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THE WAVE YOUTH & CHILDREN'S MINISTRY
England & Wales · Charity number 1159902

Details

Other names N/A

Status Registered

Legal form CIO

Registered 2015-01-12

Register View on the Charity Commission register

Contact

Address Outspan
Haycrafts Lane
Swanage
Dorset
BH19 3EB

Phone 01929-480932

Email Jeanette.awty123@btinternet.com

Website www.thewaveyouth.co.uk

Activities

Objects: 3.1 TO ADVANCE THE CHRISTIAN FAITH AMONG YOUNG PEOPLE AND FAMILIES WORKING
IN CONJUNCTION WITH THE CHURCHES WITHIN THE BOUNDARIES OF PURBECK DISTRICT
COUNCIL (?PURBECK?).3.2 TO ACT AS A RESOURCE FOR CHILDREN AND YOUNG PEOPLE LIVING
IN PURBECK AND THEIR FAMILIES BY PROVIDING ASSISTANCE AND ORGANISING PROGRAMMES
OF PHYSICAL, EDUCATIONAL AND OTHER ACTIVITIES WITH THE OBJECTIVES OF:A. HELPING
THEM TO ADVANCE IN LIFE BY DEVELOPING THEIR SKILLS, CAPACITIES AND CAPABILITIES TO
ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE AND RESPONSIBLE
INDIVIDUALS; AND/ORB. ADVANCING THEIR EDUCATION; AND/ORC. PROVIDING ACTIVITIES FOR
CHILDREN AND YOUNG PEOPLE LIVING IN PURBECK AND THEIR FAMILIES WHO HAVE NEED OF
SUCH ACTIVITIES BY REASON OF THEIR AGE, INFIRMITY OR DISABILITY, POVERTY OR SOCIAL
AND ECONOMIC CIRCUMSTANCES WITH A VIEW TO IMPROVING THE CONDITIONS OF LIFE OF
SUCH PERSONS.

Activities: To act as a resource for children and young people living in the area of Purbeck District Council
and their families by providing assistance and organising programmes of physical, educational and other
activities. As part of this programme we afford an opportunity to the young people to explore the Christian
faith if they so wish.

https://opencharities.uk/ew/1159902
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Classification

• How: Provides Services

• What: Religious Activities, Recreation

• Who: Children/young People, The General Public/mankind

Geography

• Dorset

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £7,297 £14,439 - -

2024-08-31 £15,755 £37,752 - -

2023-08-31 £12,171 £45,755 - -

2022-08-31 £14,216 £43,978 - -

2021-08-31 £40,634 £59,591 - -

2020-08-31 £75,035 £46,511 - -

Trustees

Name Role Appointed

Caroline Joyce Powell BSc MSc Chair 2020-06-11

Adam Garnish 2023-04-20

Christine Jeanette Awty 2023-06-08

Hannah Ruth Fleming-Hill 2024-01-11

James John Mercer 2019-10-10
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Annual Report for the Year Ending iu August 2023

The Trustees of the Wave Youth 4
Children's Ministry ('The Wave') present
their report and financial statements for the year ending
31"August 2023. AAer the disruption of Covid
restrictions over the previous years, we were finally able
to have an almost full year operating the various clubs
and activities of Thc Wave in person. It meant that time
had to be taken to fully engage with many new young
people, especially in the mentoring work in schools-
quite a number ol whom had been adversely aA'ected by
the Covid restrictions.

The Trustees wish to record their deep appreciation of
the committed work of the Team through another year
and to also thank the volunteers who assist in the various
clubs. Our thanks also to the supporters of The Wave
who by prayer and financial support enable the ministry
to impact the young folk and families of the Swanage
area.

1. Charity Details

The Wave Youth ttk Children' sName:
Ministry
Charity Number: 1159902
Address: Flat I Boyne Court, CliA'

Avenue, Swanage BH19 I LX

Rosemarie Clark (Chair)
Dr Patricia Mary Rubie

Trustees during the year:
(01/09/22 to 31/08/23)
Clark (Treasurer)

Paul Bexon (Secretary)
Rev James John Mercer
Caroline Joyce Powell (Safeguarding
OAicer)
Adam Garnish (Appointed 20/04/23)
Jeanette Christine Awty (Appointed
08/06/23)

, 2. Structure and Trustee Appointment



The Wave is registered as a Charitable Incorporated
Organisation (CIO) and is governed by its constitution
and a Board of Trustees. The Trustees are supported by a
Council of Reference drawn from local people and

church leaders —a ditTerent member of which attends
each meeting of the Trustees. 1he 1rustees & 1'earn

usually meet once a month and occasionally as Trustees
only. We also seek to arrange an 'Away Day'once a year
to discuss strategic issues relatiny& to the development
and governance of The Wave.

Trustees are appointed by the Board. The aims in

recruiting new Trustees are:

a. following regular skills assessments of the Board, to
tind trustees with the right expertise and

commitment to further assist The Wave in

achieving its objectives and

b. to seek as wide a representation as possible on the
Board of 'I rustees from the constituent churches
of'"Churches Together in Swanage".

One of the Trustees, Rev James Mercer, is a church
leader and is also a member of thc Church Leaders'

Group of"Churches Together in Swanage & District".
As such he regularly reports to the other church leaders,

the progress and activities of The Wave.

Two new Trustees were appointed during the year which

means that five of the local churches are now represented
on The Board. We continue to seek younger people to
join the Board and are particularly keen to engage
someone with fund-raising skills.

The Wave operates through a team of three professional
youth workers namely:
Berno Vierbergen - Thc Anglican Team Youth Minister
Richard Docherty - The Emmanuel Baptist Church Youth

Minister
I-lannah Fenton - The Wave Schools' Worker

Hannah Fenton is employed by The Wave.

1'he contribution of 50% of the Anglican Team Youth
Minister's salary made to thc PCC by The Wave during
the year, ceased with effect Irom 31"June 2023.

The Team are supported in their work in the clubs and



activities by volunteers as appropriate, who are duly
vetted and trained.

3. Objectives during the Year

One key objective at the start of the year was to re-

establish relationships with previous contacts and then

build new ones with new students following the
disruption caused by Covid restrictions. Our over-riding
objective remains the provision of high quality youth
clubs and activities, both inside schools and outside in

the community.

The mentoring programme has proved particularly
valuable in supporting young people's mental and
emotional wellbeing —especially post-Covid. This work
is also appreciated by the hard pressed staff and

leadership of the student's schools. These sessions also
support students with their peer-to-peer relationships;
difficulties engaging in school life and other social issues
around family and friendships.

4. Activities and Achievements

Wave Youth

By the end of the summer term of 2023 almost all

previous Wave Youth clubs had been reinstated

following the easing of Covid restrictions in the previous
year. A total of 4 clubs operated on a weekly basis during
term time, alongside mentoring support in two local
secondary schools. We also linked up with other local
youth agencies.

The Wave Youth Clubs:

a. Remix is an open mic night for young people aged
I 1-19who are in secondary school and college. It
runs at the local Baptist Church and draws young
people from neighbouring towns and villages.
Young people who come to perform are supported
in developing their talent and stage craft, and this
has led to opportunities for them to perform at local
community events.

b. Rooted is a weekly youth club for young people
aged I I-l9 which provides a social space for young



people and an opportunity to explore the Christian
faith. It is based at the local Baptist Church.
Rooted. 'v format was adapted following the Easter
holidays to accommodate young people who do not
come from a Christian setting. Rooted functions as
an open youth club where young people play games
and discuss faith related topics.

c. The two Cltrisrian Unions (CUs) are lunchtime

clubs which run at the local secondary schools. One
was reinstated in the spring term, and the other,
which is organised by a teacher, is supported by Thc
Wave Youth Team. The CUs take place in a
classroom where thc young people and youth
workers cat lunch together, play games and discuss
topics with a Christian perspective.

The Wave offers mentoring support to the local
secondary schools and engages with 25-30 young people
on a weekly basis. Young people received mentoring

support for their mental, emotional and social wellbeing
on a I:I basis.

Links with other youth agencies have grown over the

course of the year, with Wave Youth Team members

engaging in activities and youth provision provided by
other agencies during term time and holiday periods.
This included football camps organised by the local
football club, youth outreach organised by Council youth
workers, and a holiday club led by a community
development project.

Wave Kids

Following much prayer and discussion, the Trustees
decided not to re-start the Wave Kids activities. This
decision is rooted in our desire to focus our limited
financial and people resources on The Wave Youth
operations. We believe this strategic shift will

enable us to better serve the youth community and
romotes iritual rowth and ersonaldevelo ment.

We are grateful to all those who supported and
volunteered with Wave Kids and who continue to
run excellent church groups and activities for these
a es.



5. Public Benefit, Safeguarding & Risk
Assessment

The Trustees have complied with the duty in section 17
ol the Charities Act 2011 to have due regard to the Public
Benefit guidance published by the Charity Commission.
Wc believe that public benefit is amply demonstrated by
the involvement of young people in worthwhile youth

work, teaching them responsibility, team work, self-
control, music and other skills, as well as introducing
those who are interested, to the Christian faith.

We also believe that our involvement in our local schools
helps them in their work of educating and promoting the
well-being of young people in the Swanage and Purbeck
area. The various groups, after school activities and the
mentoring of pupils provided by The Wave are much

appreciated by the staff of the schools involved.

All Trustees, statT, workers and volunteers are required to
hold a current Enhanced Disclosure and Barring Service
Certificate (DBS); and to be familiar with the

Safeguarding Policy of the organisation. The designated
Safeguarding OAicer acts as Verifier to manage DBS
issues.

New Trustees are required to complete a Trustee

Eligibility Declaration and also receive induction
materials, including copies of the latest accounts and

Board Minutes and are directed to the Charity
Commission documents on their website —in particular
The E. senti ul Trustee (CC3).

Financial risks are managed by the regular examination
of the monthly Treasurer's reports by the Trustees,
supported by the Finance Sub-Committee.

6. Financial Review

incoming Resources for the year ending 31 August 2023
totalled f12,171 (2022 - f14,216) with Resources
Expended of f45,755 (2022 - f43,978). As for many
charities, our regular donations struggled again this year
and there were also no significant one-off donations or
legacies.

As noted previously, the significant financial support to



the PCC (EI 3,060 in 2023) towards the Anglican Youth
Minister's salary ceased with effect from 3 I" June 2023.

The reserves policy of the Trustees is to maintain a
balance on unrestricted funds equivalent to 6 months

expenditure, to enable operations to continue if income

unexpectedly drops and until new sources of income can
be found. At the end of the year, The Wave held

unrestricted reserves of f40,607 equivalent to
approximately I 6 month's current expenditure.

Over f10,000 of the total reserves of the charity are

represented by Gi A Aid Tax Refunds outstanding from

HMRC. At the time of writing, we are still exploring
with our Accountants and HMRC why we have not
received these outstanding tunds.

In preparing the financial statements, The Trustees
consider the Charity to be a going concern.

The Trustees are ever mindful of the need to generate
additional regular income by expanding the monthly
subscriber base, so as not to rely unduly on reserves and

exceptional single giRs or legacies, At the time of
writing, we are having meetings with someone to
develop applications to suitable Grant making
organisations. We are also preparing a promotional video
to advertise the ministry and to encourage regular
financial support.

No Trustee or connected person received any
remuneration or benefit from the Charity during the year.

No I'unds are held as a Custodian Trustee.

Signed on behalf of the Trustees by:

Rosemarie Clark (Chair)

Dated:
3
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INDEPENDENT EXAMINER'5 REPORT

TO THE TRUSTEES OF THE WAVE YOUTH gl CHI1DREN'S MINISTRY

FOR THE YEAR ENDED 31STAUGUST2023

Respective responsibilities of the Trustees ond examiners

The chancy's trusrces arc responsible/or rhe preparation o/the accounts lhe chanry's trusrees consider thot

an audit is not required for tins year (under sccrioii 144 of rhc Chantics Acr 2011 (the Changes Acr( and that an

indcpcndenr examination is needed.

It is my responsibility roi

exnminc thc accounts (undei section 145 of the Choritir. s Act(

follow the procedures laid down in thc General Directions given by the Chanty Commissioners (under section

145(5)(b( o/ the Charities Act(; and

to state whether particular motters have come to my attention.

Basis of Independenr examiner's statement

My examination wos corned out iri accordance wirh General Direnions gwen by the Charity Commission. An

examination mcludcs o rewcw o/ the accounting records kepr by the chonty and o companson of the accounts
presented with rtiose records. It alsoinciudes consideiorion of any unusual items or disclosures in the occounts,
and seeking explonatioiu from thc trusrecs concerning ony such matters. The procedures underroken do nor

provide oll the evidence Chat would be requiredin on aurht, ond consequently no opinion is given as ro wherher

the accounts present a 'true and fair' view and rhe report is Iinutcd to those mancrs sct out in rhe statemcnr
below.

Independent examiner's statement

In connection with my exommation, no matter has come ta my attention.

1. yyhrch gives me reasonable couse to beheve thar in ony material respect the requirements ro keep
accountmg records m accordance with section 130o/ the Chonties Act. and to prepore accounts which

occord with the occounting records ond comply with the accounting rcquircments of thc Charitics Act

hove nor been met; or

2. To wliich, in my opmion, anention should be drawn m order to enable o proper understanding of thc
occounts to be reached.

i'1

Mrs Helen Christopher ATT ACPA

11 March 2024

Dote



2023 2023 2023
Restrkled Umeslrlcted Tolal

2022
Tolal

Oonetlonsr

Donations Received ~ Unrestncted

Donations Recelvod .Non Gdl Aid - Unreslrkted

Donanons Resolved. Reslrkted

Donauons Rocelved . Non Glh Nd - Restricted

Gill Ald Tav Reclaimable

650$,00
361100

0.00
0.00

1627.00

6508.00
3611,00

0.00
000

1627.00

6915.00
4976.93

0.00
0.00

792.18

Ckhor Income:

lob Retention Scheme

Insurance Clolm

0.00
161,00

0.00
161,00

1038,01
0.00

163 60 263,60 493.67

0410 12170.60 12270.60 14215.79

Resources Expended

Charitable Eapendlturei

Expenses - aids

Expenses - Youth

W48es Rob Foster

Pension Reb fmlei
Wales Hannah fonlon
Pension Hannah Panion

Suppon for PCC

Scripture Union fund

15 17
1794.63

0.00
0.00

27730.00
1272.21

13060 00
1000.00

15.17

1794.63
O.DD

0.00
27730.00

1272.21

13060.00
1000.00

31.92
822.99

8841.66
~07,4$

24912.00
1186.32

2680.00
4000.00

Overhead Expenditures

Tolephone ond fas
Computer and Soltware

Insirrafice

Other

0.00
142.18
584 32

156.53

O.DD

142 18

5$4.32

156.53

232.93

260.00

0.00 45755.04 45755.04 ~397$.14

Restrkted Unrestricted Total

Funds b/I

Movement in Year

0.00 74191.68 74191.68

0 00 .33584 44 33584.44

Fundsc/I 0.00 4060724 «KiOM4
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2022

Incoming Resources

Donations

Other

11746.00

161.00

12684.11

1038.01

Charitable Activities 263.60 493.67

12170.60 14215.79

Resources Expended

Cost of Charitable Activities 44872.01 42882.37

Fund Raising Expenditure

Overhead Expenditure

0.00

883.03

45755.04

1095.77

43978.14

Excess of Expenditure over Income -2976285

n Funds brought Forward 74191.68 103954.03

Funds Carried Forward 7419LSI



Current Assets

Debtors - Gift Aid Tax Refund Due

Accounts Receivable

Bank Account

Cash In Hand

10237.25

38.70

30925.10
0.00

8610.25

0,00

65511.43
70.00

Current Uabllltles

PATE/Pension -593.81 0,00

Current Assets less Current Uabllitles; 4M07.24 7429L00

Funds

Unrestricted Funds
77

Restricted Funds

40607.24

0.00
74191.68

0.00

40MII.24 7429L40

Approved by:

Trustee

Trustee

~( lm Date
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Annual Report for the Year Ending 31"August 2022

The Trustees of the Wave Youth & Children's Ministry (The
Wave') present their report and inancial slaterrients for the year
ending 31"August 2022. Dunng the year, Cavid iestrictians were
prog essively rebated and enatried a gradual reopening of same
of the dubs and acthri«es The Wave was previously involved in. As
face ta face meebngs began to be slowed, the Team had to reestabfrsh their
rebrbonships with the students and ther situations.

The Trustees are aver grateful for the work af the Team and volunteers especialy in
these cfilticult cbcumstancre. We are also indebted to our faithful band oF supporters,
who by prayer and Financial giving make possible the mbiistry af reaching aut ta the
young folk and famiies of the Swanage arse.

1. Charity Detags

Charity Number.
Address:

Trustees during the year.
(01IOQF21 to 31/08F22)

The Wave Youth & Children's Ministry
1159902
Pbrt 1 Boyne Court, Cliff Avenue, Swanage BH19 1LX

Rosemarie Cbtrk (Char)
Dr Patricia Mary Rubie Clark (Treasurer)
Paul Saxon (Seoetary)
Rev James John Mercer
Caroline Joyce Pawel (Safeguarding Oificer)

The Weve is registeied as a Chaiitatrie Incorponded Organissfian (CIO) and is
gavemed by its consQution and a Board af Trustees. The Trustees are supported by
a Council af Reference drawn from local people and church leaders —a rlferem
member of which attends each mee«ng of the Trustees. The Trustees & Tean
usually meal once a month and occasionally as Trustees only. We also seek to
anange an 'Away Day' ance a year to dlscNss stntlegic issues relabng to the
development and govemaice af The Wave.

Trusses are appointed by the Board. The ams in recruiting new Trustees ae:

a. fallowing regular skills assessments of the Board, to find trustees wilh the
right exper«se and commitment to further assist The Wave bi achisvbr9 its
objectives and

b. to seek as wide a representation as possibh on the Board af Trustees
from the constituent churches of Churches Together in Swanage".

One of the Trustees, Rev James Mercer, is a church leader and is also a member of
the Church Leaders' Group af "Churches Together in Swanage & District . As such
he regulariy ieports to «le other church Ieaciefs, the progress and cbvities af The
Wave.

The Trustees are actively seeking additional Trustees to join the Board. We are
pa ticubtrty keen to engage sameane with Fund-rasing skills.

The Wave operates through a teen of four professional youth workers namely.



Bemo V»rbergen - The Anglican Team Youth Minister
Richard Docherty - The Emmanuel Baptist Church Youth Minister
Robert Faster - Chiklren's Ministry Leader (Left early in the year)
Hannah Fenlon - The Wave Youth 5 Schods' Worker

Robert Foster and Hannah Fenton are employed by The Wave.

As the toast parish Church Council that employs Bemo Vierbergen was struggling
financiall, The Trustees agreed ta contribute to the PCC, S0%af his salary for one
year. This support wi1 enable him to complete his degree at Moorlands Co1ege and
will aLe a1aw The Wave to retain his valuable services.

The Team are supported by volunteers as appropriate, who are duly vetted and
trained.

3. Objecthres during the Year

Despite the continued curta1ment af our activities due to the pandemic, our main
objecbve was to continue to provide high qualty youth activities, where possible in
persan, bath inside schools and outside.

The mentoring programme in associafion with the leadership of the student's school
has been a particular focus during the year- because Covid has left an increasing
number of young students with various issues as a result.

The mentoring programme has proved particularly valuable in supporting young
people's mental and emotional wellbeing, their peer~ relationships; dfificutties
engaging kt school life and other social issues around fam1y and friendships.

We be1eve that we have made same progress in achieving our objectives, despite
having to adapt to the cha1enges brought by Cavid-19. Some groups had to cease
operation which presented the opportunity to invest and develop senrices that could
conbnue running on an online platform earlier in the year, or through psrtnering with
tt» toast schools.

Wave Kids

After the departure af our Children's Ministry Leader (CML) in Autumn 2022, the
future operation of Wave Kids remains under review by the Trustees.

Following the season af iockdawns and priar to 5» departure of the CML, Wave Kids
had to continue to adjust how it operated. Mentoring support resumed at St. Mary' s
Catholic Primary School in September 2022 and Nofefefs. the parent and toddler
music. based group also reconvened.

Wave Youth

As Covid restrictions eased over the course of the year, The Weve Youth focused on
reopening and restoring dubs that were active before Covkl. By the end af the
summer holiday in 2022, most dubs were ac5ve and running agan.



A new alter-school dub opened to support year 9 pupils at the school and give them
a space to devtriop peer~r rekttionships.

The clubs that reopened are the following;

1. Rsmbr is an open mic night for young people aged 11-19who are in

secondary school and collage. This runs on a weekly basis during term Sme
at the local Baptist Church where young people come to perform any genre of
music and are encouraged to support each other h developing their taunts
and stage craft.

2. On Tuesdays The Wave Youth leaders run a club for a group of boys at the
local secondary school to help them develop better rebrtionships with their
peers through playing games and dscussing relevant topics based around
rekttionships, school and the social chalenges they face.

3. Rootedis a weekly Bible study club for Christian young people and those
Iooidng for answers to the deeper questions of life. It takes pktce during term
time at the local Baptist Church where they come together to look at how the
Bible is relevant to their hves, sing songs and play games to develop deeper
relationships with peers and leaders.

The Wave offers mentoring support to the local secondary schods and engages with
20-25 young people each week to support them wNh their mental wellbeing and
social development on a 1:1basis.

During the oourse of the year The Wave Youth developed stronger knks with other
local youth agencies and the Counal youth worker to support young people kt the
oommunity. Members cf the team joined the Council youth worker for monthly
outreach sessions to gauge where young people were meebng in town and to look at
the trends emerging as Covid restrictions eased. The Wave Youth team joined
monthly meedngs to share informatNn and resources and work together with the
other agencies engaging with young people.

As the year progressed, contact with young people moved from partly online and in
person to engaging with young people fully in person.

5- Pubgc Benellt, SaNsgualding 4 Risk Assessment

The Trustees have complied with the duty in section 17of the Charities Act 2011 to
have due regard to the Public Benatk guidance pubNshed by the Charity
Comnsssion. We believe that public benefit is amply demonstnated by the
involvement of young people in worthwhile youth and chiMren's work, teaching them
responsibiBy, team work, self-oontrol. music and other skills, as well as inboducing
those who are interested, to the Christian faith.

We also believe that our involvement in our local echoes helps them h their work of
educatktg and promobng the waltzing of chiklren in the Swanage and Purbeck
area. The various groups, after school acbvities and mentoring of pupils provided by
The Wave are much appreciated by the stalf of the schools invoNed.

All Trustees, staif, workers and volunteers are required to hold a current Enhanced
Disckeure and Baning Senrice Ce tificate (DBS);and be familiar with the
Safeguanting Pohcy of the organisation. The deNgnated Safeguarding Ollicer acts
as Verilier to manage DBS issues.



New Trustees are required to complete a Trustee Efigibility Dedaration end akro
receive inducfion materials. Induding copies of the kttest eccrxsris anri guard
Minutes.

Financial risks are managed by the regrriar examination of the monthly Treasurer's
reports by the Trustees, supported by the Finance SubCommittee.

8 Ftnancfal Revtew

Incoming Resources for the yrer totalled E14,218 (2021 - E40.834) with Resources
Expended cf E43,978 (2021 - E59,591).There was a total mluction in Income of
E26,418 from the previous year, E13,351 of which was due to the decrease in

Government grants re. the job retenfion scheme during Covid restrictions. There was
also a 52% fall in donafions of E13,562- due in large pert to a much smaller amount
being received in significant ~donafions compared to the previous year, when
we akro received a generous legacy.

The reason for the decrease in expenditure is largely due to the saving in srriary
costs due to the departure of the Chiktren's Ministry Leader. The unusuaNy large
figure (E4.000) in our contribution to Scripture Union, resulted from two years'
subscripbons being paid in the sane year.

The reserves policy of the Trustees is to maintan a balance on unrestricted funds
eqirivalent to 6 months expenditure, to enable operations to confinue if income
unexpectedly drops and unbl new sources of income can be found. At the end of the
year, The Wave hekl unrestricM reserves of ET4,192 equivalent to approximately
20 month's expenditure.

In preparing the financial statements, The Trustees consider the Charity to be a
gong concern.

At the time of writing, we ere exptoring with our Accountants why we have sfifi nol
received outstanding Gift Aid monies from HMRC.

The Trustees remen mindful of the need to generate additional regular income by
expanding the monthly subscriber base. so as not to rely unduly on reserves and
excepbonal single gifts or legacies. We are acbvely seeking a trustee wilh fund-
rasing skills.

No Trustee or connected person received any remuneation or benefri from the
Charity during the year.

No funds are hekl as a Custodian Trustee.

Signed on bshed of the Trustees by:

........ bu. v ............
Rosemarie Clark (Chair)
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INDEPENDENT BfAMINEiyS REPORT
TO THE TRUSTEES OF THE WAVE YOUTH a CHI(DREFFS MIN(STRY
FOR THE YEAR ENDED 3SSTAVGVST 2022

Respect(ve responsibiTities of the Tnrstees and examiners

(he chori(y's (rus(r( s oie resporisiblr for (hc lucpora(ion af the accounts. The chanty's trustees conuder that on oudi I is
not require for this year (under section 144 of (he ISxrroies Ar( 701( ((Iw chuii(ics Ar(J and thm on independent
cxaminotion is needed.

Itis my msponsibigty to.

i'xominc (hc accounts (undei section 245 of the Chan'ties Act)

follow the procedures lmd dawn &n rhe Gi nero( Directions given by (Iie Chuii(v Commissioners (under section 14S(Sj(bi of
(he Charities Acth ond

to stote whe(INr particular moneis hove come (o my (r((cn(iun.

Ras(s ofindependent examiner's statement

My exomlnotinn wos coned oui in accordance with Genera(Dirc((tons given by (hc Charity Commission. An examination
indudes o review of the accounting records kepr by the chonty ond a componson of (he occniin(s pre(en(cd with (hose
records, lt also Includes considemtion of any unusual items or disckisures in the accounts, and seeking i xpiona(ions finm
thi trust es concerning ony such mawcr&. Thc procedur«s under((rkcn do not provide ail the evidence thot would be
required in an audit. ond consequently no op(nion is green as to whether the occnun(s prcscn( o 'true ond fair' view and the
report is limited to those moners set out in the statement below.

Independent examiner's statement

In connection with my examination, no motrer hos come to my attention:

J. which giw.s meieosonablecouse rn be(univ (ho(in ony moteriol n spec( the requiremen(s (u keep
occounting recon(sin occordonce with section 130of the Chorities I(et and to pn porc occoun(s which occnrd wi(h (he
occounting records ond mmply with the accounting requirements of the Choriues Act
have no( been mc(i oi

2. To which, in my opinion, ottention should be drmvn in on(sr to enoble a praper understanding of the
o(counu (o be reached.

z-z~m 2 i&
elan Christapher ATTACPA
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Incoming Resources

Donations

Grants

12684.11

1038.01

26245.74

14388.56

Charitable Activities 493.67 0.00

Cost of charitable Activities 42882.37 56095.02

Fund Raising Expenditure

Overhead Expenditure

0.00

1095.77

0.00

3495.66

4397$.14

Excess of Expenditure over income ~29762&5

Funds brought Forward

Funds Carrkd Forward

103954.03

14141.$$

122910A1

1$$$$4$$



V i n' Min'

Current Assets

Debtors - Gift Aid Tax Refund Due 8610.25 7818.07

Bank Account

Cash in Hand

65511.43
70.00

97822.14
70.00

Current Unities
PAVE/Pension 0.00 .1756.18

Current Assets less Cunent UabllWes: $$$$L$$

Un~ Funds

Restricted Funds

74191.68
0.00

103954.03
0.00

7$$$$.$$

, Trustee

. Trustee T~.u ~
zZ Date
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Donaaons Recerved - Uhrrttrtted
DonatNhs Received Atoh Gift Aid - Unrestrlctad

Dohabons Received - l5strrcted

Dona0ons Received - Noh Gift Aid - Restricted

Gdt Aid Tax Reclahhable

691%00 6915.00
497693 4976.93

0.00
0.00

7922$ 792.18

941000
t44M4

040
0.00

2352-50

Granth
Job RetahOoh scheme

Charttabte Acthetrn

fOds Fata

103801 103S.Ot

493.67 493.67 0.00

abttebte Esp ehrghua:
gspensas- rods

gspehraS - YouDI

wages Rob Foster

Pension Rob Foster

W4gas Hannah Fehloh

Pension Manhah Fenton

gspenses - Odmr

Support for PCC

Scripture Union Fund

31.97
$22.93

8841.66

40?AS
24912.00
113632

0.00
2680.00
etgro. oo

31.92
872.99

$841.66

40?AS
74912.00
118632

0.00
7680.00
4000AN

1&9.04
1326.06

74974.64

2857.47
24636.00

4?1.88
27993

0.00
0.00

Overhead pendihnar

Tranang

Telephone and Fas

Compram and Sofrvvara

Insurance

Other

0.00 040
54.00 5400

737.93 732 93
54S.84 54884
260.00 76000

510.00
n,93

2425. 75
921AS

76 50

Funds trit

Mmmmanl in Year

02rO 103954.03 103954.03

Oj20 -29762.35 -79762.35

Funds C/f OAI 74391A$74191.6$
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Annual Report for the Year Ending 31"August 2021

This is a report by the Trustees on the activities of the Wave
Youth & Children's Ministry ('The Wave') for the year ending 31"
August 2021. Like many organisations, the lockdowns and severe
restrictions relating to the Covid pandemic, seriously affected the activities
of The Wave during the year. The team continued to adapt and develop on-line
programmes where possible, although many of our activities had to be cancelled.

As ever, The Trustees are grateful to The Wave team and all those who have
continued to support The Wave by prayer and financial backing through another
challenging year.

1. Charity Details

Name:
Charity Number:
Address:

The Wave Youth 8 Children's Ministry
1159902
Flat 1 Boyne Court, Cliff Avenue, Swanage BH19 1LX

Trustees during the year:
(01/09/20 to 31/08/21)

Rosemarie Clark (Chair)
Rev Mark Anthony Hatto (Resigned 18/07/21)
Dr Patricia Mary Rubie Clark (Treasurer)
Bernard Bettles (Resigned 12/03/21)
Paul Bexon (Secretary)
Rev James John Mercer
Caroline Joyce Powell (Safeguarding Officer)

2. Structure and Trustee Appointment

The Wave is registered as a Charitable Incorporated Organisation (CIO) and is
governed by its constitution and a Board of Trustees. The Trustees are supported by
a Council of Reference drawn from local people and church leaders —a different
member of which attends each meeting of the Trustees. The Trustees usually meet
once a month. In addition, they normally meet once during the year for an 'Away
Day' to discuss strategic issues relating to the development and governance of The
Wave.

Trustees are appointed by the Board. The aims in recruiting new Trustees are:

a. following regular skills assessments of the Board, to find trustees with the
right expertise and commitment to further assist The Wave in achieving its
objectives and

b. to seek as wide a representation as possible on the Board of Trustees
from the constituent churches of "Churches Together in Swanage".

Two of the Trustees, Rev Mark Hatto, and Rev James Mercer are church leaders
and are also members of the Church Leaders' Group of "Churches Together in
Swanage 8 District". As such they regularly report to the other church leaders, the
progress and activities of The Wave.

The Wave operates through a team of four professional youth and children's workers
namely:
Berno Vierbergen - The Anglican Team Youth Minister



Richard Docherty - The Emmanuel Baptist Church Youth Minister
Robert Foster - The Wave Children's Ministry Leader
Hannah Fenton - The Wave Youth 8 Schools' Worker

Robert Foster and Hannah Fenton are employees of The Wave.

The Team are supported by volunteers as appropriate who are duly vetted and
trained.

3. Objectives during the Year

This was the seventh year of the Wave's operation. Despite the severe curtailment
of our activities due to the pandemic, our main objective was to continue to build on
the success of the previous years by providing high quality youth and children' s
activities both inside schools and outside, together with a mentoring programme in

association with the leadership of the student's school.

4. Activities and Achievements

We believe that we have succeeded in our objectives despite having to adapt to the
challenges brought by Covid-19. Some groups had to cease operation which
presented the opportunity to invest and develop services that could continue running
on an online platform or through partnering with the local schools.

Wave Kids

We started the academic year of 2020/21 unable to run our usual groups and
activities such as: Notelets (a music-based toddler group); Space Academy and
Mega Makers (after school clubs for primary school aged children); and Energize (a
Saturday morning breakfast club for families), due to the Covid 19 restrictions.

As with the rest of the country, we had to continue to adjust how we operated, as we
could no longer meet with people face to face. We did as much as we could online,
either over Zoom or by pre-recorded videos. Every week, we have released a video
containing a Bible story, a short explanation and application of its core message, and
either a personal challenge or craft activity for children to do at home, relating to what
we had been talking about.

We couldn't meet face to face for a large part of that year, yet we still kept in contact
with the families and children we work with; and that kept us in good stead for the
beginning of the next academic year.

Video assemblies for schools were also created, with a number of people
contributing stories and insights. These were well received by the schools.

The purchase of a new computer with Movie Editor included in the Apple suite of
programs, has enhanced the ability to produce quality video presentations.

Mentoring support resumed at St Mary's Catholic Primary School in September and
Nofeiets, the parent and toddler group, also reconvened, post lockdown.



Wave Youth

With Covid restrictions still in place, The Wave Youth focused on working with the
local secondary school at the start of the new academic year. The Wave Youth team
took on pastoral roles at The Swanage School by investing more time into the
mentoring scheme that developed in previous years. Although mentoring was put on
hold during the first lockdown, a change in Covid restrictions meant that it could be
re-established.

Another avenue of keeping in contact with young people was through creating
content on social media. Videos were created which focused on the spiritual
development and mental wellbeing of young people. Later in the academic year the
team started an online gathering for young people on Zoom where they talked about
their spidituality and how it impacted their mental health when dealing with Covid
restrictions and schoolwork.

During the summer term we established an afterschool club for a group of year 8's
which fitted in with the school's regulations around Covid restrictions. The aim of the
club was to help the group of boys develop in their peer-to-peer relationships through
games and interactive discussions.

The change in Covid regulations during the summer term also meant that detached
youth work could continue again. The dynamics of where young people meet had
changed from previous years and we interacted with the young people who were
playing basketball since the Swanage Skatepark was no longer an active gathering
place for them.

At the end of the summer term and during the summer holidays The Wave Youth
team started preparing for the opening of various clubs for the new academic year by
trialling different setups in order to create a safe space for young people to
participate in the clubs.

5. Public Benefit, Safeguarding 8 Risk Assessment

The Trustees have complied with the duty in section 17 of the Charities Act 2011 to
have due regard to the Public Benefit guidance published by the Charity
Commission. We believe that public benefit is amply demonstrated by the
involvement of young people in worthwhile youth and children's work, teaching them
responsibility, team work, self-control, music and other skills, as well as introducing
those who are interested, to the Christian faith.

We also believe that our involvement in our local schools helps them in their work of
educating and promoting the well-being of children in the Swanage and Purbeck
area. The various groups, after school activities and mentoring of pupils provided by
The Wave are much appreciated by the staff of the schools involved.

All Trustees, staff, workers and volunteers are required to hold a current Enhanced
Disclosure and Barring Service Certificate (DBS); and be familiar with the
Safeguarding Policy of the organisation. The designated Safeguarding Officer acts
as Verifier to manage DBS issues.

Financial risks are managed by the regular examination of the monthly Treasurer's
reports by the Trustees, supported by the Finance Sub-Committee.



6. Financial Review

Income for the year totalled f40,634 (2020 - 675,035) with expenditure of 659,591
(2020 - 646,511).However, despite the shortfall for the year, the filed accounts
continue to demonstrate that The Wave has healthy reserves available to it.

At the time of writing we had still not received a substantial, outstanding Gift Aid
claim.

The Trustees remain mindful of the need to generate additional regular income by
expanding the monthly subscriber base, so as not to rely unduly on reserves and
exceptional single gifts or legacies.

No funds are held as a Custodian Trustee.

Signed on behalf of the Trustees by

Rosemarie Clark (Chair)
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INDEPENDENT EXAMINER'5 REPORT

TO THE TRUSTEES OF THE WAVE YOUTH 3 CHILDREN'5 MINISTRY
FOR THE YEAR ENDED 31STAUGUST 2021

Respective responsibilities of the Trustees and examiners

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is
not required for this year (under section 144 of the Chanties Act 2011 (the Charities Acti and that an independent
examination is needed.

It is my responsibility to:

examine the accounts (under section 145 of the Charities Act)

follow the procedures laid down in the General Directions given by the Charity Commissioners (under section 145(5)(b}of
the Chanties Act}; and

to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with General Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from
the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to whether the accounts present a 'true and fair' view and
the report is limited to those matters set out in the statement below.

Independent examiner's statement

in connection with my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respect the requirements to keep
accounting records in accordance with section 130 of the Charities Act, and to prepare accounts which accord with
the accounting records and comply with the accounting requirements of the Charities Act
have not been met; or

2, To which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

s elen Christopher ATT ACPA g June 2022



The Wave Youth gr Children's Ivlinist

Statement of Finandal Activities

Year Ended 31 Au ust 2021

2021 2020

Incoming Resources

Donations

Grants

26245.74

14388.56

69910.00

4930.29

Charitable Activities 194.30

75034.59

Resources Expended

Cost of Charitable Activities 56095.02 44894.87

Fund Raising Expenditure 0.00

Overhead Expenditure

Excess of Expenditure over Income

Funds brought Fonvard

Funds Carried Forward

3495.66

59590.68

-18956.38

122910.41

103954.03

1616.46

46511.33

28523.26

94387.15

122910A2



The Wave Youth 82 Children's Minis

Balance Sheet

~24 2011

2021 2020

Current Assets

Debtors- Gift Aid Tax Refund Due

Bank Account

Cash in Hand

7818.07

97822.14
70.00

5465.57

118159.45
70.00

Current Liabilities

PAVE/Pension -1756.18 -784.61

Current Assets less Current Liabilities: 103954.03 122910441

Funds

Linrestricted Funds

Restricted Funds
103954.03

0.00
122910.41

0.00

20292402 122910.41

Approved by:

~Kg e ~, ... Trustee



Notes to the Accounts

incoming Resources
2021

Restricted
2021

Unrestricted
2021
Total

2020
Total

Donetlonsr

Donations Received- Unrestricted
Donations Received -Non GIft Aid - Unrestricted
Donations Received - Restricted
Donations Received —Non Gift Aid- Restricted
Gift Aid Tax Reclaimable

9410.00
14483.24

0.00
0.00

2352.50

9410.00
14483.24

0.00
0.00

2352.50

10375.75
56410.25

0,00
0.00

3124.00

Grants;

lob Retention Scheme 14388.56 14388.56 4930.29

Charitable Activity:

Other Income 0.00 0.00 194.30

0.00 40634.30 40634M 75034.59

Resources Expended

Charitable Expenditure:
Expenses- Kids

Expenses - Youth

Wages Rob Foster

Pension Rob Foster
Wages Hannah Fenton

Employers Nl

Expenses - Other
General Charitable Expenditure

1089.04
1326 06

24974.64

2857.47
24636.00

421.88
279.93

0.00

1089.04
1326.06

24974.64

2857.47
24636.00

421.88
279.93

0.00

1380.22

1220.99
24974.64

1443.65
153QO.OO

176.64

98.76
299.97

Overhead Expenditure:

Training

Telephone and Fax

Computer and Software
Insurance

Other

510.00
71.93

2425.75
921.48
76.50

510.00
/1.93

2425.75
921.43
76.50

0.00
71.88

147.93
0.00

1396.65

0.00 59590.68 59590.68 46511.33

Mouement of Funds:

Restricted Unrestricted Total

Funds b/f

Movement in Year

0,00 122910.41 122910.41

O.OQ -18956.3& -18956.38

Funds c/f 0.00 103954.03 103954.03
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