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Description of the charity's trusb

Type of goveming document

How the charity is constiMed

Trustee selection methods

Add itional governance issues (Optional information )

You may choose to include
additional information, where
relevant, about:

. policies and procedures
adopted for the induction and
training of trustees;

o the charity's organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

Charitable lncorporated Organisation

Appointed by existing Trustees

Summary of the objects of the
charity set out in i6 governing
document

a) To promote the establishment of Automated Extemal
Defibrillators in the Teignbridge community accessible at alltimes
by the public.

b) To promote clear signage for defibrillators available to the
Teignbridge community.

c)To promote within Teignbridge the provision of community education
and training, including within schools, in the application of defibrillators
and the effective application of Cardio Pulmonary Resuscitation (CPR)
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Throughout the yearthe Trustees have canied out the chartty's activities
with due regard to the Charity Commission's public benefit guidance
when exercising any powers or duties to which the guidance is relevant.

The Charities activities, in particular in response to demand for the
training of local community groups and individuals in CPR skills and
Defibrillator use, hgan to increase following the lifting of the Covid
restrictions

All trustees give their time voluntarily and have received no
remuneration or other benefits.

Additional details of obiectives and activities (Optional information)

The achievement of the charity's primary objective in the promotion of the
availability of community defibrillators is evident from the number now
installed in the local area. Some were provided by the charity; some have
been a joint effort, facilitated by the charity; and others have been
provided by local councils and community groups who have self-funded.
Nearly 50 are now operational and awareness has been raised to a level
where more and more groups are working towards their own.

On occasions, where a @mmunity group is actively raising funds for the
provision of a community defibrillator, the charity may contribute, on a
case by case basis, in order to expedite the project.

The Charity continues to be gratefulforthe time and dedication given by
all of our volunteers but in particular by our volunteer trainers. Without
them we would be unable to provide training and awareness to the
community at large.

We are also gratefulto the leaders and members of the Teignmouth
Beach Surf Lifesaving Club who have taken on the role of regularly
monitoring the installed &fib,rillatorc and reporting their status to ensure
that availabili$ is maximised

Summary of the main activities
undertaken for the public
benefrt in relation to these
obiects {include withln this
section the statutory
declaration that Euebes have
had regard to the guidance
issued by the Charity
Commission on public benefit)

You may choose to include
further statements, where
relevant, about:

o policy on grantmaking;

o policy programme related
investment;

o contribution made by
volunteers.
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Summary of the main
achievements of the charitY
during the year During ZA23fiw charty maintained its review of the status of all installed

units ind cabinets und-er its direct control. \ffih around 20 units it was

confirmed that there is a continuing ongoing responsibility to provide for

the future, both financialty and in maintenance activities' \Mtilst Some

provision had been put aside in the accounts each year for replacement

of consumables such as time expired pads and batteries, it was

increasingly noticeable that some cabinets were suffering fiom the harsh

marine envlronment. ln addition, there are instanoes of vandalism that

require repair or replacement ac{ion.
Ouring the year a nett total of f8&4 was spent on the replacement of
pads and batteries.
The resultwas that all of the existing public accessible defibrillators
continued to be secure and available for use.
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Brief statement of the
charity's policy on reaen/es

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:
o the charity's principal

sources of funds (including
any fundraising);

r how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment policy
adopted.

The charity continued its policy to maintain a fund to cover the
maintenance e.g. time dependant replacement of consumables, of units
directly under its control.
The anticipated grant of €500 fom the town councilwas not forthcoming
in 2A23 which necessitated a transfer at year end of 21384 to the
restricted fund as shown in the accounts.

There are now no funds materially in deficit

(Optional infomtation)

The charity has no liabilities moving forward inlo 2024

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full namds)

Position (eg Secrctary,
Chair, etc)

Date

Secretary

u %?\ L*?*o.
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Defibs in the Communrty

Unrestricted
funds

tothe nearest C

Total receipts I,040

530

510

-138/
10,584

9,710

Restricted
funds

to the nearest €

884

{84
138/,
-50c

Endowment
funds

to the nearest €

Total funds Lastyear

to the near€Gt E to the nearest €

1.(X0

1,0/f0

I,M0

Total payments

N et of recei ptsl(paymen6)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

1,414

-374

10,084

9,71C

r--=
I-l
TIr=

Sub total (Gross income for AR)

8&

8&

2!

88t

504

1,4'.t1
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