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Shirley's Bone and Flint Ml Volunteers
Trustees' Report
The trustees present the annual report together with the financlal statemants. of the charlty for the year
sndad 31 March 2021,
Trustees
Dr Bemnard Lovatt, Treasurer
Mr Gliver Mason-
Mr Tirmothy Ludford
Dr Barry Job
Mr John MeGlrr
Mr Charles Grean MBE
Mr Paul Ogden, Mr -
Mr Peter Vigurs

‘Objactives and activities

Objacts and alms

The uhjacts of the CIO are for the public banefit to- preserva historic machinery, arefacls and
buildings, in’particular at Jeses Shidey's Etruscan Bona and Flint-MIlL, Efrurla, Stoke-on-Trent, arid to
advancs the educstion of the.public.in the same and ther histoiy.

Public benefit
Far the publlc bensfit the charty opordtes the Etruria Industrial Mugeum and mamntains Shifdey's Bane

-and Fjint Mif. Due to Covid reguiations. the mil colid not ba put into steam or the publlc, schools,

history and spa-::ial Interest groups admiitled to the bulldings.

To take advantage of the temporary dosurs and public funds made avallable to asslst museums to
émerge stronger fiom' the Covid crisia funiding was secured and used to improve and refurbish the
buiidings and to install an IT/AY systermn across the slte,

The site cintinued fo be used by the public for exercise as per Covid recommendations with

‘volunteers malhtalning it In a clean and safe condition.

‘The trusteas confirm thel they have complied with the reguirements of section 17 of the Charities Act

2011 to have due regerd. to tha public bensfit guidance: publishad by the Charity Commiasion for
England and V¥alas.
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Shirley's Bone and Flint Mill Volunteers

Trustees’ Report

Achlevements and performance

Kesping the sfte-tidy by liter picking. grass cutting and general maintenance to provide a safe outside

envronment for exertlse.

Improvement of the facilitiea of the site in the improvement and refurbishmént of the warshouse by
obtalning funding to install a tollet sultable for use by the disabied and painting of the building by
volunteers. This glves a space that can be made ‘aveilable for uss by ths commuynity when Covid
regulations alow.

Obtainihg: funding from Histovic Eng}and for - the installgtion of an inferconnected Information
Technology (IT) and Audio Visual system in the mil, visitor centre warehouse and around the she,
This wil allow the aclivities in tha mill to be seen around the slte whan [t Is In ateam and. Improved
Interpretation. It will help to explain to visitors ‘(Including schoole) how the mill works whan It 15 riot In
steam.

A program -of work to pravent long standing water Ingrass Into the Vielor Centre was initiated and
complated.

Voluntaars from the Cherity managed the projacts,

Usa of volunteers

Volurteers. provided &ll the labour to maintain and oparata the museum and mi¥. Thie-ks to ncluda mill
and slte maintenance, festoration and rapair of the mill, education, sales and marketing, accounts and
generdl administration.

Financial review
The financial resLite for the year am set out i pages 6-19 of this repor.

Pdm:y Ofn reserves

The policy i to keep a cash balance of approximately £20,000 with a minimum of £15,000 in the bank

with around £1,000 in the current account and the balance In a savings account. Trustees and officers

-are raquired 1o inform the treasurer If a planned axpandltwa is more than £500. At the year end

unrestricled réserves wara £28,128 (2020:'£31,136):

Structure, governance and mansgement

Mature of governing document

Shirey's Bona and Flint MIl Velunieers s constituted as a Charitable Incorporated Qrganisation
(ClO). .
Recruitmont and appointmant of irustass

The trustess are alectad by the mambets.

The annual report was approved by the trustess of the charty on .i'*".}"'/?land signed oh l't.s
behalf by:
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Shirley's Bone and Flint Mill Volunteers

Trustees® Report

Page 4




Shirley's Bone and Flint Mill Volunteers

Independerit Exanilner's Report to the trustees of Shirley’s Bone and Flint Mil
Volunteers

Fraport lo the charfty trustees on my-examination.of the accounts- of the charity for the year ended 31
March 2021 which are set out on pages 5 to 20.

Respactive rasponsibilities of trustees and examiner
As the charlty's trusiees of Shileys Bone and Flint Ml Voluntesrs you are responsible for the:
preparation of tha aceaunts in accordance with the requirements of the Charitles Act 2011 (‘the Agt),

i report in respect of my axamination of the Shtney 8 Boneand Flint Ml Volunteers's acoounts caqﬁed
out under saction 145 of tha 2011 Act and in-carrying out -my examination | have followsad all the
applicatis. Dirsctions givan by the Charily Commission under. section 145(5}(b) of the Act !

Indepandent sxandner's siatomant

I' have completed my axaminatien. | confirm that no material matters have come to my attentian In
connection with the examination giving me cause to balieve.that In any mater/al respect:

1. accounting records wers. nol kept in respsct of Shirley's. Bone and Flint Mill Valunteers as
requlred by section 130 of the Act: ar

2. ‘the accounts. do.not accord with those records; or

3. the accounts do not comply with the accounting requirernents concarning thi form ahd content of
accounté set ot in the Charities (Accounts end Reports} Regulations 2008 other than any
raquirément that the accounts give a ‘rue and fair view® which is not. a matter constdered as part
of an Independent exemination.

| have no concems and have come across no other matiara in ccmnad:on with the examination to
which attention .should bs drawn In this report In order to enalle = proper understanding of the
accounts to ha reached.

VAST

The Dudson Centre
Hope. Street:
_Stokeon Trent:
ST1 80D

w5111 | 2024
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Shirey's Bone and Flint Mill Volunteers

Statement of Financial Activities for the Year Ended 31 March 2021

Ihcoms and Endowments from:

Donations and legacies
Charltable activities
Other trading activitiss
Irivestment income
Total income

Expenditurs on:
Raleing funds
Charitable activities

Totad Expenditure
Netj.movement;in funds.
Reconciliation of funds
Total funds brocight forward
Total funds camied forward

Incoma-and Endowments from:

Dénations and legacies
Charitable a:}ti}riﬁ_ﬂs
Other trading activitias
Investmasnt income

Total income

Expendlture on:

Ralsing funds

Charttabla activities

Total Expenditura

Nal movement in funds
Reconclilation of funds
Total funds brought forward
Total funds carrled forward

All of the chexity's activities derive from continulng operations during the above two perlods.

Note:

e W

15

Note

L I RN

2]

15

The funds braakdown for 2020 1s shown in note- 15.

‘The notes on pagas.B to 20 form an integral part of these financisl statamenta,

. Total
Unrestricted  Restricted 2021
£ £ £
2,538 58,242 60,778
1,140 - 1,140
435 - 435
11 - ak
4,422 58.242. 62,364
(381) - (381)
{6,743} {52,646) ‘ (59,395}
(7,130) (52,646) (59,776)
(3.008) 5,696 2,583
31,136. 12,010 44,048
28,128 18,508 46,634
Total
Unrestricted  Restrictad 2020
E £ £
3,210 38,398 41,608
8,481 - 6,481
5,068 - 5,088
13 - 13
14,772 38,398 53,170
(1,852) - (1.952)
(15,162) (29,313) (44,475)
(17,114) (20 313} (45.427)
{2,342} 8,086 6,743
33478 3,805 37,303
31,136 12,910 . 44,046

Paga b




Shirley's. Bone and Flint Mill Volunteers

{Registration humber: 1159636)
Balance Sheet as at 31 March 2021

o 2021 2020
Note £ 2
Fhxed assets
Tangible asgets 12 15,628 16,318
Current assets
Debtors 13 4,750 4448
Cash &t bank and in hand 28,616 24,792
31,386 20,238
Greditors: Amounts faliing due wHhin one year 14 (660) {1.510)
'Net current asssts. 30708 27,728
Net assets | 46,634 44,&1’48
Funds of the charity: L
Restrictad income funds
Restrictod funds 15 18,506 12,910
Unrestricted Income funds
Unrestricted funds 28,128 31,138
Fotal funds. 15 46,634 44,{)46

“Thafinanclal statamants ' bythe : i it o
ijﬁ?ﬂdf £y atermants on pages 6 to 20 were approved by the frustees, and authorised for iasua on

&4, and signed on their behalf by:

Tha notes on pages 8 to 20 form an intégral part of thess financial statements.
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Shirley's Bone and Flint Mill Volunteers

Notes to the Financial Statements for the Year Ended 31 Mairch 2021

1 Accownting policles

Statement of compliance

The finandlal statements heve been prepared In actordance with Accounting and Reparting by
Charities: Statement of Recommended Practice applicabla to charities preparing their accounis in
accordance with the -Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP {FRS 102)), the Financial Reporting Stangard
applicable inthe UK and Republic. of Irelsnd (FRS 102) and tha Charitias Act2014.

Basls of preparation

Shidey's Bone and Flint MIll Voluntesrs meats tha definition of a public bsnefit entity under FRS 102,
Assets and llabflitles are initislly recognised at historical cost or transaction vafus urless otherwize
_stated: In the. relevarit ‘accounting polfcy rictes.

‘Golng congern
The frustdes conelder that there are no materfal uncertainlies about the charity's abdity to continug as
a-going concern,,

Incomea - and mdowments

Voluntary incoms, including donations, glfts, legades and grants that provide:core funding or are of a
general naturs, is recagnised when, the charity has entlement to tha_incoma, it ks probebla that the.
Income will be recalved and the amount can be measured with sufficiant reliability:

Donatians and lagacies

Donattons -and legacies are recognissd on a recelvable basis when recsipt 16 probable and the
amgunt can be rellably measiwred,

Grants recelvable

Grants are recognized when the charity has an enfitlement to. the funds and any conditions linked to-
ihe grants have been met. Where performeance-conditions are aftached to'the grant and are yet to be
met, the income ¥ recognised as a Uabiltty and Indluded oh the balanc:e sheet as deferred income: to
e relezsed.

investmenf Incoma

Dividends are recognised once the dividend has hean declared and notification has been recelved of
the dividend dus.

Expendlture

All expenditure is recognrsad onca there is a isgel or constructive obligation to that axpenditw'e itia
probable- settlement is required and the amount can be measured refiably. All costs are allocated o
the applicable expenditure heading that aggregate slmiar costs to that category. Where costs cannot
be directly atiributed lo particular headings thay have been allocated on a basis consistent with the
use of rasources, with cantral staff coste allocated on the basis of Hme spent, and deprecigtion
charges allocated on the. portion of the asset's Lise. Cther support costs sre allocated bassd on the
spread of staff costs.
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Shirley’s Bone and Flint Mifl Volunteers

Notes to the Financlai Statements for the Yaar Ended 31 March 2021

Reising funds

These-are costs Incurred In attractlng véluntary income. thé management of investments and. thoss
Incurred in trading activities thet raise funds.

Charitable activities

Charitable expendilure comprises those costs Incurred by the charlty. In the delivery of its activities
and services for its beneficiaries. It indudes both costs that can be atiocated directfy to such activities
and those costs of an indirect nature necessary tosupport them.

Gavermnco costs

These indude the coste aﬂributab}e to the charlty's compliance. with ‘constitutional and statutory
requiremants,. m-c:ludlng audlt, straleglc management and trustess's mestings and meimburead
axpenses.

Goverimment grants )
Government grante &re recognlsed based on the accrual model and are measured at the fair valus of
the- aseet racalved or recelvable. Crants are ¢lassified as relating either to revenue or 1o asgsts.
Grants relating to revenue are recognised in incoma ovar the perlad . which the refated costs ara
recognised. Grants relating to essets are ramgmsad aver the expecied ussful fife of the asset, Whara
part of a grant relating to an asaat is deferred, it is recognised-as deferrad Incoma.

Taxatlon

“Tha charty Is consldered 1o pass the testa set out in Paragraph 1 Schedule '8 of the Finance Act 2010

and therefore it mests the definiton of & charitable company for UK corporation tax purpgess:
Accordingly, the charlty Is- polentielly exempt from taxalion in respect of Incoms or capital gins
recetved within categorias coversd by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Saction
268 of the Taxation of Chargeabla Grins Act 1882, to the extent that such Income or gains ars
applisd exclusively-to charitable PLIpCSES.

Tangible fixed assois ‘ _
Individusl fixed assets costing £500 or mare are Inltfally recorded at cost, loss any subsequent
accumulaied depreciation and subsequent accumulated impairment fosses.

Depreciation and amorilsation

‘Depreciation Is provided on tangible fixed assets so as to write-off the cost or valustion, lass any
‘astimatad rasidual value, over their expected uselul ecarnomic fife-as folows:

Asest clags Depraciation method and rate
Freehold Land & Property over eslimated useful {ifé.
Piani & Machinery 25% p:r;:;r;m on a reducing
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Shirdey's Bone and Flint Mill Volunteers
Notes to the Financial Statements for the Year Ended 31 March 2021

Trade debtors
Trade debtors are amounts dus from customaers for merchandiss sold or servicss petformad Inthe
ordinary-coursa of business.

Trade deblors ars recognised Intially at the transaction price. They are ‘subsequently measurad at
amortised cost using the-éffective interest method, less’ provision for impairment. A provistan fof the
impairment of trads debtors Is establised when there |s objective evidence that the charity wit not be
able 1o collect a8 ameunts due according to the original tarms of te receivables.

Cash-and cash squivalants

Cash and cash equivalents comprise cash on hand and call deposits, and other shiort-term highiy
llguid investnents -that-are readlly convarible to & known amount of cash and are subject to an
msfgruﬁcant rigk of change In value.

Fund structura
Unresiricted income funds are general funds that are avallable for use at the trustees's discretion in
furtherance of tha objecttves of the charty.

Restricted Income funds are those donated for use in e particular erea or for spacmc purposas,. the
tise of which is resiricted to-that area or purpose.

Financlal Instruments
Classification

Financlal assels and financial linbiltias are recognised when the charlty becomes a party ta the
contractual proviskons of the tnstrument.

Financial Rabitties and equity instruments are classified actording to the substance of the contraciual
arrangements. entered into. An eguity inatrument is any conlract that evilences a rasidual Interest n
the assets of the charity after deducting ai of its liabilittas.
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Shirley's Bone-and Flint Mill Voluntears:

Notes to the Financial Statements for the Year Ended 31 March 2021

Recognition and measurement

All financlal assets and lisbilities are Ijtlally measured at fransaction price (induding’ transaction
costs), oxcept for those financial assets dassified as at fair value through profil or loss, which are
Inttigdly measured at falr value (which Is nommally the transactlon price excluding transaction costs),
unless the arrangemant constitutes. a financing fransaction. ! an arangamanit congtitutes & financing
transaction, the financlal asset or financlal Gabllity is measired at the. present value of the future
payments discountad at.a markst rate of interest-for a similar debt instniment.

Flnancial assets ard liabliies are only offaet in the statement of fnandlal posltior - when, and only
when there exists a legally erforceable right to.set off the recognised amounts and -tha charity intends:
either to settle: on & net basis, or to realise the assat and ssttle the liabllity simuttaneoualy.

Financlal assets are derecognised when and only when a)-tha coniractual rights to the cash flows
from the financial assst sxpire or ars settied, b} the chesity transfers to another party. substantially ali
of the nsks and rewards of ownership of the fmanclsl asdet, or ¢) the charity, despita having refalnad
some, but not all, significant risks and rewards of ownership, has tranaferred control of. the asset to
another party.

Financial labfies are deracognised only when the obligalion spscified in the contract Is discharged,
sancelled or expires. '
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Shirfey's Bone and Flint Mill Volunteors

Notes to the Financial Statements for the Year Ended 31 March 2021

2 Incoma from donations and fegaclas

Dongtlons and legaclas;
Donations from Individuala
Grants, including capltal grants;
Governmant granis.
Grants from other charities

Donations and legacles;
Donations from campanles, tnists and slmBar
pracesds
Donations from Indlviduals
Gift aid reclalred
Granits, including caphal grants;
Govemment grants
Grarits from other charities

3 Incomaefrom charitable activities

‘Hirs

Admisslons
Hire

Page 12

Unrestricted o
funds Restricted Total
General funds 2021
E £ £
2,536 - 2,538
- 58,742 56,742
- 1,500 1,500
2538 58,542 60,778
Unrestricted )
funds Rastricted Total
General fundsa 2020
£ £ x
3od - 384
1.891 - 1,891
180 - 180
- 38,398 38,388
745 - '{4'5
3,210 35,308 41,608
Unrestricted
funds Total
General 2021
£ £
1,140. 1,140
Unraxiricted ’
funds Total
General 2028
£ £
3410 3410
2,071 3071
6,481

8,481




Shidey's Bone and Flint Mill Voluntears

Notes to the Financial Statements for the Year Ended 31 March 2021

4 Income from other trading activitles

Membershlp subscriptions

Trading incoma;
Salas of goods and sarvices
Cther trading Incoma
Membership subscriptions

Page 13.

Unrestricted
funds. Total
Ganaral 2021
£ £
435 435
435 435
Unirestrictad ,
_funds Total
Gansara 2020
£ £
3,860 3,660
1,326 1,325
a3 a3
9,068 5,068




Shirley's Bone and Flint Mill Voluntaers

Notes to the Financial Statements for the Year Ended 31 March 2021

5 Investmant Incoma

Interest recelvable and simitar ncome;
Interest receivable on bank doposits

Interest racalvable and similarincome:
Interast racalvable on hank deposhs.

£ Expendliture on ralsing funds

a) Costs of trading activities

Costs of goods saold

Caosts of goods .sold

Pege 14

Unrastricted
fnds. Total
Genaral 20
E £
11 11
11 11
Unrestricted
Tunds, Tatal
General 2020
£ £
13 13
13 13
Unreatrictad
funds Total
. General 2021
Note £ g
g1 3e1
87T 381
Unresfricted _
funds Total
Genera 2020
Note £ £
1.852 1,952
1,952 1,862




Shirley's Bone and Flint Mill Yolunteers

Notes to the Financial Statements for the Year Ended 31 March 2021

T Expenditure on charitable actlvities

Admissions

Admlsskens

Wil and site malntenance

Advertising and-promadion

iT cosls

Stationery

Inclependet Examination and accountancy
insurance

Sundry expsises

Depreciation

Baosok keeping

Subscriptions:

Mill and slte maintenance

Advertising and promotion

IT costs

Stationery

Indepandent Examination and accqurtancy
Insurarice

Sundry expenses

Depreciation

Book keeping

Subscriptions.

Unrestricted
funds Restricted Total
Genersl funds 2021
£ E £
B.748 52,646 58,395
Unrestricted
funds Restrictad: Total
General funds 2020
£ £ £
15,162 29,313 44,475
Activity
undertaken 3
diractly 2021
£ £
53,877 53,677
300 300
ora 578
432 432
480 480
1,786 1,785
380 k1t
1,030 1.030
59,385 59,355
Astivity :
undartaken o
directly 2020
£ £
31,300 31,300
8,564 6,564
1,017 1,017
609 649
440 440
1,753 1,753
440 440
400 400
1,544 1,644
318 218
44,475
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Shirley's Bone and Flint Mill Voluntears

Notes to the Financlal Stataments for the Year Ended 31 March 2021

£15,182 (2018 - £11,028) of the.gbove expenditire wus attribufable to unrestricted funds and £29,313
(2019 - £10,842) to restricted funds.

8 Analysls of governance and support tosts

Govemnance costs

Unrestrictsd
funds. Total
[Ganeral 2021
£ £
Independent examiner faes
Examination of the financial statemants 480 480
454 460
Unrestricted
funds Total
General 2020
£ £
Independent axaminer foss
Examination of the financial statements 440 440
440 440
9 MNet incomingl/outgaing resources
Nst incoming resources far tha year include:
2021 2020
E £
Depraciation of fixed asseta 330 400

10 Trusteas remuneration and expensas:

No trustess, nor any:pamsons cornected with them, have received any remuneration from the charity
during the year..

No trustees.have recelved any relmburssd expsnsss or arly other benafits o the chearity during e
vear.

11 Taxation
The charity ia a registered charity and Is therefore exempt from taxation.
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Shirley's Bone and Flint Mill Voluntears:

Notes to the Financial Statements for the Year Ended 31 March 2021

42 Tanglble fixed sasets

Cost
At 1 Aprl 2020

At 31 March 2021

Depraciation
AL 1 Aprl 2020
Charge for the year

At 31 March 201
Nat book value

AL 31 March. 2021
Al 31 March 2020

13 Dabtora

Trade deblors
Prepaymsnts
VAT recoverable

Other
Land and tanglble fixad
bulldings asset Total
£ £ £
18,000 500 18,500
18,000 B0 18,500
1,800 382 2182
360 30 380
2,160 412 2572
15,840 B3 15,928
16,200 118 16,318
2024 2020
£ £
1,538 3.444
578 633
2,626 389
4,750 4,448
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Shiriey’s Bone and Flint Mlll Volunteers

Notes to the Financlal Statements for the Yéar Ended 31 March 2021

14 Creditors: amounts falling due‘within-one‘_yaar

_Aecruals

15 Funds

Unrestricted funds.

Genearal
Unrestricted Funds

Restricled funds

Stoke on Trant GG Community
Investment Fund

Sioke on Trent. CC
Stakeon Trant CIF Fund 2
Be Togsther
Heritags England

Total restrictad funds-

Total funds

Unresiricted funds

General
tnrestricted Funds

Restriciad.

Stoke on Trant CC Community:

Investment Fund
Stoke on Trent CC
Stoke on Trent CIF Fund 2

Total restricted funds

Totaf funds

2021 2020
£ £
560. 1,510
Balance at 1 Incoming Resources  Balance at 31
Aprll 2029 resources expensed March 2021
£ £ £ £
31,138 4122 (7.130) 28,128
3,825 - - 3,825
- 3,252 (3,252) -
9,085 20,000 (26,299 3,786
- 1,500 (375) 1,125
- 33.480 (23,720} 9,770
12,810 58,242 (52,648} 18,508
44,045 82,3684 (58,778) 46,634
Balarice at 1 Incoming Resources  Balarice at 31
April 2019 rescinces’ sxpended ‘March 2020
£ £ £ £
33478 14,772 {17,114) 31,136
3,825 - - 3,825
- 3,252 (3,252) -
- 35,146 {28,081) 9,085
3,825 38,3588 {(29,313) 12,910
37,303 63,170 {46,427 H0486
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Shirey's Bone and Flint Mill Volunteers

Notes to the Financlal Statements for the Year Ended 31 March 2021

The spedific purposes for which the funds are to be appilsd are as follows:

Stoke on Trent City Geuncil Community Investment Furd £10,000 receivad to enhance the visitar
cantre '

Stoke on Trent Clty Councll £3,252 recetved for maintennce of the mill

Stoke on Trent Community Investment Fund 2-£35;146 recelved for malntenance of the: mil
Stoke on Trent Community Invesiment Fund £20,000 forthe refurblshment of the forgs
Historic England £33,480 for the refushishment of tha visitor centre

Be-Together £1800 for the cost of developing an education mini website.
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Shirley's Bone and Flint Mill Velunteers

Notes to the Financial Statements for the Year Ended 31 March 2021

18 A.nalysla' of net asssls between funds

Tangible fixed assets
Cument aseets
Current lab#ities

Total nst assats

Tangible fixed assets
Currant assats
Current llabllites

Total net assets

Unrestricted Total funds
funds: Restricted at 31 March
Gensral tunds 2021
£ £ £
15,028 - 15,328
12,860 18,508 31,386
(660) - {660)
28,128 18,506 46,834
Unrastricted Total funds
tunds Restricted at 31 March
Gonaral funds 2020
£ £ £
16,318 . 18,318
18,328 12,810 29238
(1,510) - {1,510}
12,910 44,046

31,136
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