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Trustees Annual Re ort in re of r ended 31» December 2022

This is the eighth annual repori after C.i.O. Charity Registration was awarded on 29"January 2015.
The Trustees at the start of the year were (in alphabetical order) Anthea Caoper, Peter Finbow, (Vice-

Chainnan) Jan Garfield, Jon Garfield, Roy Gray, Jenny Holland (Secretary) Richard Holland (Chairman)

Tony Horracks (Treasurer) Fatima Hewed and Chris Strang. Two more Trustees could be appointed to
reach the maximum number permitted of twelve. I/lid-year saw the beginning of a gradual hand-over af
Treasurer duties fram Tony Horrocks to Chris Strang.
The method to be adapted for the recruitment and appointment of new Trustees is nat forrnalissd, but will

continue to be based on personal recammendation of existing Trustees and local knowledge of any potential

new Trustee. Appointment is entirely within the remit of the remaining Trustees with na other person or

body external to the charity entitled to appoint a Trustee.

Management of the Association is achieved by frequent day to day liaison between individual Tmstees
either face to face or by phone and emails, with one Trustee meeting per annum in January or February ta
include approval / adoption of the Accounts for the preoeding year, apf)tuval / adoption af Trustees Annual

Report to the Charity Carnrnission, elecban / re-election of Trustees. and election / re-election of Officers in

acamhnce with our Constitution, Policies and Rules The objective(s) of the Association mrna in unchanged

being for the relief of the elderly being those aged 60 or over ....... by providing facililies which meet their

needs and improve their wegbeing .... regardless of their personal background, faith, gender, race or

personal circumstances . constitution clause 15 (1) (a) allows any charity Trustee to call a meeting of the

charity truslees.

The Association's finsnrial year runs 1"January to 31"December with quarterly finariciai reports to
Trustees. Our reserves Policy is that adequate reserves are maintamed to cover possible major casts as
happened this year with replacement of all external roller shutters at the Hut . and in accord viith our Lease

commitment to 'use our best endeavours to repair and improve the state and condition of the premises",

and other contingencies while nat increasing prices unnecessarily. The Association does not hold funds as
cuslodian trustee on behalf of others. Apart fram a small dam@on to the Jutxlee Club, no other donations /

grants were given in 2022, with other orgenisatians previously in receipt of our grants having dosed or

remaining suspended ar na longer in need of aur grant aid.

The main activities of the Association are-
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2D24, open every weekday morning and afternoon and Sslurday mornings. Visitor numbers are improving

follawing the drop caused by Covid lockdown with many newcomers. We are and have been a warm haven

for the e/derly since starting in 1974 but have kept outside the local aulhority's new 2023 "Warm Room"

scheme a) not agreeing with their intrusive monitoring systems nor their 'all-age' and "atl free', ndes nor b)

in need far their financial support. We have taken advantage of the scheme to pubticise Broadway House.

Evening use by outside groups has resumed as before covkl lockdown.

~Hut' beach-fmnt facility is operated under a Lease with East Suifolk Council until 31 December 2023,

at a nominal renL ~ns started this year to renew or extend the Lease. Normally open for about 200

days each summer for groups of elderly visitors from Care, Nursing and Residential homes, elderly people' s

groups and the like.

Signed on behalf af the Truslees

Ri liard

( airmen)
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FOPWA - TREASURERS REPORT 2022

Please find aitached the Financial Statement of our Accounts for 2022 which have been audited and

approved.

BROADWAY HOUSE

After a slow start during first quarter ((6120 per week) the refreshment income gradually
increased until in last quarter it was f153 per week. . there were many new faces and it thought
the extensive advertising was having results.
Maintenance costs relate to mainly to paper products for kitchen / toilet.
6100 Donation to Jubilee Club

FTCC have reinstated full charge for Dcence Fee
We had to refund 6174 fees due to ca ncelhrtion by Evening Groups.
Extensive advertising has continued.
We received a f2667 grant from ESCC related to their Covid assistance fund.
New vacuum cleaners were purchased.
Had more flyers and leaflets printed.
Penny and Richard were reimbursed for incidents}s related to their many visits to Macro etc and
preparation for functions, e.g., fuel, ingredients,

Majority of bookings "rolled over from 2021 but rebooking of cancelled and other dates resulted
m E4765 income which more than offset cancellation costs of 6720.
One Donations of 660 but no fund-raising income.
New Roller s hutters were installed at a cost off17 600.
Grant of f2667 was received from ESCC.

FlbkklqCIAC

Bro~ House would have been in deficit but for the ESCC Grant. We need to have an income
around E150 per week( as per last quarter} to break even.
The Hut- due to shutter installation and reduced bookings there was a deficit as expected. Again,
recovered from reserves.
Granta- ESCC prOvided grant of f2667.
Banks —the total funds decreased to E 51342

It is with Regret, that due to unforeseen personal drcumstances, I have relinquished the role of Treasurer. I

have thoroughly enjoyed my role and as this will be my last report, I would like to take the opportunity to
thank you all at FOPWA for your help and support over the last few years.
I would afso like to thank Chris for taking on the rofe of Treasurer and wish him ag the best for the future.
Incidentally, you are not getting rid of me permanently as hopefully I wgl remain a Trustee.

Tony Horrocks 31st}anuary 2023



FELIXSTOWE OLD PEOPLES WELFARE ASSOCIATION
Registered Charity No. 1160222

Inde ndent Examiner's Re ort to the Trustees in res ect of ear ended 31~December 2022

Res ective res onsibilities of Trustees and Examiner

As the charles Trustees, you are responsible for the preparation of the accounts; you consider that the
audit requirement of section 43(2) of the ChariTies Act 1993 (the Act) does not apply.

It is my responsibility to sMte, on the basis of procedures specified in the General Directions given by Ihe
Charity Commissioners under sation 43(7)(b) of the Act, whether particular matters have come to my
attention.

~Basis of Ill le ort

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as Trustees concerning any such
matters. The procedures undertaken do not provide all the evidettce that would be required in an audit,
and consequently I do not express an audit opinion on the view given by the accounts.

Inde endent Examiner's statement

In connection with my examination. no matter has come to my attention:—

(1) which gives me reasonable cause to believe that in any material respect the requirements
a) to keep accounting records in accordance with section 41 of the Act; and
b) to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Brian Davies
Independent Examiner
No 5, Cauitey House,
Undercliff Road East,
Felixstowe IP11 7SF
28e January 2023


