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The Social Justice Network
England & Wales · Charity number 1159936

Details

Other names TOGETHER CANTERBURY, Together Kent

Status Registered

Legal form Charitable company

Company number 08763875

Registered 2015-01-14

Register View on the Charity Commission register

Contact

Address Diocesan House
Lady Woottons Green
Canterbury
CT1 1NQ

Phone 01227459401

Activities

Objects: TO PROMOTE THE EFFICIENCY AND EFFECTIVENESS OF CHRISTIAN BASED CHARITIES IN
THE FURTHERANCE OF THEIR OBJECTS OR ANY ONE OF THEM, MAINLY BUT NOT EXCLUSIVELY,
BY THE PROVISION OF INFORMATION, ADVICE, SUPPORT AND INFRASTRUCTURE PROVISION;
ANDTHE RELIEF OF FINANCIAL HARDSHIP, EITHER GENERALLY OR INDIVIDUALLY, THROUGH THE
PROVISION OF GRANTS, GOODS OR SERVICES.

Activities: 1.1 The relief of financial hardship, either generally or individually, through the provision of grants,
goods, or services, mainly but not exclusively for the homeless, refugees and asylum seekers, and those
leaving prison into homelessness.1.2 To promote the efficiency and effectiveness of other charities/groups,
mainly but not exclusively, by the provision of information, advice and support.

Classification

• How: Makes Grants To Individuals, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body, Other Charitable Activities

• What: The Prevention Or Relief Of Poverty, Accommodation/housing, Religious Activities,
Economic/community Development/employment, Human Rights/religious Or Racial Harmony/equality Or
Diversity, Other Charitable Purposes

• Who: The General Public/mankind
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Geography

• Kent

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £223,760 £219,214 - -

2023-12-31 £182,515 £192,248 - -

2022-12-31 £170,177 £139,842 - -

2021-12-31 £89,298 £105,994 - -

2020-12-31 £131,632 £36,551 - -

Trustees

Name Role Appointed

Rev Carol Smith Chair 2024-06-13

Cindy Roshanie Morrison 2025-10-14

Iain David Blythe 2025-10-14

Jeremy David Colquhoun Cross 2023-02-04

Reem Khider 2023-12-12

Rev Suzanne Elaine Rose 2025-10-14

THE VENERABLE WILLIAM JONATHAN ADAM 2023-06-01

Timothy Woolmer 2016-04-01
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Income and expenditure Notes 

  
Unrestricted 

funds 
2023 

£  

 
Restricted 

funds 
2023 

£  

 
Total 

 funds 
2023 

£  

 
Unrestricted 

funds 
2022 

£ 

  
Restricted 

funds 
2022 

£ 

  
Total 

 funds 
2022 

£ 
              Income from:              

Donations and grants 1  86,255  63,949  150,204  45,685  104,842  150,527 
Charitable activities 2  —  32,311  32,311  —  19,650  19,650 
Total income    86,255  96,260  182,515  45,685  124,492  170,177 
              
Expenditure on:              
Charitable activities 3  90,909  101,339  192,248  38,855  100,987  139,842 
Total expenditure   90,909  101,339  192,248  38,855  100,987  139,842 
 

 
            

Net (expenditure) income 
for the year and net 
movement in funds  

 
          (4,654)  (5,079)  (9,733)  6,830  23,505  30,335 

              
Reconciliation of funds:              
Total funds brought forward   20,130  119,303  139,433  13,300  95,798  109,098 
Total funds carried forward 8  15,476  114,224  129,700  20,130  119,303  139,433 

 
 
All activities relate to continuing operations. 
 
The notes on pages 15 to 19 form part of these financial statements. 
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1 Income from donations and grants 
  Unrestricted 

funds 
2023 

£ 

 Restricted 
funds 
2023 

£ 

 
Total 
2023 

£ 

 Unrestricted 
funds 
2022 

£ 

 Restricted 
funds 
2022 

£  

Total 
2022 

£ 
             

Grants           42,500  31,440  73,940  —  76,000  76,000 
Donations           43,755  32,509  76,264  45,685  28,842  74,527 
  86,255  63,949  150,204  45,685  104,842  150,527 

 

2 Income from charitable activities 
  Unrestricted 

funds 
2023 

£ 

 Restricted 
funds 
2023 

£ 

 
Total 
2023 

£ 

 Unrestricted 
funds 
2022 

£  

Restricted 
funds 
2022 

£  

Total 
2022 

£ 
             

Housing rents  —  32,311  32,311  —  19,650  19,650 
  —  32,311  32,311  —  19,650  19,650 
 

3 Expenditure on charitable activities 
   

Unrestric
ted funds 

2023 
£  

Restricted 
funds 
2023 

£  

Total 
2023 

£  

 
Unrestricted 

funds 
2022 

£ 

 
Restricted 

funds 
2022 

£ 

 

Total 
2022 

£ 
             Connecting Canterbury  —  11,079  11,079  —  14,160  14,160 
Refugee Fund  41,362  23,983  65,345  35,105  9,528  44,633 
Break the Cycle  —  52,285  52,285  —  67,421  67,421 
Acts 435  —  13,992  13,992  —  9,878  9,878 
Support costs  45,447  —  45,447  —  —  — 
Governance costs (see 
note 4) 

 4,100  —              4,100  3,750  —  3,750 

  90,909  101,339  192,248  38,855  100,987  139,842 
 
 

4 Governance costs  
  Unrestricted 

funds 
2023 

£ 

 Unrestricted 
funds 
2022 

£ 
     
Auditor’s remuneration          4,100  3,750 

 

5 Trustees’ remuneration 
No Trustees received any remuneration or benefits in kind during the year (2022 - £nil). 

Jonathan Arnold received £3,236 of reimbursed expenses during the current year (2022 – 
£339). £2,247 of this was for e-vouchers for Connecting Canterbury.  

Karen Adams received £596 of reimbursed expenses during 2023 (2022 – £nil). 
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6 Debtors 
  2023 

£ 
 2022 

£ 
     

Prepayments  441  915 
Gift Aid recoverable 
Due from parent charity 

 6,822 
459 

 6,822 
- 

  7,722  7,737 
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9 Analysis of net assets between funds 
   

Unrestricted 
funds 
2023 

£  

Restricted 
funds 
2023 

£  

Total 
2023 

£ 
       

Current assets  35,206  117,046  152,252 
Creditors due within one year  (19,730)  (2,822)  (22,552) 
  15,476  114,224  129,700 
 
 
   

Unrestricted 
funds 
2022 

£  

Restricted 
funds 
2022 

£  

Total 
2022 

£ 
       

Current assets  32,091  123,201  155,292 
Creditors due within one year  (11,961)  (3,898)  (15,859) 
  20,130  119,303  139,433 
 
 

10 Related party transactions 
The financial statements do not include disclosure of transactions between the company and 
entities which are part of the Canterbury Diocesan Board of Finance group. This is because 
as a subsidiary whose shares are wholly owned within the group, it is exempt from the 
requirements to disclose such transactions under FRS 102 Section 33.1A. 

 
 

11 Ultimate parent undertaking and controlling party  
The company’s ultimate parent undertaking and controlling party is Canterbury Diocesan 
Board of Finance, a registered charity (Charity Registration Number: 249972) and a company 
limited by guarantee (Company Registration Number: 00145650 (England and Wales)). 

The company’s financial statements are consolidated with those of Canterbury Diocesan 
Board of Finance. Copies of these consolidated financial statements may be obtained from: 

Diocesan House 
Lady Wootton’s Green 
Canterbury 
CT1 1NQ 
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TOGE'THER KENT
(A Company Limited By Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the financial statements of Together Kent (the company) for the ended 31 December 2021.
The Trustees confirm that the annual report and financial statements of the company comply with the current
statutory requirements, the requirements of the company's governing document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required.

The previous financial statements of the charity for the year ended 31 December 2020, were not audited but

independently examined and accordingly the corresponding figures presented as part of the financial statements
of the charity for the year ended 31 December 2021, are unaudited.

Objectives and Activities

POLICIES AND OBJECTIVES

In setting objectives and planning for activities, the Trustees have given due consideration to the Charity
Commission published guidance on the operation of the Public Benefit requirement.

ACTIVITIES FOR ACHIEVING OBJECTIVES

These are set out in the review of activities below.

MAIN ACTIVITES UNDERTAKEN TO FURTHER THE CHARITY'S PURPOSES FOR PUBLIC BENEFIT

These are set out in the review of activities below.

Achievements and performance

REVIEW OF ACTIVITIES

Together Kent builds partnerships between churches, local authorities and other organisations working with
marginalised communities. Practical advice and guidance is offered to parishes, charities and volunteer
organisations so that they can better serve the socially and financially deprived; this includes highlighting funding,
training and other opportunities to help develop new ways of working.

Connecting Canterbury, one of Together Kent's projects, offers signposting, support and help to those in need.
There has been a huge increase in need, and where possible, we encourage people and families to come and
talk to our volunteers at our 2 main hubs, Lilly's Cafe (Canterbury Baptist Church) on Thursday mornings, and at
All Saints Church on Fridays. In 2021 we made 190 small, emergency, discreet grants totalling c F4200, to those
in fuel poverty etc, and 55 grants for white goods and debt support (double the number in 2020) thanks to the
wonderful Christian charity Acts 435. We also encourage safe and responsible saving and borrowing, through
our links to Kent Savers Credit Union. Having secured funding, we are hoping to appoint a part time network co-
ordinator in 2022.
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TOGETHER KENT
(A Company Limited By Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

REVIEW OF ACTIVITIES (continued)

Our partnership project, Break the Cycle, offers supported housing to those released from prison who are trapped
in a cycle of homelessness and re-offending.

The contributions from local church and community volunteers and mentors are vital components in building back
self-confidence and esteem as we look to build a welcoming home where residents can seek to be in a position
to successfully hold their move-on accommodation long term.

The refurbishment work on St Christophers House has taken longer than originally expected but is now finished.
The upgrading of the property has been to an excellent standard and will provide comfortable accommodation for
the residents. It is tremendous to know that this space will be available offering much needed support to those
trapped in a cycle of re-offending.

Break the Cycle is in partnership with the Diocese of Canterbury, Campaign Kent, and Interventions Alliance.

PLANS FOR THE FUTURE

In January 2021 the Trustees amended their constitution to remove all links with the Church Urban Fund. Together
Kent will become an independent Charity within the Diocese of Canterbury. The focus will be to set up and run

projects which are funded by restricted grants to reduce the charity's overhead costs to the minimum. The
Trustees believe that this, together with increased non-financial support from the Diocese of Canterbury, will

enable the charity to continue to contribute positively to the growth in community engagement across Kent.

FINANCIAL REVIEW

Expenditure on the refurbishment of St Christophers House increased sharply in the year to f83,642 (E12,171 in

2020).

Restricted grants of F62,384 were drawn down towards the continuing work at the property, whilst 811,000 was
donated to unrestricted funds.

GOING CONCERN

The trustees have assessed whether the use of the going concern assumption is appropriate in preparing these
financial statements. The trustees have made this assessment in respect to a period of one year from the date of
approval of these financial statements.

The trustees have concluded that there are no material uncertainties related to events or conditions that may cast
significant doubt on the ability of the company to continue as a going concern. The trustees are of the opinion that
the company will have sufficient resources to meet its liabilities as they fall due and for this reason the trustees
continue to prepare the financial statements on a going concern basis.
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TOGETHER KENT
(A Company Limited By Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

RESERVES POLICY

The level of reserves at 31 December 2021 is sufficient to meet short term planned expenditure. At the end of
2021 the unrestricted reserves were 813,300. Restricted reserves stood at f95,798. Expenditure has been reduced
in line with the decline of future income.

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

Until 26 January 2021 Together Kent was a Joint Venture of Canterbury Diocesan Board of Finance, through its
Communities and Partnerships Framework, and the Church Urban Fund. From that date the joint venture with the
Church Urban Fund ceased to exist. We are grateful to the Church Urban Fund for the funding we received from
them which has enabled us to establish Together Kent.

The company is constituted under a Memorandum of Association dated 6 November 2013 and is a registered
charity, number 1159936.The company is limited by guarantee and is registered in England and Wales (Company
Registration Number 8763875).

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.

POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

At the first meeting of the Board time was set aside for the induction of Board members. Training for new
trustees is provided when they join the Board. Further training is available if requested and time is set aside at
each Board meeting to update trustees on their responsibilities and any changes in legislation.

ORGANISATIONAL STRUCTURE AND DECISION MAKING

The Board is organised so that the Trustees meet regularly to shape and monitor the work of Together Kent.
During meetings the Trustees work with the Partnership development workers to form and shape the strategy of
the charity and the work that they undertake.

RISK MANAGEMENT

The Trustees have assessed the major risks to which the company is exposed, in particular those related to the
operations and finances of the company and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks. The key risks facing the company relate to the provision of grant funding and
loss of key employees.
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TOGETHER KENT
(A Company Limited By Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of Together Kent for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to:
~ select suitable accounting policies and then apply them consistently;

~ observe the methods and pdinciples in the Charities SORP;
~ make judgments and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In preparing this report, the Trustees have taken advantage of the small companies' exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the Trustees on 9 May 2022 signed on their behalf by:

Canon Val Wallis MBE
Chair
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TOGETHER KENT
(A Company Limited By Guarantee)

AUDITOR'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

Auditor's report to the Trustees of Together Kent (the 'charitable company' )

Opinion
We have audited the financial statements of Together Kent (the 'charitable company') for the year ended 31
December 2021 which comprise the Statement of Financial Activities, the Balance Sheet and the notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial

Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of ireland (United

Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31 December 2021, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with

the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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TOGETHER KENT
(A Company Limited By Guarantee)

AUDITOR'6 REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

Other information
The other information comprises the information included in the trustees' report, other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
trustees report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

~ adequate accounting records have not been kept; or
~ the financial statements are not in agreement with the accounting records; or
~ certain disclosures of directors' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit; or
~ the trustees were not entitled to prepare the financial statements in accordance with the small companies'

regime and take advantage of the small companies' exemptions from the requirement to prepare a
strategic report.

Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement set out on page five, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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TOGETHER KENT
(A Company Limited By Guarantee)

AUDITOR'S REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

Auditor responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in

line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including

fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations (including health and safety) and fraud, and review of the reports made by
management and internal audit; and
Assessment of identified fraud risk factors; and
Testing of internal controls procedures relating to expenditure potentially more susceptible to fraud and
other irregularities
Identifying key contracts and confirming that all required procurement and tendering procedures have been
followed; and
Confirmation of related parties with management, and review of transactions throughout the period to
identify any previously undisclosed transactions with related parties outside the normal course of business;
and
Reading minutes of meetings of those charged with governance, reviewing internal audit reports and
reviewing correspondence with relevant tax and regulatory authorities; and
Identifying and testing journal entries, in particular any manual entries made at the year-end for financial
statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk

increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is

also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional

concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the charitable company's internal control.
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TOGETHER KENT
(A Company Limited By Guarantee)

AUDITOR'S REPORT(continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

~ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the charitable company's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the charitable company to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation (ie. gives a true and fair view).

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Samantha Rouse FCCA (Senior Statutory Auditor)

For and on behalf of

Kreston Reeves LLP

Chartered Accountants

Statutory Auditor

Canterbury
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TOGETHER KENT
(A Company Limited By Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted
funds
2021

Note

Restricted
funds

2021
5

Total
funds
2021

5

Total
funds
2020

INCOME FROM:

Donations and legacies 2 11,000 78,298 89,298 131,632

TOTAL INCOME AND ENDOWMENTS 11,000 78,298 89,298 1 31,632

EXPENDITURE ON:

Charitable activities

TOTAL EXPENDITURE

8,984

3 8,984

97,010 105,994 36,551

97,010 105,994 36,551

NET INCOME/(DEFICIT) FOR THE YEAR

NET MOVEMENT IN FUNDS

2,016

2,016

(18,712) (16,696) 95,081

(18,712) (16,696) 95,081

RECONCILIATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

11,284 114,510 125,794 30,713

13,300 95,798 109,098 125,794

All activities relate to continuing operations.

The notes on pages 12 to 18 form part of these financial statements.
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TOGETHER KENT
(A Company Limited by Guarantee)

REGISTERED NUMBER: 8763875

BALANCE SHEET
AS AT 31 DECEMBER 2021

CURRENT ASSETS
Debtors

Cash at bank and in hand

Total current assets

CREDITORS: amounts falling due within one year

Note

2,175

113,856

116,031

2021
8

2020
E f

307

130,234

130,541

NET CURRENT ASSETS

NET ASSETS

9 (6,933)

109,098

109,098

(4,747)

125,794

125,794

CHARITYFUNDS

Unrestricted funds
Restricted funds

10
10

13,300
95,798

11,284
114,510

TOTAL FUNDS 12 109,098 125,794

The Trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at 31 December 2021 and of its net incoming resources for the year in
accordance with the requirements of sections 394 and 395 of the Act and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to small companies
within Part 15 of the Companies Act 2006 and in accordance with FRS102, the Financial Reporting Applicable in
the UK and Republic of Ireland.

The financial statements were approved by the Trustees on 9 May 2022 and signed on their behalf by:

Canon Val Wallis MBE

The notes on pages 12 to 18 form part of these financial statements.

ab(s
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Together Kent meets the definition of a public benefit entity under FRS 102. Assets and liabilities

are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

The financial statements are presented in sterling and rounded to the nearest pound.

1.2 Company status

The charitable company is a company limited by guarantee, which is registered in England and
Wales, with the company number 8763875. The company's registered office is Diocesan House,
Lady Wootton's Green, Canterbury, Kent, CT1 1NQ. The members of the company are the
Trustees named on page 1. In the event of the company being wound up, the liability in respect of
the guarantee is limited to 61 per member of the company.

1.3 Income

All income is recognised once the charitable company has entitlement to the income, it is probable
that the income will be received and the amount of income receivable can be measured reliably.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make payment to a third

party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs and
governance costs are allocated to the applicable expenditure headings.

Value Added Tax (VAT) is not recoverable by Together Kent. As such VAT in included in the relevant

costs in the statement of financial activities.

1.5 Cash at bank and in hand

Cash at bank and in hand represents such accounts that are available on demand.

1.6 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.

1.7 Creditors

Creditors and provisions are recognised where the charitable company has a present obligation
resulting from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions
are normall reco nised at their settlementamountafterallowin for an trade discounts due.
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TOGE'THER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.8 Fund accounting

Unrestricted funds comprise those monies which may be used towards meeting the charitable
objectives of the charity and may be applied at the discretion of the Trustees.

Restricted funds are monies raised for, and their use restricted to, a specific purpose, or donations
subject to donor-imposed conditions.

1.9 Going Concern

The trustees have assessed whether the use of the going concern assumption is appropriate in
preparing these financial statements. The trustees have made this assessment in respect to a period
of one year from the date of approval of these financial statements.

The trustees have concluded that there are no material uncertainties related to events or conditions
that may cast significant doubt on the ability of the company to continue as a going concern. The
trustees are of the opinion that the company will have sufficient resources to meet its liabilities as they
fall due and for this reason the trustees continue to prepare the financial statements on a going
concern basis.

2. INCOME FROM DONATIONS AND LEGACIES
Total

funds
2021

8

Total
funds
2020

Grants

Donations

70,501

18,797
106,000
23,632

89,298 131,632

Income from donations and legacies totaled f89,298 (2020: 6131,632), of which f78,298 (2020: 8116,632)
was attributable to restricted funds and f11,000 (2020: f15,000) was attributable to unrestricted funds.

3. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted Restricted
Funds Funds Total
2021 2021 2021

E E 8

Total
2020

Staff costs (see note 7)
Support costs (see note 4) 8,984

11,591
97,010 105,994 24,960

8,984 97,010 105,994 36,551
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

4. SUPPORT COSTS

All activities
2021

6

Total
2021

6

Total
2020

6

Operating costs
Governance costs (see note 5)

105,994 105,994 23,520
1,440

105,994 105,994 24,960

5. GOVERNANCE COSTS
Total
Funds

Total
Funds

6

Independent Examiners' remuneration 1,440

6. NET INCOMING RESOURCES

The audit remuneration of 65,620 is borne by the parent company of the charity, Canterbury Diocesan
Board of Finance.

During the year, no Trustee received any remuneration or benefits in kind (2020 - fnil).

No Trustees received reimbursement of expenses in the current year, (2020 —anil).

7. STAFF COSTS

Staff costs were as follows:

Wages and salaries

Social security costs
Pension costs

2021
6

2020

10,915
(1,269)
1,945

11,591
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

STAFF COSTS (continued)

No employee received remuneration totaling more than E60,000 during either year.

The Trustees who have authority and responsibility for planning, directing and controlling the activities of
the Charity are considered to be key management personnel. As noted above no Trustees received any
remuneration during the year (2020: fNil).

The average monthly number of employees was 0 (2020: 1) and the average monthly number of
employees during the year expressed as full-time equivalents was as follows (including casual and part-
time staff):

Development workers

2021
No.

2020
No.

1

8. DEBTORS

Prepayment

Gift Aid Recoverable

2021
E

306
1,869

2,175

2020
E

307

307

9. CREDITORS

Amounts falling due within one year

Other creditors - due to Canterbury Diocesan Board of Finance
Accruals and deferred income

2021
E

4,470
2,463

2020

4,747

6,933 4,747
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

10. STATEMENT OF FUNDS

2021
Unrestricted Funds

General Funds

Brought
Forward

f

11,284

Income
6

11,000

Expenditure
E

(8,984)

Transfers
6

Carried
Forward

F

13,300

Restricted funda
Connecting Canterbury

Break the Cycle

Acts 435

7,771

105,819

920

7,797 (5,146)

62,384 (83,642)

8,117 (8,222)

10,422

84,561

815

114,510 78,298 (97,010) 95,798

2020

Brought Carried
Forward Income Expenditure Transfers Forward

E F E f

Unrestricted funds
General Funds 13,776 15,000 (17,492) 11,284

Restricted funds
Connecting Canterbury

Break the Cycle

Acts 435

2,047

14,890

3,135 (2,215)

10,397 (4,673)

103,100 (12,171)

7,771

105,819

920

16,937 116,632 (19,059) 114,510

General Funds
General Funds consist of the accumulated surpluses, or deficits, on unrestricted funds.

Restricted Funds
1. Connecting Canterbury - this fund offers signposting, support and help to those in need.
2. Break the Cycle - this fund offers supported housing to those released from prison who are trapped in

a cycle of homelessness and re-offending
3. Acts 435-This fund receives direct funding for specifically identified needs as part of the national Acts

435 network.
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11. PENSION COMMITMENTS

The employee participates in the Pension Builder Scheme section of the Church Workers Pension Fund
for lay staff. The Scheme is administered by the Church of England Pensions Board, which holds the
assets of the schemes separately from those of the Employer and the other participating employers.

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a deferred
annuity section known as Pension Builder Classic and a cash balance section known as Pension Builder
2014.

Pension Builder Scheme

The Pension Builder Scheme of the Church Workers Pension Fund is made up of two sections, Pension
Builder Classic and Pension Builder 2014, both of which are classed as defined benefit schemes.

Pension Builder Classic provides a pension for members for payment from retirement, accumulated
from contributions paid and converted into a deferred annuity during employment based on terms set and
reviewed by the Church of England Pensions Board from time to time. Discretionary increases may also
be added, depending on investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to provide
benefits at retirement. Pension contributions are recorded in an account for each member. This account
may have bonuses added by the Board before retirement. The bonuses depend on investment
experience and other factors. There is no requirement for the Board grant any bonuses. The account,
plus any bonuses declared, is payable from members' Normal Pension Age.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is a multi-employer scheme as described in Section 28 of FRS 102 as it is not possible to
attribute the Pension Builder Scheme's assets and liabilities to specific employers. This means that
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs
charged to the Statement of Financial Activities in the year are contributions payable (2021: Enik 2020:
E1,945).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent was
carried out as at 31 December 2020. The next valuation is due at 31 December 2022.

For the Pension Builder Classic section, the valuation revealed a deficit of E4.8m on the ongoing
assumptions used. At the most recent annual review, the Board chose not to grant a discretionary bonus
as at 1 January 2021, which will have acted to improve the funding position. There is no requirement for
deficit payments at the current time.

For the Pension Builder 2014 section, the valuation revealed a surplus of E5.5m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, the employer could become
responsible for paying a share of that employer's pension liabilities.
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

12.ANALYSIS OF NET ASSETS BETWEEN FUNDS

2021
Current assets
Creditors due within one year

Unrestricted
funds

2021

19,210
(5,910)

Restricted
funds

2021
5

96,821
(1,023)

Total
funds

2021

116,031
(6,933)

13,300 95,798 109,098

Unrestricted
funds

2020
5

Restricted
funds

2020
5

Total
funds

2020

2020
Current assets
Creditors due within one year

15,184
(3,900)

11,284

115,357
(847)

130,541
(4,747)

114,510 125,794

13. RELATED PARTIES

During the year, the charity received a donation of E5,000 (2020: f10,000) from J & C Findlay Charitable
Foundation, of which Mr J Findlay, trustee, and a number of his close family members act as trustees.

During the year ended 31 December 2021, the charity received a donation from a trustee of the charity, for
F120 (2020: anil).

During the year ended 31 December 2021, the charity paid expenses totaling F7,960 to its parent charity,

Canterbury Diocesan Board of Finance, of which F4,470 was outstanding at year end.

14. CONTROLLING PARTY

From 1 March 2021, Together Kent became a wholly owned subsidiary of the Canterbury Diocesan Board of
Finance.
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TOGETHER KENT
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the financial statements of Together Kent (the company) for the ended 31 December 2020.
The Trustees confirm that the annual report and financial statements of the company comply with the current
statutory requirements, the requirements of the company's governing document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required.

Objectives and Activities

POLICIES AND OBJECTIVES

In setting objectives and planning for activities, the Trustees have given due consideration to the Charity
Commission published guidance on the operation of the Public Benefit requirement.

ACTIVITIES FOR ACHIEVING OBJECTIVES

These are set out in the review of activities below.

MAIN ACTIVITES UNDERTAKEN TO FURTHER THE CHARITY'8 PURPOSES FOR PUBLIC BENEFIT

These are set out in the review of activities below.

Achievements and performance

REVIEW OF ACTIVITIES

Together Kent builds partnerships between churches, local authorities and other organisations working with
marginalised communities. Practical advice and guidance is offered to parishes, charities and volunteer
organisations so that they can better serve the socially and financially deprived; this includes highlighting funding,
training and other opportunities to help develop new ways of working

Connecting Canterbury, one of Together Kent's projects, offers signposting, support and help to those in need.
During the pandemic and the closure of the hubs, there was a huge increase in people seeking help, and we were
fielding up to 20 enquiries a day by phone, text and email. Our volunteers responded superbly, and with the re-
opening of the hubs we now encourage people to come and meet us at Lily's Cafe (Canterbury Baptist Church) on
Thursdays, or at All Saint's Church on Friday. In 2020 we engaged with 309 people and families, making 88 small,
emergency discreet grants for electricity, heating and travel, and 20 larger grants (with support from 'Acts 435') for
white goods etc. We also encourage safe and responsible saving and borrowing, through our links to Kent Savers
Credit Union. Support given in 2021 already exceeds 2020, and we are exploring the appointment of a part-time
worker with external funding.
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TOGETHER KENT
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

REVIEW OF ACTIVITIES (continued)

Our partnership project, Break the Cycle, offers supported housing to those released from prison who are trapped

in a cycle of homelessness and re-offending.

The contributions from local church and community volunteers and mentors are vital components in building back

self-confidence and esteem as we look to build a welcoming home where residents can seek to be in a position

to successfully hold their move-on accommodation long term.

Having been a long time in the planning, we have now received full project funding thanks to the very generous

support of charitable trusts and organisations. This will enable the project to welcome its first residents in July

2021 and guarantees their support through to 2024. It is tremendous to know this will now be up and running

offering the much-needed support to those trapped in a cycle of reoffending.

Break the Cycle is in partnership with the Diocese of Canterbury, Campaign Kent, and interventions Alliance.

PLANS FOR THE FUTURE

In January 2021 the Trustees will amend their constitution to remove all links with the Church Urban Fund.

Together Kent will become an independent Charity within the Diocese of Canterbury. The focus will be to set up

and run projects which are funded by restricted grants in order to reduce the charity's overhead costs to the

minimum. The Trustees believe that this, together with increased non-financial support from the Diocese of

Canterbury, will enable the charity to continue to contribute positively to the growth in community engagement

across Kent.

FINANCIAL REVIEW

GOING CONCERN

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate

resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt

the going concern basis in preparing the financial statements. Further details regarding the adoption of the going

concern basis can be found in the Accounting Policies.

2020 was impacted by the Covid-19 virus outbreak. Due to lockdown, from March 2020 it was not possible to have

physical meetings of Together Kent trustees and all meetings were conducted on line. The economic impact of the

Covid-19 lockdowns has led to an increase in people needing emergency grants for bills, this is expected to

continue through to 2022.
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TOGETHER KENT
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

RESERVES POLICY

The level of reserves at 31 December 2020 is sufficient to meet short term planned expenditure. At the end of
2020 the unrestricted reserves were 611,284. Restricted reserves stood at 6114,510. Expenditure has been
reduced in line with the decline of future income. All income from the Church Urban Fund ended in 2020 and the
charity is looking at additional funding streams to enable it to continue its valuable work.

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

Until 26" January 2021 Together Kent was a Joint Venture of Canterbury Diocesan Board of Finance, through its
Communities and Partnerships Framework, and the Church Urban Fund. From that date the joint venture with the
church Urban Fund ceased to exit. We are grateful to the Church Urban fund for the funding we received from
them which has enabled us to establish Together Kent.

The company is constituted under a Memorandum of Association dated 6 November 2013 and is a registered
charity, number 1159936.The company is limited by guarantee and is registered in England and Wales (Company
Registration Number 8763875).

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.

POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

At the first meeting of the Board time was set aside for the induction of Board members. Further training is
offered and time is set aside at each Board meeting to update trustees on their responsibilities and any changes
in legislation. Training for new trustees is provided when they join the Board.

ORGANISATIONAL STRUCTURE AND DECISION MAKING

The Board is organised so that the Trustees meet regularly to shape and monitor the work of Together Kent.
During meetings the Trustees work with the Partnership development workers to form and shape the strategy of
the charity and the work that they undertake.

RISK MANAGEMENT

The Trustees have assessed the major risks to which the company is exposed, in particular those related to the
operations and finances of the company, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks. The key risks facing the company relate to the provision of grant funding and
loss of key employees.
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TOGETHER KENT
(A Company Limited by Guarantee)

TOGETHER KENT
(A Company Limited by Guarantee)

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of Together Kent for the purposes of company law) are responsible for

preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law

the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view

of the state of affairs of the charitable company and of the incoming resources and application of resources,

including the income and expenditure, af the chantable company for that pened. In preparing these financial

statements, the Trustees are required ta

~ select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

~ make judgments and accounting estimates that are reasonable and piuden;

~ prepare the financia statements on the going concern basis unless rt is inappropnate to presume that the

charitable company will continue in operation

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the

charitable company and enable them to ensure that the finanrxal statements comply with the Compames Act

2006 They are also responsible for safeguarding the assets of the chantable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by

section 415A of the Companies Act 2006.

This repart was approved by the Trustees on 80. .c(.&.fiht(k'v and signed on their behalf by~P I

wbr4s
Canon Val Waltis MBE
Chair
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TOGETHER KENT
(A Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

Independent examiner's report to the Trustees of Together Kent (the 'company')

I report to the charity Trustees on my examination of the accounts of the company for the year ended 31 December
2020.

Responsibilities and basis of report

As the Trustees of the charitable company (and its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006
Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the accounts carried out
under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I can confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the company as required by section 366 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed: f)-t-P~ Dated: 22 September 2021

S M Rouse FCCA DChA
Kreston Reeves LLP
Chartered Accountants
Canterbury
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TOGETHER KENT

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

Unrestricted
funds
2020

Note

Restricted
funds

2020

Total
funds
2020

Total
funds
2019

INCOME FROM:

Donations and legacies 2 15,000 116,632 131,632 66,132

TOTAL INCOME AND ENDOWMENTS 15,000 116,632 131,632 66,132

EXPENDITURE ON:

Charitable activities 17,492 19,059 36,551 35,871

TOTAL EXPENDITURE 3 17,492 19,059 36,551 35,871

NET INCOME/(DEFICIT) FOR THE YEAR

NET MOVEMENT IN FUNDS

(2,492)

(2,492)

97,573

97,573

95,081

95,081

30,261

30,261

RECONCILIATION OF FUNDS:

Total funds brought forward 13,776 16,937 30,713 452

TOTAL FUNDS CARRIED FORWARD 11,284 114,510 125,794 30,713

All activities relate to continuing operations.

The notes on pages 9 to 15 form part of these financial statements.
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TOGETHER KENT
(A Company Limited by Guarantee)
REGISTERED NUMBER: 8763675

TOGETHER KENT
(A Company Limited by Guarantee)
REGISTERED NUMBER: 8783875

BALANCE 8HEET
AS AT 31 DECEMBER 2020

Note
2020 2019f f

CURRENTASSETS
Debtors

Cash at bank

Total current assets

8 307 382
130,234 40,361
130,541 40,743

CREDITORS: amounts falling due within one year
9 (4,747) (10,030)

NET CURRENT ASSETS

NET ASSETS

CHARITYFUNDS

Unrestricted funds
Restricted Funds

10
10

126,794

125.794

11,284
114,510

30,713

30,713

12,491
18,222

TOTALFUNDS 12 125,794 30,713

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under theprovisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company toobtain an audit for the year in question in accordance with secbon 476 of the Act.

The Trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for preparing 5nancial statements which gwe a true and fair view of thsstate of affairs of the company as at 31 December 2020 and of its net incoming resources for the year inaccordance with the requirements of sections 394 and 395 of the Act and which otherwise comply with the
mquirements of the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with lhe provisions applicable to small companies
within Part 15 of the Companies Act 2006 and in accordance with Section 1A of FRS102, the Finanaal Reporting
Applicable in the UK and Republic of Ireland.

The financiai statements were approved by the Trustees on .riin( 4 . .Secern)tain d signed on their behalf by:

Qc Wl

c v iw, ~ ~QL(lg
The notes on pages 9 to 15 form pert of these gnancial statements.
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TOGETHER KENT

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Together Kent meets the definition of a public benefit entity under FRS 102. Assets and liabilities

are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy.

The financial statements are presented in sterling and rounded to the nearest pound.

1.2 Company status

The charitable company is a company limited by guarantee, which is registered in England and

Wales, with the company number 8763875. The company's registered office is Diocesan House,

Lady Wootton's Green, Canterbury, Kent, CT1 1NQ. The members of the company are the

Trustees named on page 1. In the event of the company being wound up, the liability in respect of

the guarantee is limited to f1 per member of the company.

1.3 Income

All income is recognised once the charitable company has entitlement to the income, it is probable

that the income will be received and the amount of income receivable can be ineasured reliably.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make payment to a third

party, it is probable that settlement will be required and the amount of the obligation can be measured

reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs and

governance costs are allocated to the applicable expenditure headings.

1.5 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.

1.6 Creditors

Creditors and provisions are recognised where the charitable company has a present obligation

resulting from a past event that will probably result in the transfer of funds to a third party and the

amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions

are normally recognised at their settlement amount after allowing for any trade discounts due.
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1.7 Going Concern

At the time of signing the accounts the Trustees are aware of the potential economic and social
effects of the Covid-1 9 virus outbreak. The full impact of the pandemic on the UK economy is yet to
be seen, but the charity will continue to seek to mitigate this risk by following the UK Government's
guidelines and adapting/developing its own internal strategy.

2. INCOME FROM DONATIONS AND LEGACIES
Total

funds
2020

6

Total
funds
2019

Grants

Donations
108,000
23,632

54,890
11,242

131,632 66, 132

Income from donations and legacies totaled 8131,632 (2019:866,132), of which F116,632 (2019:817,552)
was attributable to restricted funds and 615,000 (2019:648,580) was attributable to unrestricted funds.

3. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted
Funds
2020

Restricted
Funds

2020
Total
2020

Total
2019

f

Staff costs (see note 7)
Support costs (see note 4)

11,592
5,900 19,059

11,591
24,960

23,203
12,668

17,492 19,059 36,551 35,871

4. SUPPORT COSTS

All activities
2020

6

Total
2020

6

Total
2019

E

Operating costs
Governance costs (see note 5)

23„520
1,440

23,520
1,440

11,672
996

24,960 24,960 12,668
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TOGETHER KENT

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

5. GOVERNANCE COSTS
Total
Funds

F

Total
Funds

Independent Examiners' remuneration
Professional Fees
Trustees' expenses reimbursed

1,440 996

1,440 996

6. NET INCOMING RESOURCES

This is stated after charging:

Independent examiner's remuneration

2000
6

1,440

2019

996

During the year, no Trustee received any remuneration or benefits in kind (2019 - Fnil).

No Trustees received reimbursement of expenses in the current year, (2019 —nil).

7. STAFF COSTS

Staff costs were as follows:

Wages and salaries

Social security costs

Pension costs

2020
E

10,916
(1,269)

1,945

11,592

2019

18,855

1,422

2,926

23,203

No employee received remuneration totaling more than 660,000 during either year.

The Trustees who have authority and responsibility for planning, directing and controlling the activities of

the Charity are considered to be key management personnel. As noted above no Trustees received any

remuneration during the year (2019:FNil).
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

7. STAFF COSTS (continued)

The average monthly number of employees was 1 (2019: 1) and the average monthly number of
employees during the year expressed as full time equivalents was as follows (including casual and part-
time staff):

Development workers

2020
No.

1

2019
No.

1

8. DEBTORS

Prepayments

2020
f

307

2019
E

382

9. CREDITORS:

Amounts falling due within one year

2020 2019
E

Other creditors - due to Canterbury Diocesan Board of Finance
Other tax and social security
Accruals and deferred income 4,747

3,414
1,269
5,347

4,747 10,030
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TOGETHER KENT

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

10. STATEMENT OF FUNDS

Brought
Forward

E
(As restated)

Income
F

Expenditure
F

Carried
Transfers Forward

F

2020
Unrestricted funds
General Funds 13,776 15,000 (17,492) 11,284

Restricted funds
Connecting Canterbury

Break the Cycle

Act 345

2 047 10,397 (4,673)

14 890 103,100 (12,171)

3,135 (2,215)

16,937 116,632 (19,095)

7,771

105,819

920

114,510

2019 as restated

Forward
E

Income Expenditure Transfers Forward
E E E

Unrestricted funds
General Funds 452 46,760 (33,436) 13,776

Restricted funds
Connecting Canterbury

Break the Cycle

Act 345

3,162 (1,115)

14,890

1,320 (1,320)

19,372 (2,435)

2,047

14,890

16,937

The 2019 Restricted funds have been reduced by E1,285 and Unrestricted funds increased by E1,285 to

correct a misstatement in the 2019 Financial Statement. The 2019 Connecting Canterbury funds have been

reduced by E565 and Act 345 reduced by E720 and Unrestricted funds increased accordingly.
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

11. PENSION COMMITMENTS

The employee participates in the Pension Builder Scheme section of the Church Workers Pension Fund
for lay staff. The Scheme is administered by the Church of England Pensions Board, which holds the
assets of the schemes separately from those of the Employer and the other participating employers.

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a deferred
annuity section known as Pension Builder Classic and a cash balance section known as Pension Builder
2014.

Pension Builder Scheme

The Pension Builder Scheme of the Church Workers Pension Fund is made up of two sections, Pension
Builder Classic and Pension Builder 2014, both of which are classed as defined benefit schemes.

Pension Builder Classic provides a pension for members for payment from retirement, accumulated from
contributions paid and converted into a deferred annuity during employment based on terms set and
reviewed by the Church of England Pensions Board from time to time.

Discretionary increases may also be added, depending on investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to provide
benefits at retirement. Pension contributions are recorded in an account for each member. This account
may have bonuses added by the Board before retirement. The bonuses depend on investment
experience and other factors. There is no requirement for the Board grant any bonuses. The account,
plus any bonuses declared, is payable from members' Normal Pension Age.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is a multi-employer scheme as described in Section 28 of FRS 102 as it is not possible to
attribute the Pension Builder Scheme's assets and liabilities to specific employers. This means that
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs
charged to the Statement of Financial Activities in the year are contributions payable (2020: 61,945, 2019:
E2,926).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent was
carried out as at 31 December 2019.

For the Pension Builder Classic section, the valuation revealed a deficit of 64.8m on the ongoing
assumptions used. At the most recent annual review, the Board chose not to grant a discretionary bonus
as at 1 January 2021, which will have acted to improve the funding position. There is no requirement for
deficit payments at the current time.

For the Pension Buildhr 2014 section, the valuation revealed a surplus of 65.5m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, the employer could become
responsible for paying a share of that employer's pension liabilities.
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TOGETHER KENT
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted
funds

2020

Restricted
funds

2020

Total
funds

2020

2020
Current assets
Creditors due within one year

15,184
(3,900)

115,357
(847)

130,541
(4,747)

11,284 114,510 125,794

Unrestricted
funds

2019

Restricted
funds

2019

Total
funds

2019
6

Current assets
Creditors due within one year

23,806
(10,030)

16,937 40,743
(10,030)

13,776 16,937 30,713

13. RELATED PARTIES

During the year, the charity received a donation of 610,000 (2019:F5,000) from J & C Findlay Charitable
Foundation, of which Mr J Findlay, trustee, and a number of his close family members act as trustees.
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