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Bishop's Stortford Baptist Ghurch
This Church aims to be a community of believers l iving according to the Bible's teaching

where people become fully devoted followers of Jesus Christ

Annual Report 2O2O
We are pleased to

dur ing  2020 .

s
present a report  of  the l i fe and work of  the Church

Aim and Purposes
The vis ion of  Bishop's Stort ford Bapt ist  Church is to be a community of

bel ievers l iv ing according to the Bible 's teaching so that Chr ist 's
redemptive purposes can be accompl ished in the wor ld.  The Church's
mission is to enable people to become ful ly devoted fol lowers of  Jesus
Christ  by the power of  the Holy Spir i t ,  The fel lowship of  the Church seeks
to go deeper wi th God, become closer to each other and wider in our
i  nf l  uence,

Objectives and Overview
The Church is commit ted to carry ing out i ts act iv i t ies in l ine wi th the

Bapt is t  t rad i t ion  and to  encourage and enab le  peop le  in  the  loca l  a rea  to
attend and take part  in i ts services and meet ings.  Act iv i t ies include:

.  Services each week for worship,  prayer,  Bible study, preaching
and teach ing ,  inc lud ing  add i t iona l  serv ices  fo r  those in  the  loca l
a rea  whose f i rs t  language is  no t  Eng l ish

o Bapt isms on request
o Meet ings for young people
.  Smal l  g roup meet ings  (L IFE Groups)  fo r  a l l  ages
o Pastoral care
o Discipleship for  Chr ist ian service
o  Evange l ism and miss ion
.  Suppor t  o f  Chr is t ian  and soc ia l  char i tab le  ac t ion  w i th in  the  loca l

area
. Support  for  mission overseas
. Involvement wi th the local  and nat ional  Baot ist  associat ions

The ministry areas of  the Church are c lassi f ied into Worship,
Fe l lowsh ip ,  Reach ing  Out ,  D isc ip lesh ip  and Soc ia l  Ac t ion ,  supp lemented by
a Resources Team (al l  led by the Deacons) and with spir i tual  oversight
and pastoral  care administered by the Elders.



covrD-19
The Church ( l ike al l  others) was much af fected by the sudden

Lockdown procedures introduced in March 2020. Church premises were
c losed in  l ine  w i th  Government  ru les  and Bapt is t  Un ion  gu ide l ines .
Communica t ion  and fe l lowsh ip  moved speed i ly  to  d ig i ta l  means.  Sunday
services were streamed via the Church's YouTube channel  and other
meet ings started to be held v ia Zoom. When Lockdown eased, services
resumed in  the  Church  bu i ld ing  w i th  soc ia l  d is tanc ing  and hyg iene
pract ices being str ict ly observed, but th is extensively l imi ted the numbers
that could at tend. Therefore l ive streaming took place in paral le l .  Once
str ict  Lockdown resumed later in the year,  the Church bui ld ing was again
c losed and a l l  communica t ion  car r ied  ou t  d ig i ta l l y .

Church Activi t ies
Worship, Teaching and Prayer

Due to  the  pandemic ,  many o f  our  usua l  ac t i v i t ies  had to  be  cance l led
or  pursued in  o ther  fo rms.  Whi ls t  we met  as  usua l  fo r  worsh ip  on  Sunday
mornings and evenings unt i l  March, Lockdown led to the recording of
Sunday morning services f rom pr ivate homes (or in the Church Centre
when the regulat ions permit ted i t ) ,  and broadcast ing an edi ted version on
the YouTube plat form. Al l  Sunday evening services af ter  March were
cance l led .

When at tendance at  services was permit ted we Droceeded with a mix
of l ive and recorded elements and then l ive-streamed services once we
had the abi l i ty  to do so. The year ended with a mix of  l ive streamed
services and recorded services as appropr iate and in keeping with
Government regulat ions.  These have general ly been wel l  received and
have had good viewing f igures but th is var ies great ly,  Both Chr istmas and
Easter services were very widely v iewed. Content and sty le of  services has
largely been dictated by the restr ict ions of  the format now avai lable and
the theme of the service.  We have cont inued to encourage wide
part ic ipat ion but th is has again been l imi ted by the restr ict ions of
technology. Those that have been able to record their  contr ibut ions have
done so and contr ibuted great ly to the l i fe of  the Church.

Opportuni t ies for  prayer have cont inued via Zoom and we have
entered into a pattern of  weekly prayer meet ings;  as wel l  as in our Li fe
Groups, which have cont inued to meet using whatever format was
appropr iate,

Dur ing  the  year  we looked a t  the  fo l low ing  top ics  in  our  serv ices :
. Our 2020 Vision
o A Lent ser ies ent i t led The Road to the Cross
r  The Sermon on the  Mount
.  Explor ing Fai th -  looking at  basic ideas of  the Chr ist ian fa i th and

why they  make sense.

International Ministry
In July 2AZA we celebrated the 13th Anniversary of  the Internat ional

Ministry.  For th is occasion, we recorded a v ideo for the YouTube morning
service where di f ferent people sang 'Amazing Grace'  in their  own mother
tongue;  and we shared a  message o f  inc lus ion  based on  the  exper ience o f
the  Eth iop ian  eunuch in  Ac ts  chapter  8 .



Language Programme - This ran unt i l  the f i rst  lockdown started.
After th is,  tu i t ion cont inued to be provided vir tual ly,  but  wi th no direct
contact  wi th the Church.

Portuguese Language Congregat ion -  Our weekly meet ing was
he ld  in  the  worsh ip  a rea  o f  the  Church  on  Sundays  a t  4pm unt i l  Lockdown.
Then services moved to Zoom" The meet ings have an at tendance of
around 20  adu l ts .  ch i ld ren  are  be ing  suppor ted  th rough the  Ch i ld ren 's
work  p rogramme cover ing  the  who le  church .  A longs ide  the  serv ices ,
d isc ip lesh ip  and pas tora l  care  is  be ing  g iven.  Mance la  Gub ian i  ran  a  coup le
o f  women 's  meet ings  to  d iscuss  our  emot ions  and fee l ings  and how we
could better look af ter  ourselves in a Chr ist ian way, A Portuguese
Language L IFE group has  been he id  week ly  v ia  Zoom s ince  Lockdown.
Desp i te  the  obv ious  d i f f i cu l t ies  b rought  about  by  the  pandemic ,  our  g roup
seems to have developed a better interact ion wi th each other and a core
group has  been fo rmed.  In  our  long ing  to  g row,  a  Braz i l ian  miss ionary
fami ly  i s  be ing  in tegra ted  gradua i ly  to  the  l i fe  and work  o f  the  group,
ue l ton  R icardo  is  he lp ing  to  lead our  Por tuguese Language L IFE group
every week via Zoom and we are looking forward to them moving to
Bishop's Stort ford somet ime in 2021.

The In te rna t iona l  Min is t ry  cont inues  w i th  the  v is ion  to  d raw peop le  in
from the wider town community and is very ef fect ive in aiding the
in te rna t iona l  communi ty  to  fee l  fu l l y  inc luded in  the  Church  fami ly .

Ch i ld ren  and Youth
When Lockdown came in March, we were concerned to support  parents

in  he lp ing  the i r  ch i ld ren  to  g row in  the i r  knowledge o f  God,  H is  word  and
His  love  fo r them.  Hence we emai led  the  ch i ld ren  every  week,  th rough
their  parents,  wi th mater ia l  to meet th is aim. A mixture of  Bible stor ies
and references, v ideo l inks to the story,  quest ions to provoke discussion,
and act iv i ty sheets were sent out every week. We ran ser ies relat ing to:

.  the  peop le  Jesus  met ;

.  Old Testament characters;

.  the story of  Paul ;
o the f ru i ts of  the spir i t ;
.  and  the  l i fe  o f  Dan ie l .

We can' t  be sure how engaged everyone was, but feedback suggests that
most  fami l ies  engaged to  one degree or  another .

Over  the  summer ,  w i th  Ho l iday  B ib le  Week be ing  cance l led ,  we wanted
to  p rov ide  someth ing  fo r  fami l ies  and ch i ld ren  to  cont inue to  engage w i th
them and have some fun .  We ran  5  morn ings  o f  an  on l ine  Ho l iday  C lub  on
Zoom which included Bible stor ies,  games, quizzes, craf ts and discussions.
Th is  was a  grea t  success  w i th  a round 50  ch i ld ren  jo in ing  us  over  the
course  o f  the  week.  Wi th  the  success  o f  Ho l iday  C lub  on l ine ,  in  the
autumn we moved to  l i ve  zoom sess ions  w i th  the  ch i ld ren  once a  month ,
These went  we l l  w i th  many tak ing  par t .

In di f f icul t  c i rcumstances, a nucleus of  leaders remained commit ted to
meet ing  the  a ims o f  the  ch i ld ren 's  work .  We ant ic ipa te  cont inu ing  on  a
s imi la r  bas is  in to  2021,  bu t  o f  course  the  leaders  a re  a l l  look ing  fo rward  to
be ing  ab le  to  engage face  to  face  w i th  the  ch i ld ren  once aga in .

Regarding the youth work,  we had an encouraging start  to the year
with 3 bapt isms in February.  However,  we too had to make the move to
on l ine  sess ions  w i th  the  Lockdown in  March .  Sess ions  over the  course  o f
the  year  then compr ised B ib le  s tud ies  on  a  Sunday morn ing  and games on
a Fr iday  n igh t .  Th is  has  presented  cha l lenges  as  there  is  on ly  so  much you



can do through Zoom and i t  has therefore required much more thought
and p lann ing  to  come up w i th  d i f fe ren t  ideas  tha t  work  we l l .  One o f  the
b igges t  cha l lenges  o f  the  year  has  been young peop le  who have s t rugg led
to  engage w i th  on l ine  sess ions .  As  more  and more  schoo l  work  was p laced
on l ine ,  young peop le  became more  re luc tan t  to  engage w i th  church
onl ine.  Single events,  such as a bake-of f ,  though have been successful .

We are thankful  to those leaders who have cont inued to assist  wi th the
work and serve in th is ministry but we recognise that i t  is  becoming
rel iant  on a few and would therefore value your cont inued prayers as we
seek to sustain the team, as wel l  as for  opportuni t ies to engage with
ch i ld ren ,  young peop le  and the i r  fami l ies  who have been miss ing .

The team were also thankful  to Jo Moore for her administrat ive supporr
unt i l  she stood down from her role towards the end of  the year.

D isc ip lesh ip
Dav id  Thomas and R ichard  Lake were  lead ing  in  th is  a rea  a t  the

beginning af  2fr2\ ,  and the church is very gratefr-rN for the work they have
both  done.  As  the  year  p rogressed,  Mandy Ta lbo t  and Ca lv in  Horner  took
over as the Deacons with responsibi l i ty  for  Discipleship.

Smal l  g roups  (known as  L IFE Groups)  cont inue to  be  the  pr imary  focus
for church members and non-members to grow as disciples of  Jesus by
bu i ld ing  re la t ionsh ips  w i th  each o ther ,  deepen ing  fa i th  th rough prayer  and
Bib le  s tudy ,  and l i v ing  the i r  fa i th  ou t  in  the  wor ld .

Since March 2020 the LIFE Groups have had to explore di f ferent ways
to meet and care for  each other.  The survey conducted in October 2O2O
revealed that the chal lenge of  not  being able to meet in people 's homes
had been met in a var iety of  ways, in response to the c i rcumstances of
group members and the level  of  restr ict ions,  Many of  the groups have
been meet ing  v i r tua l l y  v ia  zoom or  Skype,  where  they  can cont inue to
study the Bible together and pray,  a l though a few have struggled to adapt
to  the  use  o f  techno logy .  In  add i t ion ,  some groups  have been regu la r ly
phon ing  each o ther ;  o thers  a re  keep ing  in  touch v ia  soc ia l  med ia  o r
emai ls .  Dur ing  per iods  when na t iona l  o r  reg iona l  res t r i c t ions  have
re laxed,  the  group leaders  have sought  to  f ind  new ways  o f  phys ica l l y
coming together ,  inc lud ing  meet ing  in  the  Church  Cent re ,  in  gardens ,  in
pub l ic  parks  and in  smal le r  g roups  in  homes (when permi t ted) .  On ly  one
group has  dec ided to  d isband.  Overa l l  membersh ip  o f  the  groups  seems
to  have decreased s l igh t ly ,  to  a round 125,  a l though some groups  saw
increased membersh ip  la te r  in  the  year .  Severa l  g roups  have seen a
greater level  of  commitment f rom members.

Whilst it has not been possible to hold leaders meetings since the start of
the first lockdown, group leaders have maintained communication for mutual
encouragement and to share ideas with each other via email and WhatsApp

Access to the Church l ibrary has not been possible during the pandemic.
Work on improving this resource has therefore had to be put on hold. lt was
simi lar ly impossible to host the 'pop-up bookshop'as envisaged. Both of
these init iatives wil l be resumed once restrictions have lifted. The
development of  the Church's digi ta l  ministry wi l l  a l low the expansion of  the
electronic resources that can be made available for members to develop their
spiritual l ives.

Access to Bible reading notes for all age groups to aid spiritual
development continues to be provided.



Fel lowship
Overview

Cather ine  Church  has  jo ined Janet  Casson as  Deacons fo r  Fe l lowsh ip
fo l low ing  a  rear rangement  o f  ro les  o f  respons ib i l i t y  w i th in  the  leadersh ip
team.

"We cons ider  tha t  the  Church  is  no t  the  bu i ld ing ,  bu t  ra ther  a  body  o f
chr is t ian  be l ievers . . . "  began the  2019 Fe l lowsh ip  repor t ,  How t rue  and ap t
are those words for the 2020 report .  Fel lowship at  the Church has taken
on a vast ly di f ferent look in 2020. Due to Lockdown, we were no longer
ab le  to  ga ther  in  our  p lace  o f  worsh ip ,  nor  even in  each o ther 's  homes,
bu t 'our  church '  has  no t  gone away,  Far  f rom i t .  As  chr is t ians  we have
found creat ive ways to have fel lowship wi th one another,  a lbei t  not  in
la rge  groups  or  in  person,

The fel lowship group known as the Bapt ist  women's Link (BWL)
began the  year  as  usua l  w i th  speakers  and our  annua l  f i sh  and ch ip  lunch
joint ly wi th the Contact  group in February.  Geoff  Gosl ing's af ter  d inner
ta lk  w i th  s l ide  show took  us  th rough the  h igh l igh ts  o f  the  Is rae l  Tour  to
the  Ho ly  Land in  September  20L9.  The group had the i r  las t  meet ing  on  4 th
March 2020. At the commit tee meet ing on 16th March a resolut ion was
passed to change the name of the group to ref lect  the inclusiveness that
we w ished to  p romote .  The group wou ld  meet  a t  the  same t ime and on
the same day but would be known as the Bapt ist  Midweek Fel lowship
(BMF) going forward f rom September 2020. obviously the group has not
been able to meet yet ,  but  has been act ive in a var iety of  ways. Each
member  rece ived an  encourag ing  phone ca l l  each week or  a  card  as  many
were  sh ie ld ing ,  Those members  who are  unab le  to  access  the  Sunday
services onl ine,  received the service by DVD, posted or del ivered by hand.

The Contact  Group now reaches about 60 people in a wider
catchment.  These people enjoyed an 'Af ternoon Strawberry Tea Box'
de l i vered  to  the i r  door  in  Ju ly  by  team members ,  and s imi la r ly  a'Chr is tmas Treat  Box '  in  December .  In  add i t ion ,  n ine  peop le  who are
housebound or in care homes are contacted by the team members each
month wi th a phone cal l ,  let ter ,  or  card.  The Contact  Team vis i tors were
obv ious ly  unab le  to  v is i t  peop le 's  homes.

Fr iends Together @Home has met v ia Zoom fortnight ly on the
second and fourth Fr iday mornings each month and when needed has met
week ly ,  Th is  i s  a  t ime where  peop le  can chat  in  an  in fo rmal  a tmosphere
with no pressure/  shar ing concerns and updat ing each other wi th fami ly
and Church  fami ly  news,

The Breaking Bread Caf6 has been unable to operate.  I t  is  ready to
resume when the local  and nat ional  restr ict ions are l i f ted.

Stewarding teams cont inue to be coordinated and led by Cather ine
Church and stewarding took place when Church services were permit ted.
The role took on a di f ferent dimension as str ict  ru les and operat ional
procedures were needed. Inevi tably some stewards could not cont inue in
their  ro le due to heal th and shielding considerat ions.  More stewards are
needed in  th is  v i ta l  ro le .

The Welcome Team has  cont inued on ly  as  the  L ink  Up in i t ia t i ve ,
operat ing on the f i rst  Sunday of  every month v ia Zoom, when services
were  unab le  to  take  p lace  in  the  Church  bu i ld ing .  I t  i s  hoped tha t  peop le
who access  our  serv ices  on l ine  w i l l  make enqu i r ies  by  th is  method.

The Cake and Make group have not been able to meet,  but  people
keep in  touch v ia  phone ca l l s ,  par t i cu la r ly  on  the  Fr iday  o f  the  month
when there  wou ld  have been a  meet inq ,



Network :  A  re launch o f  Network  began in  February  202A.  A  p lann ing
group were  buzz ing  w i th  ideas  and p lann ing  events .  Sad ly ,  such ac t iv i t ies
as theatre t r ips,  a Graham Kendrick concert ,  p icnics,  and group walks
could not take place. However,  three new ini t iat ives have evolved. A
week ly  qu iz  n igh t  each Monday even ing  is  led  by  Ju l ie  Po l la rd  and Mary
Sca les .  I t  i s  par t i cu la r ly  ta rge ted  a t  en joy ing  fe l lowsh ip ,  invo lv ing  as  many
from our church congregat ion who wish to jo in,  as wel l  as core members
of the 'f lower' group. A weekly afternoon tea takes place every
Wednesday when a di f ferent theme is explored each t ime. These sessions
via Zoom are fun and provide a much-needed respi te f rom the stresses of
Lockdown.  A 'Remote  Garden c lub '  (open to  non-gardeners  and those
without gardens too) started by Steve Beach, share their  t ips on growing
p lan ts  and vegetab les ,  and genera l l y  encourag ing  one another  v ia  a
whatsApp group. Stunning photographs of  home produce and f lowers
grown in  a l lo tments ,  gardens  and open Garden v is i t s  a re  shared,  as  we l l
as  ques t ions  about  unknown p lan ts  answered and rec ipes  exchanged.  I t
has  prov ided a  much-needed way o f  keep ing  in  touch.

Cluster groups have formed, based on the geographical  areas of
Bishop's Stort ford and surrounding vi l lages. The success of  th is venture
which  began as  a  means o f  encourag ing  fe l lowsh ip  and look ing  a f te r  the
Church  fami ly  and new connect ions  in  our  loca l  ne ighbourhood,  i s  s t i l l  to
be  fu l l y  eva lua ted .  Some c lus te rs  have worked we l l ,  fo r  example  mak ing
f lower bouquets at  Chr istmas for a local  care home or carol  s inging in
groups  o f  s ix .

The Prayer Chain has cont inued i ts fa i thful  conf ident ia l  ministry,
p ray ing  each day  a t  a  spec i f i c  t ime,  o r  i f  u rgent  p rayer  i s  needed,  a t  any
t ime of  the day. This past year has seen many prayer requests f rom
church members both past and present and from wider connect ions
around the wor ld.  Many have asked prayer for  a speci f ic  person suffer ing
from COVID-19.

Reaching Out
Overview

Mark  records  Jesus 'command to  share  our  fa i th ,  and reminds  us  o f
the  impor tance o f  do ing  so :  And he  sa id  to  them,  "Go in to  a l l  the  wor ld
and proc la im the  gospe l  to  the  who le  c rea t ion .  Whoever  be l ieves  and is
bapt ised  w i l l  be  saved,  bu t  whoever  does  no t  be l ieve  w i l l  be  condemned. "
(ESV) .

As  a  church ,  we seek  to  do  th is  th rough two main  channe ls :
.  Shar ing  the  gospe l  loca l l y  in  and around the  town;
.  Suppor t ing  var ious  miss ionar ies  and miss ion  organ isa t ions .

Some of the work is about gett ing to know people,  meet ing their  needs
and bu i ld ing  re la t ionsh ips .  Other  work  i s  about  more  d i rec t l y  p resent ing
the  gospe l .
Local work

Alpha: Alpha is a twelve week course that provides people wi th the
opportuni ty to explore the Chr ist ian fa i th in a relaxed environment.  We
ran two courses this year.  The f i rst  was held at  the Church Centre
between January  and March ,  and we were  encouraged by  the  number  o f
guests,  both f rom within the fe l lowship and those that had been invi ted
by, and come with,  a f r iend. This demonstrates that  there cont inues to be
s ign i f i can t  numbers  o f  peop le  loca l l y  w i th  ques t ions  about  God and about
the meaning of  l i fe.  The Alpha Course provides an excel lent  opportuni ty
for people to explore these quest ions,



The second course was onl ine,  held using zoom. we did th is as a t r ia l
fo l lowing reports f rom other churches that such courses were working wel l
dur ing  the  in i t ia l  per iod  o f  Lockdown.  Whi ls t  numbers  were  smal le r  fo r  th is
course/ a group cont inued through to the end and found the content
useful .  we wi l l  cont inue to seek to provide opportuni t ies for  people to
explore the Chr ist ian fa i th in 2021, even where i t  is  not  possible to
physical ly meet together.

Fi tness c lasses: These were running regular ly between January and
March 2020 but have subsequent ly been cancel led in r ine wi th
Government  gu idance.

Flower arranging: The f lowers team have cont inued act iv i ty
th roughout  th is  cha l leng ing  year ,  inc lud ing  th rough a  summer  tea  par ty .

Good News for Everyone (previously Gideons):  some members of
the church cont inue to play a role in Good News for Everyone and have
been very act ive despi te the chal lenges posed by lockdown.
Schoo ls :  In  January  we led  a  Year  7  assembly  a t  Hocker i l l  Ang lo  European
Col lege, In December we at tended Joyce Frankland School  and provided
the staf f  wi th a l ink to a professional ly produced video of  the prodigar son,
fol lowed by a promot ion of  the Youth Testaments.  160 were taken, along
with 5 Large Pr int  versions.
Hote ls :  one loca l  ho te l  and a  number  o f  loca l  gues t  houses  accepted
Bib les ,  wh ich  was an  answer  to  p rayer  ano very  encourag ing  as  the  ho te l
manager  in  par t i cu la r  seemed very  keen.  B ib les  were  a lso  d is t r ibu ted  to
hote l  s ta f f  and we were  ab le  to  supp ly  some in  the i r  loca l  ranguage.
Care homes: Bibles and/or Hope magazines were also distr ibuted at  seven
care homes in the area with residents pleased to be able to access large
pr in t  B ib les  in  some cases .

Puppets Galore:  Lockdown was unable to stop the puppet ministry
f rom cont inu ing .  wh i ls t  the  usua l  p rogramme o f  assembl ies  had to  be
cancel led,  the team worked with the Great open Door puppet team in
Harlow and were able to produce a social ly-distanced chr istmas puppet
show f rom the i r  homes,  wh ich  was made ava i lab le  on  youTube and the
Great Open Door websi te.  The show attracted an internat ional  audience.

Evangel ist ic l i terature:  we provide a range of  gospel  l i terature in
the Church -  for  Church members to take and give to their  f r iends, or for
v is i tors to the Church to take and read for themselves. These booklets t ry
to answer some of the quest ions people have about the Chr ist ian fa i th
(e ,9 .  Can we Trus t  the  B ib le? ;  Where  is  God in  our  Suf fe r ing?) ,  and we
have supplemented these this year wi th some l i terature on 'Where is God
in  a  Coronav i rus  Wor ld ' .  A l l  o f  the  book le ts  a re  ava i lab le  in  the  Church
Centre,  but  as access is current ly restr icted, they can be suppl ied on
request.

Ret i rement homes: Regular v is i ts were taking place in the ear ly part
of  the year,  but  these have been put on hold due to the pandemic and are
un l ike ly  to  s ta r t  aga in  in  the  near  fu tu re .

Our other regular outreach events unfortunately had to be
cance l led ,  inc lud ing  the  Communi ty  Chr is tmas Mea l ,  Messy  Church  and
our PEG (Pract ical ,  Evangel ist ic,  Growing) projects.  We hope to be able to
recommence these act iv i t ies in the future.
World Mission

Rwanda/Tearfund: We have cont inued our partnership wi th
Tearfund in i ts Church and Community Transformat ion programme (CCT)
in  Rwanda.



Rwanda went  in to  fu l l  Lockdown in  March ,  las t ing  in to  Ju ly ,  leav ing  many
people vulnerable because of  lost  dai ly wages, food insecur i ty,  isolat ion,
and a lack of  informat ion.  The cr is is also af fected the abi l i ty  of  Sel f  Help
Groups (SHG)  to  meet  and cont inue sav ings  and loan repayments .
Communi ty  fac i l i ta to rs  and church  leaders  who had prev ious ly  been
trained in CCT ident i f ied those most af fected by COVID-19 in local
churches  and communi t ies .  They  co l lec ted  donat ions  f rom the i r  church
members,  redistr ibut ing them to households in the greatest  need. Most of
the  fund ing  to  address  th is  came f rom loca l  churches  and communi t ies ,
wi th Tearfund br idging the gap. Dur ing the lockdown, Tearfund's partner
AMU also advocated to local  government to al low farmers to harvest their
p roduce,  enab l ing  the i r  communi t ies  to  surv ive  w i thout  hunger .  The
project  faci l i tators remained in contact  wi th SHG members throughout the
cr is is and members at t r ibute their  resi l ience dur ing lockdown to the
informat ion and support  they received from AMU, together wi th the
training received before the pandemic.
After the Lockdown eased, 44 out of  55 SHGs resumed their  weekly
meet ings and started to save money together again,  whi le observing the
government 's  gu ide l ines ,  AMU is  work ing  w i th  the  remain ing  11  groups  to
encourage them to  recommence the i r  meet ings .  In fo rmat ion  on  the
programme in the second hal f  of  the year has been l imi ted, and Tearfund
cont inues to work wi th SHGs throughout the country to help them recover
from their  setbacks.
We had hoped to  bu i ld  on  our  Church  v is i t  to  Rwanda in  2019 by  a
number of  d i f ferent members v is i t ing in 2020. Whi lst  th is was not possible
due to the pandemic,  we cont inue to pray for  the project  and are
encouraged by  the  pos i t i ve  impact  i t  has  had on  the  loca l  communi ty
there.

Compassion Internat ional :  We were del ighted to be able to agree to
donate the money from the Church's Br ick Fund to Compassion
Internat ional  to support  their  Transforming Lives wi th New Classroom
Faci l i t ies project  in Rwanda.

The Mission Counci l  cont inues to co-ordinate our prayer and support
for  our overseas mission partners.  We have cont inued to meet by Zoom to
co-ordinate input into services,  and important ly,  to ensure we maintain
contact  wi th our var ious mission partners.  The missionar ies we partner
w i th  inc lude:

o  Ro land & Caro l ien  Smi th  (Nether lands)
.  Er ic  &  C la i re  S ing i rankabo (Rwanda)
o Paul  & Lizzie Reed (Eastern Europe)
.  Serg io  &  L iz  V i le la  (Mozambique)
.  S tor ly  &  Kate  Miche l  (Ha i t i )

Zoe Moore was serving with BMS in India but had to return ear l ier  than
in i t ia l l y  p lanned due to  the  impact  o f  the  pandemic .
Whi ls t  we haven ' t  been ab le  to  v is i t  m iss ionar ies  th is  year  o r  have them
vis i t  us ,  i t  has  been encourag ing  to  have some o f  them jo in  us  fo r  the
prayer meet ings taking place over Zoom, and to have received some
v ideo updates  as  par t  o f  our  on l ine  serv ices .

Social  Act ion
Overview

Our focus is to engage with our local  community and make a di f ference
through our  th ree  a ims:



.  Suppor t ing  those in  need in  our  loca l  communi ty ,  par t i cu la r ly
the  d isadvantaged in  soc ie ty  o r  those s t rugg l ing  f inanc ia l l y ;

.  Suppor t ing  communi ty  g roups  who meet  spec i f i c  needs  in  our
local  area i

.  Car ing  fo r  the  loca l  env i ronment .
In spi te of  the pandemic prevent ing a lot  of  act iv i ty,  helping the

vu lnerab le  and char i tab le  work  has  been a l lowed,  so  a  var ie ty  o f  soc ia l
act ion projects have st i l l  been ongoing throughout the year,  which we
either operate or are af f i l iated to.

Exchange -  Exchange prov ided fu rn i tu re ,  c lo th ing ,  househo ld  and
nursery goods to 37 people who vis i ted or contacted Exchange dur ing the
year.  The biggest request was for furni ture and household goods for those
who had just  moved from temporary accommodat ion to their  f i rst  and
completely empty property.  we are very blessed to have both a church
member  and a  chr is t ian  co l league f rom another  church  who regu la r ly
co l lec t  and de l i ver  fu rn i tu re  us ing  the i r  vans  and t ra i le r ,  (2L  de l i ver ies
made th is  year )  and a  vo lun teer  who car r ies  ou t  por tab le  app l iance (pAT)
tes t ing  on  our  wh i te  goods ,  enab l ing  them to  be  g iven away.  In
conjunct ion wi th the church's pantry we gave chr istmas gi f t  bags and
food vouchers to 24 Exchange vis i tors in December.  Due to covlD-19 we
changed f rom a  drop- in ,  to  v is i to rs  be ing  seen by  appo in tment  on ly ,  and
when restr ict ions t ightened further,  c losing to the publ ic,  but  cont inuing to
he lp  peop le  v ia  co l lec t ion  and de l i very  on ly .

Toddlers and Co -  This year Toddlers & Co has been ful l ,  wi th 30
fami l ies  a t tend ing ,  and w i th  a  wa i t ing  l i s t .  Descr ibed as  a  l i fe l ine  fo r  many
parents ,  Todd lers  has  remained popu lar ,  and bo th  ruesday  and Thursday
groups aim to provide excel lent  care,  wi tness, ministry and support  to al l
the fami l ies.  Due to the Lockdown Toddlers was unable to meet f rom Apri l
onwards. However the leaders have been in regular contact  wi th the
parents,  sending out weekly emai ls to 78 adul ts,  wi th act iv i ty ideas,
encouragement ,  B ib le  verses  and l inks  to  s to r ies  and v ideos ,  w i th  c loser
l inks  to  a  few fami l ies ,  and a lso  mai l ings  by  pos t  inc lud ing  cards ,  s t i ckers ,
seeds  to  g row and an  Advent  ca lendar .  They  were  a lso  ab le  to  run  an
open a i r  d r ive  th rough Nat iv i t y  serv ice  and s ing-a long wh ich  was we l l
rece ived.  They  hope to  re -open in  a  COVID secure  way in  spr ing  2A2L,  as
many parents  have s t rugg led  w i th  f r iendsh ips ,  menta l  hea l th  and dea l ing
wi th  smal l  ch i ld ren  w i th  l i t t le  suppor t ;  and ch i ld ren  have s t rugg led
deve lopmenta l l y  due to  lack  o f  con tac t  w i th  o thers .
The Havers Drop- in Toddler sessions have closed at  present as the leaders
fel t  their  l imi ted resources were better used support ing the two toddler
groups that meet at  the Church Centre.  I t  was also unable to keep in
touch with the fami l ies who went there once i t  c losed due to the
pandemic /  as  no  contac t  de ta i l s  cou ld  be  kept  due to  i t s  d rop- in  na ture .

Canal  Adopt ion -  Whi lst  we have formal ly 'adopted' the stretch of
cana l  bes ide  the  Church ,  we have had l im i ted  ac t iv i t y  he lp ing  w i th  the
upkeep and improvement  o f  the  env i ronment  th is  year .  We do however
have a  Church  member  who was appo in ted  a  Waterways  Chap la in ,  who
regular ly walks the towpaths in Bishop's Stort ford and Sawbridgeworth,
and suppor ts  anyone who needs prac t ica l  o r  sp i r i tua l  he lp .

Love Stortford - Love Stortford had to be cancelled this year due to
the  pandemic ,  and w i l l  p robab ly  no t  be  ab le  to  go  ahead in  2O2L wh i le  the
s i tua t ion  is  so  uncer ta in .

Bishop's Stort ford Food Bank -  The Food Bank has had to change
the way i t  works,  and has changed to a del ivery service only.  This has



involved a large number of  volunteers f rom the town who col lect  and
del iver the food bags, whi le on si te volunteers get the food boxes ready
and sort  donat ions.  I t  is  now able to give out f resh frui t  and vegetables,
and many fresh food products f rom Fare Share -  food about to go out of  ,
date,  donated freely f rom local  supermarkets.
There has been a big increase in demand as the ef fect  of  the v i rus on local
incomes has  taken i t s  to l l ,  par t i cu la r ly  to  the  homeless ,  temporar i l y
housed by  the  counc i l  in  a  loca l  hos te l ,  and many la rge  fami l ies .  I t  fed
more  than 6  t imes as  many peop le  in  December  as  i t  had  in  the  prev ious
6 months,  Referrals come from a var iety of  agencies such as the YMCA,
Ci t i zens  Adv ice  Bureau,  N igh t  She l te r ,  the  loca l  counc i l  and hous ing
associat ions.  Together wi th the Salvat ion Army and Family Centres,  i t  a lso
provided 180 Christmas hampers to needy fami l ies and local  residents,
and 30 to the YMCA. The Church supports i t  f inancial ly and provides a
food donat ion point ,  but  i t  has had wonderful  support  local ly wi th many
very  generous  donat ions  f rom loca l  ind iv idua ls  and compan ies ,

Bishop's Stortford Money Advice Service- BSMAS meets clients at
the  Church  to  he lp  them wi th  debt  management  and budget ing .  I t  has  9
vo lun teers ,  and th is  year  has  he lped 12  c l ien ts  w i th  f inances  and debt
prob lems,  g iven  genera l  adv ice  and prov id ing  food bank  vouchers  when
needed. 3 c l ients are now debt f ree.  I t  is  supported f inancial ly by the
Church  and o ther  churches  in  the  town.
2020 has  been a  year  o f  change and cha l lenge.  Fo l low ing  an  1B month
p i lo t  scheme work ing  w i th  Communi ty  Money Adv ice  (CMA) ,  in  the
summer BSMAS become a CMA Connect Centre -  a satel l i te service of  CMA
to  inc rease i t s  suppor t  a t  a  h igher  leve l .  CMA prov ides  the ' in  house '
regulated debt advice supported by the BSMAS money mentors.  BSMAS
has updated i ts publ ic i ty and websi te,  and contacted local  agencies to
of fer i ts services.  For now i t  has mainly stopped meet ing c l ients face-to-
face, but cont inues to work wi th c l ients v ia phone and internet.

Street Pastors - The Street Pastors patrol Bishop's Stortford and
Sawbridgeworth town centres in the evenings to of fer  support  to any who
need i t .  I t  has  13  vo lun teers ,2  t ra inees  and 20  prayer  pas tors ,  and a
management team of B. Several  members and at tendees of  the Church
are involved with Street Pastors and we support  them f inancial ly and
prayerful ly.  This year Street Pastors had over 100 signi f icant and longer
conversat ions wi th people.  I t  a lso s ignposted people to other agencies and
cleared up broken glass,  weapons or other heal th and safety concerns.  I t
gave out cards wi th useful  local  contacts on, and provided a QR code
where  peop le  can watch  a  3  minu te  gospe l  message.
Street Pastors had to stop patrol l ing for  much of  the year due to the
pandemic ,  bu t  has  been us ing  i t s  t ime on  on l ine  t ra in ing  -  sa feguard ing ,
mental  heal th issues, f i rst  a id and 'd i f f icul t  quest ions' ,  ready for an
expected r ise in i ts demand due to money worr ies,  bereavement,
depression and lonel iness caused by the events of  2020, once i t  can go
out  on  pa t ro l  aga in .

Grove Cottage -  The char i ty has made less use of  the Church
bu i ld ing  than in  p rev ious  years .  Due to  the  pandemic  we were  unab le  to
run our usual  Carol  Service for  them, but we st i l l  held an of fer ing for  their
work over Chr istmas. We cont inue to support  them pract ical ly and
f inanc ia l l y  where  poss ib le  and in  p rayer .

YMCA - We cont inue to support  the YMCA f inancial ly and prayerful ly.
We are  p leased to  hear  tha t  a  member  o f  the  Communi ty  Church  has
become a chaplain there,  and residents f requent ly use Exchange.
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Development of Digital Ministry
At  the  beg inn ing  o f  the  year  we ident i f ied  d ig i ta l  m in is t ry  as  an  area

tha t  needed inves tment .  Our  o r ig ina l  p lan  was to  make more  o f  our
min is t r ies  ava i lab le  on l ine .  As  the  year  p roceeded and Lockdown came
in to  p lay ,  we qu ick ly  rea l i sed  tha t  d ig i ta l  needed fa r  more  input  than we
had or ig ina l l y  imag ined,  As  a  resu l t  we appo in ted  one o f  the  Deacons to
have spec ia l  respons ib i l i t y  fo r  th is  a rea .

With l ive services unable to cont inue af ter  March, we began to
prerecord services for  t ransmission on Sundays via the YouTube plat form.
Easter services were deal t  wi th s imi lar ly,  and this cont inued unt i l  i t
became possible to have l ive services again.  At  that  point  we began to
move towards l ive streaming services.  In i t ia l ly  we cont inued to record the
major i ty of  the content and play i t  to a l ive congregat ion,  In the last
quar te r  o f  the  year  we had equ ipment  in  p lace  to  enab le  us  to  fu l l y  l i ve
strea m.

We have a lso  inc reas ing ly  made use o f  v ideo resources  in  our
communicat ions throughout the year.  DVDs of  the Sunday services have
been made ava i lab le  fo r  peop le  who have no t  had the  computer
equ ipment  to  access  the  on l ine  serv ice ,  and in  December  we made a  v ideo
Advent  Ca lendar  ava i lab le .  Meet ings  as  d iverse  as  L IFE Groups,  p rayer
meet ings,  formal Church discussions and interviews have rel ied on
videoconferencing as a way of  a l lowing people to interact .

Our  in ten t ion  is  to  cont inue to  deve lop  l i ve  s t reaming and to  beg in  to
put  an  inc reas ing  amount  o f  teach ing  and o ther  suppor t  resources  on l ine ,
to  be  accessed f rom our  webs i te  and ourYouTube channe l ,  The a im is  to
suppor t  a l l  our  min is t ry  a reas  to  enhance and re in fo rce  the i r  reach and
engagement .

In  g rowing  th is  min is t ry  we have been seek ing  to  deve lop  a  team o f
peop le  w i th  the  sk i l l s  and c rea t ive  imag ina t ion  to  be  ab le  to  s ta f f  i t  and  to
g ive  grea ter  res i l ience to  what  we are  do ing ,  Th is  w i l l  become more
apparent  as  new ways  are  found to  suppor t  and complement  our  Church
l i fe ,  and min is t r ies  across  a l l  a reas  o f  the  Church .

Future Plans
2020 was unprecedented and once the long pandemic interrupt ion is

over,  the Church needs ef fect ively to be relaunched in physical  form.
Many o f  the  p lans  we had fo r  the  year  had to  be  adapted  or  de layed,  bu t
nevertheless some were achieved.

For  2O21,  we have se t  the  fo l low ing  v is ion :
We want  the  renewing power  o f  the  Ho ly  Sp i r i t  to  shake us  and energ ise
U S :

.  Restor ing passion for Chr ist  in our hearts

.  Renewing our care for  one another

.  Re ign i t ing  our  evange l is t i c  en thus iasm.
Our  goa ls :

.  Deve lop  The Br idge ( the  second bu i ld ing  on  our  s i te ) ,  a iming  fo r
ac t ive  min is t ry  in  2022.

.  Sus ta in  and suppor t  Exchange to  cont inue to  meet  needs  dur ing
these development works.

.  Bu i ld  the  d ig i ta l  team and resources .

.  Appo in t  a  new min is t ry  leader  fo r  the  Worsh ip  Team.

.  Ident i fy a new Church Treasurer and develop new systems.

.  Rework our corporate ident i ty,  market ing and communicat ion,
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Each min is t ry  a rea  shou ld :
.  Ident i fy ways to connect over the internet.
o Ut i l ise v ideo cl ips,  database resources and social  media to

promote  oppor tun i t ies  and improve communica t ion
'  Work wi th LIFE Group leaders and/or Clusters to provide smal l  scale

loca l  worsh ip ,  evange l ism oppor tun i t ies ,  d isc ip lesh ip  and prayer .
o Be ready with relaunch events to br ing people together once we can

meet  aga in .

External Links
The church  cont inues  to  be  r inked in  fe l lowsh ip  to  the  na t iona l

structures of  the Bapt ist  Union of  Great Br i ta in which are expressed local ly
through the Eastern Bapt ist  Associat ion.

The Church  a lso  remains  a  member  o f  Churches  Together  in  B ishop 's
Stort ford and the Evangel ical  Al l iance.

church members take part  in the meet ings and events of  churches
Together and support  a number of  jo int  projects.

Premises
The Church  has  four  bu i ld ings :  The Church  bu i ld ing  i t se l f ,  the  second

bu i ld ing  on  the  church  s i te ,  the  manse in  w i lson  c lose  and the  manse in
Cave l l  Cour t .  M inor  ma in tenance has  been car r ied  ou t  dur ing  the  year .

A team of dedicated gardeners cont inue to maintain the church
grounds, for  which we are very grateful ,

we ask church at tendees to advise of  any issues that they become
aware of  that  need at tent ion,  so that we can keep the bui ld ings up to a
h igh  s tandard .  We a lso  l i ke  to  know o f  any  ind iv idua ls  w i th  ab i l i t ies
re la t ing  to  bu i ld ings .

The Church purchased the second bui ld ing on the si te in 2OL4 and i t
has  been used fo r  Exchange,  s to rage and the  language programme.  I t  i s
in poor shape and needs extensive refurbishment.  A working group of
church members considered our ministry object ives,  consul t ing wi th
ministry leaders and other potent ia l  users of  the bui ld ing.  Working with an
archi tect ,  and quant i ty surveyor,  a preferred scheme was produced for a
major  re fu rb ishment  o f  the  bu i ld ing  w i th  an  ex tens ion  a t  the  rear .

Fo l low ing  agreement  by  the  church ,  a  spec ia l i s t  p lann ing  consu l tan t
was appo in ted  and a  p lann ing  app l ica t ion  was submi t ted  in  February
2020. To support  the appl icat ion,  and as demanded by the local  author i ty
planning of f icer,  we commissioned a Flood Risk Assessment,  Asbestos
survey, s i te contaminat ion survey and Ecology survey. Ar is ing f rom the
lat ter  we had to commission a separate Bat survey. Al l  of  these reports
were submit ted wi th our appl icat ion,  we wrote to local  residents to
explain our intent ions so they were less l ikely to object  to our appl icat ion,
and we inv i ted  loca l  Counc i l lo rs  to  v is i t  us  so  we cou ld  exp la in  what  we
hoped to do, and this resul ted in them wri t ing to the Counci l  to conf i rm
their  support .  We deal t  wi th an object ion received from the Environment
Agency. And af ter  much prayer planning permission was granted.
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Church Membership
The year started with 228 members and ended with 227. Despi te th is

be ing  a  cha l leng ing  year ,  w i th  peop le  unabre  to  a t tend serv ices  in  the
Church  Cent re  due to  COVID-19,  we s t i l l  had  2  membersh ip  app l i ca t ions . '

There were 3 deaths and no resignat ions.  we did not remove any
members dur ing the year as,  in real i ty,  no one has been able to at tend
the  Church  regu la r ly .

3 young people were bapt ised in February before lockdown.'Discover BSBC' groups are held for  newcomers to the Church to f ind
out more about our bel iefs,  pract ices,  pr ior i t ies and act iv i t ies.  These are
in fo rmal  and in te rac t ive  sess ions  dur ing  wh ich  peop le  can be  to ld  o f  the
impor tance o f  membersh ip  w i th in  Bapt is t  churches ,  where  governance is
the  respons ib i l i t y  o f  the  ga thered membersh ip .  On comple t ion  o f  the  two
sessions at tendees can decide whether they wish to become members of
the  Church .  Jus t  one group was he ld  th is  year ,  in  February ,  a t  wh ich  there
were 10 at tendees, 2 of  whom expressed interest  in becoming members.

Staff and Volunteers
with the advent of  Lockdown, staf f  resource was reviewed and the

decis ion taken to use the Government 's Job Retent ion Scheme. Dur ing the
year/  4 staf f  were put on fur lough for varying spel ls of  t ime, depending on
job  demands,  Fur lough cont inued fo r  some unt i l  the  year  eno,

In october we said farewel l  as a paid emproyee to Jo Moore who hao
done an outstanding job as Personal  Assistant to the Ministers.  That
vacant post has not been f i l led at  present.

once aga in ,  t r ibu te  needs to  be  pa id  to  the  suppor t  o f  a  vas t  number
o f  vo lun teers  tha t  suppor t  Church  ac t iv i t ies  and a l low them to  run  we l l .  A
la rge  propor t ion  o f  our  Church  members  and members  o f  the
congregat ion  serve  in  one way or  another ,  many in  a  mul t i tude  o f  ro les .
Those who are less able physical ly are very act ive prayerful ly.  As ever in
any vibrant community,  there are vacancies for  service that need to be
f i l l ed ,

Financial Overview
Al l  monies received are donat ions f rom members and other persons

associated with the Church. A smal l  sum is received from the let t ing of
premises to other organisat ions.

The coronav i rus  pandemic  meant  tha t  f rom March  un t i l  the  end o f
year,  (and cont inuing into 2021) restr ict ions on col lect ive worship and
meet ing  as  a  church  had a  s ign i f i can t  impact  on  donat ions  and on  le t t ings
income.  P lanned g iv ing  th rough week ly  cash o f fe r ings  ( inc lud ing  casua l
cash gi f ts)  and giv ing through the envelope scheme great ly decreased
compared with the previous year.  Direct  g iv ing by Standing Order,
however,  s l ight ly increased. organisat ions using the church centre for
var ious funct ions led to €4,080 in fees being received (20L9: f7,587).
There were no let t ings between Apr i l  and the end of  the year.
Grants  to ta l l ing  f  16 ,181.59  were  rece ived f rom HMRC through the  Job
Retent ion Scheme and pandemic s ick leave support .  A discret ionary grant
of  f  10,000 was also received from East Herts Distr ict  Counci l .
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Total  receipts for  the General  Fund ( including Gif t  Aid and Grants)
were  €333,833,  a  decrease o f  near ly  11o lo  compared to  equ iva len t  g iv ing
in  2019 ( t374,531) .

A  to ta l  o f  f  55 ,541 was g iven to  Miss ion ,  suppor t ing  s imi la r  min is t r ies  ,
to 2019, This was over budget,  as gi f ts were also received for targeted
causes and passed through the accounts.

Once Gif t  Aid had been claimed for the ent i re year,  there was a def ic i t
of  receipts over payments for  the year of  874,L28.97.

[ .2,521 was spent (using the Capital  Reserve) on a replacement boi ler
for  our second Manse (14, Cavel l  Court) ,  af ter  a regular inspect ion found
the  o ld  one to  be  fau l ty .  €51,000 was pa id  towards  repayment  o f  the
Bapt ist  Union Corporat ion loan for the Church Centre construct ion cost,  so
that the amount outstanding is now 8273,646. The loan is to be paid of f
by 2026. f  15,000 was paid towards repayment of  the Bapt ist  Union
Corporat ion loan for the purchase of  our second Manse, so that the
amount outstanding is now L232,6L0. The loan is to be paid of f  by 2037.

P lans  fo r  the  redeve lopment  o f  our  second bu i ld ing  (The Br idge)
progressed,  inc lud ing  ga in ing  p lann ing  consent  and more  de ta i led  work
toward prepar ing to go to tender.  A total  of  f -14,046 was spent on this,
using gi f ts towards purchasing the remainder of  the s i te received in
previous years.

As at  31st December 2O2O the General  Reserve stood at  LL64,234.
The Capital  Goods Reserve stood at  f26,862. The monies held for
equipping the Church Centre,  Special  Projects and gi f ts towards
purchas ing  the  remainder  o f  the  s i te  to ta l led  f .25 ,9L6.

The Church  has  a  Reserves  Po l icy  and a  min imum sum is  s t ipu la ted
wi th in  th is  and he ld  w i th in  the  Genera l  Reserve .  The amount  i s  su f f i c ien t
fo r  meet ing  ob l iga t ions  in  a  s ix -month  per iod  shou ld  the  Church  have to
be wound up .

Workplace Pensions
As reported in previous years/  the Church is an employer part ic ipat ing

in  a  pens ion  scheme known as  the  Bapt is t  M in is te rs '  Pens ion  Scheme ( " the
Scheme") .

The Min is te r  and a l l  members  o f  the  Church  s ta f f  a re  e l ig ib le  to  jo in
the  Scheme and pens ion  prov is ion  is  made th rough a  Def ined Cont r ibu t ion
(DC)  P lan .

Members of  the Ministers '  sect ion of  the scheme pay 8olo of  their
Pens ionab le  Income and employers  pay  60 lo  in to  ind iv idua l  pens ion
accounts.  In addi t ion,  the employer pays a fur ther 4o/o of  Pensionable
Income (or 3olo i f  the employer is in the segregated DC sect ion) to cover
Death in Service Benef i ts,  administrat ion costs,  and an associated
insurance pol icy which provides income protect ion for  Scheme members in
the event that  they are unable to work due to long-term incapaci ty,

Our  non-min is te r ia l  employees  are  e l ig ib le  to  jo in  the  Bas ic  sec t ion  o f
the scheme. Members pay contr ibut ions of  5o/o of  Pensionable Income,
and their  employers also pay a total  of  5olo,

However,  benef i ts in respect of  service pr ior  to 1 January 2012 are
provided through a Def ined Benef i t  (DB) Plan within the Scheme. The
main benef i ts for  pre-2012 service were a DB pension of  one eight ieth of
F ina l  M in imum Pens ionab le  Income fo r  each year  o f  Pens ionab le  Serv ice ,
together  w i th  add i t iona l  pens ion  in  respec t  o f  p remiums pa id  on
Pens ionab le  Income in  excess  o f  Min imum Pens ionab le  Income.  The
Scheme, previously known as the Bapt ist  Ministers '  Pension Fund, started
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in L925, but was closed to future accrual  of  def ined benef i ts on 31
December  2011 ,

A formal valuat ion of  the DB Plan was performed at  31 December ZOL3
by a professional ly qual i f ied Actuary,  The market value of  the DB plan
assets at  the valuat ion date was f .L62 mi l l ion and revealed a def ic i t  of
assets  compared w i th  the  va lue  o f  l iab i l i t ies  o f  €84 mi l l ion  (equ iva len t  to  a
past service funding level  of  660/o).  The Bapt ist  Union are addressing this
issue, and agreed a recovery plan in Apr i l  2018; they have in jected money
in to  the  Pens ion  Fund,  reduc ing  the  de f ic i t  to  a round f50  mi l l ion ,  w i th
plans to c lear the def ic i t  by the end of  2028. I t  does mean though that
churches  and o ther  employers  invo lved long te rm in  the  DB p lan  now pay
r2o/o  o f  Pens ionab le  Income/Min imum pens ionab le  Income.  The
contr ibut ions are based on each church's or other employer,s posi t ion at
March 2015. As at  31' t  December 2020 the Church's indiv idual  est imated
debt  w i th in  the  Bapt is t  Pens ion  scheme is  f  62 ,600,  based on  the  serv ice
of current and previous ministers,

Structure, Governance and Management
The method of  appointment of  the Leadership Team is set  out in the

Church Const i tut ion.  The Leadership Team consists of  the Ministers,  the
Elders,  the church Secretary,  the church rreasurer,  and the Deacons wno
are elected by Church members,  Al l  those who at tend our services or wno
are  members  o f  the  congregat ion  are  encouraged to  cons ider  church
membersh ip  and i t s  respons ib i l i t i es ,  in  l ine  w i th  the  Church 's  bas is  o f  fa i th
and  va lues ,

In recent t imes, the Leadership Team has reviewed and supplemented
the  church 's  po l i c ies  and 14  were  agreed dur ing  the  year .  The church  now
has some 40 pol ic ies in place, which are reviewed every three years,  and
these can al l  be found on the Church's websi te.

The church members at  the church Meet ing are responsible for
making decis ions on al l  matters of  general  concern and importance to the
church ,  inc lud ing  dec id ing  on  how the  funds  o f  the  church  are  to  be
spent,  those who are to form the Leadership Team and how to develop
our ministry through the Church's property.  They are regular ly asked to
d iscuss  and agree recommendat ions .

The Leadersh ip  Team met  l l  t imes dur ing  the  year  w i th  an  average
at tendance o f  92o/o  (2019:  83%) .  8  o f  these meet ings  were  by  Zoom.  No
phys ica l  church  Meet ings  were  he ld  dur ing  the  year  due to  Lockdown,  bu t
on 3 occasions, a Zoom discussion was held to deal  wi th 'cr i t ical  i tems'
( t rustee appointments,  donat ion to compassion Internat ional ,  church
budget for  2021).  These were fol lowed by an onl ine vote,  c losing about a
week later on each occasion. Some members wi thout electronic access
were able to submit  a paper postal  vote.  Al l  d iscussions were wel l
a t tended,  w i th  more  members  jo in ing  than wou ld  normal ly  be  expec ted  in
a  phys ica l  meet ing .

Overs igh t  o f  the  numerous  respons ib i l i t i es  and func t ions  in  the  Church
is  car r ied  ou t  by  ind iv idua l  members  o f  the  Leadersh ip  Team who are
responsible to each other and to the church as a whole,  and they report
regular ly on their  act iv i t ies.

The Trustees bel ieve they have compl ied wi th their  duty to have due
regard to the guidance on publ ic benef i t  prescr ibed by the char i t ies
Commission in exercis ing their  powers and dut ies.
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Admi n istrative f nformation
Bishop's Stort ford Bapt ist  Church is af f i l iated to the Eastern Bapt ist

Associat ion and to the Bapt ist  Union. The correspondence address is The'
Bapt ist  church centre,  Twyford Road, Bishop's Stort ford,  cM23 3LJ.

The Church is registered with the Char i t ies Commission as a Char i table
Incorporated Organisat ion (number t t59494; Const i tut ion last  amended
2l't September 2OL7).

The Trustees for 2020 were as follows:

Ex Off ic io Member:
Senior Minister The Reverend John Walford
Elected Members:
Elders Mr Kei th Bint ley -  appointed 24t^ september 2o2o

Mr  S imon Cur ran
Mr  Mar t in  G i l l
Mr Rupert  Moore

Church Secretary Mr Robin Baker
Church Treasurer Mr Geoffrey Gosl ing
Deacons Mrs  Judy  Box

Mrs Janet Casson
Mrs Cather ine Church * appointed 24th September 2020
Mrs  Jamie  Dav idson
Mr Calvin Horner -  appointed 24th September 2020
Mrs  Ju l ia  Horner
Mr  R ichard  Jones
Mr Richard Lake -  resigned 17th September 2020
Mr Stephen Shorter
Mrs  Mandy Ta lbo t
Mr  Dav id  Thomas
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