
Annual Report for the Year Ending iu August 2023

The Trustees of the Wave Youth 4
Children's Ministry ('The Wave') present
their report and financial statements for the year ending
31"August 2023. AAer the disruption of Covid
restrictions over the previous years, we were finally able
to have an almost full year operating the various clubs
and activities of Thc Wave in person. It meant that time
had to be taken to fully engage with many new young
people, especially in the mentoring work in schools-
quite a number ol whom had been adversely aA'ected by
the Covid restrictions.

The Trustees wish to record their deep appreciation of
the committed work of the Team through another year
and to also thank the volunteers who assist in the various
clubs. Our thanks also to the supporters of The Wave
who by prayer and financial support enable the ministry
to impact the young folk and families of the Swanage
area.

1. Charity Details

The Wave Youth ttk Children' sName:
Ministry
Charity Number: 1159902
Address: Flat I Boyne Court, CliA'

Avenue, Swanage BH19 I LX

Rosemarie Clark (Chair)
Dr Patricia Mary Rubie

Trustees during the year:
(01/09/22 to 31/08/23)
Clark (Treasurer)

Paul Bexon (Secretary)
Rev James John Mercer
Caroline Joyce Powell (Safeguarding
OAicer)
Adam Garnish (Appointed 20/04/23)
Jeanette Christine Awty (Appointed
08/06/23)

, 2. Structure and Trustee Appointment



The Wave is registered as a Charitable Incorporated
Organisation (CIO) and is governed by its constitution
and a Board of Trustees. The Trustees are supported by a
Council of Reference drawn from local people and

church leaders —a ditTerent member of which attends
each meeting of the Trustees. 1he 1rustees & 1'earn

usually meet once a month and occasionally as Trustees
only. We also seek to arrange an 'Away Day'once a year
to discuss strategic issues relatiny& to the development
and governance of The Wave.

Trustees are appointed by the Board. The aims in

recruiting new Trustees are:

a. following regular skills assessments of the Board, to
tind trustees with the right expertise and

commitment to further assist The Wave in

achieving its objectives and

b. to seek as wide a representation as possible on the
Board of 'I rustees from the constituent churches
of'"Churches Together in Swanage".

One of the Trustees, Rev James Mercer, is a church
leader and is also a member of thc Church Leaders'

Group of"Churches Together in Swanage & District".
As such he regularly reports to the other church leaders,

the progress and activities of The Wave.

Two new Trustees were appointed during the year which

means that five of the local churches are now represented
on The Board. We continue to seek younger people to
join the Board and are particularly keen to engage
someone with fund-raising skills.

The Wave operates through a team of three professional
youth workers namely:
Berno Vierbergen - Thc Anglican Team Youth Minister
Richard Docherty - The Emmanuel Baptist Church Youth

Minister
I-lannah Fenton - The Wave Schools' Worker

Hannah Fenton is employed by The Wave.

1'he contribution of 50% of the Anglican Team Youth
Minister's salary made to thc PCC by The Wave during
the year, ceased with effect Irom 31"June 2023.

The Team are supported in their work in the clubs and



activities by volunteers as appropriate, who are duly
vetted and trained.

3. Objectives during the Year

One key objective at the start of the year was to re-

establish relationships with previous contacts and then

build new ones with new students following the
disruption caused by Covid restrictions. Our over-riding
objective remains the provision of high quality youth
clubs and activities, both inside schools and outside in

the community.

The mentoring programme has proved particularly
valuable in supporting young people's mental and
emotional wellbeing —especially post-Covid. This work
is also appreciated by the hard pressed staff and

leadership of the student's schools. These sessions also
support students with their peer-to-peer relationships;
difficulties engaging in school life and other social issues
around family and friendships.

4. Activities and Achievements

Wave Youth

By the end of the summer term of 2023 almost all

previous Wave Youth clubs had been reinstated

following the easing of Covid restrictions in the previous
year. A total of 4 clubs operated on a weekly basis during
term time, alongside mentoring support in two local
secondary schools. We also linked up with other local
youth agencies.

The Wave Youth Clubs:

a. Remix is an open mic night for young people aged
I 1-19who are in secondary school and college. It
runs at the local Baptist Church and draws young
people from neighbouring towns and villages.
Young people who come to perform are supported
in developing their talent and stage craft, and this
has led to opportunities for them to perform at local
community events.

b. Rooted is a weekly youth club for young people
aged I I-l9 which provides a social space for young



people and an opportunity to explore the Christian
faith. It is based at the local Baptist Church.
Rooted. 'v format was adapted following the Easter
holidays to accommodate young people who do not
come from a Christian setting. Rooted functions as
an open youth club where young people play games
and discuss faith related topics.

c. The two Cltrisrian Unions (CUs) are lunchtime

clubs which run at the local secondary schools. One
was reinstated in the spring term, and the other,
which is organised by a teacher, is supported by Thc
Wave Youth Team. The CUs take place in a
classroom where thc young people and youth
workers cat lunch together, play games and discuss
topics with a Christian perspective.

The Wave offers mentoring support to the local
secondary schools and engages with 25-30 young people
on a weekly basis. Young people received mentoring

support for their mental, emotional and social wellbeing
on a I:I basis.

Links with other youth agencies have grown over the

course of the year, with Wave Youth Team members

engaging in activities and youth provision provided by
other agencies during term time and holiday periods.
This included football camps organised by the local
football club, youth outreach organised by Council youth
workers, and a holiday club led by a community
development project.

Wave Kids

Following much prayer and discussion, the Trustees
decided not to re-start the Wave Kids activities. This
decision is rooted in our desire to focus our limited
financial and people resources on The Wave Youth
operations. We believe this strategic shift will

enable us to better serve the youth community and
romotes iritual rowth and ersonaldevelo ment.

We are grateful to all those who supported and
volunteered with Wave Kids and who continue to
run excellent church groups and activities for these
a es.



5. Public Benefit, Safeguarding & Risk
Assessment

The Trustees have complied with the duty in section 17
ol the Charities Act 2011 to have due regard to the Public
Benefit guidance published by the Charity Commission.
Wc believe that public benefit is amply demonstrated by
the involvement of young people in worthwhile youth

work, teaching them responsibility, team work, self-
control, music and other skills, as well as introducing
those who are interested, to the Christian faith.

We also believe that our involvement in our local schools
helps them in their work of educating and promoting the
well-being of young people in the Swanage and Purbeck
area. The various groups, after school activities and the
mentoring of pupils provided by The Wave are much

appreciated by the staff of the schools involved.

All Trustees, statT, workers and volunteers are required to
hold a current Enhanced Disclosure and Barring Service
Certificate (DBS); and to be familiar with the

Safeguarding Policy of the organisation. The designated
Safeguarding OAicer acts as Verifier to manage DBS
issues.

New Trustees are required to complete a Trustee

Eligibility Declaration and also receive induction
materials, including copies of the latest accounts and

Board Minutes and are directed to the Charity
Commission documents on their website —in particular
The E. senti ul Trustee (CC3).

Financial risks are managed by the regular examination
of the monthly Treasurer's reports by the Trustees,
supported by the Finance Sub-Committee.

6. Financial Review

incoming Resources for the year ending 31 August 2023
totalled f12,171 (2022 - f14,216) with Resources
Expended of f45,755 (2022 - f43,978). As for many
charities, our regular donations struggled again this year
and there were also no significant one-off donations or
legacies.

As noted previously, the significant financial support to



the PCC (EI 3,060 in 2023) towards the Anglican Youth
Minister's salary ceased with effect from 3 I" June 2023.

The reserves policy of the Trustees is to maintain a
balance on unrestricted funds equivalent to 6 months

expenditure, to enable operations to continue if income

unexpectedly drops and until new sources of income can
be found. At the end of the year, The Wave held

unrestricted reserves of f40,607 equivalent to
approximately I 6 month's current expenditure.

Over f10,000 of the total reserves of the charity are

represented by Gi A Aid Tax Refunds outstanding from

HMRC. At the time of writing, we are still exploring
with our Accountants and HMRC why we have not
received these outstanding tunds.

In preparing the financial statements, The Trustees
consider the Charity to be a going concern.

The Trustees are ever mindful of the need to generate
additional regular income by expanding the monthly
subscriber base, so as not to rely unduly on reserves and

exceptional single giRs or legacies, At the time of
writing, we are having meetings with someone to
develop applications to suitable Grant making
organisations. We are also preparing a promotional video
to advertise the ministry and to encourage regular
financial support.

No Trustee or connected person received any
remuneration or benefit from the Charity during the year.

No I'unds are held as a Custodian Trustee.

Signed on behalf of the Trustees by:

Rosemarie Clark (Chair)

Dated:
3
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INDEPENDENT EXAMINER'5 REPORT

TO THE TRUSTEES OF THE WAVE YOUTH gl CHI1DREN'S MINISTRY

FOR THE YEAR ENDED 31STAUGUST2023

Respective responsibilities of the Trustees ond examiners

The chancy's trusrces arc responsible/or rhe preparation o/the accounts lhe chanry's trusrees consider thot

an audit is not required for tins year (under sccrioii 144 of rhc Chantics Acr 2011 (the Changes Acr( and that an

indcpcndenr examination is needed.

It is my responsibility roi

exnminc thc accounts (undei section 145 of the Choritir. s Act(

follow the procedures laid down in thc General Directions given by the Chanty Commissioners (under section

145(5)(b( o/ the Charities Act(; and

to state whether particular motters have come to my attention.

Basis of Independenr examiner's statement

My examination wos corned out iri accordance wirh General Direnions gwen by the Charity Commission. An

examination mcludcs o rewcw o/ the accounting records kepr by the chonty and o companson of the accounts
presented with rtiose records. It alsoinciudes consideiorion of any unusual items or disclosures in the occounts,
and seeking explonatioiu from thc trusrecs concerning ony such matters. The procedures underroken do nor

provide oll the evidence Chat would be requiredin on aurht, ond consequently no opinion is given as ro wherher

the accounts present a 'true and fair' view and rhe report is Iinutcd to those mancrs sct out in rhe statemcnr
below.

Independent examiner's statement

In connection with my exommation, no matter has come ta my attention.

1. yyhrch gives me reasonable couse to beheve thar in ony material respect the requirements ro keep
accountmg records m accordance with section 130o/ the Chonties Act. and to prepore accounts which

occord with the occounting records ond comply with the accounting rcquircments of thc Charitics Act

hove nor been met; or

2. To wliich, in my opmion, anention should be drawn m order to enable o proper understanding of thc
occounts to be reached.

i'1

Mrs Helen Christopher ATT ACPA

11 March 2024

Dote



2023 2023 2023
Restrkled Umeslrlcted Tolal

2022
Tolal

Oonetlonsr

Donations Received ~ Unrestncted

Donations Recelvod .Non Gdl Aid - Unreslrkted

Donanons Resolved. Reslrkted

Donauons Rocelved . Non Glh Nd - Restricted

Gill Ald Tav Reclaimable

650$,00
361100

0.00
0.00

1627.00

6508.00
3611,00

0.00
000

1627.00

6915.00
4976.93

0.00
0.00

792.18

Ckhor Income:

lob Retention Scheme

Insurance Clolm

0.00
161,00

0.00
161,00

1038,01
0.00

163 60 263,60 493.67

0410 12170.60 12270.60 14215.79

Resources Expended

Charitable Eapendlturei

Expenses - aids

Expenses - Youth

W48es Rob Foster

Pension Reb fmlei
Wales Hannah fonlon
Pension Hannah Panion

Suppon for PCC

Scripture Union fund

15 17
1794.63

0.00
0.00

27730.00
1272.21

13060 00
1000.00

15.17

1794.63
O.DD

0.00
27730.00

1272.21

13060.00
1000.00

31.92
822.99

8841.66
~07,4$

24912.00
1186.32

2680.00
4000.00

Overhead Expenditures

Tolephone ond fas
Computer and Soltware

Insirrafice

Other

0.00
142.18
584 32

156.53

O.DD

142 18

5$4.32

156.53

232.93

260.00

0.00 45755.04 45755.04 ~397$.14

Restrkted Unrestricted Total

Funds b/I

Movement in Year

0.00 74191.68 74191.68

0 00 .33584 44 33584.44

Fundsc/I 0.00 4060724 «KiOM4
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2022

Incoming Resources

Donations

Other

11746.00

161.00

12684.11

1038.01

Charitable Activities 263.60 493.67

12170.60 14215.79

Resources Expended

Cost of Charitable Activities 44872.01 42882.37

Fund Raising Expenditure

Overhead Expenditure

0.00

883.03

45755.04

1095.77

43978.14

Excess of Expenditure over Income -2976285

n Funds brought Forward 74191.68 103954.03

Funds Carried Forward 7419LSI



Current Assets

Debtors - Gift Aid Tax Refund Due

Accounts Receivable

Bank Account

Cash In Hand

10237.25

38.70

30925.10
0.00

8610.25

0,00

65511.43
70.00

Current Uabllltles

PATE/Pension -593.81 0,00

Current Assets less Current Uabllitles; 4M07.24 7429L00

Funds

Unrestricted Funds
77

Restricted Funds

40607.24

0.00
74191.68

0.00

40MII.24 7429L40

Approved by:

Trustee

Trustee

~( lm Date


