
REPORT OF THE TRUSTEES

FOR YEAR ENDED 31st DECEMBER 2021

Aims and Purposes

The purpose of the Charity, as stated in the governing documents, is to co-
operate  with  the  incumbent  in  promoting  in  the  ecclesiastical  parish  the
whole mission of the Church, pastoral, evangelistic, social and ecumenical. 

In doing so, we aim to be channels of God’s transforming love towards all
people we come into contact with.

Objectives and Activities

In pursuance of our aim, we seek to display our agreed core values, which
are:

 enabling vibrant worship
 extending a warm welcome to everyone
 showing generosity
 a commitment to prayer
 celebrating our diversity
 ensuring we grow in confidence

We are committed to providing regular Sunday worship which reflects the
above  values  plus  services  on  other  occasions,  such  as  weddings  and
funerals,  and  have  done  so  throughout  the  year,  having  due  regard  to
keeping everyone safe from Covid 19. We are rooted in our parish, which
comprises Ladywood, Spring Hill and Brookfields, and we are involved in a
number of initiatives to enable those who live there to thrive.

To facilitate the ministry we are engaged in, it is important that we maintain
the fabric  of  the  Church  of  St  John  & St  Peter,  the  Church  Hall  and the
surrounding  grounds.  We  are  grateful  that  Graham Hesp,  our  Operations
Manager, has been very proactive in ensuring that they are in good order.

Public Benefit
 
In  planning  our  activities  for  the  year,  we  have  considered  the  Charity
Commission’s guidance on public benefit. We believe those activities have
delivered this, as:



 We extend an open invitation to all  to worship with us and to learn
about Jesus and to trust him;

 We  are  committed  to  ministering  to  children  and  young  people,
including those who are not part of our church family, so that each one
can reach their full potential. In this regard we have developed positive
links with local schools and with local young people;

 We are engaged in working with the local community in our parish in
order to enhance the lives of all who dwell there.

Volunteers

As well  as relying upon members making regular financial  donations,  the
church also thanks those who generously give of their time to enable it to
fulfil  its  objectives.  It  would  be  difficult  to  single  out  anyone  for  special
mention because of the risk of omitting others. We regard everyone who is
on the electoral roll of the parish as a member of the church and potentially,
if not actually, a volunteer. As of May 2021, the number on the roll stood at
107. Our safeguarding co-ordinators, Marie Robinson and Jenny Sills, ensure
that anyone who volunteers for a role involving children or vulnerable adults
are subject to the appropriate checks.

Achievements and Performance

We were able to continue regular worship throughout 2021 notwithstanding
the large nationwide increase in Covid cases at the beginning of the year.
This led to the decision to temporarily close the building in early January
2021, during which we provided worship online using the Zoom platform. We
returned  to  the  building  from  7th March  onwards.  We  then  continued  to
livestream our services for those unable to attend and these were recorded
and posted on our Facebook page. Our ministry team, which include three
readers  and other lay leaders,  provided a rich diversity  of  preaching and
worship styles,  with  the help of  other members  of  the congregation  who
willingly handled the various supporting roles, including welcoming, reading
lessons, leading prayers and providing technological support. 

Church attendance has been much lower than pre-Covid levels.  Statistics
show an average weekly attendance in October of only 34, compared with
145 for  the whole of  2019.  23% of  those attending were under 16.  It  is
difficult  to  know how much weight  to  attach  to  these  figures,  which  are



based on only one month, as, notwithstanding measures we have taken to
minimise the risk of catching the virus, there were a significant number of
people who have remained in touch with us throughout the year but who did
not feel they were ready to safely return to the building at that time. There
were 76 worshippers in attendance at Easter and 54 at Christmas.

Our  worship  has  continued  to  be  led  by  a  group  of  singers  under  the
direction of Martin Trotman. He is a very accomplished professional musician
and vocalist and we are pleased to have his inspiring leadership. We are also
enriched  by  the  ministry  of  Teen  Worship,  a  singing  group  comprised  of
young people of our church, under the guidance of Joy Adediran. Joy herself
has often blessed us with her vocal skills during our time of worship.

At Easter 2021 our vicar, Rev Ian Harper, retired from stipendiary ministry.
He continued to serve as our non-stipendiary parish priest for a further six
months. On 26th September we came together to celebrate and give thanks
for his 11 years of ministry amongst us and to say goodbye to him and his
wife, Shizuko, as they moved to their new home in London. Thereafter the
responsibility  for  continuing  the  mission  of  the  church  fell  upon  our
churchwardens with the support of the Area Dean and our ministry team. We
are grateful for the support of visiting clergy, including Sharon and Calvert
Prentis,  who ensured we were able to continue our pattern of  eucharistic
services. 

Also in September we said goodbye to Peter Dalton, our Youth & Community
Pastor, who was leaving us in order to begin training for ordained pioneer
ministry.  He  had  been  with  us  for  9  fruitful  years,  during  which  he  had
established a number of initiatives within the local community, including a
sports  ministry,  the  after-school  club  known  as  ‘Krunch’  and  the  youth
discipleship group, which has continued to be a notable feature of our church
life following his departure.

Our  long-established Ladywood Interfaith  Education  Project  (‘LIEP’),  which
enables children to explore faiths in a creative and interactive way, has seen
limited activity  because of  the inability  of  schools  to arrange educational
visits  for  much  of  the  year  due  to  Covid.  But  Jenny  Sills,  the  LIEP  Co-
ordinator, has kept in touch with our regular schools so as to place us in a
strong position to increase activities in the new year.

Financial Review

Financial Position



We  refer  to  the  Financial  Statements  prepared  in  accordance  with  our
responsibility to comply with the requirements of the Charities Act 2011.

In the year under review total receipts of unrestricted funds totalled £?, of
which £29,710 related to planned voluntary donations. The church received
£? in restricted income.

The church spent £86,528 from unrestricted funds to provide the Christian
ministry from St John’s & St Peter’s.

Net income on unrestricted funds in the year was £? and the net movement
of restricted funds amounted to £? During the year the total funds balance
increased from £? to £? of which £? is unrestricted.   

Principal funding sources
Lettings of our buildings has been a significant source of income for us, but
this had been greatly reduced during the previous year as a consequence of
the pandemic. During the course of 2021 several of our past regular hirers
returned to pre-Covid routines but some did not. Church Hall lettings in 2021
brought an income of £28,884, compared with £18,201 in 2020. Lettings of
the church building gave us £5,185, compared with £1,187 in 2020.

In  setting the  budget  for  the  year,  we agreed that  we would  be  able  to
contribute £25,000 to the Diocesan Common Fund and we can report that we
have done so.

The bulk of our income from individual donors is from planned giving and this
was just a little below the previous year’s figure (£29,710 in 2021; £30,910 in
2020). Many of our regular donors give by bank standing order; others do so
through  the  envelope  scheme.  We  encourage  taxpayers  to  Gift  Aid  their
donations and this  resulted in  the receipt  of  £8,589 from HM Revenue &
Customs, thanks to Hilary Sams who submitted the application on our behalf.

We continued to benefit from grants from several donor bodies. These are
referred  to  in  the  financial  statements  and  they  are  ring  fenced  for  the
purposes  for  which  they  had  been  applied  for  and  they  enable  various
ministries to continue: the Youth & Community Pastor, the music ministry,
the Operations Manager and the LIEP.

The  largest  grants  were  from  St  Martins  Trust  (£34,000  for  Youth  &
Community Pastor, music ministry and Operations Manager), Grantham Yorke
Trust (£7,500 for Youth & Community Pastor) and the Culture Recovery Fund
(£10,400).  As  stated  earlier,  our  Youth  &  Community  Pastor  left  us  in



September. Rather than seeking to recover from us the unused balance of
their grant, St Martins Trust agreed to deduct £4,000 from their grant to us
for 2022. The Culture Recovery Fund grant was awarded to safeguard the
church, as a heritage building, from the economic impact of Covid 19.

We also received from the Diocese £8,589 as a result  of  a long standing
arrangement whereby an amount equivalent to the income from the Simeon
Harris fund is gifted to us for general purposes as guided by the PCC.

Reserves Policy
The PCC has agreed a reserves policy, which is to try to maintain a balance
on unrestricted funds of the equivalent of two months’ running costs and an
additional one month’s costs in respect of paid staff. The figure stated in the
balance sheet meets that aim: two months’ running costs, including common
fund contribution which we regard as a necessary expense, would come to
around £14,500 and the cost of staff (Operations Manager, Director of Music,
LIEP, Cleaner) would be about £3,870 per month.

Structure, Governance and Management

Governing Document
The Parochial Church Council is a corporate body established by the Church
of England and operates under the Parochial Church Council Powers Measure.
The Parochial Church Council is a registered charity.

Charity Constitution
At St John’s & St Peter’s the membership of the Parochial Church Council
consists of the incumbent (the Vicar), the churchwardens, readers licensed to
the Parish, members of the deanery synod who are on the electoral roll of the
church and other persons elected by those members of  the congregation
who are on the electoral roll. All members of the congregation who qualify
under the Rules are encouraged to register on the electoral roll and are given
the opportunity to stand for election to the PCC. The PCC has agreed that the
Youth & Community Pastor and the Operations Manager should be co-opted
members. During 2021 it met 6 times, mostly through Zoom. A Finance and
Standing Committee meets to discuss in more detail matters of finance. The
LIEP is managed by a sub-committee of the Parochial Church Council.

Recruitment and appointment of new trustees
The  method  of  appointment  of  trustees  is  set  out  in  the  Church
Representation Rules.

Organisational structure



The members of the Parochial Church Council are the trustees of the charity.
As such, they are responsible for ensuring that it  is  solvent, well-run and
delivers its charitable outcomes in accordance with its aforesaid aims and
purposes.

Reference and Administrative Details

Registered Charity Number
1159835

Principal address
Parish Office
Darnley Road
Ladywood
Birmingham
West Midlands
B16 8TF    
Trustees

Rev Canon I Harper Incumbent (resigned 26.9.21)
Mr P Robinson Churchwarden  (until  23.5.21)  elected  member
thereafter
Mr C George Churchwarden
Mr J Dillon Churchwarden (from 23.5.21)
Mr R Hopkins Reader
Miss H Sams Reader
Dr J Sills Reader
Mrs M Kettle Deanery Synod Member and Reader
Mr A Jennings Deanery Synod Member
Mrs M Bali Deanery Synod Member
Mrs M Robinson PCC Secretary
Mr N Youmsi PCC Treasurer
Dr S Preuss
Miss J Frazer
Brother D Lanstrom
Mrs J Stolberg (from 23.5.21)
Mr P Dalton (resigned 30.9.21)
Mr G Hesp 

Independent Examiner
…..



St John’s & St Peter’s Church is situated at Darnley Road, Birmingham B16
8TF and this is also the correspondence address.

Contact  with  the  church  can  also  be  made  by  email  at
info@stjohnpeter.org.uk  


















































