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ECCLESLASTHCOAL FARISH OF 5T ANDREW EL(zBY

NOTES T THE FINANTIAL STATEMENTS FOR THE YEAR ENIBERF 31 DECEMEER ZE21 fcostinued b

Movemeil & Fanids Mk al Inkeres Hhir Expradilure Unresland  Transfir Mol
[T e Allaed Incums Ceains JLIEZR]
£ i E £ i i

lmrestricied Funids

Ciemeral [ 113,134 lal,za5 - 1TTH1T)

Designaed Fuands

Chwistmnas Tree Fund 115 Lk [

Cosnmuniry Hoese Fund L46.7T. 7 146 351

Uiemeral Bessrve RL4I4 41 2004 4501

Volumizers Fussd In13 1 - - (I01d) L]
13465 121 a 135 a LU 131 35x

Resivicied Funids

Specul Fend BAD 5 - - - (E R TIT
1zl Flisgpers Frand I5l& 24 177 - FERY
Muzee ped Olrgan Fund jell e 1 - 2934 SA64
POees AL Pund X012 ¥ - (2 034) [ 1]
LW ST El‘rﬁlﬂi.l‘nip- Fund 1R%T ¥ - 1359
Chuild and I'-ﬂ:ul!.'l:"_:l 11545 h 14,422 - IZARE o414
Missrom and W iseom P 4T3 - 1 3Z% 130T
Hufiie Fiustnd & & - »
Muse Ureresch Fund ik - ] 420
Comnmuniry Osstreach Fund ik ES4 1.7 - as
.'l.'l.ud.d:f Chunch 1AM ¥ 4,148 1,77 (1,752 5155
All Churchies (1] 2,6 Halh
Spacehive Gandem AL % 4 @0 - 497K
Project Girants 562 1 . 563
Wesnell Trust IRy 1 - EEGD
Youth Worker 1.04sF R {8, D L]
=l I"‘|1.L|.I.F'.|:'|ﬁ:| 1 2507 & - [1,560) LOa4T
hal.a0l 31 1&.EXR | 1. 32% 55 14T
Endowneent Fund
.I'-_'nipt-ﬂti: Endowmen Fund 11955 1, 12% 13,550 {1,520} 125 506

The comparative Movement im Pesd & shown in noie 17(e}of the sccouns
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ECCLESIASTICAL PARISH OF ST ANDREW RUGHEY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 313 DECEMBER 2021 (costinued)

14 Staff Coses

15 Fands
Unrestricted Fands

Desigaated Funds

Restricted Funds

The average numbered of people employed during the year wis as follows:
2021 w0
Church Adsaustraticn
Church Upkeep
Oetreach Staff

o w -
Eal R

No employee received emolument of more than £60.000 and o member of the PCC Tressee
received any ressseration or benefits

Salanes 45,900 54426

Suff Pemsin Scheme L] 1213

Social Secanty - -
46,800 55639

I'he stat are jotsed in the Government pession scheme

This Fund covers the day to day runming of the Church .

Cemmunity House Fund

This fland repeesats monies beld following the sale of the Conununity House

Veluateers Fend

This was mosey pat aside by POC from fees af occasiosal services for work dose by Volumeers. ht
wis decided w close the fund aad wamsfer the halasce 1o Geseral Reserve.

CGeneral Reserve Fund
This fand was established 10 ensure that at Jeast six moaths costs were held o any ose time

Special Fund

This Fund is from mosses receivod many years ago 10 be used i the discretion of the Rector and
Churchwardess. Transfers have been made in the year sowands the salaries of panish workers
Bellringers' Fusd

This represesss monies held Sor the Bellringess from the mcome receive kess expenditure  on the bells
in the year.

Muk): Organ, Fessac and Cholr Scholarship Fusds

These are monies held for use Sor the mesic chotr and crgan.

11 wis agreed o trassfer the balance ia Fossac Fuaad to the Music and Organ Fund
Chid and Fambly, Music Outresch and Community Owtreach Funds

These funds receive groms and transfers fhom ofher church femds and makes poymest s luding staff
salanes for work with chiddren and families, susic ostreach 10 childres and work s e local
comununity.

Refugees Fuad

This flend was choed durisg the yeur

Mission and Visien Fund

This fend recesves the moome from the Expendable Endowment Fund and spesds out for nussion,
transformation and discipleship in Rugby. It is abo used for missios wo the vulnerable and for those i
need and support @ de parish of St Andrews inchading the convestiomal district of St Peter/Joba

St Philips Fund

This Fund was transfeered from the Rugby Team Ministry to be used for work in area of the Parish
formesly served by St Philip's clerch. A ransfer from the Fund s made o towards the salury of the
Community Development Worker
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ECTLESIASTH AL PARISH OF 5T ANDREW RELUGHY

NOTES TOF THE FINANCIAL STATEMENTS FOR THE YEAR ENIBED Sl INRECEMBEER D021 fcostinued)

15 canid

Endlowment Fund

Muddy hsrch

This fend received o grant o fesd oureach work amosgst children ssd families par of which was
iransferred 1owands the salary of the Child and Fassly Werker

Al Chiirebes Fund

A gram wiss received towards costs of IT enhascemena for the cherch

Spazchive Garden

This fend wes set up w finsmee dee the recrdening of e St Andrews Gardes

A wransfer from the Esdosment Femd of 314 00D was agreed by e POC

Project {orants

This fand is for small grasas given for specifle purposes.

Waath Werker

A gram wis received for yourh work and PO agreed o warsier of £4, 100 wwerds  cosis of Children
ped Families W orker

Wanmelll Fun<d

These funds e beld 1o be used for S0 Andrews Bess School.

Expendalde Endow ment Fund

This fend was created from the ne sale procesds of Church House. The fund is o be spest om
i ssi o, ransfomaton and disciplzship in Rughy. b may also be used for sissos w the vilnerable

el For those in oot meed of seppor in the parish of 50 Andrews imcluding the cosventional detrici
of %1 Peserdohn.

1 Capital Comssibments izl HTe

Walee of commaminrenis on Costracs already plased L 15,000
Wale: of commdamens nol el placed L] L]
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ECCLESIASTIC AL PARISH OF 5T ANDREY REUGEY

NOTES ToF THE FINANCIAL STATEMENTS FOR THE VYEAR ENINED 3ls0 NECESEER 2021 jcostinued)

17 Comparative Figeres

The comparsisie lgares Gor e pear emuded 3160 December T30 sre shown belew’ snd om e nex) B pages.

ITja) Statemsent of Financial Aetivities for the vear ended 3158 Decembser 2820

Inicomse aud Endewmsenis From
Donsries and Legacies
Charitable Activines

Income from bvesiments

ihher Ordmary eome

Tastal
Expemditure Cin
Haisizg Funds

Charitefde Activines

Uther
Tzl

Mot Imeomes] Expemsditurne)

Tramsfers berween Fands

Uhilber recopnised galnsy lsses)

i Liveses] om revalustion of Fined Adsets
Mt Mavenienn i Funsds

Toml Funds broughi forward

Tatal Fandds carvied Torward

Peuli

Ha)

b}

el

2idi

Ha)

L]

Hel

Vmreddricied Dosipsabed Hesbricled Esdusmenl Bk i 154 ]
Total Tutal
£ £ £ i i i

T5054 140 24 - T5434 135,341
14,158 - 11,819 - IS 9RT 110, T1%
i L] I a5 - 3 Il,E24
1k, 192 41 - lo&lT EdE
il A5l 14,752 TI504T 2, T2E
1 s | 45 56, TES - 1774491 1&1, T30
1607 - AT 1Em - IR AD6 &0,ERT
Ihbdd - 1.47& 28,120 26,E2%
143,522 45 9450 L] 44417 219437
4951 E) ] (A0,45E) = [LZRETE 10 TR
A 456 [AR.986) 41,033 { 30, 500 - -
44 {T3a) B2 14 731
(210 (3R, 336] (A9 4ZE] [ P o 1] 24024
128456 269,502 0L RYE 143,191 437 3AT S:3,341
4951E  E£211,854 £nl 802 f11135% £35730%  £437, 3AT

There &re no recognisable gas or losses other than those stied above
All income and expendinine is from coniseisg opermion
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ECCLESIASTHOAL FARISH OF 5T ANDREY RELGHY

NOTES TCr THE FINANUCIAL STATEMENTS FOR THE YEAR ENINED 3la INECEMEER DB21 jcostinued )

Mule

1Tk} Halance Sheei 31si Decembser 2020

Finedl Aseers
Tangisk: Fixed Aszes
Inve s Asscls
Cwrrenl Assss
Dsnrs

Short Tem Deposits
Cash ad Bank asd im Hasd

Liabilithes
Credbiors withism s year

Nt CuFrent Assels

Mt Aseieds

Balag e

1o

11

12

I3

Verestricied Desippabed Hebriclod Esdosmenl Tolal Tetal
HTh e
£ £ £ | £ £

I, 746 - - 1,746 X4
- L4l 746 FoA1R 101 95% 123317 4IR60%
1.74h 141,k FRLAlE 111.95% 115 al 440 Tt
5,534 - h534 5626
3,193 28291 2,556
[5224T) 61,427 IR0 51,12E
45715 E3, 720 44007 &l 5D
{5550 {6,214 {1165k {14 B4E]
1512647 B3, 720 {8, Z14) - 3224t 4h bihd
405 1E) 21,854 &3 40T) 111.95% 157.30% 7 6T
49.51E) 231 456 (63 40T 111.95% 157.30% 7 36T

The Balance Shest shows e analyses of the st asseis by Fasd
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ECCLESIASTH AL FARISH OF 5T ANDREY ELUGEY

NOTES Tok THE FINANCIAL STATEMENTS FOR THE YEAR ENIFED 31 ECEMBEER 2021 feostinued b

17e)  Ineosse and Endew msents fer the year ended 315 Decembser 2020

2 l@omee and Endoy see sty o £

Hoj Desations e Degaeics

Mumsed Cirvies
it Ad Donations
Tan Kesoversble om giving

Collections {open plate)
Childrens Services
(8 "

by Charmsble Activitics

Fund raising evests

Sundry inoosme

Magarine sales books and advernrs
Printing

Fees

iranrs

o) leveamens

Danvidends and menea
Rt recenved

Hdy  ither

Uy

Uigrved Liraiils
Furksegh Beeeipts
VAT

Tstal

N Iy
Vmreddricied Disigeated Hesfricled Esdosment  Telal Tetal
£ £ i £ £
k2 R 1] - - - SR210 013
1433 - - 1483 5474
12,641 - - - 12,581 16,ElD
1 445 - - - 1445 T
&35 h% il
1,170 140 Z24i¥ - 1,550 11,247
T5054 140 Z24iF - T5 434 105,341
4 12,111 - - - 12,111 44,18
9% - - g
&l fal 176
o 120
8 = 1 - | ARE 514E
- 11,81% - 11329 6l ERS
14,158 11,81% - 15987 110, T1%
511 Law 3009 4,124
- o 7,
il £l1 L4 - 3R 11,624
31 231 L1
TEHI TOOD
| Ianl
- - 415 - 425
113,192 ] 45 l0&IT el
B 40 5| 14, 9491 1050487 IR, T2k
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ECCLESIASTIC AL FARISH OF 5T ANDREY RUGHEY

NOTES Tk THE FINANCIAL STATEMESTS FOR THE YEAR ENINED 31 IBECEMEER 2021 {costinued

ITidy  Expesditure fer the year ended 515 Desember 2020 HIED = 18
Bl Dmredricted Disigeated Resbricied Emlos menl Tetal Teial
3 Expemliture on £ £ £ £ £
3in) Rmsing Funds
share o diocese e T1450 - - - TZA6D TLEl&
clergy Expenses 5 A4 - . - 584 1522
Fisi o [eoess a4 - - - ¥4 1,821
Bellningers - - L] L]
Upkesp of Church;
wirger's fecs 175 - - 175 T
n.erirtgq:-n-a'.n'. & 14,374 - i3 - 24 40K 30,551
Church mainensnee 3427 ik 3507 7754
Major Repair Expendinare 2680 - ssAm - SEA0I 7.K35
Salary of organiats and fees 3,020 - ROZD 10,720
Chair Fees and Expenses 138 - - JIE [ S
Mlisgian 125 - - 125 L]
Publicay 134 - . 234 76
Princes Streei Expenses 7 677 - - &7T 3,10%
Uit oof’ Fund raisisg 3054 - 5 - 358D 8,1aT
Uhser paryEnc s i 3,394 45 b | - A E6T 4,501
[ e | 45 56, TES 0 177491 161, T30
3k Charitable Activines
Missionary and chammable givisg
Uhurnch overssas; - - - - 0 0
- TS CNAry s s - - - o o
- relief ngencies - - L] o
Oumreach Salanies - 35600 - 35501 11,556
Refuges Expesces - L] L]
Projec gramt expenses - L] - 1] 16517
¥ oung people’s work ki1 7] 1485 1501 w50
Home missioes and oder - - - L] L1464
Church soieties - - - L] i !
W rrioado LALD LA1D L
1617 AT ES IR ADG S0 ERI
He) Other skliries 15,537 - - - L5527 16,591
Church cenire: pension conmbuno LX13 - . - 1213 sl4
prEing and siatosery 5580 - . - 5980 Rh
copy charges i - - - L] 3402
COMPULE EXPenses K2R - - . 22K 176K
Covid Expesses LOL4 1ol4 0
Examiners Fee L5 - - - 150D 2,150
Do preciation 22 - 1,474 - 25k 1 &LT
Ih b4 1.4T& - 2R, 12D 6 E25
Tatal 144,922 45 0% 4%5F £- 44417 219437

35



ECTLESIASTHC AL FARISH OF 5T ANDREY RUGCHEY

NOTES TOr THE FINANCLAL STATEMENTS FOR THE YEAR ENIDED 31 DECEMEER 2021 jeostinued §

Movessent |m Fanids Ssr the vear ended 3150 Dece mbser 2020

As al Imderesl Diker  Eapindilurs Unrealised  Transler Ak al
L0 Aluraded Imismc eains JLIEM
£ £ £ £ £ S

nrestriesed Fumis
Ciegasral L2R,450) 4 a0 148822 - HEAdn (49518
Designated Funds
BT Famd 10, 44% T2 - - - [ MLE3G) o
Chmnisreras Tree Fund TR x = 4% = = i
Cosnmuniry Heese Fund 16T 4 = - = 44 (20,770 146774
Cigherral Hessrve 424 !:Ll:l:l.: ol e ]
Legacies Fund EET . . - [RY,BEE) a
Volumesrs fund 1,550 13 140 = = - NEE ]

1w 511 1=l 25 44 [3H.980) 230 485
Hisiricied Funds
Speecual Fund 13378 i = = = (40232 934r
Hall Ringers' Famd 287 10h% o |11 = = a8
Mdusic and Organ Fund ] 0 = = ]
FOSSAL Pamad 2913 0 . = = - k'
Chwoir Scholarship Fund aE3) 34 = = = 3 EAT
L'I.I.i:lﬂ.rl.d.Fﬂ:l.IJ}'l:'ﬂ:l J[-F 2 Ta] 11& 7,744 - 12,733 11544
Mliznsom and WVisos Pasd (5,239) 1,768 44 1,950 - A 5(H) 478
R fagee Framd hE = = aE
Music Cvweach Fund 4] - 4,200 E i ] 1]
Cosnmunity Cetresch Fund i1l o M50 15,058 = 8 el i
Muddy Chunch A 554 39 i1} 1487 i1, 70d0p 44
WU Community Funding 1.3 T H7 (1,013)
Spacchive Garden 15191 it 7 55432 = e ons ERILE
Project Granis 1.xx T O - - gk
Wannell Trust 2aq2 17T = = 144
Youth Worker SAHHI [ AW} 1,000
1 Philigs Fesd 16540 17 - [34%0) 13807

10 =10 2 12,404 08 A%0 40030 &1 4k
Endowment Fund
Expendable Endowmest Fund 143,191 Tik (3050 100948
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