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BROCKHAM GREEN DAY NURSERY
ANNUAL RFPORT OF THE MANAGEMENT COAIMITTEE

FOR THE YFAR FNDED 31u SIARCH 2022

Thc trustccs prcscnt their rcport and financial statcmcnis for thc pcrtod cndcd 31" March 2022. Thcsc financial

statcmcnts have been prcparcd m accordance with ihc rcquircmcnts of thc Charitics Act 2011 and thc gmdancc on

thc rcquircmcnis for Receipts and Payments Accounts (CC161 published by thc Charity Commission 2009.

Refcrcnce and administration

Chart 's nanic and re istered nutnbcr

Brockham Grccn Day Nursery is incorporated under thc Charitics Act 2011 as a Charttablc Incorporated

Orgamsation and its rcgisicrcd number is 1159631.

C~d' dd
Thc prtncipal address of thc chartty is:- Brockham Grccn Nursery

Brockham Grccn Church Hall

Brockham Green
8rockham
RH3 7JR

Mana cmcnt Committee
Thc trustees of the charity, who comprise thc members of the Management Committcc ol' Brockham Grccn Day

Nursery, and have held oAice during the year are as follows'-

Georgina Cruickshank
Julia Barnard
Emma Louise Davies
Charlone Victoria Bakrania
Jade Ann Washington
Jenny Anne Edwards
Clare Dibble

-Trcasurcr appointed I"Scptcmbcr 2021
-Sccrctary appomtcd I" October 2021
-Co-Chair appointed 30e September 2021
-Co-Chair
No%hair rcsigncd 30n Septmnbcr 2021
-Secretary resigned I" October 2021
-Treasurer rcsigncd I" October 2021

STRUCTURE, GOVERNANCF. AND MANAGFMENT

G~d
The charity is constituted by thc Govcming Document dated 15a Dcccmber 2014.

~O

The Nursery is managed by a Managcmcnt Commiucc that consists of a maximum of 12 mcmbcrs, thrcc of whom

are chartty trustees and fill thc positions of Chairman, Sccrctary and Treasurer. Thc Committcc deals wiih all

mancrs connected with financing, staAing and ihc intcmal admmistration ol' thc Nursery. It also has the power to

fill any vacanmes that may arise on the committee. Where vacancies arise, potential candidates arc sought by thc

managcmcnt committee, In considering potential candidates. (hc managcmcnt committcc take into account thc

background, professional cxpcricncc and wilhngness of thc candidate to rcprcscnt thc various stakcholdcrs of thc

nursery.

Page I



BROCKHAM GREEN DAY NURSERY
ANNUAL REPORT OF THE MANAGESIENT COigIMITTFF. (cont'd)

FOR THE YEAR ENDED 31"hIARCH 2022

OB3ECTIYES AND ACTIVITIFS

Thc object of the chanty is io rcccive and care for children bctwccn thc ages of (wo and a hall'and five years who

rcsidc m or near thc Pansh of Brockham Grccn in thc County of Surrey. Thc Nursery anna to enhance thc

dcvclopmcni ol'and education of children pnmanly under statutory school agc, by o(Tcring:

a) to pmvide a happy, fnendly and safe environment for children m which they are able to learn through their

play and mix with adults and thar own pccr group;
b) to cncouragc thc children's emotional, social, intcllcctual and physical dcvclopmcnt through a wide range of

ac(tv(tie'i;
c) pamnts the opportumty to be involved in their children's leannng and developmcnh

Public Banc(it Statement

Thc trustees confirm that they have rel'erred to the guidance contained in the Chanty Commissioner's general

guidance on public bcnc fit when rcvicwmg the

charity�'s

aims and objectives and in planning future activities.

The trtxstees are satisfied that (he charity continues to meet the reqmred pubhc benelit test through its objectives

and actwdties.

ACHIEVEMENTS AND PERFORMANCE

In thc pcnod under rcvicw, places werc provided to 27 children during thc autumn term. nsing to 37 dunng thc

spnng term and then 41 dunng the summer term.

Many pre-schools and nurscrics have faced closures rcsultmg from the COVID-19 pandemic, but fortunately thc

Nursery has made it out the other side, and its I'uture is lookmg bnghter and stronger. That said, the trustees

continue to hold sufflcient reserves to support thc Nursery in thc cvcnt of a low birth year(a and to meet its

liabihties during any unforeseen financial difficult.

Thc Nursery is a member of the Pre-school Learning Alhance. to which it pays an annual subscription. Thc Pre-

school Learning Alhance provides thc Nursery with insurance cover and support in all aspects of runnmg thc

Nursery.

FINANCIAL REVIE3V

Results for the Year

The Nursery is a chantable organisation. Registration number I (59631.

During this financial pcnod thc Nursery gcncratcd a loss of f10,648 (2021 - surplus f4,855).

The start of this period saw COVID rcstnctions being BAcd and 'nomiality' to everyday life slowly returning.

However, throughout this period, (he Nursery was playing catch-up following thc lockdowns and reduced children

in aitcndance during the previous financial year. Thc allcrmath of COVID Icff much work required by thc sm(T

team, thus incurring ovenime costs of E3,000. To maintam staff motivation, salaries were upliffed during this

period and bonuses totalling f1,200 werc given. Thcsc offcnngs contnbuted to thc loss, howcvcr, ivcrc csscntial to

maintain operations and staff retention.

Other factors that were against the Nursery during this period mcluded considerably lower voluntary donaiions and

fundraising surplus, which the organisation rely on.
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BROCKIIAM f)REFN l)AY NUILNERY
ANNUAI. REI'ORT OF TIIK MANAGEMENT COMMITTEE (cont'd)

FOR TIIK YKAR KNI)KD 31u hIARCH 2022

Revel(i for year (continued)
The Nuricry werc able io o(fcr incrcaccd hours to parcnki which incurred lughcr hall hire costs (a( a lnghcr hall

charge rate compared to thc prcv(ous pcnod).

li took unul thc end of ih(s rcvicw pened for child numbers to mcrcasc almost back to tha( uf prc-COVID.
I inwcvcr, many of those children were too young to be clig(ble for govcrnmcnt funding, wh(ch rcsul ted m them

aitcndmg Icsccr hours than thc Nursery would have hoped

Despite thc challenges faced dunng (lux pened, thc Nursery have added to ihc(r resources to mam(am ihe quality of
n(fenngi in us clnldrcn mcluding some cxcelleni lhrest school cqmpmcni ia hammock, tree swing sirapi, outdoor
play kitchen acccsconci, to name a fcw) Thc Nursery also bought a ncw spcakcr, crag supplies and a warrior
obstacle course for hall-be(cd activities

The Nursery dn not expect to have to usc any of its reserves to recover this loss.

Invcstmcnt Policy

The truitccs mvcstmcnt pohcy is focussed on protcctmg thc capital assets. Dunng thc year the cash balances werc
mi csicd m UK rcg(stcrcd bank

Risk managcmcn(

Thc trustccs have a duty to idcnnfy and rcvicw thc nsks to which the chanty is expo(cd and to cnsurc appropnaic
controls arc m place to prov(dc rcasonablc assurance against fraud and error.

Reserves Policy

The (rus(ees cons(dcr that general reserves ol' f40,000, the equivalent of approx(mately 6 months running costi, are
rcquircd. The trus(ccs have also dcsignatcd a rcscrvc fund of 625,000 m order to meet thc obhgations under
employment contracts.

Incorporation

On 15e Deccmbcr 2014 Brockham Green Day Nursery was incorporated under ihc Chantics Act 2011 as a
Chantable Incorporated Organisation No. 1159631. Thc entire activity and assets of thc umncorporatcd charity of
the same name and number 20640g were transferred to the new Charitable Incorporated Orgamcat(on on I*' Apnl
2015.

„,, IL 2.L.

On behalf of thc Management Commincc

Georgma Cruickshank
Treasurer

Fmma Louise Device
Cu Chair
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BROCKHAM GREFN DAY NURSFRY
INDEPENDENT FXAXIINER'S REPORT

FOR THF. YFAR FNDED 31n lsIARCH 2022

I repen nn thc accnunts of Brockham Grccn Day Nursery I'or thc year cndcd 31v March 2022, winch arc sct out onpages 5 and 6

RESPONSIBITIES AND BASIS OF REPORT

As members of the Nursery'c Management Committee you are responsible Ior the prcparaiion of the accouius in
accordance «tth thc requirements of thc Chantics Act 2011 ("thc Act").

I rcport m rcspvv:t of my cxammauon of thc Nursery's accounts camcd out under section 145 of thc 2011 Act and
m carrymg out my exammation, I have followed all the applicable Direcuons given by thc Chanty Commission
under section 14515gb) of thc Act

INDEPENDENT EXAhIINER'S STATEMFNT

I have complctcd my examination. I confirm that no matcnal matters have come to my ancntion m connection with
thc examination which gives mc cause to bchcvc that m, any matcnal rcspcct:

~ thc accountmg records were not kept m accordance with section 130 of thc Chanties Act; or
~ thc accounts do not accord with thc accounting n:cords; or

I have no concerns and have come across no other matters in connection with thc cxammation (o which attention
should bc drawtt in this rcpon in order to enable a proper undcrstandmg of thc accounts to bc reached

P D LONGSTAFF FCA
PARTNER
Ellis Atkins
Chartered Accountants
The Atrium Business Centre
Curtis Road
Dorking, Surrey
RH41XA

Dated. ..
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BROCKHAhl GREFN DAY NURSERY
RECFIPTS AND PAYhlFNTS ACCOUNT

FOR TIIE YEAR ENDED 31st MARCII 2022

Unrestricted
funds

Rcstrictcd Year cndcd
funds 31/03/2022

Total funds

Year ended
31/03/2021
Total funds

RECEIPTS
Receipts from gcncrated funds
YoluntaO Income.

Donationc 2,553 2,553 2.757

Activities fof gcitcraliitg funsis

Fundraicmg
1m cctment mcomc rcccipi

Interest

Receipts from charitable activities
Opcmtmg thc Nursery:

Feec

Government iundmg
T-shiits and uniform
Forest School
Lunch Club

2,208

26

22,236
48,490

94
1,466
2.461

2,208

26

22,236
48,490

94
1,466
2,461

1.081

16,443
50,592

85
1.322
2,642

Total Receipts 79,535 79,535 74,908

PAYSIENTS
Costs of generating funds

Fundraising costs
Charitable activities
Operating thc Nursery:

Staff costs
Rent of hall

Nursery cqwpment and supphcs
Insurance
Staff trammg and pubhcations

Nursery oulmgs and pahics
Subscripuons
Mobile and intcmct

HR cxpcnditurc
Legal and professional fees
Admmistrauon costs
Sundry costs
Bank charges

Governance costs
Indepcndcnt Exammation fce

Total payments

Nel receipts

Cash fund brought fonvard

TOTAL FUND CARRIED FORWARD

673

72,525
10,774

191
688
106

121
247

2,283
487
107

1,980

90,183

(10,648)

116,299

105,652

673

72,525
10,774

191
688
106

121
247

2,283
487
107

1,980

90.183

(10,648)

116,299

105,652

i 45

60,848
4,008

701
830

i, t7l

121
211

851

69

1,06ig

70.023

4,885

111,414

116,299
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BROCKItAM GRFEN DAY NURSERY
STATEMFNT OF ASSETS AND LIABILITIES

AS AT 31' MARCII 2022

Current Assets

Unrestricted
funds

Restricted
funds

As at
31/03/2022

Total funds

f

As at
3 1/03/202 I

Total funds

f

Cash at Bank and m hand

Charitics Aid I.oundation
CAF Cheque Account
CAF Gold Account

Sconish Wtdows Deposit Account
Prcpaymcnts
Petty Cash

34,542
32,127

41,606

309

34,542
32,127

41,606

309

43,585
32, )21

41,586

154

Liabilities
Crcdnors
Accruals

Total Net Assets

108,584

2,933

2,933

105,651

108,584

2,933

2,933

105,651

117,446

I, I47

1, 147

116,299

FUNDS
Gcncral fund

Designated Contmgency Fund
Rcsntcted Funds

80,651
25,000

91,299
25,000

TOTAL FUNDS 105,651 116,299

RFSTRICTED FUNDS
Restricted funds represent donations and grants which have bccn received under thc condition that thc related
expcnditurc is used for a specific purpose

DESIGNATED FUNDS
Dcsignatcd funds rclatc to the funds set aside to mcct thc Nursery's obhgations m respect of redundancy payments

due to employees should the nursery cease operations.

Approved by the Management Committcc on . .. .. j. ..... . ... and signed on its behalf by:Iz

Georgina Qruickshank
Treasurer

Emma Louise Davies
Co Chair
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