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Shirley's Bone and Flint Mill Volunteers 

Trustees' Report 

The trustees present the annual report together with the financial statements of the charity for the year 
ended 31 March 2023. 

Objectives and activities 

Objects and aims 

The objects of the CIO are for the public benefit to preserve historic machinery, artefacts and 
buildings, in particular at Jesse Shirley's Etruscan Bone and Flint Mill, Etruria, Stoke-on-Trent, and to 
advance the education of the public in the same and their history. 

Public benefit 

The Charity operated the Etruria Industrial Museum and maintained Shirley's Bone and Flint Mill. The 
mill was put into steam on four weekends when the public were admitted and talks and guided tours 
provided. The museum was open to the public on every Friday. At other times, school, history and 
special interest groups were hosted for educational purposes. A number of outreach event were 
provided for clubs. The Etruria Canals Festival and the Etruria Classic Vehicle and Vintage Stationary 
Engine Rally were organised and held at the museum. Significant funds were expended on promotion 
of the museum locally and nationally. 

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 
2011 to have due regard to the public benefit guidance published by the Charity Commission for 
England and Wales. 

Achievements and performance 

Keeping the site tidy by litter picking, grass cutting and general maintenance to provide a safe outside 
environment for public and visitor use. 
Organising four weekend steaming events including the Etruria Canals Festival, Vintage Stationary 
Engine and Classic Vehicle rallies. The latter supported the National Heritage Open Days in 
September. Two public talks on the History of Grinding were held with free entrance. The museum 
was open to the public on every Friday and at other times by appointment. Visitor numbers recovered 
to levels prior to covid. 
General maintenance of the mill and a during the winter shut down the mill boiler feedwater and 
treatment system was renewed with the work carried out by volunteers. The annual certification of the 
1903 Cornish boiler was renewed. 
Additional monitors were installed for the IT/AV system to enhance interpretation. A film was 
commissioned on the Railways and Industries of Etruria which is shown on a loop when the museum 
is open. 

Use of volunteers 

Volunteers provided all the labour to maintain and operate the museum and mill. This is to include mill 
and site maintenance, restoration and repair of the mill, education, sales and marketing, accounts and 
general administration. 

Financial review 

The financial results for the period are shown on pages 5 to 20 of this report. 
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Shirley's Bone and Flint Mill Volunteers 

Trustees' Report (continued) 

Policy on reserves 

The policy is to keep a cash balance of approximately £20,000 with a minimum of £15,000 in the bank 
with around £1,000 in the current account and the balance in a savings account. Trustees and officers 
are required to inform the treasurer if a planned expenditure is more than £500. At the year end 
unrestricted reserves were £32,468(2022: £28,892). 

Structure, governance and management 

Nature of governing document 

Shirley's Bone and Flint Mill Volunteers is constituted as a Charitable Incorporated Organisation 

(CIO}. 

Recruitment and appointment of trustees 

The trustees are elected by the members. 

The annual report was approved by the trustees of the charity on 25/10/2023. and signed on its 
behalf by: 

Dr Bernard Lovatt 
Trustee 
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Shirley's Bone and Flint Mill Volunteers 

(Registration number: 1159636) 
Balance Sheet as at 31 March 2023 

2023 
Note £ 

Fixed assets 

Tangible assets 12 15,169 

Current assets 

Debtors 13 7,902 

Cash at bank and in hand 13,652 

21,554 

Creditors: Amounts falling due within one year 14 (4,255) 

Net current assets 17,299 

Net assets 32,468 

Funds of the charity: 

Restricted income funds 

Restricted funds 15 

Unrestricted income funds 

Unrestricted funds 32,468 

Total funds 15 32,468 

2022 
£ 

15,546 

3,184 

15,618 

18,802 

(680) 

18,122 

33,668 

4,776 

28,892 

33,668 

The financial statements on pages 5 to 20 were approved by the trustees, and authorised for issue on 
...24/01/2024....... and signed on their behalf by: 

Dr Bernard Lovatt 
Trustee 

The notes on pages 8 to 20 form an integral part of these financial statements. 
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