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Details

Other names CIRENCESTER FOODBANK

Status Registered

Legal form CIO

Registered 2015-01-06

Register View on the Charity Commission register

Contact

Address Unit 15
Inner Courtyard
Whiteway Court
Whiteway
Cirencester
Gloucest

Phone 0300 1027970

Email info@southcotswolds.foodbank.org.uk

Website www.southcotswolds.foodbank.org.uk

Activities

Objects: 1) TO RELIEVE PERSONS IN CIRENCESTER AND THROUGHOUT THE DISTRICT WHO ARE
IN CONDITIONS OF NEED, HARDSHIP OR DISTRESS (BENEFICIARIES) IN SUCH WAYS AS FROM
TIME TO TIMETHE TRUSTEES SEE FIT2) IN FURTHERANCE OF THE FIRST OBJECT TO SUPPLY
GOODS TO BENEFICIARIES, EITHER DIRECTLY OR THROUGH AGENCY PARTNERS APPROVED BY
THE TRUSTEES. GOODS TO INCLUDE (BUT NOT LIMITED TO) FOOD, INCLUDING TINNED AND
DRIED FOODS TO ENSURE A HEALTHY BALANCED AND NUTRITIONAL DIET SUFFICIENT FOR
THREE DAYS AT A TIME, CLOTHES, FURNITURE, TOYS, HEATING SUPPORT.3) TO DO ANY OTHER
THING CONSISTENT WITH THE PRIMARY PURPOSE OF THE CHARITY, INCLUDING (BUT NOT
LIMITED TO) THE PROVISION OF COUNSELLING AND OTHER ADVISORY SERVICES.

Activities: We are part of the Trussell Trust network of Foodbanks and offer nutritionally balanced food
parcels (sufficient for 3 days) to folk in our local community who are in need and who come to us with a
voucher from one of our referral partners, such as doctors, CAB, housing officers etc. The food we offer is
generously donated to us by our local community.
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Classification

• How: Provides Services, Provides Advocacy/advice/information, Other Charitable Activities

• What: The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of Poverty, Other
Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Defined Groups, The
General Public/mankind

Geography

• Gloucestershire

• Wiltshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £390,595 £340,017 - -

2023-12-31 £260,022 £220,533 - -

2022-12-31 £219,753 £145,838 - -

2021-12-31 £143,987 £98,648 - -

2020-12-31 £187,050 £73,867 - -

Trustees

Name Role Appointed

Paul Cooper Chair 2018-04-30

ANNE PATRICIA CURRIE 2018-06-11

Annelie Green 2023-09-07

Elizabeth Ansell 2026-03-23

Imogen Smith 2026-03-05

Kevin Jenner 2026-04-09

Kieran Archer 2019-01-29

Stephanie Knowles 2025-01-24
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Charity Information  
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Registered office and Principal address 
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Cirencester Foodbank CIO  
Report of the Trustees for the Year Ended 31 December 2023 

The Trustees are pleased to present their report together with the independently examined financial statements of 
Cirencester Foodbank for the year ended 31 December 2023. The financial statements comply with the Charities Act 
2011, Cirencester Foodbank’s constitution and the Statement of Recommended Practice (SORP) ‘Accounting and 
Reporting by Charities applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) as amended by Update Bulletin 1. 

 

Constitution 
Cirencester Foodbank was registered as a charitable incorporated organisation by the Charity Commission on 6 
January 2015. The constitution was amended on 7 December 2023 to clarify how trustees may make decisions 
electronically and to correct a number of typographical errors.  
 

Organisational structure and decision making 
Overall responsibility for Cirencester Foodbank sits with the trustees who meet quarterly to receive reports on 
Cirencester Foodbank’s activities, to determine the strategy and objectives of Cirencester Foodbank and to ensure all 
relevant governance requirements and standards are upheld. In 2023, the Trustee Board was supported by 5 sub-
committees, each comprised of trustees and some including the Head of Foodbank. The sub-committees were 
Governance; Finance; Personnel, Communications and Strategy.  Each sub-committee operates within terms of 
reference approved by the board and meets at least 4 times per year.  
 
Progressing on the strategic priorities of the foodbank and management of the foodbank’s day to day operations are 
the responsibility of the Head of Foodbank.  In this he is assisted by a team of 7 staff (see staffing below).  A scheme 
of delegation sets out the powers which have been delegated to the Head of Foodbank, trustee subcommittees or 
other staff members. The scheme of delegation is reviewed and updated regularly by the board of trustees.    
 
The foodbank receives support for its services from Trussell under the terms of a franchise agreement.  Under the 
terms of this agreement the foodbank has agreed to orient its strategic goals towards ending the need for its service, 
to involve people with lived experience of foodbank use in all aspects of the foodbank’s activities and to uphold 
Trussell’s organizational values of compassion, justice, dignity and community.  The foodbank is grateful for all the 
support which it has received from Trussell, including financial support for key staff roles, its operation of the 
foodbank’s referral system and materials, training and other support.  
 

Policies and objectives 
The charitable objectives of Cirencester Foodbank are to: 
 

• Relieve persons in Cirencester and throughout the district who are in conditions of need, hardship or distress 
(beneficiaries) in such ways as from time to time the trustees see fit; 

• In furtherance of the first objective to supply goods to beneficiaries, either directly or through agency 
partners approved by the Trustees. Goods include but are not limited to food, including tinned and dried 
food to ensure a healthy, balanced and nutritional diet sufficient for three days at a time, clothes, furniture 
and heating; 

• Undertake any other activity consistent with the primary purpose of Cirencester Foodbank, including but 
not limited to counselling and other advisory services.  

 
The vision of Cirencester Foodbank is that no one should need to use a foodbank and our missions are: 
 

• To ensure that nobody in our community should go hungry. 
• To give food, support and advice to those in need. 
• To work with local partners to understand better the causes of food poverty in our community, and how 

collectively we can address those causes. 
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• To create more public awareness about the causes of, and solutions, to this issue. 
 
These will be achieved through: 
 

• the continued effective provision of food parcels to those in crisis 
• working closely with the foodbank’s referral agencies to ensure a focus on preventing food poverty 
• maximizing the financial resources of our clients and assisting to deal with the issues leading to food poverty  
• communicating the reasons for food poverty and deepening decision maker relationships to help shape local 

services  
• inviting those with lived experience of poverty to help shape our services and ensuring support services are 

available to all 
 
The values of Cirencester Foodbank are: 
 

• Treat everyone with honesty, respect and compassion 
• Ensure we are caring, inclusive and just 
• Act with integrity in all that we do 
• Honour the right to privacy and dignity of those in need 

 
 
Main activities undertaken to further Cirencester Foodbank’s objectives 
 
Provision of Emergency Food Parcels 
In 2023 Cirencester Foodbank provided 4,616 three-day emergency food parcels, compared to 4,435 in 2022 and 
4,870 in 2021.  

 

The foodbank distributed its parcels through its centres in Cirencester and Tetbury, and through its delivery service. 
The centres act as hubs, designed with conversation and connection in mind. In addition, they are places where clients 
can access additional support and advice services including through support agencies being present in those spaces.  

51378.94kg of stock was received in 2023; the majority (45669.18kg) was donated and a smaller quantity (805.93kg) 
purchased. 44,381.55kg of products were distributed directly to clients, 1855.60kg to partners to support their 
initiatives in reducing hardship (for instance breakfast clubs) and a further 1141.62kg was damaged or out-of-date.  

The foodbank closely monitors its stock levels and the makeup of its stock levels to ensure efficient use of its warehouse 
space.  For example, the foodbank decreased its high stock levels of cereals during the year by donating cereal to school 
breakfast clubs which schools reported led to a decrease in levels of non-attendance and lateness at school.     
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The foodbank continues to promote to its donors the donation app, BanktheFood, as an additional stock management 
tool.  

Fresh fruit and vegetables continued to be regularly provided as part of the emergency 3-day parcels.  

At Christmas, additional hampers were provided containing long life Christmas food items to each household. 

In 2023, the foodbank provided a grant to the Churn Project for the provision of food (including fresh food and snacks) 
at the Churn’s family group activities.   

Non-Food Support  
Cirencester Foodbank continued to provide a range of non-food support to clients in 2023. Food parcels contain 
toiletries, cleaning products and pet food (if required).   During the year energy vouchers, mobile phone SIM cards, 
Tesco food vouchers, stationery sets, toiletry bags, reading books for children over the summer holidays, dental 
hygiene packs, Easter eggs, winter care packs and Christmas hampers were distributed.  
 
Signposting and Citizens Advice Support 
The foodbank’s signposting team continued to support foodbank clients both in the foodbank hubs and by telephone 
in 2023.  This included referring clients to relevant outside agencies for support (such as Citizens Advice, P3, the Churn 
Project) and through providing relevant financial support for clients (eg fuel vouchers, SIM cards).  With the increasing 
prevalence of mental health issues resulting in referral to the foodbank, the team undertook training on mental health 
issues and support and materials to support clients with mental health issues were included with food parcels.  
 
The foodbank has recognized for some time the need for greater support for it clients to manage debt.  In 2023 the 
foodbank increased its funding of support for clients from Citizens Advice from 2 to 6 days through the funding of a 
specialist debt adviser and additional general adviser support.  The debt adviser spent much of 2023 in training but by 
the end of the year was beginning to advise clients independently.  This advice and the advice of the 2 general advisers 
is provided both in the foodbank centres and after referral from the foodbank’s signposting team.   
 
The Citizens Advice foodbank advisers are able to provide advice to the foodbank’s clients with the most complex and 
wide-ranging issues which often require multiple advice meetings over many months.   
 
Community Engagement 
The foodbank continued to work closely with its referral partners in 2023 to develop its understanding of drivers of 
food poverty in the local community and possible solutions.  The foodbank worked with key local organisations 
(including Feeding Gloucestershire and Cotswold District Council) in the planning of a new Cotswold Food Strategy and 
spoke at the Feeding Gloucestershire launch event in Northleach in June 2023.   
 
The foodbank was involved in a number of community events attended by other support agencies designed to provide 
information for residents about locally available services, including wellbeing roadshows in Lechalde, South Cerney 
and Tetbury.  In Fairford the foodbank worked with the Working 4 Wellbeing Group to understand the scale of need 
in that community.  
 
The foodbank initiated many activities during the year aimed at increasing the involvement of people with lived 
experience in the organisation.  The foodbank recognizes this as a long-term ambition, the first step in which is 
developing close, trusting relationships with our users.   Activities included “Rise and Shine” breakfast packs and 
Coronation recipe packs.   
 
The foodbank spoke with many community organisations throughout the year to inform the local community about 
the foodbank’s vision and its activities and to educate about the causes of food poverty in the area.   
 
Staffing 
As of 31 December 2023, the foodbank had 7 members of staff (equivalent to 7 full-time staff): 
 

• Head of Foodbank 
• Operations and Logistics Manager 
• Warehouse Manager/ Data and Insight Lead (two roles combined in one person) 
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• Participation Lead 
• Family Engagement worker 
• Delivery Driver 
• Administrator 

 
As a result of the foodbank seeing increasing demand for its services and support required by families in the area, a 
family engagement worker was recruited in September 2023 for a three year project aiming to develop 
school/family/foodbank partnerships in order to provide advice and support to families in need and build resilience to 
overcome food poverty.  This project is co-funded by the foodbank and through the generous support of the 
Symondson Foundation.    
 
Premises 
Due to the increasing breadth of the foodbank’s operations and the related increase in staff numbers, the foodbank 
moved to new office space in Cirencester in May 2023.  This space provides desk space for all staff and a meeting space 
and so will assist in the collaborative working which the activities of the foodbank require.  The foodbank has entered 
into a six year lease for these premises, with the ability to terminate the lease by giving three months’ notice after the 
first year.  These premises replace the one room office which the foodbank previously occupied on Dyer Street in 
Cirencester.  
 
The foodbank’s warehouse space remains at Cirencester Baptist Church (with additional offsite storage rented as 
required by the level of donations received).         
 
Volunteers 
The foodbank relies on its wonderful team of volunteers across all its activities.  Volunteers roles include acting 
as trustees, packing parcels and sorting donations in the warehouse, assisting clients at the distribution centres 
in Cirencester and Tetbury, in the administration of the foodbank and assisting with the foodbank’s 
communications.  The signposting team of volunteers continue to help foodbank clients to access relevant 
support services both via phone support and at the foodbank hubs.   
 
A volunteer joined the foodbank full-time in 2023, on sabbatical from their job.  This volunteer has assisted the 
foodbank to develop its relationships with its referral agencies and ensure the foodbank’s internal systems are 
appropriate and effective to manage those relationships.   
 
The foodbank had approximately 100 volunteers in 2023 (excluding trustees).  The foodbank is immensely grateful 
to all its volunteers, without which it could not operate.  There are currently 8 separate teams and at 2 annual 
events these teams are invited to come together as one large family, to learn a little more about other volunteer 
roles, as well as the staff activities. In 2023, 13 volunteers reached an amazing 5 years or more of volunteering 
with the foodbank which was recognised at the September volunteer event.  
 
 
 
Finances 
Cirencester Foodbank’s accounting process is based on cash/money transactions as and when they are recorded 
through the bank account.  
  
In 2023, Cirencester Foodbank received generous support from individuals, other charities and many businesses with 
food donations and significant financial donations. On 31 December 2023, the food bank had funds of £355,000 (end 
2022, £315,000), of which £65,000 was restricted funds for specific projects.   Income exceeded expenditure by 
£39,000, with £17,000 of this excess being restricted funds carried forward to 2024.  
  
Cirencester Foodbank’s income for 2023 was £260,000 (2022 £220,000) of which £87,000 (2022 £76,000) is restricted. 
Unrestricted income was £173,000, higher than 2022 by £30,000. During the year 15 donors (individuals, trusts, clubs 
and businesses) made donations of more than £1,000, totaling £41,000 with a further £87,000 from three sources 
providing the restricted funds.  £63,000 of the restricted funds relate to grants made by Trussell Trust to the foodbank 
as part of its Pathfinder Programme.  Other regular donations (83 individuals) totaled £30,000. 
 
The food bank uses Just Giving as a fund-raising platform with £15,000 being raised in 2023. 
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Expenditure for the year totaled £ 221,000 (2022, £146,000). The increase of £75,000 includes projects using restricted 
funds of £70,000.  Normal operational expenses total £151,000, of which £88,000 was for office and administration, 
£45,000 for warehousing, packing and distribution, and £12,000 for client support services.  
  
Cirencester Foodbank’s financial reserves policy is to hold accessible funds to meet the expenses of the food bank for 
a period of at least twelve months if financial donations cease. The food bank’s unrestricted funds at the beginning of 
2024 totaled £289,000, which is sufficient to cover forecasted outlays in 2024, and into 2025. 
 
 
Achievements 
 
Progress on the foodbank’s objectives was as follows: 
 
Continued effective provision of food parcels to those in crisis 
 
In 2023, the foodbank provided food parcels with a value of £109,5821 to the community through its foodbank hubs 
in Cirencester and Tetbury and through its delivery service.  Due to the high rate of both physical and mental ill health 
and disability amongst its clients and the lack of rural transport options, the foodbank believes a delivery service is 
essential to reach those clients who are unable to get to Cirencester or Tetbury.   
 
Working closely with our referral agencies to ensure a focus on preventing food poverty 
 
Changes to the data collection system used by the foodbank in 2023 are enabling greater understanding of the 
circumstances which have led clients to use a foodbank.  These changes were introduced to the foodbank’s key referral 
partners in 2023, and the large majority of the foodbank’s referral partners entered into new data sharing agreements 
with the foodbank.   
 
The foodbank published a newsletter for its referral partners in 2023 to raise awareness of food poverty issues in the 
area.  
 
The foodbank works particularly closely with Citizens Advice with regular meetings to share local data and food poverty 
and discuss any additional support which may be needed in the community.  For example, digital exclusion was 
highlighted as an issue in the area.  As a result the foodbank acquired refurbished laptops through GRCC DAISI 
(Gloucestershire Rural Community Council’s Digital Accessibility, Inclusion, Support and Innovation project) for use by 
clients at the foodbank’s hubs, with the support of the foodbank’s staff and volunteers.   Fuel poverty has also been 
seen as an issue by support services in the area; the foodbank is able to distribute fuel vouchers to assist with energy 
costs and also distributed winter warmer goodie bags to clients containing items such as gloves, socks and a flask.      
 
The family engagement project which started in October 2023 and the dedicated member of staff for this programme 
has deepened the foodbank’s relationship with local schools, enabling earlier intervention for families suffering 
hardship with the aim of preventing the need for use of the foodbank.    
 
 
Maximising the financial resources of our clients and assisting to deal with the issues leading to food poverty 
The foodbank referred 69 people to its funded Citizens Advice team in 2023. Of these 22 were passed on to the 
foodbank’s Citizens Advice debt advisor for regulated debt advice and support, whilst a further 10 were given support 
around debt from the general advisors. 
 
All clients who received support from the debt advisor were deemed to no longer be in need of support from the 
foodbank at the end of the process as their income had been maximized and debt managed to a level where they 
could afford their core essentials and food. 52 clients supported by the general advice support team were felt to no 

 
1 Based on £2.37/kg  
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longer be reliant on the foodbank. This means that 75% of referred clients were deemed to be free from food poverty 
as a result of the referral to Citizens Advice. 
 
A total of £426,557 of debt was managed between the general advisors and debt advisor, with a further £49,942 of 
financial gains achieved.  
 
98 households were supported by the foodbank signposting and family engagement work. These households often 
had complex needs, with multiple issues that led them into food poverty. As a result, 129 referrals were made to 
partners, including Citizens Advice, the Fuel Bank Foundation, Step Change, Furniture bank, Community Wellbeing 
Services and Warm and Well. 240 signposts (provision of information about other groups and services) were also made 
for this group. £5,908.00 of funding was provided to households through energy vouchers provided via the Fuel Bank 
Foundation.  
 
 
Communicating the reasons for food poverty and deepening decision-maker relationships to help shape local 
services 
The foodbank’s 2022/23 food poverty report was published in June 2023. This report summarised for local decision 
makers key statistics around food poverty in the Cotswolds and barriers to residents to access support and services. 
The foodbank has continued to work throughout the year with its key partners, such as Cotswold District Council,  
Gloucestershire County Council (particularly in relation to the Holiday Activity and Food Programme (HAF)), Fairford 
Town Council , Tetbury Town Council  and Feeding Gloucestershire to share its knowledge of local food poverty.  
 
The foodbank continued to communicate the challenges for families around accessing support from the HAF. Issues 
around transport to activities, booking events through the digital portal and the lack of food provision and support for 
families around budgeting and cooking (which were key deliverables in the Government’s aims for the HAF) were 
shared with Cotswold District Council and Gloucestershire County Council, with feedback from foodbank clients also 
shared. This has generated conversations in both county and district councils about how provision should be delivered 
in the remaining HAF periods and after HAF funding runs out in March 2025.  
 
Inviting those with lived experience of poverty to help shape our services and ensuring support services are 
available to all 
As a result of the work of the foodbank’s participation lead Sue Price-Rabantheng to understand directly from clients 
their situations and the reasons why they need to use a foodbank, the foodbank now has a greater understanding of 
the complex needs of its clients and, in particular, has highlighted the barriers which the lack of rural transport links 
creates for clients accessing services and support.  The foodbank has raised this issue with local decision makers and 
continues to study the effects of this in the community.  
 
A panel of foodbank clients supported the foodbank in developing a three month engagement project directed 
towards other foodbank clients, where their initial journey to the foodbank was mapped. This provided a greater 
understanding of the challenges around getting referred to the foodbank and information on where ongoing support 
to address their issues was not available. This enabled the foodbank to develop its own signposting, and to provide 
feedback to partners about gaps in support provision.   
 

 
 
APPROVED BY THE BOARD OF TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES: 
 
 
ANNE CURRIE 
 
 
Anne Currie (Chair) 
 

23 October 202 



Annelie Green
07/03/2024

Annelie Green
07/03/2024
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Cirencester Foodbank CIO  

Report of the Trustees for the Year Ended 31 December 2022 

The Trustees are pleased to present their report together with the independently examined financial statements of 

Cirencester Foodbank for the year ended 31 December 2022. The financial statements comply with the Charities Act 

2011, Cirencester Foodbank’s constitution and the Statement of Recommended Practice (SORP) ‘Accounting and 

Reporting by Charities applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102) as amended by Update Bulletin 1. 

 

Constitution 

Cirencester Foodbank was registered as a charitable incorporated organisation by the Charity Commission on 6 
January 2015. The constitution is dated 6 January 2015.  

 

Organisational structure and decision making 

Overall responsibility for Cirencester Foodbank sits with the trustees who meet approximately quarterly to receive 

reports on Cirencester Foodbank’s activities, to determine the strategy and objectives of Cirencester Foodbank and 

to ensure all relevant governance requirements and standards are upheld. In 2022, the Trustee Board was supported 

by 7 sub-committees, each comprised of trustees and some including the Head of Foodbank. The sub-committees 

were Governance; Finance; Personnel, Communications, Grants; Covid-19 and Strategy.  Each sub-committee 

operates within a terms of reference approved by the board and meets at least 4 times per year.  The Covid-19 sub-

committee was disbanded in June 2022 and any continuing responsibilities taken on by other sub-committees. The 

Grants sub-committee was disbanded in September 2022.  

 

Progressing on the strategic priorities of the foodbank and management of the foodbank’s day to day operations are 

the responsibility of the Head of Foodbank.  In this he is assisted by a team of 5 staff (see staffing below).  A scheme 

of delegation sets out the powers which have been delegated to the Head of Foodbank or other staff members. The 

scheme of delegation is reviewed and updated regularly by the board of trustees.    

 

The foodbank receives support for its services from Trussell Trust under the terms of a franchise agreement.  Under 

the terms of this agreement the foodbank has agreed to orient its strategic goals towards ending the need for its 

service, to involve people with lived experience of foodbank use in all aspects of the foodbank’s activities and to 

uphold Trussell Trust’s organizational values of compassion, justice, dignity and community.  The foodbank is grateful 

for all the support which it has received from Trussell Trust, including financial support for key staff roles, its operation 

of the foodbank’s referral system and materials, training and other support.  

 

Policies and objectives 

The charitable objectives of Cirencester Foodbank are to: 

 

• Relieve persons in Cirencester and throughout the district who are in conditions of need, hardship or distress 

(beneficiaries) in such ways as from time to time the trustees see fit; 

• In furtherance of the first objective to supply goods to beneficiaries, either directly or through agency 

partners approved by the Trustees. Goods include but are not limited to food, including tinned and dried 

food to ensure a healthy, balanced and nutritional diet sufficient for three days at a time, clothes, furniture 

and heating; 

• Undertake any other activity consistent with the primary purpose of Cirencester Foodbank, including but 

not limited to counselling and other advisory services.  

 

Following a review of the foodbank’s strategic objectives in 2021/22, the board agreed in April 2022 a new set of 

strategic objectives and priorities to progress towards the ultimate vison of Cirencester Foodbank to see a community 

without the need for a food bank.   

 

The strategic objectives are: 
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• an end to the need for food banks 

• better and earlier access to effective and dignified support for our clients 

• the community working together to tackle the root cause of food poverty 

• greater understanding of food poverty in our community 

 

These will be achieved through: 

 

• the continued effective provision of food parcels to those in crisis 

• working closely with the foodbank’s referral agencies to ensure a focus on preventing food poverty 

• maximizing the financial resources of our clients and assisting to deal with the issues leading to food poverty  

• communicating the reasons for food poverty and deepening decision maker relationships to help shape local 

services  

• inviting those with lived experience of poverty to help shape our services and ensuring support services are 

available to all 

 

 
Main activities undertaken to further Cirencester Foodbank’s objectives 

 

During 2022 Cirencester Foodbank reopened its centres in Cirencester and Tetbury. Its delivery service remained in 

place to support people across the southern area of the Cotswold district who were unable to reach its distribution 

centres, whether due to ill health, disability, lack of transport services or other challenges. The centres aim to provide 

a greater level of support to foodbank clients by addressing the underlying issues which have led them into food 

poverty. The Tetbury centre was rebranded as a Foodbankplus hub and other support agencies have been invited into 

the space, providing additional support and advice services to foodbank clients.  

 

In 2022 Cirencester Foodbank provided 4,435 three-day emergency food parcels, compared to 4,870 in 2021, 6,726 in 

2020 and 4,723 in 2019.  The fall in provision came in the first six months of 2022 (with 1720 parcels provided in the 

six months ended 30 June 2022 compared to 2214 in the same period in 2021). However, the latter six months of the 

year saw rising demand, in excess of the same period in 2021, as the cost-of-living crisis created challenges for 

households. 

The overall fall in the provision of parcels in a time of increasing energy prices, food inflation and other cost-of-living 

increases can be linked to a few key factors.  
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The work of the foodbank’s signposting team and that of the Citizens Advice advisor funded by the foodbank saw 

significant financial gains and debt managed for foodbank clients. The focus on advice and support helped people 

facing hardship overcome the crisis they faced quicker and become more resilient in facing future challenges. The 

provision by the foodbank of Tesco food vouchers, mobile phone SIM cards and energy vouchers also provided 

financial support which resulted in clients not having to request further food parcels as often as in previous years. 

Additionally, other crisis support funding administered by national government and local partners was introduced in 

2022. This included government cost-of-living payments and funding from the Household Support Fund (which 

provided supermarket food vouchers, energy vouchers and other financial aid). This stream of crisis funding helped to 

provide solutions to people in hardship other than the foodbank. 

Another factor explaining the reduced parcel numbers in 2022 is the capacity issues that existed in local support 

agencies throughout the year. High demand for local services prevented clients from getting through to advice and 

support partners who could refer them to the foodbank. 

Food stock levels, achieved through public and corporate donations, remained strong in 2022. 52,072kg of food, 
household, hygiene, baby and pet items were received with 51,789kg distributed. Donations were particularly high in 
December. Additional warehouse storage was secured to accommodate this peak in donations and additional storage 
of parcels was needed as a result of high winter demand. The introduction of a new donation app, BanktheFood, in 
combination with other initiatives helped to ensure effective stock management.  

Fresh fruit and vegetables continued to be regularly provided as part of the emergency 3-day parcels.  

Non-Food Support 
Cirencester Foodbank continued to provide a range of non-food support to clients. This included the introduction of 
energy vouchers, through a new partnership with the Fuel Bank Foundation. During the year mobile phone SIM cards, 
Tesco food vouchers, stationery sets, toiletry bags, reading books for children over the summer holidays, dental 
hygiene packs, Easter eggs, winter care packs and Christmas hampers were distributed. Additionally, enrichment 
activities, such as theatre and museum tickets, were supplied as a result of partnerships with the Barn Theatre 
and Corinium Museum in Cirencester. 

 

Signposting and Citizens Advice Support 

The foodbank’s signposting team continued to grow and develop in 2022. As the foodbank’s distribution centres 

reopened, volunteer signposting team members were recruited to ensure there was a regular presence in the hubs. 

Remote telephone support continued to be offered to clients receiving deliveries.   

 

The foodbank continued to fund 2 days per week of a Citizens Advice general advisor in 2022. This role provided 

significant support to foodbank clients with complex advice needs and resulted in both financial gains and non-

financial support being provided to foodbank clients.  

 

 

Staffing 

As of 31 December 2022, the foodbank had 5 members of staff (equivalent to 3.2 full-time staff). A part-time (15hr) 

data and insight lead was recruited in October 2022 to help the foodbank better understand the drivers of food 

poverty in the local area.  This role was funded by a grant from the Trussell Trust.  

 

Volunteers 
The foodbank could not operate without the support of new and existing volunteers. The foodbank had 
approximately 140 volunteers in 2022 (excluding trustees).  The strong support received from the public and 
corporations continued in 2022 with traditional and new strategic roles being filled by volunteers. 
 
Warehouse and centre volunteers returned to their roles, as the impact of the pandemic lessened. Signposting 
and advice volunteers continued to provide phone support, along with being present in the foodbank hubs when 
they reopened.  A new strategic data volunteer team was recruited to support the work of the data and insight 
lead. 
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Finances  

Cirencester Foodbank’s accounting process is based on cash/money transactions as and when they are recorded 

through the bank account.  

  

In 2022, Cirencester Foodbank received generous support from individuals, other charities and many businesses with 

food donations and significant financial donations. On 31 December 2022 the food bank had funds of £315,000 (end 

2021, £240.000), of which £48,000 was restricted funds for specific projects.   Income exceeded expenditure by 

£74,000, with £48,000 of this excess being restricted funds carried forward to 2023.  

  

Cirencester Foodbank’s income for 2022 was £220,000 (2021 £144,000) of which £76,000 (2021 £6,000) is restricted. 

Unrestricted income was £142,000, higher than 2021 by £4,000. During the year 26 donors (individuals, trusts ,clubs 

and businesses) made donations of more than £1,000, totaling £72,000 with a further £76,000 from two sources 

providing the restricted funds.  £52,000 of the restricted funds relate to grants made by Trussell Trust to the foodbank 

as part of its Pathfinder Programme.  Other regular donations (76 individuals) totaled £23,000. 

 

The food bank uses Just Giving as a fund-raising platform with £12,000 being raised in 2022. 

 

Expenditure for the year totaled £146,000 (2021, £99,000). The increase of £47,000 includes projects using restricted 

funds of £28,000.  Normal operational expenses total £118,000. All employee costs total £71,000 (49%), other 

administrative costs of £9,000, other delivery costs £4,000, other warehousing and product top up costs of £6,000, all 

media and marketing £2,000, with £3,000 being granted to another charity. We used £14,000 to provide general 

advice at our hubs, via a Citizens Advice adviser. 

  

Cirencester Foodbank’s financial reserves policy is to hold accessible funds to meet the expenses of the food bank for 

a period of at least twelve months if financial donations cease. The food bank’s unrestricted funds at the beginning of 

2023 totaled £267,000, which is sufficient to cover forecasted outlays in 2023, and into 2024. 

 

 

Achievements 

 

Progress on the strategic objectives was as follows: 

 

Continued effective provision of food parcels to those in crisis 

The reopening of the foodbank’s centres in Cirencester and Tetbury alongside the continuation of the foodbank’s 

delivery service provides a flexible model of support and enables the foodbank to provide support to those in rural 

communities and those who would find it difficult through lack of rural transport, age or ill health to get to a physical 

distribution centre.  

 

Working closely with our referral agencies to ensure a focus on preventing food poverty 

During 2022, the foodbank undertook research to understand more about what the foodbank’s top referral agencies 

are doing to support people with the root cause of the issues they were facing. Engagement with schools, who refer 

high numbers of clients throughout the year, was prioritized to understand the support they provide. This work 

resulted in stronger relationships with the foodbanks partners, and a clearer understanding of the steps needed to 

ensure local people already in, or at risk of, food poverty are supported and given access to advice as early as possible.  

 

Maximising the financial resources of our clients and assisting to deal with the issues leading to food poverty 

As a result of the work of the Citizens Advice adviser funded by the foodbank clients received financial gains (non-food 

related support) of £21,606, £42,420 of debt was managed and £20,961 of debt was written off.  As a result of this 

work, it was anticipated that 41 people were no longer in food poverty and needed no further foodbank support. 

 

The foodbank was able to provide non-food support to its clients through its partnership with the Fuel Bank 

Foundation and through the provision of Tesco food vouchers, both of which were made possible with funding from 

Gloucester County Council’s household support fund.  In addition, the signposting team made 205 signposting 

interventions for foodbank clients, providing advice and support to address the underlying issues that had led them 
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into food poverty. £7,500 worth of food only supermarket vouchers were provided, alongside food parcels to enable 

clients, facing the cost of living crisis, to buy fresh goods.  

 

Communicating the reasons for food poverty and deepening decision-maker relationships to help shape local 

services 

The foodbank launched its 2021/22 food poverty report in June 2022. The event was attended by around 80 

representatives, including foodbank supporters, local councillors, support agency staff and other professionals. The 

event enabled the foodbank to share with the local community and stakeholders the issues being faced by people in 

food poverty. The report drew on data from the foodbank’s referral system, local ward data and lived experience 

expertise, helped to communicate the drivers of food poverty and suggest routes to help eradicate it. The report was 

shared with local, district and national policy decision makers and was used to facilitate conversations with local 

stakeholders about how joint solutions can be implemented. 

 

Inviting those with lived experience of poverty to help shape our services and ensuring support services are 

available to all 

Throughout the year, the foodbank continued to develop its work with people with lived experience of food poverty. 

This included capturing and sharing stories and case studies from clients to effectively communicate the core issues 

and drivers of food poverty and the challenges clients have in overcoming barriers to help themselves get out of the 

crises they are facing.  Feedback on how the foodbank could improve its services was captured using feedback cards 

provided to all new clients.  

 

 

In December 2022 the foodbank recruited a participation and engagement worker. This new role will support the 

foodbank in understanding the drivers of food poverty at a local level, drawing in expertise from people with lived 

experience to make changes to the foodbank’s service and provide education and information on what other steps 

are needed to prevent food poverty locally. This role has been funded by a grant from the Trussell Trust.  

 

 

 

 

APPROVED BY THE BOARD OF TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES: 

 

 

 

 

 

Anne Currie (Chair) 

 

20 October 2023 
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Cirencester Foodbank CIO  
Report of the Trustees for the Year Ended 31 December 2021 

The Trustees are pleased to present their report together with the independently examined financial statements of 
Cirencester Foodbank for the year ended 31 December 2021. The financial statements comply with the Charities Act 
2011, Cirencester Foodbank’s constitution and the Statement of Recommended Practice (SORP) ‘Accounting and 
Reporting by Charities applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) as amended by Update Bulletin 1. 

 

Constitution 
Cirencester Foodbank was registered as a charitable incorporated organisation by the Charity Commission on 6 
January 2015. The constitution is dated 6 January 2015.  
 

Organisational structure and decision making 
Overall responsibility for Cirencester Foodbank sits with the trustees who meet approximately quarterly to receive 
reports on Cirencester Foodbank’s activities and determine the strategy and policy of Cirencester Foodbank. In 2021, 
the Trustee Board was supported by 6 sub-committees, each comprised of trustees and some including the Head of 
Foodbank. The sub-committees are Governance; Finance; Personnel, Communications, Grants and Covid-19.  Each 
sub-committee operates within a terms of reference approved by the board and meets at least 4 times per year.  
 
Alex Hudd was appointed as a trustee in June 2021.  Alex has been a volunteer with the food bank since 2018 and 
brings professional media and communications experience to the board.  
 
The Foodbank Manager, Rachel Brindley, left the food bank in June 2021.  Rachel had been with the food bank for 7 
years and had overseen a period of large growth in the food bank’s operations and the upheaval caused by the Covid-
19 pandemic.  The Board is extremely grateful for the dedication and passion shown by Rachel in her time as 
Foodbank Manager.   
 
In light of the increased workload running the day to day operations of the food bank and the desire of the Board to 
focus on the strategic objectives of the foodbank, the Board decided to recruit as Rachel’s replacement a full-time 
Head of Foodbank, the majority of whose time would be spent on delivering revised strategic objectives of the food 
bank.  In addition, the Head of Foodbank oversees the day to day operations of the food bank, assisted by the 
Operations Manager, the Warehouse Manager, a delivery driver and an administrator.   Both the Foodbank Manager 
and the Head of Foodbank attended Trustee Board meetings and some of the sub-committee meetings (as relevant 
and required) in 2021.  
 

Policies and objectives 
The charitable objectives of Cirencester Foodbank are to: 
 

 Relieve persons in Cirencester and throughout the district who are in conditions of need, hardship or distress 
(beneficiaries) in such ways as from time to time the trustees see fit; 

 In furtherance of the first objective to supply goods to beneficiaries, either directly or through agency 
partners approved by the Trustees. Goods include but are not limited to food, including tinned and dried 
food to ensure a healthy, balanced and nutritional diet sufficient for three days at a time, clothes, furniture 
and heating; 

 Undertake any other activity consistent with the primary purpose of Cirencester Foodbank, including but 
not limited to counselling and other advisory services.  

 
In 2021, the Trustees began a realignment of the strategy of the food bank, broadly in line with the strategy outlined 
in the Together for Change objectives announced by Trussell Trust in 2020.  The ultimate vision of Cirencester 
Foodbank is to see a community without the need for a food bank.  In the second half of 2021 and into 2022, the food 
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bank has worked to focus this vision into specific objectives to work towards this vision.  During this period of 
realignment, Cirencester Foodbank continued to focus its strategic goals around the objectives agreed by Trustees in 
October 2019. This covered the following four objectives: 
 

- To expand geographical reach 
- To expand client reach 
- To develop core food offer 
- To assist clients out of food poverty 

 
 
 
Main activities undertaken to further Cirencester Foodbank’s objectives 
 
Cirencester Foodbank continued to operate on a delivery model in 2021, as it had done since the beginning of the 
pandemic in March 2020.  Throughout 2021, the food bank kept under review plans to reopen its physical centres in 
the community.  However, the continued high levels of Covid-19 during 2021 and the challenges this presented for 
safe operations at the distribution centres meant that it was not possible to reestablish a physical presence in the 
community.  However, the delivery service operated in 2021 enabled the food bank to provide support to clients who 
may not have been previously able to reach our distribution centres, whether because of ill health/disability, lack of 
rural transport services or some other reason.       
 

 

Food Parcels Delivered Jan – Dec 2021 

In 2021 Cirencester Foodbank provided 4,876 three-day emergency food parcels, compared to 6,722 in 2020 and 
4,725 in 2019.  This reduction in numbers from 2020 was not unexpected due to the high number of food parcels 
provided in 2020 due to the pandemic.  Fluctuating referral numbers may be due to a number of factors such as the 
closure of some advice and support services in the area and require further investigation. The overall trend of food 
parcels given out remains an upward one once the 2020 Covid-19 affected numbers are taken out of the calculation.  
The main reason cited as the need for a food parcel is “low income” .  As this covers a variety of scenarios, the food 
bank is working with its referral agencies to better understand the reasons for referral to the foodbank.  
 
Food stock levels remained high throughout 2021. 54.2 tonnes of food, toiletries and household cleaning products were 
donated in 2021 and 52.2 tonnes was given out in three-day food parcels to individuals and families in crisis. The food 
bank took on additional warehouse space in order to accommodate the high levels of stock.  The food bank uses its 
social media channels to encourage donations of those foodstuffs which are in short supply and avoid an excess of any 
particular food item.   
 

Clients continue to receive toiletries, household cleaning, nappies, sanitary and pet food as required as part of their 
food parcels. The food bank also offers fresh fruit and vegetables and other fresh food items such as eggs and bread 
when available.  
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In addition to emergency food parcel provision, the foodbank also provided stationery sets, toiletry bags and 
reading books for children over the summer holidays, dental hygiene packs and Easter eggs over the course of 
2021.  Clients have also been provided with mobile phone SIM cards as part of Vodafone’s ‘Buy One, Give One’ 
digital inclusion scheme. This enables clients to stay connected to their support networks. Winter care packs were 
also distributed to the most vulnerable clients who were struggling at home with the cold.  

 
Thanks to a generous donation from the Julia and Hans Rausing Trust, Cirencester Foodbank was able to provide extra 
provisions to clients over the Christmas period 2021.  This comprised a hamper of seasonal items, a supermarket 
voucher to purchase meat (or dietary alternatives) and an enlarged food parcel to cover the Christmas/New Year 
period.  187 of these hampers and extended provision parcels were distributed.  
 

The food bank continued to work closely with other local agencies (including district and town councils) to better 
understand the needs of the community and to provide support at an earlier point of intervention and thereby avoid 
the need for a referral to the food bank.   
 
Cirencester Foodbank also worked closely with its referral agency partners to ensure that clients have access to advice 
services and support and expanded its signposting services to assist clients move out of food poverty (see below). The 
foodbank doubled the capacity of the Citizens Advice adviser funded by Cirencester Foodbank from one to two days 
during 2021.  The adviser assisted 230 food bank clients referred to her for additional support.   
 
 
Grants 
 
A grants sub-committee was established to 2020 to identify any financial support which the food bank could provide 
to local entities in order to further the food bank’s objective of relieving hardship in the district.   In 2021 the food bank 
made a grant of £1,200 to Deer Park school to fund provision of breakfast “grab and go’ bags. These bags replaced the 
breakfast club provision which the school had run prior to the pandemic and which the food bank had supplied with 
various breakfast items.  In addition, Cirencester Foodbank made grants totaling £6,000 to Powell’s Primary School 
and Fairford Primary School for IT equipment to enable vulnerable children to access remote learning during the 
pandemic period.     
 
 
Volunteers 
 
Loyal support from both new and existing volunteers continued in 2021 with volunteers sorting food in the 
warehouse, picking parcels for delivery to clients, providing signposting services to clients and undertaking 
administrative tasks.   
 
As the effects of the pandemic lessened and food donations remained high, the food bank was able to increase 
warehouse volunteer sessions from 3 weekly evening sessions to also include an afternoon session. The 
warehouse teams also slowly increased in size to an average of 3 per team. In addition, volunteers provided cover 
for the food bank’s delivery driver and additional capacity at busy periods such as Christmas.  
 
 
Signposting 
 
The signposting initiative established in 2020 whereby clients receive a further call from a food bank volunteer to 
see how else they can be supported continued and expanded in 2021.  The signposting team undertook training 
with various support and advice agencies such as Warm and Well, Cheltenham Samaritans and the British Red 
Cross. Using the signposting toolkit created by the team including information on local support services, the team 
were able to make over 400 calls to clients in 2021 and offer signposting support.   
 
 
Finances  
 
Cirencester Foodbank’s accounting process is based on cash/money transactions as and when they are recorded 
through the bank account.  
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During the year 2021, Cirencester Foodbank received generous support from individuals, other charities and many 
businesses with food donations and significant financial donations. On 31 December 2021 the food bank had funds of 
£240,000 (end 2020, £194,000).   Income has exceeded expenditure by £45,000. 
  
Cirencester Foodbank’s income for 2021 was exceptional at £144,000 (2020 £187,000).  The Foodbank received 27 
donations of more than £1,000, totalling £73,000 (including £5,800 of restricted donations). In January 2021, the 
Foodbank had 61 regular monthly donations from individuals totalling £2,000 per month which remined stable 
throughout the year. The business Virgin Money Giving ceased to operate in 2021 resulting in the food bank electing 
to use Just Giving as its online donation platform. The food bank received £15000 per annum via these platforms. 
 
Expenditure for the year totalled £144,000 (2020, £74,000) which included the spending of restricted donations. The 
increase is due to the full year impact of moving to a delivery model, with staff levels increasing to 5 employees - one 
full time Head of Foodbank, one part-time Operations Manager, one part-time warehouse manager, one part time 
administration support person, and one part time driver. Staff costs were £50,000 (35%). Other key areas of spending 
included the purchase of items required but not donated and additional items for Christmas Hampers (£10,000), grants 
to support schools (£7,200), a Citizens Advice adviser to provide client support and signposting (£10,000), office rental 
(£5,000), packing and warehouse materials (£9,000), and vehicle and fuel costs (£2,500).  
  
Cirencester Foodbank’s financial reserves policy is to hold accessible funds to meet the expenses of the food bank for 
a period of at least twelve months if financial donations cease. The food bank’s funds at the beginning of 2022 totalled 
£240,000, which is sufficient to cover forecasted outlays in 2022, and into 2023. 
 
 
Achievements 
 
Progress against the four objectives is outlined below: 
 
 To develop geographical reach 

 
The home delivery service continues to enable the food bank to expand its reach to the villages and areas where 
clients had previously found it difficult to access food bank support.  The foodbank has worked with the wellbeing 
teams in Fairford and Tetbury to identify local need and to identify and address issues leading clients into food 
poverty 
 
The food bank worked to connect with many local community support groups, many of which formed over the 
pandemic to ensure clear avenues of access for food bank support. This is especially important where support 
agencies do not reach rural areas 
 
 

 To expand client reach 
 
Schools act as important hubs in our communities. As a result of analysis undertaken by the food bank of its 
referral agencies, the food bank identified that many schools were not aware that they could refer in to the food 
bank.  The food bank has worked with local schools so that they are aware of the support which the food bank 
can provide and to bring on those schools as referrers.  
 

 To develop core food offer 
 
The food bank has continued to provide fresh food items such as potatoes, carrots, onions fruit and eggs to its 
clients as well as toiletry and sanitary products and pet food.  The Christmas hamper initiative provided seasonal 
produce and a supermarket voucher to 187 clients.   
 

 To assist clients out of food poverty 
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This has been a key focus for the food bank in 2021.  The food bank’s internal signposting service has been 
expanded and a toolkit developed to ensure clients are signposted to available relevant local services.  All new 
food bank clients received an offer of signposting support.  
  
In addition, the doubling of the food bank’s Citizens Advice adviser’s hours has enabled over 200 clients to be 
referred to Citizens Advice for additional support.  
 
The incoming Head of Foodbank began in Autumn 2021 a project to analyse the key referral pathways in to the 
food bank with the objective of ensuring that early intervention for support is available for clients and to ensure 
that clients in all areas of our community have access to support services.   
 
 

 
APPROVED BY THE BOARD OF TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES: 
 
 
 
 
 
Anne Currie (Chair) 
 

26 October 2022
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Independent Examiner’s Report to the Trustees on the unaudited financial statements of 
Cirencester Foodbank for the Year Ended 31 December 2021 
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Cirencester Foodbank CIO  

Report of the Trustees for the Year Ended 31 December 2020 

The Trustees are pleased to present their report together with the independently examined financial statements of 

Cirencester Foodbank for the year ended 31 December 2020. The financial statements comply with the Charities 

Act 2011, Cirencester Foodbank’s constitution and the Statement of Recommended Practice (SORP) ‘Accounting 

and Reporting by Charities applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) as amended by Update Bulletin 1. 

Constitution 

Cirencester Foodbank was registered as a charitable incorporated organisation by the Charity Commission on 6 
January 2015. The constitution is dated 6 January 2015.  

Organisational structure and decision making 

Overall responsibility for Cirencester Foodbank sits with the trustees who meet approximately quarterly to receive 

reports on Cirencester Foodbank’s activities and determine the strategy and policy of Cirencester Foodbank. Since 

October 2018 the Trustee Board has been supported by 4 sub-committees, each comprised of Trustees and 

covering Governance; Finance; Personnel and Communications. In early 2020, a Covid-19 sub-committee was 

formed to cover actions related to the COVID-19 crisis and to ensure that the food bank was compliant with 

regularly changing regulations and guidance. In July 2020 a Grants sub-committee was established to review grants 

applications received by Cirencester Foodbank and to monitor grants made by the foodbank to other organisations.    

 

The trustee board remained stable during 2020, a change in chair took place in March 2020 and one trustee 

resigned due to a change in personal circumstances.  

 

The Foodbank Manager is responsible for the day to day management, assisted by the Operations Manager.  The 

Foodbank Manager attends Trustee Board meetings.  

Policies and objectives 

The charitable objectives of the Cirencester Foodbank are to: 

 

 Relieve persons in Cirencester and throughout the district who are in conditions of need, hardship or 

distress (beneficiaries) in such ways as from time to time the trustees see fit; 

 In furtherance of the first objective to supply goods to beneficiaries, either directly or through agency 

partners approved by the Trustees. Goods include but are not limited to food, including tinned and dried 

food to ensure a healthy, balanced and nutritional diet sufficient for three days at a time, clothes, furniture 

and heating; 

 Undertake any other activity consistent with the primary purpose of Cirencester Foodbank, including but 

not limited to counselling and other advisory services.  

 

Specific objectives in 2020 were focused on beginning the implementation of a new 3 year strategy which was 

agreed by Trustees in October 2019. This covered the following four objectives: 

 

- To expand geographical reach 

- To expand client reach 

- To develop core food offer 

- To assist clients out of food poverty 

 

The trustees intend to further develop the food bank’s strategy in 2021, in association with the new Together 

For Change strategy announced by Trussell Trust in 2020.  When planning activities and strategic objectives, 

the trustees have considered the Charity Commission’s guidance on public benefit.  
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Main activities undertaken to further Cirencester Foodbank’s objectives 

 

The COVID-19 pandemic had a significant impact on Cirencester Foodbank’s activities. Until 29 April 2020, 

Cirencester Foodbank continued to run four sessions per week across 3 distribution centres: 2 in Cirencester, 1 in 

Tetbury and 1 in Fairford.  As the effect of the pandemic became apparent and with the objective of maintaining the 

safety of operations for staff, volunteers and clients whilst continuing to meet the needs of our local community,  

Cirencester Foodbank established a home delivery service. The distribution centres remain temporarily closed and 

the warehouse is adhering to all current social distancing, health, hygiene and ventilation guidance. 

 

Initially, the home delivery service was generously supported by furloughed British Gas volunteers. Cirencester 

Foodbank is very grateful for all of their support. Once the first lockdown ended and British Gas teams returned to 

work, Cirencester Foodbank recruited a delivery driver on a part-time basis.  

 
In response to the changes required in the operation of the warehouse necessary to maintain social distancing and 
reduce the mixing of households during the pandemic, and the increased level of donations to the food bank, 
Cirencester Foodbank also recruited a part-time warehouse manager.   

 

Referral agencies transferred to an e-referral system, issuing vouchers digitally which are then accessed by the food 

bank team on an online data system. Clients receive a call from food bank volunteers to understand dietary 

requirements, need for toiletries, household cleaning, nappies, sanitary, pet food. The food bank has also offered 

fresh fruit and vegetables through generous donations as well as face masks and sanitizer. 

 

The food bank has benefitted from closer partnership working as a result of the pandemic. Relationships between 

key referral partners were strengthened through regular virtual calls. Cotswold District Council arranged regular bi-

weekly calls across the community and voluntary sectors, originally to help co-ordinate the immediate COVID-19 

response, but culminating in a much broader group of charities and community organisations working together. 

There are early signs of well-being charities being established in Fairford and Tetbury which will provide greater 

support across the District. 

 

In 2020 Cirencester Foodbank saw a 42% increase compared to 2019. 6,722 three-day emergency food parcels were 

given out to feed 3,344 local adults and 3,378 children, compared to 4,722 food parcels feeding 2,486 adults and 

2,238 children in 2019.  
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The main reasons for this increase were clients struggling with insufficient income to cover the basics and continued 

issues with benefit payments, especially Universal Credit. Significant numbers of clients who needed the food bank 

service were in work but, due to living in a district with a high cost of living, were struggling to manage. The impact of 

COVID-19 further impacted this with many of those referred being furloughed at 80% of an already low income. The 

food bank noted more self-employed people being referred who were ineligible for any government support. Many 

referred would normally have worked in hospitality or retail – many industries which were forced to close for 

extended periods in 2020. The impact of insufficient income is further compounded by the lack of social housing 

stock which has created a dependency on private rental, the price of which is often not covered fully because of the 

benefit cap and so families have to find the short fall. In a district with 32% of the population living in rural areas, 

those on low income face increased costs for travel to work, school, doctors, supermarkets and to access 

government services. 

 

 

 

 

 

The food bank continues to rely heavily on the generosity of the public to donate food and in 2020 it saw 57.8 

tonnes of food, toiletries and household cleaning products donated. 57.1 tonnes was given out in three-day food 

parcels to individuals and families in crisis.  

 

In addition Cirencester Foodbank continued to effectively manage stock (our thanks to the Warehouse Manager and 

team) and maintained strong and effective working relationships both internally with volunteers and externally with 

referral agencies and other local organisations including the local supermarkets. Partnerships include: 

 

 St James’s Place, who provide volunteering, financial and advisory support; 

 Citizens Advice who the food bank is closely partnered with; 

 The Churn Project for support on work club, befriending and family support; 

 Salvation Army who we work with in distributing Christmas and food parcels; 

 Royal Mail who collected from homes during lockdown one; 

 All of the street collections which sprang up across the area in the initial lockdown; 

 Abbey Way Services who provide fuel for the van; 

 The Community Wellbeing Service and Social Prescriber who work with in supporting our clients over and above 

medical needs; 

 Cotswold District Council for co-ordination of further support across the District. 
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Grants 

 

As a result of the exceptional level of financial donations made to the food bank in 2020, a grants sub-committee 

was established to identify any financial support which the food bank could provide to local entities in order to 

further the food bank’s objective of relieving hardship in the district.   A grants application process (including an 

application, due diligence and monitoring process) was approved by the trustees.  Following this, in September 2020 

the trustees approved a grant of £5,000 to the Churn Project to help fund a worker to provide 1:1 support and 

advice to those on low incomes to help them into employment.    

 

 

Volunteers 

 

Cirencester Foodbank received fantastic support from its volunteers during 2020 for which it is incredibly grateful.  

Despite many volunteers having to step back from volunteering at the beginning of the pandemic due to caring 

responsibilities or as a result of the requirement to shield, the food bank maintained a pool of approximately 150-

200 volunteers in 2020.  Volunteering opportunities decreased at the beginning of the pandemic due to the closure 

of the food bank’s distribution centres and the need to maintain social distancing and reduce household mixing at 

the food bank’s warehouse.  However, the switch to home delivery and the development of the signposting initiative 

(see below) resulted in alternative telephone volunteering opportunities becoming available.  Volunteers continue to 

sort food in the food bank’s Cirencester warehouse and pick parcels for delivery to clients.   

 

Finances  

 

Cirencester Foodbank’s accounting process is based on cash/money transactions as and when they are recorded 

through the bank account. There is a petty cash account which is topped up through the year.  

 

The year 2020 was an exceptional one. Cirencester Foodbank has received generous support from individuals, other 

charities and many businesses with food donations and significant financial donations. At 31 December 2020 the 

food bank had funds of £194,000 (end 2019, £81,000).   Income has exceeded expenditure by £113,000.  

 

Cirencester Foodbank’s income for 2020 was exceptional at £187,000 (2019 £69,000).  The food bank received 43 

donations of more than £1,000, totaling £104,000 (including £8,000 of restricted donations). In January 2020, the 

food bank had 21 regular donations totalling £361. This number increased steadily throughout the year to 61 regular 

donations at the end of 2020.  In addition, the food bank also received regular ad hoc donations from local 

organisations throughout 2020. Due to the exceptional level of donations received as a result of the pandemic, the 

food bank has not actively been seeking financial donations.  

 

Expenditure for the year totalled £74,000 (2019, £26,000) and included spending the restricted donations. The 

greater expenditure resulted from the changes required as a result of the pandemic, in particular increased staffing 

costs, costs associated with the change to a delivery operational model and costs associated with the 42% increase 

in food parcels provided. In addition, there were 4 exceptional expenditures; the costs of a Citizens Advice adviser, 

the provision of Christmas hampers, a grant to the Churn Project and additional phones, laptops and office 

equipment.  

 

The food bank’s principal areas of expenditure (not included in the 4 exceptional costs) are employee salaries and 

pension, rent for the food bank’s office, product purchases for inclusion in the food parcels and materials for 

deliveries.  

 

Cirencester Foodbank’s financial reserves policy is to hold accessible funds to meet the expenses of the food bank for 

a period of at least twelve months if financial donations cease. This is to reflect the significant economic uncertainty 

at present because of the Covid 19 pandemic and the uncertain impacts of Brexit. The food bank’s funds at the 

beginning of 2021 total £194,000, which is sufficient to cover forecasted outlays in 2021, and into 2022. 
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Achievements 

 

Progress against the four objectives is outlined below: 

 

 To develop geographical reach 

 

The move to a home delivery service enabled the food bank to expand its reach to the villages and areas where 

clients had previously found it difficult to access food bank support. The development of the home delivery 

service also has enabled clients to receive a next day delivery (rather than having to wait for the next available 

session). 

 

 To expand client reach 

 

Again, the move to a home delivery service has supported progress towards this objective. The food bank is 

more accessible to those with health issues that prevented attendance in a centre or who lacked transport to 

come into a centre. 

 

 To develop core food offer 

 

The food bank continued to review its fresh food provision. During 2020 it was able to offer fresh fruit and 

vegetables through generous donations from The Organic Farm, The Market Garden, St Peter’s Road residents 

and local allotment owners. Eggs were also supplied thanks to a very kind donor in Leighterton.  

 

Thanks to a grant from the Julia and Hans Rausing Trust, the food bank offered a Christmas hamper, including 

fresh meat (supplied via Jesse Smith’s), fruit and vegetables (supplied via The Market Garden), cheese, crackers, 

Christmas chocolate and treats for children. More than 200 parcels were delivered in the two weeks prior to 

Christmas.  

 

 To assist clients out of food poverty 

 

The food bank made significant progress with addressing this objective in 2020. Having used its data, 

relationships with local referral agencies and observing the lack of agency support in the Fairford and Lechlade 

area, it applied for a Trussell Trust grant to fund a dedicated Foodbank Citizens Advice adviser to be located in 

the Fairford food bank centre. This application was successful in February 2020. Due to the impact of the 

pandemic, the food bank was able to repurpose this grant to enable the adviser to operate virtually. The adviser 

started her role in October 2020 and in the first quarter supported more than 80 food bank clients. 

 

The food bank also launched its signposting service in late 2020; clients receive a further call from a food bank 

volunteer to see how else they can be supported. Early feedback showed this to be successful and will be 

further developed in 2021.  

 

APPROVED BY THE BOARD OF TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES: 

 

 

 

 

 

Anne Currie (Chair) 
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