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Changing arrangements
Chaplains resumed their outdoor activities in early March as restrictions were lifted. As the year 
continued adjustments were made to visiting and meeting arrangements to conform with 
Government regulation and guidelines. Attendance at the Magistrates' Court resumed in July.

Activities
Chaplains in pairs walked around the streets of the town centre, in Eastrop Park and around the 
railway station forecourt. There were many meaningful conversations with people who were lonely,
or just desperate to get out of doors. Gradually more visits were made to speak to shop workers who
appreciated the resumption of visits. Chaplains were often told that they had been missed. Trading 
was reduced and some staff laid off, so those working were busier than before and felt more stress. 
At Christmas we distributed cards and token gifts to the shop staff we visit. We developed 
friendships with members of other faiths. We were able to support individuals through some 
difficult times involving unexpected deaths, medical issues, family concerns and employment 
matters. Chaplains engaged in various civic events during the year, including the Holocaust 
Memorial Day, Remembrance Sunday service, the Mayor's meeting with local faith groups active in
the community and also some events organised by churches. We offered to pray for people and 
were often asked to pray. We attended events at a local care home and engaged with residents on an
individual basis. 

Chaplains
There are 18 Chaplains, of whom 14 were active most of the year. They completed 1,240 hours of 
activity which included 156 hours being present in the Magistrates' Court although fewer cases 
were heard in person. We recorded 5,640 significant conversations during the year. There were a 
further 528 hours of support work provided voluntarily, supplementing the work of  the part time 
administrator. We maintained the cohesion of the team when we were unable to meet in person with
at least one prayer meeting a week on Zoom. This was very well attended and we were able to 
support one another and pray for those who had asked for prayer. Later, we held occasional review 
meetings in the office and two picnics in the park on summer afternoons. When restrictions were 
lifted we met regularly for discussion and prayer in the office. We also ran a catch-up training day 
in November to review what we had been doing and discuss issues. Several chaplains did specific 
training courses; one was run by Salisbury diocese and a listening course was run for new chaplains
and as a refresher. We welcomed four chaplains who joined us, completed training and were 
inducted. Several people left the Chaplaincy for work or health reasons or because they moved from
Basingstoke. We marked the completion of their services and thanked them. Chaplains were 
supported with regular reviews of their work.

Publicity
Our Facebook page was improved and we received publicity from local newspapers. One Church 
Basingstoke also promoted our activities. Contact with our supporters was maintained but we were 
unable to visit any of our supporting churches. 

Support
We are thankful that most of our funding is from individuals and several local churches  By their 
generosity we meet our needs. We appreciated support from the local Rotary Club to obtain more 
uniforms, and anonymous donation of masks with our logo embroidered on them. Four Lanes Trust 
provided funds for cards to enable us to keep contact with people in the shops. We maintained our 
links with the IBEX South and Winchester City Chaplaincy. 



Engagement in community
We plan to continue to engage with the community as much as possible but this depends on the 
number of chaplains and amount of time they give. We continue to look for opportunities to work at
the railway station and to take up the opportunities to engage with individuals in care homes. We 
would also like to re-establish closer links with churches so that chaplains can encourage people to 
engage with their local church or participate in programmes they run.

Trustees
Initially, trustee meetings were on Zoom but we then met in person. We welcomed Dr. Rema 
Edicula a as trustee in March 2021. Between meetings trustees were kept informed and they often 
joined prayer meetings, so receiving information and engaging with chaplains.
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