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Shiriey’s Bone and Elint Mill Voelunteers
Trustees' Report

The trustees present the annual repoit together with the financlal statementa of the charlty for the year
ended 31 March 2022,

Objestlves and dctivitdes
Objecits and alma
The abjects of the CIO are for the public benefit to preserve historic machinery; artefacts and

bulidings, In parficular at Jesse. Shirieyfs Etritscan Bone and Flint Mill, Etrurta, Stoké-on-Trent, and to
advance the education of the publ:c in the same and thair history.

Public benelit

The Charity operaled the Etruria Industrial Museum and mamtalned Shidey's Bone and Flint Mill. The
mill was putinto staam on four weakends when the. public were-admitted and talks and guided toues
provided. At other times, school, history and speclal Interest groups were hosted for educational
purposes. The Efrimia Canals Festival and the Etruria Classic Vebicla and Vintage Stationary Engine
Rally were organised and held -at the mussum. Significant funds were expended on promotion of the
museum locally and nationally..

The trustess confirm that they have complied with-the requirements of sectlon 17 of the Charltles Act
2011 fo have dus regard 1o tha public henefit guidance published by the. Charlty Gommission for

England and Walec.

Achiavements. and parformance

Kesping tha site tidy: by litter picking, grass cuting and general maintenance to provkie a safe outside
anvironment for public and visitor use.

Following the easing of covid restrictions the reinfroduction of educational (schobls, umiversities,
collagas and cukture groups) visits. Orgamsmg and three weekend steaming events including a
restricted Canals Festival, Vintage Staticnary Engine and Classlc Vefilcle rallies.

Maintanance of the mill and 4 during the winter ahut down the ranewsl of gaskets and seais to
improve the performance of the 18208 beam snpine. Mantenance and certification .of the 1803
Carnish boiler.

Succeasful completlon of the work to prevent the ingress of ralnwater Into the Wsitor centre.
Development of cantant for the IT/AV system to enhance interpretation.

Use of volunteers

Volunteers provided all the labour to maintai and aperate the mueeum and mill. This i$ to.Include mH
and site maintenence, restoration and repalr of the mM, education, sales and marketing, accounts and
general administration.

Financlal raview
The.financial results Tor the year are set oulin pages 519 of this report..
Policy on reserves

The policy I to keap & cash balance of approximataly £20,000 wih a minimum of £15,000 In the bank.
with around £1,000 In the current aceoumt and the: balanca in a savings sccouni. Trustees and officers
are reguired to mform the treasurer if @ planned expenditure is more than £5G0. At the year end
unrestricted reserves were £28,802(2021: £28,128).
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Shirley’s Bone and Flint Bl Voluntsers

Trustaes® Report

Structure, governance and management

Nature of gnvorn;'ng doctimert-

Shidey's Bone and Flint Ml Yolunisers is congtituied as a Charitable Incorporated Organisation
(CIO),

Recruitment and appointment of trustees

Tha trustess are elected by the members.

The- annual report was-approved by the trustees of the charlty on ?.?Z‘{.?:J?:‘:Rat‘a’d signed on its
behaltby: '
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‘Shirley’s Bone and Flint Mill Volunteers

Independent Examiner’s Report to the trustees of Shirley's Bone and Flint Mill
Volunteers
} report to the rustees on my exermination of the accounts of Ehifey’s. Borie and Fint Mill Volunteers
for the yeer ended 31 March 2022,

Regponslbiliias and basis of report

As the charly trustees of Shifey's Bone and Flint Ml Valunisers you are responsible for the
preparation of the agcounts. in accordance with the reguirements of the Charftles Act 2011 (‘the Act’).

| raport in respect of my examination of the Shirley’s Bonie and Flint Ml Voluriteess's aceounts cartied
out under section 145 of the 2011 Act and in camying out my axamination | have followed all the
applicable Direcions given by the Charty Commission under section 145(5Hb)-of the-Act,

Independent examiner's stateiment

t have complated my examination. | confirm that no material mattars have come fo my attention In.

connection with the examiination glving me causs to bellave that In-any material respect:

1. accounting racords were rot kepl In respect of Shirley's Bone and Flint MIl Volunteers as

required by section 130.¢f the Act; or
2. the accounts do not accord with those records; or

3. the accourts do-not comply with the accounting requiremants conceming the form and content of
-accounts sef out In the Charities {Accounts and Repuns} Reguraﬂons 2008 other than any
requirement that the accounts give a true and falr view' which-is not a matter considered as part
of an independent exami|nation.

1 have no concemns.and have coma acrose no othar matters In_connactan with the axamination to
which attentlon should ba drawn in this report . in order to-enatie a prapsr understarding of the
accounis to be reached.

VAST

The Dudson Cenire
Hopa Strast
Stoke on Trent
ST1 50D

oue 1512) 2022
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Shirley's Bone and Flint Mill Voluntears

Statement of Financial Activities for the Year Ended 31 March 2022

incoms and Endowmants from;:
Ponalions and lagacies
Charitable activities

Uther frading activitiss
Investmeant mcome

Total income

Expenditure ch:
Raising funds
Charitable adtivies

Total Expenditura

Net expendlture

Gross transfers betwesan funds
MNst movement In funds
Recancillation of funds
Total funds brought forward
Total funds carriad forward

Income and Endowments from:.
Donalions and legacies
Charitable activitiea

Other trading activities.
Investment Income

Total income

Expanditure on:

Raising furds

Charitabla activities -

Total Expenditure

Nst movement in funds
Reconclliation of funds
Total funds brought forward
Tatal furds camied forward

All ofthe chartty's activitias-derive from conlinuing operations durfrys the shove two periods.

‘ Total
) Unrestricted  Rastrictad 2022
Nota £ £ £
2 4,815 1,805 6,501
3 3,175 - 3,175
4 1,500 - 1,500
5 2 - 2
9,292 1,886 11,178
8 (581) - (581)
7 (8,733} (14,770} (23,563)
_(9.374) {14,770} (24,144)
(82} (12,884} (12,966}
846 (848) -
764 {13,730} (12,966)
28,128 18,5086 46,634
15 28 892 4,776 33,688
L Total
Unrestricted  Restricted 2021
Note £ E £
2 2,636 58,242 60,778
3 1,140 - 1,140
4 435 - 435
5 11 - 11
4,122 58,242 62,364
6 (381) - (381}
7 {8,749) (52.844) (£9,395)
{7,130} (52,648) (59,776)
(3.008) 5,596, 2,588
31,136 12,910 44,046
15 28,128 18,506 46,634

The funds breakdown for 2021 js'shawn in note 15.

The notes on pages 7 to 18 form an integral part of these financial statemenits.
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Shirley's Bone and Flint MIl Volunteers

(Registration number: 1159636)
Balance Sheet as at 31 March 2022

2022 2021
Mots £ £

Tangible assets 12 15,546 15,028
Current asassts
Debtora 13 3,184 _4.}‘50'
Cash al-bank and in hand. 15,618 26,616

18,802 31,366
Creditors: Amounts falling dus within cne year 14 {680) {660}
Mot current assais 18,122 30,706
Net asseis. 33,568 46,634
Fundsa of tha charity:
Restricted Income funds
Restricted funda 15 4,776 18,506
Unrastrictad Ingome. funds
‘Unrestricted funds 28,892 28,128
Total funda {5 33.668 46,634

D_?'l}ua ﬂ}mndai slatamaerits on pages 5 to 18 wars approved by the trustses, and authofised for issue.on
! .

1442 222 % and signed on their behalf by:

Thé notes 6n pages 7 t 18 form an inlegral part of these financial statamisnts.
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-Shirley's Bone and Flint Mill Volunteers:
Notes to the Financlal Statements for the Year Ended 31 March 2022

1 Accounting policies

Statemant of compliance

The financlal statements have besn preparsd in accordance with Accounting. and Reporting by
Charities: Statement of Recommended Practice applicable’ to charities preparing their accourts in
accomdance with the Finandial Reporting Stanidard applicabls In the UK and Republic-of Ireland (FRS
102) {(effactive 1 January 2019) - {Charites SCRP (FRS 102}); the Flnancial Reporling Standard
applicabls in the UK and Republic of ireland {FRS 102) and tha Charfles Act 2011

Basis of preparation :
Shidey's Bone and Flint Mill Volunteers meets the definition of a public baneftt entity under FRS 102
The accounts (financial statsmants) have been prepared under the historfcal cost convention with
itams recognised at cost or transaction value unless olherwise staled in the refevant nota(s) to these
accounts.

Golng concem
The trustess consider that thers are no material uncartainties about the charity's abﬂty to caritinue as
B going concem.

[ncome and endowments _ ‘

Veluntary lncome, induding donations, gifts, legacies and. grants that provide core funding or are of &
genaral nature, Is recognised when, the cherty has. enfittermend fo the income, it i probable thal the
Ircome will b received arid the armount can ba measured with sufficint reliabdity:

Donations and legacies

Donations and legecies are recognised on a receivable basie when receipt is probable and the
amount can be reliably measured.

Grants recelvabie

Grants are recognised when the charity has an enfitiement to the funds and any conditions. Inked to
the grants have been rmet. Where performance condlticns are attached to'the grant and are yat to be
met, the incoms is recognised &g a [isbilty and included on'the balance sheat as deféred Income to
be raleased,

Investment Income

Dividends dra racegnised once the dividernxd has been declared and notifigation has besn recalvad of

the dividend due.

Expandiire _

Al expenditure 1s recognised onca thers is a legad or constructiva obligation to that expenditure, it is
prebable setlement is required and the emount can be massured reliably. All costs are allocated 1o
the applicable expendiure heading that aggregate simllar costs fo that category. Where costs cannot
be directly attibuted to partleular headings they havie been sllocated on a basls consistent with the
use of resources, with cantral staff costs allocated on the: besis of time spant, and depreciation
charges allocated an the porhon of the asset's use. Other support costs are allocated based on the
spread of tafi costs.
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Shirley's Bone and Flint MIH Volunteers

Notes to the Financial Statements for the Year Ended 31 March 2022

Raising funds
These are costa Incurred in attracting voluntary income, the man'&gement of inve,s:l_menfs and fhose
incurred in trading activities that Talse funds.

Charitable activiifes

Charltable expanditure comprises those costs Incumed by the charity in the delivery of e aciivifies.

and ssrvices for its: baneficiaries. It includes both costs that can be aflocated directly to.such activities
and those costs of an Indirect nature necessary to support them.

Govemance costs

Thesa include tha costs attibutable to the charity's compliance with constitutional and statutory’

requirements, includng audit, straleglc manapement and trustees’s mestings and relmbursad
8XpPBensas.

Government grants:

Government grants are recognised baced on the accrual model and are measured at the fair value of
the asset received or receivable. Granis mre classified as relating either ic revenua of to assets.
Grants refating to revenus are racognised in income over thé pericd In which. the redated costs are
recagnised, Grants relating to assets are recognised over the expacied useful e of the ssset. Where
parl of a grant relating fo an.asset Is deferred, it Is recognised as defemred Income.

Taxation

The charlty Is consldered to pass the tests set oulin Paragraph 1 Schedule 6 of the Finance Act 2010
and therefors it mests the dsfiniion of a charitable company for UK corporation {ax purposes.
Accordingly, the charity is pofentially exempt from taxation in respect of income or capital gains
recelved wilhin categoties covered by Chapter 3 Part 11 of the Comoration Tax Act 2010 or Section
256 of the Taxation of Chargesble: Gaina Act 1992, to the extent thai such i income or gains. are
applied excluslvely to-charitable purposes.

Tangible fixed assats 7
Individuat fixed assets costing -£500 or more. ars initially recorded et cost, fess any-subseguent
accumulated depreciation and subsoguont accumillalad impalrment losses:

Dapraciation and amortlsation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
sstimiated residital value, over their axpected usaful economic ife as follows:

Asset class Depreciation method and rate
Freshold Land & Property over astimated useful lifa.
Plarit & Mathinery 25% per annum on a reducing
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Shirley’s Bone and Flint Mill Volunteers

Notes to the Financial Statements for the Year Ended 31 Warch 2022

Trada deblora _ _ o
Trade debtofs are amounts due from customers for merchandise sold or services perfarmied in the
ordinary courss of business.

Trade debfors are recognised initially at the transaction price, They are subsequenfly measured at
amortised cost using the offsclive interest method, less provision for impairment. A provislon for the
impairment of trade debtors is establised when there is cbjectiva evidence that the charity will not be
able 1o collect all amounts due according to the orlginal terms of the receivables,

Cash and cash aquivatents’

Cash and cash equivalenis comprise cash on hand and call deposits, and othier short-tarm highty
llquid Investmants that are readily convertiblie: 10 a known amount of cash and ars subject to an
Ingignificant risk of changa in valle,

Fund structure

Unrestricted income funds are-general funds that are available for use at the. trustees's discration in
furtherance of the objectives of the charity.

Resirfctad income funds are thosa donated for use In a partcular area or for specific’ purposes, the.
use of which is restricied to that area or purpose.

Financial Instruments

Classiflcation

Financial assets and financial liabdiles are recognised when the charty becomes. a party to the
contractual provisions of the Instrument.

Financial llablEties and equlty Instrumenis are classified according 1o the subsiance of the contractusl

arrangemerrls entered Info. An equity instrument I5 any contract that evidences & residual interast in -
the assets of the charity after deducting all of its liabilitias.
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Shirley's Bona and Flint Mill Voluntesrs

Notes to the Financial Statements for the Year Ended 31 March 2022

Recognition and measuremerit

All financiel @ssets and liabiliies ars nitially measured- at transaction prica (induding transaction
cosfe), except. for those flnancial assels classifled as at fak valua: through profit or loss, which are
initially measured at fak valys (which Is nommally the- transaction price. exchuding transaction costs),
unless the amangement constitutes a financing transaction, i an arrgngament constitutes a financing
transaction, the financlal asset or financlal Eabillty |s measured at the present value of the future
paymants dscounted al a market rate of iriterest for a.simifar debt instrument.

Financial assets and liablities are only offset in-the statement of financial positon when, and only
when there exists a lpgally enforceable right to sat off the recognisad amounts and the charity intands’
sither to sefile on a st basis, or 1o reslise the asset and seftle the Ilabliity simultaneousty.

Finandial assets are -dérec’ognlsed when and only when a) the contractus] rights fo the cash flows
from the financiat assel sxpire or are seitled, b) the-charity tranafers to another parly subetantially all
of the risks and rewards of ownership of the financial asset, or ¢) the cherlty, despite having reteined
some, but not all, Significarit risks and rewards of ownership, has transferred control of the asset {o
another party:

Financial Bebilities are derecognised only when the obiigation specified in the contract Is dlschargad,
cancellad of expires;
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Shirley's Bone and Flint MIll Volunteers

Notes to the Financial Statements for the Year Ended 31 March 2022

2" Income from donations and logacles

Donations and legactes;

Donations from companies, trusts and dimilar

procesds

Donatians fram individuaks
Grants, mcluding capilal grants;

Government grants

Donations and [egacies:
Donations from individuats
Grants, Including capttal grants;
Govemnment ganis
Grants frofi other chartes

3} Incoma from charitable activitles

Admissions
Hira

Hira-

Unrestricted
funds Rastrictad Total
Ganoral funds 12022
£ £ £
440 - 240
3,175 - 3175
1,000 1,888 2,886
4 615 1,888 8,501
Unrestiicted
funds Restricted Total
General funds 2021
£ £ £
2,535 - 2,538
- 66,742 58,742
- 1,500 1,500
2,536 58,242 60,778
Unrestricted
funds Total
Goneral. 2022
£ £
966 866
2,208 2,209
_ 3,175 3,175
Unrestricted _
funds Totad
General 2027
£ £
1,140 1,140
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Shirley’s Bone and Flint Mill Veluntesrs

Notes to the Financial Statements for the Year Ended 31 March 2022

4 Income: from other trading activities

Trading income;
Szles of goods and services
Other trading income
Membership subscriplions

Membership subscriptons

& Investment Income

Interest recsivable and eimilar income;
Intarsst raceivable on bank deposits

Interest receivable and similar incomne;
Interast recaivahle on bank deposits

Unreatricted
funds Total
Qat:aral 2022
£ £
922 822
368 368
210 210
1,600 1,600
Unrastricted
“funds Tatal
Ganeral 2021
£ £
435 435
435 435
Unrestridted
funds- Tatal
Genaral 2022
£ £
2 -
2z
Unrestricted
funds. Total
‘Geaneral 2021
£ £
11 . 11
11 11

Page 12



Shirley's Bone and Flint Mill Volunteers

Notes to the Financlal Statements for the Year Ended 31 March 2022

6 Expenditure on ralsing funds

a) Costs of trading activities

Cosis of geods sold

Costs of goods sold

Page 13

Unrestricted
funds’ Total
General 2022
Note £ £
589 5841
581 =30
Unrestiicted
funds Total
Geanearal -2021
Nots £ £
331 381
381 381




Shirley's Bone and Flint Mill Volunteers

Notes to the Financlal Stataments for the Year Ended 31 March 2022

7 Expenditure on charitable activities

Expenditure

Expanditura

Mil and site mainitenance
Advertising ard promotion
T cosis

Statlonery

independent Examilnatlon and acéountancy
insurance.

Legal feas
Sundry-expenses
Depreciation

Book keeping.
Subscriptions

Daonations

MIll and site maintenance

Adveriming and promotion

[T costs

Statiorery

tndependent Examination and accourtancy
Insuranca:

Sundry sxpansas

Depreclation

Book keeping

Subscripions

Unrestricted
funds Restricted Total
General funds 2022
£ £ £
8,793 14,770 23,563
Unrestricted
funds Restricted Total
General funds 2021
£ £ £
6,749 52,546 58,395
Activity
undartaken
directly 2022
£ £
14,633 14,633
2,085 2,085
1,648 1,648
1,041 1,044
480 480
1,730 1,730
10 10,
449 449
382 382
725 725
280 280
100 100
73,563 23,563
Activity
undartakan
diractly. 2021
£ £
53,677 53,677
ano 300
578 578
432 432
460 460
1,785 1,785
448. 448
380 390
1,030 1,080
205 .295
59,305 59,395

Page 14




Shirey's Bone and Fiint Mill Yolunteers

Notes to the Financial Statements for the Year Ended 31 March 2022

& Analysis of govemance and support costs

Govemanca costs
Unresirictad
funds ‘Total
General 2022
£ £
Independent oxaminer faes
Examination of the financlal statements 430 480
480 480
Unrestrictad _
fimds: Total
General 2021
£ E
Indapendent examiner feag
Examination of the financial statements 460 480
440 450
8 Not incoming/outgolng resources
Net (oitgoing¥incoming rasources for the year include:
2022 2021
Depreciation of fixet! assets 382 3po

10 Trustees remuneration and eXpenses

No trusiess, nor any persons connacted with them, have recsived any remuneration from the charity
during the year.

No trustaes have received any relmbursed expenses or any other benefits from the charlty during the
yoat:

11 Taxaton
The chartty Is a reglstered chartty and s therafore exampt from taxation.
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Shirley's Bone and Flint Mill Yolunteers

Notes to the Financial Statéements for the Year Ended 31 March 2022

12 Tanglble fixed aasets

_C'ost
At 1 April- 2021

At 31 March:2022

Depreclation
At 1 Aprit 20271
Charge for the year

At 31 March 2022
Net book value.

At 31 March 2022
At-31 March 2021

13 Debitors

Trade debtors
Prepayments
VAT recoverabie

14 Creditors: amounts falling due within ona year

Accruals
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o Other
Land.and tangible fixed
bulldings assat Total
£ £ £
18,000 500 18,500
18,000 500 18,500:
2160 412 2,572
380 22 382
2,520 434 2,054
15,480 66 15,546
15,840 88 15,928
2022 202
2 £
2,234 1,538
8256 676,
125 2,636
3,184 4.750°
2022 2021
£ E
680 as0




‘Shirley's Bone and Flint Mill Volunteers-

Notes to the Financlal Statements for the Year Ended 31 March 2022

1% Funds

Unrestricted funds

General
Unrestricted Funds

Restricted funde
Sicke on Trent CC CIF
Sioke on Trent CC CIF 2
Be Tagether
Herttage Erigland
Stoke on Trent CC.

Total restricted fupds

Totaf funds

Unrestricted funds
Ganoral. i
Unrestricted Funds
Rastrictad 7 _
Stole on Trent CC CIF
Stoke on Trent CC

Stoke on Trent CC CIF 2

Be Together
Herltage England

Total restrictad funds

Total funds

Balance at ‘ Balarice at
1 April Incoming  Resourcas , 31 March
2021 resources  expended  Transfers 2022

£ E £ £ £
20,128 9,202 (8,.374) 846 28,802
3,825 - - - 3,825
3,786 - (3,000 - 786
1,125 - {279) {846) -
9,770 - (9.605) - 165
- 1,886 {1.836) - -
18,506 1,886 (14,770) {845) 4,776
46,634 11,178 {24,144) - 33,608
Balance at 1 Incoming Resources Balange at 31
April 2¢20 resources. expanded March 2021

£ £ 2

31,136 4,122 {7,130} 28,128
3,625 - - 3,825
- 3252 (3,252) -
9,085 20,000 (25,299) 3,786
- 1,600 (375) 1,125
- 33,430 (23,720 9,770
12,910 56,242 (52,8486) 18,506
44,048 62,384 (59,776) 46,634
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Shirley's Bone and Flint Mill Volunteers

Notes to the Financial Statements for the Year Ended 31 March 2022

The spacific purposes for which the funds are to be applied are as follows:

Stoke on Trant City Ceuncil Community Investment Fund £10,000 received to -enhance the vigitor

‘cantre

Stoks on Trant City Councll £3,252 recelvad for malntennce of the mil

Stoks on Trent Commumity Invastmant Fund 2.£35,146 received for maintenante of the mill

Stoke on Trent Community Investmanit Fund £20,000 for the refurbishment of the forge”

Historic. England £33,490 for tha. refurbishment of thi visltor centre

Be-Together £1500 for the cost of developing an sducation mini website.

Stoks on Trant City Council £1,886 recedved for the maintenance of the mill.

18 Analysls of net asssts betwaen funds

Unrestricted _ ‘ Totai funds
funds Restricted at 31 March
General funds 2022
- £ £ £
Tangible fixed assets’ 15,545 - 15,548
Current assats 14,026 4,776 18:802
Current labillles {880) - {g80)
Total net assets 28,802 4,776 33,668
Unrestricted Total funds
funds Restricted at 31 March
General funds 2021
£ £ £
Tangible fixed assets 15,928 - 15,928
Current assets 12,880 18,508 31,366
Current liabilities (680} - (650)
Total net assote 28,128 18,506 48 634 .

17 Related party transections
Thera ware no related party transactions In the. year.
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