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Cirencester Opportunity Group (Limited by Guarantee)

Legal and Administrative Information
Year ended 31 August 2025

‘The Trustee Board presents their report, togethur with the Anancial staterents, for the pariod from ), September 7024 to 39
Aupinat 2025,

Refargnce und admdnlstrative detbills of this chavity, Tts divectors and advlsers

Cirencester Opportunity Group Is a registered charity, number 1160184 and 1§ a charitable company limited by guarantse, number
9210771, The charity nurmber, company numbir, prasent Trustees (balrg directors of the chavitabla company) and advisorsare
moted balow:

Trustee Bowrd

The tneribers of the Trugtes Board (who sre also the directors of the charitable company] during the periol were as follows:

Chalr: Yevin Traish

Yeeasyran Gaynor Hitton (résigned September 2025)

Campany Secretary: Payl Robarison

Trugtens: laha Buir {(Motminated dividual, Safeqiarding)
Mtk Hoopar '

Hugh ¥arsow{appointed Seplembar 2024)
Adzrr Bages (appainted Apri 2025)

Avril Yok [appointad April 2025)

Sylwi Duzniak {(resignad Octuber 2004)
SophisLanger {resiened Ottaber 2004)
Shahedur Rohran {resigned Septardber 2024)

Advisori Russell lones-Walker
Roberk Sickerdike
Pater Stane (resighad to join advisery board May 2024)
Shabwduer Rohitnan {resigined tojoin advisory bosrd Sepmember 20224)

Company registerad morberr 9250771

Chaciy nunbee: 1160184
Bankers: H5HC, King-Street, Stroud, GLS 308

Ropistarad Gifice: Boaches Road, Cirencaster, GL7 1BW

Independent Bvaminar: Wenn Townsehl, Watarmoor Point, Watarmoor Road, Clrencester, 817 LF




Cirencester Opportunity Group (Limited by Guarsntee)

DIRECTOR’S ANNUAL REPORT
Year ended 31 August 2025

Shuetea, govaniance anid maragamant

& Clrengastar Oppartanity Sroup [COG), operating as s specialist early years and Tamily supintt centre, is o registerad charity atvd-a cormpany
B liniited by guarantes.

Itisigovarned by Ardicles of Association, which ware apprcvéd and adopted on 17 Otober 1074 luyon registration se a chaditable coinpany)
COG biggaris a limited cotrpany do3-Soptetnbar 2074, when a mow Charitiss Conimisslon registration was issued, the articles of association
were arniridid 16 reflect thischange and were amerided ggefn on 20 June 2019,

COGsasks voluntesrs with new sidlls and expériante and, Movitably, must replate voluresrs whe can-nd lohgar ok with the charily for
vartous reasons; As such, the charity has to “induct? new Trustee Direckurs ony reasonably regular basis, To provids o congistericy snd thor-
aughmess of introduction that will maxiswise thenew tustes director contribution as mulckly as possible; there it an Induction process which
s ot stinple and et suffieiontly flaxible to take acoount of individual's neets and avdllabiliity, Thi grocess is outlined In the Informuion Jor
New Trustesy document whick s reviswed reguiarly, anil Includis:

Agtericing ut loast one Board Meeling as 20 observer

Cormplativianapplication form, which outlines the contribution that the potentis] Trustas fosle thay will make to the  charity,and
cludos a skills sl sxpacianos sudit.

Prawlding tweo wirtiten refereices
Agiasing a witthen trustee role specfication, speciffc to thelr role o the Board wheie-apphcabli

Sigrilrig: the- Trustee Code of Conduct detalling their compoitment to the charity, incluiting cotpletion, within 3 months of wpeint.
ment, of & Safeguarding Childres Level 1L eourse (ususlly on-ling) and the semefor the Prevent Duty,

Apnn appidintmient ag a Tristee Dirostor; the Chaitprrson will nform the Compary Sedatarydnd CantreAdministrator, who will inforin Corn-
; pepias Holse and The Chadity Commission of thit appointiment, sed the new Tristee Director will cornpletethe Ofstad BYZ oneline ragistra-
};irm' provass. When dppoiiting ey vaniagamne, and when raviewig their revsuneration packapes, extatial Henchriwarking i undertaken
aainst directly cormpatible roles, wherever puseible, The Tristes Buard f& responsibls for setting and agrecing the remuneration packags of
thie CEO. The CEQ reviews ahd recomimunds thanges to the remuneration packages of thelr team {seie bolow), whish rmust be agread by the
Frusted Board COG sdhdres o the Chorlly Governance Code and balleves Wie main princlplas and pridesses of governants adhers osuly to-
"o the seven pringples of good governance contalred within the sode. As the Thustee Board and ways-of worldng are developed, divectors will
check progresy made againes thisse gineplés aid thair underdying divectional guidance,

Diegantzaifonal steictore-and dodslon making process

T Trustee Board detegates day-today mandgenient ofthe aperations of tha charlty to the Cenfre Manager anid one of the Deslonated Safe-
giardivng Lends (DSL), Catbating Fowler, who wasappolnted iy September 2017, A Sealor Leadershin Tear (S0T) somprises of Ban Jayney Pre-
School Maregar and Victorin Chase; Ouireach Toath Lead and DSL. Sharpn Piils; who stepped down as Pre-Sehag! Mirisger in July 2024, re-
miained 2 DSL until Febriary 2025, whén Ban Jayhe completed training and becanms s Depisty DSL,

The wider tedm comprises of twe Special Educational Neads and Disabilities Co-ordiniatiors (SENDCos), Jane Pilgritn #nd Ben Jayne; both oF
whiori are part of the early intervehtion team alongside Catharine Fowler, Evia Downas-Hall, Claira-Eilis and Kelly Loxton, whao Julus this year
as an Apprentice arly Yenrs Practitfoner; all of whety support the Fanify Outreach Teaim to deliver family services through CUGs satly e
vention programime. Hannat Luffinghiom works witiiin the Outreach Faily Supportearly intervention teai, led by Vietotls Chase,

Supporting these roles are Stephanie Styth, Charity Fundratser {SUT menitrer); Paul Robeitson, Centre Administiator and Sharon Swiith, Pre.
sohool Cook,

Paring 2024125, fn-order 1o facilitate g5 many Tiustess as possible being able t atterid full bosrd freetings; the Boaid decided to continus
the-peliey of Tvbrid meetings, Wih more msmbors-of the Board thiin previously belng in fill-tme erployment, it-was fait this spprbsch
would support decston-rling to coninue wish minlinst Tmpact. During 8y veur, while rostess sttond mestings In parson where pissibie,
having the uption to atiend Vs Teams s been notably helpfulin supporting strendance and sfficlency In dacislon-raking,
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Cirencester Opportunity Group (Lmited by Guarantee)

DIRECTOR’S ANNUAL REPORT {continued)
Year anded 31 August 2025

tisjectives and arduliles

W hiva vefsread 6 the Chacky Soramission’s guldangs on poblie bandlit whet weviowing our olifectives and aetivifies and planning for the
fiture,

Durivig thisoyear, the Tristee Board faced chalfenges due o some trustess stappitig down frvarloys fessong, Inclining rateiity aivd retiremant,
1t hing Beoma aotally more diffienlt this vear to-recrult new frostees leading the Board to review reerubimsnt processas to-inorese suctess ratas
arad Fo understavd the wider landscapes of trusios reeriltrieit, ’

Thio Ghairraviewad work brupditing thie stiatagti.pluns of the Chadly, which had stalled during this year-arld continuing challenges foronara-
fional steff to:devote time to woikshops and the numbes of tiustens reducing during this year, The Corapang Setretary worked dosely vilth the
Centre Adinistrator to shsure ineetings, feporting and fahaging Board paperwork woild contiie 1o be completed effectivaly, ones they
stepped down from post,. Following the-offer ofthybrid mestings, sckeowledging trusteas’ busy werking lvas, this vaar saw 3 rotum to more -
e attevding mestings in peroue; witlrfownt-attanding rerotaly: It was feit this supported batter discussion and desiion-making when possible,
and-thé trastes teain wasableto he mnie-cobasive

The: afms and obijertivesof the charily were wedawed and plans ta meke sy updstes. nesded o support the relevance, afactiveneds and
susteltpbiltiv o the charity, ariid-a #hanging landscaps golitinally, sconomivally dnd helisticdlly Torghildeen and families, are vagoing and will feed
inkorthe revised strategic plen, This year's activities-and service defivery reflected COW's isiom and raission-statemaiits, carrylngiout the charfty's
sthos of responding to nsed in the cammunlity; through s support of voeng childeen-and families Tiving with Signiflcant challenges, SEND and
other addifional nesds; Jnd suiporting themm throsgh: proven gatly interverdion mathods

Viston Stetement Creating Positive Begiinings for Young Chifdren and Fowilles

Missloiny Gidgreester Opportunify Group privides-o warts, welwrmiig ond sufe evviconmendsfor all foentifes. We work fn portrearcshl with fariilies
and wtfier ngendes to promote indusive core-ana early years education to oif childien, deltvering hoth speclillst leaerting thiough play, anil fnily
supiory by resporditiy ta the ehiigiy neets of vur fecal ity

Within this frandowork, surobjeclivesare:
Tormant the svoling nosds of young chlldeen and Tamilissin oz faoal consismsieg

& Recogrise, respect and sapport the rights and early chifdhood developrent of i children, parsioularly those with SEND and - additionsl and
amarging fesds tuHethsy thiough physiological condition or ehvironmant), and the aspirations of their-Funiftes for them, trough s varied
and appropHate programme of sarly interventions, far childransidtheic cavers, depending on rieed wnd Yeguirements.

& Strive for wider inclusion for childirer in thatr-early years and share best practice and speciafist knowledge within our coimunity.

o Foster a sense of belanging whore leatning can fivlve, helping-every child @ Inifld confidence and resiifence throughout thelr sarly years, with
an understanding that support and sarefor; anid ampowsting children’s immadiake carers will also benefit children thamsalves.

& Supnork the wallhsing of aur service usersard stodT team theatgh trafing, continuous iviproverment snd folfowing our tthos of vare,

@ Ensure o bast tansttion for every ohild 1o thelr next stoge-of life and education, through undarstanding their unique learsing styles, srages of
davelopment and support raruired moving forisd,

Gifr-covavalues provide a focus Tor both operational anthstrategic planning:

s Inglusivity i ot the hieart af-all we dogie respect valise and-focus on the naads-of the individual, calebrating prigue qualities while providing
the tight supportta enable chitdren lising with SEND7additioni) nests o thiive.

o Wework In partnership with parants, carars and other professionals to ensurs pesitive heginnings for-every ohilld and thair family.
s We ancovrage ofigoing develogiient of o team, childrewand famdites s caring, enviching and siimulsting srvironmant.

#  Wetrests anabling atviroiments Y sapport chifdran’s lesriing and to ompowat famiiles fo malke strong, safe and affactive chofces to help
thiam suresed. :
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DIRECTOR’'S ANNUAL REPORT (ﬁﬁntﬁﬂuﬁﬁd)‘
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Qur Cortra at Baechas Rasd in Clrencoster I owngd By e civarity following & donation of the land by Gloucestershive County Courgll-in :_‘é _
1982, 3f

Rk Flavegement ~ The foard of Trustees’ risk managenient prosess identifies key events orincldirits that sould affect the charity'sability
to achildve ite i This process resiite i @ vecord of the trost significant internal and external risks facing the: dunity, the possible Impmt
gicongeguence of aach.dsk ane the required scton-to mitigate . The Board of Trastess ssiks réasonalls auskiance that these fisks haves
een adequataly managed, dnd that appropriate procadures and controfs ane in placs to identify, rmnage snd mitigate tha ko sishs ag Far

a8 jrosiible; -

Achiewementsand parformante

Duling the year, COF axpariencet! bolh sucorsies and challenges, Cliliren snd families enjoyed mamiralils, engaging expeionces that £
budle confidence, oulteral capital avd spcial value withinour nslugive, notmjisigamantal environment. G néw pre-schos! manager setthad
in well, supporter-by-the previous post holder ziid Centre Wianager, bringing fradk ieas and perspective, The team’s creativity led to new
activities arid expefiences, while increaser family engagemeant days geve purents and carers valuable opportunities to play, btind; and
bt understand varly years Tasrming in 2 supporive, pressure-frag Soling.

£y
§
{

National aconomie and political thanges continusd t6 create challenges, Including increased employer Natlorial Insurance contributions and
thresholtd havges topasad by the UK tiovertment, Thege sdditional costs, amounting to nemtly o fll staff salary, have limited prograss
against our shratagic plans this vear Lovally; sharges Yo' aarly liedp provivon in the Cotswalds significantly increased the. worldoad for COGs %%
uparational staff, parioularlythis Family support team, This hids linpacted productivity and staff morale, and the leadarship team has wosked -

hatd £ pravide sispport sndd address these challanges collartivaly, %}?

Polits s bighliptis thisyesr ndlnde

Mﬁlﬁ?‘ﬁm}!ﬂm !
In August 2008, COG dlivarel-ifs fonewaak Summar-Blayschame, prioritising chilldren with- SEND and exarging neads to sy farmblies sty

connseted diurdng the Ty surminer breek; A total of 62 families (112 children) booked places, with 79% of childrsi identified as having.
SENDysiblings also attended, enrichiig the sxpariance; Hot meals and snacks were provided for everychild, and 85% of familtes attended at
toast-ohg sestion,

The playschistos vffered an:accassihls, weleoming option for families unable to atiend activities unsuftable far thelr ehildren, dueto safaty
for-children-with SEND, poor transport links ov affordability; for example. Whike providing many differeit Hiemed activities over the 4.
virels; CUG also. partmered with el comminifty groips, dudimg the Hooleand Loop Collactve, Cirencaster Childesn’s Libetlan srid Ched
wrth: Roiran Vi, to deliver engeging setivitias thet byt ohildr?s wiltaral capital and seolal vadise,

Sorrie coramanty from farmilies when askad o share thelr favourite thinms about playschame:; p
“Welove Hookand Long sassions and ull the anazing things vo play with ¢ the contes induding Yie oralts,

W atteridiod the Chedworth Retat Vil session and Joved e oraft; We sko anjoyed jist belng whis 1o use the aursery Facliites,”

Oy Sdiiciarite thiig alinurthe playschiome tyae forost sessian shlutoly Joved it *

For my children it was the ontdoor space to e aroizd and glay sports, plos biss readlog and fhe oraf sassions.’

Whierr ashed abugt the lunch that was nrovided:

“Puneingd Oma lose thing to worey about in w day,

ey stk a5 she s alivays feady to eataronnd 1350w, Lovely tu sos hor sit with her filonds to sat agd socfallse.’

When-asked how impotbant COG Maysohems wasin comparison to-othar samiines activites avallable rethe vown:

“$ b givan wiy-chitd condivity throggls $he sinmiver. The soiaritey hotidays die Tong fora 3 yesr old and going bsdoin Septenher would
Hiee e oot

“Yile shraggle in the holidays for “inclisivs® Hiings to de. My chitdren do not cope in bisy places, | love the safe snclosad space and te.
Raffave dliso peoatl”

&
¢
:
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Year ended 31 August 2025

2

Launch of few weliite g
CO's plans torensw the website came to fruifon I Dacembar 2024, aftacimany months-of hard work, wher COG faunched its wew web- :
sive and refrashed Ted’ logo. Having wons 42 Days of Giving! eompetition, COG wai glven the opportunity to wftesh s Ioge by marketing
gomipany Rarmiton Browi. The: staff tearm snd o focus groub of seniceuserswas bvolved In dedisions around the wew logo, as wellag the "
general ook and foel.of the webuite, which s desaned to Iﬁafﬂight the wark $O6 dous to suppoet voursy-children ard families, with infﬁrw
rjatioy ratevant 1 prospachivi-aid sUirent sérvice users sswall ss-ouirant and potential funders, supperters, doners sod other profesglen- ',
alls/communtiy partners. The aim wasto make the: website more Intersctive and Lo provide whore easily updatable information, enguring &
that. it varvaitis soresnt ahe can be apdated guicidy, The: Jtmk aid el is designed 16 reflect COGs murburiig =nd shpottive ethos, Highe &
T v divpoefance of oukdook, foitiral aldmants 16 children’s play-and devielopmunk, givirg a. calming and hollstie inpression thraugh 4 _
the valour sdhiemes snd design slements. Feadback vaseiied to Hata has bear wredibly postiive. We will, howeaver, stiivie to make o 5.0
proveents; foraaimple arsund oredsed accessibiliny.

FPeonle Laarniog Tougthar

T yéar wi faunchied: out PeopleLearbing Toputher (PEEP) Groups-which suppert parents and carers whodind farger groups mare difficalt
ta atterd, for various rensons Including a Fatleo? contidencs diue to tratme, wisntal heatth snd conditions these chalienges oun brinig about,
iwinigg learning ahisdlanges thadigalde o ietpdianie iy parenting A ohilid with SERD; indudidg fear of being judped in busy savironments,
A successtul combimition of:small group settings.and oredeone suppert bas allowed tima to bulld confidence; vesilience, Interpersansl
shille wnd moratha ndetating, Hoo-dgormental enviranmant. Dur-easiees of fuccess is st Bamiffes have rooved into larger groups-and
tiave developed-slipporiive friendships that have-varried on outside of COG wrovps. Addiionatly, we have ohserved that when the Gme
coves for children o progress Inio our play-based Tearning anﬁ'-déveitspmant:s‘esamns,_ without eie parentg/earats, both adubts and chil-
dvén fives Taiand this transiiien-aagier and smoothier thanks (o the work thatbeégan in ooy PEEP grouns. The Sexibifity afforded by £06 o
PEEP-growp-fasnilies, in temms of how b thiey stay in the sialler groupy I ey to praparing this t move anko larger groups and servives

e frroiits a5 wellas the confidansa to-avonss sarvices outside COG and to pararnit sucoessiilly without so wich support, :

cma sﬂnt’inur&s fiy rimwdes anacks aned two-courge, nutiitionglly: balanced honis-cooked lupthes for up to slghtear 2-4 yeor olds, fivedwsa
waek for 88 weaks ofthe year, ineluding 2 Christense dirner supported by Tesco®s donation of ingredients, and lunch-and shacls for uyto 30
chilldrery ln 1o 8 yoaes) for twalve days during the Suramsr, Over e yadi, Wiore than 3500 lunchiss were sarvedto chifldven who may not
wthefwide recelve-a dally hot meal. Byduly, araund 83 Junches were: haing provided each week st more dusing Summer wiseks. Beyosd
wikeitiany oue mesttines sepgors chitdran’s soclal sivd eniotiotal devaloprmet, pasticulatly forthose who ara disadvantaged, ive seisory
needs;or dparignte food aversions, heiping fafir-aiplotd Haw foods and il zonfidence eading with pears. This proviston rerwins fully
fmded through Tundraising affaerts, ant we-ars graveful wo-have sussioed T feranother year,

TG rmeeived foanding for# now freezerin February 3025, smabling us te stara sorglus Tood to pass on to faniltes a8 part of sur responss to
the cost=ofliving crisls, and also 16 sapport ourchilldiien’s Hot risals prograrime,

ot A

In. Septeimbier 2024, ronversations ook pfaca:a with mmmunitv paﬁaai‘s, inciuding Tha Chum, Hama Start, thee Health Visiting Team, Mid-
wibwees; Farnily: Actione(€arly Help Provider) and Active Tmpact, asiing them to contact and signpost €0G 10 families-with chifdren sged 04
yeurs, whe have SEND. This wis 1o ehéure thist childrat whio sesd support, locluding thosa with SEND or axperiansing delayy due 19 dupri-
vitton/dissdvantige and other challenges such as parental mental haalth, are identified sarly and abile to aceess halp from COG.

Chiildrei ariel farhilics wets invitd to tho Barn THeatre at Chilstrds time to s6e-a spedial petformance of The Thrae Musketeers, COG kil
dran were able to ocoupy the whele theatee which meant families could ralax, ot foel jutlped and allow theie ehilldrgnto rove arauns ad
watch the performance in thieir vwer ways, The performance fself was sdapted to mest thelr fnany needs, COG stall actompantsd £ sup-
ot familics withichildran: and Yo make sure averything went smomithly. This was o wonderful, collaborative treat forall.
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Now Braiwaty Arts carne fo. COG' Inspiregronp sessions, ta deilvar evalfe artvitios to-parerits and carers; o wonderful parcel of 'nve e’ tor N
parents/earers whe ofterfedl overwheltned fiotenly by the niseds of their chtdien, but becauss of the constant batifetor support for their gg
own vellhetng as well &5 thelr clilldien davslopment neads. NBA also visited the chifldren fnons of their play sessiang, in which ey made !

lwal cyowns a5 part of the community calebration, Qrpheus 20254 This was & fantastic way for children and parerts, who joined this activity, =
o omtebrate fad he & paitofa big dyent in thele fowen, Tostering an snhanced sense of belongleg and cormmuniey splve,

COG hosted the Good Day Farm a8 - funded full-doy ntaractive farm avent irelir grouhids. The mokbile farm brought a-very large sheap and:
P, Eith A miinditure pony, along with-dicklings, thicks, Bantpm hens and 8 very fioify rebbit! Speatfically cursted to- b inclushve; the day -, 5
providedmany newand valuable experiences to bulld confidence, restlienos e cultural sapital 6 our cilldren and families, masy of wham
had never sean nor had the opportunity to handle thess animals hefore. Sonme perents of children with SEND gained confidence and tofd us
thiey would now feslmare comfortable taking their childeen o slimilar experiences bpeit to the pubilic; wheh previously they hesn tou afrai
oty due 1o hot knowiig how thieir ehildren might react,

Collaborative. wirling with Clrencastar WMen's Shed, who have worked hard-all vesr 1o support COG chlldren, They Jndly replaced Hiooks in
‘thie-children’s bathraoim for wore fitfor-puibose wiodels; enabling therm to more easily hang up-thefr coats ami bags; encouraging the de-
velopment of indenendence skills, and towards the end of the yeer, surprisad us with a beautifully restored Thomiss he Tank Englne wood-
wrpldy tralis ghat childien could sit r and preting to drival

As e 1181 Toy pariner this vear; COG tas able to collect new toys ganerovsly donatad B-the Jocsl comsaunity at Chiistras, COG staff
worrked Pl 1o ehsies that every sBld veonld racalves gift fror thetr trrents/oarers, whio were iInvited To join stalf for & hot drifl 2nd o
rafnes piv, and o selent-and wrop & g1 for thalr-childrer, This acivity-was otganised fo ansurethat  Fariilies miost in nesd recelvad appro-
pridte giits o thinit-children.

Cirencestur Childvmn’s Ubrardan contiugs o visis thaahlldran evaty week to rend storiés, providing them with & community connedtion and
riew perspective; With har Tilhit, ufory-related atfive and way of bringingcharacters to e, This encourages children’s understarding of
storfes and Tove of books. An invaluabla part of sur waek; which resns chiftiren ave more fikely to visit sur town Hbrary as they know i:hay
will sae hiar thers, providing a link with the comimunity und alse promoting this valuable resgurce,

Experienced volunteers

COB wag foriunate this-year o benefft from the work, generosity and tommitment of bighly qualiffed, experfermed and motivated volun-
taars inour playroam including two qualifed teschers, two ax-speséh and langtwge tharapists and ona Level 2 qualiffed student planement
{fur 2 yaars} studying Tor tieir Lovel 8 Shildvace and Sarly Yeors ousilificetion, We were also plessed to recruit twey new Divectors for the
Boord of Teustaes this year, particulerly becanse this has proven-to be more difficlt folfowing the “covid years” and subsequent costof-
il crists,

Voluntears bring significant practival and scidial vali to GO hy inkradsing capacity, reducing costs, and aliowing more funding to teach our
Hondine services: Cotitlluting valuabia sklis ant frash-perspactivas, they actively strengtherrour effortivenass to meet-tha needs of ser-
vice usefs; Heyorid practival support ourvolunteers build community trusy, ralse swarenass, and act as ambassadors for this thatity, Wa are
grateful to all tiir voluntaers far the cantribetions they iake aid in sddition we siin-to ereate seclaf valis by improving wellbming, doval
sgiling Skills, anid fostaring a vensaof purpose and  belonging Tor all our witintesrs,

P

i
§
!



Cirencester Opportunity Group (wimited by Guarantee)

IR’S ANNUAL REPORT {continued)
Yearended 31 August 2025

In October 2024 COG was Inspected by Ofsted, and iy very pleased and proud to-dave bean awarded & "Godd’ arading, with-excellent eles ?z;
ments, The inspecior recognised the speclalist slements of COB's work, snd the rabugk culture of safeguarding N

=)

*Chibedrestic. with $END. inake good prograss from thelr widely varying iridivisdual stavfing points. Chilldrens .., aplore ustiig thelr senses,”

"Children recelve a-warsr walcoma frotn the friendly, carlng staff. Many of the shildran arrive vith praat enthusiasm and set off to explore:
the planed activities and accasstite rerourcas. Those wiho find suparating from thelr cavers more difficilt racelve samitive support and
ancotirasatnent to helpthem seiile”

“Managersent monitors the effectveness of praciice and the farevision cormpatently o idendfy ways to continuously improve, Thiey heve an ;
wxiellent urderstanding of their safeguardiig responsibiliias, and staff embrace Tealniig apporivnities 1o enhunce their skills, Partnerships
with grarents areexcellent, Parents give Wigh yralse for thesupport they and their chifdeen rocalve froi the staff feam.”

P Ol W

C0G promates so-production by Invelving servies usars in shapliig parant and carer geouns, For exarhple; when o parent expressed nterest
ir shorivgs thalr crochet hills durbvg 4o iispire Growy seuslon, U9E ivited & trochet apert-to support the sessfon, This enabled the parent
o build canfiderice demonstrating the activity to others, with thi 45 of laading dimilar sassions Indepondently in the fiture,

This year, staff sueciséfully-achieved the Dingley's Proviise Inclusion Frlendly Mark of Achieveimert; a raspocted recagnliion that highlighty

COE's highly speclalist work. This award reflects the positive experlancas of children and families and rafnfitces COE's reputation for defiv-
aringdnciusive, bigh-guality serilves,

?g}"ﬁi QQEQE :i ¢ !J; EE

Thanks to new fusiding, COE replaced two sutbuildipgs, Improving storsge and atcess 10 resourcis, Ay a rasults chifdren cannov mors sast-
ly etiouse what thay Waitt to play with andanjoy sctivities iif & new, sttachid wadercover play ares, sitiancing thelr independence and pliy ]
axparience. Furthermore, resourcss are batter hunised leadingta improved lengevity,

Wa-viere. dolightadto waleome tior new Mugic Tharapist, Rbsle Mackwood, whose spectslist expariise and experiancs working with Vg
children vif -farﬁher-strenigtiibn this-valuable support within our servicss. Music tharapy supports children with corplex anid emergling
needs through child-led musical tnteraction. It helps chiildren rale sinse of thelr world, build confidence and comrunication skills; and |
supporty their sodal, sotiondl, and mental health. development, whils providing a salm eavicontiant wheve they san dovelop 2ali
rgulaticn and process diffféult sxpariances,

S ——"
Stutfar COG anduriook a-tange of trainivg opporiunitivg diwing the year, reflecting e charitys commifraent to tnvesting in people anid
strangthiening the quality of its services. This iInched Safar Recrittent traieing fo ensure fatr, sufe, and compliant récraitment practices.
Thi nawly-appiolsbed Nursery Maimger also-comploted Daputy Deslynated Safoguarding Lead tralhing strengthening safeguarding ks
acrosy e tharlty's sarvices supporiing chilldven's way, developinerit, and famifly siupport.

Tha Widir staff team sucrensiully sowipletsd Dingey's Promise lnclusion Training, schiovivg the orgarsation’s mark of Inclusive practice
and further- srhancing COG's ahility to support childran with addiions? needs,

TG alio continued to Invadt In workforsa development through appranticeships. One wpprentice reackiad the Gateway stage of thelr Lavel
3 Eaily Years Etliicator qualification, which will bie complated next véar, in sddition; a new member of stalf begah & Level 2 Batly Years Edu-
cator-Apprentiveship. This individual bas lived eipsriance of family members belng suppartad by COG, reflaiging the charity's commitinent
1o creating oppovtunities within the Tocal comsmmity, Supparting stalf-devaloprment in this way strengthens the organisation, builds skills
witlitts the team, and refiforoes OGS strong cotnimunity-fotused ethos,



Cirencester Oppaortunity Group (Limied by Guarantee)

DHRECTOR’S ANNUAL REPORT {continued)
Year ended 31 August 2025

Financial raview

Buring the year, Girencester Opporiunity Grotp duclared an overall surplis 6f £2,478 comparad {o-fast yedr's defici of £5,062,

Curreserves af 31782028 were:

« Restichad resarves £54, 480 (152,786

« Designated reserves £40,000 (40,000
+ Linrestricled roserves £84,108 (£63,338)
=" Walis of fixed aswets (Inc, bulidings) £108,6010 (108,508

ingonte analysis:

afenlneome @ Loresitloed fncome

Ingowis totalled £286,556 (£263,587) which reflects an Inorease of 8.7% from the previous year.

bl
Fae Intome 2428, 854
Urrastriceti inoome 244,318
Restricted noomes 2198,202
' £286,556

YR —

43%
{59
419

« Restristed hoome

U4
F108,959
26,408

£130,198

963,537

i)

i

;
41%
10%
45%

i0




Cirencester Opporiunity Group (Limited by Suarantes)

DIRECTOR’S ANNUAL REPORT {continued)
Year ended 31 August 2025

it

s Delivery of serdsoy

= Nurséry aquinrmant, Hot meals, Forast Sohool 8 Sctivithes
= Bailelirg operatiom

« (s, admivistration B cost of redsing Tunds

w Deprechtion & Savermance

2028 2084

Detivaty of setvices 876,372 2TE3612
Nursety equlpiment, Hot maals, Forest School & Astivitios £59,088 $2:5,080
Buitdig aperationg 824,672 £18,388
itios, administration & cost of relsing funds 246,950 RO, 757
Peprasiation & Govemance ' _ p4,B54 4,752
__£284,004 £269,588"

Resurves Policy

The Trustees have:set s reserves policy which requires thatthe resetves be maintalned-at a lovel which ensures
that COG s.epre: activities could continue durings peilod ol unforeseen difficaliy and that these resarves are main-
taitiad T4 readily renlizable fortn. The calculation of the requlred Tevel of reservesisan integral part of COG’s plan-
nilig; budgeting and forecasiing cycle. 1t takes Into account the risks assoctated with unenpected vatiations in the
stream of invome snd expenditure, given planned gotivity lévels aind COG’s futuie commitments,

Thio Trustees assess the reserves policy on an annaal basts. Thay monitor and discuss levels of readily renlisable
reserves and COG's future comvitrents. The mal sisks to both income and expenditure plus the requirements for
wrosking capital and adeguate cash flow are-assossad.

The trustens use this informatian to snsure an adeguate lsvel of readiy realisable reserves s malninined, A Froe
Caih Reserve targel of batween 2 to 4 months of future annual expernditiure I used. Ay at 31/8/25, the Fres cash
fesgives ware £71, 906 (8 months) including the designater reserves as detalled -

The Trusteas have set aside £40,000 as Desighated reserves, this is made up of:

4 £35,000 %0 -be ving fenced ns a Staff redundancy Hability provision should the charity be forced to close during
e apraming yanst.

» £5,000 16 undertake a comprahensive roview of premises sacurily < to facilitate an enhunced working environ-
mient for stalfhy updating aceess cantrols and lightihe.

I “;g%% . -~ » s
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Cirencester Opportunity Group Limied by Guarantee)

DIRECTOR’S ANNUAL REPORT {continued)
Yoar ended 31 August 2025

Pluirs for futiwe periods
We will continue to build-on our strategle vision, which we plan to review and formalise In a written strategic plai.

& Bvaluate and work to maximise our current assets to optimise and expand, whare possible, tha direetion of the chity 1o
meaatthe heeds of currant amd new aervice users.

& Gontinually review and svaluate our early intervention provision of play-based learsiing to ensure sustainability and vibility
in-the face of continued and growing concerns around recruitment, retention and funding I the sarly years sector;
parifoutarly ensuring we continue to meet the neads of chitdran with SEND and other additional rimecls, indluding chifdren
experiencing disadvantage wiich affects their developrent.

Consider incranging the number of Apprentices employed to combet Increasing staff costs; consider racruiting to raplace a
rambar of staff who left and was not replased.

Continually review. and evaluate early Intervention farily suppork provision to ensure we understand and respond to the
changing needs of our local community, particularly durlng'the ongolng cost-ofliving crisls and the national economic and
politica] pictire; the known and unforssesn Impacts they biing, Focas on the needs of parents/carers who are hard to-reachy
angage with, fosuppart theli confidance n attending groups with thetr children and thair following transition to early
Irterveition sesslons.

Continue 1o fokus on, revisw and extend staf wellbeing protocols to ensure physical safety and emotional support for staff
Tnernbiars 1% to place, and wewill continue-to fry o sttract funding 1o supportthls sutcom.

Continue th ’entifyand avaluate funding opporiunities to Improve oifice space, facllittes and mfrastructuze for staffto
agcommodate a team that basgrowndn nurmber over the past decads; and outgrown &pace available~this is very difficalt to
achieve through fundralsing alons butvould be part of a now capital projest. '

Consider a caphtal project 1o Increase space avallable to mest nieeds of service users, through sipanding eurrent projects
andfar lapnching a new profects) o meet cammunity noed.

Activaly seek outand say ‘ves’ to opporiuniiiesto get involved tn national research and training to extend and enhance our
specialist knowledge in order to reach aur goals, as well s take up opportunities o be Imyolved in community pojagts
throughout our town, to enharice culural and treative experisnces for service users whe may.not atherwise have such
charnces.

Contlnire ta build a robust and effective Bosid of Trustées through a programme of retruifinent, induding an analysis.of |
skilts nesded to provide batieficial areas of expertisa, |
€ Contiruato srhance the capabllities of the Beard of Trustees thiough opportunities ta mest key staff members for focussed
discussions; undergtanding chiallenges and ways-they can be met; offer training opportuniifes for trustees whanever possible
and work Yo Improve and continually enhance our trustee induction package.

0 Work towards bullding a group of patriins to gupport the chavity, with the view to them supparting thework of €06 through
social fveilia, publivity and advscacy of our-work, as well as building a strong team of Advisors to the Boaid.

12
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Cirencester Opportunity Group (imited by Guarantee)
DIRECTOR’S ANNUAL REPORT (continued)
Year ended 31 August 2025

B

Statement of directors’ responsibilities

The Chaifty Trusters (wWho dee also the Directors of Clrencestar Dpportunity Group Limited for the pirposes of come-
pany law} aie rasponsible for preparing the Trustess’ annual report and financlal statemaints in sccordande viith
applicabilie law and United Kingdom Acoousting Standards (Untted Kingdein: fenerally Acceptad Accourting Practice)

Company Law requires.the Trustees to prepars financial stateriints for sach Tinancial year which ghve & trae and fair
view of the state of the affairs of the Chariteble Company as at the balance sheet date and of its Incoming resources
wned application of resguices, Including incorme and expenditure, for the finaneial year, In praparing thoss Hoancial
statements, the divectoes should follow best praciice-and:

seluct suitable sccounting policies and thenapply then congistently:

&

s observethe methods and principlas ftvthe applicable Charitizs SORP;
*  pizke Judgements anid estmates that are reasanabla.and prudant;

o statewhether applicable UICatcounting standards have Been followed, subject to sny material departures dis-
chosed and explaibed in the financial stitements:

v prepare thy finantial statementson the golng convern basis unless s Inepproprisite to presume that the Chad-
Ty will continue i buginess,

The Trustees are respansible for keeping proper accoumting racordy that disclose with redsonable acouracy, st any
time, the financlal position of the Chatlty and to enitble them to ensure that the financhal statements comply with
the Companies Act 2008, They araalso responsible for safeguarding the assets of the Cha rity and the group and
hehee, taking feasonahle steps for the prevention and detection of fisud and othier Irregularities.

The Trustees are respansible for the malntenance snd Intaptity of the corporate and fisancial information included
an the Charltable Company’s webisite, Leglslation in the United Kingdom goveriing the prepamstion and disserming-
Hon of financial statements may differ fromm legisiation in other jurisdictions,

Print narme:  Kevin Traish Shaned:
Dete: A\l FWY  20M
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Cirencester Opportunity Group (Limited by Guarantse)

Independent Examiner’s Report
Year anded 31 August 2025

e

Independent Examiner's Report to the Trustees of Cirencester Opportunity Group Uimited

Lreport to the Charfty Trustews on my exatbination of the accounts of the cormpany for the year endad 31 August _f H
2025 wihich areset ol bn pages 15 to 22, e

Responsibiiities and busis of report

As the Charity Trustees of the company (and alse its directors for the purposes of company law) you are tesponsi-
g{,aga;o‘g‘ gy}a preparation of the accounts in accordance with th reduirernants of the Companles Act 2006 {"the

Having satisfied myself that the accounts of the company are not required to be audited under Part 15 of the
2008 Act and are eligibie for independent exarination, | report in respect of y axarnination of your cormpany’s
wcoounty ag cardad out grider section 145 of the Chaifties Act 2011 the 2017 Act), In .ﬁar.rgmgaufr my exaiing-
tian 1 have followed the Directions given by the Charity Comrission under saation: J45(83(bYofthe 2011 Act,

iepaadont auaimingr’s statadent

| have completed riy-examination, | confirm that no matters have some 1o iy atbention it connaction with the
axdmination giving me cause to belleve that T sny mestetal respest:

1. ?sc_cqem_ﬁng_ recotds ware fivt keptin respact of the company as required by section 386 of the 2006
Act; or

2. theacepuntsdo notatcord with those records: or

3. theaccountsdy not.comply with the anmur‘sﬁng requirements of section 396 of the 2006 Act gther
than afy’ requirenrent that the-accounts give g “trus.and Talr view' which isola matier considared
as partof an idependent-éxamination; of

4. theaccounts have not been prepared In sccordance with the mathods and pringiples of the State-
mentof  Recommended Practice for accounting and reporting by charities applicable to chari-
Hes preparing theit  accounts in accordance with the Finarcial Reparting Standard applicable n the
Ul and Republic of irgland (FRS 102),

| hiave no cancerns and hove come dcross no'other matters fn corinection with the examination 10 which atten-
tion should be drawnin this reportin orderto ensble 2 praper understanding of the accounts 1o be reached.

Miss Rath Herbert FOOA Signesk /62,% %-@ﬂ; , '

R, = iy

Date: fZ )4/[\,;}7. 2,&72/4?

Wene Townsend Accountarnts Lirmited
Watarmoor Point

Watermgor Road

Cirencester

GLE ILF

14




Cirencester Opportunity Group umited by Guarentee)

Statement of Financial Activities and Income and Expenditure Account
Year ended 31 August 2025

Starawanr ot financial activitias

L m——
Ertistions  (hespotsd)
Eariot ot et astvitice
Barnadiriraiie shtlities
Trrpmsirneed podnihprinooing
Taknt

Expendivgs

Coat ot ralsing Kinds

Buperseliturs on shenltabie sssiitias
Tatuk

Huklnnome/Ependiture
Tronpkerbahween funtls
Netwmovementlnfuongs

Fobslfurde ottt

ool Fordscomdord Srward

cottinuing gulivities.

Tha noteson pages 15 to 22 form pait of thase financlal statements.

‘Unrestristed | Desigostert | Héﬁfimﬁﬁ R .
Sunds Tomile Tunts. Totlfundn 2ok
BLO00 [T Ei e bl s £140.650
PEAS BNt R LAkl R ]
EENE BSFIG 5556
ET8E, 8L Eix 110,808 i iRt ERELBIT
BT BB BT Erassm
EHBL A5 ETHLEH £098.306 SEEEB_J%
FIST 504 Sy EVIg60 BR800 ol B
B0 £ Y, 0% AR Hebey
st B0 ¥ L 8y
E¥¥0 i1 £1.908 ER 478 Haaen
EBSS5E £A0:000 RES7E6 g1 R H R
5, 105 £, BT 54,480 ke £176,121
The statement of financial activities hiclutle all piting atd losses recognised. In the yeut, All income and gependiiure derive from
..... Arease, o

[
[R5 TR

{mee el

1%
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Cirencester Opportunity Group (Limited by Guarantee)

Balance Sheet
Year ended 31 August 2025
Y 8 : R
Unrestrictad Hedtrigted I :
funds. ] finds 2025 2034

Fisuel Anasin Hen hots 8) £106,6808 £106,688 £108,30%
CurrentAysots

Debtors £1 £0
Gt At baerc g In had 47027 £108,975 168,008 £1588,730
"Tistal Carrent Asstes E153,716  Fi08,078 _ Gageeon . £6A.035
Credivrs ffallingwithin onevemr)  {See tuste 1) SROGTL £94.48%8 £84,008. £82.9%4
Tetdt Azsats la8s clrent Habsilitos s‘t-éa;ms Fhade8  p7n.B04 #476,121
Flhanvod by o

Unrestrictatt fins £84,105 e ER 83,355
Dosigiwnted funds £40,601 245,000 £40,000
Resstriotad funds £54, 485 £84.4088 £52,788
Notiessls £124,185 £54,409 £170,584 176,451
Fands £124,195 54,480 2178504 o721

a approving these fingivolal statenients as directors oF the Campany we hereby confiem;

a} The Company is antltled to the examption from audit under Section 477{¢) of the Companies Act 2006 from thie year
andad 31/8/2025, The Trustees have not requirad the: Charitalile Cornpany to-oltali an. audit of its financislstate-
ment for the year anded 31/8/2028 {n accordance with secton 475 of the Companies AL 2006,

B Thatwe acknowladie our responsibilities for

I ensuring that the Company keegs accountifig records which comply with section 386 and 587 of the Campa-
ties Aet 2006 4nd

i preparing financial statements which give a trise and fair view of the state of affairs of the Company asat the
end of the financial year, and of its profit or loss for theryear then-ended in accordance Wwith the requirements
of section 894 and 395, and which otherwise comply with the provisions of the Companies Att 2006 refiting to
financial statements so.far as applicable tn the Char ta bl Corpany,

These accounts hiave baery prepared insctordance withithe provisions applicable to companies subject Yo the small LEnnpa-
rjilie_s' regima. ain-ri;n accordance with FRS102 and the Charitles SORP (FRS102). The notes on the following pages form partof
thase  acoounts.

Thase finemcial staternents were apgrovad and authorised for lsue by the Trustees on and sigriad on thair behalf by:

Revin Tratsh Dated: Y. i"m?/ 2086 Signed:

Coinpany number 09210771
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Cirencester Opportunity Group (umited by Guarantes)

Notes to the Financial Statements
Year ended 31 August 2025

1 Awounting Policles

The principal agcounting polivies adopted, judgaments and key sources of astimation undertainty In the preparationof
the finanuial stataments are asfollows

Basls of Fraparation

‘The financial taternents havebeen prapared in aceordance with Accounting and Reporting by Cheavitdes: Staterent of
Recommended Practice applicable to charities preparing theiraccounts in accordance with the Finaticlal Reporting $tand-
ard applicably in the UK and Rapublic of traland (FRS 102), the Charitios Act 2011, the Compunies.Act 2006 and UK Gener-
ally Acoepted Practice. Cotswold Counsalling meets the detiniton of & public benefit enlity undar FRS 102, Assets and
Tabllities are Infuially recognised st historical cost or transaction value unless atherwise stated in the relevant accountt ng
polioynetos,

The Chatity has.applied Update Bullstio 2 us pulilished of Sth October 2018 and does not inchiedie o cash flow stakement
on the grounds that s applying FRS 102 Section JA.

Fiued asedis

Depreciation is provided at rates caloulate towrite off the cost lass residualvelue of each asset over its expected useful
tife-as follovs:

] Land-and Bulldings 2% reducing balance
& Fixtures rnd Equipment 20% redusing balance
Foend dototniing

Unirestiictad funds comptisa those Tunds which the trustess are free to use in accordance with the charitable objectives,
Rastricted funds-aie funds which have been given for particular purposes and projecis,

Incorie

All Incoring resources aredincluded Th the statemant of financial activities when the charity Is entitled to the incoma snd
the amount can be quantified with reasonable accuracy. The following specific policies are appliod to partivulae catego-
rles Incorme:

Fee income is included in full in the statisment of Finarcia) Activities when recelvalila,

& The value of services providied by voluntesrs has not baen Indudeéd i these acoouis.
LY Investmant income is theluded when recelvable.

¥ Ihcorning vesotirces for generating Runds are accaunted for when sarnad,
Fupenditore and irecovarable VAT

Expenditure is vecognised orice there s a legal or construttive obligation to tale & payiment 16 a thitd party, & is proba-
e that settlement will ba required and. the amount of the obiigation cin be measured reliably. rrecoverable VAT is
charged asa cost agalnst the activity for which the axpendfiure was fnourred,

Deblors

Trade and other debtorsare recognised at-the settloment amount due after any trade discount offersd. Prepayments are.
veiluied at the amourt prepaid nel of any tiade discounts dug

Cash at bank snd I hand

Cash at bank and cash In hand Inchides cash-and short ternsWighly liguid invastments with a short matarity of less than
thres months from the date-of acgisition or oheting ufthe deposit or similar account activity,
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Cirencester Opportunity Group (Limited by Guarantee)

Notes to the Financial Statements {continued)
Year ended 31 August 2025

Creditors aod provisions

Creditorsand provisions.are recognised where the chiarity hasa presant obligation resultiog frorm a past event
thatwill prabably resuit in the transfer of funds tna thind pavty and the amount dus to settle the obligativncan
b measured or sstimated reliably, Creditors and provisions are normally recognised ai theli settlament
amount-after allowing for any trade discotnts die. '

Fingngial instroiments

Thetrust only bus financial assets and Habilites of a king that yualify as & baske financlal instruments, Basic f1-
nanclalnstruments are Inftially rocognised ag a transaction value and subsequently messured at thair setfla-
raent value with the exception of bank loans which are silbsequently measured at amortised cost vusing the
sffective interest mathod,

1) Fenglons

Since September 2017, emplayees sre attomatically enralied Into a defined contribution penston schems apet-
ated by the Peoplé’s Pension. Emplayess can subsequéntly opt out, Ermployees joining the scheme, contract
divadtly with the pension company.

The.charity made & matching contributivn of 3%.of gusdifing earniigs to this pension scheme and actyas an
agant in collecting and paying over emploves contributions. The contributions made for the accauriting period
traiatod as an expense and were £5,181 {2024 = £4, 9E4y

2) Legal status of the charity

The charity T o company [niited by girantee and-has no shire cx pital v the gveit of the charity being wound
up, the lizbility in tespect of the gharantea is Bimited to £10 per member of the charity. The charlty Is registered
and incorporated in England and Wales and i#'s registered address is : Baaches Ros d; Cirencester; Glos; GL7
18
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#) Financial performance of the charity

- i,

The statement of Financial Activities states the financial performance of the charity.
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Cirencester Opportunity Group (Limited by Guarantes)

Notes to the Financial Statements (continued)
Year ended 31 August 2025

A} o
“’““;ﬁﬂ;‘fﬁ Rﬁfggﬁ;ﬁ Towl2025 | Fouwtaom

A Thovintions S st '
Spdienimpest OONG FR fairked REGFT
Pivnin Clhrk e b £ £1 400
Bl helghbourty £ i)
Bt Trost: B10.5a2 LI 1B
Denmvact Bronp - Plovemest fer Gond £1.008 ELo80
Clisnnentarvicars 8 Churehiwarisn. £0 R
Trirsnmester Gis Slaly by BEEG
Cliehcadter Latliss Phitles i) £312
Elrarigeater B Codngit BH00 ey 3500
Cotmwrdd Primross Trust ER4S BEA% FROEE
E-Qualitns £ FRelE
Falos Sossfructivn gty bzt
Gy Bulpatt Pumd E1500 £1,000
Hos Funderd-SoeBlbs £.500 a0 gham
Gluurpstanhie Comnmsiy Foundation EB.S00 L8800
Elobtsnteniiatmnmoptiy Foondetion - Peebrailvns Pusdd 2] F3AES
SoutastarahiéSumty Soungi ER S £330 FACR i
Llotssateralitve Fanders-Julid ond Heos Rsursing Trast 21848 £ TRy
EnWinstone Charltables Trust E41] g5000
Leeibl A Solnts Ghurek il BE0E
LIEL Cohommanith Foid £2B0 o] 250
Mannnle Shidtahta Foundetion ok e L] EreeL )
eiphbowlyGaiiiye £Bn sann
L Ml EHane EHIRE e
TikeemBol b BB FB.318
Pater Long Qhiidren's Trise Lo et sl £94.050
Pt Piper & w ¥4, 5850
FMG Retra BanE ftRiedd
Rand Table £1.000 e
RunninipEaimewhareFlas e ) £5.102
Hpitithe Sirencesterdhiity L3 i
Hunigtyof the HolyChildJasus il £B.00n
Borneintd Sy £Luen #1.50
BJanes Mase R Vnlnsteaing £ By
St dmrves Plovs Pourdation EI5000 £35.000 EH5.000
Voo B Barie £1.500 BLEM e
TipDowethy Minis Trost-Boroptimists E¥ZE Ei BB
TheNatlonal Lotreny e ] RBE0ER
Fhes Vatrrone Trigst EBE3% L]
Woatrelfe Benton Faukdating ROy R0
Vo aurstinenn &gt ST e £
Fotat £34,000 £1i8,50 F162,302 £444,620

%
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Cirencester Opportunity Group (Limited by Guarantoe)

Notes to the Financial Statements (continued)
Year ended 31 August 2025

Unrastricted Restricletd ;
Funils Funds Totgi 2026 Tustal 2004
AZ Barned from shinritable-aativitios i
BET Nyrsary foss E119,26%3 £0 #119,268 £100,207 7.
Parant fogs 24,568 £ 4,588 £8,782
Total £128,851 £0 122,851 £108,939
Uniatriotad “‘?;f;’;?d Total 2026 | Totsl2024
Hd Barned frons otier sutivities
Fud ralsing sotivities 23006 £0 12156 82,108
Bufisiing Hire g3 408 £ 3,423 £3,760
ifiterost Incoms £A,555. &0 £4.608 £AHEY
Mistellanpous £139 £0 £438 Laan
Total £10,313 £B £10,518 £44,778
5} Expenditure
Hurestilobet Restricted - o
Funds Fuds Tortal 25 ool 3%t
Fupenaiturs snchadesbils sotivites o '
Dlivipns servfces Feas0n BHOG¥72 L5 LR Fa frazan
Narsery suuipment Hotmesls, Forest sl B At R b5 110 fiaate $E%.080
Bulthagoperations RS LT 18,508
L35, Athmintetrition sud costof paigtng urds £30.372 % B T LA0787
Frepromiathn ettt Seediotd £ 52
nverrmne & rlepns et e stion £2500 B2, 200 £2.200
Tootsl IR, 818 £116,880 £I68,306 264,590

*Trustaes raceived no rermunsration snd were not relmbursed fof any of their exenies in the period,

6} Paid Employeas:

Average number of full thme squivalent’ employess in tha yesr: 2045 4
Funtraising 3 1
Adnifalstration 1 i
Charitable Activities 8 B
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Cirencester Opportunity Group (Limited by Guarantze)

Notes to the Financial Statements (continued)
Year endad 31 Augist 2025

7y Moveirient io Funds

Lnrestricted Funds
Poasignated Finds

Boatisted Fundy

Hoshe oo GEWES

Hepold Sl

Borswood Trnt

Big Bive & tilobal's MaheSume Molge
Tirnismatér tirls Lyl
Lirentuster fond Gungil

Cotevwold Printrose Teiet

BAduntitos

Hlousetterahing Doy Foundotion
Gintnastsiabire Punders—Orm Blos
Slawoentgrabivs Pundsrs - Jullpand Hans Reuing Triat
loviossteo i Loty Gouns
Eidiboos CoromunityFupd
Mnigfborly Sing ¥ 200
Potor Lang Chlldrans Trust

Stlames's PlaseFoundstion
Srrengtheging Lodal Commuynitise
Fapon Sommunity Grant

Thetionsthy Minnis Trust-Qoroptimiamg
Thas Nathoal Lodtery - Swardsfoeal

{ittvar
ol Hestricted
Total Funils

Desipnated Reserves:

Finls Sy oy i Gilitgning Fuvitloon at
AIORLE Remtroas Remouioes Rkt pe
283058 FI08. 984 BT, 808 P, 308
FAG 000 0 m £ R
Erdmn e E206
$io.ehz BBy it
L0505 £0 BREES
v L260 X4
£1.000 £14500 B
ERou £545 1,465
PERR ETrS L B0%
£ir7as PROER AL
£2a00 Exenn B
BlE. 5 F18ME fred
E1o00 £1.585 Lo v 0
E500 £1i11 EREE
£E 800 LR
B350 S0t £3basd BB
Rkl E1E000 Ein000 BEA0E
ER00n 50 ER 000
2R 2335 0
£ il 2]
B1ae4s BB £1L.BeE
0 £ 5y 0
£52,746 £7i8, 382 Ly b i, ang
76,1 £E006,568 £284.004 70,504

The Trustees havecontinuad to Toview areas of the Charity's operdtions and aligned with it's strategic analysis; Centre De-
velopment Plan and Risk Register , have dacided fo identify the following areas of operations that should be defined as

"Pesignaied Reserves”.

@ 85,000 to beving fenced asy Staff redunickancy Hability provision as at 31/8/2025 - should the sharlty be forced {u

thoye,

e £5,000 to undertake a comprehansive réview of pramises searrity - o faclitate an enhancad working-envitonment

for staff by updating access controls and fighting,
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Cirencester Opportunity Group (Limited by Gusrantes)

Notes to the Financial Statements {continued)
Year ended 31 August 2025

i Tangible Fixed Assabs:

Lapl & Fixtures & X

Buildings | Fittings ate. Total
Lt , _
fit tur Bept 2004 16405 Einiin 141 515
Alilitonsin Yanr 0 e et g i
Dispogals # £0 oy
He FistAugimy e whza, 4 213,148 B142,553
Bepraciation
Balaehrought o R EOR £10,620 BRI
Lhargetor he Vi EZ135 RV B2863
Hlanosals i Bl o Eo
Ar¥iatAugust 2026 4,908 iy ki 005
Mt Book Value
AL E Ry BhES FHILET? B FHIREBS
A A et Augusta0ma FI681Y £1.480 £0B.505
9} Tanation:

As achaiity, Cirencester Opportunity Group Limited Is exempt from tax on ingome and gatas falling within the Sec-
Hon 478 of the Corporation Tax Act 2010 to the extent thase are applied to its charitalile objections,

30} Creditors:

F o s T o)

oo i pgynrses £HTEn EB4BEY
Aoty #7318 R oy
Forgaal £04, HhR ot ih syt

41} Capltal Commitments

+ §
o
#
i
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The comapary had noknewn capital cormmitmants at-thi balarice sheet dute,

13} Guvernment Granis:

The fatfowing Income was recalvad from.govemimant bodies during the year,

! 205G i ez {

Gloucentar GiuntyOmenei B1.068 £3.878
TrsngeterTown Tl 1,080 ERAL0



