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Structure, Governance and Management 

 

Choices Pregnancy Centre Exeter (CHOICES) is a Charitable Incorporated Organisation, whose 

governing document is its constitution dated 1 December 2014.  It is managed by its Board of Trustees 

and, in accordance with the governing document, those Trustees are appointed for a term of 3 years 

by a resolution passed at a properly convened Trustees meeting. 

From 1 April 2019 CHOICES has employed a Centre Manager who reports directly to the Trustees.  

This post was held by Sue Sharp who retired in February 2023. The post has been held voluntarily by 

two practitioners while Choices sought to employ someone suitable for the role. Since the 1st April, 

Caroline White has taken over the role as the Centre Manger as paid employee for 10hrs per week. 

The Trustees have managed the governance and volunteers the practical support of clients. 

  

 

 



The Centre Manager’s duties have included: 

Administration: managing the office, ensuring all privacy, data protection etc policies are adhered to 

and regularly reviewed, collating statistics, chairing management team meetings and providing 

progress reports to the Trustees. 

Counselling: organising initial assessments of potential new clients, allocating clients to volunteer 

counsellors, co-ordinating and facilitating supervision sessions for those volunteers and carrying out 

some personal counselling casework. 

Fundraising: researching potential sources of grant income and making recommendations to the 

Trustees based on that research, initiating and co-ordinating general fundraising activities. 

Training: co-ordinating the recruitment and training of new volunteer counsellors, organising 

individual and group programmes of professional development of established volunteers and ensuring 

that her own professional training is kept up to date. 

Liaison: raising awareness of the charity’s activities within local organisations and acting as the first 

point of contact for the charity except where legislation dictates otherwise. 

 

Objectives and activities 

 

In accordance with its governing document, CHOICES’ objects are: 

(a) Relieving persons in need, distress or hardship by the provision of support in the areas of pregnancy 

choices, issues arising post-abortion or from baby loss and other pregnancy related concerns. 

(b) The advancement of education for the public benefit in the subject of sexual health and 

relationships. 

It does the following in pursuit of those objectives: 

(1) Pregnancy crisis support – where clients faced with a pregnancy crisis meet with a volunteer to 

discuss their situation and the choices available to them. 

(2) Baby loss support – where, over a period of 4 to 6 months or so, clients who have suffered baby 

loss are taken through a Baby Loss programme, with a view to helping them to process grief and 

recover from associated difficulties such as depression and anxiety. 

(3) School visits – where the aim is to support local High Schools in the education of students regarding 

baby development, making informed choices regarding unplanned pregnancies and Sexually 

Transmitted Infections. 

These services are provided by volunteers, all of whom have either been trained by CHOICES or, in the 

case of newer recruits, have undertaken accredited training provided by the Pregnancy Centres 

Network (PCN).  All of the support undertaken follows the British Association for Counselling and 

Psychotherapy’s Ethical Framework for Good Practice. 

CHOICES recognises the national organisation known as PCN as a source of support and information 

in the areas in which CHOICES is active.  CHOICES therefore makes small voluntary donations to them. 

 



Achievements and Performance 

 

During the year ended 5 April 2024 the Choices team consisted of 9 active volunteers, with 4 other 

team members remaining but not active at present. In the year we saw 23 new clients, 2 crisis 

pregnancy, 13 miscarriage, 4 still birth, 4 termination of pregnancy and several of these clients for 

follow on anxiety during pregnancy support.  This was the same number as the previous year. 

Since the pandemic we have found that many clients prefer to access support remotely. The preferred 

method at the centre is face to face to offer the best support for the client and both options are 

offered, along with telephone support. 

We are proud to say that three of our practitioners also had roles within the National Training Team, 

currently run by the Pregnancy Centres Network (PCN). One being the National Training Co-ordinator 

(standing down in December 23) two others acting as tutors in PCN’s training scheme for Crisis 

Pregnancy and Post Abortion stress. 

Our newest volunteer has successfully undertaken and passed the accredited courses, adding to the 

skills within the practitioner team. 

 

Financial Review 

 

Our funding comes via a mixture of regular and one-off donations by individuals, our own 

fundraising events and grants made by various organisations and Trusts. 

We were very grateful to receive grants during the year from Andre Christian Trust, The National 

Lottery, and Teignmouth United Reform Church. 

Our two major fundraising events during the year were an evening at the Gurkha Restaurant and a 

local Quiz night. 

For the year ended 5 April 2024 CHOICES had total income of £29286 and expenditure amounted to 

£12950, resulting in a net profit for the year of £16336.  However, £17100 of the income was in the 

form of ring-fenced grants and £8840 of the expenditure was similarly ring-fenced.  

The Charity has a bank balance at 5 April 2024 of £38717, of which £19265 is ring-fenced and £19452 

is available for general use. 

Going forward, the principle foreseeable expenditure continues to be the Centre Manager’s salary and 

rent payable for the Teignmouth office.  The cash held at the bank means that the short-term future 

of the Charity is assured.  However, with the very generous three-year grant from J Van Mars 

Foundation having reached its end, we clearly need to explore our options for further funding in order 

to secure our longer-term future. 

 

As always, we remain very grateful to the following organisations who have provided valued financial 

support to enable us to run CHOICES: 



 

 

 

The Andre Christian Trust   

National Lottery 

Teignmouth United Reform Church 

Bovey Tracey Parish Church 

Together Church, Torquay 

Kondanini UK 

 

At the conclusion of our baby-loss counselling programme we ask our clients for feedback, with the 

aim of seeking to continuously improve the service which we provide.  It is heartening to have 

received the following feedback from one such client: 

“There are not enough words to express my gratitude for helping me navigate the loss of my baby. 

Your care and kindness surrounded me during a time of darkness, which slowly helped reveal the light 

and warmth once again. I will be forever grateful. If Choices hadn’t been there for me, I would no 

longer be here” Baby Loss Client  

 

                                 

 

 

 

 

 

 

 

 

        






















