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TRUSTEES' ANNUAL REPORT

Strrrctrrre, Governance and 5Ianagenrsnt

Governing Document
EmplcyabigtyUK was regislered as a chanty wilh the Chargy Commission on 23
December 2014 under charily regislration number 1159718

The charity is governed by ils Consgtu5on which was adopled 1st April 2015, and
amended 3 July 2020

) The objects are to advance in We. young peoph by prrnriding career guidance and
related services to enable them to pargcipate in sociely as independent, mature and
responsibh individuah.

The char5y was de5glitsd to receive The Queens Award for Volunhsy Service in
2021

Recruihnsnt and Training of Trustees
Trustees are inilia5y interviewed by the CEO. Then if su5able they are interviewed by
an exisfirg Trustse ancUor the Chair. They are then onboarded and formagy
appointed at the next Trustees mrm5ng.

Trustees are given a briefing about the background of the charily and are invilnd to
hie a 1-1 mee5ng wlh the CEO They a5 sign the Trustees Dechralion, as
required by the Ctiaiilies Comnission.

Organisagonal 55anagenrent
We work with businesses and the educagon sector to develop mulua5y benegcial
rehgonsh5rs wilh the aim of raising conlidence, aspiralions and the work-readiness
skigs of young peoph

The organisation is run by a sma5 staff team consisling cf8 members, including and
led by CEO Diane Vernon.

Truslees meet three 5mes a year and receive regukrr reporls from the Chief
Execugve which cover progress, sbrtgng and pkrnning. Trustees underlake periodic
selfwssessmenls cf85ec5ve governance

Public Benefit
( In phnning and delivering our services and activiTies, the Trustees of

EmployaMilyUK conlinn that they have compged wilh the duty in Secgon 4 af the
Chari5es Act 2011,lo have due regard to pubgc benegt guidance by the Charily
Corisnission in delivering the acgvihss undertaken by the Charily



EmphyabilityUK is required, under ils Consbtulion, advance in life young people by
providing career guidance and rehled services to enable them to parbcipale in
sociely as independent, mature and responsible inrhviduah

EmphyabilityUK's activNies as descnbed in this report are considered to meet the
pubSc benegt requirement as specified in the CtiaiiTies Act 2011.

Risk SSanagenient
The major risks to which the charily is exposed, as identNied by the Trushes, have
been revievvsd and syshms are being established to miTigale these risks.
WhNst there is no formal risk~the Chief Eiiecugve Ogicer pmvides reguhr
updales to the Trustees, which agows the Trushes to idengfy and mNigate key risks.

The charity has grown during 2Q21. A risk poficy and formal risk register wNI be
imphm anted.

Risk NSanagement —Covid 19
Covid 19—remains a signiTicant and congnuing risk to the charky. flic first quarter cf
the 2021 saw a furlher period cf exlended Nagonal toctutawn. and the year
concluded wilh the enlorced canceNagon of a key EUK business engagement event
in Birmingham The stuagon is conslengy monNoied by the CEO and her
management teem, and reguhrly reviewed at niee5ngs af the Truslee Board. Key
risks are

1. OpportuniTies to engage wNh the business sector to devehp new corporate
partnerships have proved digicult wNh changing work pagers in the agices of
palengal partners.

2 Face to face programnres in Schooh, a ksy part af our serNce to young
people have been limiled. This h turn has restrichd the opporlunity for
possibh brininess support

3 During a period af signiTicant intemipgon to the educagon of many young
peoph, and to their careers phnning, the need for highquaSty EmptayabiTrty
Skilh haming has never been grealer On-line degveiy has proved to be
extreniety valuable, but many studenls ncw need to benegt from a more
colhgiale hamlet environment

4. Gavemment iniSagves such as IQctodert have helped, though have proved
comphx and txneconsuming Central support for chanTies Ske
EmphyabilityUK remains Smiled.

5 lhe heaNh and welbeing af aN shlf and volunteers remains paramount. The
charity has benelitlsd from a slable Trustee Board and the appoinbnent af a
new Chair in 2Q21, plus a signiTicant grawlh in the number cfvolunleers, ag af
whom have brought valuable skgh and energy, and helped address the
imbahnce af age across the team However there have been some stetf
hsses in key operagonal posNions, and middle manatpmient prahssional
rohs have proved dllicuN to Sll

These risks and alhers are being monilored and mligaled reguhrly through reguhr
virtual operatkxiat meegngs and meegngs wNh board nrembers This enabhd us to
scenario test and put appropriale miligalions h place to sahguanl charity



Reserves
The unrestrichd reserves Md at the year-end were fV0,000

The Trushes updaled the Reserves Policy during 2021 and are conlident that
current resenes hdd are sulicient.

Objectives, Aims and Activiles

Charitabh Objeclves
The CharNabh Objectives of Ernptoyab8ityUK as set out in the conslNution are to
advance in life young peoph by providing career guidance and rehled services to
enable them to particNirh in sociely as independent, mature and responsibh
individuah.

Principal AcliviTies
EmpiayabRyUK is a Charitabh Incorporaled Organisagon wilh regishred chartty
status awarded on 23rd December 2014. Since that fime. we have enabhd over
3,000 young people to have a NisMass emphyability skNh htervenlion and more
than 500 peoph from aN sectors and industries have benelkhd fmm high qualily
volunleering opportuniNes.

The mission af EmployabiNlyUK is to facNNah emphysr engagement to enhance the
aspirafions, opportunigss and career prospech cf enlhusiaslic and cornmNted young
people.

As an educalion charky, we beNeve the best way to bring sushinabh emphyer
engagement and first-ches prolessional emptayabTrty skiNs to schooh, colhges and
youlh organisalions is by working wNh them to undersland their individual needs and
the aspiralions af their hamers and their parenls. We a5sr support and fresh ideas,
thus the very best empioyabRy skgh training wilh ~experhrice

We design bespoire empioyabNNy skNh progiammes for businesses to provide high
quagly employee volunleering opportunities, with sornelhing for everyone, no maSer
what their awn job may be Our programmes are fun and rewarding, giviiNl
individuah the fhxib5ty to decide haw much or how litNe fime they want to give

By forging strong partnerships, we provide inmediate and iorxi4erm support, hsipirNl
to improve the emphyability sk5s of young people, raise their conlidence and help
prepare them for the workphce.

Our progiammes are unique as we have a group of dedicaled mentors. coaches and
spealais from regional and national busines. as who support our parbcipanls in
developing quahTies that employers need to be surxessfut

Every one af our programmes is di5erent, atfering businesses and the educagon
scalar a wide range af fhxibh, taNored interventions. Many prograiisnes typicaNy
focus on devehping the folhwing key areas: professional presentsfions, inlerview
techniques, CV buNrgng, pacfiiaal adhriTies, hleraclion wilh emphyers and
underslanding the workphce



Review of Achievements and Perlormieice tor the Year

Opemtional Piefonnance
The highlight af 2021 was to receive The Queens Award for services to the voluntary
seeks —nxxxpiising the superb work of the charily

In 2021 we confinued to run a iaiNle af programmes, induding the Inspiring Young
Birminghem (IYB)programme that wNI prepare around 1500young people to
votur@ser for the Commomn&lh ~ In to4al up to 2021, our IYB programme
has beiielNed around 1200young people. Many piogrammes were apeiatsd virtually
as a result af Covid-19, these progmmrnes have been a huge success for the
charity We have also created a hybrid version af our programmes which going
forward vill agow us to olt'er a mix af face to face and virtual acgviTies

During 2021 we aho delivemd a pNat workshop in partnership with John Lewis This "

!
piM specilically hoked to Ixrip young people wilh experience of the care seder

We congnue to defiver progmmniss in partnemhip wNh the Coventry BuNding
Society, Nagonal Express and a new lech partner- Kagool.

Financial Review
EmpioyabgityUK recciided a turnover af R125,651 for the 2021 financial year, which
is an approximate 75% inciease on our 2020 turnover.

In 2021 we received a total of f37,300 in grants fmn successful applicafions.

2021 congnued to chaNenge lhe charily. as a result af the pandemic. The charily
confinued to offer virtual workshops. whilst devehpirNI a future hybrid version.

The charily was able to graw during 2021 wNh:
~ Coverriiy Building Society —conNnuaNon af the partnership
~ John lewis —pNat for young people with experience of the care sector
~ Kickstart Gateway Intermediary and Provider spiry phce young people in

their Nrst employment EUK empkiyed 10young people direcgy, and
supported more than 35 on behalf af other employers.

~ Inspiring Young Birmingham —conbnuing to Ixrip support up to 1500young
people to volunteer for the CoinmoneiMigh Games in Birmingham in 2022

Going in to 2022, we are well phoed to continue income generation via newly

! founded iehfionshNis wNh trush Jtundeis.

PLans for the Futum
Our strategy remains as pieiiously published, with a focus on a new 90 day phn
which will accelerale growth The current prioriges are stsigng to nwouice the
opportunihes we are increariottty diMxivering plus the digilal agenda, which is
needed to ensure we mmain campelilwe. As an empkiyabkity chaiNy, the young
people remain at the centre af what we are doing and their input wNI be used to drwe
change and achieve our vision af CREST —the Cenbe for Real EmtriayabNNy Skilh
and TakmL



Looking ahead. fwm the 22-23 academic year, we wiI be skucturktg our
partnerslfp tormst to support under and over 18year okts

dNferentty There wN be opporlunliss tor employers lo parlner wlh schods,
coIeges, rsiversilies and tooth groups across various aTies in an k»ovaitve way.
which wS be baTored to work oplinally for aI parlners. We ain lo buId on our
hugely successful Inspiing Young Bhninghtsn progrnsne to proride legacy
parlnerstfy wortdng to cordi'» tt» teel~nod tactor tt» CorrsnonweaNh Games has
brought to Birminghan. We wR do this in a brand r»w s6abve caRd the Powerful
Partnerships Progrmrsne. The ain is to grow our parlnerslip model, city by cky, and
to engage wlh at hast 2,500 young people per cly per ts»r h 6 dltemnt UK ciSes
by 2025.



KMPLOYABILITYUK

ACCOUNTS FOR Y1404 ENDED
31STDECEMBER 2021



lad«pend«rite «seminar report to the Trustees of Employ«MltyUK

I report to the trustees on my exsminagon of the accounts of EmployabNNyUK
(the charky) for the year ended 31st December 2021

As the charily trustees af EmployabNityUK are reslxxwible Nx the preparagon
cf the accounts in the accordance wNh the nxtuiremenls of Nie ChariTies Act
2011 (lhe act)

I report in respect of my examinagon of the Trusfs accounls cerned out under
secgon 145af the 2011 Act and in carrying out my examinagon I have fogowed
aN the appgcable direcgons given by the charNies commission under secgon
145(5)(b)of the Act

1 Accounging records were not hept in respect of the Trust as reguiredby
section 130of the Ad; or

2. The accounts do not acowd wNh those records.

I have no concerns and have come across no other matters in connecbon with
the exsminalion to which «NenNon should be drawn in this report in order io
enable a proper underslanding of the accounts to be reached.

Et VoNa Arxxxintancy Services Limged

Nris House
Smilh Road
Wednesbury
West Midhrids
W810 OPB



Receipha and Paymerdn Accormbs year ended 31 December 2021

31st lteeember 2021
0 Total

Rnrds 8

31st1teeeaaber 2020
0 Toed

Fends 8

Granrs aad Donahons

Schenm (restricterl)

Tahrl

83,119 83,119
39315 39315

122,434 122,434

71,102 71,102

71,102 71,102

Pnymentsr

Sahries dt Wages
Consnlhm T dt: Profinsional Fees
Tdephoae dt 016ce
Sabscriptions

bbaknmg
Prhrbng„poshrge and Shrtioaery

Travel

Arxamrtaacy Fees
Bank Chargm

Mmmibarerms

Tohd

26,8$4 26,884
53,4$0 53,480

571 571
317 317

114363 1~3
1315 1315

246 246
5,196 5,196
1320 1~0

72 72
964 964

57408 57,508

l~ 1~

1,$19 1,$19

1,909 1 rt09

450 450
60 60
4$0 480

63472 63472

Hot(paymerrrs) 3

Cash Feeds at 31 December 2020
Transfir between fimds

Cash Feeds at 31 Decrsaber 2021

13,706 13,706

111945 111,945

125,651 125,651

7430 7430

104,415 104,415

1II rt45 111,945



31stDeesseber 2021

liesestrieted Total
Feeds

Unrestricted Tetst
Feuds

Cash Funds

Trade Debtors
Cash at Bank 128,048

128,048

5,004
105,274
110378

5,004
105,274
110„278

UabttiTies

Trade Creditors

2,585

4,982
4,982

2,585
2,585

4,982
4,982

1,667
1,667

1,66?
1,667

125,651 125,651 111,945 111,945

These Fnancial slalemenls were approved by the bustses on 30th March 2022
and signed on their behak

Joel Blake

Chair
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