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NEWCIS Consolidated

Report of the Trustees
for the year ended 31 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2008, present their report with the
financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in acccrdance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2013).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objects of the Charity are specifically restricted to the following:

- To preserve and promote the health and wellbeing of those providing care for others by offering information, training,
representation and opportunity to provide the highest possible quality of care whilst maintaining a fulfilling life themselves.

The provision of services such as information, advice and support, training, counselling, group activities, respite, grants and
one to one support which from July 2020 included young carer support in Flintshire. The services are the vehicles used to
support the main purpose of the charity, ensuring that the public (carers) benefit along with the person they provide care for.

In this financial period all the above activities have been delivered to carers and volunteers and referrals to the service
continue to increase maonth by month,

NEWCIS Board of Directors' agreed strategic aims are to:

- Increase delivery of services to unpaid family carers across North East Wales and other areas in South Wales.

- Strive ta ensure equality of services in N.E.Wales.

- Reduce dependency on statutory funding.

- Increase management capacity to enable development of social enterprise opportunities.

- Increase capacity to support volunteers within the organisation.

- Increase revenue via strategic marketing with commercial entities.

The criteria for monitoring success has been to report on the strategic aims in board meetings and sub-committees during
the period. NEWCIS managed to maintain all contracts held in 2023 to 2024 was delighted to hear that the work submitted
for applications, tenders and reviews in the later months of 2023 were all successful, so that the 20,000 carers who utilise the
service we provide will not have seen any disruption to the support we offer. New services that were developed this year
included delivering our award-winning Bridging the Gap Service to five local authority areas in South Wales. (Newport,
Monmouthshire, Torfean, Blaenau Gwent and Caerphilly). The service has supported over 500 carers in these areas and the
partnership working with the local authorities has been very successful.

This year has again seen continued pressure on funding streams to do more for less with local government funding. Through
good financial management and the support of our social enterprise we have continued to deliver good value to these
funders and maintained good standards of service delivery.

The National Lottery Community Fund grant that provided a new project for us from August 2023 provides the service with
additional capacity and provides added value. Last year in the eight months that the project was delivered the team worked
with 530 families within the local community areas. All developments and successes are reported to board members and
monitored in line with NEWCIS Business Plan's main aims and objectives.
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NEWCIS Consolidated

Report of the Trustees
for the year ended 31 March 2024

OBJECTIVES AND ACTIVITIES

Significant activities

The activities that have been undertaken in relation to the purpose have been to provide unpaid family carers and volunteers
across Flintshire, Denbighshire and Wrexham, 5,576 new referrals were taken in this period an increase of . The charity
conducts What Matters conversations and assessments 2,231 were held in this period which evidences the support they
wish to receive with their caring roles and provides them with a voice both as an individual in relation to their own
circumstances and at a strategic level with partners in statutory and voluntary organisations across North Wales.

Keep in touch calls have also been maintained by our volunteers 195 volunteers for over 200 carers who are isolated and
look forward to a weekly call from the service which is facilitated within our lottery project. This year we also matched carers
from different areas with our pen pal project and 18 carers now communicate with carers in Australia and a further 15 carers
with carers in Glasgow and Dumfries.

The fresh food delivery service for carers who are in crisis or have had a loved one discharged from hospital has also been
maintained via our parinership with CVL who manage the service. Additional grants were received to support needs
throughout the year which included IT support, electrical goods to support fuel costs, Christmas parcels and food vouchers
for carers who were financially struggling as a result of the cost of living crisis. Communication for our activities via our social
media platforms and website were also utilised more than ever as a way of keeping carers informed and in touch. Services
continued to provide opportunity and choices to carers and volunteers whilst still maintaining the vital care and support to
their loved ones.

The partnerships and networking that NEWCIS facilitate, increase the number of carers registered and the success with new
funders all contribute to increasing awareness of the needs and issues that carers face daily. All activities the charity
undertook in the period have contributed to the financial security of the charity and the ability to deliver new services which
support the purpose of the charity. A very significant development for the charity in this financial year was the move to
purchase a building In Mold that become the Charities main offices. The purchase did not get finalised in this financial year
but the work to ensure that the sale completed early into 2024 / 2025 was achieved. The building will provide us with many
opportunities far the charity and for our social enterprise.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charitable
company should undertake.

Services have been provided in this financial period that have supported carers to maintain and improve their wellbeing to
enable them to sustain their caring role and the wellbeing of the person they care for.

STRATEGIC REPORT

Achievement and performance

Charitable activities

NEWCIS has supported 20,000 family carers in this financial period with information, advice and suppert. The information
and one to one support enables carers to make choices, empowers them and gives them a voice in arenas where carers
views can often be overlooked. This support alengside practical services provided by the charity prevents carer crisis
situations occurring where the care provided by the family carer could breakdown.

The charity continues to identify hidden carers weekly, enabling objectives to be met by pravision of, timely, well publicised
and accessible information for carers. Services promoting the health, well-being and social inclusion of carers are promoted
quarterly via a newsletter and our new website as well as use of Facebook and Twitter which have increased the awareness
of NEWCIS in the community.

The charity continues promoting and increasing awareness of carer issues within communities and within appropriate
statutory, voluntary and private sector environments. Sufficient resources are in place due to the success of gaining and
maintaining grant and contractual funding streams to develop and sustain identified services for carers and volunteers such
as a bespoke training programme, counselling, and peer support activities to reduce isolation within the caring role.

Financial review

Financial position

During the year the charity had total incoming resources of £2,104,371 of which £110,843 was generated from the social
enterprise Carer Venture Ltd.(CVL). (2022: £1,772,264 of which £113,100 was generated from CVL) and total resources
expended of £2,121,164 (2023: £1,670,759) which, resulted in a net loss in funds of £16,793 (2023 101,505).
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NEWCIS Consolidated

Report of the Trustees
for the year ended 31 March 2024

STRATEGIC REPORT

Financial review

Reserves policy

The trustees have reviewed and adopted a policy for holding reserves, having given due consideration to the operational
profile of the charity the board feel that it is appropriate to hold a reserve that would allow the charity to discharge its liabilities
and close its operation in an orderly fashion should it be unable to continue its activities. The trustees feel that in practical
terms this would represent holding a reserve equivalent to 3 months' operational expenditure plus the redundancy costs of all
staff members. This figure has been calculated to be £290k. On the basis that unrestricted reserves are above this figure
the directors feel that it is appropriate that the charity should, over a period of 1 to 2 years, increase expenditure in line with
its charitable objectives until such a reserve position is met.

Principal risks and uncertainties
The trustees have assessed the major risks to which the charitable company is exposed and are satisfied that systems are in
place to mitigate exposure to the major risks.

Financial and risk management objectives and policies

The charity is in a competitive market for services to carers across North Wales and the tendering processes that are now
required can be a challenge regarding capacity and time for a small management team. Austerity measures within the local
authorities are still having effects on budgets and changes in statutory structures have had effect on the charity on the run up
to the new financial year.

Restricted and unrestricted reserves have been calculated in accordance with statutory guidance, however many of the
unrestricted reserves are managed and ring fenced under each project fund.

Future plans

The following 12 months, and for the foreseeable future the operating environments will continue to be difficult with all
sources of funds coming under pressure to do more with less resource. Carers have faced additional pressures since covid
19 and the cost of living crisis and the charity has developed new services to support with practical and emotional issues.

The focus for the organisation as set by the board will be to continue to operate with the highest levels of transparency and
charity governance whilst:

* Improving the delivery of services to unpaid carers across North East Wales

Striving to provide equality of service across the operational area

Reducing dependency on statutory funding, including- Development of programmes for both individual and corporate
donors- Development of social enterprise- Identifying and securing additional funding such as the National Lottery
Community Funded projects

* Developing systems and management capacity including:- Key strategic investments in IT and systems to reduce the
admin burden and improve focus on service delivery

* Additional funding/contract for Wrexham

*

*

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee,
as defined by the Companies Act 2006.

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by quarantee,
as defined by the Companies Act 2006.

The company was established under a Memorandum of Association, which established the objects and powers of the
charitable company and is governed under the Articles of Association.

Charity constitution
The trustees meet quarterly and are responsible for the management and strategic leadership of the charity and ensuring
that the charity devotes all of its resources and assets towards meeting its abjectives.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guaranteed to contribute £1 in the event of a winding up.
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NEWCIS Consolidated

Report of the Trustees
for the year ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

Prospective trustees are invited to attend an information day with existing trustees and managers within the charity available
for them to ask any questions and to understand the aims of the charity. If the prospective trustee wishes to offer their
services to the charity a vote will be taken at the next trustee meeting to appoint them.

Decision making

All decisions on policy and strategy are made by the board of trustees by vote. Day to day responsibility for the
management of the charity is delegated to the chief executive officer, Claire Sullivan. Oversight of Finance and Human
Resource issues is delegated to sub committees made up of trustees acting within the policy set by the full board.

Induction and training of new trustees

The charity has a full set of policies and procedures for the induction of volunteers and all trustees are subject to this
induction. On top of this trustees sign a confidentiality and conduct pclicy specifically covering the duties of the trustees.
The company offers all trustees ongoing, independent training in order for them to maintain appropriate knowledge of their
role and responsibility as trustees under Company Law and Charity Commission guidelines.

Key management remuneration
All trustees are unpaid except for remuneration expenses incurred directly on the charity's business. All salaries or fees for
all personnel are proposed by an independent Human Resource committee made up of trustees and approved by the board.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
09317097 (England and Wales)

Registered Charity number
1159934

Registered office
28-44 New Street
Mold

Flintshire

CH7 1NZ

Trustees

Mrs G Harrison Vice Chair

Mr C Holstein

Mr R G Lewis Company Director
Mrs E Littlehales Salicitor

Mrs E J Taylor Chair

Ms S Donoghue Social Enterprise
Ms L Hawtin Chair CVL

Mr P Heard Business Consuitant
Mr G P Jelley Accountant/Company Director
Ms M P Cameron

Ms L C Hunter

Ms C Sullivan CEO

Ms A L Brookes Teacher

Company Secretary
Ms E Jones

Auditors

Salisbury & Company Business Solutions Limited
Statutory Auditors

Chartered Accountants

Irish Square

Upper Denbigh Road

St Asaph

Denbighshire

LL17 ORN
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NEWCIS Consolidated

Report of the Trustees
for the year ended 31 March 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of NEWCIS Group for the purposes of company law) are responsible for preparing
the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees 1o prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including the

income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2008. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and fo establish that the auditors are aware of that information.

AUDITORS

The auditors, Salisbury & Company Business Solutions Limited, will be proposed for re-appointment at the forthcoming
Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors,
Fo. R S and signed on the board's behalf by:

MrRG Lewis - Trustee

2(9/2
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Report of the Independent Auditors to the Members of
NEWCIS Consolidated

Opinion

We have audited the financial statements of NEWCIS Group (the 'charitable company') for the year ended 31 March 2024
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including @ summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this repaort.

Other infermation
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

QOur opinion on the financial statements does nat cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in

our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.
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Report of the Independent Auditors to the Members of
NEWCIS Consolidated

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists, Misstatements can arise fram fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
aur responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. Owing to the
inherent limitations of an audit, there is an unavoidable risk that material misstatement in the financial statements may not be
detected, even though the audit is properly planned in accordance with ISA (UK).

We obtained an understanding of the legal and regulatory frameworks applicable to the company and the industry in which it
operates through our general commercial and sector experience and discussions with management. We determined that the
following laws and regulations were most significant: The Companies Act 20086, FRS 102 the 'Financial Reporting Standards
applicable in the UK and Republic of Ireland' and relevant UK tax legislation. In addition, we concluded that there are certain
laws and regulations that may have an effect on the determination of the amounts and disclosures within the financial
statements such as Health and Safety laws and regulations.

We accessed the susceptibility of the company's financial statements to material misstatement, including how fraud might
occur. Audit procedures performed by the engagement team included:

- Discussions with management, including consideration of known or suspected instances of non-compliance with laws and
regulations or fraud;

- Obtain an understanding of the internal controls that management have in place to prevent and detect fraud,

- Challenging assumptions and judgements made by management in its significant accounting estimates;

- Reviewing the financial statement disclosures and assessing the appropriateness of the accounting policies used;

- Identifying and testing journal entries, in particular manual or unusual entries;

- Obtaining third party confirmations of all the companies banking arrangements;

- Performing analytical procedures to identify any unusual or unexpected relationships;

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting.

The assessment of the appropriateness of the collective competence and capabilities of the engagement team included
consideration of the engagements team's knowledge of the industry in which the client operates in and understanding of, and
practical experience with, audit engagements of a similar nature and complexity through appropriate training and
participation.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of
non-compliance with laws and regulations that are not closely related to events and transactions reflected in the financial
statements. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one
resulting from error, as fraud may involve deliberate concealment.

Our audit procedures are designed to detect material misstatement. We are not respensible for preventing non-compliance or
fraud and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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Report of the Independent Auditors to the Members of
NEWCIS Consolidated

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

A0 Bl

Aled Roberts BA (Hons) FCA (Senior Statutory Auditor)

for and on behalf of Salisbury & Company Business Solutions Limited
Statutory Auditors

Chartered Accountants

Irish Square

Upper Denbigh Road

St Asaph

Denbighshire

LL17O0RN _
le ~9-0)v

Date: .........
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INCOME AND ENDOWMENTS FROM
Donations and other grants

Charitable activities
Support for carers

Other trading activities
Investment income
Other income

Total

EXPENDITURE ON

Raising funds

Charitable activities
Support for carers

Total

Net gains on investments

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

NEWCIS Consolidated

Statement of Financial Activities
for the year ended 31 March 2024

2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
2 17,111 - 17,111 11,080
5
1,768,164 156,959 1,925,123 1,718,211
3 25,847 - 25,847 30,722
4 3,222 - 3,222 1,219
6,627 - 6,627 11,032
1,820,971 156,859 1,977,930 1,772,264
6 123,228 - 123,228 271,052
7
1,714,035 157,460 1,871,495 1,399,707
1,837,263 157,460 1,994,723 1,670,759
- - - 17,500
(16,292) (501) (16,793) 119,005
786,840 89,570 876,410 757,405
770,548 89,069 859,617 876,410

The notes form part of these financial statements
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NEWCIS Consolidated

Balance Sheet
31 March 2024

2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 16 18,890 - 18,990 16,904
Investment property 17 251,620 - 251,620 251,620
270,610 - 270,610 268,524
CURRENT ASSETS
Debtors 18 259,742 - 259,742 112,795
Cash at bank and in hand 712,448 89,069 801,518 756,485
972,191 89,069 1,061,260 869,280
CREDITORS
Amounts falling due within one year 19 (472,253) - (472,253) (261,384)
NET CURRENT ASSETS 499,938 89,069 589,007 607,886
TOTAL ASSETS LESS CURRENT LIABILITIES 770,548 89,068 859,617 876,410
NET ASSETS 770,548 88,069 859,617 876,410
FUNDS 21
Unrestricted funds 770,548 786,840
Restricted funds 89,069 89,570
TOTAL FUNDS 859,617 876,410

The financial statements were approved by the Board of Trustees and authorised for iSSUE ON ...cocvevvvinrv e
and were signed on its behalf by:

The notes form part of these financial statements
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Cash flows from operating activities
Cash generated from operations

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of investment property

Sale of investment property
Investment revaluations

Interest received

Net cash used in investing activities

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of

the reporting period

NEWCIS Consolidated

Cash Flow Statement
for the year ended 31 March 2024

2024
Notes £

1 52,114

52,114

(10,303)

3,222

(7,081)

45,033

756,485

801,518

The notes form part of these financial statements
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2023

67,802

67,802

(3,097)
(4,120)
17,500

(17,500)
1,219

(5,998)

61,804

694,681

756,485



NEWCIS Consolidated
Notes to the Cash Flow Statement
for the year ended 31 March 2024

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2024 2023
£ £
Net (expenditure)/income for the reporting period (as per the Statement
of Financial Activities) (16,793) 118,005
Adjustments for:
Depreciation charges 8,219 9,966
Losses on investments - (17.500)
Interest received (3,222) (1,219)
(2) =
(Increase)/decrease in debtors (148,947) 100,636
Increase/(decrease) in creditors 210,859 (143,086)
Net cash provided by operations 52,114 67,802
ANALYSIS OF CHANGES IN NET FUNDS
At 1/4/23 Cash flow At 31/3/24
£ £ £
Net cash
Cash at bank and in hand 756,485 45,033 801,518
756,485 45,033 801,518
Total 756,485 45,033 801,518

The notes form part of these financial statements
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NEWCIS Consolidated
Notes to the Financial Statements
for the year ended 31 March 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)", Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention, as modified by the
revaluation of certain assets.

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention. The principle accounting policies adopted
are set out below.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and the receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or consiructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Grants Payable
Grants payable are in relation to grants for individuals. All grants payable are relating to charitable activities.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but
not accrued as expenditure.

Government grants
Government grants shall be recognised in the Statement of Financial Activities on a systematic basis over the periods
in which the entity recognises as expenses the related costs for which the grants are intended to compensate.

Allocation and apportionment of costs
Overhead and support costs are allocated between charitable activities and governance costs.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Long leasehold - Straight line over 20 years
Plant and machinery - 25% on reducing balance
Fixtures and fittings - 20% on reducing balance
Computer equipment - 33% on cost and 20% on cost

Tangible fixed assets are initially measured at cost and subsequently measure at cost or valuation, net of
depreciation and any impairment losses. Fixed assets costing more than £1,000 are capitalised on acquisitian.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income/(expenditure) for the year.
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NEWCIS Consolidated

Notes to the Financial Statements - continued
for the year ended 31 March 2024

ACCOUNTING POLICIES - continued

Investment property
Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising from changes in fair
value is recognised in the Statement of Financial Activities.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over
the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Going Concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charitable
company has adequate resources to continue in operational existence for the foreseeable future, Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Donated Services
The basis of valuation for donated services of volunteers is that deemed costs are not recognised within the
statement of financial activities.

Group Accounts

These financial statements consolidate the results of the charity and its subsidiary company Carer Ventures Ltd on a
line by line basis. A separate Statement of Financial Activities for the charity is not presented because the charity has
taken advantage of the exemptions afforded by paragraph 393 of the SORP and section 408 of the Companies Act
20086. The charity owns shares in Carer Ventures Ltd and directors of these companies are also directors of the
charity.

DONATIONS AND OTHER GRANTS

2024 2023
£ £
Donations - 2
Fundraising 17344 11,078
17,111 11,080

Page 14 continued...



NEWCIS Consolidated

Notes to the Financial Statements - continued
for the year ended 31 March 2024

OTHER TRADING ACTIVITIES

Shop income

INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Support for carers

Grants received, included in the above, are as follows:

BCU

Denbighshire County Council
Flintshire County Council
Wrexham County Council
Big Lottery Fund

Carers Trust Wales grant
Action for children
Moondance

South Wales BTG

The Waterloo Foundation
Welsh Government BTG
CVSC Prestatyn Wellbeing Project

RAISING FUNDS

Raising donations and legacies

Support costs

Other trading activities

Purchases
Staff costs
Support costs

Aggregate amounts

Page 15

2024 2023
£ £
25,847 30,722
2024 2023
£ £
3,222 1,219
2024 2023
£ £
1,925,123 1,718,211
2024 2023
£ £
244 553 224,462
213,480 229,016
474,961 608,556
328,255 366,756
156,959 182,751
257,502 68,970
30,000 30,000
5,379 7.700
173,825 -
8,518 -
25,000 -
6,681 -
1,925,123 1,718,211
2024 2023
£ £
271 -
2024 2023
£ £
20,024 18,922
58,409 69,771
44,524 182,359
122,957 271,052
123,228 271,052
continued...
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NEWCIS Consolidated

Notes to the Financial Statements - continued
for the year ended 31 March 2024

CHARITABLE ACTIVITIES COSTS

Support for carers

GRANTS PAYABLE

Support for carers

SUPPORT COSTS

Raising donations and
legacies

Other trading activities
Support for carers

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration

Auditors' remuneration for non audit work

Depreciation - owned assets
Other operating leases

Grant
funding of
activities Support
(see note costs (see
8) note 9) Totals
£ £ £
660,505 1,210,990 1,871,495
2024 2023
£ £
660,505 384,420
Information Governance
Management Finance technology costs Totals
£ £ £ £ £
271 - - - 271
34,778 619 4,643 4,484 44,524
1,187,306 98 6,132 17,454 1,210,990
1,222,355 717 10,775 21,938 1,255,785
2024 2023
£ £
6,254 3,132
8,470 7,900
8,217 9,966
38,416 30,464

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year ended

31 March 2023.

Trustees' expenses

During the year expenses of £nil (2023: £228) were paid to trustees for travel expenses.

Page 16
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NEWCIS Consolidated

Notes to the Financial Statements - continued
for the year ended 31 March 2024

STAFF COSTS

2024 2023
£ £
Wages and salaries 1,019,166 966,085
Social security costs 67,607 73,483
Other pension costs 49,695 45,510
1,136,468 1,085,058
The average monthly number of employees during the year was as follows:
2024 2023
Support 47 44
Shop 4 4
51 48
No employees received emoluments in excess of £60,000.
The staff costs and staff numbers analysis above relate to both the Charity and the Group.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and other grants 11,080 - 11,080
Charitable activities
Support for carers 1,535,460 182,751 1,718,211
Other trading activities 30,722 - 30,722
Investment income 1,219 - 1,219
Other income 11,032 - 11,032
Total 1,589,513 182,751 1,772,284
EXPENDITURE ON
Raising funds 266,605 4,447 271,052
Charitable activities
Support for carers 1,272,488 127,219 1,399,707
Total 1,539,083 131,666 1,670,758
Net gains on investments 17,500 - 17,500
NET INCOME 67,920 51,085 119,005
RECONCILIATION OF FUNDS
Total funds brought forward 718,920 38,485 757,405
TOTAL FUNDS CARRIED FORWARD 786,840 89,570 876,410
Page 17 continued...
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NEWCIS Consolidated

Notes to the Financial Statements - continued
for the year ended 31 March 2024

FINANCIAL PERFORMANCE OF THE CHARITY

The consolidated Statement of Financial Activities includes the results of the charity's wholly owned subsidiary, Carer

Ventures Limited.

The summary financial performance of the charity alone is:

2024 2023
£ £

Donations and legacies 4,347 o
Charitable activities 1,819,743 1,710,511
Other trading activities 17,111 11,078
Investment income 3,222 1,219
Other income 23,502 22,908

1,867,925 1,745,713
Raising funds 137,785
Charitable activities (1,980,457) (1,501,251)

(1,980,457) (1,639,038)
Net gains/(losses) on investments - 17,500
Net income/(Expenditure) (12,532) 124,177
Total funds brought forward 854,775 730,598
Total funds carried forward 842,243 854,775

FINANCIAL PERFORMANCE OF CARER VENTURES LIMITED

NEWCIS owns the entire share capital of Carer Ventures Limited, which operates the trading activities on behalf of
the Charity in the form of charity shops and other social enterprise activities.Company number 10638466.

The trading results of Carer Ventures Limited, as extracted from the audited financial statements, are summarised

below:
2024 2023
£ £

Turnover 110,843 113,100
Cost of sales (96,183) (103,893)
Gross Profit 14,660 8,207
Administrative expenses (44,580) (44,572)
Other operating income 29,949 30,193
Operating profit/(loss) 28 (5,172)
Tax on profit/{loss) - -
Profit/(loss) for the financial period 28 (5,172)
The assets and liabilities of the subsidiary were:
Tangible assets 11,369 8.423
Current assets 55,034 62.91
Current liabilities {48,886) (49.6289)

Page 18 confinued...
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NEWCIS Consolidated
Notes to the Financial Statements - continued
for the year ended 31 March 2024

FINANCIAL PERFORMANCE OF CARER VENTURES LIMITED - continued

Total assets less current liabilities 6,048 13.312
Provisions for liabilities - -
Net (liabilities)/assets 17,417 21,735
Aggregate capital and reserves 17,417 21,735
TANGIBLE FIXED ASSETS
Improvements
Long to Plant and
leasehaold property machinery
£ £
COST
At 1 April 2023 8,200 5,125 1,184
Additions - - -
At 31 March 2024 8,200 5,125 1,184
DEPRECIATION
At 1 April 2023 2,460 3,331 1,013
Charge for year 410 1,025 171
At 31 March 2024 2,870 4,356 1,184
NET BOOK VALUE
At 31 March 2024 5,330 769 -
At 31 March 2023 5,740 1,794 171
Fixtures
and Motor Computer
fittings vehicles equipment Totals
£ £ £ £
COST
At 1 April 2023 40,418 15,500 44,843 115,270
Additions 180 8,170 1,853 10,303
At 31 March 2024 40,598 23,670 46,796 125,573
DEPRECIATION
At 1 April 2023 38,009 10,5682 41,961 98,366
Charge for year 683 3,327 2,601 8,217
At 31 March 2024 39,692 13,919 44,562 106,583
NET BOOK VALUE
At 31 March 2024 906 9,751 2,234 18,990
At 31 March 2023 1,408 4,908 2,882 16,904
Page 19 continued...
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NEWCIS Consolidated

Notes fo the Financial Statements - continued
for the year ended 31 March 2024

INVESTMENT PROPERTY

FAIR VALUE
At 1 April 2023
and 31 March 2024

NET BOOK VALUE
At 31 March 2024

At 31 March 2023

Property valued by third party valuer on the 6th of March 2024.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Other debtors

VAT

Prepayments and accrued income
Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Other creditors

Deferred income

Accrued expenses

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
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2024
£
217,885

1,500
4,136
27,586
8,635

258,742

2024
£
20,864
853
2,313
448,423

472,253

2024

21,740
52,500

74,240

251,620

251,620

251,620

2023

76,974
1,500
2,267

32,054

112,795

2023

8,413
653
1,483
133,498
117,347

261,394

2023
£

26,788

74,240

101,028

continued...
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NEWCIS Consolidated

Notes to the Financial Statements - continued
for the year ended 31 March 2024

MOVEMENT IN FUNDS

Net
movement At
At 1/4/23 in funds 31/3/24
g £ £
Unrestricted funds
General fund 786,840 (16,292) 770,548
Restricted funds
Big Lottery Fund 89,570 (501) 839,069
TOTAL FUNDS 876,410 (16,793) 859,617
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,820,871 (1,837,263) (16,292)
Restricted funds
Big Lottery Fund 156,959 (157,460) (501)
TOTAL FUNDS 1,877,830 (1,994,723) (16,793)
Comparatives for movement in funds
Net
movement At
At 1/4/22 in funds 31/3/23
£ £ £
Unrestricted funds
General fund 718,920 67,920 786,840
Restricted funds
Big Lottery Fund 38,485 51,085 89,570
TOTAL FUNDS 757,405 119,005 876,410
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £
Unrestricted funds
General fund 1,589,513 (1,539,093) 17,500 67,920
Restricted funds
Big Lottery Fund 182,751 (131,666) - 51,085
TOTAL FUNDS 1,772,264 (1,670,759) 17,500 119,005
Page 21 continued...
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NEWCIS Consolidated

Notes to the Financial Statements - continued
for the year ended 31 March 2024

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1/4/22 in funds 31/3/24

£ £ £
Unrestricted funds
General fund 718,920 51,628 770,548
Restricted funds
Big Lottery Fund 38,485 50,584 89,068
TOTAL FUNDS 757,405 102,212 859,617

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 3,410,484 (3,376,356) 17,500 51,628
Restricted funds
Big Lottery Fund 339,710 (289,128) - 50,584
TOTAL FUNDS 3,750,1¢4 (3,665,482) 17,500 102,212

Big Lottery Fund
This is a restricted fund specified for wellbeing support to family carers, providing one to one support, respite breaks,
group support and counselling.

CAPITAL COMMITMENTS
2024

N
[
b
[¢8)

|
|

Contracted but not provided for in the financial statement £355,000 0

As at 31March 2024 the Charity had committed to purchasing a property to the amount of £355,000.

OTHER FINANCIAL COMMITMENTS

As at 31march 2024 the Charity had capital commitments in relation to the operating leases for the shops at
Buckley Mold.

RELATED PARTY DISCLOSURES
The charitable company has taken advantage of exemption, under the terms of Financial Reporting Standard 102

'The Financial Reporting Standard applicable in the UK and Republic of Ireland', not to disclose related party
transactions with wholly owned subsidiaries within the group.
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NEWCIS Consolidated

Notes to the Financial Statements - continued
for the year ended 31 March 2024

LEGAL STATUS OF THE CHARITABLE COMPANY

The Charity operates as a registered company limited by guarantee, the number of guarantees being 8. The liability
of each guarantor is limited to £1.

UNRESTRICTED FUNDS
Included within unrestricted reserves is an amount totalling £14,820 in relation to the revaluation of investment

properties.This includes any fair value adjustments recognised for current and prior years, which are unavailable for
distribution,
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INCOME AND ENDOWMENTS

Donations and other grants
Donations
Fundraising

Other trading activities
Shop income

Investment income
Deposit account interest

Charitable activities
Grants

Other income
Cther income
Carer Respite Bungalow

Total incoming resources

EXPENDITURE

Other trading activities
Purchases

Wages

Sacial security
Pensions

Charitable activities
Grants to individuals

Support costs
Management
Wages
Social security
Pensions
Rent & rates
Insurance
Light and heat
Telephone
Postage and stationery
Marketing & PR
Sundries
Computer running costs
Subscriptions & training
Carried forward

This page does not form part of the statutory financial statements

NEWCIS Consolidated

Detailed Statement of Financial Activities
for the year ended 31 March 2024
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2024 2023

£ £
. 2
17,411 11,078
17,111 11,080
25,847 30,722
3,222 1,219
1,925,123 1,718,211
48,072 7,431
(41,445) 3,601
6,627 11,032
1,977,930 1,772,264
20,024 18,922
51,064 62,115
4,663 4,688
2,682 2,968
78,433 88,693
660,505 384,420
968,102 903,970
62,944 68,775
47,013 42,542
38,416 30,464
8,278 11,047
10,910 8,478
19,639 11,045
29,615 33,579
1,619 1,891
1,038 1,191
8,138 9,564
3,011 4,881
1,196,723 1,127,557



NEWCIS Consolidated

Detailed Statement of Financial Activities
for the year ended 31 March 2024

Management

Brought forward

Travel & subsistence
Office cleaning
Conference & meeting costs
Motor Expenses

Staff welfare

Long leasehold
Improvements to property
Plant and machinery
Fixtures and fittings
Motor vehicles

Computer equipment

Finance
Bank charges

Information technology
Repairs and renewals

Governance costs
Auditors’ remuneration

Auditors’ remuneration for non audit work
Legal & Professional Fees

Total resources expended

Net (expenditure)/income before gains and
losses

Realised recognised gains and losses
Realised gains/{losses) on investment property

Net (expenditure)/income

This page does not form part of the statutory financial statements
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2024 2023

£ £
1,196,723 1,127,557
7,244 20,363
1,739 1,895
350 343
8,075 10,667
5 20
410 410
1,025 1,025
172 215
683 661
3,327 3,100
2,602 4,555
1,222,355 1,170,811
717 759
10,775 7,370
6,254 3,132
8,470 7,900
7.214 7,674
21,938 18,706
1,894,723 1,670,759
(16,793) 101,505
- 17,500
(16,793) 119,005




