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Alma Mater Education

Board Report

Year end $1 January 2020

Structure, governance and management

The charity is constituted as a Chadtable Incorporated Organisation (CIO) and was registered with
the Charity Commission on 16 January 2015.

In the year in question there were some changes to the structure of the board.

Freya Bielenberg, Terry Riggs and Ben Radley all stepped down from the board for personal reasons.
Also, sadly, the founder James Riggs also left to pursue other interests. We are pleased to welcome
Tom Cronin, a teacher with experience in Ghana who has been involved with charity since inception
and Katharina Bielenberg who represents the family trust on the board. We are actively searching
for two or three new board trustees.

From August 2019 quarterly board meetings have been held and communication has improved
between the executive and the trustees.

Objectives and activities

The charity's objects as set out in our governing document are:

for the public benefit, to advance the relief of poverty in under-resourced communities, in Ghana, by
supplying chlldien with secondary level education.

The main activities undertaken for the public benefit in relation to our objects are:

~ the construction and management of secondary schools in Ghana

~ the supplying of these schools with equipment necessary for formal education

~ the training of staff and teachers in effective management, accountability and teaching methods
and

~ providing prudent financialmanagement and strategic guidance to the schools.

All trustees have paid full attention to the guiding principles issued by the Charity Commission on
public benefit and laid out in our constitutional document.

Achievements and performance

The year to 31*'January 2020 was a very busy year for Alma Mater Education as the school
continued to enhance its academic record and increase its offering to pupils through improved
resources.
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Teaching / Academic

Dennis Akomeah (project director) and David Adu (headmaster) continue to manage the school
excellently with staff and pupil attendance constantly above 90SS. Staff turnover is also at a record
low.

Infrastructure Development

The girls' dormitory received new beds, mattresses and lockers and the solar power array has been
augmented to help cover the extra energy needed for evening study and pastoral care. New security
lighting has also been purchased.

A new science lab has also been built, thanks to the generous support of the Toni Garrn Foundation,
which means pupils do not have to do their practical studies elsewhere.

Academic results

This year was the second year of students graduating from Alma Mater Education and it saw another
improvement in results.

42 pupils graduating from the school with 1S students gaining high enough grades for university

entrance. The overall pass rate was 7296, with nearly 409' gaining a mark of C6 or higher.

Business Studies was an outstanding subject with 76% of pupils passing Accounting and an

impressive 10036 passing costing. The school is graded B and expects to move to A grade in the next
couple of years once approved for sitting the local WASSCE exams.

We are also pleased to announce that our first student, a girl, has received a scholarship to go to
Kumasi University to study education, and a further two scholarships have been secured for future
years.

We are very pleased with these results and we plan to build on them next year.

Fundraising

The school has nurtured relationships with its two main new donors; The Garrn Foundation and The
Bielenberg Family Trust, who have continued to support generously both in infrastructure
development and in ongoing running costs.

The Rotary Club of Hamburg and the Mueller family have also continued to donate generously.

Other individual donations and fundraising activities have also been taking place to improve the
general financial stability of the charity.

Plans for the future

In 2019 / 20 we are planning to expand the farm, with a focus on increasing revenues from the farm
to help pay for school costs. Contracts have been secured with two European exporters of dried fruit
and moringa, which will help to improve revenues.

We are also keen to expand infrastructure to build a boys' dormitory and a home economics lab, and
to improve the sports facilities for the pupils. We have been speaking to new and existing donors to
get these completed.
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Financial Review

The Charity had a total income of E116,428 in this financial year. The vast majodity of this was spent
in Ghana on school running costs and teacher salaries, with around E13,338 spent in the UK on

fundraising and administration.

The charity has recently strengthened its financial record keeping and financial control procedures
and has employed the services of a volunteer accountant. It has introduced simple accounts system
in Ghana and in the UK to improve procedures still further.

Statement of responsibilities of the trustees

The trustees are responsible for preparing the trustees' report and the

financial

statement in

accordance with applicable law and United Kingdom Accounting Standards including Financial

Reporting Standard 102:The Financial Reporting standard applicable in the UK and the Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial

statements for each financial year, which give a true and fair view of the state of affairs of the charity
and the incoming resources and application of resources, including the net income or expenditure of
the charity for the year. In preparing those financial statements the trustees are required to:

~ Select suitable accounting policies and then apply them consistently
~ Observe the methods and principles in the Charities SORP
~ Make judgements and accounting estimates that are reasonable and prudent
~ State whether applicable accounting standards and statements of recommended practice

have been followed, subject to any material departures disclosed and explained in the
financial statements and

~ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume the charity will continue in operation

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which enable them to ensure that the
financial statement comply with the Companies Act 2006, the Charity (Accounts and Reports)
Regulations 2008 and the provisions of the constitution. The trustees are also responsible for the
safeguarding of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charity's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Members of the charity have no liability to contribute to the assets of the charity in the event of
winding up. The trustees are members of the charity but this entitles them only to voting rights. The
trustees have no beneficial interest in the charity.
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Independent Examiners

Verdant Accountants Ltd were appointed as independent examiners to the charity during the year

ending 31January 2020.

The reserves policy of Alma Mater Education is to ensure the long-term sustainability of the charity

We work with funders to gain medium- and long-term agreements to help preserve Alma Mater

Education as a going concern. Donations of over 640,000 have been received within six months and

future commitments of over ET6,000 have been secured. We are confident that Alma Mater

Education remains a going concern.

Approved by the trustees and signed on their behalf by

Katharine Bielenberg —Trustee Oated 2+ kJ~~ gay'
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INDEPENDENT EXAMINER'S REPORT

verdant
accountants

To the trustees of Alma Mater Education

I report on the accounts of the above Charity (a charitable incorporated organisation) for the year ended 31
January 2020, which comprises the statement of Financial Activities, the Balance Sheet and the related notes 1-
15.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the Charities Act
2011 ('the Act').

It is my responsibility to examine the accounts under section 145 of the Charities Act, follow the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act, and state whether particular
matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disdosures in the accounts,
and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the
accounts present a 'true and fair' view and the report is limited to those matters set out in the statement below.

Independent examiner's statement

(1) In connection with my examination, no material matters have come to my attention which gives me
cause to believe that in, any material respect:

the accounting records were not kept in accordance with section 130 of the Charities Act; or
the accounts do not accord with the accounting records; or
the accounts do not comply with the applicable requirements concerning the form and
content of the accounts set out in the Charities (Accounts and Report) Regulation 2008 other
than any requirement that the accounts give a 'true and fair' view which is not a matter
considered as part of independent examination.

(2) I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Chaweevan Williams FCCA
Fellow of the Association of Chartered Certified Accountants

Date 27th November 2020

For and on behalf of
Verdant Accountants Ltd
167 Clarence Avenue
New Maiden
Surrey KT3 3TX
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Alma Mater Education

Statement of financial activities

For the year ended 31"January 2020

Note

2020
5

2019
5

Income from:
Grants Donations

Charitable activities

Other trading activities.

116,428 176,082
2,611 2,578

0

Total income 119,039 178,660

Expenditure on:
Raising funds

Charitable activities

216
95,868

793
82,609

Total expenditure 96,084 83,402

Net Income i (expenditure) and net movement in funds. 22,955 95,258

Reconciliation of funds:
Total funds brought forward 277,630 182,372

Total funds carried forward 300,585 277,630

All of the above results are derived from continuing activities. There were no other recognised gains or losses
other than those stated above. Movements in funds are disclosed in note 12 to the accounts.

All income and expenditure during the year was unrestricted.
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Alma twabsr Education

Balance sheet

As et 31"Janus 2020

Fixed assets
Tangible assets

Nots
2020

6

271,42'I

2019

271,264

Current Assets
Osbtors

Cash at bank snd in hand

10 0
30,064

0
6,676

Uabglges
Creditors: amounts falling due within 1 year

Nat sunset assets

l$00)

20,164

(2,310)

6,368

300,866 277,830

Funds
Unrestricted funrhv.

General funds

12

300,608277,830

Tolsl charity funds SN,445277, ISO

Attxrxrsd by lhe trustees and signed on their behalf by
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Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

1 Accounting policies
a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
Statement of Recommended Practice applicable to charities in preparing their, accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2015) - (Charities SORP (FRS 102)).

Alma Mater Education meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note.

b) Going concern basis of accounting
The accounts have been prepared on the assumption that the charity is able to continue as a going
concern which the trustees consider appropriate having regard to future farm rental income generated
during 2018/19. There are some material uncertainties about the charity's ability to continue as a going
concern. Further detail is provided in the trustees annual report.

c) Income
Income is recognised when the charity has entitlement to the funds any performance conditions attached
to the item of income have been met, it Is probable that the income will be received and the amount can be
measured reliably.

Income from the government and other grants, whether 'capital' grants or 'revenue' grants, is recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants have
been met, it is probable that the income will be received and the amount can be measured reliably and is
not deferred.

d) Funds accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the charity.
Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to
set aside to use for a specific purpose. Restricted funds are donations which the donor has specified are to
be solely used for particular areas of the charity's work or for specific projects being undertaken by the
charity.

e) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation csn be measured
reliably.

Inecoverable VAT is charged at a cost against the activity for which the expenditure was incurred.
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Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

1 Accounting policies (continued)
f) Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities Governance costs are the costs associated with the governance arrangements of the charity,
including the costs of complying with constitutional and statutory requirements and any costs associated
with the strategic management of the charity's activities. These costs have been allocated between cost of
raising funds and expenditure on charitable activities on the following basis, which is based on the
proportion of direct costs:

2019 2018

Raising funds

Charitable activities

0.90%
99 10%

0.90%
99 10%

g) Tangible fixed assets
Depreciation is provided at rates calculated to wdite down the cost of each asset to its estimated residual
value over its expected useful life The depreciation rates in use during the cunent and prior period were as
follows;

Land

Freehold buildings

Plant and equipment

not depreciated

20 years straight line

20 years straight line

h) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

I) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

l) Creditors
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.

k) Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently recognised at
amortised cost using the effective interest method.

I) Foreign currency transactions
Transactions in foreign currencies are translated at rates prevailing at the end of the month of the
transaction. Balances denominated in foreign currencies are translated at the rate of exchange prevailing
at the year end.
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Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

1 Accounting policies (continued)
m) Accounting estimates and key judgements

In the application of the charity's accounting policies the trustees are required to make
judgements, estimates and assumptions about the carrying values of assets and liabilities
that are not readily apparent from other sources. The estimates and underlying
assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period or in the period of the revision and future periods if the
revision affects both current and future periods.

The key sources of estimation uncertainty that have a significant effect on the amounts
recognised in the financial statements are described below.

n) Depreciation

As described in note 1g) to the financial statements, depreciation is provided at rates
calculated to write down the cost of each asset to its estimated residual value over its
expected useful life. No Depreciation in the year of donation on new dormitory.

2 Prior period comparativea: statement of financial activities

Income from:
Donations

Charitable activities

Other trading activities

Unrestricted

176,082
2578

0

2019
Total

E

176,082

2,578
0

Total income 178660 178660

Expenditure

Raising funds

Charitable activities
793

82609
793

82609

Total expenditure 83402 83402

Net income and net movement in funds 95,258 95,258
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Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

3 Income from donations

Bielenberg Family Foundation

Rotary Hilfe

AJG Model Support

Donation of Dormitory from I-ENG

Donation from local farm business
Donations from individuals, 82,500 and less

Unrestdcted

f
31,000
4,662

82,181
0
0

18,585

2020
Total

8
31,000
4,662

62,181
0
0

18,585

Total donations 116,428 116,428

Prior period comparative

Unrestricted

8

2019
Total

8

Bielenberg Family Foundation

Rotary Hilfe

AJG Model Support

Donation of Dormitory from I-ENG

Donation from local farm business
Donations from individuals (&f:2,500)

5000
7311

27868
100,000

18,399
19,504

5,000
7,311

27,868
100,000
16,399
19,504

Total donations 176,082 176,082

4 Income from charitable activities

Unrestricted

f:

2020
Total

f

Income from school fees 2,611 2,611

Income from charitable activities in the prior year was 82,578 and was fully unrestricted.
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Alma Mater Education

Notes to the financial statements

5 Total expenditure

School equipment and running costs
Staff costs —Ghana

Fundraising expenses
NGO registration —Ghana

Freelancer fees
Travel costs
Administration costs
Accountancy

Depreciation

Bank charges and transfer fees
Foreign exchange (gains )/ losses

Raising

funds

5

216

Charitable

activities

6
25, 162

34,619

13,388

14,367

Support and

governance

costs

0

2,363
4,360

918
900

500

(709)

2020
Total

25,162
34,619

216
0

15,751
4,360

918
900

14,367
500

(709)

Sub-total 216 87,536 8,332 96,084

Allocation of support and governance costs

Total expenditure

21 8,311 (8,332) 0

237 95,847 0 96,084

Prior period comparative

School equipment and running costs
Staff costs —Ghana

Fundraising expenses
NGO registration —Ghana

Freelancer fees
Travel costs
Administration costs
Accountancy & Governance

Depreciation

Bank charges and transfer fees
Foreign exchange (gains) / losses

Raising

funds

8

716

Charitable

activities

22,226

34,973

7,990

9,367

Support and

governance

costs
F

185
1,410
1,219

710
900

471

3,235

2019
Total

22,226
34,973

716
185

9,400
1,219

710
900

9,387
471

3,235

Sub-total 716 74,556 8, 130 83,402

Allocation of support and governance costs

Total expenditure

77 8,053 (8,130)

793 82,609 0 83,402

Total governance costs were 6900 (2019:F900).
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Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

6 Net movement in funda

This is stated after charging:

2020
6

2019
6

Depreciation

Trustees' indemnity insurance
Trustees' reimbursed expenses
Trustees' remuneration (see below)

Independent Examiner's remuneration (including VAT)

14,367
Nil

Nil

0
900

9,367
Nil

Nil

9,400
900

Trustees' remuneration
No trustee was paid in 2020. In 2019 James Riggs (trustee) was paid 69,400 in respect of his work as the
charity's Chief Executive during the period. All work was outside the boundaries of the trustee role.
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Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

7 Staff costs and numbers
Staff costs were as follows:

Salaries and wages —Ghana
Freelance staff —UK

2020
f

34,619
15,750

2019

34,973
9,400

50,369 44, 373

No employee earned more than f50,000 during the period. The key management personnel of the charity
are deemed to be the trustees. The total employee benefits paid to trustees were 5 nil, however, one
trustee received freelance fees in respect of his role as Chief Executive Office in 2019, as disclosed in
note 6 above.

Average staff head count

2020
6

25

2019

25

8 Taxation
The charity is exempt from corporation tax as all its income is charitable and is applied for charitable
purposes.

9 Tangible fixed assets

Cost
At 1"February 2019
Additions

Land and

buildings

E

280,333
14,523

Plant and

equipment

F

20,000
0

Total

f

300,333
14,523

At 31"January 2020 294,856 20,000 314,856

Depreciation
At 1"February 2019
Charge for the year

26,236
13,366

2,833
1,000

29,069
14,388

At 31"January 2020

Net book value

39,602 3,833 43,435

At 31"January 2020

At 31"January 2019

255,254 16,187 271,421

254, 097 17,167 271,264
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Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

10 Debtors

2020 2019
6

Other debtors

11 Creditors: amounts due within 1 year

2020 2019
6

Accruals

Other creditors
(900) (2,310)

0 0

(900) (2,310)
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Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

12 Movements in funds

At 1

February

2019
E

Income Expenditure

f

At 31

January
2020

5
Unrestricted funds

General funds 277,630 119,039 (96,084) 300,585

Total funds 277,630 119,039 (96,084) 300,585

Prior year comparative

At 1

February

2018 Income Expenditure

E

At 31
January

2019
E

Unrestricted funds
General funds 182,372 178,660 (83,402) 277,630

Total funds 182,372 178,660 (83,402) 277,630

All funds are unrestricted during the current and previous years.

13 Related party transactions
During last year, one of the charity's trustees was remunerated for work carried out on behalf of the
charity that would otherwise have been outsourced to third parties. This amount is disclosed in note 6
above. There are no amounts outstanding at the year end.

During the year, a donation of 522,000 was received from the Bielenberg Family Foundation (2019:
E5,000) The Foundation is run by the family of Freya Bielenburg, a trustee of Alma Mater Education.

Lanfrey Farming, an unincorporated business owned by one of the charity's trustees, James Riggs, was
owed ENil by the charity at the year end (2019:EN0)

James Riggs is also the director of Proper Food Project Ltd, who owed ENil to the charity at the year end.
(2019:ENII. )

Page 17



Alma Mater Education

Notes to the financial statements

For the year ended 31"January 2020

14 Group structure
The UK registered charity has two foreign subsidiaries under its control. The results of these entities are
not consolidated in these financial statements as the charity is taking advantage of the exemption
permitted under the SORP for small groups.

16 Financial instruments

Financial assets that are debt instruments measured at amortised cost:

2020
6

2019
6

Other debtors

Cash at bank and in hand

0
30,064

0

8,676

30,064 8,676

Financial liabilities measured at amortised cost:

Accruals

Other creditors
(900) (2,310)

0 0

(900) (2,310)
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