
Annual Report for the Year Ending 31"August 2022

The Trustees of the Wave Youth & Children's Ministry (The
Wave') present their report and inancial slaterrients for the year
ending 31"August 2022. Dunng the year, Cavid iestrictians were
prog essively rebated and enatried a gradual reopening of same
of the dubs and acthri«es The Wave was previously involved in. As
face ta face meebngs began to be slowed, the Team had to reestabfrsh their
rebrbonships with the students and ther situations.

The Trustees are aver grateful for the work af the Team and volunteers especialy in
these cfilticult cbcumstancre. We are also indebted to our faithful band oF supporters,
who by prayer and Financial giving make possible the mbiistry af reaching aut ta the
young folk and famiies of the Swanage arse.

1. Charity Detags

Charity Number.
Address:

Trustees during the year.
(01IOQF21 to 31/08F22)

The Wave Youth & Children's Ministry
1159902
Pbrt 1 Boyne Court, Cliff Avenue, Swanage BH19 1LX

Rosemarie Cbtrk (Char)
Dr Patricia Mary Rubie Clark (Treasurer)
Paul Saxon (Seoetary)
Rev James John Mercer
Caroline Joyce Pawel (Safeguarding Oificer)

The Weve is registeied as a Chaiitatrie Incorponded Organissfian (CIO) and is
gavemed by its consQution and a Board af Trustees. The Trustees are supported by
a Council af Reference drawn from local people and church leaders —a rlferem
member of which attends each mee«ng of the Trustees. The Trustees & Tean
usually meal once a month and occasionally as Trustees only. We also seek to
anange an 'Away Day' ance a year to dlscNss stntlegic issues relabng to the
development and govemaice af The Wave.

Trusses are appointed by the Board. The ams in recruiting new Trustees ae:

a. fallowing regular skills assessments of the Board, to find trustees wilh the
right exper«se and commitment to further assist The Wave bi achisvbr9 its
objectives and

b. to seek as wide a representation as possibh on the Board af Trustees
from the constituent churches of Churches Together in Swanage".

One of the Trustees, Rev James Mercer, is a church leader and is also a member of
the Church Leaders' Group af "Churches Together in Swanage & District . As such
he regulariy ieports to «le other church Ieaciefs, the progress and cbvities af The
Wave.

The Trustees are actively seeking additional Trustees to join the Board. We are
pa ticubtrty keen to engage sameane with Fund-rasing skills.

The Wave operates through a teen of four professional youth workers namely.



Bemo V»rbergen - The Anglican Team Youth Minister
Richard Docherty - The Emmanuel Baptist Church Youth Minister
Robert Faster - Chiklren's Ministry Leader (Left early in the year)
Hannah Fenlon - The Wave Youth 5 Schods' Worker

Robert Foster and Hannah Fenton are employed by The Wave.

As the toast parish Church Council that employs Bemo Vierbergen was struggling
financiall, The Trustees agreed ta contribute to the PCC, S0%af his salary for one
year. This support wi1 enable him to complete his degree at Moorlands Co1ege and
will aLe a1aw The Wave to retain his valuable services.

The Team are supported by volunteers as appropriate, who are duly vetted and
trained.

3. Objecthres during the Year

Despite the continued curta1ment af our activities due to the pandemic, our main
objecbve was to continue to provide high qualty youth activities, where possible in
persan, bath inside schools and outside.

The mentoring programme in associafion with the leadership of the student's school
has been a particular focus during the year- because Covid has left an increasing
number of young students with various issues as a result.

The mentoring programme has proved particularly valuable in supporting young
people's mental and emotional wellbeing, their peer~ relationships; dfificutties
engaging kt school life and other social issues around fam1y and friendships.

We be1eve that we have made same progress in achieving our objectives, despite
having to adapt to the cha1enges brought by Cavid-19. Some groups had to cease
operation which presented the opportunity to invest and develop senrices that could
conbnue running on an online platform earlier in the year, or through psrtnering with
tt» toast schools.

Wave Kids

After the departure af our Children's Ministry Leader (CML) in Autumn 2022, the
future operation of Wave Kids remains under review by the Trustees.

Following the season af iockdawns and priar to 5» departure of the CML, Wave Kids
had to continue to adjust how it operated. Mentoring support resumed at St. Mary' s
Catholic Primary School in September 2022 and Nofefefs. the parent and toddler
music. based group also reconvened.

Wave Youth

As Covid restrictions eased over the course of the year, The Weve Youth focused on
reopening and restoring dubs that were active before Covkl. By the end af the
summer holiday in 2022, most dubs were ac5ve and running agan.



A new alter-school dub opened to support year 9 pupils at the school and give them
a space to devtriop peer~r rekttionships.

The clubs that reopened are the following;

1. Rsmbr is an open mic night for young people aged 11-19who are in

secondary school and collage. This runs on a weekly basis during term Sme
at the local Baptist Church where young people come to perform any genre of
music and are encouraged to support each other h developing their taunts
and stage craft.

2. On Tuesdays The Wave Youth leaders run a club for a group of boys at the
local secondary school to help them develop better rebrtionships with their
peers through playing games and dscussing relevant topics based around
rekttionships, school and the social chalenges they face.

3. Rootedis a weekly Bible study club for Christian young people and those
Iooidng for answers to the deeper questions of life. It takes pktce during term
time at the local Baptist Church where they come together to look at how the
Bible is relevant to their hves, sing songs and play games to develop deeper
relationships with peers and leaders.

The Wave offers mentoring support to the local secondary schods and engages with
20-25 young people each week to support them wNh their mental wellbeing and
social development on a 1:1basis.

During the oourse of the year The Wave Youth developed stronger knks with other
local youth agencies and the Counal youth worker to support young people kt the
oommunity. Members cf the team joined the Council youth worker for monthly
outreach sessions to gauge where young people were meebng in town and to look at
the trends emerging as Covid restrictions eased. The Wave Youth team joined
monthly meedngs to share informatNn and resources and work together with the
other agencies engaging with young people.

As the year progressed, contact with young people moved from partly online and in
person to engaging with young people fully in person.

5- Pubgc Benellt, SaNsgualding 4 Risk Assessment

The Trustees have complied with the duty in section 17of the Charities Act 2011 to
have due regard to the Public Benatk guidance pubNshed by the Charity
Comnsssion. We believe that public benefit is amply demonstnated by the
involvement of young people in worthwhile youth and chiMren's work, teaching them
responsibiBy, team work, self-oontrol. music and other skills, as well as inboducing
those who are interested, to the Christian faith.

We also believe that our involvement in our local echoes helps them h their work of
educatktg and promobng the waltzing of chiklren in the Swanage and Purbeck
area. The various groups, after school acbvities and mentoring of pupils provided by
The Wave are much appreciated by the stalf of the schools invoNed.

All Trustees, staif, workers and volunteers are required to hold a current Enhanced
Disckeure and Baning Senrice Ce tificate (DBS);and be familiar with the
Safeguanting Pohcy of the organisation. The deNgnated Safeguarding Ollicer acts
as Verilier to manage DBS issues.



New Trustees are required to complete a Trustee Efigibility Dedaration end akro
receive inducfion materials. Induding copies of the kttest eccrxsris anri guard
Minutes.

Financial risks are managed by the regrriar examination of the monthly Treasurer's
reports by the Trustees, supported by the Finance SubCommittee.

8 Ftnancfal Revtew

Incoming Resources for the yrer totalled E14,218 (2021 - E40.834) with Resources
Expended cf E43,978 (2021 - E59,591).There was a total mluction in Income of
E26,418 from the previous year, E13,351 of which was due to the decrease in

Government grants re. the job retenfion scheme during Covid restrictions. There was
also a 52% fall in donafions of E13,562- due in large pert to a much smaller amount
being received in significant ~donafions compared to the previous year, when
we akro received a generous legacy.

The reason for the decrease in expenditure is largely due to the saving in srriary
costs due to the departure of the Chiktren's Ministry Leader. The unusuaNy large
figure (E4.000) in our contribution to Scripture Union, resulted from two years'
subscripbons being paid in the sane year.

The reserves policy of the Trustees is to maintan a balance on unrestricted funds
eqirivalent to 6 months expenditure, to enable operations to confinue if income
unexpectedly drops and unbl new sources of income can be found. At the end of the
year, The Wave hekl unrestricM reserves of ET4,192 equivalent to approximately
20 month's expenditure.

In preparing the financial statements, The Trustees consider the Charity to be a
gong concern.

At the time of writing, we ere exptoring with our Accountants why we have sfifi nol
received outstanding Gift Aid monies from HMRC.

The Trustees remen mindful of the need to generate additional regular income by
expanding the monthly subscriber base. so as not to rely unduly on reserves and
excepbonal single gifts or legacies. We are acbvely seeking a trustee wilh fund-
rasing skills.

No Trustee or connected person received any remuneation or benefri from the
Charity during the year.

No funds are hekl as a Custodian Trustee.

Signed on bshed of the Trustees by:

........ bu. v ............
Rosemarie Clark (Chair)
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Suttle S Co
Certified Public Accountants

Trading Name of Commerdal Account(ad a Taxa5on ttd Co, Reg. 10061360
Unit r„TheSidings, lyse(aria Avenue Industrial Estate. Swanage, Dorset, 0H19 1AU
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INDEPENDENT BfAMINEiyS REPORT
TO THE TRUSTEES OF THE WAVE YOUTH a CHI(DREFFS MIN(STRY
FOR THE YEAR ENDED 3SSTAVGVST 2022

Respect(ve responsibiTities of the Tnrstees and examiners

(he chori(y's (rus(r( s oie resporisiblr for (hc lucpora(ion af the accounts. The chanty's trustees conuder that on oudi I is
not require for this year (under section 144 of (he ISxrroies Ar( 701( ((Iw chuii(ics Ar(J and thm on independent
cxaminotion is needed.

Itis my msponsibigty to.

i'xominc (hc accounts (undei section 245 of the Chan'ties Act)

follow the procedures lmd dawn &n rhe Gi nero( Directions given by (Iie Chuii(v Commissioners (under section 14S(Sj(bi of
(he Charities Acth ond

to stote whe(INr particular moneis hove come (o my (r((cn(iun.

Ras(s ofindependent examiner's statement

My exomlnotinn wos coned oui in accordance with Genera(Dirc((tons given by (hc Charity Commission. An examination
indudes o review of the accounting records kepr by the chonty ond a componson of (he occniin(s pre(en(cd with (hose
records, lt also Includes considemtion of any unusual items or disckisures in the accounts, and seeking i xpiona(ions finm
thi trust es concerning ony such mawcr&. Thc procedur«s under((rkcn do not provide ail the evidence thot would be
required in an audit. ond consequently no op(nion is green as to whether the occnun(s prcscn( o 'true ond fair' view and the
report is limited to those moners set out in the statement below.

Independent examiner's statement

In connection with my examination, no motrer hos come to my attention:

J. which giw.s meieosonablecouse rn be(univ (ho(in ony moteriol n spec( the requiremen(s (u keep
occounting recon(sin occordonce with section 130of the Chorities I(et and to pn porc occoun(s which occnrd wi(h (he
occounting records ond mmply with the accounting requirements of the Choriues Act
have no( been mc(i oi

2. To which, in my opinion, ottention should be drmvn in on(sr to enoble a praper understanding of the
o(counu (o be reached.

z-z~m 2 i&
elan Christapher ATTACPA
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Incoming Resources

Donations

Grants

12684.11

1038.01

26245.74

14388.56

Charitable Activities 493.67 0.00

Cost of charitable Activities 42882.37 56095.02

Fund Raising Expenditure

Overhead Expenditure

0.00

1095.77

0.00

3495.66

4397$.14

Excess of Expenditure over income ~29762&5

Funds brought Forward

Funds Carrkd Forward

103954.03

14141.$$

122910A1

1$$$$4$$



V i n' Min'

Current Assets

Debtors - Gift Aid Tax Refund Due 8610.25 7818.07

Bank Account

Cash in Hand

65511.43
70.00

97822.14
70.00

Current Unities
PAVE/Pension 0.00 .1756.18

Current Assets less Cunent UabllWes: $$$$L$$

Un~ Funds

Restricted Funds

74191.68
0.00

103954.03
0.00

7$$$$.$$

, Trustee

. Trustee T~.u ~
zZ Date
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Donaaons Recerved - Uhrrttrtted
DonatNhs Received Atoh Gift Aid - Unrestrlctad

Dohabons Received - l5strrcted

Dona0ons Received - Noh Gift Aid - Restricted

Gdt Aid Tax Reclahhable

691%00 6915.00
497693 4976.93

0.00
0.00

7922$ 792.18

941000
t44M4

040
0.00

2352-50

Granth
Job RetahOoh scheme

Charttabte Acthetrn

fOds Fata

103801 103S.Ot

493.67 493.67 0.00

abttebte Esp ehrghua:
gspensas- rods

gspehraS - YouDI

wages Rob Foster

Pension Rob Foster

W4gas Hannah Fehloh

Pension Manhah Fenton

gspenses - Odmr

Support for PCC

Scripture Union Fund

31.97
$22.93

8841.66

40?AS
24912.00
113632

0.00
2680.00
etgro. oo

31.92
872.99

$841.66

40?AS
74912.00
118632

0.00
7680.00
4000AN

1&9.04
1326.06

74974.64

2857.47
24636.00

4?1.88
27993

0.00
0.00

Overhead pendihnar

Tranang

Telephone and Fas

Compram and Sofrvvara

Insurance

Other

0.00 040
54.00 5400

737.93 732 93
54S.84 54884
260.00 76000

510.00
n,93

2425. 75
921AS

76 50

Funds trit

Mmmmanl in Year

02rO 103954.03 103954.03

Oj20 -29762.35 -79762.35

Funds C/f OAI 74391A$74191.6$


