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2025 marks an important year for Cornwall Music Service Trust (CMST) as it represents the 

10th anniversary of operations for what is now one of Cornwall’s largest cultural employers. To 

mark the occasion special events have been and will continue to be held throughout the year 

with a very special anniversary concert staged at the Hall for Cornwall. Hitting a milestone such 

as this creates an opportunity for reflection and from this strategic plans can be made for the 

short, mid and long term future for music education in Cornwall. 

 

CMSTs Head of Service, Dr Gareth Churcher, has carefully crafted an impact report which pulls 

together data realised over the last 10 years and with some further contextual information allows 

the reader to understand how the landscape of music education has changed. The full report 

can be found here (for those not accessing this report digitally an exploded hyperlink is provided 

in the footnotes1). There is an impressive set of statistics that highlight the breadth and depth of 

CMST’s service provision, its contribution to the culture and heritage of Cornwall and how, 

through its over 120 staff and freelance musicians, it has a major impact on the economic 

picture of this part of the South West of England. In addition to its traded activities through the 

three main arms of CMST, music education, early years music support and music therapy, there 

is evidence of the substantial amount of funding received via grant making bodies that has 

supported much needed initiatives and activity which in turn has provided intervention and 

support for the people of Cornwall. Through generous donations and bequests CMST has also 

been able to pay forward support for those who demonstrate need, helping to overcome myriad 

barriers to offer equitable access to our services. This report also demonstrates, through a very 

few chosen case studies of which there are many more, the life long impact that CMST has on 

people who engage with service provision. 

 

The statistical analysis shows the geographic spread of delivery but also how this provision is 

broken down into instrumental families and subsequent instruments. Notably the most favoured 

instruments presently, which has been the case since the COVID pandemic, are Guitar, 

Keyboard/Piano and Percussion. Previously the most popular instrumental family was 

Woodwind. It is a testament to the organisation that this shift in fashion has been 

1 https://drive.google.com/file/d/1_JS1xGLZaHLqS9w2Uy1YizMcVdkqX4BA/view?usp=drive_link 

https://drive.google.com/file/d/1_JS1xGLZaHLqS9w2Uy1YizMcVdkqX4BA/view?usp=drive_link


accommodated which in turn has allowed the business to continue to thrive however the 

consequences are that Cornwall’s network of ensembles has been adversely impacted. 

Instruments that used to be very popular such as the flute and clarinet are now 

underrepresented and this in addition to the already catergorised ‘endangered species’ such as 

bassoon, bass clarinet, tuba, trombone and french horn creates a real question mark over the 

viability and sustainability of certain ensembles. CMST is leveraging this data to address these 

concerns within the realms of its capacity but it will require a broader connected strategy from 

multiple organisations to reinvigorate this very important educational and cultural part of 

Cornwall’s heritage. 

 
Turning to this year's financial performance CMST has managed to navigate some challenges 

owing to financial resilience and rigour thanks to the hard work of the office team. The client 

management system, SpeedAdmin, is now in its third academic year cycle and proving 

extremely valuable. The software not only provides the finance operation but has inbuilt and 

adaptive data analysis tools that allow real time updates on provision. The management 

structure of CMST is working well both in terms of managing logistics, staff professional 

development and developing the staff base more broadly. Strategic meetings are held frequently 

between the office team, Head of Service and managerial staff to ensure effective 

communication and planning. Looking ahead a new initiative offering internal funding to support 

development work will be launched in the next academic year with the managerial staff able to 

apply for funding to address some of the aforementioned challenges in regards to 

underrepresented instruments. 

 

The Head of Service is effective in maintaining relationships with key partners and stakeholders 

and keeps regular meetings with AsOne, the hub lead organisation for Cornwall. Recently it has 

been announced that Arts Council England will retain the contract of disseminating Department 

for Education funding for music education through the music hub network for the 2026/2027 

academic year. A new model will be deployed thereafter with the creation of the National Centre 

for Music and the Arts. This all will impact CMST in some way so senior leadership and 

Trustees remain engaged with developments in this area. 
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The Board of Trustees 
Cornwall Music Service Trust 
 
 
 
 
 
 
 
Dear Sirs 
 
AUDIT OF THE FINANCIAL STATEMENTS OF CORNWALL MUSIC SERVICE TRUST FOR THE 
YEAR ENDED 31ST AUGUST 2025 
 
 
We have now completed our audit of the draft financial statements, subject to your approval of the 
financial statements and receipt of the standard representation letters that we will request. 
 
We are pleased to enclose our report on the audit.  The purpose of the report is to record the overall 
results of our work and to assist management by commenting on those matters that came to our 
attention during the course of the audit.   
 
We would like to thank all staff who assisted us in the completion of our work. 
 
Yours faithfully 
 

 
 
James Pearce 
Audit Director 
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This report is part of a continuing dialogue between the charity and ourselves and is therefore not 
intended to cover every matter discussed during the course of the audit.  For this reason, the report is 
intended for the sole use of the charity.  We do not accept responsibility to any member of the board of 
trustees acting in an individual capacity, and do not accept responsibility for any reliance that third 
parties may place on the report. 
 
 
It should be noted that the primary objective of our audit is to express an opinion on the truth and fairness 
of the society accounts as a whole.  An audit does not examine every operating activity and accounting 
procedure in the society, nor does it substitute for management’s responsibility to maintain adequate 
controls over the society’s activities.  Our work is not designed therefore to provide a comprehensive 
statement of all weaknesses or inefficiencies that may exist in the charity’s systems and working 
practices, or all improvements that could be made. 
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1. EXECUTIVE SUMMARY 

 
1.1. Purpose 

The purpose of this report is to record the overall results of our work and to assist the trustees 
by commenting on those matters that came to our attention during the course of the audit.  These 
matters cover: 

• Independence 

• Materiality and Audit approach  

• Comments on the accounting policies and practices applied when preparing the financial 
statements 

• Summary of adjusted and unadjusted errors in the financial statements 

• Suggestions for improvement to the company’s accounting and financial control 
systems. 

• Proposed audit opinion. 

 
1.2. Independence 

In accordance with auditing standards, we can confirm that any relationships that may bear on 
the firm’s independence and the objectivity of the audit engagement partner and audit staff have 
been identified and assessed at the planning stage of our audit. 

We have no independence issues to bring to your attention. 

 
1.3. Audit approach and materiality  

Our audit planning was carried out taking account of the issues highlighted through a planning 
meeting, and taking account our knowledge and understanding of the charity from previous 
years. 

Materiality is reviewed annually and adjusted to take account of the business circumstances. 

We are required to notify you of any potential adjustments identified during the course of our 
audit work unless they are clearly trifling, these are noted at 2.2. 

 
1.4. Audit and accounting framework 

 Our audit of the charity was carried out in accordance with the Companies Act 2006. 

We report to you as required under chapter 3 part 16 of the Companies Act 2006.  

The charity was eligible to apply the small company provisions as it qualified as a small company 
under the Companies Act 2006. 
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1.5. Accounting policies and practices 

In preparing the financial statements of the charity, the trustees are required under the 
accounting standards to review the charity’s accounting policies on an annual basis to ensure 
they remain appropriate to the charity’s circumstances and are being properly applied.  We have 
reviewed the accounting policies and practices selected by the charity and are satisfied that they 
are acceptable.  

 
1.6. Accounting and financial control systems 

Based on our planning work the audit work was directed so as to place reliance on the 
accounting and financial control systems wherever possible.  

We carried out our work mostly remotely this year with a day spent on site at the CMST offices 
based at Truro School.  

We considered each of the main transaction cycles, reviewed financial procedures, conducted 
walkthrough tests of the systems and observed, documented and tested the key controls. Where 
appropriate we also carried out substantive transaction testing. 

We have documented our findings and considered any areas of weakness and suggestions for 
improvement. 

On the whole we found the charity had reasonable systems in place which provided a sound 
basis for the preparation of the accounts. 
 
 
1.7. Proposed audit opinion 

 
Based on the outcome of our audit work up to the present date and the amendments we have 
suggested to the accounts, and receiving the standard management representations that we will 
request from you, we propose to issue an unqualified audit report.  

 
1.8. Matters for discussion 

 
1. The material balance of potentially bad debts which had been left unpaid for a significant 

amount of time. 
2. Monies and investments being held under the name of CMST on behalf of another trust 

(JSEYMET). We are aware that the funds held on behalf of JSEYMET have now been 
donated to CMST. 
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2. ADJUSTED AND UNADJUSTED ERRORS  
 

2.1. Actual Audit Adjustments 

  

 Total 
 

£’s 

Surplus / (Deficit) per draft accounts 111,680 

Being adjustment to website amortisation 1 

Being unrealised gain on investments – transferred from 
balance sheet 

8,102 

Being increase in bad debt provision (47,244) 

Surplus / (Deficit) per statutory accounts 72,539 

 
2.2. Potential Audit Adjustments 

The following potential adjustments having an impact on the reported surplus have been noted 
during the course of our audit but have not been adjusted on the basis they are not material, and 
in this case is a projected error from minor items identified in our test sample. 

 
 

 Total 
 

£’s 

Being projected difference from the wages analytical review (9,722) 

 
3. TAXATION 

 As a charity, this organisation is exempt from corporation tax on its charitable activities. We have 
not identified any non-charitable trading activities that would be subject to tax. 
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4. OBSERVATIONS ON THE SYSTEMS OF ACCOUNTING AND INTERNAL FINANCIAL 

CONTROL 
 

 Subject Grade 

1 The bad debt provision did not cover the amount of potential bad debts 
included within Debtors. 

1 

2 Not all employees had signed contracts of employment. 2 

3 Expenditure is posted on the payment date rather than the invoice date. 3 

4 JSEY funds are becoming more integrated with CMST’s accounts. 1 

 
 
We have used the following grading system to indicate the significance of the matters we have raised 
and the priority that we believe should be given to our recommendations: 
 
Grade 1: We believe these observations are particularly significant and that management should 

take prompt action. 
 
Grade 2: These observations are significant but of a less urgent nature than grade 1 observations.  

We believe that action needs to be taken within agreed timescales. 
 
Grade 3: Observations that merit attention but are less significant than grade 1 and 2 

observations.
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1 The bad debt provision did not cover the amount of potential bad debts within Debtors. Grade 1 

Issue   

When reviewing the old debts within Xero and SpeedAdmin we noticed there had been very few receipts in settlement of these balances 
between September 2025 and the date of our audit fieldwork. This resulted in a balance of £93k being classed as a potential bad debt 
compared to the £46k provision that was included in the draft accounts. 

The trustees have a duty to protect the assets of the charity from undue risk. Incurring bad debts at this level over successive years may 
be seen as being at odds with this requirement. Steps must be taken to limit the charity’s exposure to the risk of bad debts. 

 

Recommendation 

We recommend that debts are reviewed and chased regularly 
and that if a debt is unlikely to be received, a suitable 
provision is made to cover these potential bad debts. 

You might consider ceasing to provide tuition to students 
when their payments become overdue.  

Management response 

 

Action by:  

Deadline:  
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2 Not all employees had signed contracts of employment. Grade 2 

Issue   

Out of a sample of 22 employees, 10 didn’t have a signed contract of employment on file. 1 of these 10 didn’t have a contract issued. 

 

Recommendation 

We recommend that signed contracts are held on file for all 
employees 

Management response 

 

Action by:  

Deadline:  
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3 Expenditure is posted on the payment date rather than the invoice date. Grade 3 

Issue   

Out of a sample of 13 purchases tested, 8 had different posting dates to the invoice date. This could potentially result in trade creditors 
being understated as purchases are only posted when payment has been made. 

 

Recommendation 

We recommend that invoices are posted to Xero with the tax 
point date specified on the invoice. Then match bank 
payments to the invoices on the date the payment is 
received. 

Management response 

 

Action by:  

Deadline:  
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4 JSEYMET funds are becoming more integrated with CMST’s accounts. Grade 1 

Issue   

From reviewing investments and cash at bank, the funds of The James Sargent Early Years Music Education Trust (JSEYMET) are 
becoming integrated within CMST’s accounts which is therefore making it harder to separate from the charity’s own balances.  

Although we understand there is a process for the trustees of JSEYMET to make investment decisions, the investment accounts are under 
an overarching CMST relationship, and with Gareth being both a Trustee of JSEYMET and key management of CMST, this may still present 
a risk to the charity that it could be considered to be making investment decisions on behalf of JSEYMET. 

 

Recommendation 

We recommend a separate investment portfolio be set up in 
the name of JSEYMET so that the funds of CMST and 
JSEYMET can be separately identified and managed 
independently. 

We are aware that the funds held on behalf of JSEYMET 
have now been donated to CMST. 

Management response 

 

Action by:  

Deadline:  

 

 

 

 

 


