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Shirley'e Bone end Rlnt INIII Volunteers

Trustees' Report

The trustees present the annual report together with the flnandal statements of the charity for the year
ended 31 March 2021.

Trustees

Dr Bernard Lovatl, Treasurer

Mr Oliver Mason

Mr Timothy Ludford

Dr Barry Job

Mr Jo/in McGlrr

IVlr Charles Green MBE

Mr Paul Ogden, Mr

Mr Peter Rigors

Objectives and sctivides

Objects and alms

The objects of the CIO are for the public benefit to preserve historic machinery, artefscts end
buildings, in particular at Jesse ShMey'e Etruscan Bone and Flint MIII, Etruria, Stoke-on-Trent, and to
advance the educadon of ths publh in the same and thek history.

PubliC bans/ft

For the public benefit ths charity ~s the Etruria industrial Museum and maintains Shirley's Bone
and Flint trill. Due to Covld regtaallons the mill could not be put Into steam or ths public, schcois,
history end special interest groups admitted to the buildings.

To take advantage of the temporary dosure end public funds made available to assist museums to
emerge sbmger from the Covid crisis funding wss secured end used to improve and refurbish the
buildings and to install an IT/AV system serosa the site.

The site continued to be used by the public for exercise as per Covid recommendations with

volunteers maintaining it In a dean and safe condlfion.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act
2011 to have due regard to ths public benefit guidance published by the Charity Commission for
England and Wales.
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Shirley's Bone and Flint Nil Volunteers

Trustees' Report

Aohlsvements snd performance
Keeping the site tkly by litter picking, grass cutting and general maintenance lo provide a safe outside
environment for exercise.

Improvement of the facilities cf the site in Ihe improvement snd refurbishment of the warehouse by
obtaining funding to install a toHet suitable for use by the disabled end painting of the buikllng by
volunteers. This gives a space that cen be made available for uae by the community when Ccvid
regulations atow.

Obtaining funding from Historic England for ths Instsksticn of en Interconnected Informecon
Technology (IT) and Audio Visual system in the mill, visitor centre warehouse and around the site.
This will allow the ecttvides in the mill to be seen around the site when it ls In steam and Improved
Inlerpretetkxt. It will help to explain to visitors (Induding schools) how the mBI works when it is not in
steam.

A program of work to prevent long stendxtg water Ingress Into the Visitor Centre was initialed and
completed.

Volunteers froin the Charity managed Ihs proJects.

Use of volunteers

Volunteers provided all the labour io maintain and operate the museum and mill. This kr to include mill

snd site maintenance, restoration and repair of the mill, education, sake and marketing, accounts and
general edrniniskation.

Financial revieW
The financial resWIs for the year are set out In pages 6-19 of this report.

Policy on reserves

Ths pokey Is to keep a cash balance of apprcxime!ely f20,000 with a minimum of f15,000 in the bank
with around 81,000 in ths current acocunt and the balance In a savings account. Trustees end ofitcers
are required to Inform the treasurer lf a planned expenditure is mare then 8500. At the year end
unrestricted reserves were 828,128 (2020; 831,158).

Structure, governance end management

Nature or rrovernnrg docnmenf
Shirley's Bane and Flint Mill voluntaers Is constituted as a charitable Incorporated Organisation
(CIO).

Recmfrmsnt and sppoinfmerri or trustees

The trustees are elected by the members.

The annual report was approved by the trustees of the charity on .J.~J'ol. ,%land signed on Its
behalf by:



Shirley's. Bone and Flint IHtll Volunteers

Trustees' Report

Dr Bere rrrett
Trustee
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Shirley's Bone and Rint twill Volunteers

Independent Examiner'5 Report to the trustees of Shirley'5 Bone and Rlnt Mill
Volunteers

I report to the charity trustees on my examination of the accounts af the charily for the year ended 31
Mamh 2021 whhh ere set out on pages 5 to 20.

RsspscUve responsibilities of trustees and examiner
As the charity's trustees of Shirley's Bane end flint Mill Valuntews you wa responsible for the
preparation af the accounts in accordance with the requirements af the charities Act 201 t ('the Act').

I repoltin respect of my exatntnaUon of the shit(ay'5 Bone snd Flint Mill voluntears's accounts cahied
aut under section 145 of the 2011 Act and in carrying out my examination I have followed all the
epplicebte Dlrscsons given by the Charity Commission under seclian 145(5)(b) af the Act.

Independent ease&Incr's statement
I have completed my examinetktn. I conrxm that na material matters have come to my attendan In
connection with the examination giving me cause to believe that In any material respect:

1. accounting records were not kept in respect af Shirley's Bone and Flint Mill Volunteere as
required by section 130 of the Act; or

2. the accounts do not accord with those recards; or

3. the accounts do not comply wilh the accaunting requirements concerning the form and conte(rt of
accounts set out In the. Chari5m (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts y've a 'true and fair vicar whkh Is not a matter considered as part
of en Independent exeninetton.

I have no concerns and have come across no other matlers in conneation with the examination to
which etten4on shmdd be drawn In this report ln order to snubbed a proper understanding of the
accaunts to be reached.

VAST
The Dudson Centre
Hope Street
Stake on 'Trent
ST1 5DD

Date
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Shirie)f'8 Bone and Flint Mill Volunteers

Statetnent of Financial Activities for the Year Ended 31 March 2021

Income and Endowments from:
Donations end legacies
Charitable activities

Other trading' activities

Investment income

Unrestdcted
Note

2,536
1,140

435
11

Restricted
6

58,242

Total
2021

5

60,778
1,140

435
11

Total income 4,122 55242 62 324

Expenditure on:
Raising funds
Charitable activiass

Total Expenditure

Net movement in funds

Rsconctlhttion of funds

Total funds brought forward

Total funds carried forward

6 (381)
7 ~674 )~(30

(3,008)

(381)~8) ~395
~045 ~69775,

5,686

31,136 12,010 ~44 8

~4816 22128 18$)B

Income and Endowments from:
Donations and legacies
Charitable activities

Other trading activities

lnvestmsnt income

Unrestricted
Note 6

3,210
6,481
5,068

13

Restricted
5

Toter
2820

6

41,f108

6,481
5,068

13

Total Income 14 772 38,398 53,170

Expenditure on.'
Raising funds

Charitable activides

Total Eirpan(fiture

Net movement in (uncs

Reconclgaeon of funds

Tolal funds brought forward

Total funds carried forward 15

33,478

31 136

3,825 37,303

13910 44 046

6 (1,852) (1,852)
7 ~(5(62 ~29313 (44475)

~((7,)(4 ~253(3 ~4642
(2,342) 9,086 6,743

All of the charity's activities d erlvs from congnulng operations during tha above two periods.
The funds breakdown for 2020 is shown in note 15.

Tha notes on pages 8 to 20 form an integral part of these financial statements.
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Shirley's Bone and Flint Mill Volunteers

(Registration number: 1159030)
Balance Sheet ea et 31 March 2021

Fixed assets
Tangible assets

current assets
Debtors

Cash et bank and In hand

Note

12

13

2021
8

15,928

4,750
28 616

2020
r6

16,318

4,446
24,792

Creditors: Amounts felling due wit tdn one year

Nst current assets

Net assets

Funds of the charity:

14 ~888
30,706

29,238

~«818
228,

~6 624 44 848

Restricted income functs
Restricted funds 15 18,506 12,910

Unrestricted Income funds
Unr stricted funds

Total funds

28,128 31,13614, «6 484 44 648

Ttut«flnrtnclal statements on pages 6 to 20 ware approved by Ihe trustees, end authorised for issue on
I.~L'....+.2!.end signed on their behalf by:

Dr Ber Lovatt
Trustee

The notes on pages 8 to 20 form en Integral part of these financial statements.
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Sh(rle)f's Bone and Flint Mill Volunteers

Notes fo the Financial Statements for the Year Ended 31 March 2021

Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by
Chartdes: Statement of Recommended Practice applicable to charities preparing theIr accoun)s m
accordance with the Financial Reporgng Standard applicable ln the UK and Republic of Ireland (FRS
102) (effective 1 January 2010) - (Char(ties SOR(o (FRS 102)), the Finandal Reporting Stan(lard
applicable In the UK and Republic of Ireland (FRS t02) snd the Chariliss Act 2011.

Basis of preparation
Shirley's Bone and Flint Mill Votunteels meets the dettnition of 8 public benerlt entity under FRS t02,
Assets end lkrbgltles are initially recognised st historical cost or transaction value unless otheryAse
stated In the relevant accounting pdfcy' notes.

Going concern
The trustees consider that there are no materiel uncertainties about the charity'8 sbgity to continua as
8 goklg concern,

lnooms and endowments
Voluntary income, Including donations, gitta, legades and grants that provide core funding or are of a
general natura. Is recognised when, the charily has snttilernent to the income, it hr probable that the
Income will be reoelved snd the emourri can be measured with suflicrent reliability.

Doneffoas snd fsgacfes

Donations snd legacies srs recognised on a ~e basis when receipt ls probable and the
amount can be reliably measured.

Grants are reoognlsed when the charity has an enttitemsnt to the funds and any ~s linked to
the grants have been met. Where performance condltkms are attached to the grant and ars yet to be
met, the income is recognised as 8 psblllty and Induded on the balance sheet as defened income to
be released.

fnvesrmenf fncome

Dividends are recognised once the dividend has been dedared and nogflcagon has been received of
the dividend dus.

Expenditure
All experxliture is recognised once there Is a legal or ~ve cbllgadon to that expenditure, it is
probable settlement is required snd the amount csn be measured reliably. All costs are allocated Io
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be dirediy attributed to particdar headings they have been allocated on 8 basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreclqtlon
charges allocated on the portion of the asset'8 use. Other support costs sre sltocated based on the
spread of st8ff costs.



Shirley's Bone and Flint Nlill Volunteers

Notes to the Financial Statements for the Year Ended 31 lMarch 2021

Raisfrrg funds

These are costs incurred In attracting vbluntary income, the management of Investments and those
Incurred in trading activities that raise funds.

Charffabfe scfiw'tfes

Charitable expenditure comprises those costs Incurred by the charity In the delivery of its activities
and services for its beneficiaries. It indudes both coats that csn be allocated directly to such acthrltlss
and those costs of en indirect nature necessary to support them.

Governance costs
These induds the costs attributabls to ihe charity's compliance with constituaonal snd statutory
requirements, including audit, strategic management and trustees's meetings and reimbursed
expenses.

Government grants
Government grants are recognised based on the accrual model and are measured et the fair value of
the asset received cr receivable. Grants are ciessifisd as relating either to revenue or to aspsts.
Grants relating to revenue are recognised in income over the period ln which ths related costif are
recognised. Grants re!sang to assets are recognised over ihs expected useful life of the asset. Where
part of a grant rekrtlng to an asset is deferred, it is racognbisd es deferred Income.

Taxatlon
The charity Is considered to pass the testa set out in Paragraph 1 Scheduhr 8 of the Finance Act 2010
snd thsreibre It meets the definition of s charilaUe company for LIK corporation tax purpqsee.
Accordingly, the charity ls potentlegy exempt from taxation in respect of income or capital gains
received within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
268 of the Taxation cf Chargeable Gains Act 3992, to the extent that such Income or gains are
applied exctustuely to charitable purposes

Tangible fixed assets
Individual fixed assets costing E500 or more are initially recorded at cost, less any subsequent
accumulated deprecialion and subsequent accuinuiated impairment losses

Depreclatfon and emortlsason
Depreclagon ls provided on tangible rrXad assets so as to wrhe off the cost or vaketion, less any
estimated residual value. aver their expected useful economic lire es follows:

Asset class
Freehold Land & Property

Plant & INachlnery

Depreciation method and rate
over estimated useful life.

20'%%d per annum on a reducing
bafence basis.
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Shirley's Bone and Flint hllilt Volunteers

Notes to the Rnanclal Statefnents for the Year Ended 31 March 2021

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services perionned In the
ordinary course of business.

Trade debtors are recognised Inldally at the transacfion price. They are subsequently measured at
amortfsed cost using the effective interest method, less provision for impairment A provision for the
impamnent of trade debtors Is estabfised when there ls objective evkjence that the charity wIII not be
able to collect at amounts due according to the original terms ol the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cafi deposits, and other short-term highly
liquid Investments that are readily convertible to a known amount of cash and are subject to en
insignifican risk of change In value.

Fund structure
Ljnrestricted income I'unde are general funds that are available for use at the trustees's discretion in
furtherance of iha objectives of the charily.

Restrkked Income funds sre those donated for use in a particular area or for specjfic purposes, the
use of which is restdcted to that area or purpose.

Financial Instruments

Cfassfffcaffon

Flnanckd assets and financial fia&ities are recognised when the charity becomes a party to the
contractual provisions of the Instrument.
Rnanclel aablfides and equity Instruments are dassIfied according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evklences a resklual Interest In
the assets of the charity after deducting all of its fiabllltles,
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Shirley's Bone end Flint Mill Vo)onteers

Notes to the Financial Statements for the Year Ended 31 March 2021

Recognfffarr snd measvrenrenf

All financial assets and liabilities are Irdtlally measured at Iransecflan price (induding transaction
costs), except for those financial assets dassifled as at fair value through profit or lose, whIch are
Inltiafly measured at fair value (which Is normally the transaction price ekcludlng transsdion costs),
unless the an angement consbtutas a tlnandng transaction. If an arrangement constitutes a flnandng
transactkm, the finandal asset or financial liability is measured at the present value af the future
payments discounted at a market rate af interest for a similar debt insbument.

Flnandal assets end liabllifles are only offset in the statement of flnandal position when, end only
when there exists a legally enforceabie right to set oif ths recognised amounts end the charity intends
either to settle on a net basis, or to realise the asset and setfle the liabfllty simultaneously.

Financial assets are derecognised when and only When e) the contractual rights to the cash flows
fram the financial asset expire or are settled, b) the charity transfers to another party substantially sll
of the risks snd rewards of ownership of the flnsnclal asset, or c) the charity, despite having retained
same, but not ell, slgnlflcant risks and rewards of ownership, has transferred control af the asset to
another party.

Financial Ikrbtifles ere ~ised only when the obflgatlon *pacified in ihe contract Is discharged,
cencdled cr expires.
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Shirley's Bane and Flint ttllltt Volunteers

Notes to the Financial Statements for the Year Ended 31 March 2021

2 income from donations and legacies

Unrestricted
funds

General
E

Restricted
funds

E

Total
2021
f

Donations end legacies;

DonaBons from indlvtduats

Grants, including capital grants;
Govemme83 t grants
Grants from other charitiss

2,536 2,538

58,742 56,742
1,500 1 500

60,242 ~60. 78

Unrestricted
funds Restricted

Gen end funds
f E

Total
2D2D

E
Donatlohs and legacies;

Donations from companies, trusts and similar
proceeds
Donations from individuals

Gill atd redatmed
Grants, including capital grants;

Government grants
Wants from other charities

394
1,891

180

745
38,398

394
1,891

180

38,398
745~310 38 300 11 600

3 income from cttarttabte activities

Admissions

HIre

Unrestricted
funds

Generat
E

1,140

u8868338trlct888t

funds
Genend

E

3,410
3,071

6,481

Total
2021
f

1,140

Total
2020

3,410
3,071

6,481
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Shirley's Bone and Fftnt Mill Volunteers

Notes to the Financial Statements for the Year Ended 31 March 2021

4 income from other trading ecttsftles

Membership subscripbons

Unrestricted
funds

General

435

Total
2021

f.
435

435 435

Trading Income;

Sales of goods snd services
Other trading Income

Membership subscriptions

Unrestricted
funds

General
8

3,860
1.325

83

5,068

Total
2020

3,660
1.325

83
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Shirley's Bone and Flint Mill Volunteers

Notes to the Financial Statements for the Year Ended 31 March 2021

5 Investment income

Interest receivable and similar income;

Interest receivable on bank deposits

Unrestricted
funds Total

General 2021
5 5

Unrestricted
funds Total

ee rt 2020'

Interest receivable and similar income;
Interest receivable on bank deposits 13

13

13

13

5 Expenditure on raising funds

a) Costs of trading activities

Costs of goods srad

Un~d
funds

General
5

391

Total
2021

391

381 381

Costs of goods sold

Unrestricted
funds

General
5

'l.952

1,952

Total
2020

1 382

1,952
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Shirley'6 Bone and Flint INill Volunteers

Notes to the Financial Statements for the Year Ended 31 INarch 2021

7 Expernature on charitable activities

Admissions

Admissions

Unrestricted
funds

General
E

6.749

unrestricted
funds

General

15,162

Restricted
funds

E

52,646

Restrkued
funds

E
29,313

Total
2021

59 395

Total

44,475

Mill snd site maintenance
Advenising and promotion

IT costs
Stationery

Independent Examination and accountancy
Insurance

Sundry expenses
Depreck3tion

Book keeping
Subsoil ptions

Activity
undertaken

direcUy
E
53;677

300
578
432
460

1,785
448
390

1,030
295

2021
f
53,677

300
578
432
460

1,785

390
1,030

295

593!6 59399

Mill and site maintenance
Ad verasin 9 end promotion

IT costs
Stationery
Inde pendent Examination snd acccurrlency
Insurance

Sundry expenses

Depredation
Book keeping

Subso3tpdone

Activity
undertaken

directly
E

31,300

1,017
699
440

1,753
440
400

1,544
318

2020
E

31,300
6,664
1,017

699
440

1,753
440
400

'I.544
318

44, 476 44,476
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Shirley's Bone and Flint Mill Volunteers

Notes to the Financial Statemente for the Year Ended 31 March 2021

E15,182 (2019 - E1 1,028) of the shove expenditure vrss attributable to unrestricted funds and 929,313
(2019 - Kf 0,842) to restricted funds.

8 Analysis of governance and support coals

Governance costs

Independent examiner fees
Examination of lhe 5nandal stab«nants

Unrestricted
funds Total

General 2021
8

Independent examiner fees
Examlnacon of the financial stetemsnte

Unrastncted
funds Total

General 2020

9 Net incondngloutgolng resources

Net incoming resources for the year indude:

DeprecWon of fixed assets

2821
8

390

10 Trustees remuneraiion and expenses-

No trustees, ncr any pomona connected wllh them, ihave received any remuneration from the charity
during the year.

No trustees have received any reimbursed expenses or any other benefits frere the charity during the
year.

11 Taxation

The charity is a registered charity snd ls therefore exempt from taxaDon.



Shirley'8 Bone and Flint Mill Volunteers

Notes to the Financial Sfatementa for the Year Ended 31 March 2021

12 Tangible fixed assets

Other
Lend and tangible fhed
butlcgngs asset Total

6

Cost
At 1 April 2020

At 31 March 2021

Dep recta tlon
At 1 April 2020
Charge for the yeer

At 31 March 2021

Net book valve

At 31 March 2021

At 31 March 2020

18 000

18,000

1,800
360

2,160

15,840

16,266

500 18,500

500 18,500

382 2,182
30 390

412 2,572

88 15,928

118 16.318

13 Debtors

Trade debtors
Prepayrnents
VAT recoverable

2021

1.538
576

2,636

4,750

2020

3,444
633
369

4,446
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Shirley'8 Bone and Flint Rl(l( Volunteers

Notes to the Flnancia} Statements for the Year Ended 3t i(larch 202t

14 Cretgtore: amounts falling due within one year

Accruels

2021

550

2020
f

'i, 510

15 Funds

Unreetrtcted funds

Balance at 1
April 2020

f
Inoo ming
resources

f
Resources
expended

f
Baktnce at 31
March 2021

f

General
Unrestricted Funds 31.138 4,122 (7.130) 28.128

Restricted funds
Stake on Trent CC Community
Investment Fund

Stoke on Trent CC
Stoke an Trent CIF Fund 2
Be Together
Herilege En ghn 8

3,I326

9,085
3,252 (3,252)

20,000 (25M 9)
1,500 (375)

33.490 ~23 720

3,825

3,788
'i, 125
9 770

Total restricted funds

Total funds

18,508

82 384 ~58778 45 1

12 910 93 242 ~52 645

Unrestricted funds

Balance at 1
Afull 2019

f
htcamieg

f
Resources Balance at 31

March 2020
f

General

Unrestdcted Funds 33,478 14,772 (17,114) 31,138

Restrlcled
Stake on Trent CC Community
InveetmMBt Fund

Stoke an Trerrt CG
Stoke on Trent CIF Fund 2

3,825 3,826
3,252 (3752)

35,146 ~29.057 9055

Total restricted funds

Total funds

3.825 M,398 ~2,343 12,910

37 303 63.170 ~46 42
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Shirley's Bone and Flint Mill Voiuntaers

Notes to the Financial Statements for the Year Ended 31 March 2021

The spacilic purposes for which tho funds are to be applied are as follows:

Stoke on Trent City Council Community Investment Fund f10,0DO received to enhance the visitor

centre

Stoke on Trent City Council f3,262 received for maintennce of the mill

Stoke on Trent Community Investment Fund 2 f35,146 received for maintenance of the mill

Stoke on Trent Community Investment Fund f20,000 for the refurbishment of the forge

Historic England f33,490 for the refurbishment of the visitor centre

Be-Together f1600 for the cost of developing an education mini website.
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Shirley's Bone and Flint Mill Volunteers

Notes to the Financial Statements for the Year Ended 31 March 2021

18 Anatysls of nst assets between funds

Tangible Ihed assels
Current assets
Current li'chalice

Unrestricted
funds

General
8
15,928

12.880~eeo

Restricted
funds

Total funds
at 31 INarch

2021

15,928

18,506 31,368~M0
Total nst assets ee.120 18,500

Tangible lixed assets
Current assets
Current Ilablllaes

Un~d
funds

General

16,318
18,328~00

Rssbtctsd
funds

8

12,010

Total funda
at 31 March

2020

16,318
20~~(1,540

Total net assets 31,136 12,010 4 ~ 040
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