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INTRODUCTION

Aims

Fatima Women'’s Association aims to meet the needs of women from the
surrounding areas of Glodwick, Alexandra, Roundthorn and other parts of
Oldham. We provide and assist in the provision of training, educational
courses, health and wellbeing sessions, recreation and leisure activities for
women, young people, and children. We also meet our aims through the
employment of staff, the development of partnerships with other agencies and
using volunteers.

Within the last year FWA has created an environment, which appeals to and
caters for the needs of the different local communities.

Through running numerous training sessions and courses FWA have
succeeded in encouraging and supporting many women and young people in
making the decision to go into further education and increase their
qualifications, gain volunteer opportunities, chances of paid employment and
improvement in their quality of life.

Chairperson’s Report

As the chair of Fatima Women'’s Association, it gives me immense pleasure to
submit this 33rd annual report on the progress of the organisation and the
new initiatives undertaken during the past year.

The progress of Fatima Women’s Association in the past year has been
challenging, encouraging and highly positive, improving services in the
community immensely due to the focused management committee members,
volunteers, and staff.

It has been an extremely eventful year where the association has delivered a
range of new and innovative projects in response to what the community
members have told us they need. For up-to-date information please go online
at www fatimawomens.org.uk. This website will be updated regularly. Please
visit FWA to register your interest in any of the training courses, educational
courses, health and wellbeing sessions and children’s activities that are being
delivered.

Strengthening communities

The manager has focused on the partnerships, particularly between the
voluntary, community and the statutory sector. Working together has helped
to enhance existing provision and has brought different sets of skills together
to provide improved networks of services for beneficiaries. Furthermore, we
host monthly consortium meetings at FWA. We work in close partnership with




Action Together, Oldham Lifelong Learning, Positive Steps, Bethel Church,
Oak project, Get Oldham Working (Oldham Council), KOGGS, Faith Action,
Greater Manchester Violence Reduction Unit, Lancashire cricket foundation,
Peshkar productions, Salford CVS, The Christie NHS foundation, lce Creates,
Oldham interfaith forum, Saheli women's group, The University of
Manchester, Xperthealth, Answer Cancer Manchester, Fresh Belief and
Centre of wellbeing, training and culture.

Activities/Training

FWA has been invalved in consultation with local women, young people and
children and networking with other agencies on an en-going basis to design
and run new projects reflecting the needs of the community.

We as a team have continued to build on our past experiences to develop
FWA towards its full potential.

We had 274 adults and 175 young people and children’s membership forms
completed. Over a 52-week period the average number of participants
accessing the sessions was 128 individuals per week. F.W.A has had 20
different volunteers throughout a 12-month period.

Every year, thanks to the funding from the One Oldham Fund, The Volunteer
celebration fund, we celebrate the commitment from the board of trustees and
the volunteers for their hard work, dedication and feedback each year. We
celebrate in a variety of ways, e.g. by awarding cerificates, presenting gift
vouchers, taking part in team building adventures, having a meal, bowling or
gaing to the cinema.




Fundin

It has been another successful year for FWA in raising funds to run projects,
maintain overheads, resources, and staff positions. We are extremely pleased
that new projects taken on by FWA are meeting their outcomes and that they
have an enhanced impact on our core delivery.

The association has sustainability for the next 2 years. Each year we are very
successful in bringing in new projects that benefit the community e.g. Answer
Cancer to run a cancer awareness programme, Breast cancer awareness,
Greater Manchester Crime Reduction Unit to talk about crime and parental
awareness, One Oldham fund small grants to deliver 50 plus luncheon Club
and many more. This is amazing news which would not have been possible
without the hardwork and commitment given by the management, staff and
volunteers.

FWaA would like to thank the following for their financial support from April
2023 to March 2024

Answer Cancer

Breast Cancer

Central district councillors

Faith Action

Garfield Weston Foundation

Grace Trust

Greater Manchester Crime Reduction, Viclence Reduction Unit
John Mason Family Trust

Local giving magic little grants

One Oldham Fund Micro

One Oldham Fund Volunteer Celebration Fund
OQldham poverty action network, Action Together
Skipton building society charitable foundation.
The National Lottery Awards for All

The National Lottery Reaching Communities
Tudor Trust

On behalf of the Management Committee, | would like to extend our
appreciation and an excessively big thank you to all members of staff for their
arduous work, commitment, and enthusiasm and all the volunteers of Fatima
Women's Association, for their consistent and loyal suppont.

It is with immense pleasure that | present to you the 33rd Annual Report of
Fatima Women's Association September 2023 to August 2024,

Samina Igbal
Chairperson




Interfaith Forum Event '

Our Strategic Objectives

Education/Training:

Tao capacity build and empower disadvantaged women in Oldham, by building
their confidence, self esteem, social and educational skills through the
provision of a range of demand led, quality controlled and fit for purpose
educational training programmes.

This year, our project has brought about remarkable transformations in the
lives of individual women. Each has not only achieved significant personal
and professional milestones but also demonstrated a commendable level of
growth. We take immense pride in their progress and our project's positive
impact on them.

Through our efforts, our learners have experienced a significant boast in
confidence and independence. For many, the ability to break free from
financial and personal dependence and pursue their desired life has been a
driving force in their dedication to the courses and their subsequent
progress. These transformations are a testament to the power of our
projects and the potential they hold for future learners.

The participants, which included a rich mix of Pakistani, Bangladeshi,
refugees, migrants, and members of more settled immigrant communities,
truly reflected our commitment to inclusivity and diversity. This diverse mix
allowed learners from different countries to learn cooperatively together and
develop positive relationships with each other, fostering a sense of
community and mutual respect.

At FWA, we place significant importance on collaboration, recognising its
pivotal role in meeting the diverse needs of our community. Qur project
workers were instrumental in developing partnerships with other
arganisations to effectively design and deliver programs tailored to
community needs. These parinerships were transactional and built on
shared goals and mutual respect. Qur projects were very well structured to




ensure alignment with our objectives. Each initiative is carefully crafted to
maximize its impact and relevance to our communities. This structured
approach and effective collaboration enabled us to achieve meaningful
outcomes and drive positive change.

Feedback is not just a part of our continuous improvement efforts; it is at the
heart of it. Qur tutors regularly take opinions from leamers regarding project
effectiveness, which are then thoughtfully discussed with management. This
feedback loop ensures that our projects remain responsive and relevant to the
evolving needs of our participants. We value their feedback and consider it
integral to our success. Communication with the community is paramount to
us. We operate under an open-door policy, welcoming individuals to engage
with any available staff members at their convenience. Verbal feedback was
encouraged and valued as it provided immediate insights into community
sentiments and concems.

FWA has built social networks and friendships with other arganizations in
Greater Manchester area. FWA has encouraged women to:

Develop many new skills.

Improved physical, emotional, and mental wellbeing.

Accessing mainstream services and have the support they need.
Increased knowledge and confidence to create their solutions and plans.
Increased social networks and connections in their community.

Provided 1:1 support to vulnerable women experiencing domestic issues.

The association receives referrals from Jobcentre Plus, partly due to changes
in Universal Credit and the benefit cap. The centre’s location allows
participants to walk to the classes, reducing their reliance on family members
or public transport. New members continually join the sessions throughout the
year; however, due to the training room's capacity, we can only accommodate
up to 12 individuals despite significantly higher demand for these sessions.

FWA has improved leadership/governance. Including a review of
board/committee policy and practice, Trustee training, involving users at the
AGM. FWA has Improved strategic planning/policy, Including business
planning, fundraising strategies, income generation, policy, and procedure
reviews.

We devised several strategies to address challenges, particularly the linguistic
diversity among women from various backgrounds. The high demand for
training and activities strained our financial resources and limited our capacity
to recruit more tutors. In response, we sought alternative solutions by
recruiting six dedicated volunteers who generously offered language support
and began teaching English classes. Three of these volunteers are actively
delivering English classes, significantly alleviating the strain on our resources.




Volunteers

The involvernent of volunteers from the Bangla community has been
instrumental in addressing specific issues faced by this demographic. Their
expertise has shed light on barriers and challenges, leading to increased
participation from the Bangla community. We continually welcomed new
volunteers from diverse backgrounds, enriching our talent pool and
perspectives. Our committee members, drawn from the community, serve as
invaluable advisors, offering insights and guidance that shape our strategic
direction. Their input is deeply valued, underscoring our commitment to
community-led decision-making processes. Qur approach to community
involvement is holistic and inclusive, rooted in the belief that collaboration is
the comerstone of meaningful change. By actively engaging with and listening
to the voices of the community, we strive to create programs and initiatives
that genuinely make a difference.

Goals

Our main goal has always been to boost the self-esteem and confidence of
our students. We designed our projects with this goal and created an
environment where participants felt encouraged to pursue their goals and
share personal stories. We aimed to empower and unleash the full potential of
everyone. With our pre-employability skills program, we aligned our efforts
with both local and national needs. We actively supported learners at every
stage of their journey, assisting them in their pursuits, and celebrated their
progress. Our project has significantly increased women's motivation to learn,
leading to greater engagement among this demographic.

A project-based approach allowed learners to work in small groups,
research, and visit places of interest, such as Bolton Abbey and Skipton
Castle. Women presented about each place, allowing them to engage
directly with local community members and share their learning with the
broader community.




Sessions focused on practicing communication skills, both written and
spoken. Learners engaged in role-playing, reading aloud, and reading
comprehension tasks. They practiced spelling unfamiliar words and enhanced
their understanding of English grammar. These activities were integrated into
the course objectives and occurred in every session.

Communication skills and confidence building, higher level class:

The Spoken English program has been successfully running for many years,
offering classes twice weekly during term time. The initiative has seen
remarkable success, regularly benefiting those attending classes consistently.

Many young mothers have reported that they can now better help their
children with homework and attend parents’ evenings at their child's school.

Pre-Employability Skills programme:

Job search skills, learners studied their selected topics, including school
education in the UK and the available jobs within this sector. They better
understood how children are taught in schools and the roles of teachers,
teaching assistants, and midday supervisors. Additionally, they enhanced
their understanding of the structure of the schoaol system in the UK. Learners
actively searched for jobs within the education sector and analysed various
job descriptions. They had the opportunity to meet with Home Organisation
officers, who represent a charitable organisation providing vaolunteering
opportunities. During these meetings, they leamed about the requirements for
becoming a volunteer with this organisation and how to apply for volunteer
positions.

Driving theory sessions with literacy:

At the request of our learners, we have introduced driving theory sessions
because they cannot afford private litors. Many aim to work in the care
industry but must improve d their limited English and lack of driving skills.
They have pointed out that other learning centres charge unreasonably high
fees for similar courses, putting them out of reach. Furthermore, some
learners need internet access, which highlights the importance of including
this support in our Pre-Employability Skills program. As a result, we have
adjusted our curriculum to seamlessly incorporate these driving theory
sessions into our reading and writing class.




Eight women have passed the driving theory test. During the sessions,
students focused on understanding the rules of driving theory and improving
their English language skills related to the topic. They familianised themselves
with driving regulations and safety and studied road signs and markings. They
began by observing their neighbourhood’s road signs and markings and
practicing with short tests. Additionally, some of the learners started practical
driving lessons,

ESOL:

ESOL (English for Speakers of Other Languages) lessons enhance
communication skills, build confidence, and promote independence. They aim
to remove communication barriers through carefully planned and customised
instruction. Students who have attended these sessions have indicated that
they become more independent and confident and often find it easier to
progress to higher-level classes. It enabled them to communicate with
professionals within schools, the NHS, public transport system etc.

Life in the UK:

Due to high demand, the Life in the UK preparation course has been
delivered. The course sessions focus on studying the topics required to pass
the Life in the UK test. Participants leam the voecabulary and information
necessary to become knowledgeable members of the local community and
British citizens. Additionally, they delve into the history of Great Britain. Many
women passed their tests.

Case study 1

One learner, X, said, she needed to pass the Life in the UK test but could
not study alone. The volume of information was too much, and she
couldn’t motivate herself to start studying. It was too difficult. X became
more familiar with the topics covered during the course and later said, “I
can understand some of the information now. | feel | can do it. With the




help of the teacher, | will be able to pass the test. | learned many words
and started reading Life in the UK.”

Case study 2

Learner ¥ shared, "l came to the centre because my friend
recommended the course. Initially, | hesitated, but my friend
encouraged me to try it. | was worried that | wouldn't be able to
understand the teacher because my English isn't perfect.”

After joining the class, ¥ worked hard and completed her homework
assignments. She made progress and started feeling more confident.
She began to believe that "l can do it.” Y successfully completed all
the sessions in the course and is eager to continue her studies. She
now feels more confident and motivated to pass her test in the
future. Additionally, she has applied to volunteer at Home Start.

Case study 3

¥ came from Pakistan and spoke very little English. She could not read,
write, or speak English, and had very low confidence. How ever, she
was eager to learn. After attending classes for a year, she stated that
her reading, writing, and speaking skills had improved. She could now
go shopping, make appointments, and answer guestions. This progress
has motivated her to look for a job. She plans to attend more classes to
become more financially independent and transition from receiving
benefits to working.

Bolton Abbey:

40 learners with their children from FWA visited Bolton Abbey near Skipton in
Yorkshire. They wandered around the area, exploring the priory ruins. Some
of themn visited the church building. We discussed the age of these buildings,
the historical events that took place there, and the condition of the structures.
The learners also strolled through the nearby cemetery, observing the old
graves, |t was an exciting and educational brief history lesson,

Skipton Castle:

40 learners from FWA and their children visited Skipton Castle in Skipton,
Yorkshire. This 900-year-old building was once the residence of local lords
During the visit, they explored the dungeon, wine cellar, kitchens, some of the
chambers, and banguet halls. The group discussed the purpose of such a
building and its role in the local community. They imagined the conditions of
life and how people lived during that time. Following the trip, the leamers
researched the castle's history and shared their experiences. This exciting
lesson allowed the students to experience some of England's history.
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Health and Wellbeing:

To improve the health, wellbeing of disadvantaged women and their children
who may be experiencing isolation, poor physical and mental health, and
domestic abuse by providing a vanety of educational, social and leisure
opportunities.

Recognising the complex nature of the issues faced by our participants,
including poverty and domestic challenges, we took steps to provide holistic
support. Our existing staff played a crucial role in offering emotional support,
leveraging their understanding of Asian culture to better connect with and
assist our participants. These strategies underscore our adaptability and
commitment to overcoming challenges in our community development project.
Owur program encompassed a variety of health and well-being initiatives,
including the "Colourful Mind" project, which four dedicated volunteers
supported. These volunteers attended sessions as needed, providing valuable
assistance and engagement.

Colourful Minds:

Through the "Caolourful Mind® program, we discovered that many women in
the BME communities consume high chalesterol levels in their daily diets,
This dietary habit contributes to a range of health issues, including coronary
heart disease, diabetes, high blood pressure, migraines, arthritis, and various
ather short- and long-term ilinesses.




To address these health concerns and promote overall well-being, weight
management, and health improvement, we organized and delivered the
following weekly sessions:

1. Mutritional education and cooking classes focused on low-cholesterol diets.
2. Physical activity and exercise programs tailored to different fitness levels.
3. Stress management and mental health workshops.

4. Regular health screenings and check-ups.

5. Support groups and community discussions on health and well-being.

These sessions aimed to empower women in the BME communities with the
knowledge and tools they need to lead healthier lives. The women thoroughly
enjoyed attending the Tea & Toast Hub, finding it a safe and welcoming space
to connect with other women and openly discuss their issues. They
appreciated gaining knowledge from varnous health talks from professionals in
different fields. The fact that it is an all-women's hub allowed them to discuss
women-specific issues confidently.

Initially, some women hesitated to join due to a lack of confidence and
unfamiliarity with social and well-being groups. However, from the first day,
they felt welcomed and were delighted with their decision to attend. They
quickly formed connections and friendships and eagerly anticipated each Tea
& Toast session to reunite with other attendees. They also exchanged healthy
recipes, shared their weight loss journeys, and discussed their new low-fat
lifestyles.

The women enjoyed the outdoor activities and walks, which, when weather
permitted, took place in our local "Alexandra Park” and various countryside
areas that many women were unaware of, When the weather was less
favourable, activities were held indoors in our main hall. They loved the
combination of indoor exercises and outdoor walking sessions, finding it an
effective way to work on all pants of the body. The indoor five-mile walking
sessions were enjoyable, and many women achieved the goal of 10,000
steps, while others gradually increased their steps each week,

In the BME community, it is often challenging for women to find places to
exercise and socialise in a women-only environment. Many feel vulnerable
walking outdoors alone. Thanks to the funding provided, we are delighted to
offer this platform to the community. As an organisation, we have witnessed a
positive impact on women’'s minds, bodies, souls, overall well-being, and
increased confidence,

The women are immensely grateful for the support and opportunities provided
by the Tea & Toast Hub.
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Older women's group:

Our 50+ Wellbeing Project aims to address the needs of women over 50,
reducing social isolation and loneliness. We have conducted 30 leisure and
social activity sessions for older women in the Oldham area, invalving 40
women. These activities help them stay fit, have fun, and meet new people.
We emphasise helping clder individuals become more active, both physically
and mentally. Our social activities include gentle exercise sessions to
luncheon clubs, to help the women to feel energised. We collaborate with
volunteers to offer various activities while addressing social isolation and
promoting health-related activities and lifestyle changes. The women have
attended mental health and dementia awareness sessions delivered by Mind




Oldham, with the main emphasis on breaking down isclation and providing an
opportunity to socialise.

Positive feedback and increased attendance are clear indicators of our
success in reducing anxiety and depression and improving communication
skills, This is a testament to the effectiveness of our approach and the value
we bring to our participants. In addressing social isolation and domestic
abuse, we observed improvements in overall well-being, family life, and

community engagement.

Health awareness Open dav
Health Awareness Open day:

60 women attended the Measles, Mumps, and Rubella event.

We promoted awareness at various events, including having a personal stand
at the QOldham Healthy and Wellbeing event day. Additionally, we organized a
leading event through FWA, which coincided with the Eid celebrations to




capture a wider audience. The event also featured support from a pharmacist
who was available to answer questions and provide interpretation services for
attendees from a Bangladeshi background.

FWA received strong support from ICE CREATS colleagues, which helped
keep the project’'s goals on track. Through this initiative, we have been able to
network and collaborate with various organizations across the Northwest
region. This has enabled FWA to continue building strong relationships with
external organisations such as The Qldham Council and Public Health.
Initially, there were many reservations about the vaccines within the
community, and | received a significant amount of negative feedback, due to
misinformation. However, by actively listening to the community and
addressing their concerns, it became clear from the events that women were
engaged with the MMR vaccine and eager to learn more. We have had many
positive conversations with community members and have fostered a culture
of acceptance for the MMR vaccine. Overall, we received positive feedback
on how the main event was delivered. Attendees appreciated having access
to healthcare professionals in familiar surroundings, which made them feel
comfortable and enabled open, honest conversations without feeling judged.

Creative English and Health Programme:
Creative English for Health is a literacy program that empowers people with

limited English language skills to access the health care support they and
their families need.

Case Study 1

X arrived in the UK from Pakistan three years ago and was initially found
isolated as a homemaker. However, after discovering Creative English from a
neighbour, she decided to join the program. From the very first session, she
seamlessly integrated into the leaming environment. She said that “role plays,
enable her to navigate daily life independently. She has lzamed to make
appointments, recognize symptoms, identify body parts, and engage in




meaningful conversations with healthcare professionals. The newfound
knowledge boosted her self-sufficiency and instilled a sense of empowerment.

Case Study 2

Y, who came from Afghanistan and resided in the UK for the past two years,
faced social challenges and hesitancy in joining community activities. Her
friend encouraged her to participate in the Creative English Health program,
decided to enrol and attend 12 sessions. Over this period, Y said "my
confidence soared, particularly in the context of the NHS sector. The
curriculum covered vocabulary improvement, pronunciation skills, and a
comprehensive understanding of vaccination benefits. | have gained
confidence in making informed decisions about my baby's vaccinations,
showcasing a remarkable transformation in self-assurance.”

Case Study 3

Z, who arrived from Spain five years ago, struggled with extended family
responsibilities, leading to isolation and fatigue. Seeking a remedy, she
discoverad FVWA classes through a friend. She said, “The course proved to be
a comprehensive source of information, covering various vaccinations and
their benefits.” Beyond the educational aspect, Z experienced improvements
in both English vocabulary and overall confidence. Engaging in role-plays
provided joy and laughter, significantly reducing feelings of isolation. The
course broadened 2's knowledge and positively impacted physical and mental
well-being, offering a holistic transformation.

Activities for children and young people, All United

To further develop the skills, health and social wellbeing of vulnerable,
disadvantaged children and young people enabling them to reach their full




potential in terms of education, economic and social contribution, health and
wellbeing.

The aim is to increase confidence of the children and young people, enhance
their mental and physical health and wellbeing, and develop their skills
through various consultations, activities and workshops.

At FWA, we prioritise compassion and understanding, creating a safe and
comforiable environment for children and young people to express their
problems and challenges. Our staff will continue paricipating in training
sessions to ensure they can offer the best help and advice when needed. We
are responsive to their needs and strive to provide them with new courses and
opportunities to enhance their knowledge.

We focus on reaching out to children and young people in underprivileged
communities to help them build confidence and self-esteem and improve their
mental and physical well-being.

Throughout the year, we noticed a need for activities in a different area of the
borough. As a result, we offered children the opportunity to participate in
multisport sessions in a nearby location. This 14-week program aimed to
engage children in physical activities and various sports.

We had organised a variety of activities for different age groups, ranging from
2-7 to 8-11. Additionally, we ran a Friday evening club for young people aged
11 to 17. We recruit children and young people for various projects throughout
the year, focusing on activities that enhance their well-being through
recreational activities and sports, promoting positive engagement and
informead decision-making.

Young people signed up for the Silver Arts Award and Bronze Arts Award as a
progression from their previous involvement with Pushkar Productions, where
they completed their first Bronze Award. The program lasted 28 weeks, and
all participants successfully completed their awards. This challenging program
required hard work and determination and allowed them to acquire various
skills, ranging from poetry and digital arts to performance arts, visual arts, and
play production. The young people produced some outstanding pieces of
poetry and drama and had the opporiunity to meet inspirational poets and
artists.




Digital arts festival

We conducted workshops on drug misuse and the effects of antisocial
behaviour. The young participants demonstrated various cultural talents,
including henna art, and sewing skills. Emphasising these abilities provided
them with wvalidation and acknowledgment, thereby enhancing their
confidence. We also encouraged the youth to cultivate entrepreneurial skills.

Creative arts display

Certain young children require emotional support and motivation through
sports activities. We adjust to cater to the specific needs of each group and
age bracket,

We organised activities and challenges for children to take home to help them
develop stronger relationships with their parents. We allowed some free play
for the children to build relationships within the group without structured




activities, which gave them a sense of choice and ownership in their social
environment, helping them make positive decisions.

With the support of partner organisations, we provided envirenmental
activities and promoted healthy lifestyle skills. Additionally, we educated
young children on resilience, development, and coping with various situations.

We conducted culinary activities to help young people learn about budgeting
and adapting to changes. They also learned how to cook cultural food that
promotes well-being on a restricted budget.

Young females, who are culturally restricted from attending mixed gathernngs,
were able to meet their friends in a safe and secure environment while
learning new skills. Participation in cookery classes, which were requested by
their parents and the young people, opened doors for discussions around the
table. These sessions brought up stories and issues that we addressed within
the group, and we referred young people and parents to appropriate
organisations for further support with mental health.

During other sessions, the young participants learned to design and dye their
t-shirts, create canvases using acrylic paints, and craft flowerpots from
recycled towels and cement. They then painted the pots and used them for
planting herbs.

Trips were organised to various locations, including Alexandra Park, Tandle
Hill Park, Trafford Centre, cinemas, MNorthern Roots, Dovestone Reservoir,
Bounce MNation, Odeon, Contact Theatre, the South Asian Museum,
Blackpool, Southport, Hearts head pike, Escape room, and Crocky Trail.
These trips helped the children and young people build confidence and
integrate with wider communities. They also learned new skills, such as using
public transport, which improved their social skills. The outdoor trips provided
positive social activities and stimulated the young people both physically and
mentally. Additionally, they leamed about road safety and appropriate
behaviour in public areas. The children also participated in a local digital arts
festival celebration in partnership with Peshkar Productions, where they
presented their poetry to a public audience at the Oldham Library.

Highlights:

Seventeen individuals worked extremely hard to achieve their Bronze/Silver
Arts Awards. They performed at the local library. A group of 12 young people
performed at the Oldham Library for the Digital Arts Award, in front of a public
audience.

Eighteen young people who were unable to attend their school proms, due to
cultural restrictions were provided with an opportunity to organise a first-time
limousine experience and felt privileged about it.

We delivered 8 sessions of cricket to 35 individual children aged 3 to 11 years
old in partnership with Lancashire cricket club. 2 children with their mother
were given the honours and were invited through FWA to carry the ball to the
pitch for a cricket match at Trafford cricket ground.




We participated in Glodwick move more event and promoted our activities, 8
young people volunteered in distributing our leaflets and talking to general
public about FWA and our programmes.

We took young pecple and a mother to Violence Reduction Unit Launch event
and showcased our plans for the forthcoming VRU delivery.

We had 80 children and young people and parents who came to the cerificate
ceremony on Saturday the 7% September. We invited the local councillors,
Peshkar productions, Oldham Mayor, and a representative from Lancashire
cricket club,

Presentation of T-shiris by Lancashire Cricket Foundation
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Children and young people from the same background have diverse needs
and thrive on exciting new adventures. They need a platform to explore
activities and skills that broaden their interests.

Case Studies:

Siblings X and ¥, who come from a disadvantaged background, were recently
diagnosed with ADHD. Their challenging and hyperactive behaviour was
disruptive to the group, posing a risk to their peers when together. We had to
manage their attendance and implement time-outs from their favourite
activities when they misbehaved. Their mother expressed concerns about her
own mental health and the challenges of coping with both children and their
father, who also had additional needs.

We invaolved X and Y in performance art, which they enjoyed and through
which they felt their opinions were valued. Their attitude towards the group
changed significantly, and they acgquired wvaluable communication skills




through drama workshops. We also educated the group on various forms of
bullying and self-reflection, which had a positive impact on them.

Z is a highly intelligent young person, talented, and creative. In poetry, many
discussions surfaced, and she expressed her loneliness. We delivered
workshops that allowed young people to indirectly draft poems about their
thoughts and feelings. We addressed her mental health and spoke to the
parents about our concems. Upon completing her poem and presenting it at
the digital festival, she loocked happier. All her peers praised her work, and
she made new friends through the project. She has been given a leadership
role to support other individuals who are reserved in the classroom. She has
taken her role sericusly and shows good leadership skills. Z has completed all
her tasks for the Silver Arts Awards.

Qur Strengths:

Owur entire team is comprised of dedicated local individuals who possess a
profound understanding of the community and the unigue cultural challenges
faced by children, young people, and women. Our approach is focused on
addressing the specific needs of each group and empowering them to make
positive choices. In addition to their experience, our staff members are
bilingual, which facilitates seamless communication between parents, young
person and children.




SUMMARY OF FINANCIAL ACTIVITIES FOR APRIL
2023 TO MARCH 2024

INCOME
£

Answer Cancer 8,000
Breast Cancer 2,525
Central district councillors 1,725
Faith Action 5744
Garfield Weston Foundation 10,000
Grace Trust 1,000
Greater Manchester Crime Reduction VRLU 21,750
John Mason Family Charitable trust 2,000
Magic Little grants 200
Oldham poverty action network 941
One Oldham Fund Micro grant 1,000
The National Lottery Reaching Communities 77,571
The National Lottery Awards for All 10,000
Skipton building society charitable foundation 1,500
Tudor Trust 36 667
Volunteer celebration fund 200
Other Small Funds 5,039
Activities for generating funds 6,574

Total Income 193,036
EXPENDITURE

Events/Trips/Projects 28,712
Management and Finance 15,004
Miscellaneous 5158
Office & Communication Costs 6,296
Payrall Service and Index 1,313
Property Expenses 3,969
Training 1,287
Travel 1,500
Staff Costs 95,602
Volunteers 3,090

Total Expenditure 161,931
Total Surplus/ (Deficit) 31,105

Balance brought forward FWA 01/04/23 133,006

Restricted Funds at 31/03/24 98,918
Unrestricted Funds at 31/03/24 65,193




FATIMA WOMEN’S ASSOCIATION
Staff Members

Fauzia Chaudhry Manager/Development Warker
Uzma Khalig Finance Officer/Fundraiser
Farhanda Qadeer Qutreach/Development Worker
Shabana Parveen Children's Co-ordinator

Arjam Sadig Children’'s Project Worker

Farhanda Qadeer Children's Project Worker

MANAGEMENT COMMITTEE MEMBERS

Samina Igbal Chairperson
Farzana Aziz Vice Chairperson
Sharmim Akhtar Treasurer
Tabasum Kausar Secretary
Masreen Shabir

Parveen Akhtar

Maria Messa

Sylvia Akram

Fatima Women’'s Association is extremely interested in recruiting new
Management Committee Members and volunteers. Interested individuals
should contact F.W.A for further information.

Please visit our web page www.fatimawomens.org.uk for up-to-date
information.

@wml‘h’
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FATIMA WOMEN’S ASSOCIATION
TRUSTEES ANNUAL REPORT

FOR THE YEAR ENDING 315T MARCH 2024

The trustees present their annual report and the unaudited financial statements of the charity for the period
ended 31 March 2024.

Structure, Governance and Management
Governing Document

Fatima Women’s Association is a CIO (registered charity number 1160027) and was registered as a CIO
on 19 January 2015.

Recruitment and Training of Trustees

The trustees are appointed or reappointed annually at the annual general meeting held each October.
Interested parties can request an application form from staff to join the Management Committee. The
current Management Committee members will shortlist and either invite successful applicants to the
Annual General Meeting or co-opt individuals as stated below.

The Committee shall consist of at least 8 members elected by and from the representatives of the area of
benefit. The Officers and Committee shall be elected at the Annual General Meeting to serve until the
conclusion of the Annual General Meeting next after their appointment.

The Committee shall have the power to co-opt persons having special knowledge or experience, provided
that the number of co-opted members shall not exceed one-third of the total membership of the
Committee. They shall hold office until the end of the Annual General Meeting following their co-option.

The Committee may invite any person to attend its meeting as an observer but without the power to vote.
Trustees are advised to attend relevant training when and if required.

Organisational Management

Fatima Women’s Association is managed by a Management Committee who is elected at the Annual
General Meeting by the members of Fatima Women’s Association. There are currently 8 elected members
on the Board of Trustees. Regular staff meetings take place with the manager who submits a written
report on the work of the association every 6 to 8 weeks at the management committee meetings.

Group Structure and Relationships

Fatima Women’s Association has 8 trustees on the management board. It has 1 full time staff and 5 part
time staff employed, subject to funding. It has a pool of 19 active volunteers and work experience
students. The staff attend the staff meetings to inform the manager of the work conducted and future
project planning. The minutes of the staff meeting are submitted at the regular board meetings.

Public Benefit
The objects of Fatima Women’s Association are:
e To empower disadvantaged women, young people, and children in Oldham to improve their
quality of life.
e To provide and assist in the provision of education, training and recreational activities for women,
young people, and children in the Borough of Oldham.




FATIMA WOMEN’S ASSOCIATION
TRUSTEES ANNUAL REPORT continued

FOR THE YEAR ENDING 315T MARCH 2024

In planning our activities for the year we kept in mind the Charity Commission’s guidance on public
benefit at our trustees’ meetings. The focus of our activities remains around education, training, social
and leisure activities.

To capacity build and empower disadvantaged women, young people, and children in Oldham, by
building their confidence, self-esteem, social and educational skills through the provision of a range of
demand led, quality controlled and fit for purpose educational training programmes.

To improve the health, wellbeing of disadvantaged women, young people and children who may be
experiencing isolation, poor physical and mental health, and domestic abuse by providing a variety of
educational, social and leisure opportunities.

To further develop the skills, health and social wellbeing of all vulnerable, disadvantaged children and
young people enabling them to reach their full potential in terms of education, economic and social
contribution, health, and wellbeing.

Risk Management
Regular disclosure and barring service checks take place with every individual that works with children
and vulnerable adults in line with statutory requirements.

Objectives, Aims and Activities

Charitable Objectives
The Charitable Objectives of Fatima Women’s Association, as set out in the Constitution of the CIO are:

Education/Training:

To capacity build and empower disadvantaged women in Oldham, by building their confidence, self-
esteem, social and educational skills through the provision of a range of demand led, quality controlled
and fit for purpose educational training programmes.

Health and Wellbeing:

To improve the health, wellbeing of disadvantaged women and their children who may be experiencing
isolation, poor physical and mental health, and domestic abuse by providing a variety of educational,
social and leisure opportunities.

Activities for children and young people:

To further develop the skills, health and social wellbeing of all vulnerable, disadvantaged children and
young people enabling them to reach their full potential in terms of education, economic and social
contribution, health and wellbeing.

Principle Activities
The principal activities continued to be education, training, social and leisure activities as listed in the
detailed Annual Report 2023/24.




FATIMA WOMEN’S ASSOCIATION
TRUSTEES ANNUAL REPORT continued

FOR THE YEAR ENDING 315T MARCH 2024

Review of Achievements and Performance for the Year

Operational Performance
Under education FWA delivered Spoking and listening, Creative English and health programme,
communication, reading and writing basic and intermediate level, English Language and IT skills.

Under training FWA delivered pre- employment skills programme, Greater Manchester crime reduction
unit programme (Violence reduction unit), Get Oldham working NHS Programme, social media and IT,
First Aid, Fire Safety, British Citizenship, driving theory, Confidence building and Life in the UK test.

Under health and wellbeing FWA delivered the 50+ Group, mental health, dementia awareness, diabetes
awareness, cancer awareness, breast cancer awareness, women’s resilience, health and wellbeing group,
fitness, Zumba, yoga, pilates, art and craft, creating internal strength, beauty and wellness, massage,
knitting, drama production, fashion and design, sewing, advice surgeries and trips. Collaborating with the
communities to improve health and wellbeing, preventing illnesses and overcoming mental health related
challenges. We have delivered to women of all ages, tea/toast hub, walking, exercise and health and
wellbeing sessions.

The annual volunteer celebration event was attended by 22 volunteers.

Under activities for children and young people FWA delivered sessions on drama, photography,
kayaking, Taekwondo, dodgeball, pot planting, gardening, recycling, indoor games, art and craft, sewing,
canvas painting, learning about the environment and healthy cooking. Various trips took place, Lancaster
Farm, Orienteering at Castleshaw outdoor centre, Primrose centre, Northern Roots, outdoor activity parks,
Crocky Trails, Go Ape, Harvest Festival and to local heritage destinations. Young people achieved bronze
and silver arts award.

Awareness raising and discussions on bullying and harassment, internet grooming, depression, positive
attitudes, drugs and cultural awareness. FWA has had the impact of reducing inequality and building
resilience across Oldham’s communities, reducing poverty and helping people get back on their feet.

One of the highlights has been, 8 women passed their driving theory tests.
12 women secured education/training with external providers.

Over the past year many women have secured job interviews and 2 women have gained employment.
Another individual went on and secured volunteering with an external organisation.

We have regularly reviewed and revised the programmes with the tutor to meet the needs of the learners
and the organisation. Project updates have been submitted regularly to the management board. The
project workers played a key role in building partnerships with other organisations to deliver programmes
to meet the needs of the community. Working with other organisations has helped to enhance our existing
provisions.

FWA is part of the The Oldham Poverty Action Network, the women’s network, and attend the Oldham
Community Explorers meetings, all facilitated by Action Together.




FATIMA WOMEN’S ASSOCIATION
TRUSTEES ANNUAL REPORT continued

FOR THE YEAR ENDING 315T MARCH 2024

Fundraising Performance

The association is pleased to announce it has sustained the project for the forthcoming years due to raising
funds from The National Lottery Reaching Communities fund and the Tudor Trust, 2021 to 2026, which
is going to have a positive impact on the sustainability of the association. The association continues to
increase or decrease staffing hours based on projects approved throughout the year.

Our main sources of funding have been grant funding and small donations from trust, foundations and
government commissioning and procurement programmes.

Financial Review

Reserves Policy
To maintain the cost of redundancies if the inevitable happens and redundancies must be made.

Impact of Coronavirus Pandemic
We continue to contain the spread of Covid-19 in Oldham and safeguarding and supporting our most
vulnerable residents.

Plans

Based on the current staffing commitment on a yearly basis Fatima Women’s Association wants to be able to
sustain an income of £120,000 which should be achieved. This is through the 5-year funding from The National
Lottery Reaching Communities Fund, the offer of an additional one-off grant of £36,667.00 towards FWA’s
organisation’s core costs from The Tudor Trust, other financial commitments from other small funders and
research and consultation providers.

The sources of funding can be spread over a range of sources from the Local government, national
government schemes, international government schemes, private trusts, and foundations and local
fundraising activities. Trusts and foundations have played a noticeably big part in the sustainability of
F.W.A. We shall endeavour to carry out applying for further funding from the great networks that F.W.A
has achieved over the past few decades.

There is a great need in the community to further improve the English language, Pre-employability skills,
numeracy and information technology to enable women to become independent and integrate within the
wider community. This could potentially lead on to gaining work experience, volunteering, or
employment.

We are developing a fundraising strategy post 2025 which will be in line with the Business Plan 2025 to
2030.

The Trustee’s Annual Report was approved by the Board of Trustee’s and signed on their behalf:

Signed...; ../

Name.......ﬂ ..... 51’3 7/;02Lf

Trustee




FATIMA WOMEN’S ASSOCIATION

REPORT TO THE MEMBERS ON THE UNAUDITED FINANCIAL STATEMENTS OF
FATIMA WOMEN’S ASSOCIATION

FOR THE YEAR ENDING 315T MARCH 2024

| report on the accounts for the year ending 31% March 2024 set out on pages 8-11.
Respective Responsibilities of Trustees and Examiner

The charity’s trustees consider an audit is not required for this year under s144 (2) of the Charities Act
2011 (the 2011 Act), and that an independent examination is needed.

It is my responsibility to:
e Examine the accounts under s145 of the 2011 Act
e Follow the procedure laid down in the General Directions given by the Charity Commissioners
under s145(5)(b) of the 2011 Act, and
e To state whether particular matters have come to my attention.

Basis of Independent Examiners Opinion

My examination was carried out in accordance with General Directions given by the Charity commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items of disclosures
in the accounts, and seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently 1 do not
express an audit opinion on the accounts.

Independent Examiners Statement
In connection with my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that, in any material respect, the requirements:
e To keep accounting records in accordance with s130 of the 2011 Act; and
e To prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

i
& I’ )
=T 5 5"(%

Miss Jacqueline Bird F.M.A.A.T.
Community Accounting Lancashire C.1.C.
Foxfields

9 Norley Close

Chadderton

Oldham

OL12RA

10" September 2024




FATIMA WOMEN’S ASSOCIATION

RECEIPTS AND PAYMENTS ACCOUNT

FOR THE YEAR ENDING 315T MARCH 2024

Unrestricted

Funds
2024
Notes £
RECEIPTS
Grants & Donations 2 -
Activities for Generating Funds 6,57
TOTAL RECEIPTS 3 6,574
PAYMENTS
Salaries & Pensions -
Management & Finance -
Travelling -
Telephone & Internet -
Events, Projects & Trips 570
Activities (Social Action Fund) -
Service Charge -
Hub Overheads -
Room Hire -
Insurance -
Cleaning Costs -
Stationary, Printing & Postage -
Volunteers -
Payroll, Accounts & HR -
Consultancy -
Training -
IT Software -
Equipment -
Miscellaneous -
TOTAL PAYMENTS 570
Net of receipts/(payments) 6,004
Cash funds at 1%t April 2023 59,419
Transfer of Funds (230)
Cash funds at 31 March 2024 4 65,193

Restricted Total
Funds Funds
2024 2024

£ £
186,462 186,462
- 6,574
186,462 193,036
95,602 95,602
15,004 15,004
1,500 1,500
1,124 1,124
28,142 28,712
3,535 3,535
434 434

923 923
2,276 2,276
3,090 3,090
1,313 1,313
1,287 1,287
1,973 1,973
5,158 5,158
161,361 161,931
25,101 31,105
73,587 133,006
230 -
98,918 164,111

Total
Funds

2023
£

146,820
11,310
158,130

127,303
18,736
853
1,114
27,311
14,881
4,379
2,050
3,690
884

2,815
3,150
1,371

264

714
1,476
6,485

217,476

(59,346)

192,352




FATIMA WOMEN’S ASSOCIATION
STATEMENT OF ASSETS AND LIABILITES

AS AT 315T MARCH 2024

Total Total
Funds Funds
2024 2023
£ £
ASSETS
Cash Funds 164,111 134,366
Debtors - -
164,111 134,366
LIABILITIES
Creditors - 1,360
- - _ 1,360
TOTAL NET ASSETS/LIABILITIES 164,111 133,006
Additional Liabilities
Independent Examination Fee 910 795

The financial statements were approved by the Board of Trustees and signed on their behalf:

Signed...(../

INRES: ccovsszsnsiziy FM/Nﬁ.Z@BﬁLDate ........ 03 07/20/?*#

Trustee




FATIMA WOMEN’S ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDING 315T MARCH 2024

1. Receipts and payments accounts
Receipts and payments accounts are statements that summarise the movement of cash into and out of
the organisation during the financial year. In this context “cash” includes cash equivalents, for
example, bank accounts where cash can be readily withdrawn to pay for debts as they become due.

2. Grants and Donations
Total Funds Total Funds

2024 2023

£ £

Answer Cancer** 8,000 -
Awards For All 10,000 -
Breast Cancer 2,525 -
Cost of Living Crisis Greater Manchester - 5,000
Central District Councillors Grant 1,725 -
Duchy of Lancaster Benevolent Fund - 2,000
Faith Action Creative English 5,744 -
Garfield Weston 10,000 -
Grace Trust 1,000 -
Greater Manchester Crime Reduction Unit 21,750 15,000
John Mason Family Trust 2,000 2,000
Magic Little Grants 500 500
Manchester Guardian Society Charitable Trust - 1,000
Oldham Poverty Action Network 941 -
One Oldham Fund Cost of Living Crisis Support Grant - 1,000
One Oldham Fund Small Grants - 1,080
One Oldham Fund Children & Young People Grant - 1,000
One Oldham Fund Micro Grants 1,000 -
Ideas Fund - 4,538
Reaching Communities 77,571 75,006
Skipton Building Society 1,500 -
Small Other Funds 5,039 3,196
Tudor Trust 36,667 35,000
Volunteer Celebration Fund 500 500
186,462 146,820

3. Activities for Generating Funds
Total Funds Total Funds

2024 2023

£ £

Answer Cancer** - 10,064
General Funds 6,574 1,246
6.574 11.310

** Answer Cancer : Funds of £8,000 were received this year, being restricted as the service is to be
delivered over the next year. Last year £10,064 was received, where £5,622 was spent, and the
unspent balance of £4,442 was transferred in to ‘Small Other Funds’ for use on various other projects.

-10 -



FATIMA WOMEN’S ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDING 315T MARCH 2024

4. Fund Analysis

Balance Balance
as at Transfer as at
Fund Name 1 April Receipts Payments of Funds 31 March
2023 2024
£ £ £ £ £
Unrestricted Funds 59,419 6,574 (570) (230) 65,193
Restricted Funds:
Answer Cancer - 8,000 (80) - 7,920
Awards For All - 10,000 (6,364) - 3,636
Breast Cancer - 2,525 (1,102) - 1,423
Cost of Living Crisis Greater
Manchester (COLC GM) 4,527 - (4,528) 1 -
Central District Councillors Grant - 1,725 (1,381) - 344
Duchy of Lancaster Benevolent Fund 2,000 - - - 2,000
Faith Action Creative English - 5,744 (4,280) - 1,464
Garfield Weston - 10,000 - - 10,000
Grace Trust - 1,000 - - 1,000
Greater Manchester Crime
Reduction Unit (5,412) 21,750 (16,392) 54 -
John Mason Family Trust 1,111 2,000 (1,981) - 1,130
Magic Little Grants - 500 (590) 90 -
Manchester Guardian Society
Charitable Trust 1,000 - (1,004) 4 -
Oldham Poverty Action Network - 941 (1,022) 81 -
One Oldham Fund Children & Young
People Grant 1,000 - (1,000) - -
One Oldham Fund Micro Grants - 1,000 - - 1,000
Reaching Communities 16,378 77,571 (80,615) - 13,334
Skipton Building Society - 1,500 (410) - 1,090
Small Other Funds 12,232 5,039 - - 17,271
Tudor Trust 40,751 36,667 (40,112) - 37,306
Volunteer Celebration Fund - 500 (500) - -
73,587 186,462 (161,361) 230 98,918
TOTAL FUNDS 133,006 193,036 (161,931) - 164,111

-11 -
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FATIMA WOMEN’S ASSOCIATION
TRUSTEES ANNUAL REPORT

FOR THE YEAR ENDING 315T MARCH 2024

The trustees present their annual report and the unaudited financial statements of the charity for the period
ended 31 March 2024.

Structure, Governance and Management
Governing Document

Fatima Women’s Association is a CIO (registered charity number 1160027) and was registered as a CIO
on 19 January 2015.

Recruitment and Training of Trustees

The trustees are appointed or reappointed annually at the annual general meeting held each October.
Interested parties can request an application form from staff to join the Management Committee. The
current Management Committee members will shortlist and either invite successful applicants to the
Annual General Meeting or co-opt individuals as stated below.

The Committee shall consist of at least 8 members elected by and from the representatives of the area of
benefit. The Officers and Committee shall be elected at the Annual General Meeting to serve until the
conclusion of the Annual General Meeting next after their appointment.

The Committee shall have the power to co-opt persons having special knowledge or experience, provided
that the number of co-opted members shall not exceed one-third of the total membership of the
Committee. They shall hold office until the end of the Annual General Meeting following their co-option.

The Committee may invite any person to attend its meeting as an observer but without the power to vote.
Trustees are advised to attend relevant training when and if required.

Organisational Management

Fatima Women’s Association is managed by a Management Committee who is elected at the Annual
General Meeting by the members of Fatima Women’s Association. There are currently 8 elected members
on the Board of Trustees. Regular staff meetings take place with the manager who submits a written
report on the work of the association every 6 to 8 weeks at the management committee meetings.

Group Structure and Relationships

Fatima Women’s Association has 8 trustees on the management board. It has 1 full time staff and 5 part
time staff employed, subject to funding. It has a pool of 19 active volunteers and work experience
students. The staff attend the staff meetings to inform the manager of the work conducted and future
project planning. The minutes of the staff meeting are submitted at the regular board meetings.

Public Benefit
The objects of Fatima Women’s Association are:
e To empower disadvantaged women, young people, and children in Oldham to improve their
quality of life.
e To provide and assist in the provision of education, training and recreational activities for women,
young people, and children in the Borough of Oldham.




FATIMA WOMEN’S ASSOCIATION
TRUSTEES ANNUAL REPORT continued

FOR THE YEAR ENDING 315T MARCH 2024

In planning our activities for the year we kept in mind the Charity Commission’s guidance on public
benefit at our trustees’ meetings. The focus of our activities remains around education, training, social
and leisure activities.

To capacity build and empower disadvantaged women, young people, and children in Oldham, by
building their confidence, self-esteem, social and educational skills through the provision of a range of
demand led, quality controlled and fit for purpose educational training programmes.

To improve the health, wellbeing of disadvantaged women, young people and children who may be
experiencing isolation, poor physical and mental health, and domestic abuse by providing a variety of
educational, social and leisure opportunities.

To further develop the skills, health and social wellbeing of all vulnerable, disadvantaged children and
young people enabling them to reach their full potential in terms of education, economic and social
contribution, health, and wellbeing.

Risk Management
Regular disclosure and barring service checks take place with every individual that works with children
and vulnerable adults in line with statutory requirements.

Objectives, Aims and Activities

Charitable Objectives
The Charitable Objectives of Fatima Women’s Association, as set out in the Constitution of the CIO are:

Education/Training:

To capacity build and empower disadvantaged women in Oldham, by building their confidence, self-
esteem, social and educational skills through the provision of a range of demand led, quality controlled
and fit for purpose educational training programmes.

Health and Wellbeing:

To improve the health, wellbeing of disadvantaged women and their children who may be experiencing
isolation, poor physical and mental health, and domestic abuse by providing a variety of educational,
social and leisure opportunities.

Activities for children and young people:

To further develop the skills, health and social wellbeing of all vulnerable, disadvantaged children and
young people enabling them to reach their full potential in terms of education, economic and social
contribution, health and wellbeing.

Principle Activities
The principal activities continued to be education, training, social and leisure activities as listed in the
detailed Annual Report 2023/24.




FATIMA WOMEN’S ASSOCIATION
TRUSTEES ANNUAL REPORT continued

FOR THE YEAR ENDING 315T MARCH 2024

Review of Achievements and Performance for the Year

Operational Performance
Under education FWA delivered Spoking and listening, Creative English and health programme,
communication, reading and writing basic and intermediate level, English Language and IT skills.

Under training FWA delivered pre- employment skills programme, Greater Manchester crime reduction
unit programme (Violence reduction unit), Get Oldham working NHS Programme, social media and IT,
First Aid, Fire Safety, British Citizenship, driving theory, Confidence building and Life in the UK test.

Under health and wellbeing FWA delivered the 50+ Group, mental health, dementia awareness, diabetes
awareness, cancer awareness, breast cancer awareness, women’s resilience, health and wellbeing group,
fitness, Zumba, yoga, pilates, art and craft, creating internal strength, beauty and wellness, massage,
knitting, drama production, fashion and design, sewing, advice surgeries and trips. Collaborating with the
communities to improve health and wellbeing, preventing illnesses and overcoming mental health related
challenges. We have delivered to women of all ages, tea/toast hub, walking, exercise and health and
wellbeing sessions.

The annual volunteer celebration event was attended by 22 volunteers.

Under activities for children and young people FWA delivered sessions on drama, photography,
kayaking, Taekwondo, dodgeball, pot planting, gardening, recycling, indoor games, art and craft, sewing,
canvas painting, learning about the environment and healthy cooking. Various trips took place, Lancaster
Farm, Orienteering at Castleshaw outdoor centre, Primrose centre, Northern Roots, outdoor activity parks,
Crocky Trails, Go Ape, Harvest Festival and to local heritage destinations. Young people achieved bronze
and silver arts award.

Awareness raising and discussions on bullying and harassment, internet grooming, depression, positive
attitudes, drugs and cultural awareness. FWA has had the impact of reducing inequality and building
resilience across Oldham’s communities, reducing poverty and helping people get back on their feet.

One of the highlights has been, 8 women passed their driving theory tests.
12 women secured education/training with external providers.

Over the past year many women have secured job interviews and 2 women have gained employment.
Another individual went on and secured volunteering with an external organisation.

We have regularly reviewed and revised the programmes with the tutor to meet the needs of the learners
and the organisation. Project updates have been submitted regularly to the management board. The
project workers played a key role in building partnerships with other organisations to deliver programmes
to meet the needs of the community. Working with other organisations has helped to enhance our existing
provisions.

FWA is part of the The Oldham Poverty Action Network, the women’s network, and attend the Oldham
Community Explorers meetings, all facilitated by Action Together.
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FOR THE YEAR ENDING 315T MARCH 2024

Fundraising Performance

The association is pleased to announce it has sustained the project for the forthcoming years due to raising
funds from The National Lottery Reaching Communities fund and the Tudor Trust, 2021 to 2026, which
is going to have a positive impact on the sustainability of the association. The association continues to
increase or decrease staffing hours based on projects approved throughout the year.

Our main sources of funding have been grant funding and small donations from trust, foundations and
government commissioning and procurement programmes.

Financial Review

Reserves Policy
To maintain the cost of redundancies if the inevitable happens and redundancies must be made.

Impact of Coronavirus Pandemic
We continue to contain the spread of Covid-19 in Oldham and safeguarding and supporting our most
vulnerable residents.

Plans

Based on the current staffing commitment on a yearly basis Fatima Women’s Association wants to be able to
sustain an income of £120,000 which should be achieved. This is through the 5-year funding from The National
Lottery Reaching Communities Fund, the offer of an additional one-off grant of £36,667.00 towards FWA’s
organisation’s core costs from The Tudor Trust, other financial commitments from other small funders and
research and consultation providers.

The sources of funding can be spread over a range of sources from the Local government, national
government schemes, international government schemes, private trusts, and foundations and local
fundraising activities. Trusts and foundations have played a noticeably big part in the sustainability of
F.W.A. We shall endeavour to carry out applying for further funding from the great networks that F.W.A
has achieved over the past few decades.

There is a great need in the community to further improve the English language, Pre-employability skills,
numeracy and information technology to enable women to become independent and integrate within the
wider community. This could potentially lead on to gaining work experience, volunteering, or
employment.

We are developing a fundraising strategy post 2025 which will be in line with the Business Plan 2025 to
2030.

The Trustee’s Annual Report was approved by the Board of Trustee’s and signed on their behalf:

Signed...; ../

Name.......ﬂ ..... 51’3 7/;02Lf

Trustee




FATIMA WOMEN’S ASSOCIATION

REPORT TO THE MEMBERS ON THE UNAUDITED FINANCIAL STATEMENTS OF
FATIMA WOMEN’S ASSOCIATION

FOR THE YEAR ENDING 315T MARCH 2024

| report on the accounts for the year ending 31% March 2024 set out on pages 8-11.
Respective Responsibilities of Trustees and Examiner

The charity’s trustees consider an audit is not required for this year under s144 (2) of the Charities Act
2011 (the 2011 Act), and that an independent examination is needed.

It is my responsibility to:
e Examine the accounts under s145 of the 2011 Act
e Follow the procedure laid down in the General Directions given by the Charity Commissioners
under s145(5)(b) of the 2011 Act, and
e To state whether particular matters have come to my attention.

Basis of Independent Examiners Opinion

My examination was carried out in accordance with General Directions given by the Charity commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items of disclosures
in the accounts, and seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently 1 do not
express an audit opinion on the accounts.

Independent Examiners Statement
In connection with my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that, in any material respect, the requirements:
e To keep accounting records in accordance with s130 of the 2011 Act; and
e To prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

i
& I’ )
=T 5 5"(%

Miss Jacqueline Bird F.M.A.A.T.
Community Accounting Lancashire C.1.C.
Foxfields

9 Norley Close

Chadderton

Oldham

OL12RA

10" September 2024




FATIMA WOMEN’S ASSOCIATION

RECEIPTS AND PAYMENTS ACCOUNT

FOR THE YEAR ENDING 315T MARCH 2024

Unrestricted

Funds
2024
Notes £
RECEIPTS
Grants & Donations 2 -
Activities for Generating Funds 6,57
TOTAL RECEIPTS 3 6,574
PAYMENTS
Salaries & Pensions -
Management & Finance -
Travelling -
Telephone & Internet -
Events, Projects & Trips 570
Activities (Social Action Fund) -
Service Charge -
Hub Overheads -
Room Hire -
Insurance -
Cleaning Costs -
Stationary, Printing & Postage -
Volunteers -
Payroll, Accounts & HR -
Consultancy -
Training -
IT Software -
Equipment -
Miscellaneous -
TOTAL PAYMENTS 570
Net of receipts/(payments) 6,004
Cash funds at 1%t April 2023 59,419
Transfer of Funds (230)
Cash funds at 31 March 2024 4 65,193

Restricted Total
Funds Funds
2024 2024

£ £
186,462 186,462
- 6,574
186,462 193,036
95,602 95,602
15,004 15,004
1,500 1,500
1,124 1,124
28,142 28,712
3,535 3,535
434 434

923 923
2,276 2,276
3,090 3,090
1,313 1,313
1,287 1,287
1,973 1,973
5,158 5,158
161,361 161,931
25,101 31,105
73,587 133,006
230 -
98,918 164,111

Total
Funds

2023
£

146,820
11,310
158,130

127,303
18,736
853
1,114
27,311
14,881
4,379
2,050
3,690
884

2,815
3,150
1,371

264

714
1,476
6,485

217,476

(59,346)

192,352




FATIMA WOMEN’S ASSOCIATION
STATEMENT OF ASSETS AND LIABILITES

AS AT 315T MARCH 2024

Total Total
Funds Funds
2024 2023
£ £
ASSETS
Cash Funds 164,111 134,366
Debtors - -
164,111 134,366
LIABILITIES
Creditors - 1,360
- - _ 1,360
TOTAL NET ASSETS/LIABILITIES 164,111 133,006
Additional Liabilities
Independent Examination Fee 910 795

The financial statements were approved by the Board of Trustees and signed on their behalf:

Signed...(../

INRES: ccovsszsnsiziy FM/Nﬁ.Z@BﬁLDate ........ 03 07/20/?*#

Trustee




FATIMA WOMEN’S ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDING 315T MARCH 2024

1. Receipts and payments accounts
Receipts and payments accounts are statements that summarise the movement of cash into and out of
the organisation during the financial year. In this context “cash” includes cash equivalents, for
example, bank accounts where cash can be readily withdrawn to pay for debts as they become due.

2. Grants and Donations
Total Funds Total Funds

2024 2023

£ £

Answer Cancer** 8,000 -
Awards For All 10,000 -
Breast Cancer 2,525 -
Cost of Living Crisis Greater Manchester - 5,000
Central District Councillors Grant 1,725 -
Duchy of Lancaster Benevolent Fund - 2,000
Faith Action Creative English 5,744 -
Garfield Weston 10,000 -
Grace Trust 1,000 -
Greater Manchester Crime Reduction Unit 21,750 15,000
John Mason Family Trust 2,000 2,000
Magic Little Grants 500 500
Manchester Guardian Society Charitable Trust - 1,000
Oldham Poverty Action Network 941 -
One Oldham Fund Cost of Living Crisis Support Grant - 1,000
One Oldham Fund Small Grants - 1,080
One Oldham Fund Children & Young People Grant - 1,000
One Oldham Fund Micro Grants 1,000 -
Ideas Fund - 4,538
Reaching Communities 77,571 75,006
Skipton Building Society 1,500 -
Small Other Funds 5,039 3,196
Tudor Trust 36,667 35,000
Volunteer Celebration Fund 500 500
186,462 146,820

3. Activities for Generating Funds
Total Funds Total Funds

2024 2023

£ £

Answer Cancer** - 10,064
General Funds 6,574 1,246
6.574 11.310

** Answer Cancer : Funds of £8,000 were received this year, being restricted as the service is to be
delivered over the next year. Last year £10,064 was received, where £5,622 was spent, and the
unspent balance of £4,442 was transferred in to ‘Small Other Funds’ for use on various other projects.

-10 -



FATIMA WOMEN’S ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDING 315T MARCH 2024

4. Fund Analysis

Balance Balance
as at Transfer as at
Fund Name 1 April Receipts Payments of Funds 31 March
2023 2024
£ £ £ £ £
Unrestricted Funds 59,419 6,574 (570) (230) 65,193
Restricted Funds:
Answer Cancer - 8,000 (80) - 7,920
Awards For All - 10,000 (6,364) - 3,636
Breast Cancer - 2,525 (1,102) - 1,423
Cost of Living Crisis Greater
Manchester (COLC GM) 4,527 - (4,528) 1 -
Central District Councillors Grant - 1,725 (1,381) - 344
Duchy of Lancaster Benevolent Fund 2,000 - - - 2,000
Faith Action Creative English - 5,744 (4,280) - 1,464
Garfield Weston - 10,000 - - 10,000
Grace Trust - 1,000 - - 1,000
Greater Manchester Crime
Reduction Unit (5,412) 21,750 (16,392) 54 -
John Mason Family Trust 1,111 2,000 (1,981) - 1,130
Magic Little Grants - 500 (590) 90 -
Manchester Guardian Society
Charitable Trust 1,000 - (1,004) 4 -
Oldham Poverty Action Network - 941 (1,022) 81 -
One Oldham Fund Children & Young
People Grant 1,000 - (1,000) - -
One Oldham Fund Micro Grants - 1,000 - - 1,000
Reaching Communities 16,378 77,571 (80,615) - 13,334
Skipton Building Society - 1,500 (410) - 1,090
Small Other Funds 12,232 5,039 - - 17,271
Tudor Trust 40,751 36,667 (40,112) - 37,306
Volunteer Celebration Fund - 500 (500) - -
73,587 186,462 (161,361) 230 98,918
TOTAL FUNDS 133,006 193,036 (161,931) - 164,111
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