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ACTIVE LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2008, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of ireland" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)".

1. Welcome to our annual report

We are proud to present the collective impact achieved in 2024/25, focusing on increasing activity levels for those
who need it most. Our efforts continue to address systemic inequalities in Lancashire, guided by our ten-year
Decade of Movement Strategy. This vision ensures everyone in the county has access to and benefits from
physical activity.

As a Trauma-Informed Organisation, we are equipped to support individuals with complex needs, empowering them
to improve their health and lifestyle. In 2024-25, we expanded our Active Lancashire Learning Zone, offering high-
quality training and development opportunities. Additionally, our Active Cycles Shop in Accrington grew, enabling us
to sell bikes at reduced rates, recycle parts, and provide volunteering opportunities for people in recovery.

Our strategic leadership continues to foster partnerships and innovative sclutions to address health inequalities and
improve local prosperity; this is a key area of development and focus, particularly with the opportunilies through
Local Government Review {LGR) and Devolution that we will see over the coming 12 months.

Adrian Leather, Chief Executive " extend my gratitude to our staff, pariners, and trustees, as well as Sport England
and Lancashire County Counclf for their support, Together, we are making a substantial difference in L.ancashire."

Brian Cookson, Chair of the Board of Trustees "We are thrilled to share the progress made in 2024/25, advancing
physical activity access and addressing inequalities. Thank you to our dedicated team and pariners for their
commitment.”

2. Background to Active Lancashire as an organisation

Active Lancashire Ltd is a charitable company limited by guarantee. The trustees, who are also the directors of the
company, are pleased to present thelr annual report together with the financial statements of the charitable
company for the year ended 31 March 2025. This report serves the purpose of both a directors’ report under
company law and trustees' report under charity law. The financial statements comply with the Charities Act 2011, the
Companies Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charilies preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland published in Cetober 2018,

Structure, governance and management

The charitable company is limited by guarantee, registered in England and does not have a share capital. It became
a registered charity on 7 January 2015. It is governed under its Articles of Association, which sets out its objeclives.
Lancashire County Council, as the sole guarantor of the charitable company, is entitled to appoint up to a maximum
of 25% of the lotal number of trustees. The charitable company has formally adopted a target that the
representation of directors will be diverse and will, where possible have a minimum of 30% of each gender serving
as trustees in line with the requirements of the Uk Sport Code of Governance Guidance for Tier 3 organisations,
Aclive Lancashire is required to comply with guidance through our Lottery funding arrangemenis with Sport
England.




ACTIVE LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management {continued)

The Board of Trustees meets to take decisions relating to every-day matters, supported by three Board Member led
Committees. Each trustee has one vote and numbers of votes at meetings of the trustees as necessary makes
decisions. The Financial Controls Manual authorises the Chief Executive and other employees lo take dscisions
within approved limits. In appointing new trustees and replacing trustees who have completed their ferm of office,
the Board, supported by the Chief Executive, considers its skills and any gaps. Lancashire Countly Council then
ratifies the appointment of a new trustee. New trustees receive an induction pack and training in the role and
responsibilities of a trustee. The trustees have considered the major strategic, business and operational risks, which
the charitable company faces, and systems have been established to support regular reporting of the steps taken to
manage and mitigate these risks.

Pay policy for senior staff

The trustees consider that they, wilh the support of the senior management team, direct, control, and operate the
crganisation on a day-to-day basis. All trustees give of their time freely and none received remuneration in the year.
Details of trustees' expenses and related parly transactions are disclosed in the notes to the accounts. The pay of
the senior staff is based on Naticnal Joint Council pay scales with the Chief Executive on an individual pay scale
henchmarked against other voluntary sector executive salary levels. The senior staff are reviewed annually through
an appraisal process and ncremental increases on the relevant pay scale awarded based on satisfactory
performance. The Chief Executive receives an annual appraisal by the Chair of the Board who reports accordingly
to the Nomination & Remuneration Committee of the Board and can recommend an incremental rise on the Chief
Executive's pay scale.

Objects and activities of the Charitable Company

Aclive Lancashire is the lead for sport and physical activity on behalf of Sport England, which supports the
Lancashire sub region. Our aim is to increase and sustain participation in, and widen access to, sport and physical
activity across the county with particular focus on reducing inequalities and improving life opportunities. As the
Active Partnership for Lancashire, we are an integral part of the Government's drive to increase levels of movement
and engagement in physical activity and sport across Engiand in fine with Sport England's “Uniting the Movement®
strategy and more widely the Governments five Missions. We are the key bridge between local and regional
networks and as such work closely with the Lancashire Sport England funded Place Partnerships; "TaAF” (Together
an Active future) and the recently approved Blackpoo! Place partnership (Move More Blackpoo!).

3. Where is the work of the organisation focused?

Lancashire faces significant challenges at a locality Place level, although at a County, system level outcomes and
performance is good. Active Lancashire is focused on these inequalities and utilising the opporiunities provided
through activity to achieve long term, positive cutcomes in a number of key areas:

Life Expectancy: Blackpool has the lowest male life expectancy in England.

Health Conditions: 21,442 people in Lancashire have five or more long-term health condilions.
Suicide Rates: Higher than the national average.

Obesity: 65.7% of adulis in Lancashire are obese, compared o 64% nationally.

Physical Inactivity: 27.7% of adults in Lancashire are inaclive, above the national average of 25.7%.
Economic Inactivity: 25% of Lancashire residents are economically inactive.

Cultural Diversity: 21% of Lancashire's population is cullurally diverse,

- [ 3 L] » L] - -




ACTIVE LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4. Our Strategy and vision for 2021-31

Active Lancashire, as one of 43 Active Partnerships nationwide, addresses challenges in areas of high deprivation,
Our place-based approach priorilises five areas of greatest
inequality: Blackpool, East Lancashire, Preston, Fleetwood, Morecambe and Skelmersdale in West Lancashire,

tow physical activity, obesity, and unemployment,

We aim to integrate physical activity into daily life, empowering residents to lead healthier, happier lives. Qur
collaborative leadership focuses on partnerships to address inequalities and improve health and prosperity.

AbecadeofMovement Active Lancashires Strategy

Vision: A future where everyone in Lancashire can access a physically active lifestyle.
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ACTIVE LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Creating System Change:

+ Supporting employee health and welibeing
Upskilling workplaces and communities
Promoting active schools
Removing barriers to cycling
Developing pathways to physical activity
l.everaging lived experiences for opportunities
Influencing policy and funding models

- - - L] - -

5. Our team

Our staff are appraised annually about their commitment to live our organisational vatues and deliver the strategy of
Active Lancashire. The organisation completed a restructure during the winter of 2024/25 we has seen our staff
team reduce from 45 to 37 employees in line with our post ESIF and UKRI funding profile.

6. Partnership activity

Active Lancashire are committed to providing strong and consistent feadership to our Place based, thematic and
system level partnership networks. Our role is to facilitate and enable them to develop the quality and sustainability
of their provision at a cluster and neighbourhood level, developing and sustaining collaborative relationships and
initiatives.

Through this approach, we support and enable our partners to deliver high quality local provision and to securing
the opportunities and resources that enable them to contribute effectively to supporling our strategy. We continue to
develop and innovate in the scope and scale of our partnership aclivity and to maintain a focus on sport and
physical activity, tackling inequalities and improving outcomes, particularly for disadvantaged groups, which reflects
our strategic and charitable aims.

Our 2024/25 porifolio of work includes:
Services to clubs, coaches and volunteers

Research evidence indicates that a quality experience of sport, combined with positive and motivational support
helps people sustain active lifestyles and positive emotional wellbeing. Active Lancashire focuses on supporting our
workforce, including coaches and volunteers in our sports clubs and community provision to provide a quality offer,
which is inclusive and reflects the needs of our communities. During 2024-25, our Sports Welfare Officers
established peer support networks and mentoring services, generating £4,208 in social value within the first three
months of activity.

Active Lancashire developed over 20 self-paced courses through our training hub, the “Learning Zone® over the last
year. We increased the number of self funded Workplace Health Champion Courses, with our Hub supporting 940
champions embedded in business to drive activity.

Schools and the SPAR Lancashire School Games

We continue to grow and support our primary, secondary and specialist schools with their support to their pupils,
families and local residents. In 2024/25 we engaged over 3500 young people in inclusive and mixed abilities
activities and sporting challenges working with our School games organiser network and NGBs. We continue to be
supported by our fong-term sponsor (since 2008) and supporter James Hall (SPAR Ltd) which enables the project to
reach more young people from disadvantaged backgrounds. We have also during the past year increased our
partnerships with Schools (in part funded by the Spencer Clark group) and the contributions they make to their
communities; this work includes our role and financial contributions made available through the Sport England
Opening School facilities funding (over £440,000 of investment) to remove barriers and stipport geod practice which
enables school facilities indoor and outdoor to be available fo support community activity both commercially and
through voluntary aclivity. We also know more about the lives of young people; working across our school networks
we engaged 12,485 young people in surveys about their levels of activity and lifestyles.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Cycle Recycle

Initially established as part of the More Positive Together project and with funding from Lancashire County Council
this cycling engagement programme trains cycle repair workshop leaders and others to maintain donated cycles
and put them in the hands of low income households.

Its activities include cycle recycling workshops, learn to ride sessions, road confidence sessions and guided rides.
The project has to date returned nearly 500 cycles recovered from landfilt to the road this year and provided training
to over 40 individuals to maintain their cycles and cycle confidently on our Lancashire roads. Developments in
2024/25 include the further development of the Active Cycles “Shop” in Accrington and the development of
partnerships with Lancashire prisons to refurbish the cycles. In total 1,800 bikes were saved from landfill; reducing
emissions by 42 Tons of Co2.

Challenge through Sport Initiative (CSI)

Our Challenge through Sport Initiative is a substance misuse recovery project for adults funded by a number of
grants and income generation activity. CSi enables us to provide advice and guidance through support workers with
lived experience, using sport and physical activity to enhance the recovery of adults with addiction challenges. It has
developed from its pilot and is now evolving to work with participants on Employment and Support Allowance to
enhance their employability. The project, which celebrated 10 years of impact this year, supported over 700
beneficiaries to access over 1,800 sports and activity sessions, part of a peer level recovery package of support,
which enable 112 people to access employment. This initiative also operates a community hub and charity shop in
Accrington (Active Seconds), which benefited 32 volunteers over the year, delivered nearly 100 activity sessions
and supported 30 Medical student placements. The project also won an award for its short film “Pipe dream” and
was recognised for its innovative work with Cancer Alliance to raise awareness of early onset cancers in
disadvantaged groups.

Children & Young People

Active Lancashire has continued to grow our portfolio of partners and projects supporting Children and Young
People; this work is made possible through our Sport England Together Funding and also our refationship with
TaAF. The focus of the work remains on developing the capacily and capability of our community based
organisations fo lead and sustain change for young people. Notable examples include our work with the Lancashire
Madrassas, which has received several awards this year. Additionally our Opening Schools Facilities {OSF) has
been a major success; with our £440,00 of investment in over 30 schools across Lancashire have been provided
with support to enable their facilities and Governance arrangements to be developed to support community use,

Pendle YES Hub

Our partnership project in Nelson Town Centre for Young People to overcome barriers to accessing support to
engage in lraining and employment opportunities has excelled in its third year of operation, engaging over 206
young people over the past year, with 211 accessing employment over the past 12 months. This project with the
DWP, Nelson Town Deal and the project has seen us lead and manage a "Hub" facility for 16 to 24 year olds, where
they can access support from ourselves to get active and engage in fun and confidence building activities, along
with support from local providers including Mind, Pendle Action and the Job Centre.

Rossendale Works and Work Well

The project; a parinership between Rossendale Council, the DWP and Active Lancashire continues to grow, going
from strength to strength; now in its 8th year of operation. We have worked hard with Rossendale Council to secure
the projects future for successive years, assisting the Authority with Levelfing Up and UK Shared Prosperity Fund
applications. The project has supported over 3982 adults with complex needs, of which 113 have entered into
sustained employment over the past 12 months and has supported many more through volunteering and
development aclivity.
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Rossendale Works and Work Well {continued)

The experience of Rossendale Works has informed our partnership with the ICB, DWF and Preston City Council to
lead the over coming health barriers to access employment project; *Work Well". This project which will benefit
some 700 adult during the period to March 2028, has engaged people with long term conditions and barriers to
employment including offending backgrounds fo access positive social networks and physical activity to
subsequently engage in employment. The project has been recognised as a significant suiccess in Lancashire in
supporting people with long term conditions to achieve sustainable lifestyle changes.

Social Value and Public benefit

Active Lancashire have referred fo the guidance contained in the Charity Commission’s general guidance on public
henefit when reviewing our objectives and activities and in planning our future activities. In particular, the trustees
consider how planned activities will contribute to the charitable company's aims and objectives. Using our internal
Social Value modelling, we are able to evidence some £28.9M of social value; particularly focused around reduced
health service demand and higher levels of productivity amongst our beneficlaries.

Achievements during 2024/25

During the past year we have a number of significant achievements we wish to see recognised:

Our leadership in championing the impact of poor health and poor economic outcomes and how these may be
addressed through enabling physical activity has been recognised through our leadership work fo support a series
of Health and Local Government initiatives including Lancashire 2050 and preparations for the Lancashire Tier 2
and emerging 2026 Devolution deal.

Active Lancashire has refurbished bikes and supported local activation work which has seen it recognised by Radio
Lancashire, as Green Award winners. This project now reduces enough road joumneys by private cars and public
transport to off-set the carbon footprint of the Active Lancashire team and our core operations.

Active Lancashire has led on and developed a series of significant policy and practice documents, including our CSI
Recovery work which continues to be supported by the Sport and Prisons APPG (All Party Parliamentary Group)
and the Short Films festival where “Pipe Dreams” was a national finalist. This leadership work will ensure we
increase the depth and contribution of our work to Lancashire communities, partners and individual residents.

7. Financial review

The stalement of financial activities for the year is set out on page 13. The charitable company's net expenditure
hefore transfers and other recognised gains and losses was £330,462 (2024: £92,001 net expenditure). There are
total reserves as at 31 March 2025 of £1,002,543 (2024 £1,418,005), of which £430,228 are unrestricted reserves,
and £572,315 are restricted reserves. The funding from Sport England to support the core infrastructure is
maintained at £306,424 and is used to support Sport England's Primary Purpose requiremants of working toward an
active nation with a further £329,503 Sport England System Pariner funding to support the leadership and
engagement rote with Children & Young People and Workforce Development,

Reserves policy

The trustees review the charitable company's requirements for reserves annually in the light of its main risks. The
current policy is to hold sufficient unrestricted reserves to cover its statutory obligations in the event that it is wound
up, being three months’ staff costs, redundancy and the obligations associated with its office lease. The amount
required as at 31 March 2025 was estimated to be £350,000 and this was met.
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8. Plans for the future

During 2025/26 we will update our Strategy and implementation plan to improve the clarity of our messaging and
underline our focus on Place based work. This focus on Place based work wilt see Active Lancashire lead on the
Sport England funded Preston Place Partnership in collaboration with Preston City Council, alongside three Place
Universal Offer supported areas (Fleetwood, Morecambe and Skelmersdale) working alongside Councit and
voluntary sector partners. In addition we intend to step up our leadership and skills development work, focused our
Partnerships with Sport England System leadership projects in Blackpoo! and East Lancashire (Together an Active
Future) which will form the core of a wider System leadership offer from the coming year.

We will continue to support System and Place based development and delivery, built on our collaborative work and
partnership offer. Over the coming 12 months we will specifically focus on our work to position our Local Authority
Leisure Centres and services to provide joined up patient pathways working with heafth (e.g. Falls prevention and
Cancer Rehabilitation service provision). This work is known as “Pivot" or Active Wellbeing and is fikely to feature as
an ICB Workstream and Devolution proposal / Lancashire Growth Pian action to improve County level productivity
through reducing Health related worklessness. Allied to this work, we continue to work with Local Authorities and
Voluntary Sector organisations to position our sport and physical activity networks as providers of services to tackle
economic inactivity. This work will see Active Lancashire replicating our System convenor and lead pariner role to
submit applications for the DW funded Connect to Work programme; in support of the Government “Get Britain
Working” mission and the “Get Lancashire Working” Strategic plan,

As an organisation we will prepare the options for our Board and Company owner to collaborate with the Sport
England Lancashire Place Pilots and consider how we can be collectively considered and positioned within the
emerging Local Government Reorganisation (LGR) and Devolution negotiations (from November 2025). These
opportunities are likely to initiate considerable change in the organisation over the coming 12 to 36 months.

9. Risk management

The organisation maintains a corporate risk register that is reported to and discussed by trustees at each quarterly
Board meeting and reviewed at regular Audit & Finance Committee mestings. This register reports on the predicted
impact of the risk and actions required to mitigate the risks. In addition the organisation assesses risk at a project
and individual level to reflect specific areas of risk including safeguarding, health and safety and operational activity.
These operational risks are consolidated and reported through our Committee and Board structures as appropriate.

The organisation has over the last 12 months reviewed and updated its Risk Policy and Risk appetite statement to
support the assessment of risks as well as support and inform strategic and operaiional decision making. These
risks and our assessment of the risks have been scrutinised bi annuafly by the Company owner through the
Lancashire County Councit Member Scrutiny panel supported by the County Council legal and financial service
team.

A key risk faced by the organisation continues to be the short term cycle of funding {e.g. 12 month period
commitments on UKSPF) which Local Authorities administer on behalf of Government, These funding allocations
are increasing reduced in value and are behind commissioning schedule, creating compounded risk for ourselves
as employers of project dedicated staff and activities. We have sought to miligate this risk by reducing the level of
refiance on these short term grants, however our ability to secure alternate incomes from charitable activity
including fund raising, grants and sponsorship has been largely unsuccessful during a competitive period and
challenging wider economics. Our mitigations have been largely achieved through the downscaling and streamlining
of the business, which may continue into 2025/26 subject to further project funding being secured.
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8. Risk management {continued)

During 2024/25 we have approsched our Company Owner for financial support fo address the risks of shorifalis in
Income us a result of late or unfevourabie decisions from funders (e.g. UKSPF) and fo enable tha organisation to
operate a "County wide™ service with coneistency. During this period (which has coincided with the emarging
Devolution and LRG position from National Government) a deeper understanding from Lancashire County Councll
has emerged of the sole owner and sole guarantor of the pension liability. This discussion Is opening up &
vonsideration of the future role of the countyCouﬁIMMunduLmIGamnmommhmnwlmtm
from 2026/27). Work s underway with the Board, Local Government Penaion Scheme siaff and the County Gounall
to determing a saries of priorittes and a direction of travel. Specific actions and timescales
emerge before summer 2025,

Alongside the financial risk Is the sacondary key risk of key siaff retention during this tranaition period for local
Govemmant and Active Lanceshire. This period wil be a kay concem for siaff wishing to

orgenisation and for the organisation to retain talented and valued staff that wil maintain

continue {o support increasingly vakiabie and significant place bused leadership and scifvily across the whols of
County. The reaity will be that continued sfliciencies will be considered and Implemented to reduce costs ove

coming period.
The key organisational risks currently identified for the immediate period are:

Sustainable funding: Core and project funding levels from Sport England being confimad from Aprll 2028 and
then in the new funding cycle from Aprll 2027. Changes and developments are lkely informed by the tressury
review, alongside the smerging revisad priorities for the Department for Digitad, Culture, Madia and Sport (likely to
mmmlnsmsmmmamwmmmmcaommmm Whilst the
organisation s very well positionad to dellver lis strategy (to ba reviewed spring 2025), funding from Sport England
Is currently faliing In real tarms, we hope this will be off ss? by the Preston Place Parinership funding snd the Sport
England Place Universal Offer (From Summer 2025 {0 March 2028). Major variances from our core funding are hot
expecied but any significant changes will Impact the resource and capacily of the organisation and will be
considered by the Audit and Finance Commitiee,

Company owner Pemslon scheme Nabliity: During 2024/25, the company owner has developed a desper
understanding of Hs liabilty and responaibliiies as guamntor of the Local Govemnment Pension Scheme of which
Acitive Lancashire s an admited member. Negotiations ara underway 10 closs the scheme fo new staff mambers fo
reduce the long term Company owner lisbiHy, The retained liebilty is being considersd by the Company owner, to
underiake & joint decision with the Active Lancashire Board to transfer the Rability to a third party (e.g. to the new
County Combined Authoiity} or subsume the liabiiity within Lancashire County Councl or to resllss the Eablity (a
payment wouki be required to exit the schems). The decisions and potentinlly the fiture of the organisation are
being closely considered by the Board and Company owner who wil nead fo conciude the position ahead of the

LGR process (anticipated 28-27 transition yaar)

Safeguarding: Projects supperiing the health, social and well-being agenda ofien Involve working with vuinerabie
adults. The Safeguarding Policy has beon extended to cover safeguarding of vuinarable adulte (including regulated
activity) and has been reviewed by the HR & Remuneration Commitiee. Significant improvements In polficy and
practios havs been made over the past year, however there are stil a number of arsas where further development
lndlupponofpdleynndpmcumhmqulndmhmm The work of the Welfare and Inclusion
Loadership (ML) group and our Board safeguarding lead have been critical In understanding and assuring our

safeguarding responsbiiities and operational practice.
10. Fundraieing

Wa have considered the requirements of the Charities (Protection and Soclal Investment) Act 2016 regarding
disclosures conoaming fundralsing and fundralsing standards and confirm that these do not apply.

i i
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Structure, governance and management

The trustess, who are also the direciors for the purpose of company law, and who served during the year and up to

the date of signature of the finencial statements were:

M Cookson

Dr A Thomton

R Balley (Resigned 6 May 2025)

M Green {Resigned 8 May 2026)

8 Smith {Resignad 6 May 2025)

R Davies

B Jones

D Roberts

K Moffitt

K Masger (Resigned 10 Janvary 2025)
Z Chlkh (Reslgned 24 March 2025)
J Robinson {Appointed § September 2024)
D Clarke (Resigned 4 April 2024)

8 Cliver (Reaignad 1 April 2025)
Miss C Lovick {Resigned 31 March 2025)
A Downard (Appointed 20 June 2025)
G Roby (Appointsd 20 June 2(25)
N Murray {Appointed 31 July 2025)
Z Jogi (Appointed 31 July 2025)
D Rawdings {Appoirited 31 July 2025)
Auditor

This report has been prepared In accordance with the provielons applicable to companles entitled to adopt the small

compenies’ exemption,

The trustess' report was approved by the Board of Trusiees.

------------------------------------------




ACTIVE LANCASHIRE LIMITED

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of Active Lancashire Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the frustees are required to:

- select suitable accounting policies and then apply them consistently,

- ohserve the methods and principles in the Charities SORP 2019 (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whelher applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless il is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charily and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

+ there is no relevant audit information of which the auditor is unaware; and

s the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.
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ACTIVE LANCASHIRE LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF ACTIVE LANCASHIRE LIMITED

Opinion

We have audited the financial statements of Active Lancashire Limited (the ‘charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheaet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparalion is applicable law and United Kingdom Accounting Standards, including Financial
Reporling Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lreland (United
Kingdom Generally Accepted Accounting Practice).

in our opinion, the financiat statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, for the year then ended;

- have been properiy prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfiled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relaling to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we idenlify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial siatements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opintons on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees’ report for the financial year for which the financial statements are
prepared, which includes the directors’ report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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ACTIVE LANCASHIRE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF ACTIVE LANCASHIRE LIMITED

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtelned In the course of the

audht, we have not identified material misstatements in the iruglees report. We have nothing to report in respect of

the following matters In relation to which the Charitles {Accounts and Reporte) Regulations 2008 requires us to

reportto you If, in our oplniom:

- adequate accounting records have not bean kept, or returns adequate for our audit have not been received
from branches not visited by us; or

= the financial statements are not in agreement with the accounting records; or

- cartain disclosures of trustees' remuneration spacified by law are not made: or

- we have not recelved all the information and explanations we require for our audit.

- the trustees were not entltied to prepare the financlal statements In accordance with the small companies
regime and take advantage of the small companies' exemptlons In preparing the trusteas' report and from the
requirement to prepare a strategic report,

Responsiblilities of trustees

As explained more fully in the statement of trustees' responsibfiities, the trustees, who are also the directors of the
charlty for the purpose of company law, are responsible for the preparation of ths financlal statements and for being
satlsfied that they give a true and fair view, and for such Infemal control as the trustees determine I3 necessary to
enable the preparation of financial statements that are free from materlal miestatement, whether due to fraud or
ermor. In preparing the financlal statements, the trustees are responsible for assessing the charity's abllity to
continue as a going concern, disdlosing, as appiicable, matters related to golng concem and using the going
concem basis of accounting unless the trustees either intend to liguidate the charitable company or to cease

operations, or have no reallstic altemative but to de so,

Auditor's responsibliities for the audit of the financlal statements
We have been appolnted as auditor under section 144 of the Charitles Act 2011 and report In accordance with the
Act and relevant regulations made or having effect theraunder.

Our objectives are to obtain reasonable assurance about whether the financlal statements as a whele are free from
material misstatement, whether due fo fraud or ervor, and fo issue an auditor's report that Includes our opinion.
Reasonable assurance 18 a high level of assurance but is not a guarantee that an audit conducted in accordance
with I18As (UK) will always detect a materlal misstatemant when it exists. Misatatements can arlss from fraud or
error and are considered materlal If, Individually or In the aggregate, they could reasonably be expscted to influence
the economic decisions of users taken on the basls of these financlal atatements.

iregulariiies, Including fraud, are Instances of non-compliance with laws and regulations. We deslgn procedures In
line with our responsibilities, cutiined above, to detect material mlsstatements In respact of imegularities, including
fraud. The extent to which our procedures are capable of detecting Iregularities, including fraud, is detalled below,

Explanation as to the extent to which the audit was considered capable of detecting Imegularities, Including

fraud
From the preliminary siage of the sudit, we ensure our undsrstanding of the entity is up to date. This includes, but ls

not iimited to, current knowledge of their activities, the business and control environments, and their compliance
with the applicable legal and reguiatory frameworks. This Information supports our rigk Identification and the
subsequent design of audit precedures to mitigats those risks; ansuring that the audt evidence cbtalned is sufficient

and appropriate to support our oplnlon.

In response to the risks identified, specific to this entity, we designed procedures which included, but were not
limited to:

- Enquiry of management and those charged with governance around actual and potentlal Iitigation and claime;

- Reviewing minutes of meetings of those charged with govemance, if available;

- Reviewing financlal statements disclosures and testing to supporting documentation to assess compliance

with appllcable laws and regulations;
M Auditing the risk of management ovenide of controls, Including through testing Joumal entries and other
adjustments for appropriateness, and evaluating the business rationale for significant fransactions outslde the

normal course of business.
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ACTIVE LANCASHIRE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF ACTIVE LANCASHIRE LIMITED

A further descriplion of our responsibilities Is avallable on the Financial Reporting Council's webaite at: hitps:/
www.fro.org.uk/auditorsresponsibliities. This description forms part of our auditor's report,

Because of the inherent limitations of an audli, there Is a risk that we will not detect all iregularities, including those
leading to a material misstatement In the financle] statements or non-compliance with reguiation. This risk increases
the more that compliance with the law or regulation Is removed from the events and fransactions raflacted in the
financlat etatements, as we will be less ilkely to become aware of instances of non-compliance. The risk is also
greater regarding {megularities occurring due to fraud rather than error, as fraud Involves Intentlonal concealmant,
forgery, collusion, omlaslon or misrepresentation,

Uso of our report

This raport Is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Chariles (Accounts
and Reporte) Ragulations 2008, Our audit work has been underiaken so0 that we might state to the charity’s trustess
those matters we are raquired to state to them in an auditor's raport and for na other purposs. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charlty and the charity’s
trustees as a body, for aur audit work, for this report, or for the aplnions we have formed,

C:?}“«ﬁk{s \Q)\\

David Hynes (Ssnlor Statutory Auditor) MG TLACAS

For and on behalf of BK Plus Audit Limited Oakingham House
Frederick Place
High Wycombe
Buckinghgmshire
HP11 1JU

BK Plus Audit Limited Is ellgible for appointment as audRor of the charity by viriue of its allgiblllty for appaintment as
auditer of B company under section 1212 of the Companies Act 2008.
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ACTIVE LANCASHIRE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Income from:;

Donailons and legacies 3
Charitable acilvities 4
Other trading activities 5
Invastments ]

Total iIncome
Exponditure on:

Ralsing funds
Charitable activities

@~

Total exponditure

Neot oxpenditure

Transfers between
funds

Other recognised

gains and logses:

Actuarial gains on

defined benefit pension
schemeas 18
Change In vaive of
reimbursement asset 18

Not movement in
funds 10

Recong¢liiation of funds:
Fund balances at 1 Aprll 2024

Fund balances at 31 March
2025

Unrestricted Restricted Total Unrestrictod Restricted Total
funds funds funds funds
2028 2025 2026 2024 2024 2024
£ £ £ £ £ £
- 21,617 21,517 13,000 14,000 27,000
432,002 2186732 2619424 427,730 5508667 6,026,408
- 07,818 87,816 - 86,032 85,032
3,323 - 3,323 2,663 - 2,683
438,015 2,306,085 2,742,080 443402 5607608 6,141,101
- 62,447 62,447 - 62,840 62,840
568,968 2453,127 3,020,005 443988 5726174 6,170,162
560,968 2,605574 3,072,542 443988 5,780,114 6,233,102
(130,853)  (198,600) (330,462) (586) (91,415} (82,001)
108,603  (108,683) - 43,753 (43,763) .
889,000 - 898,000 487,000 - 487,000
(984,000) - (984,000) (499,000) - {4989,000)
(107,260) (308,202) (415.462) 31,167  (135,168) (104,001)
537,488 880,817 1,418,005 508,321 1,016,885 1,522,008
430,228 672,315 1,002,643 537,488 880,517 1,418,006

The statement of financial activities includes all gains and losses recognised In the year. All income and expendHure

derlva from continuing activitias.
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ACTIVE LANCASHIRE LIMITED

BALANCE SHEETY
AS AT 31 MARCH 2025
2025 2024

Notes £ £ £ £
Fixed assots
Tanglble assets 13 10,71C 13,031
Current assets
Debtors 14 248,880 272,788
Cash at bank and in hand 1,170,872 2,133,312

1,419,662 2,408,008
Creditore: amounts faliing due within 16
one yaar (427,829) (1,002,024}
Net curront assste §91,833 1,404,074
Total assets loss current liabllities 1,002,543 1,418,006
Defined benefit pension liabliity 16 - -
The funds of the charity
Restricted income funds 17 572,315 880,617
Unrestricted funds 18 430,228 537,488
1,002,54

1,418,008

The company Is entitied to the exemption from the audit requirement contained In section 477 of the Companies Act
2008, for the year ended 31 March 2025, although an audit has been carried out under section 144 of the Charities

Act 2011.

These financlal statements have been prepared In accordance with tha provislons applicable fo companles subject

to the small companles ragime,

o L

lllllllllllllllllll

----------------------------

Company registration number 06859694 (England and Wales)
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ACTIVE LANCASHIRE LIMITED

STATEMENT OF CASH FL.OWS
FOR THE YEAR ENDED 31 MARCH 2025

Notes
Cash flows from operating activities
Cash (absorbed by)/generated from 22
operations
Investing activities
Purchase of tangible fixed assets
Investment income received
Net cash used in investing activities

Net cash generated from financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2026
£ £
(958,981)
(6,982)
3,323
(3,659)
(962,640)
2,133,312

1,170,672

2024

£ £
1,326,190

(12,225)

2,663
(9,562)
1,316,628
816,684
2,133,312
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ACTIVE LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Active Lancashire Limited is a private company limited by guarantee incorporated in England and Wales. The
registered office is Offices 3 & 4 Farington House, Lancashire Enterprise Business Park, Leyland, Lancashire,
PR26 8TW,

The charitable company is a company limited by guarantee and became a registered charity on 07 January
2015. The sole member of the company is Lancashire County Council and in the event of the company being
wound up, the liabifity in respect of the guarantee is limited to £1.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
trefand” and the Charities SORP "Accounting and Reporiing by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Repubilic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102.

The financial statements are prepared in sterling, wiich is the functional currency. Monetary amounts in these
financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out befow.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources fo continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees In furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantars as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements,

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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ACTIVE LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured refiably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not atiributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the assel's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computers 33.3% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities,

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounis of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investmeants with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current iabilities.

Financial instruments
The charily has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounis and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are inilially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
meastured at the present value of the fulure receipts discounted at a market rate of interest. Financial assels
classified as receivable within one year are not amortised.
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ACTIVE LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.10

1.12

1.13

Accounting policies’ (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the fulure payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method,

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operalions from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current labilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liahilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Corporation tax

The Active Lancashire Limited is a registered charity and as such its income and gains falling within Section
505(1){e} Income and Corporation Taxes Acts 1988 or Section 256 of Chargeable Gains Acts 1992 are
exempt from corporation tax to the extent that they are applied to its charitable objectives.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement henefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they falt due.

Fund Accounting

General funds are funds that are available for use at the discretion of the Board in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Resltricted funds are funds that are to be used in accordance with specific restrictions imposed by donors or
that have been raised by the charity and which have not been designated for other purposes. The costs of
raising and administering such funds are charged against the specific fund. The aim of each restricted fund is
set out in the notes to the financial statements.

-19 .



ACTIVE LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2 Critical accounting estimates and judgements

in the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions fo accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periocds where the revision affects both current and fulure
periods.

The present value of the defined benefit liability depends on a number of factors that are determined on an
acluarial basis using a variety of assumptions. Any changes in these assumptions, which are disclesed in note
16, will impact the carrying amount of the pension liability.

The trustees do not believe that there are any other estimates and assumptions which have a significant risk
of causing a material adjustment to the carrying amount of assets and liabilities.

3 Income from donations and legacies
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Sponsorship income - 21,517 21,517 13,000 14,000 27,000
4 income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
20256 2025 2025 2024 2024 2024
£ £ £ £ £ £
Sport England funding 306,424 513,653 820,077 362,048 532,054 895,002
ESIF funding - - - - 3,688,887 3,688,887
ISCF funding - - - - 423,224 423,224
Other project funding 77,868 709,254 787,122 18,791 411,685 430,476
Local authority funding 48,400 951,317 999,717 46,000 529,740 575,740
Course fees - 12,508 12,508 - 13,077 13,077
432,692 2,186,732 2,619,424 427,739 5598667 6,026,406
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ACTIVE LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

5 Income from other trading activities

Other income

6 Income from investments

Interest receivable

The total of £2,663 in the previous year was all unrestricted income.

7 Expenditure on raising funds

Fundraising and publicity

Wages and salaries

Premises and office cosis

Rent and rates

Staff training

Travel expenses

Project delivery costs

Research, marketing and promotion
Depreciation and impairment

All costs of raising funds were atfributable to resiricted funds.

Restricted
funds
2025

£

97,816

Unrestricted
funds

2025

£

3,323

Restricted
funds
20256

£

32,032
2,802
4,031

900
562
7,123
1.950
3,047

52,447

Restricted
funds
2024

£

85,032

Unrestricted
funds

2024

£

2,663

Restricted
funds
2024

£

39,632
6,867
9,541

470
625
3,685
777
1,533

62,940
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ACTIVE LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS {({CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8

10

Expenditure on charitable activities

Direct costs

Wages and salaries

Depreciation and impairment

Premises and office costs

Rent and rates

Staff training

Travel expenses

Project delivery costs

Research, marketing and promotion
Exceptional pension adjustment (note 16)

Share of support and governance costs (see note 9)
Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

Support costs allocated to activities

Support and governance costs

Analysed between:
Audit and accountancy
Legal and professional fees

All of the above expenditure is directly attributable to the promotion of sport.

Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements
Depreciation of owned tangible fixed assets

2025 2024
£ £
1,761,426 2,261,698
7.156 22,171
53,623 90,444
37,138 39,201
20,298 42,561
32,400 45972
1,060,517 3,408,483
96,030 194,600
(85,000) (12,000}
2,983,697 6,093,136
20,498 67,926
7,000 9,100
3,020,095 6,170,162
566,968 443,988
2,453,127 5,726,174
3,020,095 6,170,162
2025 2024
£ £
36,498 77,026
7,000 9,100
29,498 67,926
36,498 77,026
2025 2024
£ £
7,000 9,100
10,203 23,704
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ACTIVE LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

12

Trustees

The trustees were not paid and did not receive any other benefits from employment with the charitable
company in the year (2024: £nil). Trustees were reimbursed out of pocket expenses during the year, totalling
£179 (2024: £426). No trustee received payment for professional or other services supplied to the charitable
company (2024: Enil).

Employees

The average monthly number of employees during the year was:

2025 2024
Number Number
43 54
The average number of full time equivalent employees during the year was 38 (2024 48),
Employment costs 2025 2024
£ £
Wages and salaries 1,763,376 2,262 475
The number of employees whose annual remuneration was more than £80,000
is as follows:
2025 2024
Number Number
£60,000 to £70,000 1 -
£90,001 to £100,000 1 1

Of the employees whose remuneration exceeded £60,000, there are 2 employees (2024: 1) accruing benefits
under defined benefit pension schemes,

The key management personnel comprise the trustees, the Chief Executive, the Director of Business, the
Operations Managers, the Director of Operations and the Director of Finance. The total employee benefits of
the key management personnel, including National Insurance and pension contributions, were £650,068
(2024: £653,727).
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ACTIVE LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13 Tangible fixed assets

Cost

At 1 April 2024

Additions

Disposals

At 31 March 2025
Depreciation and impairment
At 1 April 2024

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

14 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

16 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

16 Retirement benefit schemes

Defined contribution schemes

Computers
£
79,073
6,982

(23,704)
62,351
65,142
10,203

(23,704)
51,641

10,710
13,931

2025 2024

£ £
78,801 55,750
170,189 217,036
248,990 272,786
2025 2024

£ £
43,875 46,312
98,807 803,866
28,340 28,278
256,807 123,568

427,829 1,002,024

The charity operates a defined contribution pension scheme for all qualifying employees. The assels of the
scheme are held separately from those of the charity in an independently administered fund.
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Retirement benefit schemes {Continued)

Defined benefit schemes

On 1 April 2010 the charitable company was admitted into a multi-employer defined benefit scheme, operated
through Lancashire County Council. The assets of the scheme are administered by trustees in a fund
independent from the charitable company.

FRS 102 Section 28 Employee Benefits requires the use of actuarial techniques to assess the present value
of future pension liabilities. In accordance with FRS 102, the charge for the scheme has been calculated on
the sum of the cost of benefits accruing in the year, the increase in the value of benefits already accrued and
the expected return on net assets. The charitable company's contribution to the scheme during the year
amounted {o 14.1% of pensionable salarles and Its expected contribution to the scheme for the year ending
31 March 2025 is £202,722. At the year-end £24,406 {2024: £24 198) was owed to the scheme in respect of
contributions.

Lancashire County Council guarantees any pension scheme deficit crystallising If the charitable company is
wound up or leaves the scheme. As there is a surplus In the year, this has not been recognised as it is
deemed to not be recoverable, therefore no corresponding lability is required from Lancashire County
Council,

Key assumptions
2025 2024
% %
Discount rate 5.9 4.9
Expected rate of increase of pensions in payment 2.7 27
Expected rate of salary increases 4.1 4.1
Inflation assumption 2.6 2.6
Mortalily assumptions
The assumed life expectations on retirement at age 65 are:
2025 2024
Years Years
Retiring today
- Males 211 211
- Females 2386
Retiring in 20 years
- Males 22.3 224
- Females 254 253
Amounts recognised in the profit and loss account 2025 2024
Costs/{income). £ £
Current service cost 154,000 238,000
Net interest on defined benefit liability/{asset) (34,000) (9,000}
Total costs 120,000 229,000
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Retirement benefit schemes

Amounts recognised in other comprehensive income
Costs/(income):

Actual return on scheme assets
Less: calculated interest element

Return on scheme assets excluding interest income
Actuarial changes related fo obligations

Effect of changes in the amount of surplus that is not recoverable

Total coslis

The amounts included in the balance sheet arising from the charity's

obligations in respect of defined benefit plans are as follows;
Liabilities/{assets):

Present value of defined benefit obligations
Fair value of plan assets

Surplus in scheme
Restriction on scheme assets

Total liabiiity recognised

Movements in the present value of defined benefit obligations

Liabilities at 1 April 2024

Current service cost

Benefits paid

Contributions from scheme members
Acluarial gains

Interest cost

At 31 March 2025

(Continued)

2025 2024

£ £
(159,000)  (334,000)
231,000 189,000
72,000 (145,000)
(971,000)  (342,000)
984,000 605,000
85,000 118,000
2025 2024

£ £
3,405,000 3,970,000
(4,994,000)  (4,575,000)
(1,589,000)  (605,000)
1,589,000 605,000
2025

£

3,970,000

154,000
(29,000)

84,000
(971,000)

197,000

3,405,000
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16 Retirement benefit schemes

Movements in the fair value of plan assets

Fair value of assets at 1 April 2024

Interest income

Return on plan assets {excluding amounts included in net interest)
Benefits paid

Contributions by the employer

Contributions by scheme members

At 31 March 2025

The actual return on plan assets was £159,000 (2024 - £334,000).

Fair valtie of plan assefs

Equity
Bonds
Property
Cash
Other

{Continued)

2025
£

4,575,000
231,000
(72,000)
(29,000)
205,000
84,000

4,994 000

2025 2024
£ £

5,000 5,000
5,000 5,000
60,000 §9,000
75,000 82,000
4,849,000 4,424,000

4,984,000 4,575,000
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Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

School Games - Defivery

Workforce Development-
Learning Zone

United Together

School Games - Capacity
Research & Insight
MarComms Budget

C8I-Get Healthy Get Active
Active Lives Survey

CGL North & Central Substance
Misuse Project

CYP Innovation Fund
Opening Up Schoots Facilities
CSI Community Hub

Business Health Matters
Regional Social Prescribing
Pendle Youth Employment
Service Hub

BHM Marcomms Budget
Chiidren & Young People
Smoking Cessalion Project
NHS Health Screening Care
Active Cycles Initiative

Office of Health Improvement &
disparities

NCS Targeted Community
Experience

Preston UK Prosperity Fund
Health Coaches Training
Pendle UK Prosperity Fund
Rossendale UK Prosperity
Fund

ESWO Sports Welfare Officers
Sports Awards

MPT Communities &
Employability

Moving Communities Funding
Health Check Pilot Support
Muiti Sport Facilities Fund
Cancer Alliance Funding

We are With You Funding
Preston Work Well ICB Funding

At 1 April Incoming  Resources Transfers At 31 March
2024 resources expended 2025

£ £ £ £ £
24,374 36,468 (39,258) {1,444) 20,140
3,677 105,386 (108,231) 2,375 9,207
20,845 - (7,242) (13,603) -
- 25,000 {25,000} - -
58,574 11,400 (47,594) 8,378 30,756
52,324 900 {51,810) 18,403 19,817
123,925 2,680 {96,489) 36,102 66,218
5,274 20,150 (25,067) (357} -
5,545 75,000 (76,891) (780) 2,874
42,553 14,175 (25,683) - 31,045
28 33,745 {30,398) (3,375) -
74,763 76,388 (52,313) (10,851) 87,987
11,898 950 {8,672) 13,685 16,861
9,124 9,805 {17,311) (1,618) -
10,000 123,397 (114,681) 2,124 20,840
1,716 - {1,623} {93) -
23,003 225475 {234,546) {12.668) 1,354
12,771 - (2,700) {10,071) -
92,081 90,400 (164,717) (17,744) -
32,853 22,878 (47,541) (876) 7,112
- 100,000 (81,581) (18,439) -

- 77,926 {43,954) (33,972) -

- 146,546 (147,367) 821 -
66,391 139,999 {137,903) {15,965) 52,622
589 420,656 (378,059) (42.610) 576
30,398 172,871 (121,100) (25,574) 56,595
32,599 109,200 (94,044) {4,752) 43,003
- 17,302 (18,645) 1,343 -
145,142 19,000 (106,434) 23,688 81,396
- 26,400 {26,400) - -

- 9,500 (7,570} {1,830 -

- 5,000 {3,963) (1,037) -

- 10,000 (500) 9,500

- 14,639 27) 14,512

- 159,131 (161,280) 2,149 -
880,517 2,306,065 {2,505,574) (108,693) 572,315
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Restricted funds

Previous year:

School Games - Delivery
Coach Development Manager
Positive Futures

Schoo! Games - Capacity
Insight

Communications & Marketing
Get Healthy Get Active

More Positive Together

Aclive Lives Survey

North & Ceniral substance
misuse project

Satellite Clubs Innovation
Workforce Development
Innovation

Rossendale Works

Opening Up Schools Facilities
Project

Healthly Ageing Trailblazer
Tackling Inequalities Funding
Hub/ Charity Shop Accrington

ESIF 2.1 Business Health
Matters

Regicnal Social Prescribing
Rossendale Youth Works
Pendle Project New 2021
LCC Healthy Weight Service
BHM Sales & Marketing
Children & Young People
Biackburn Public Health CSI
MPT Steps

Smoking Cessation Project
Make Every Contact Count
NHS Health Screening Care
Iceland Unit

Office of Health improvement
Young Justice in Sport Fund

NCS Targeted Community
Experience

Preston UK Prosperity Fund

PAM Self-management training
course

Health Coaches Training
Pandue UK Prosperity Fund

Rossendale UK Prosperity
Fund

Sports Weifare Officers

(Continued)

At 1 April incoming  Resources Transfers At 31 March
2023 resources expended 2024

£ £ £ £ £
25,464 34,000 {34,815) {275) 24,374
8,736 48,007 {43,768) {10,300} 3,677
29,793 - (7,897) {1,051} 20,845
13 25,000 {25,013) - -
37,110 15,876 (21,879) 27,467 58,574
26,600 - {33,708) 59,432 52,324
31,708 5,927 {16,130) 99,118 120,623
57,369 622,536 (564,395) (67,736) 47,774
5,294 20,150 (18,170) {2,000) 5274
9,358 75,000 (68,009) (10,804) 5,545
36,308 14,322 {8,244) 167 42,553
4,665 - - {4,665) -
25,208 65,986 (61,425) 1,834 31,603
{737) 33,707 (29,642) (3,300) 28

- 423224 (863,214) 239,990 -
90,697 75,000 (164,131} (1,566) -
66,839 76,678 (62,948) (5,804) 74,763
44,268 1,159,408 {1,160,951) (30,825) 11,898
5,814 30,227 (26,916) (1) 9,124
11,118 - (3,350) (7,768) -
23,083 107,733 {127, 957) 7,161 10,000
- 10,000 (10,000) -

56 13,077 (24,?60) 13,343 1,716
41,471 212,763 {220,051) {11,090} 23,093
29,211 32,573 (26,024) {(32,458) 3,302
62,572 1,877,871 {1,743,165) {131,514) 65,764
55,449 51,730 (32,500) {(61,008) 12,771
26,513 51,000 (20,489) {25,547) 31,477
247,558 - (130,640) (24,857) 92,061
8,390 53,113 (39,865) 11,215 32,853
4,686 57,535 {43,780) {18,441) -
91 - 1,266 {1,357) -

- 45,169 (41,252) {3.817) -

- 180,989 (174,614) (8,375) -

- 50,000 {18,236) {10,000) 21,764

- 40,000 {18,849) (8,000} 13,151

- 53,402 (52,813) - 589

- 81,000 (39,581) {11,021) 30,398

- 54,600 {21,101) {900) 32,599
1,015,685 5,697,698 (5,789,114) {(43,753) 880,517
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Restricted funds (Continued)

New Projects in 2024/25 Financial Year

Health Check Pilot Support

Active Lancashire provided support services linked to business engagement to Lancashire County Council
and their health check provider FCMS, as part of an NHS Health Check in Lancashire workplaces pilot
project. Specifically, Active Lancashire supporied the project by carrying out audits of business data lists to
identify businesses to target, introductions to businesses previously engaged through Business Health
Matters and advice and guidance regarding approaches to engaging businesses regarding workplace heaith.

Multi Sport Facilities Fund

A pilot project in partnership with the Active Partnership Network Organisation to increase participation at
Football and Multi Sport Funded Sites across Lancashire. Five Projects have been identifiad by Active
Lancashire to gather learning and insight of offering muiti-sport sessions on facilities funded by the Football
Foundation, LTA or England Hockey.

Cancer Alliance Funding
To increase awareness of screening programmes and increase the confidence of the public to recognise any
signs and symptoms. This will be achieved through cross parnership working and engaging people with fived

experience,

We are With You Funding

Project intended to give young people and the services a voice {o feedback on the strengths and weaknesses
of the young people treatment services and partners. This will be done through activity events organised with
pariners across Lancashire. The information will be used to improve the services.

Preston Work Well ICB Funding

A new pilot project that aims to help people with low physical health and health conditions to start and stay in
work. This service is free and voluntary, and as part of the offer, participants will have access to a Work and
Health Coach/Mentor. Together, they will agree realistic and reasonable next steps that can form part of a
personalised support plan. This can include helping you o improve your physical and or mental health. Work
and Health Coaches will consider the full range of available local support and provide signposting, {ailored to
individual nsed.

Change of Project Names

Coach Development Manager —~ changed to Workforce Development Learning Zone

Positive Futures — changed to United Together

Insight — changed to Research & Insight

Communications & Marketing — changed to MarComms Budget

Get Healthy Get Active — changed to Challenge through Sport initiative Get Heallhy Get Active
North & Central Substance Misuse Project - changed to CGL North & Central Substance Misuse Project
Satellite Clubs Innovation — changed to CYP innovation fund

Hub/ Charity Shop Accrington — changed to CSI Community Hub

ESIF 2.1 Business Health Matters — changed to Business Health Matters

Pendle Project New 2021 — changed {o Pendle Youth Employment Service Hub

lceland Unit - changed to Active Cycles Initiative

MPT Steps ~ changed to MPT Community & Employability

Projects from 2023/2024 that have now closed or been merged

United Together (formerly Positive Futures) -closed and merged into Chatlenge through Sport initiative — no
further funding

More Posilive Together (ESIF) — closed and merged into MPT Community & Employability

Workforce Development Innovation — closed in 2023/24 — funding ended

Rossendale Works - closed and merged into MPT Community & Employability

Healthy Ageing Trailblazer — closed at end of 2023/24 - funding ended

Tackiing Inequalilies Funding — closed at end of 2023/24 — funding ended

Regional Social Prescribing — closed in year— funding ended
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Restricted funds {Continued)

Projects from 2023/2024 that have now closed or been merged (continued)

Rossendale Youth Works — closed in 2023/24 — funding ended

LCC Healthy Weight Service — closed at end of 2023/24 ~ funding ended

Biackburn Public Health CSl Project - closed in year- funding ended

Smoking Cessation Project - closed in year - funding ended

NHS Health Screening Care - closed in year - funding ended

BHM Sales & Marketing — closed in year and merged into Business Health Matters
Youth Justice in Sport Fund — closed in 2023/24 — funding ended

NCS Targeted Community Experience — closed at end of 2024/25 — funding ended
Making Every Contact Count — merged into one project -Health Coaching & Training
PAM Self- Management Training — merged into one project -Health Coaching & Training
Health Coaches Training — merged into one project -Health Coaching & Training

Projects descriptions

Purpose of the restricted funds
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donor
or by the terms of an appeal for particular projects.

School Games ~ Delivery — Sport England project and sponsorship to pay for the resources, promotion and
delivery of the School Games Events.

Workforce Development Learning Zone — Largely Sport England funding aligned to the Primary system
partner contract to support Workforce Development. The Learning zone is the current workforce development
officer offering an online platform of training courses to support improved health & wellbeing and workplace
health and the delivery of grass roots physical activity.

United Together — Project funded by various partners providing resource and other capacity to work with
offenders to engage in sporting and practical activities to reach their potential and make a positive contribution
to their local communities and reduce the risk of re-offending. Now Ended.

School Games — Capacity — Sport England project to contribute to the salary costs of the project officer
responsibility for organising the school games event.

Research & Insight - Research and Insight budget supporting the training and research projects of the
Research & Insight officer and contributes towards student assistants for research projects. Funded by
commissioned work for partners and projects.

MarComms Budget — The fund represents the markeling and communications elements of a number of
projects. Marketing budgets have bsen pooled from across a number of projects to pay for marketing and
communication and its activities with promotional products, training, equipment and research. Bringing
together these allocated funds allows for transparency of spend and efficiency of resources. Transfers have
therefore been made from various other restricted funds to reflect this.

Challenge Through Sport Initiative (CSl) Get Healthy Get Active — The CSI project is funded and
supported by various pariners to pay for support workers and project manager and activities to use sport and
physical activity to enhance recovery of adults with drug, alcohol and other dependency problems.

Active LiVes Survey — Sport England funding to facilitate a new school-based Active Lives Survey for
Children and Young People to measure participation in sport and physical activity among children in school
years 1o 11.

CGL North & Central Substance Misuse Project — This is part of the Challenge Through Sport Initiative{(csi)
work funded by CGL engaging people in physical activities and referring into other suppont services to support
recovery from substance misuse,
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Restricted funds {Continued)

Furpose of the restricted funds (continued)

Children and Young People (CYP) Innovation Fund — Support the innovation and administration of CYP
activity and capacity funding.

Opening Up Schools Facilities — This is a Sport England funded programme which supports schools in any
issues they have with making the best use of their facilities. The work involves researching the most common
issues and providing a range of support to help schools maximise the use of their facilities. This could include
help with business planning or staffing so that facilities can be used in the evenings/ weekends for example.
Now Ended.

CS1 Community/ Active Seconds Hub - The shop will build on the CSI projects physical activity roots {o sell
second-hand goods to encourage people to begin their wellbeing journeys. Donations are receivad from local
organisations and peopie in the community. All proceeds from the store go directly back into the project itself,
allowing for their team of support workers to continue carrying out life-changing initiatives for the benefit of
Lancashire residents. The space also will help suppert the delivery of the project, with a designaled area to
carry out meetings, training and physical activity sessions.

Business Health Matters - This is a project designed to improve the skills of people in employment across
Lancashire and help them retain employment. The project will provide basic skills, fevel 2 and level 3
qualifications to participants. These qualifications will be delivered by project pariners and a big focus of the
project will be the delivery of level 2 and level 3 Workplace Health Champion qualifications. Active Lancashire
is the project lead.

Regional Social Prescribing - The purpose of the Regional Social Prescribing funding is to provide a
resource (in the form of a staff member) to work with partners across the North West region relating o the
promotion and inclusion of physical activity in social prescribing activity taking place. Specifically, the project
aims to ensure that physical activity is embedded as a key part of social prescribing programmes and work
across the North West. Now Ended.

Pendle Youth Employment Service (YES) Hub — funded largely by the Pendle New Town Deal - A project in
Partnership with Pendle Borough Couneil to establish and maintain a Youth Employment Hub working
alongside DWP Colleagues and a range of local delivery partners. Young People are referred from the work
coaches and supported in depth with a range of local opportunities and services that support Young People
age 16-25 on that employment journey.

Business Health Matters (BHM)} Marcomms Budget — Marketing & Communications budget to support the
Business Health Matters project. This is a project designad to improve the skills of psople in employment
across Lancashire and help them retain employment. The project will provide basic skills, level 2 and level 3
qualifications to participants. These qualifications will be delivered by project partners and a big focus of the
project will be the delivery of level 2 and level 3 Workplace Health Champion qualifications. Active Lancashire
is the project lead.

Children & Young People - Sport England funding aligned to the primary role, to have a strong
understanding of young people {people and place), and work with local structures to develop and deliver
positive experiences for young people {over 5} in order to increase the number of children and young people
who have a positive attitude towards sport and physical activity. Working in local piaces should also support
the priorities, in particular of tackling inequalities and reducing inactivity.

Stop Smoking/ Smoking Cessation Project - Is part of the Tobacco Control Programme helping pecple to
stop smoking, prevent first time smokers, to reduce harm from tobacco and develop smoke free
environments. We will liaise and work with GP's, pharmacy, health & social care, hospital and communily
services across the 4 primary care networks in Blackburn with Darwen. To promote the benefits of stopping
smoking and the stop smoking services through a variety of interventions including brief assessment, advice,
events and signposting to further support. This will include individual and group based interventions,
signposting and referring to participating pharmacies delivering the Stop Smoking Service. Now Ended,
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Restricted funds {Continued)

Purpose of the restricted funds (continued)

NHS Health Screening Care Pulmonary Rehab Personalised Care Pathway Project - The funding from
the Lancashire & South Cumbria ICB is used to fund Health and Wellbeing Champions who will be used to
support people with long term conditions o self-manage their health in a more proactive manner and signpost
to physical activity and wellbeing support. Now Ended.

Active Cycles Initiative ~ initiative to recycle old bikes either donated by the community or recovered from
refuse centres using volunteers and the prison community. The recycled bikes are then sold at an affordable
price or provided to community groups to support and improve physical activity and access to employability
opportunities.

OHID ~ Office for Health Improvement & Disparities - From Harm to Hope is a 10-year drugs strategy
acling upon the recommendations of an independent Drugs Review. The Department of Health and Social
Care is providing funding to improve services across the country in line with the ambitions of the 2021 drug
strategy which focuses on delivering three strategic priorities: Breaking drug supply chains, Delivering a worid-
class treatment and recovery system, Achieving a generational shift in demand for drugs. The strategy and
subsequent funding to tackle drugs is designed fo cut crime and reduce both the supply and demand for drugs
by geiting more people into treatment, breaking the cycle of crime driven by addiction and keeping drug
related violence out of neighbourhoods across the country. Lancashire has been recognised as an area of
greatest need and has received funding through the Supplementary Substance Misuse Treatment and
Recovery Grant (SSMTRG) 2022-2025 to improve the treatment offer in the county and to ensure that better
access to treatment is fast tracked for the poorest and most vuinerable.

National Citizen Service (NCS8) Targeted Community Experience - A project to develop Personal
Development Pathways for 16/17 year olds in the Pennine Lancashire region who would not normally access
NCS or similar expertences and will require additional on-going wrap-around support from our mentorship
team to enable them to access activities and to retain and progress. Now Ended,

Preston UKSPF — A fund from Preston City Council to deliver the Move Forward Project. This will support
Preston residents who are economically inactive to achieve outcomes to move closer to the tabour market.
This will be delivered by a number of partners.

Health Coaches Training - This funding is to organise and administer Health Coach Training including
Personalised Care Patient Activation training (PAM) and Making Every Comtact Count (MECC), across the
Lancashire and South Cumbria ICB footprint. The training provides participants from health, local authorities
and the VCFSE with the skills to support a person to positively change behaviours relating to their health.

Pendle UKSPF - A fund from Pendle Borough Council to deliver the Move Forward Project. This will support
Pendle residents who are economically inactive to achieve outcomes to move closer to the labour market,
This will be delivered by a number of partners,

Rossendale UKSPF — A funding siream to specifically support those who are Economically Inactive in the
Rossendale Area. The fund will cover Active Lancashire Internal Staff costs to deliver the project on behalf of
Rossendale BC.

ESWO Sport Welfare Officers - In response o the Whyte Review (2022), which guestioned the level of
safeguarding responsibility delegated to volunteers at regionalflocal level, Sport England’s (SE) policy
response is to fund a professional national network of Sport Welfare Officers (SWO) in England until March
2027, Active Lancashire have received investment for fwo (FTE) County Sport Welfare Officer posts who will
be part of a wider network of Officers who will add capacity and expertise to the existing safeguarding role
across Aclive Partnerships. They will provide training, support and guidance to a range of clubs and groups
across the county to create an effective welfare cuiture.
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Restricted funds {Continued)

Purpose of the restricted funds (continued)

Sports/ Active Lancashire Awards — Celebration and awards evening to recognise the commiiment to
sport , physical activity, communities and schools and volunteering.

MPT Communities & Employability — Fund to continue the engagement with partners and initiatives
evolving from the concluded ESF funded More Positive Together and MPT Steps projects.

Moving Communities Funding — Moving Communities is a data platform to provide insight on leisure
facilities across Lancashire. The objective is to provide facility planning support {o Leisure Trusts and Local
Authorities driven through this data and encourage usage of the site to drive better quality insight.

There are no designated funds as at year end.
Unrestricted funds

The unreslricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April lncoming  Resources Transfers Gains and At 31 March

2024 resources expended losses 2025

£ £ £ £ £ £

General funds 537,488 436,015 (566,968) 108,693 {85,000) 430,228
Previous year; At 1 April Incoming Resources Transfers Gains and Af 31 March
2023 resources expended losses 2024

£ £ £ £ £ £

General funds 508,321 443,402 {443,988) 43,753 (12,000) 537,488
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20

21

Analysis of net assets hetween funds

At 31 March 2025:
Tangible assets
Current assets/(liabilities)

At 31 March 2024:
Tangible assets
Current assets/(liabilities)

Operating lease commitments

Lessee

Unrestricted Restricted Total
funds funds

2025 2025 2025

£ £ £

3,077 7,633 10,710

427,151 564,682 991,833

430,228 572,315 1,002 543

Unrestricted Restricted Total
funds funds

2024 2024 2024

£ £ £

6,255 7,676 13,931

531,233 872,841 1,404,074

537,488 880,517 1,418,005

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which falt due as follows:

Within one year
Between two and five years

Related party transactions

2025 2024
£ £
15,060 15,080
29,157 -
44,217 15,060

Buring the year, the charitable company received funding of £127 400 (2024: £16,000) from Lancashire
County Council, and paid £34,395 to Lancashire County Councit for the use of conference facilities and other

services.

All project- related payments were at arm s length and the same processes and checks were applied prior to

the payments as for any other organisation.
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22 Cash (absorbed by)/generated from operations

Deficit for the year

Adjustments for:

Investment income recognised in statement of financlal activities
Depreciation and impairment of tangible fixed assets

Difference between pension charge and cash confributions

Movements in working capital:
Decrease in debtors

{Decrease) in creditors

Cash (absorbed by)/generated from operations

2025 2024

£ £
(330,462) (92,001)
(3,323) (2,663)
10,203 23,704
(85,000) {12,000)
23,796 2,451,285
(574,195)  (1,042,135)
(958,981) 1,326,190
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