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Trustees’ Annual Report for the period
Period Start Date Period End Date
From |01 | 01 12023 [ To 31 112

2023

Charity name: Wessex 4x4 Response

Charity registration number: 1159765
Address of registered office: 54 Beech Avenue, Shepton Mallet, BA4 5XW

Names of the charity trustees who manage the charity

Troshu mas Office (if any) Dates actedyi‘: anrOt for whole Namteo oa';) ;:)ir:‘?rt)rg; ::?ii¥)zl§r;;itled
’ Mo?\irs]tar:qnl'?ers Chair 01-01-2023 15-04-2023
2 Dean Charles 01-01-2023 15-04-2023
Dean Charles Chair 15-04-2023 31-12-2023
Hannah 01-01-2023 15-04-2023
Monksummers FlSaSa
Peter Wells Treasurer 15-04-2023 31-12-2023
ooy, | Membernip Whale year
6| Matthew Vincent Whole year
7 Jas Ardis 01-01-2023 23-05-2023
8 Joanna Shailes Secretary 15-04-2023 31-12-2023
9 Roy Marriott 15-04-2023 31-12-2023
10 Mike Belch 01-01-2023 15-04-2023
11 Norman Dagger 01-07-2023 31-12-2023

Corporate trustees — names of the directors at the date the report was approved

Director name

None

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

None




Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The object of the CIO is to preserve and
protect human life, in particular but not
exclusively, by supplementing and
supporting emergency services in Wiltshire,
Dorset, Avon and Somerset and the
adjacent counties in particular but not
exclusively by providing equipment and
vehicles

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.17 and
1.19

The core activities of the CIO are supporting
Cat 1 agencies i.e. “emergency services”,
Local Authorities and utility companies

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The Trustees have had regard to the
guidance on Public Benefit

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference
) . Para 1.38 .

Policy on grant making The Charity does not make grants
L | Para 1.38 Social investment does not form a material
X y part of its charitable and investment
including program related Al
. activities.
investment

Para 1.38

Contribution made by
volunteers

The Charity relies exclusively on unpaid
volunteers in carrying out its aims.

Other




Achievements and Performance

SORP reference
The Charity’s main achievements during the
year and the beneficiaries of these
achievements were
Summary of the main s Assisting Dorset Search & Rescue

achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

("DorSAR”) in their searches for missing
persons who were often vulnerable elderly or
mentally disturbed;

Other Charities, such as Cancer Research
and Weston HospiceCare also benefit from
our logistics support at their fund raising
events;

Logistical support to Local Authorities/Cat 1
Agencies during weather events.

In February, the Charity also provided
significant support at a Multi-Agency
Training Exercise organised by Dorset &
Wiltshire Fire and Rescue at their West
Moors base.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41

objectives set

Performance of fundraising . : -
o : " Para 1.41 The Charity does not organise fundraising

:gilvmes against objectives activities.

Investment performance Para 1.41

against objectives

N/a — the Charity has no investments

Other




Financial Review

Review of the charity’s Para 1.21 Cash at bank at year end (31/12/2023) was

financial position at the end £67k. There were no unpaid bills (i.e. nil

of the period creditors) and four outstanding sales
invoices (appx £500) which were settled
during the first quarter of 2024.

Statement explaining the Para 1.22 Reserves are held to cover the eventuality of

policy for holding reserves the two major risks that we face — the cost of

stating why they are held defending ourselves from unjustified
litigation and the failure of a client to settle
invoices where the Charity has already paid
outgoings.

Amount of reserves held Para 1.22 £60,000 appx.

Reasons for holding zero Para 1.22 N/a

reserves

Details of fund materially in Para 1.24

- N/a

deficit

Exptanation of any Para 1.23

uncertainties about the None

charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

The Charity’s principle funding derives from
Member’s annual subscriptions, invoicing for

sources of funds (including | Para 147 our assistance at events or callouts (e.g.
any fundraising) flood events) and some donations.
Investment policy and
objectives including any Para 1.46 N/a
social investment policy
adopted

The principle risks facing our Charity are:
A description of the principal | Para 1.46 Litigation costs not covered by our

risks facing the charity

insurance;
Failure of a client body to settle invoices.

Other




Structure, Governance and Management

Description of charity’s
trusts:

i Para 1.25
Type of governing document r Constitution adopted 1 September 2014
How is the charity Para 1.25
i 2
constituted” cIo
Trustee selection methods Para 1.25

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Trustees are elected by the Membership at
the AGM, normally in April, for a period of
three (3) years.

The Board of Trustees has the power to co-
opt Members of the Charity to serve during
the current year.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

New Trustees are provided with a copy of

adopted for the induction and | Para 1.51 :geitconstatutmn and any amendments made
training of trustees ’
Our structure is of 11 geographically based
teams, all of which have a Team Manager
The charity’s organisational and a Deputy Team Manager.
structure and any wider Para 1.51 We belong to a national umbrella
network with which the organisation - 4x4 Response UK which
charity works represents all 33 “local” 4x4 response
groups in the UK.
N/a
Relationship with any related | Para 1.51
parties
N/a

Other




Funds held as custodian trustees on behalf of others

. Description of the assets
held in this capacity N/a

Name and objects of the
charity on whose behalf the
assets are held and how this

falls within the custodian —
charity’s objects

Details of arrangements for

safe custody and

segregation of such assets N/a

from the charity’s own assets

Other optional information

N/a




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees ~

Signature(s) % ( {‘ —

Full name(s) | s>pha 20552_——3 \J%}W»D CIRAD

Position (eg Secretary, ‘
Chair, etc) = MA’LY T Q‘%S'ﬂ%‘v\\_

Pate| 23 oo 2024




Eoms © CHARITY COMMISSION
FOR ENGLAND AND WALFS Wessex 4x4 Response 1159765
Receipts and payments accounts CC16a
For the period ‘ To
from ¢1/01/2023 311212023
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the:earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Subscriptions 3,265 3,265 3,570
Conations 8,538 8,538 5,398
Income from activities 13,048 13,046 10,589
ather income - - 131
Sub total (Gross income for
24,849 24,849 20,688
AR}
A2 Asset and investment sales,
(see table).
Sale of surplus caravan 1,825 1,825
Sub total 1,825 1,825 -

Total receipts | 26,674 | { I | 26,674 ] | 20,688 |

A3 Payments

Insurance 1,160 1,160 1,344
Misc gverheads 1,663 1,663 1,979
Operational expenses 5,770 5,770 11,423
DBS costs 345 345 -
Purch ledger IT, Comms, Marketing 3,138 3,138 1,140
Governance costs 1,480 1,480 -
Asset upkeep 4,094 4,094 -
fraining - - 80O
aguipment - - 9,705
Sub total 17,651 17,651 26,391

A4 Asset and investment
purchases, {see table)

Asset puch 444 444 9,705
Sub total 444 444
Total payments | 18,006 | 11 |1 18,006 | | 26,391 |
Net of receipts/(payments) 8,579 ' 8,579 | - 5,703
AS Transfers between funds -
A6 Cash funds last year end 59,609 59,609 65,363
Cash funds this year end 68,187 68,187 59,660

CCXX R1 accounts {SS) 1 15/10/2024




Unrestricted Restricted Endowment
[l funds funds funds
to nearest £ to nearest £ to nearest £

68,187.09 -

B1 Cash funds Bank balance

Total cash funds

(agree balances with receipts and payments

68,187.09 - -

account(s)) L } i
Unrestricted Restricted Endowment
funds funds funds
Dintajln to nearest £ to nearest £ to nearest £
B2 Other monetary assets - -
Fund to which Cost {optional) Current value
Diatails asset helongs P {optichal}
B3 Investment assets - :
_ Fund to which Cost (optional) Current value
Details asset belongs P {optional)
B4 Assets retained for the - -
charity’s own use :
) Fund to which Amount due When due
Peiails liability relates (optional) {optional}
B5 Liabilities -
Signed by one or two trustees on . . Date of
Signature Print Name
behalf of all the trustees ~ g apgroval
W\_ PeterWEHS [é /[:) /L}—‘

CCXX R2 accounts (SS)

MATTHEW  ( HALO NG

6ftofde |

2

15/10/2024



