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Theatre Pipe Organ Preservation Society

Report of the Trustees
for the Y ear Ended 30 June 2021

The trustees present their report with the financia statements of the charity for the year ended 30 June 2021. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The charity was formed on 28 January 2015 with the objective to promote, improve, develop and maintain public
education in and appreciation of theatre pipe organ music by, inter dia, the acquisition, maintenance and preservation of
organs and the training and education of young musicians who wish to learn the skills of playing theatre pipe organs.

Public benefit
The trustees have complied with the duty in section 4 of the Charities Act 2011 to have due regard to guidance published
by the Charity Commission, including guidance on Public Benefit.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The worldwide Covid-19 Coronavirus Pandemic had a mgor impact on the charity's activities for the entirety of this
year, with lockdowns having started a few months before the accounting period and various restrictions continuing
throughout the entire year.

We were pleased to be able to hold just a couple of concerts at the East Sussex National in the autumn of 2020, when
government guidelines with strict rules regarding socia distancing and other Covid safety precautions allowed
entertainment to take place, and these were good as they alowed us to welcome some of our main supporters back to
livemusic again. Sadly, numbers attending were reduced, so these each produced only avery modest surplus.

Socia distancing measures made it impracticable to stage any concerts on our Wurlitzers at Singing Hills, and
impossible to hold any of our very popular regular tea dances, which very much impacted our normal income stream.

During the pandemic, when it was not possible to hold face to face lessons, we were able to continue with a limited
service of virtua lessons to those who wanted to take part. We were very pleased that our TPOPS Academy, working in
association with Robertsbridge Community College, was able to restart, though, in common with all other instrumental
lessons that take place at the school, we found that we came back to a much reduced student number and had to
immediately start recruiting again.

In the coming year we hope to see the pandemic gradually come to an end to allow us to return to our normal strategy,
sriving to give as wide a range of people as possible the opportunity to experience our historic instruments and
encouraging more children to learn to play them.

FINANCIAL REVIEW

Financial position

During the year the charity was only able to put on two events generating ticket receipts of £1,100 and received generous
donations of £3,125 including tax recovered. Expenditure on organists, printing tickets, posters and flyers totalled
£1,127 providing a net surplus of £3,098 to support the costs of running the Academy. These amounted to £4,880,
including support costs, with further charitable expenditure on maintenance of the organs of £4,215, giving anet deficit
on unrestricted funds for the year of £5997. In addition, depreciation of £2,315 has been charged against the
endowment fund, giving an overall deficit for the year of £8,312.

Reserves policy
Surplus funds are held in cash on the Lloyds Bank account and are unrestricted funds available to meet future costs as
they arise. The organs are considered to be endowment funds and held as long term assets of the charity. Attheend of
the year unrestricted reserves amounted to £6,135. On this basis the trustees consider the level of unrestricted reserves
to be reasonable.
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Theatre Pipe Organ Preservation Society

Report of the Trustees
for the Y ear Ended 30 June 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Theatre Pipe Organ Preservation Society is congtituted as a Charitable Incorporated Organisation registered on 28
January 2015.

The trustees named on page 1 have served from commencement, through the period and since the year end.
Appointment of trustees is governed by the Constitutional Document of the charity, whereby the existing trustees have
the power to appoint further trustees as required. The day to day work of the charity is carried out by the trustees,
assisted by voluntary administrative and bookkeeping staff as required.

Recruitment and appointment of new trustees

If any further trustees were appointed, they would be introduced to their new role and given copies of the Constitutional
Document and a guide to the policies and procedures adopted by the charity. A number of publications from the Charity
Commission would also be provided to ensure that new trustees would be aware of the scope of their responsibilities
under the Charities Act.

Approved by order of the board of trustees on 21 April 2022 and signed on its behalf by:

MrsD S Jenkins- Trustee

Page 3



Independent Examiner's Report to the Trustees of
Thesatre Pipe Organ Preservation Society

Independent examiner'sreport to the trustees of Theatre Pipe Organ Preservation Society
| report to the charity trustees on my examination of the accounts of Theatre Pipe Organ Preservation Society (the Trust)
for the year ended 30 June 2021.

Responsibilitiesand basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act').

| report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Hilary Julian BA FCA DChA

Maximus Accountancy Services Limited
47 Kensington Road

Chichester

West Sussex

PO19 7XS

26 April 2022
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Theatre Pipe Organ Preservation Society

Statement of Financia Activities
for the Y ear Ended 30 June 2021

Notes
INCOME AND ENDOWMENTSFROM
Donations and legacies
Other trading activities 2
Total
EXPENDITURE ON
Raising funds
Charitable activities 3

Academy costs
Organ preservation costs

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
fund
£
3,125

1,100

4,225

1,127

4,880
4,215

10,222

(5,997)

12,132

6,135

2021 2020
Endowment Total Total
fund funds funds
£ £ £

- 3,125 20,255
- 1,100 16,724
- 4,225 36,979
- 1,127 8,563
- 4,880 8,905
2,315 6,530 13,542
2,315 12,537 31,010
(2,315) (8,312) 5,969
262,055 274,187 268,218
259,740 265,875 274,187

The notes form part of these financial statements
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Theatre Pipe Organ Preservation Society

Balance Sheet
30 June 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETSLESSCURRENT
LIABILITIES

NET ASSETS

FUNDS

Unrestricted funds

Endowment funds

TOTAL FUNDS

Notes

10

Unrestricted

fund
£

53
7,032

7,085

(950)

6,135

6,135

6,135

2021 2020

Endowment Total Total

fund funds funds

£ £ £
259,740 259,740 262,055
- 53 -
- 7,032 12,682
- 7,085 12,682
- (950) (550)

- 6,135 12,132
259,740 265,875 274,187
259,740 265,875 274,187
6,135 12,132
259,740 262,055
265,875 274,187

The financial statements were approved by the Board of Trustees and authorised for issue on 21 April 2022 and were

signed on its behaf by:

D SJenkins - Trustee

The notes form part of these financial statements
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Theatre Pipe Organ Preservation Society

Notes to the Financial Statements

for the Y ear Ended 30 June 2021

1

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financid statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)',
Financia Reporting Standard 102 ‘The Financia Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements are prepared on a going concern basis under the
historical cost convention, modified to include certain items at fair value.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate al cost related to the category. Where costs cannot be directly
atributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets

Tangible fixed assets are carried at fair value which is the trustees best estimate of their market value. The
carrying value will be reviewed on a regular basis and any changes will be adjusted through the Statement of
Financial Activities.

Depreciation is provided to write down the carrying value less the estimated residua value of the assets over
their expected useful life. In estimating the useful life of the assets the trustees have had regard to the life of the
assets to date, and consider that the remaining useful life will be at least aslong. On this basis the period chosen
is 75 years. No depreciation was provided during the periods ended 30 June 2017 and 30 June 2016 and this has
therefore been prospectively adjusted for.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notesto the financia statements.
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Theatre Pipe Organ Preservation Society

Notes to the Financial Statements - continued

for the Y ear Ended 30 June 2021

2.

OTHER TRADING ACTIVITIES

2021 2020
£ £
Event ticket sdes 1,100 16,724
CHARITABLE ACTIVITIESCOSTS
Support
Direct costs (see
Costs note 4) Totas
£ £ £
Academy costs 4,330 550 4,880
Organ preservation costs 6,530 - 6,530
10,860 550 11,410

Academy costs relate to the costs of providing tuition at the Theatre Pipe Organ Preservation Society Academy
(TPOPS Academy) and include payments to the tutor and the cost of second hand eectronic home organs for the
use of the students.

SUPPORT COSTS
Governance
costs
£
Academy costs 550

Governance costs consists of amounts payable to the independent examiner of £250 for the independent
examination and £300 for other accountancy services.

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 June 2021 nor for the year ended
30 June 2020.

One of the trustees, M JWooldridge, received payment for services provided as an organist, as disclosed in note
11.

Trustees expenses
Therewereno trustees expenses paid for the year ended 30 June 2021 nor for the year ended 30 June 2020.

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Endowment Tota
fund fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 20,255 - 20,255
Other trading activities 16,724 - 16,724
Total 36,979 - 36,979
EXPENDITURE ON
Raising funds 8,563 - 8,563
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Theatre Pipe Organ Preservation Society

Notes to the Financial Statements - continued
for the Y ear Ended 30 June 2021

6. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES- continued

Unrestricted Endowment Tota
fund fund funds
£ £ £
Charitable activities
Academy costs 8,905 - 8,905
Organ preservation costs 11,227 2,315 13,542
Total 28,695 2,315 31,010
NET INCOME/(EXPENDITURE) 8,284 (2,315) 5,969
RECONCILIATION OF FUNDS
Total funds brought forward 3,848 264,370 268,218
TOTAL FUNDS CARRIED FORWARD 12,132 262,055 274,187
7. TANGIBLE FIXED ASSETS
Theatrical
pipe
organs
£
CosT
At 1 July 2020 and 30 June 2021 269,000
DEPRECIATION
At 1 July 2020 6,945
Chargefor year 2,315
At 30 June 2021 9,260
NET BOOK VALUE
At 30 June 2021 259,740
At 30 June 2020 262,055

The charity owns two theatrical pipe organs and one electronic organ which were donated to the charity by Mr
Michael Hunt, by way of a deed. The organs were valued by the donor at the date of the gift based on his
knowledge of the market. The valuation of the organswill be reviewed periodically by the trustees.
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Theatre Pipe Organ Preservation Society

Notes to the Financial Statements - continued
for the Y ear Ended 30 June 2021

8. DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

2021
£
Other debtors 53
9. CREDITORS:. AMOUNTSFALLING DUE WITHIN ONE YEAR
2021
£
Other creditors 950
10. MOVEMENT IN FUNDS
Net
movement
At 1.7.20 in funds
£ £
Unrestricted funds
Genera fund 12,132 (5,997)
Endowment funds
Endowment funds 262,055 (2,315)
TOTAL FUNDS 274,187 (8,312)
Net movement in funds, included in the above are asfollows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Genera fund 4,225 (10,222)
Endowment funds
Endowment funds - (2,315)
TOTAL FUNDS 4,225 (12,537)
Comparativesfor movement in funds
Net
movement
At1.7.19 in funds
£ £
Unrestricted funds
General fund 3,848 8,284
Endowment funds
Endowment funds 264,370 (2,315)
TOTAL FUNDS 268,218 5,969
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At
30.6.21

6,135

259,740

265,875

Movement
in funds
£

(5,997)

(2,315)

(8,312)

At
30.6.20

12,132

262,055

274,187
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Theatre Pipe Organ Preservation Society

Notes to the Financial Statements - continued

for the Y ear Ended 30 June 2021

10.

11.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are asfollows:

Incoming Resources Movement
resources expended infunds
£ £ £
Unrestricted funds
Genera fund 36,979 (28,695) 8,284
Endowment funds
Endowment funds - (2,315) (2,315)
TOTAL FUNDS 36,979 (31,010) 5,969

Endowment funds consist of the value of the organs settled to the charity at its inception. The endowment fund
represents those assets which must be held permanently by the charity. Income arising on the endowment fund
can be used in accordance with the objects of the charity and is included as unrestricted income. Any capital
gains or losses arising on the endowment fund investments form part of the fund. Unrestricted funds consist of
retained surpluses to date. Unrestricted funds comprise those funds which the trustees are free to use in
accordance with the charitable objectives.

RELATED PARTY DISCLOSURES

M J Wooldridge, a trustee, has been paid fees totaling £2,455 for the year for his services performing as an
organist at events, and for providing organ tuition at the TPOPS Academy. The trustees consider that the fees
have been charged at an arm's length rate for the services provided. There were no outstanding balances at the
balance sheet date.

The trustees are grateful to the origina donor, Mr M J Hunt, for maintaining the organs held by the charity a his

own expense. The trustees consider that the cost of estimating the value of this donation in kind each year would
not be justified by the resulting benefit to users of the accounts.
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