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Start Network works closely with Save the Children

UK, which is the grant signatory and acts as a grant
custodian for a number of Start Network programmes,
including the Start Funds and disaster risk financing
mechanisms. The programmes and financials discussed
in the report relate to those of Start Network as shown
in the statutory financial statement as well as those
managed by Save the Children UK.

| have not yet come across such collective action,
especially for an effective response.
ANIL POKHREL

Chief Executive of Nepal's

National Disaster Risk Reduction and Management Authority D D
(A 2022 Start Fund Nepal partner)

dd

The Start Ready financial mechanism establishes
procedures for the rapid transfer of funds, enabling
communities in the Philippines threatened by
typhoons to take preventive measures days before

they arrive.
. STEFAN HUBER
SFB supported communities to better access to water by supporting to — = 1 . Director, Swiss Re Foundation D D
repair community tubewells in Sunamganj, implemented by CNRS 1 - (a 2022 Start Network programme funder)

Photo Credit: Start Fund Bangladesh
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FOREWORD FROM
THE CEO AND CFOO

Reshaping Power, Rebuilding Systems

CHIEF EXECUTIVE OFFICER

What a year to be a member of Start Network'!

If we thought that our collective emergence from the Covid-19 pandemic would

bring with it calmer waters, we were wrong. In 2022, international repercussions

of the conflict in Ukraine diverted our capacity, strategic focus and funds. Climate
emergencies in places like Pakistan (heatwaves and floods), Bangladesh (floods) and
Somalia (drought) offered a glimpse into a potentially catastrophic Moutl M2l fytyre,
As somewhat predictable hazards, they called into question—again—the reactive
nature of the sector. Global inflation, cost of living crises and supply chain shortages
made our jobs harder and more expensive while compelling donor governments to
scale back their assistance. In short, in 2022, we had to do more with less amidst
growing needs and expectations from communities at risk.

CHIEF FINANCE & OPERATIONS OFFICER

IStart Network refers to the UK based charity. The charity’s wider network of members will be referred to as The network or the membership.
See our nomenclature statement on page 56 for more details.
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A remarkable year

Set against that backdrop, the achievements of Start Network— including its membership, network of
networks and team—are all the more remarkable. Together, we defied the challenges of 2022 and advanced
our strategy and systems change through collaboration and joint purpose.

In 2022, we expanded our membership and shifted power to local and national organisations. We surged
toward our goal of diversifying our membership by approving 31 new members in Pakistan and Afghanistan.
This brought us to 84 members, 56% of which are local and national organisations. We supported 11 hubs in
various stages of exploration and incubation, including six that joined our fold from Afghanistan, Bangladesh,
Kenya, the Philippines, Somalia and South Sudan.

We shifted emergency resources to our members quickly and efficiently—increasingly in anticipation of
crises and increasingly directly to local organisations. We have had the most active year to date across
our family of funds disbursing more than £24 million in total in 2022 in anticipation and response to
humanitarian crises worldwide.

Of this, our global Start Fund disbursed more than £20 million to members in 2022, bringing our total to

31

WS,

"“£2.67 MILLION RISK POOL

d covering eight hazards in
" six countries

(33

Wiy

.

£107 million since inception across more than 660 alerts and assisting 27 million people since the Start
Fund mechanism began. In addition, national Start Funds in Nepal and Bangladesh continued to disburse
£1.7 million locally in 2022. Start Ready, our pre-positioned funding mechanism, went live in the year with a
close to £3 million risk pool covering 8 hazards in 6 countries (Pakistan, Bangladesh, Philippines, Senegal,
Zimbabwe, the DRC) . It has since triggered 3 times disbursing funds ahead of crises in Pakistan, Zimbabwe
and Senegal. Across our initiatives, we disbursed 35% of our funds directly to local organisations.

We shifted our practice to be more locally led and equitable. In places like Bangladesh and the Philippines, Beneficiary received sheeps as livelihood support after being
affected by flash floods in Bangladesh to continue dignified life

Photo Credit: Start Fund Bangladesh
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Start Network members shared the funds they received as overheads
with local partners, supporting core costs such as organisational
reserves, IT and insurance. In India and Guatemala hubs, we

worked directly with communities to identify and scale homegrown
innovations (such as chemical-free fertiliser developed from natural
mountain micro-organisms, that promotes crop health and boosts soil
fertility, thereby providing a solution that at could help solve pervasive
food-related humanitarian challenges) 2! and supported local risk
modellers in places like the Philippines and Madagascar to bring
‘citizen science' to our anticipation work.

Across our initiatives, we measured our progress, documented our
learning, communicated our findings and advocated for systems
change to a range of external audiences, including the G7 and C7,

at the Humanitarian Networks and Partnerships Week (HNPW),

the Economic and Social Council of the UN and regional dialogue
platforms on crisis anticipation in Africa and Asia. We also participated
in nine events at the COP27 climate summit in Egypt.

We expanded our donor base from six to 13 funders while still
receiving strong commitments from our long-time and trusted donors.
Start Fund Bangladesh and READY Pakistan continue to fundraise
directly for their initiatives thanks to our collective efforts in brokering
important relationships with donors and advocating

for direct funding to local organisations. Our hub in Pakistan, for
instance, independently secured a grant of €1.2 million

for its flood response in 2022.

ANNUAL REPORT AND ACCOUNTS 2022

Looking ahead to 2023, we aim to meet our three-year goals, draw a
line under our current strategy and look toward an ambitious future,
including by:

Scaling our funds and risk financing to service our growing hubs and
membership while adapting them to be more accessible to local and
national organisations at the forefront of crises

Building and refining our disaster risk financing models in those
countries where we operate while exploring new financial services
to complement our family of funds

Strengthening and supporting Start Network hubs to become trusted
and effective drivers of contextually-relevant systems change

Developing a business model and financial model for our growing
network of networks to demonstrate the viability and sustainability
of our collaborative movement for change

Delivering value through our funds and financing, as well as through
joint policy, advocacy and activism

If 2022 has demonstrated anything, it is that Start Network is a
resilient and adaptable organisation committed to driving a more
efficient, effective and locally led era of humanitarian action. So
whatever 2023 may bring, we know we can rely on our committed
membership, network of networks and our courageous and
unstoppable team to achieve great things together—for ourselves, for
our network and for communities at risk and in need around the world.
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Start Network’s primary financing mechanisms (Start Funds and Start Ready)
assisted 2.7 million people across 48 countries.
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2022 BY THE NUMBERS

s N 1l :
- Resource Mobilisation
£18.5 million
Total funds disbursed for crisis response Total unrestricted income
through the funds and financing mechanisms
I\ J
S

)
L ] L ]

£5.5 million -

e £3.3 million

1 .'-. - =

Number of local/national
members in the network

(unrestricted income as per annual accounts)

Total income

£6.4 million

(total income as per legal accounts)

: Number of international
NGOs in the network
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Coordination meeting at Asecsa head office in
Chimaltenango Guatemala
Photo Credit: Alessandra

SYSTEMS CHANGE

In 2021, Start Network adopted a new
framework to help us actualise our
ambition of transforming the outdated
humanitarian system. The 5 keys of
systems change’ serve as our guide to
effecting change in different ways and
at different levels. In this way, we can
maximise the impact of our efforts.

'The five systems change keys were inspired by and adapted from the frameworks on systems
change by C. Leadbeater and J. Winhall, 2020. You can view them here:
https://www.systeminnovation.org/green-paper

We also based the keys on the Waters of System Change, which you can read about here:
https://www.fsg.org/resource/water_of_systems_change/
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@ THE FIVE KEYS

PURPOSE

Communities affected by and at risk of crisis feel and demonstrate their agency
and power in a locally led humanitarian system that assists/protects them

POWER

Decision-making, ways of working and focus areas are determined by local and
national organisations in support of community priorities

PRACTICE

Activities (actions, programmes and behaviours) are designed to be accountable to
people and communities

RESOURCES

Funds flow to and are managed by local and national organisations to respond to
and increasingly act ahead of predictable crises

RELATIONSHIPS

Collaboration and partnerships are equitable and sustainable in support
of community priorities
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Child with excitment after receiving winterisation kit_Musahar Basti Rau-
tahat_N-11 (Response Cold wave)

Photo Credit: People in Need Nepal
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We have redefined our purpose and, by To achieve the large-scale transformation

prioritising locally led action, we can drive needed for the humanitarian system, we
system-level shifts in the way humanitarian begin with a fundamental shift in mindset:
action is approached, resourced, and an intentional and purposeful reorientation

towards locally led humanitarian action and
empowering those communities affected by
and at risk of crises.

delivered. We believe this will lead to
greater accountability to communities
at risk of crises and a more effective
humanitarian system.

090 0000000000000000000000000000000000000000000000000000000000000000000000000000000,
. .

It's not actors that need to change, it's the role of the actors within the system.

SAJID MOHAMMAD RAIHAN
Start Fund Bangladesh ' '

e®cc0000cccccccce,
®eecvcecccccccccce’®

. .
© 0000 00000000000000000000000000000000000000000000000000000000000000000000000000000"°
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WHO WE ARE

WHAT IS START NETWORK?

Start Network is a systems change
organisation that supports its 84 local,
national, and international organisations.
Collectively, we work to drive system-
level shifts in the way that humanitarian
action is approached and delivered.

We work across six continents to tackle
what we see as the most significant
systemic problems in the global
humanitarian sector. centralised power
and decision-making, slow and reactive
funding, and an aversion to change.
Problems like this mean that people
affected by or at risk of crises do not
receive the support they need early
enough, in a dignified way, or, in some
cases, at all.

OUR VALUES

o

OUR VISION

L
1R N

OUR MISSION

Our vision is for a new era of humanitarian
action that is locally led and accountable to
people affected by and at risk of crises. We
aim to transform the global humanitarian
system into one that is led from the ground
up and is no longer dependent on reactive
solutions. We believe transforming the
system will lead to communities with
increased agency that build resilience and
promote the dignity of their people.

Our mission is to drive system-level shifts in
the way humanitarian action is approached,
resourced and delivered. We do this by
demonstrating powerful alternatives for
collaboration that focus on locally led action
and centring people affected by and at risk
of crises. By driving a culture of innovation
and learning, we're empowering people on
the frontlines to provide effective, locally led
responses when and before crises strike.

*  We put people first. The needs of the
communities we serve are prioritised in
our decision-making and programming.

*  We are brave. Transforming a global
system requires great ambition, as well as
the willingness to take risks to achieve it.

*  We operate collectively. We leverage the
value of working as a network, sharing risk
and resources, and learning together.

* We are inclusive. We see the value in
diverse perspectives and work to remove
the barriers that prevent voices from
being heard.

+  We are open. We take pride in being
transparent with work and imbibing it with
integrity. Doing so builds mutual trust in
all levels of our work, from governance to
programming.

*  We are ethical. We behave and operate
based on key principles of anti-racism,
non-discrimination, and anti-colonialism.
This is a work in progress.

ANNUAL REPORT AND ACCOUNTS 2022
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THEORY OF CHANGE

The global
humanitarian system
is not accountable to
people affected by or
at risk of crises and
fails to adequately
support them because
itis:

(N

CENTRALISED AND
POWER IMBALANCED

REACTIONARY AND
SLow

INFLEXIBLE AND
RESISTANT TO CHANGE

4
STRATEGY

Catalysing a locally led I

network of networks
for equity in power,
decision-making,
access to resources,
and voice

Expanding a family
of funds and
contextually-relevant
financial services for
timely, proactive, and
risk-informed crisis
action

Promoting a culture
of innovation

and learning for
continuous evolution,
experimentation, and
iteration

()

Locally led decisions
and actions that drive
solutions to crises

Risk-informed, flexible
financing models that
respond to neglected
and predictable
emergencies

Shared ideas and peer
learning that drive
contextual, sustainable
approaches to
humanitarian action

()

SYSTEMIC

CHANGES

A humanitarian system
that is locally led

A global financing
system that is risk-
informed, needs-based,
rapid, and acts ahead
of predictable crises

A global humanitarian
system that is flexible
and context-specific
in its mindset,
approaches, and
behaviours

VISION

A locally led
humanitarian system,
accountable to people
affected by and at risk
of crises

()

A more effective
humanitarian system
in which people
receive better quality
support, maintain
their dignity, exercise
their agency, and

are protected from
suffering and harm

siy,
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Start Fund Bangladesh supported communities repair house and create hatti protection to protect the house from strong waves through extended humanitarian assistance window, implemented by CNRS
Photo Credit: Start Fund Banglades

4 \
THE PROBLEMS THE SOLUTIONS 1%

Decision-making is centralised, meaning that donors’ and aid
agencies’ priorities are disconnected from the communities that
are actually at risk of or affected by crises.

We are shifting power, resources and decision making to locally
led networks and organisations.

We are creating a global humanitarian financing system that is
The current system is reactive, fragmented and inefficient. focused on reducing risk and anticipating and acting ahead of
predictable crises.

The sector’s incentives and ways of working are outdated, We support communities in developing and applying innovative
inflexible and resistant to change. solutions to humanitarian problems.
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Person with disability takes seat with pride after getting winterisation
kit Yamunamai Rautahat_N-11 (Response cold wave)
Photo Credit: People in Need, Nepal
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The notion that solutions in the humanitarian system are held in the Global North has led to a
concentration of power, influence, and resources away from the communities that need them
the most. Local organisations are responsible for the vast majority of humanitarian responses
and have a deep connection to their communities, allowing them to better gauge their needs.
In response to their exclusion and disempowerment, local and national organisations are
calling for and working towards a more locally led humanitarian system. Start Network sees
this shift as an integral part of its vision for transforming the global humanitarian system.

’

The Active Learning Network for Accountability and Performance (ALNAP) State of the Humanitarian
System report in 2022 indicates that the system is performing without making progress. Approximately
167 million people require humanitarian support, with the sector being able to assist about 60% of
them. The humanitarian system has also failed to advance committed reforms, such as the Grand
Bargain and Charter 4 Change.

In 2022, funding to local organisations has decreased by 10%, with only 11% of local populations
represented in leadership roles. Anticipatory action, which is proven to be more cost-effective

and ethical, accounts for a mere 2.3% of overall humanitarian efforts. Additionally, the system’s
accountability remains primarily to donors rather than at-risk communities, resulting in a continued lack
of meaningful engagement. Given the lack of progress, our network of networks is now more crucial
than ever. As we continue to develop and implement alternative approaches to humanitarian assistance
and unite as a diverse group, we demonstrate that transformative change in the sector is truly possible.

PURPOSE | 15



Alert 646 Nigeria: Jibril Nuhu laying mud bricks to rebuild Oct 2022

Photo Credit: Mdevaan Nyitor
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We need to move progressively, no matter how slow it is, to shift power from
institutions to communities- this is the best form of accountability.

Titi Foundation (South Sudan)

.
.
.
.
.
.
.
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Local organisation
membership increased from

Hubs in Hubs in
incubation exploration in 2022
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We are focused on shifting resources, decision-making, programme design
and implementation to local organisations (while continuing to amplify local
voices in global platforms of influence) to support the dismantling of unequal
power dynamics.

Together with local and national organisations, we are reorienting power so that communities
can choose their philosophies of operation and humanitarian priorities, laying a foundation for
themselves and similar groups to break free from the influence of the traditional aid system and
the Global North.
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HUB HIGHLIGHTS

Decentralising power in the humanitarian system called for us
to change the ways in which we operate and our structure as an
organisation. To accomplish this, we established the following
strategic objectives in order to achieve these changes:

+ We will develop a “network of networks” through locally led
country and regional hubs

+ We will distribute governance and decision-making to these
hubs;

+ We will turn Start Network into a service provider that
plays a supporting role in helping local actors reform
the humanitarian system and address challenges on the
structural, political and operational fronts.

SUPPORTING EXISTING AND PROSPECTIVE HUBS

Hubs are locally led coalitions and networks composed of local,
national, and international humanitarian civil society organisations
working together to deliver contextually relevant funds, financing

and innovative solutions to humanitarian crises in their contexts.
These are strengthened by our Hub Incubation Fund, which aims to
support hubs in taking charge of their governance, internal structures
and their progress. In 2022, we provided grants through this fund
amounting to £173,294.

THE DEMOCRATIC REPUBLIC OF THE CONGO (DRC) HUB

*  Completed the hub'’s legal registration in the DRC

*  Formed five committees for the oversight and management of
membership, safeguarding, programmes, fundraising and advocacy

GUATEMALA HUB
Supported 21 innovators through the Community Led Innovation
Programme (CLIP)

* Received an organisational strengthening grant from Start Network
and utilised this to create peer-to-peer organisational strengthening
opportunities for hub members, which included the creation of a
guidebook and providing training sessions.

INI]IA HUB

Supported six innovators through the India Innovation Hub focusing on
inclusive responses to emergencies in India

* Developed a governance structure for the hub’s secretariat, and
expanded the moderating team to facilitate the inclusion of more local
organisations

PACIFIC REGION HUB

Worked to improve accountability systems of its members through the
creation of a Toolkit that supports the conduct of self-assessments
and defines areas of support and improvement on programming

*  Supported national hubs across the Pacific Region to respond to
localised disasters

PAKISTAN HUB
Pre-financed and implemented early action for predicted heatwaves,
drought and floods to mitigate the worst of disasters for people
affected by the crises

*  Secured significant grants for the hub from donors such as the German
Federal Foreign Office

Read more in the hub profiles on page 23

START NETW::RK ~ ANNUAL REPORT AND ACCOUNTS 2022
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KEY ACHIEVEMENTS IN 2022

HUB CONNECT

Building a strong collaborative locally led movement is
fundamental to shifting power in the humanitarian sector.

To this end, Start Network organised its first in-person Hub
Connect Conference since the global pandemic. Held in
Istanbul, the event brought together old, new and prospective
hubs, providing an opportunity to strengthen relationships
between hub members from across the globe. Hub members
discussed how to drive forward system change and support
peer learning. They also began to codesign solutions to
improve hub funding mechanisms, accelerate localisation,
enable peer-accountability, clarify the role of INGOs in hubs,
and enhance hub accountability to communities affected by
or at risk of crises.

Hub Connect sought to:

Build and strengthen solidarity and peer connections
among hub leaders

Share and celebrate achievements from the last three
years of the hub journey

Enable hubs to share what they have learned from the
last three years and support one another in tackling the
issues that they are facing

Tackle strategic dilemmas including for instance,how
Start Network can support hubs financially during their
development while giving space for them to maintain
their agency and build sustainability

NETW::RK ~ ANNUAL REPORT AND ACCOUNTS 2022
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INCREASING INCLUSIVITY THROUGH OUR
MODULAR DUE DILIGENCE SYSTEM

We continued to develop our modular due diligence system, which aims
to improve the accessibility of resources for local and national NGOs,
challenge the current compliance culture of the humanitarian sector,
and move away from the pass-fail model of due diligence.

Here are some key achievements in 2022 for our due diligence system:

Using our new tiered framework, 61 organisations including both members
and programme partners completed Start Network’s due diligence refresher
process. Another 30 new member organisations from Pakistan and another
four programme partners in Nepal were freshly assessed.

We engaged national and regional due diligence agencies to assist us

in making our tiered due diligence system more context-appropriate for
different regions.

We trialled a ‘modular due diligence’ model, which actualised the use of
contextual adaptations in our tiered due diligence model, making it even
more inclusive for local and national organisations, which most often
struggle to meet global risk and compliance demands.

Start Network also began building a global digital repository of due diligence
information that can be accessible by the wider humanitarian community.
This will help catalyse the ‘passporting’ of due diligence to reduce
duplication of compliance processes across the humanitarian sector.
Together with partners, we hosted a hybrid event on due diligence at the
Humanitarian Networks and Partnerships Week (HNPW) 2022 called
“Building an inclusive compliance landscape: Modular due diligence and a
global digital repository.”

POWER | 18



REIMAGINING RISK AND ACCOUNTABILITY

The prevailing approaches to risk management in the humanitarian sector have been
identified by Start Network as one of the most important blockers to supporting
locally led action. In 2022, we explored new approaches and tools for assessing and
managing risk. These initiatives and tools put accountability to communities at risk
of crises at the centre and remove barriers to funding faced by local and national
organisations.

Here are some of our key initiatives for advancing an improved approach to risk and
accountability:

+ Our modular due diligence system, an off-shoot of the tiered due diligence
system took on a risk-based approach that seeks to lower barriers to resources
for local and national NGOs.

+  We provided local and national organisations with opportunities for
organisational strengthening through our grants, which allowed the membership
to gain access to more funding as they advance through our tiers.

+  Following the launch of a Risk and Accountability initiative at the 2021 Start
Network Assembly, we worked in partnership with Humentum to bring together a
diverse group of people and organisations to co-design new solutions and tools
for assessing and managing risk in the humanitarian sector. After this ideation
phase, Start Network organised an advisory group to score proposed approaches
and long-list them. These solutions ranged from:

. A framework measuring the intangibles of trustworthy organisations
(to supplement compliance requirements historically measured by
traditional due diligence processes);

. To the development of a trust-based guarantor system enabling direct and
flexible funding to local organisations.

A number of those ideas will begin to be piloted and tested from 2023 onwards
+  Through events such as HNPW 2022 and COP 27, we advocated for reimagining
risk and accountability in the humanitarian sector.

START NETW::RK ~ ANNUAL REPORT AND ACCOUNTS 2022
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INCREASING L/NNGO ACCESS TO FUNDING

Our network provides more opportunities for local and national organisations to apply for and access funding.

homes and livelihoods. After accessing financing

©  START FUND NEPAL RECEIVED £1.5 MILLION IN UK FUNDING FROM

THE BRITISH EMBASSY IN KATHMANDU (BEK):

Working through local expertise, Start Fund Nepal
reached more than 35,000 people and helped them
mitigate the damage caused by floods and landslides.

It also took anticipatory action towards landslides and

a cold wave that had reached multiple local units in the
eight districts. With the additional funding from the BEK,
Start Fund Nepal scaled up its processes and addressed
risks caused by extreme climate change.

START FUND NEPAL ONBOARDED 10 MORE LNGOS:

This brings the total number to 16 LNGOs matching the
number of INGOs (16), thereby bringing equal weight
into the decision-making governance structure. Three
LNGOs from Start Fund Nepal's pilot phase have gone
through due diligence assessment and have been placed
in TIER 3 with direct access to funding. LNGOs indirectly
accessed around 79.08% of total funds disbursed by
Start Fund Nepal in 2022, compared to the 67.5% fund
they received in the fund's pilot phase.

READY PAKISTAN HUB INDEPENDENTLY FUNDRAISES FOR FLOOD

RESPONSE:

Affecting more than 33 million people, the 2022 flooding
in Pakistan was one of the most severe hazards
experienced in the country. READY Pakistan Hub
collectively raised awareness on the crisis to advocate
for funding in order to support people who lost their

ANNUAL REPORT AND ACCOUNTS 2022

through the Start Fund, the hub's national reserves, and
€1.2 million from the German Federal Foreign Office,.
READY Pakistan worked with local partners to assist
people most impacted by the flooding and also utilised
national mainstream media to draw more attention to the
crisis, increasing visibility of this disaster internationally.

START FUND BANGLADESH IMPROVES FUNDING ACCESS:

Start Fund Bangladesh has been working towards
increasing local and national organisations' access

to funding through partnerships, crisis funding and
organisational system strengthening. For instance,
Start Network onboarded Eco-Social Development
Organisation (ESDO) in Bangladesh as the first local
host agency to host different programmes in the country.
This is a unique way of demonstrating national NGOs'
capacity to manage funding. Start Fund Bangladesh
also received generous support of £1.6 million from
the Foreign Commonwealth and Development Office
(FCDO) and US$200,000 from the Center for Disaster
Philanthropy (CDP) to reach approximately 1.32 million
people affected by devastating flash floods in the
country. Local NGOs had the opportunity to directly
access these funds and respond to the crisis. Start
Fund Bangladesh also enabled local and national
member agencies to access funding directly to support
organisational strengthening. These projects were
funded by US$100,000 from the Swiss government and
US$90,000 from the Share Trust.
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LAUNCHING THE POWER FOOTPRINT PROJECT IN
COLLABORATION WITH CHARITY ORGANISATIONS

The power footprint of an organisation measures the amount of authority,
control and influence that the body exerts within a system. Reducing our
power footprints will enable us to become more effective and relevant

by providing an avenue for correcting power asymmetries that pervade
the global humanitarian system. Apart from influencing positive changes
aligned with our five keys framework, measuring power footprints will
also pave way to increase transparency about where power lies within the
sector.

In 2022, Start Network along with other diverse organisations that provide
humanitarian assistance co-designed the Power Footprint Project. The
project involved the co-creation of metrics that organisations can use

to measure their power footprints then course-correct where needed.
Following this process, we invited more organisations to participate via
open call (ensuring inclusion of INGOs, NNGOs, LNGOs and CBOs) after
which we will hand over custodianship of the project to them, so they

can evolve it further to hold themselves and other organisations more
accountable for the power they exert within the system and beyond.
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HUB PROFILES

THE DEMOCRATIC
REPUBLIC OF THE
CONGO (DRC) HUB

The DRC Hub is building a humanitarian system
that is more inclusive, independent, proactive,
locally led, and conscious of collective
responsibility. It is composed of 60 local,
national, and international organisations, and

is working to integrate the public sector, private

sector, and academia as part of its membership.

did

We want to create a forum of
trusted, diverse NGOs (along with
academia, government, charitable
individuals, private sector)

with collective responsibility to
support its members to access
funds for community-based
programmes, promotes collective
branding for human dignity and
respect for all.

YVES KAHASHI
DRC Hub (CAFOD) D D
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2022 PROGRESS

In 2022, the DRC Hub completed its legal registration and recruited a hub coordinator, paving the
way for further recognition from other NGOs and the national government and allowing the hub to
participate in national meetings.

The hub also made progress in improving its disaster risk financing (DRF) work by building a DRF
system on river flooding. It also focused on responses to volcanic eruptions through its innovation
programme. Moreover, it also worked with Start Network to scope potential adaptations to the Start
Fund process and ensure hub participation in specific stages of the process.

One challenge the hub faced was maintaining interest and engagement among its members. To
address this, it held its second Annual Ordinary Assembly with hub members and Start Network
facilitated the Hub's leadership team to strengthen its members and governance structures during
a support visit.

As the hub grows, its operations require higher costs, which places financial pressure on the hub. It
has begun business and financial modelling work to address this obstacle, making it the first Start
Network hub to do so.

FUTURE PLANS

+  Completing a host selection process

+  Strengthening the hub’s governance
processes and putting board sub-
committees in place

+  Beginning a membership drive with a
focus on local and national organisations

+ Communications outreach to donors and
members across the country
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2022 PROGRESS
G UATE MALA H U B The hub has seen increasingly strong engagement and unity among its members in 2022 and

has improved its support to them through organisational strengthening grants.

Through its Community Led Innovation Programme (CLIP), the hub supported 21 innovators
The Guatemala Hub continues to support in 2022. More information in page 33.

solidarity and cohesion among communities

while advocating for their right to disaster Another major milestone for the hub in 2022 was its efforts to strengthen and clarify its
preparedness and humanitarian response. governance structure.

The hub’s 11 local and national member

organisations are community-based. Its

secretariat is the Asociacion de Servicios

Comunitarios de Salud (ASECSA), which is FUTU RE PLANS

also a member of Start Network.

+ Forming a fundraising strategy and conducting business and financial modelling
+ Increasing engagement with Start Network members in Guatemala and the region

ﬂ ﬂ +  Improving hub documentation of policies and processes on governance and membership
i . +  Further prioritising Start Ready and Start Fund
The prototyping and testing - Designing and delivering the next phase of the Community- Led Innovation Programme

[in the CLIP- Community Led
Innovation Partnership] has
been really amazing; we can try,
we can make mistakes, we can
go back to the beginning and try
again, and continue improving
the projects.

DEYSEE COTOM DD

Guatemala Hub (ASECSA)

Community members in Guatemala participating in CLIP programme activities
Photo Credit: Guatemala Hub
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INDIA HUB

By bringing together local, national, and
international humanitarian agencies, the India
Humanitarian Hub (IHH) continues to drive
locally led action and leadership by engaging
with local and national humanitarian actors and
by innovating and introducing programmes. Its
efforts are guided by these three pillars:

Knowledge and innovation
Locally led action
New funding and financing mechanisms

did

We need system change so that the
local civil society movement regains
its originality... [These] institutions

are built by the people who remain
there for years and decades to
develop organisational philosophy,
who became thinkers, who became
philosophers, who shared a common
purpose and who drive the process of
transformation.

SUDHANSHU SINGH DD

IHH (Humanitarian Aid International - India)
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2022 PROGRESS

The IHH's efforts in 2022 have taught it that perfection is the enemy of good. It continued to

find ways to improve and grow throughout the year. One major highlight was its successful Hub
Incubation Fund application that would provide them the resource for the hub’s staff, and activities
and initiatives that are crucial to its move towards independence.

The hub also focused efforts on people development. The hub developed a structure for a sub-
national-focused secretariat.

SEEDS (a hub member) co-developed the India Humanitarian Hub Innovation Initiative in
partnership with the hub, which led to the selection and build of six innovations by LNGOs in India
(out of 64 applications submitted by NGOs in 14 states). The innovations focused on emergency
preparedness and response in climate vulnerable regions, for instance, disaster response
ecosystem building for aquatic livelihoods in one of most climate vulnerable districts in Bihar.

The hub also hosted a strategy and reflection workshop which provided time and space to reflect
on the Hub's progress to date, refresh and refine the Hub vision and plan for the year ahead.

FUTURE PLANS

+ Recruiting secretariat staff

+  Embarking on the next phase of the IHH
Innovation Initiative. This will involve
supporting the six LNGOs selected
in 2022 to test their innovations, with
financial support, coaching, cross-learning
opportunities and support with growth and
scaling strategies

+ Developing a fundraising strategy and
communications strategy in order to
support the sustainability of the hub

+  Exploring the potential for a humanitarian
response pooled fund mechanism
managed by the hub

India Humanitarian Hub Moderating Team strategy discussions during
their strategy workshop in 2022
Photo Credit: India Humanitarian Hub
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PACIFIC REGION HUB

The hub’s name—"Humanitarian FALE" (Facility
Aiding Locally Led Engagement)—is deeply
rooted in the Pacific. It includes the word “fale,”
which refers to a house that is meaningful and
purposeful when people occupy it. The Pacific
Humanitarian FALE regularly engages with locally
led humanitarian actors to provide services

that will safeguard lives during crises. The hub
brings together civil society members from 24
countries and territories in the Pacific region, and
its secretariat is the Pacific Islands Association of
Nongovernmental Organisations (PIANGO).

did

We believe that relational support
is about journeying together,

if one member of the family

is disadvantaged, we are all
disadvantaged until we address
the problem.

VANI CATANASIGA BIp.

Humanitarian FALE (Fiji Council of Social Services)
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2022 PROGRESS

A crowning achievement of the Hub in 2022 was its first FALE humanitarian response in Tonga
following the volcanic eruption and subsequent tsunami which anchored on community-based
needs. The hub also mapped accountability to ensure efficient and effective financial management,
quality programming and approaches of local organisations; approaching accountability with a
cultural and traditional perspective.

The hub continued to strengthen its local reach by supporting the establishment of mini-FALEs in
disaster-affected island states across the Pacific region, which function as mini hubs. These were
established in the following countries: Fiji, Tonga, Vanuatu, Solomon Islands, Samoa, and Kiribati.
Each mini-FALE was provided with Hub Incubation Fund grants to support their set up and operations.

The hub also secured funds from Bread for the World to further support the hub’s development.

The hub was also able to define an initial governance structure and membership protocols this year
which will be refined and finalised in 2023. In addition, it has worked to improve the accountability
of its members through its Institutional Assessment and Mapping (IAM) Toolkit, which assesses
an organisation’s governance, resource management, programming and approaches. Lastly,

FALE Pasifika developed a concept note for a programme to ensure rapid funding, response and
mobilisation of members to respond to disaster.

FUTURE PLANS

+  Strengthening the hub’s governance
structure to ensure clarity on how it will
operate in the future

+ Designing a longer-term initiative, such as
disaster risk financing or innovation, as
part of the hub model for sustainability

+  Continuing to incubate and support the
mini-FALEs to create a network of FALE's

+ Initiating business and financial modelling
for the Hub to facilitate the sustainability
of the hub

Tonga response coordination
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PAKISTAN HUB

Also known as READY Pakistan, the Pakistan
Hub pushes for a humanitarian ecosystem that
is proactive, resilient, people-centred, locally led,
and innovative. By strengthening preparedness
and response to foreseeable events, it addresses
a key problem of traditional humanitarian crisis
response. The hub is a joint initiative involving
Pakistani communities, civil society, the Pakistan
National Disaster Management Authority,

and others. Its national steering committee

is composed of international NGOs, national
NGOs, and representatives of two major national
humanitarian and development networks and
consortiums.

did

If you're sincere with your vision,
you can fight. It is a philosophy vs
another philosophy - colonisation
vs localisation. Be confident, we
will realise our space.

JAMSHAID FARID DD
READY Pakistan (Help Foundation)

NETW::RK ~ ANNUAL REPORT AND ACCOUNTS 2022

Cooling Facilities during heatwaves in Pakistan
Photo Credit: Pakistan

2022 PROGRESS

READY Pakistan took on several initiatives

to expand and improve its documentation.
Notably, it began working on its legal
registration, began recruitment for a hub
coordinator, and selected IDEA (Initiative

for Development & Empowerment Axis),

a Start Network member, as its new host.

To expand its membership, it also held an
intensive membership drive that resulted in the
recruitment of 31 new members. It held the first
READY Pakistan Assembly in November 2022.

The hub’s multi-hazard DRF system continues
to be a success, with strong delivery in

2022. READY Pakistan raised alerts for the
devastating floods that hit Pakistan and was
able to secure €1.2 million from the German
Federal Foreign Office for agile response to the
flooding.

FUTURE PLANS

+  Appointing a Hub Coordinator

+ Inducting new members and documenting
membership policy and procedures

+ Organising elections for the National
Steering Community and its governing
board and finalising governance
documents

+  Developing a hub business and financial
mode to ensure the future sustainability
of the hub
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Hubs discussing action plans during Hub Connect in Istanbul, Turkey,
Photo Credit: Start Network
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UPDATES ON HUBS

Six potential hubs in Afghanistan, Bangladesh, Kenya, Philippines, Somalia,
and South Sudan are currently engaged in the process of defining their vision,
membership, governance structure, and activities in collaboration with Start
Network staff and existing hubs.

Afghanistan is entering the incubation phase, while Bangladesh is in refining

its vision, membership protocols and governance structure. Kenya is reflecting
on the value the hub can bring and what programmes to consider moving
forward, with a particular interest in disaster risk financing. The Philippines is

in the process of planning partnerships and a complex governance structure.
Meanwhile, Somalia is nearing the end of the Hub Exploration Phase, and is
already engaged in Start Ready and ARC Replica plans are in place for 2023.
South Sudan is about to begin the Hub Incubation Phase, and its members are
focused on innovation and the establishment of a national fund. These potential
hubs are actively shaping their roles and contributions within the network.

What excites me most about becoming a hub is that our collective
action and our collective bargaining power increases and that makes us
to be in a stronger and better position in regards to managing funds and
responding to [a] crisis as soon as it happens.

Somali Humanitarian Hub
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Community people repairing road to adjacent bridge damaged by flash flooding
in Bangladesh with support from Start Fund Bangladesh
Photo Credit: Center for Natural Resource Studies (CNRS)

of Start Network funded projects meet our
maximum standards for initiatives that can
be classified as locally led initiatives.

For the past two to three decades, we have been responding to different
humanitarian crises in Assam, in the Northeast part of India. But our ability to
respond has not always been up to the level that we foresee when we go to
respond in communities. After getting associated with the Start Fund process,
we were able to go directly to the communities at a very short time to address
the immediate gaps.

Director of North-East Affected Area Development Society (NEADS)

By designing and implementing our activities and practices to be accountable to people and
communities affected by crises, we are challenging traditional ‘upwards accountability’.

We recognise that affected communities possess agency, knowledge and a deep understanding
of their own needs. This enables us to move away from traditional top-down approaches and help
build communities that are active participants in their recovery and resilience, rather than simple
passive receivers of aid.
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IN 2022, WE SET OUT TO INCORPORATE
CERTAIN PRACTICES MORE INTO OUR
FOCUS IN ORDER TO ACHIEVE OUR
GOALS. THESE INCLUDED:

Expanding our network of locally led hubs by incubating, transitioning, and
onboarding new hubs and local members through hubs.

focusing on collaboration with local organisations, improving operations, and
increasing direct access for local organisations through existing and emerging
hubs.

Investing in locally led problem solving and peer learning through hubs, and
building a body of evidence and good practice for locally led innovative and
sustainable humanitarian action through reflection, iteration, and peer learning.

Developing new financial, operating, and risk models to support a locally led,
decolonised, distributed network, and build flexibility in how we support local and

| Improving the quality of our global and local funds and risk financing tools by
I national organizations financially.

START NETW::RK ~ ANNUAL REPORT AND ACCOUNTS 2022 PRACTICE | 29



T0 ACTION

Part of shifting our practice to be more accountable to communities impacted by, or at-risk of, crises is ensuring that the concepts and

frameworks we've developed guide change not only in the larger humanitarian sector, but also in our work. Start Network has continued to
integrate our Decolonisation and Locally Led frameworks in our operations, to ensure setting of inclusive programme criteria and delivery
standards. These frameworks help us to challenge traditional perspectives, thinking and practices in order to design and tailor our work to
communities at risk.

e In 2022 Start Network organised comprehensive Equity, Diversity and Inclusion (EDI) workshops
for its staff, with interactive exercises and action-oriented sessions that explored privilege,
bias, microaggressions, intersectionality and inclusive culture at Start Network. This aimed to
strengthen our ability to recognise unconscious biases that may occur as we interact with others

l in any environment, including communities at the front lines of crises.

e  Start Network’s innovation team began interrogating the humanitarian sector’s understanding of
accountability to affected populations (AAP) and how popular notions on accountability impact
vulnerable communities. Currently, there is no generally agreed definition of AAP, so it is reported
in variation depending on context and perspectives. As such, the network started to further
explore concepts of accountability to people at risk and affected by crises, explore mechanisms
that incorporate continuous feedback loops from crisis-affected people into programming, and
the improvement of current due diligence systems. The network believes that a systemic change
in power dynamics is needed in order to transform the humanitarian system into one that is
authentically locally led.
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e In 2022, Start Network’s Evidence and Learning team investigated crisis-affected communities’
perceptions of dignity and how our sector can use those findings to measure the success of
their aid responses. The team spoke to 180 people who were recipients of humanitarian support
provided by our member organisations in response to a heatwave in Pakistan and shared our
learning across Start Network’s platforms. The team asked three questions about dignity: how
would you best describe it, can you tell us about an occasion when you were treated with dignity,
and do you feel you were treated with dignity during this heatwave response? People described
dignity as being treated with respect, as an equal, and with empathy. They also said that it was
important to feel comfortable and to have their needs met. Interestingly, no one mentioned words
directly related to being accountable or having inclusive decision-making or power and agency.
Some words that people used to describe actions, feelings, and behaviours related to upholding
dignity included accommodating, affection, appreciation, caring, compassion, courageous,
equality, fair, friendly, happy, helpful, honoured, humble, kindness, loving, nice, polite, respect, trust,
understanding, and well-mannered.

e  Our Evidence and Learning team also conducted research on communities’ language preferences
during in-person interviews and shared this learning with the network of networks via our
communication platforms. 180 people from Multan and Sibi in Pakistan revealed that they had
a better understanding of the questions, were better able to express themselves, and found the
whole experience more natural and enjoyable when interviews were conducted in person by local
people who were familiar with the community and its culture. Based on these findings, three key
takeaways for future interviews were to keep meeting in person, use local people and keep talking
to them.

Listening and acting on community feedback is one way to support communities’ agency and to make sure
assistance provided is both effective and dignified. By ensuring that community recommendations are fed back into
the design of future services, we are able to continuously improve our approach. We have seen a number of positive
changes, including increased community engagement, improved service delivery, and a more dignified experience for
those who need our help.

We ensure that content developed for members and external audiences is published in three or more languages,
primarily English, French and Spanish. Annual reports, on the other hand, are also published in Arabic and Bengali,
while the Start Fund Handbook has been translated into Bengali and Nepali. We continue to commit time and
resources to topics that are driven by our network of networks.
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CATALYSING A CULTURE OF

3
HUBS

We have been championing community-led innovation initiatives in
collaboration with our hubs since 2020. Community-led innovation, which draws
on human-centred design methodology and places community members at the
heart recognises the agency of communities at risk of crises. Our community-
led innovation initiatives aim to support and facilitate the emergence,
development and growth of locally relevant and driven solutions to their own
identified humanitarian problems. Community innovators are supported with
innovation coaching, financial resources, technical mentoring, and networking
so they can develop and test their ideas and work towards sustainability. Whilst
guiding communities through the innovation journey, we also aim to promote an
innovation mindset amongst community members so that they can recognise
their own agency and be catalysers of local change.

Hub Connect 2022 in Istanbul, Turkey
Photo Credit: Start Network
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GUATEMALA

Examples of
iInnovations supported A

Cambalcol Development Group developed a
rainwater harvester solution that addresses
issues of water scarcity and hygiene in the
community of San Martin, Chimaltenango. They
developed filters for management of grey water
to be used in the dry season and a mechanism for
spring water conservation.

We have been running community-
led innovation with ASECSA (which
convenes the Start Network Hub

in Guatemala) since 2020 as part
of a Community-led Innovation
Partnership (CLIP). CLIP is
organised in collaboration with
Enhancing Learning and Research
for Humanitarian Assistance (Elrha)
and Asian Disaster Reduction and

The initiative targets indigenous
Mayan rural communities and
supports them to develop,

test and grow local solutions
that can tackle the effects of
climate change in Guatemala.

local organisations have been both floods and droughts with basic services

selected with a total of 38 ideas extremely hard to access, the group Flor del Monte
developed a health management service that can

Response Network (ADRRN). The

going into prototyping stage,

assist communities with ongoing basic health
support before and during emergencies. The

and 22 of these 38 proceeding

to be further grown and scaled group created a health space where community

members are provided with basic medicines and
care, together with access to a botanical garden
that grows herbs used for traditional medications.

initiative supports communities at
risk of crises to spearhead solutions
and where relevant scale them in

their contexts.

In Xesiguan, the innovation team E/ Esfuezo,
seeked to tackle issues of drought and poor

soil fertility and worked on development and
commercialisation of bio-inputs using mountain
micro-organisms. Bio-inputs are natural extracts
obtained from plants or bacteria that can be
used in agricultural production to control pests
or as fertilisers and provide a safe alternative to
dangerous chemicals.

Since 2020, three cohorts from ‘ In Palestina, a community heavily affected by
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THE DEMOCRATIC
REPUBLIC OF THE CONGO

In the DRC we saw the piloted of a innovative methodologies. Two
community-led innovation project communities in the outskirts
with MIDEFEHOPS representing Start ~ of Goma, Eastern DRC were
Network’s DRC Hub. Funded by the selected for this exercise with 12
Dutch Ministry of Foreign Affairs, the  innovation teams initially working
initiative's goal was to find innovative  to bring their ideas to life. In the

solutions to mitigate and prevent end, four received additional
risks linked to volcanic eruption, support to grow sustainability
while introducing communities to and scale.

NOVER EN éé’dMUNﬂyTEé
DE MU IPE%#%EE ELEE_.._

Ngagi1 Village
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Examples of
Innovations supported

In the community of Ngangi 1, the group

Pailotte de Paix wanted to address the issue of
intercommunity conflict and land disputes that
are exacerbated by natural disasters and ongoing
conflict. They established a community run
mediation centre and piloted community-based
resolution mechanisms to resolve disputes.

In the same community, a women-led
innovation group developed a pig farming
model that combines traditional and scientific
livelihood practices to enhance production and
multiplication of piglets.
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INDIA

In 2022 we launched the India
Humanitarian Hub Innovation
initiative led by SEEDS India, a
national NGO. The project aimed to
identify and support highly localised
innovation ideas that can build
community resilience to respond to
climate related crises (particularly
heatwaves) in an inclusive way. Local
supported solutions, coming from

grassroot organisations across
the country combined elements
of innovation technology

with traditional wisdom and
knowledge. 12 innovation teams
were shortlisted in mid 2022 and
six of these awarded financial
and non-monetary support for
the following 12 months.

OHTEXTLIAL REFLECTION.A'
ATEGY BUILDINE CONSULTATH]

Sappurter iy Smiul\it’i

India Humanitarian Hub Moderating Team strategy discussions during their strategy workshop in 2022

Photo Credit: India Humanitarian Hub
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Examples of
iInnovations supported

Jaljeevika is developing climate resilient
aquatic livelihood projects in one of the most
climate impacted districts of Bihar, which is
vulnerable to flooding. They are combining
traditional practices and use of locally
available species with adaptive technologies
such as floating pools, which rise and fall
with changing water levels making them
more resilient to flooding. They are offering
collateral free loans to women fish vendors
to help them overcome barriers to trading,
and capacity building training and support to
fish farmers.

Foundation for Development Action’s SAHIT
project is working with people with health
conditions and impairments in flood-affected
areas to create a training module for first
responders to safely evacuate them during
disasters. They are also developing disaster
risk reduction and survival skills training

for people and their caregivers, along with
transgender people in order to improve their
resilience in a crisis.

ie,

PRACTICE | 35



Start Network took part in various sessions during COP27 to explain how we are taking
a locally led approach to climate adaptation and anticipatory action

OUR ADVOCACY IN 2022

Another key element to driving wider transformation in the humanitarian sector is by advocating
boldly and speaking truth to power about the change we want to see. To alter the humanitarian
sector beyond commitments or pledges and make this a reality in tangible ways, we continue to
build a community of advocates through shared and participatory engagements.

HUMANITARIAN NETWORKS Start Network participated in 4 sessions at Humanitarian
AND PARTNERSHIPS WEEKS Networks and Partnerships Weeks (HNPW) in May 2022. The
network led three sessions on due diligence, indirect cost

(HNPW) recovery sharing, and power dynamics.

ECONOMIC AND SOCIAL Start Network participated in ECOSOC HAS 2022 to advocate

COUNCIL HUMANITARIAN for syst_e_m change, increase_ visibility, and provide a platform
for traditionally excluded voices. The network secured local

AFFAIRS SEGMENT representation in the opening session and a key session on the

(ECOSOC HAS) climate crisis.

THE POTENTIAL FOR The DRF report was disseminated to members, partners, and
donors via email and social media. It aimed to contribute

ANTICIPATORY ACTION towards the evidence base on Anticipatory Action, support

AND DISASTER RISK arguments in favour of scaling up AA, and help members

FINANCING REPORT LAUNCH  advocate for greater support of their work. The report also
positioned Start Network as a leading source of evidence and
anticipatory action on climate change and reached a wider
audience.

CoP27 Start Network participated in COP27 with UNFCCC observer
status. The network held several bilateral meetings and led an
event in the Locally Led Adaptation Pavilion to raise awareness
of anticipatory action and advocate for increased investment in
locally led models to address the climate crisis.
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ADVOCACY PARTNERS g B D
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Some of these partnerships are funded through programmes managed by Save the Children UK (SCUK) as grant custodian.
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SFB member agency Islamic Relief Bangladesh preparing emergency logistics for
distribution among flood affected people in Bangladesh
Photo Credit: Islamic Relief Bangladesh (IRB)

ESOURCE

Systems are dependent on resources to sustain them, and a shift in the flow of these
resources can result in fundamental changes. This principle is what guides Start Network to
ensure the flexibility of resources and to direct them to local organisations. This approach
fundamentally changes the way flexible resources such as money, technology and knowledge
easily flow to and are managed by local and national organisations, enabling radical shifts
and driving sectoral transformation.

I think international donors should increase funding for predictable hazards because it's
always good to prevent than to cure. The problem we see is that most of the prevent actions
don't get a lot of visibility but it's because you've prevented something happening; but it's
important to invest in preventive action because it works.

JOHN KITUI pp

. Country Director at Oxfam Kenya

START NETWORK’S FAMILY OF FUNDS

Through initiatives in Start Network's family of funds (like the global Start Fund and Start
Ready), substantial funds have been disbursed to address immediate needs and support
preparedness efforts. For instance, the global Start Fund disbursed £18.5 million to enable

the provision of life-saving humanitarian assistance. Start Ready, which launched in 2022,
disbursed £4.08 million to enhance disaster risk financing. Finally, we disbursed £3.1 million for
crisis anticipation from the Global Start Fund.

By empowering local actors, resources can be harnessed more effectively, leading to more
sustainable and contextually relevant responses and ensuring that communities have greater
agency and ownership in responding to crises.
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§
", START READY

Start Ready is Start Network's risk financing mechanism that pools funds and risks so that
funding can be stretched further. It is changing the way that humanitarians are working - from
reacting to crises to protecting communities ahead of them. The concept of Start Ready was
launched at COP26 in 2021, and the first risk pool went live in May 2022. We launched the first
risk pool with £2.6 million of capital. this was increased by £1.4 million to total £4 million to
protect almost 600,000 people. In the first year of Start Ready, we protected people in 8 countries
from 10 climate risks.

Sy

Alert 582 Madagascar: Awareness raising activity
Photo Credit: Domoina
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I*  CASE STUDY: PAKISTAN HEATWAVE

In 2022, the Heatwave model was activate in three districts in Pakistan,
with agencies primarily focussing on urban areas for implementation. In
Multan, HELP Foundation implemented a short-term project, combining
sensitisation and messaging, distribution of heatwave kits, and referral
pathways to Rescue 1122, the emergency department in Pakistan.

The overall project’s objective was to contribute to the efforts of the
Government in awareness-raising, reducing the impact of temperature
rise in Multan. The project had three aims (1) fewer heatstroke incidents
(compared to the past years), (2) increased awareness about the
preventive measures among the vulnerable groups, and (3) increased
capacity among the vulnerable people to cope with the Heatwave.

The direct project participants were daily-wage labourers working in
congested areas (e.g., fruit & vegetable markets or on open roads),
industry workers who work in the open (or with limited shade and
drinking water), construction labourers working in the open areas,
people with disabilities, and frontline health workers providing essential
services. A key outcome has been local governments’ increasing
prioritisation of Heatwave as a real hazard, with increasing alignment
with and support to humanitarian work on it; furthermore, by not only
targeting some community members, but also by working alongside
Rescue 1122, the scope and ongoing impact of a £35,000 project was
more widely felt.

Eypaater Siss Phauselg (RF) -
akimnes Vo) Weve Penfeel
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“Temporary
Cooling

Facility™

Temporary cooling facility in Sibi, Pakistan.
Photo Credit: Ready Pakistan

% CASE STUDY: ZIMBABWE DROUGHT

Five agencies were awarded funding following the end of the rainy
season in May 2022, which reported a lower than usual level of rainfall -
as the ARV model did not activate, however, the Zimbabwe Start Ready
funds were used as a contingent fund - paying out to agencies for
parallel programming of cash or in-kind programming where markets
were not viable. The areas targeted were validated 3 months after

the activation by their inclusion in the GoZ National Rural vulnerability
assessment, the ZImVAC. In line with Zimbabwe Cash Working Group
standards, each agency distributed 3 months’ worth of cash (§12US
per recipient, up to a cap of 4 or 5 people per household). In a PDM
completed by Plan International in Bulilima, 100% of recipients reported
having food-insecurity and healthcare as their main needs, followed by
education and rent/housing costs. Most of the recipients did not have
any source of income other than the assistance from this programme,
and therefore buying large volumes of expensive food (e.g. 50 kg of
mealie meal, as recommended from the agency) was challenging.

Recommendations included the project last from the stage when
communities begin using negative coping strategies, and lasts until the
end of the hunger season - or to provide in-kind food instead of cash.
As a result, Start is adjusting its model in Zimbabwe in 2023/2024,
exploring opportunities for more efficient timing to have the greatest
impact with the available funding.

A woman taking care of her crops.
Photo Credit: Nutrition Action Zimbabwe
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Happy beneficiary receiving cash and hygiene kit support from Islamic Relief Bangladesh from their Alert-B040 for flash floods
Photo Credit: Islamic Relief Bangladesh (IRB)

s A\ START FUNDS

The Global Start Fund is our flagship fund and
finances humanitarian programmes in anticipation
of and in response to under-the-radar, small- to
medium-scale crises. Funding is disbursed within
72 hours after members raise a crisis alert. This
makes the Start Fund model one of the fastest
humanitarian assistance financing mechanisms in
the world.

Any member of the network can raise an alert for
the Global Start Fund. In 2022, the global Start
Fund surpassed a landmark of £100M disbursed
funds since its first crisis alert was activated in
2014. The fund continues to resource humanitarian
action world-wide, providing life-saving assistance
in 43 countries in 2022.

Our aim for the next three years is to grow the
global Start Fund to a £25M annual programme,
and increase the share of funding that goes directly
to local and national Start Network member
organisations. This will continue to catalyse locally
led humanitarian action and further shift power
and agency to local organisations that are uniquely
positioned to bring in the perspectives of affected
populations and contextual insight gained from
their presence in the affected areas.
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| ALERT 640: ARMENIA

After disintegration of the USSR in the late 1980s, a long-simmering
ethnic and territorial conflict followed in relation to the disputed
Nagorno-Karabakh region, between Armenia and neighbouring
Azerbaijan.

This has periodically exploded into protracted conflicts (such as the
First and Second Nagorno Karabakh Wars) and occasional border
clashes.

Since the Second Nagorno-Karabakh War in 2020, there have been
ongoing attacks on both civilian and military positions along the
Armenia-Azerbaijan border. The ceasefire that followed the war did not
prevent subsequent incidents, including notable attacks in May and
November 2021.

In September 2022, the border crisis escalated, leading to Azerbaijani
forces launching artillery and heavy weapon attacks on Armenian
positions. This resulted in the occupation of areas near Vardenis,
Jermuk, Goris, and Sotk, affecting three border provinces that had not
previously experienced conflict. Approximately 300 people lost their
lives, and an estimated 7,600 individuals, primarily women, children, and
older people, were internally displaced.

Just seven days after the initial clashes, Start Network members raised
an alert to the Start Fund, highlighting the urgent needs of the displaced
people. The Start Fund allocation committee unanimously voted to
award funding and allocated £200,000 for agencies to respond.

ACTED, in collaboration with People In Need and Mission Armenia, was
selected to lead the project, which included distributing vouchers and
non-food items, providing mental health and psychosocial support for
children, and supplying first aid, medical, and baby kits to health centers
and mothers in the affected border provinces.

LT

Distribution of food and hygiene supplies
(highlighted as most pressing needsthrough a rapid needs assessment)
Photo Credit: People In Need Armenia

Within the emergency project ‘Mission Armenia’ provided psycho-social
support to the conflict-affected people—both adults and children—in the
border communities and helped them with food packages. The coopera-
tion with Start Fund went smoothly, and Start Network was very flexible
and responsive to the needs of the people. The project has positively
impacted the target groups, especially those who left their homes after
the attacks and later returned to continue to live in border areas.

ALLA HARUTYUNYAN

Vice President, Mission Armenia
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| ALERT 624: KENYA

Kenya has a history of election-related tension and violence, with the
2022 general election having been expected to be volatile as well. The
Kenya National Cohesion and Integration Commission (NCIC) warned
that there was a 53% chance of violence during the elections, and the
Crisis Group said that the country’s politics remained highly vulnerable
to pre- and post-election violence.

In anticipation of pre- and post-election tensions, the Start Fund
supported work on mitigation, preparedness and response. This aimed
to reduce the adverse effects of violence by supporting people quickly
and, where possible, facilitating dialogue and mediation. The grant
enabled preparedness, positioning, and response in the event of a crisis,
and provided a wider reach in key hot spot areas.

It focused on building relationships between politically and ethnically
divided groups and promoting peace beyond the initial 45-day
intervention period. The coordination between the alerting agencies
and ACT Alliance ensured a comprehensive and coordinated response
to address potential large-scale violence resulting from the election
process.

The project was implemented only 10 days prior to the election, but

it was still able to provide a positive impact. By working with local

radio stations and religious leaders, the project quelled tensions and
prevented violence. The project also provided cash to vulnerable women
and girls, which helped them to meet their basic needs.
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¥ElectionsBilaViolence
#Peacefalflections
#ChillsdPeace

Alert 624 Kenya: Peace messaging in anticipation of election related tensions
Photo Credit: Start Network
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| ALERT 583: GUATEMALA

In February 2022, a spike in cold weather hit Guatemala, affecting agriculture
and crop growth. This led to increased food insecurity and respiratory
diseases among children. The crisis hit hardest in the Altiplano Occidental
and Meseta Central regions, where the majority of at-risk populations live.
Approximately 3,700 families (14,800 individuals) were affected and needed
basic items and services to recover from food shortage, disease, and
malnutrition.

NGOs in the region worked with local communities to assess needs and
raise an alert to the Start Fund for emergency support. On 25 February 2022,
CADENA (a Start Network INGO member), in consortium with ASECSA (a
Start Network local member) and ADAM (a local partner), were selected to
respond to this crisis.

They received £140,000 from the Start Fund to provide food baskets,
blankets, clothes, bed sheets, agriculture kits (seeds and tools), and nutritious
food kits for children, women, and the elderly. They also conducted Disaster
Risk Reduction (DRR) workshops with communities to support increased
resilience and early action ahead of crises. In addition, CADENA provided
health services with medical consultation.

ADAM, ASECSA and CADENA worked together to reach 13,747 people
affected by the landslide. This consortium distributed 2,299 food packages,
13,534 cold weather packages, and 1,847 nutritional kits for children,
pregnant and lactating women. They worked with local leaders to ensure that
the aid was distributed in a way that met the needs of the most vulnerable.

The NGOs reported that working together through the Start Fund allowed
them to learn from one another. For example, CADENA learned about
indigenous groups and practices, and ASECSA developed their understanding
about fund processes. By working in partnership, they worked with
communities that they were trusted in, reached the most vulnerable, and
shared resources, ensuring appropriate and better humanitarian action.

Provision of nutritional kits, agricultural kits and NFIs in Guatemala
Photo Credit: Billy Estrada

The best benefit is that we were able to do something greater by
working together, we served more families and we also learned one

Agency from the other.

DIRECTOR OF HUMANITARIAN OPERATIONS
CADENA

This particular consortium has many possibilities for the future
due to the programmatic areas and the strengths of each agency,

which was complementary in this project.

REGIONAL COORDINATOR
ASECSA
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ALERT NO9: NEPAL

On 9 October 2022, a landslide occurred in Kalikot, Nepal, destroying
infrastructure, land and property. Many families were forced to use the
community school as an immediate temporary shelter, leading to an
increased risk of poor sanitation and hygiene. Start Fund Nepal was
alerted on 12 October 2022.

One community member, a young woman named Sunita, was an active
member of the ward-level children’s network and had been advocating
for proper adolescent health in Kalikot.

During the Start Fund Nepal response, she was part of the community
workers providing hygiene and dignity kits to the women and girls in
Kalikot. The kits included items such as combs, brushes, toothpaste,
panties, sanitary pads, pieces of sanitary cloth, torches, ropes, bathing
and washing soaps, and towels. With the kits in hand, Sunita could
physically demonstrate their proper use and disposal to the women and
adolescent girls.

Following this exercise,many girls have since embedded some of the
hygiene components into their daily practice. They are now more aware
of the importance of proper health and hygiene, and are taking steps to
improve their own health and well-being.

Father carrying received winterisation materials (with daughter and wife) at Kaudena mun Sarlahi
Photo Credit: People in Need Nepal

My family consists of eight members but own only 3-pathi of barely
productive land and relies on irregular earnings from hard labor

and seasonal migration to India for survival. The landslides washed
away several houses, cattle, food-stocks, and productive land in my
community. As an unmanageable number of families resorted to using
our community school as their temporary shelter site, | realized the high
risk of poor sanitation and hygiene, mainly among women, the elderly
and adolescents.

As an active member of the ward-level children's network, | have

been advocating for proper adolescent health in Kalikot. I immediately
launched a couple of awareness-raising programs to sensitize
adolescents and women on the importance of proper health and
hygiene. This was only possible through the hygiene and dignity kits
provided to us by KIRDARC, World Vision and the Start Fund Nepal.
The kits included items such as combs, brushes, toothpaste, panties,
sanitary pads, pieces of sanitary cloth, torches, ropes, bathing and
washing soaps, and towels. With the kits at hand, | could physically
demonstrate their proper use and disposal to the women and adolescent
girls. I am glad that many girls have embedded some of these hygiene
components into their daily practice.

RINU
Kalikot
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National Start Funds provide the same contingency funding at national level, where the power to decide and
to act is held as locally as possible by community-based NGOs. National Start Funds in Bangladesh and
Nepal continued to provide rapid, effective financing to their members, with the support of local governance
and decision-making bodies comprising local, national and international NGOs.

Start Fund Bangladesh is a national Start Fund that
currently has a total of 45 members, including 26
national and local NGO members. This fund has
directly benefited 913,137 people since its inception
in 2017.

About 61% of Start Fund Bangladesh funds

have been directly gone to local and national
member agencies. Also, after its inception, Start
Fund Bangladesh has influenced the increased
participation of local actors in the decision-making
process. The participation of local actors grew from
11% to 90% in allocation decision-making and 0%
to 87% in project selection decision-making after
the launch of Start Fund Bangladesh. Start Fund
Bangladesh has increased the member agencies’
capacity to respond by reducing the time to reach
affected people as well as reduced management
costs by directly funding more local agencies
instead of passing it through multiple intermediaries
which ensures faster time to reach the community
we aim to support.

In 2022, Start Fund Bangladesh member agencies
raised 5 alerts, all activated. These alerts were for
in anticipation of cold waves and responding to
flash flooding. There were 4 consecutive alerts for
flash flooding that affected 7.2 million people in
Bangladesh. Start Fund Bangladesh has disbursed
about £1.2 million to reach about 112,000 people
directly with support from the UK Government, the
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Dutch Government, and the Center for Disaster
Philanthropy. Our advocacy for local NGOs' access
to funds has led to 54% of the allocated fund for
these 4 alerts being directly accessed by local and
national NGOs who are members of Start Fund
Bangladesh.

Start Fund Nepal is funded by the UK's Foreign,
Commonwealth and Development Office (FCDO).

In 2022, local and national NGOs that actively
participated in the co-design of the fund, joined

the Start Fund Nepal membership, as the fund
advances toward its plan to be majority locally led.
Plans to establish a Nepal Forecast-based Warning,
Analysis, and Response Network (FOREWARN).

In its first year (May 2022 to March 2023), Start
Fund Nepal Phase Il set-up, established and
progressed with several major initiatives in Nepal,
including:

Expansion of the Start Fund Nepal governance
structure and decision-making body with 50%
LNNGO membership,

Rapid disbursements of a total £502,796.25
in response to 5 alerts, two of which were
anticipatory,

A total of 15 locally led capacity sharing
sessions and 9 introductory trainings for local
and national NGOs with positive feedback and
requests for further trainings.
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Disaster risk financing (DRF) is a structured approach that enables organisations to model, Pakistan is vulnerable to hazards such as

plan, and allocate funds for potential disasters. Start Network implements DRF programmes earthquakes, floods, and droughts. As such, it

in eight countries, providing support for members to develop their own DRF systems. These requires multi-hazard disaster risk financing.

systems allow organisations to apply for funding from Start Ready. By leveraging risk analy- The DRF system in the Pakistan Hub allows

sis, catastrophe modelling, and climate science, it becomes possible to predict and forecast members to receive forecasts of an oncoming

the occurrence and impact of disasters on vulnerable communities. crisis and release pre-agreed funding,
depending on the severity of the predicted
event.

This proactive approach enables organisations to have pre-planned responses and funding
readily available when needed. DRF operates through three main components: utilising
scientific data to quantify risks in advance, pre-planning and pre-costing crisis responses,
and pre-positioning funds according to agreed-upon protocols. By implementing DRF, Start
Network and its members enhance their capacity to respond effectively and support vulner-
able communities in times of crisis.

In 2022 alone, this system was triggered three
times in response to the Pakistan heatwave,
which lasted from March to June. £128,085.55
was released to fund humanitarian efforts
during the extreme weather event, which
registered temperatures of almost 50 degrees
Currently, there are active DRF programmes in Madagascar, Pakistan, Senegal, Bangladesh, Celsius.

the Democratic Republic of the Congo, the Philippines, Somalia and Zimbabwe.

Fishermen from different villages in Tagana-An, Surigao demonstrate the ‘sinking and unsinking’ of fishing boats during Start Network’s visit last
October 2022.
Photo Credit:Start Network
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Forecast-Based Financing (FbF)

In 2022, Start Network and Welthungerhilfe (WHH) expanded the geographic scope of our
collaborative FbF programme beyond Madagascar to include systems in Zimbabwe and
Kenya. In these countries, the programme would address drought-related food insecurity
through the use of scientific forecasting.

Start Network’s primary roles included:

Assisting WHH to develop drought forecasting models and activation
thresholds for each country

m Hold donor funds for the programme and, if threshold levels are met,
ATl distribute this funding to programme custodians for implementation of
anticipatory activities

If it was determined there would be a high risk of food insecurity, for instance, funds would
quickly be provided to implementing partners ( programme custodians) who would deliver
certain pre-developed early action protocols (EAPs) so that rural communities would be
protected from severe impacts. The programme was funded by the German Federal Foreign
Office (GFFO).

Start Network’s support improved the forecasting models in Madagascar and Kenya. In
Madagascar, Start Network’s advice to increase the number of years of historical data used
to inform the model and use in-season data likely bolstered the model’s accuracy. Further,
Start Network'’s advice to use a Households Economic Approach helped WHH develop

both their EAPs and fund allocation for their target populations. In Kenya, Start Network’s
advice helped WHH strengthen the model by supplementing from other forecasts and
stakeholders.

Start Network effectively drew on its network to bring together an independent custodian
selection panel of relevant government and other drought stakeholders. The presence of
governmental stakeholders in the selection panel was significant for WHH and the other
custodians in Zimbabwe as drought is a political issue with governmental stakeholders

being crucial players. Data assessment in Kindu, DRC
Photo Credit: MIDEFEHOPS ASBL
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African Risk Capacity (ARC) is an African
Union agency that helps its member states
manage risks through insurance. Start
Network uses the ARC Replica programme
in Senegal, Somalia and Zimbabwe to work
alongside governments to manage these
risks. This funding approach is activated
based on the outcome of disasters like
droughts, cyclones, or floods. By securing
funding before these events occur,
humanitarian assistance can be provided
promptly when needed, such as in dealing
with food insecurity issues.

Member states of the African Union can
purchase parametric insurance policies
from ARC Ltd., which provide pre-agreed

payouts based on specific scientific triggers.

Non-governmental partners, such as Start
Network, can purchase replica insurance
policies under the same terms to expand
coverage for at-risk populations.

= =

A woman standing of what was left of her house.
Photo Credit: MIDEFEHOPS ASBL
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ARC REPLICA UPDATES: PROGRESS IN SOMALIA, SENEGAL AND ZIMBABWE

In Somalia:

+ An ARC Replica policy was signed in October 2022

+ Several workshops were held to customise the ARC Replica model.

+ The model was successfully customised for crop growing and rangeland.
+ A DRF system was put in place.

Senegal and Zimbabwe:

+ The programme focused on capacity development, technical development, operations
development, and evidence and advocacy.

+ Following the provision of £950,000 in 2020, Start Network supported the ARC Replica
programme by providing £1.3 million from a donor to support technical assistance in
Senegal, Somalia, and Zimbabwe.
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2022 START
FUNDS
HIGHLIGHTS

Global Start Fund

The global Start Fund disbursed over £100
million since 2014, with 102 alerts raised

in 2022. We were able to increase funding
directly disbursed to L/NNGO members to
5% and expand the fund'’s reach with [insert
figure] new countries accessing funding for
the first time. Total funding to L/NNGOs in
countries where Start Network has L/NNGO
presence is 21%.

Seven Start Network members were
awarded grants to implement community-
led Monitoring, Evaluation, Accountability
and Learning (MEAL) initiatives. A learning
event took place in November 2022 to
showcase some of the projects and
findings. The event was attended by 126
participants from across the membership
as well as non-members.
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Start Fund Nepal provided a leveraging fund
for collaboration with the local and national
governments. A matching fund led it to
receive £1.42 million in funding from the
British Embassy in Kathmandu. These funding

initiatives fostered government ownership and
replicability while extending support to a larger

number of vulnerable communities.

In 2017 and again in 2019 through an
extensive due diligence process, Start Fund
Bangladesh included 26 local and national
NGOs in its membership, for whom the SFB
secretariat has been providing extensive
mentoring and capacity building support.
The capacity building and mentoring support
includes safeguarding system strengthening,
organisational system strengthening, and
continuous support for the alert cycle and
programme management for Start Fund
awarded agencies.

People at-risk of and affected by crises reached through the Start Funds

START FUND
GLOBAL

START FUND

BANGLADESH

START FUND
NEPAL

16,264

DRF

(PROTECTED)

61,147

1,277,774

L

Female
82,227
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2022 START READY HIGHLIGHTS

Start Ready'’s first risk
pool was launched

in November 2021 at
COP26 and went live
in May, Risk Pool 1
covered 10 risks in

8 countries.

®0000000000000000000000000000000000

1

Funds were received from seven
donors: FCDO, the French Ministry
for Europe and Foreign Affairs,
Margaret A. Cargill Philanthropies,
Ikea Foundation, Irish Aid, the
Netherlands Ministry of Foreign
Affairs and, SwissRe foundation

£4M

We launched Risk Pool 1 with
£2.68 million in capital which
was stretched 1.6 times, and
increased to £4 million with
additional £1.4 million added.

©000000000000000000000000000000000

20%

20% of funds disbursed in the
first risk pool went directly to
local NGOs

600,000

In the first year of Start Ready,
we offered protection to almost
600,000 people.

®000000000000000000000000000000000 o

37%

37% of contingency plans
linked to Start Ready were led
by local NGOs

©0000000000000000000000000000000000000000000000000000000
©0000000000000000000000000000000000000000000000000000000
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46%

of Start Network funded projects
met the maximum standards

of the locally led framework

and include community
accountability mechanisms; 65%
met the minimum standards of

the locally led framework

2%

Disbursed 12% of our funds

4%

of Start Network’s indirect
funding went to local
organisations through the global
Start Fund and Start Ready.

39%

of Start Network funding flows
through hub countries and goes
directly to local and national

organisations
ceeccccccccccsccsccsscns

600 ALERTS

The Start Fund hit its 600th

%

of Start Network's direct funding
went to local organisations
through the global Start Fund.

eecccccceccccccccccccen
Alert in 2022. This year had the £ 4 3 M

highest number of activated L]

directly to local organisations alerts ever since its inception % delivered to communities as
through Start Network initiatives in 2014. 102 alerts were raised, . cash transfers/distributions

and hubs < with 88 alerts of these funded. ~  through the global Start Fund.

Number of crisis-affected and/or at-risk people assisted through programme funds,
disaggregated by age and gender:

1,213,244

START FUND,
START FUND NEPAL

AND START FUND
BANGLADESH

1,346,633
72,918

DRF

(PROTECTED)

82,227

TR

Male Female
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FOR THE FIRST START READY RISK POOL, THE FOLLOWING SYSTEMS WERE ACTIVATED IN FROM MAY 2022-MAY 2023:

; |58 SENEGAL, DROUGHT, 22 NOVEMBER 2022

COUNTRY | HAZARD TYPE A(?'ﬁ.\l;i?lI(:)N | sgﬁg;ﬁg’

: - Senegal  Drought e
: > ANTICIPATED AMOUNT  MEMBERS  PARTNERS  SUBNATIONAL
. . REACH DISBURSED  INTERVENING ~ AREAS
. 00 8,000 people £330,000.18 A"“ﬁ: ';zgeari“St FAFD Matam région

; . [ IMBABWE, DROUGHT, 22 MAY 2022

] . DATE OF START AND
. ‘ COUNTRY HAZARDTYPE  ACTIVATION ~ END DATE

1 . Zimbabwe ©  Drought  20May2022 : 21/05/2022-
] :  ANTICIPATED AMOUNT MEMBERS PARTNERS  SUBNATIONAL
: : REACH DISBURSED  INTERVENING AREAS

] . Inter||)1I:trilonal : : Bulilima

] . CAFOD | Caritas Hwange ' Binga

. * | 13,681people |  £471,271 - FACT | Bikita

. e i : Tearfund :

) . : NAZ : Buhera

. : GOAL i Mberengwa
] . ACF 9
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https://startnetwork.org/funds/global-start-fund/alerts

. PAKISTAN, HEATWAVE, 5 JULY 2022

COUNTRY HAZARD TYPE DATE OF ACTIVATION START AND END DATE
Pakistan : Heatwave : 5 July 2022 05/07/2022 - 04/08/2022
ANTICIPATED REACH AMOUNT DISBURSED MEMBERS INTERVENING PARTNERS SUBNATIONAL AREAS
: . © Civil Society Support
16,040 people £36,000 HelpAge International Program - CSSP Nawab Shah
COUNTRY HAZARD TYPE DATE OF ACTIVATION START AND END DATE
Pakistan : Heatwave : 29 June 2022 29/06/2022 - 29/07/2022
ANTICIPATED REACH AMOUNT DISBURSED MEMBERS INTERVENING PARTNERS SUBNATIONAL AREAS
186,775 people £35,000 Help Foundation : n/a Multan
M| PAKISTAN, HEATWAVE, 21 JUNE 2022
COUNTRY HAZARD TYPE DATE OF ACTIVATION START AND END DATE
Pakistan : Heatwave : 21 June 2022 21/06/2022 - 05/08/2022
ANTICIPATED REACH AMOUNT DISBURSED MEMBERS INTERVENING PARTNERS SUBNATIONAL AREAS
82,750 people £57,086 : Care International : Bright Star Development Sibbi
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Sanj Srikanthan during Assembly 2022

Photo Credit: Zofia Piotrowicz

ELATIONSHIP

In support of the diversity of humanitarian funding instruments, we seek
to increase support to existing instruments, such as pooled funds like
the Central Emergency Response Fund (CERF), IFRC's Disaster Relief
Emergency Fund (DREF) as well as to the Start Network's Start Funds
and Start Ready.

67 MINISTERS' COMMITMENT TO INCREASE FINANCIAL RESOURCES FOR ANTICIPATORY ACTION ~ PP

We collaborate and partner with others in a way that is equitable and sustainable, supporting our
communities' priorities.

In 2022, Start Network collaborated with international civil society through the Civil 7 (C7) Group
to develop policy recommendations and enter into dialogue with the G7. The C7 functions as the
civil society group of the Group of Seven (G7) and is composed of representatives from NGOs
worldwide. As part of the Humanitarian Assistance and Conflict Working Group of the C7, we
advocated for the locally led and anticipatory action as focus areas for the G7.
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JOINING FORCES FOR DISASTER
RESILIENCE IN BANGLADESH

The Sundarban Coalition is an alliance of regional and national non-
governmental organisations in coastal Bangladesh. The Local Coalition
Accelerator, a project of the Share Trust, and Start Network have formed
a new relationship as a result of their shared vision for locally driven
humanitarian action. The Local Coalition Accelerator and the Start
Network believe that a locally driven humanitarian system is best suited
to lessen suffering and guarantee a dignified response for communities
affected by crises.

The coalition aims to build disaster-resilient communities in a
region particularly vulnerable to climate-related crises. The coalition
will be funded by a grant of US $500,000 from Margaret A. Cargill
Philanthropies.

The majority of the funds will go directly to the coalition, enabling them
to leverage their strength and capacity and contribute to the shift in
power needed to decolonise the humanitarian sector. This will allow
the coalition to respond to the needs of the vulnerable community
quicker and in a more efficient way, and to understand the needs of the
community better by developing local-level plans.
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Community consultation in Sirajganj flood area with SN representative and MMS
Photo Credit: DRF
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MEMBERSHIP ENGAGEMENT

Start Network works with its members to experiment with and scale
new and innovative working methods, leveraging their collective
power and influence to push for change in the humanitarian system.
The active support, engagement, and leadership of our members are
integral to the success of our mission.

Through the 2022 membership survey, 95% members agreed that their
membership is enabling them to meet their organisational priorities

to some extent. Members reported that their membership resulted in
changes to their organisational practices:

Furthermore, 82% of our members felt engaging with hubs has
resulted in a change to their organisation practice in that country
or region. Meanwhile, 90% of our members are satisfied with
their membership and 87% of members would recommend that
organisations similar to their own join the Start Network.

Among the nine benefits of membership to Start Network, members
most frequently ranked the rapid response funding and risk based/
anticipatory funding (receiving 39 votes combined) in the top 2. The
other most valuable benefits of the membership were:

ANTICIPATORY/RISK-BASED ACTION

BELONGING TO A GLOBAL HUMANITARIAN PEER GROUP (15 VOTES)

@

IMPROVEMENT OF INTERNAL POLICIES AND PROCEDURES

ADVOCACY AND PARTICIPATION IN GLOBAL CONVERSATIONS (13 VOTES)

@/

BUILDING EQUITABLE PARTNERSHIPS

THE ANNUAL ASSEMBLY (8 VOTES)

ACCESS TO THOUGHT LEADERSHIP AROUND LOCALLY LED ACTION
AND SYSTEMS CHANGE

We are very satisfied and feeling very proud to be a Start Network member. Start Network
promoted our organisation from local to national organisation. Now we are ahle to secure
funding and resources from Start Network and other humanitarian organisations.”

LNGO (MEMBERSHIP SURVEY RESULTS)

COMMUNITY-LED INNOVATION (7 VOTES)

TRAINING/ORGANISATIONAL STRENGTHENING (7 VOTES)

LEARNING PRODUCTS (4 VOTES)

TECHNICAL SUPPORT/ADVICE (3 VOTES)

We launched a new website that offers multilingual content, allowing greater collaboration among Start Network members. The website serves as
an accessible portal for regular updates on plans and progress reports for members and donors. One new key feature is the new members portal
where members can access online groups and key member resources centrally, register for events and update their information.

We collaborated with the Humanitarian Leadership Academy to launch new training courses on Disaster Risk Financing (DRF) and Crisis

Anticipation via the Kaya platform.
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2022 ANNUAL
ASSEMBLY

The organisation held its first in-person Assembly since 2019 in London
on 18-20 October, following two years of virtual Assembly meetings due
to COVID restrictions. The event included virtual sessions on the first
day, drawing 310 attendees from around the world. This was followed
by two days of in-person deep dives, workshops, and networking.
Members and stakeholders discussed and decided on key issues
facing the network and the sector. The event was critical in revitalising
member engagement and investment in the organisation’s vision and
strategic direction. 75% of our member organisations attended our
2022 Assembly in person.

750/ OF OUR MEMBERS ATTENDED IN-PERSON
o INLONDON

ATTENDEES FROM 16 COUNTRIES (PAKISTAN,

’] 37 INDIA, GUATEMALA, PACIFIC, KENYA, SOMALIA,
UK, GERMANY, FRANCE, US, PALESTINE, MEXICO,
BANGLADESH, NEPAL, IRELAND, QATAR)

oy OF OUR 39 MEMBERS WERE EITHER VERY
894 SATISFIED (43%), OR SOMEWHAT SATISFIED (46%)
WITH THEIR MEMBERSHIP IN THE NETWORK.
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A successful weeklong HubConnect for our hubs
Photo Credit: Start Network

™o .07'
LA
HUB CONNECT: ISTANBUL

Start Network hosted its first in-person Hub Connect Conference
in Istanbul on 2-9 September 2022. The event brought together
current, new, and prospective hubs to strengthen relationships,
share learnings, and co-design the future of the hub model.

The conference aimed to:

BUILD SOLIDARITY AND PEER CONNECTIONS BETWEEN HUB LEADERS

SHARE AND CELEBRATE ACHIEVEMENTS OVER THE LAST THREE YEARS

ENABLE HUBS TO SHARE WHAT THEY HAVE LEARNED AND
SUPPORT ONE ANOTHER

STRATEGICALLY WORK THROUGH DILEMMAS AND CREATE SOLUTIONS
T0 BOOST SUSTAINABILITY AND IMPACT
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HUMANITARIAN RISK FINANCING WITH IDF AND OTHER PARTNERS

At COP26, the Insurance Development Forum
(IDF) announced three major programs to connect
the insurance sector’s world-leading risk assess-
ment capability to the challenges of building
resilience to climate change.

The Global Risk Modelling Alliance (GRMA)

The GRMA will help countries build risk analytics
capability. It will offer open-source technology and
standards, a public good fund, and a technical
assistance team. The GRMA will be funded by
donors and the insurance industry.

. (T[Ii-llgll[)iLUBAL RESILIENCE INDEX INITIATIVE

The GRII will provide a globally consistent
model for the assessment of resilience. It will
be a curated, open-source resource offering
high-level metrics across different sectors and
geographies. The GRII will be funded by the
insurance industry and other partners.

- START READY
Start Ready will help communities get ahead of
escalating climate risks through pre-arranged
disaster risk financing. The IDF is providing
expertise on using techniques such as risk
pooling to ensure that funding can be stretched
to protect more people. Start Ready is funded
by the IDF and other partners.

In 2022, the IDF prioritised the establishment
of an active and inclusive ecosystem for
public-private collaboration. This included
increased partnership with Start Network,
through providing insurance and risk-pooling
expertise to Start Ready operations in eight
countries.

As Start Ready’s first risk pool prepared to go
live in the first quarter of 2022, IDF, Renais-
sance Re and Aon joined our Risk Modelling
Steering Group and completed the majority of
their technical support to the programme.

siy,
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ANTICIPATORY ACTION WITH MAP ACTION

The Anticipatory Action and Disaster Risk Reduction Initiative, a
trilateral partnership between the IDF, MapAction, and Start Network,
launched in 2022.

The collaboration aims to expedite anticipatory action and disaster
risk reduction in climate-vulnerable countries. IDF industry members
actively support and fund MapAction, enabling the provision of
geospatial and information management services that assist Start
Network’s membership in anticipating, preparing for, and responding
to humanitarian emergencies. The partnership will remain in effect
for three years, ensuring continuous efforts to enhance resilience in
climate-vulnerable regions.

Start Network co-organised and participated in the Africa and Asia
Dialogue Platforms, showcasing its crisis anticipation efforts in
these continents.

We highlighted anticipatory actions taken prior to disease outbreaks,
cyclones and displacements in various countries. The Africa
Dialogue Platform included a joint session with the Southern Africa-
Indian Ocean Disaster Preparedness workshop, where Start Network
shared experiences and approach to anticipatory action.

During the Asia-Pacific Dialogue Platform, Start Networkled two
' l ‘ sessions:

. - AFRICA AND ASIA-PACIFIC DIALOGUE PLATFORMS

Localising anticipatory action; challenges and solutions
Managing uncertainties in risk finance models

START NETW::RK ~ ANNUAL REPORT AND ACCOUNTS 2022 RELATIONSHIPS | 60



Caption: Finalists at the Meet the innovators event, New Delhi, August 2023
Photo Credit: Seeds India

FORECAST-BASED, WARNING, ANALYSIS
AND RESPONSE NETWORK

Forecast-Based, Warning, Analysis and Response Network (FOREWARN) is a multi-
disciplinary, multi-stakeholder community of humanitarian professionals, scientists,
academics, and risk experts who work together to drive early action. The Global
FOREWARN expert pool is a group of researchers, academics, and scientists who
provide advice on anticipatory projects led by Start Network members.
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KEY ACHIEVEMENTS OF NATIONAL FOREWARN PROGRAMMES

In 2022, FOREWARN Bangladesh contributed to the development of national Early Action Protocols for cyclones,
floods, cold waves, and landslides built relationships with government ministries, and led sessions at the Asia
Pacific and Global Dialogue Platforms. The FOREWARN Community in Bangladesh grew to 68 experts, and

+++ FOREWARN experts are supporting the development of a Cyclone Classifier Model and working with national
FbF actors in the National Anticipatory Action Working Group. The experts pool also supports the Disaster Risk
Financing programme of Start Network in Bangladesh, through supporting risk analytics, model development, and
early action identification.

In 2022, the FOREWARN team in Madagascar strengthened the technical capacity of the Met Department,
automated cyclone forecasting, and developed a national AA framework. They also finalized the Terms of Reference
for the expert groups, conducted a vulnerability assessment, and developed a cyclone forecast visualization tool.

-+« It activated an alert for Cyclone Batsirai on February 2 and again for Cyclone Emnati on February 20. The total
activation amount was £635,201 awarded with only £366,689 used in implementation.

MADAGASCAR

In Pakistan, workshops were held for local and national stakeholders on hazard risk insurance, modelling, and
monitoring. The FOREWARN expert group was launched in July 2022, and fellowship awards for research into
hazard anticipation were announced. MPhil and PhD students were engaged as fixed-term junior analysts for
disaster forecasting and monitoring of risk hazards

FOREWARN Philippines represented Start Network in the UN CERF AA Pilot for Tropical Cyclones, joined the AA

Core partnership, supported the AA Technical Working Group, provided capacity building support to MOVE-UP
PHILIPPINES .... Consortium, contributed to the organization of the APDP, and hosted sessions in both the APDP and Global Dialogue

Platforms. They also held a scientific forum on the phenomenon of Tropical Cyclone Rapid Intensification in the

Philippines. An MoU and a Data Sharing Agreement were signed with the University of the Philippines Resilience

Institute, growing the expert group to 15, of whom 7 actively engage in risk monitoring.
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DONORS AND DONOR
ENGAGEMENT

Start Network collaborates with a variety of donors from all over the
world who are enthusiastic about our goal of a transformed humanitarian
system.

The network engaged with donors by providing regular updates on
program progress, updates on the Start Fund Accountability and
Assurance Framework, and plans for funding access for local and
national members, specifically those on Tier 2 of the Due Diligence
framework.

This year we have had a successful year from a resource mobilisation
perspective as we have managed to maintain our core strategic donors,
such as FCDO, which has agreed a new three year grant valued at

£36 million,...while securing a new exciting partnership with Swiss Re
Foundation, Start Network’s first corporate partnership. Swiss Re will be
enabling our work around anticipatory action, and allow us to advance
further on our commitment around locally led action.

To scale up early humanitarian action in the Philippines, Swiss Re
Foundation is providing US 702,000 to Start Network. The funding will

be used to build and develop Start Ready’s system in the Philippines and
contribute towards prepositioned funds for communities’ protection
before a crisis hits. The funding will also support the build-up of evidence
to demonstrate the impact and effectiveness of anticipatory measures
and a pooling mechanism that will allow Start Network to partner more
widely with institutional humanitarian funders.

For 2023 the pipeline is strong and there are some new corporates and
multiyear pledges in sight.
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STRENGTHENING OUR
CONNECTIONS

Start [Network] has increased the visibility and confidence that partners give to
our organisation and thus allows us to access other sources of funding.

L/NGO MEMBER pp

Where Start Network really adds value for me is that it is willing to take risks. |
think that it is bringing really important thinking to the table. Often there is a lot
of risk aversion and often for very good reasons, but I think SN is really able to
take considered and measured risks, which creates space for others to do the
same.”

INGO pp

member

As a local organisation the Start Fund initiatives are very important for the local
organisations and some national organisations, and we are very satisfied from
the use of these.”

L/NGO MEMBER

.
®ce000c000000000000000000000 ©00000000000000000000000000000000000000000
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ACRONYMS

ADRRN Asian Disaster Reduction and Response Network IDC International Development Committee

AFPDE ;’:;zc:‘(t:igtnigggd;seFemmes EouglaRometo EYCREE ong IDEA Initiative for Development and Empowerment Axis
ALIMA Alliance for International Medical Action IHH India Humanitarian Hub

ARC African Risk Capacity INGO International non-governmental organisations
ASECSA Asociacion de Servicios Comunitarios de Salud L/NGO Local non-governmental organisations

AVSI Association of Volunteers in International Service L/NNGO Local or national non-governmental organisations

cr
CADENA Comunidades judias en México NEADS North-East Affected Area Development Society

CLIP Community-Led Innovation Partnership NGO Non-governmental organisations

COP26 26th Conference of the Parties NTAG Nepali Technical Assistance Group

DRC Democratic Republic of the Congo PIANGO Pacific Islands Association of Non-Government Organisation
DRF Disaster risk financing POPI People's Orientated Program Implementation

EDI Equity, diversity, and inclusion SFB Start Fund Bangladesh

FALE Facility Aiding Locally-led Engagement SFN Start Fund Nepal

FCDO The UK Foreign, Commonwealth and Development Office SKILL Sharing Knowledge and Ideas under Local Leadership
FOREWARN Forecast-based, Warning, Analysis, and Response Network UN United Nations

G7 Group of Seven UNICEF United Nations Children's Fund
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OUR

The Start Network charity supports a growing number of humanitarian agencies across
the world (the network/the membership), working together to revolutionise the global
humanitarian system. The network is made up of more than 80 non-governmental
organisations across six continents, ranging from large international organisations to
local and national NGOs. As the charity and network decentralise into regional and/

or national bodies driven by local organisations and priorities (hubs), a network of net-
works will emerge and continue to work together towards sector-wide change, with the
charity evolving into a service provider.

The UK based charity can be referred to as:
Start Network The charity

The charity’s wider network of member organisations can be referred to as:
The network the membership/the wider membership

The membership, hubs and partners can collectively be referred to as:
The network of networks

Reference to ‘we’ ‘us’ and ‘our’ primarily denotes the charity/
Start Network but may sometimes include the network of fullstop

A

Start Ready in the Philippines during a donor visit
Photo Credit: Start Network
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TRUSTEE ANNUAL REPORT | YEAR ENDED 31 DECEMBER 2022

The Start Metwork trustees present their Annual Report together with the
audited financial statements of the charity for the year 1 January 2022 to 31
December 2022, The Annual Report serves the purposes of both a Trustees'
Report and a Directors’ Report under company law. The trustees confirm that
the Annual Report and financial statements of the charitable company comply
with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Staterment of
Recommended Practice (SORP), second edition (October 2019), applicable to
charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

Since the charity qualifies as small under section 382 of the Companies Act
2006, the strategic report required of mediurm and large companies under the
Companies Act 2006 (Strategic Report and Directors' Report) Regulations
2013 has been omitted.

Start Metwork began in 2010 as the British Consortium of Humanitarian
Agencies and was hosted by Save the Children UK (SCUK) until becoming an
independent charity on 1st May 2019, 3CUK is incorporated under the name of
Save the Children Fund, a registered charity in England and Wales (213890)
and Scotlend (SC039570) and & registered company in England and Wales
(178158),

ole of the

In 2022, whilst SCUK continued 1o act as Grant Custodian lo Start Network
hosting some of Start Network’s activities, we actively explored opportunities
to widen the network of grant custodians to include other member agencies.
The role of grant custodian is principally to host and deliver Start Netwark's
activities, in furtherance of its charitable objectives, to the highest standards
and impact, while managing its own risks.

This role includes serving as a grant custodian in relation to funding
programmes, accepting funds from donors pursuant to the funding
agreements, implementing funding programmes and distributing the relevant

3
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grant custodian funds to members (for projects) and Start Network (for its
operational costs, other projects, and initiatives). The role of Start Metwork
involves ensuring smooth operations, running due diligence, developing the
network, communicating public benefit, raising funds and profile, and engaging
rmembers.

Whilst employing a grant custodian reduces risk overall, this may also bring
other inherent third-party risks. Since incorporation, Start Netwark also began
building capacity to accept and manage grants directly from donors, and
signed its first grant agreement in 2021. In June 2022, Start Network Board of
Trustees approved the recommendation to continue to build Start Metwork's
grant management capacity with the goal of moving away from the grant
custodian agroement with SCUK.

SICHY ant

The Start Network charity supports a growing membership of aid agencies
across the world (the Network), working together to revolutionise the global
humanitarian system. The MNetwork is made up of more than 80 non-
governmental organisations across five continents, ranging from large
international organisations to local and national NGOs,

Curvision is for a locally led humanitarian system thatis accountable to people
affected by and at risk of crises to save more lives, promote dignity and protect
people from loss and harm.

Our mission is to drive system-level shifts in the way humanitarian action is
approached, resourced and delivered, by demonstrating powerful alternatives
for collaborating, financing and operating.

Underpinning all our work, we aim to be the change we want 1o see, warking ta
uphold the following principles and expecting the same from our staff, hubs,
and members.

+ We put people first: the communities we serve come first in our decision-
rnaking and programming.
+ We are brave: we have great ambition and are willing to explore new
things and are willing to take risks to achieve it.
4
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= We operate collectively: we leverage the value of working as a network,
sharing risk and resources, and learning together.

= We are inclusive: we see the value in diverse perspectives and work ta
remove the barriers that pravent voices being heard.

» We are apen: we work transparently and with integrity, building mutual
trust in all levels of our work, from governance to programming.

« We are ethical: we behave and operate based on key principles of anti-
racism, nor-discrimination, and anli-colonialism.

Qur Strategic Priorities

The events in recent times have challenged us to deepen our commitment to
Iocal humanitadan action and the power shifts that this requires; to
demonstrate that acting collectively, early, and ahead of a crisis can minimise
death and suffering, and to galvanise our diverse, growing global network
around a critical examination of our ethics and mindsets and accelerating
systems change. From 2021-2023, our 3 Year Strategic Priorities are:

« Shifting power and resources and decentralising decision-making to
locally led networks and organisations.

« Shifting network resources directly to local and national organisations
to act collaboratively in response to/ahead of neglected and predictable
crises.

» Shifting network practice and behaviour, to be flexible, risk willing, anti-
racist, anti-colonial and driven by community prionties.

For 2022, we agreed to prioritise the following activities:

1. Togrow and expand our netwaork of networks of locally led country and
regional hubs by incubating and transitioning them to become
Independent entities

2. To resource and improve our family of global and local Tunds and risk
financing tools by focusing on quality of collaboration, operations and
accessibility to them by local organisations

3. To build a body of evidence and good practice in support of locally led
innovative and sustainable hurmanitarian action through reflaction,
iteration and peer learning.

NET
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4. To scope and develop new financial, operating and risk models to
suppart the shift to a locally led, decolenised, distributed netwark.

During the year, we have performed well against our targets that measure the
above activities making significant progress towards our 3 Year Strategic
Prioritias.

PUBLIC BENEFIT

When considering our priorities and activities, the Start Network Board of
Trustees had due regard 1o the Charity Commission's guidance on public
benefit. Our social intentions are 1o do no harm, operate efficiently and to the
law, and through the work of Start Network members ensure that people
receive better quality humanitarian aid, maintain their dignity and are protected
frem suffering and harm.

We hold a unique space that is not being fulfilled by anyone else and believe
that the issues we are tackling in humanitarian action will lead to an improved
humanitarian sector, where spend is more efficient and delivery is more
effective.

We work through our members, providing them with resources to enable a
higher quality of assistance to communities affected by crisis,. We work
through our partnerships and advocacy, promoting best practices and system
changa in the humanitarian sectar. We benefit:

« crisis-affected communities, who recelve higher quantity and quality of
assistance

+ our members, who become better at delivering assistance - more timely,
appropriate, efficient and collaborative

« the wider humanitarian sector, which is exposed to our innovations such
as anticipation, tiered due diligence and local decision-making and
funding

+ taxpayers and donors, who see thelr contributions managed more
efficlently and transparently
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OVERVIEW OF PERFORMANGE IN 2022

With thanks to our trustees, members, supporters and staff, we made
substantial progress toward achieving our mission and collective ambition of
transforming an cutdated humanitarian system.

Performance Highlights

« We strengthened our network of networks by increasing the nurmber of hubs
to 11 and our total membership to B4, including 28 new members from
Pakistan and Afghanistan, This takes our percentage of local and national
organisations to 56% of our total membership.

« We have had the most active year to date across our family of funds
disbursing more than £24 million in total in 2022 in anticipation and
response to hurmanitarian crises worldwide. Of this, our global Start Fund
disbursed more than £20 million to members in 2022, bringing our total to
£107 million since inception across more than 660 alerts and assisting 27
million people since the Start Fund rmechanism began, In addition, national
Start Funds in Mepal and Bangladesh continued to disburse £1.7 million
locally in 2022, Start Ready, our pre-positioned funding mechanism, went
live in the year with a close 1o £3 million risk pool covering 8 hazards in &
countries. It has since triggered 3 times disbursing funds ahead of crises
in Pakistan, Zimbabwe and Senegal.

» Across our initiatives, we disbursed 35% of our funds directly to local
organisations, far exceeding the Grand Bargain target of 25%2,

= We had an inspiring mesting of all hubs in Istanbul and Assembly with 85%
of gur members joining in-person in London. Our CEO attended the Pakistan
hub's first assembly of Its now 53 imernational, national and local
members.

« We amplified the voices of local and national organisations and increased
our engagement on climate refated emergencies and our mitigation to
climate risks. We and our local and global members participated in G7, G20,
COPZ7, the UN Economic and Social Council, the Global Africa and Asia
Dialogue Flatforms on anticipatory action

T Btan Metwork works closely with Save the Children U which manages a nurber of grogrammes an ite

b-eha[ mcludmg the global anrJ local Sarts Funds and ather dusasler risk furanc ng meckanigms.

oty grand-b i Fundli
it e i 1
'ndurs:mr:n-mmcm:umm:rdalunmm.x\:rr?ﬂ’r:

s Waeinitiated the development of our business and financial models for Start
Network, the charity along with four hubs, as part of aur journey to becoming
a network of natworks

For more information and case studies please refer to our Annual Review 2022

PLANS FOR 2023

For 2023, we plan to build upon 2022 achisvernents and we have identified the
following strategies priorities for 2023 against our 2021-2023 Strategy.

« We will grow and expand our network of networks of locally led country
and regional hubs by:
= Supporting the five existing hubs reach independence
o Incubating three-four new hubs
¢ Progressing membership transition
o Growing membership in line with locally-led targets and based on
Iearning and affordabilily.
« We will resource and improve our family of global and local funds and risk
financing tools by:
= Growing Start Funds/Start Ready ‘fuel to support our growing
membearship
= Improving access/inclusivity by local members to funds/finance
» Consolidate, test and evidence existing/emerging Disaster Risk
Financing (DRF) programmes
We will build evidence and good practice for locally led innovative
sustainable action by:
= Evidencing and promoting network value, impact and systems
change
o Developing a portfolio approach Lo innovalion praclice and peer
learning
« Prototyping and testing new initiatives and ways of working
We will improve the effectiveness and sustainability of the organisation
and network by
= Improving internal systems to be more efficient and aligned with
contexts where we work
o Improving staff pay structures, engagement, learning and
development, welk-being
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= Exploring new partnerships and services apportunities

FINANCIAL REVIEW

Start Network's income in 2022 was £6,424,000 compared to £5,648,000 in
2021. This is an increase of 14% mainly due to Start Network increasingly
taking on grants directly, over and above those received via the grant custodian
arrangement with SCUK plus the ability to secure new income from new
strategic donors.

ome from Dongtions
Restricted Income

In 2022 Start Network recognised a total of £3,078,000 (2021: £2,827,000)
restricted income to support the work of the Start Network charity. More
specifically, these funds were for getivities relating o communications,
network development, grant management, operations, and staff costs.

Unrestricted Income

In 2022 Start Metwork also received a total of £2, 778,000 (2021: £2,352,000)
in unrestricted income, £1,806,000 (2021: £1,230,000) was related to indirect
cost recovery (ICR}), which is paid on grants by donors and is split between
Start Network and SCUK as grant custodian. These funds can be used at the
discretion of the senior management eam lo cover overheads and olher
indirect or operational costs. We also received £4972,000 {2021: £1,122,000)
funding from the Dutch government, which has supported the development of
the hub network, our innovation programmes as well as the continued
development of Start Network as an independent charity.

con

Start Metwork received £497,000 in membership fees in 2022 (2021
£469,000), Start Network hosts staff employed by SCUK, who manage Start
Programmes. Income from membership fees is used to cover Start Network
core and business as usual activities,

Dendalure

Total expenditure for 2022 was £7,914,000 (2021 £3,246,000) of which
£530,000 {2021; £376,000) was allocated to raising funds. The remaining
£7,384,000 (2021: £2,870 ,000) was split with £2,481,000 {2021: £1,892,000)
being allocated as direct costs, including staffing and £3,935,000 (2021:
£544,000) of programme disbursements. £968,000 (2021: £1,004,000) was
allocated to support costs such as HR costs and rent.

siticn

Summary of Financial P

Start Metwork ended the year with total funds of £5101,000 (2021:
£6,591,000), of which £1,759,000 (2021: £2,441,000) are restricted funds. We
have refreshed our budget and associated plans in 2022 to ensure we are able
1o expedite some of our work in the coming two years whilst keeping close
management of our financial position,

Significant ting our Fir Position

The Finance and Audit Committee consider significant external events that
could affect our financial position when creating financial scenarios used for
budgeting purposes including changes to UK government funding from the
Foreign and Commanwealth Development Office (FCDOY, rising Energy costs
and Cost of Living crisis.

We continue to monitor risks that could affect our financial sustainability ta
ensure we plan forward as required.

Our approach is always to ensure that we are focusing on the impact to the
organisation eighteen months inta the future to ensure we have sufficient time
to adapt our financial plans if situations change.
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FUNDRAISING POLICY AND PRINCIPLES

The assurance of adequate and sustainable funding is fundamental to our
success. We would not be able to achieve our aims without the generosity and
support of our funders, who not only sustain our initiatives financially but buy
into our ambition to work differently.

Start MNetwork does not carry out any fundraising activities directly with
individuals; rather all fundraising is connected to institutional and corporate
fundraising. We assess every funding opportunity according to Start Network's
ethical principles.

The donor is not involved in harmful activities and can demonstrate this.

Acceptance of funding is unlikely to cause reputational damage to the

Start Network.

= Acceptance of funding will not result in the perception that Start Network
has been instrumentalised by that danor in pursuing a specific policy ar
course of action.

« The donation is received without undue preconditions (e.g.,
geographical or political exclusions).

+ The donation will include a reasonable contribution towards Start

Metwork's operating costs or show evidence of a future long-term

commitment and financial contribution,

If applicable, the donation or partnership should bring new skills that

further Start Network's abjectives,

.

Funcing

Start Network works in partnership with a range of donors from around the
wiorld who are attracted to our vision for a transformed humanitarian system.

While some donors have been with us since the beginning of our journey in
2019, others have joined us more recently as the range and scope of our work
has expanded. After launching ‘Start Ready’, an innovate financial instrument
which pools risk and funding to protect a larger number of people by releasing
funding prior to a crisis, in 2021, we were able to build on the momentum this
created and brought in sorme new donors in 2022 and managed Lo secure long-
term grants from key strategic long-term partners. For example, Swiss Re, a
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global corparate, has agreed to support our anticipation wark for the next two
years and FCDO has also committed to this project for the next three years.

Beyond this, FCDO has agreed to support the Global Start Fund for the next
three years which will be transformation for cur rapid response work.

We would also like to mention our national funds, whose long-term
sustainability is of critical importance to us. Resource Mobilisation efforts
have focused in this area of our work in 2022 and we were able to bring in new
funders to support our expanded area of work in Bangladesh; such as the
Swiss Embassy, Centre for Disaster Philanthropy and the Share Trust; and for
Mepal, FCDO Mepal has committed to a new two-year grant after the initial pilot
due ta the impact the programme managed to have during its first year,

Finally, we are grateful to the Netherlands Ministry of Foreign Affairs for the
continuation of its unrestricted funding, which we have been able to use
flexibly across our programmes and our journey towards organisational
independence,

The Start Network Board of Trustees have reviewed its financial position, the
budget for 2023 - 2024 presented by management, the scenarios developed,
and the charity’s current levels of reserves and cash, and concluded that the
charity has sufficient access to resources to remain operational for at least the
next twelve months from the date of this report.

[herefore, the trustees continue to adopt the going concern basis of
accounting in preparing the annual financial statements. The trustees have
also considered global financial impacts as part of the Going Concern review
and have concluded that there are no specific risks which affect the charity's
ability to continue over the next twelve months from the date of approving this
report,
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Start Network reserves policy that is reviewed and approved by the Board of
Trustees on at least an annual basis.

We hold general reserves to provide cover for unexpected changes in income
and expenditure, allowing us to continue key activities in the event of:

= atemporary loss of income, e.q. a short-term deficit in cash

« g permanent fall in income, giving time to adjust our cost-base or adjust
our business model

= ingurring a one-off cost such as an expenditure in our grant portfolic that
has nat been cavered by a donor and/ar other eligible income streams

Start Network has set a reserves level in the range of £1.6 million to £2.1
million. These reserves are to cover our legal strategic and risk-based
obligations and any designated reserves.

Start Network ended the year with total funds of £5101,000 (2021:
£6,591,000), of which £1,759,000 (2021: £2,4417,000) are restricted, and a
further £421,000 and £189,000 cover grant commitments and operating lease
commitments respectively.

At the end of 2022, the level of free reserves held was £2,732,000 (2021:
£4,118,000) which is higher than our range of £1,600,000 to of £2,700,000.
However, budgets are prepared on two-year cycle with intention to maintain
reserves within the agreed range by the end of the second year. This balance
of reserves will be used to ensure that Start Network advances itself in its
charitable aims and considers its future reserve requirerment in line with growth
and its Mission and Vison. Levels will be adjusted in line with financial need
and plans. The reserves level of the organisation is reviewed every six months
on an ongoing basis to also assure the sustainability of the organisation.
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PRINCIPAL RISKS AND UNCERTAINTIES

The Start Metwark views risk management as an integral part of strategic and
operational planning, management, decision-making and leaming. We
consider ourselves to be risk aware, but not risk averse, We identify and
manage risks that may prevent us from achieving our objectives by ensuring
there are effective and adequate risk management and internal control
syslems in place lo address the key risks to which the network may be
exposed.

The trustees discharge this responsibility through board meetings, the Risk
and Compliance Committee and reviews of the effectiveness of Start
Metworl's risk management framework, designed to support informed
decision making. The systerns of Internal control intend to appropriately
manage rather than eliminate risks. They give reasonahle - rather than absolute
- assurance and provide a consistent approach to identifying, assessing and
management of key risks.

Existing processes in place regarding risk management comprise:

+ a quarterly review by the Board of the principal risks and uncertainties
that Start Network faces as part of regular Board reporting

« quarterly Risk and Compliance Committee meetings

+ a risk management policy and framework outlining procedures,
processes and systems to communicate and manage the risks identified

« zorganisational risk register that captures both strategic and operational
risks identified and assessed by the Senior Management Team

The risk management policy, framework and organisational risk register
contribute to improving the organisation's culture of risk and compliance and
to the organisation achieving a robust level of risk maturity.

The following are currently considered 1o be our principal risks, aligned with
our risk register:
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Risk Risk Description Contral Measures in Place Risk Risk Description Control Measures in Place

Fraud Misuse of Start Network | Clear reporting requirements, Staff Start Network fail to meet | More fogus on manager training
funds or property by staff, | policies, and procedures for Wellbeing & | their duty of care to staff in | including well-being.
network  members or members and_ partners in place; Retention the work environment and, | o raation of a well-being support
partners could result in|grant custodian/Start Metwork as a result, staff members group
financial loss, legal action | case management roles and suffer  from  physical '
and/or damage to our|respensibilities agreed; due injuries or poor mental | P&y and package reviewed and
reputation, diligence of members enables health due to workload, | brought nto alignment with the
understanding of member risk pressures of the role. wider sector
re. use of funds; dissemination Risk of poor staff retention, | Dispersed team hiring model
of handbook to members and reviewed and greater parity
associated tralning; Politically across staff
Exposed Person and sanction
checks.

STRUCTURE, GOVERNANGE AND MANAGEMENT

Finance and |Fallure to comply with | Audit  processes in place -
Fundraising | conditions of funding could | maintain - good  relationships
result in loss of donor, | with donors.

disallowance or reduction | gram
in funds.

stitution

. Start Metwork is a company limited by guarantee and is a registered charity. It
management  function is governed by a Board of Trustees who are also the directors of the charity for
enhanced to ensure focussed o ot o law, and who are sccountable Lo Starl Network
In ﬁddi‘tiul‘l, the economic | donor Compiial‘lce. 8 pUrposes o LUIT'IL?H'II!" aw, and who arg dL(..IUL.I['I apie ; o ar elwor
members. The Board is supported by sub-committees while the day-to-day

situation globally results in | £\ gin :
g base becoming more : =
the loss of donars ar divarsa with new dorisrs: added running of the charity s the responsibility of the CEC and CFOO.

reduction in key grants and : . \ o
vg and funders supporting new In setting the Start Metwork's strategic direction, the Board takes the steer of

impacts the delivery of ;
programs ar critical :;Tjazhzrritt);lzz\f:i:;:;hnfs hubs the Start Metwork membership. Members are represented through the

activities Assembly, which retains three key decisions:
Safeguarding |Our  staff,  members, | Policies  and  procedures = admitting new members into the network
partners, or beneficiaries | reviewed ragularly and « appointing or removing frustees

could suffer from sexual | communicated to all. Training
exploitation  and  abuse, | for staff and trustees in place;
bullying or harassment. s?;i‘lgilriae;dtmg inawal(zgiﬁfme:\ﬁ Member representatives on the Assembly are nominated by each member
Erocesses with  stringen agency and are _usually CEOs or Humanitarian Directors, Th?y are Fhe
reporting mechanisms in place; individuals authorised to wote on AGM matters and take part in decision
dedicated Safeguarding Lead making on behalf of their arganisations,

and representative on the Board.

« approving any changes to Start's Membership Policy,
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The management of the charity is the responsibility of the trustees who are
elected and co-opted under the terms of the Memorandum of Association

Start Metwork's Board of Trustees comprises a mix of independent experts and
representatives of the charity's member agencies, There are five nominated
trustee seats (independent trustees) and seven elected member trustee seats
(mermber trustees). Four of the nominated seats, including the chair and
treasurer, must be independent, while one can be assigned to either an
independent or a member. Nominated trustees are selected based on their
individual skills in certain areas of importance for Start Network, and member
trustees are elected by the members based on their background and skills to
ensure member representation on the Board.

Trustee vacancy briefs are developed based on an annual skills audit
facilitated by the Nominations Committee. The briefs are then advertised either
within Start Metwork's membership (if it is an elected trustee role) or externally
if it is a nominated trustee role. Nominated trustees are interviewed by a panel
of the Board and recommended Lo the Assembly for ratification, while elected
trustee nominations are appointed directly by the Assembly.

ORGANISATIONAL STRUCTURE AND DECISION-MAKING POLICIES

Start Network's Board of Trustees sets the charity's long-term strategy and
approves the annual plan. It monitors progress against objectives and ensures
that the principal risks and uncertainties to the charity are identified and
controls are in place. It is responsible for trustee and senior leadership
suceession planning, setting the charity’s culture and upholding the charity's
values. The board also has agreed and are responsible for ‘matters that are
reserved to the board’ that sets our key decisions. These are regularly reviewed
and updated.

The Board Is supported by sub-committees, as shown below, while the day-to-
day running of the charity is the responsibility of the CEQ and CFOO who jointly
report to the Chair of Trustees.
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Start M ance ture
Assembly Highest gaverning hody, represanting all members
Board of Trustees Oversees the implementation of the strategy, and respansible
far the governance af the arganisation, ensuring it is effectivaly
run and is meeting its missian
Sub-Committees
Each committes is either chaired by a fruster or has a seat for a trustee representative
Membership Oversees membership issues in the network and advises anthe
Committee evalution of the hubs
Start Fund Committee | Responsible for the operational and strategic oversight o the
Start Fund
Start Ready Respensible for the operational and strategic oversight of Start
Committee Ready
Finance and Audit Oversees Lhe managemenl of MNinances, Ireasury and reserves
Committee policies and external audit
Human Resources Advises the Board on the organisations’ HR and remureration
Committee it
‘Nominations “Owersees Board -cnmpclsitinr: and election of new trustees
Committee
Rigk & Compliance Oversees our risk strategy and management, reparting and
Committee compliance with UK regulations

Inductien and Training

The onboarding process includes inductions with the Chair, CEO and CFOO,
and the Governance Manager (Company Secretary). Within twe months of
joining the Board, new trustees undergo formal trustee training covering the
landscape of the sector (in England & Wales), key duties and challenges for
trusteas, delegation and relationship with the Executive, and good governance
in charity context. They also receive training on key organisational paolicies,
such as safeguarding and data protection.

) oy for Ke

Start Metwork is jointly lad by a CEQ who is responsible for the vision, strategy
and programmatic activities of the organisation and a CFOOQ who is
responsible for strategy, assurance, governance, finance and operations. Both
key management positions report to the Chair of the Board of Trustees. The
CEO and CFOO pay grades and are reviewed by the Start Network [rustees and
Remuneration Committee on an annual basis.
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alionships

The trustees give their time freely and no trustee remuneration was paid in the
year. Details of trustee expenses, benefits and related party transactions are
disclosed in the financial staterments. Trustees are required to declare all
relevant interests on appointment and throughout their tenure as soon as
practicably possible before a Board meeting as stated in our Conflict-of-
Interest Policy.

Trustees' Indemnities

Start Network has current cover which includes claims arising from any actual
or alleged wrongful act committed by the organisation, and claims arising from
any actual or alleged wrongful act committed by an insured person against any
past, present or prospective employee or trustee including, but not limited to,
unfair dismissal, failure to promaote or employ and Tailure to furnish acourate
job references.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of the chanty for the purposes of
company law) are responsible for preparing the Trustees' Report and the
Financial Statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires trustees to prepare financial statements for each
financial yvear. Under company law, trustees must not approve the financial
staterments unless they are satisfied that they give a true and fair
representation of the state of affairs of the charlty and of its incoming
resources and application of resources, including its income and expenditure,
for that period. In preparing these financial statements, the trustees are
required to:

+ select suitable accounting policies and then apply them consistently

+ observe the methods and principles of the Charities SORP (FRS 102)

« rnake judgements and accounting estimates that are reasonable and
prudent

+ ctate whether applicable UK Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosad and explained in
the financial statements

« prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in business

The Board of Trustees are responsible for keeping adequate accounting
records that are sufficient to show and explain the charity's transactions and
disclose with reasonable accuracy at any time the financial position of the
charity and enable thern to ensure that the financlal staterments comply with
the Companies Act 2006. They are also responsible for safeguarding the
assets of the charity and hence taking reasonable steps to detect and prevent
fraud and ather irregularities.

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the persons who are trustees at the time when this Trustees' Report is
approved has confirmed that:

« as far as that trustee is aware, there is no relevant audit information of
which the charity's auditor is unaware, and

« thay have taken all steps that ought to have been taken as a trustee to
be aware of any relevant audit information and to establish that the
charity's auditor is aware of that information.

AUDITOR

The suditor, Crowe LK. LLP, has indicated its willingness to continue in office.
The designated trustees will propose a motion reappointing the auditor at a
meeting of the trustees. Approved by order of the members of the Board of
Trustees and signed on their behalf by:

A A
|2
vl
Sanjayan Srikanthan  (Chair) Date: 28/06/2023
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF START
NETWORK

DOpinion

We have audited the financial staterments of Start Network (‘the charitable
company’) for the year ended 31 December 2022 which comprize the
Statement of financial activities, Balance sheet, Staternent of cash flows and
notes ta the fimancial staterents, including significant accounting policies.
The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 Tha Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial staterments:

« give a Lrug and (air view of the state of the charitable company's aflairs as
at 31 Decernber 2022 and of its income and expenditure, for the year then
ended:

« have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

+ have been prepared in accordance with the requirements of the
Companies Act 2005,

Basis for Opinion

We conducted our audit in accordance with International Standards on
Auditing {UK) (ISAs {UK)) and applicable law. Our responsibilities under those
standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's
Fthical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conelusions Relating to Going Concern

In auditing the financial statements, we have concluded that the trustees’ use
of the going concern basis of accounting in the preparation of the financial
statements is appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively,

21
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may cast significant doubt on the charitable company's ability to continue as
a going concern for a periad of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respact to
going concern are described in the relevant sections of this report.

Other Information

The trustees are respansible for the other information contained within the
annual report. The other information comprises the information included in
the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

our responsibility is to read the other information and, in doing 50, consider
whether the other information is materially inconsistent with the financial
statements or our knowladge obtained in the audit or otherwise appears to be
materially misstated, If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise
1o a material misstatement in the financial statements themselves. If, based
oh the work we have perfoermed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opiniong on Other Matters Prescribed by the Companies Act 2006
In our opinion hased on the work undertaken in the course of our audit

« the information given in the trustees’ report, which includes the directors’
report prepared for the purposes of company law, for the financial year for
which the financial slatements are prepared is consislent with the
financial statements; and

« the directors’ report included within the trustees’ report has been prepared
in accordance with applicable legal requirerments,

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and
their environment obtained in the course of the audit, we have not identified
material misstaternents in the directors’ report included within the trustees’
report,

We have nothing 1o report in respect of the following matters in relation to
which the Companies Act 2006 requires us 1o report to you if, in our opinion:

» adequate and proper accounting records have not been kept; or

22
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» the financial statements are not in agreement with the accounting records
and returns; or

» certain disclosures of trustees' remuneration specified by law are not
made; or

= we have not received all the information and explanations we require for
our audit; or

» the trustees were not entitled to prepare the financial statements in
accordance with the small companies regime and take advantage of the
small companies’ exemptions in preparing the trustees’ directors’ report
and fram the requiremnent to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the trustees’ responsibilities statement, the
trustees (who are also the directors of the charitable company for the
purposes of company law) are responsible for the preparation of the financial
staternents and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatermnent,
whether due to fraud or errar,

In preparing the financial staterments, the trustees are responsible for
assessing the charitable company's ability to continue as a going concern,
disclosing, as applicable, matters related to going cancern and using the
going concern basis of accounting unless the trustees either intend to
liguidate the charitable company or 1o cease operations, of have no realistic
alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes
our apinion, Reasonable assurance is a high lavel of assurance, but is nota
guarantee that an audit conducted in accordance with 15As (UK) will always
detect a material misstatement when it exists, Misstatements can arise from
traud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

Detalls of the extent to which the audit was considered capable of detecting
irregularities, including fraud and non-compliance with laws and regulations
are set out below.

& further description of our responsibilities for the audit of the financial
staternents is located on the Financial Reporting Council's website at:
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www fre. org.uk/auditorsresponsibilities. This description forms part of our

auditor's report.

Extent to which the Audit was Considered Capable of Detecting Irregularities,
ineluding Fraud

Irregularities, including fraud, are instances of non-compliance with laws and
regulations. We identified and assessed the risks of material misstatement of
the financial statements from irregularities, whether due to fraud or error, and
discussed these between our audit team members. We then designed and
performed audit procedures responsive to those risks, including obtaining
audit evidence sufficient and appropriate to provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within
which the charitable company operates, focusing on those laws and
regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and
regulations we considered in this context were the Companies Act 2006, the
Charities Act 2011, together with the Charities SORP (FRS 102), We assessed
the required compliance with these laws and regulations as part of our audit
procedures on the related financial staternent items.

In addition, we considered provisions of other laws and regulations that do
not have a direct effect on the financial statements but compliance with
which might be fundamental to the charitable company's ability to operate or
to avoid a material penalty. We also considered the opportunities and
incentives that may exist within the charitable cormpany for fraud. The laws
and regulations we considered in this context for the UK operations were anti-
fraud, bribery and corruption legislation, emplayment legislation and taxation
legislation.

Auditing standards limit the required audit procedures to identify non-
compliance with these laws and regulations to enquiry of the Trustees and
other management and inspection of regulatory and legal correspondence, if
any.

We identified the greatest risk of material impact on the financial statements
from irregularities, including fraud, to be within the timing of income
recognition and override of controls by management. Our audit procedures to
respond to these risks included enquiries of management, and the Finance
and Audit Cornmittee about their own Identification and assessment of the
risks of iregularities, sample testing of income recorded in the year and post
year end, sample testing on the posting of journals, reviewing accounting
estimates for biases, reviewing regulatory correspondence with the Charity
Commission, and reading minutes of meetings of those charged with
governance.
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Owing to the inherent limitations of an audit, there is an unavoidable risk that
we may not have detected some material misstatements in the financial
staternents, even though we have properly planned and performed our audit
in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (iregularities) is from the events and
transactions reflected in the financial statements, the less likely the
inherently limited procedures required by auditing standards would identify it
In addition, as with any audit, there remained a higher risk of non-detection of
irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations, ar the override of internal controls. We are not
responsible for preventing non-compliance and cannot be expected to detect
non-compliance with all laws and regulations.

Use of Our Report

This report is made solely to the charitable company’s members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit
waork has been undertaken so that we might state to the charitable company's
rmermbers those matters we are required to state to them in an auditor's
report and for no other purpose, To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

A\

Tim Redwood

Senior Statutory Auditor
For and on behalf of
Crowe UK. LLP
Statutory Auditor

London

17 July 2023

START NETWORK (A company limited by guarantee)
REGISTERED NUMBER: 09286835

TEMENT OF FINANTIA
PORATING ING 3 L
FOR THE YEAR EMDED 31 DECEMBER 2022

Restricted  Unrestricted

funds funds  Total funds  Toial fusds
2022 2022 2022 2027
Note £000 000 £000 £000
INCOME FROM
Nanations and legaries 3 2,078 2778 5,856 5779
Chariiable aclivities 4 - 568 568 465
TOTAL INCOME 2078 3346 6,424 5648
EXPEMDITURE OMN:
Raizing Funds 567 137 303 530 376
Charitable Activities &7 3623 3781 7384 SEM
3760 4154 7,914 3,245
MET INCOME (882} (808} (1,490} 2409
MET MOVEMENT IN FUNDS (682} (808} (1,480} 2402
RECONCILIATION OF
FUNDS
Tolal fusds brought farward 2441 4150 6,501 4780
Met movement in funds (682} (808} (1,490} 2402
ek piDS GARHIED 1,759 3342 5,101 6,591

The Statement af Financial Activities includes all gaing and loszes recognised in the year.
The notes on pages 20 to A5 form part of these financial statements.
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START NETWORK (A company limited by guarantee) START NETWORK (A company limited by guarantee)

REGISTERED NUMBER: 09286835 REGISTERED NUMBER: 09286835
BALANCE SHEET STATEMENT OF CASH FLOWS
AS AT 31 DECEMBER 2022 FOR THE YEAR ENDED 31 DECEMBER 2022
2022 2027 2022 2027
Note £000 £600 £000 £000
Cash flows from aperating activities
CURRENT ASSETS #let cash used in operating sctivitiss (2,634} 3026
Debtars 12 1,060 427 b s I i p )
. ange in ca cash equivalents in the year 2,634] 3026
Gashiat bank andl i hand 4484 aliy cagh and cash equivalents &t the beginning of the year 18 4082
Cash and cash equivalents at the end of the year 4,484 A8
clita £33 The riotes on pages 23 10 45 form part of these linancial staternerts.
Creditars: amaunts falling 13 (443} (954)
due vathin one year Reconciliation of net movement in funds to net cash fow from operating
activities
022 2027
NET CURRENT ASSETS 5,101 6,551 £000 £p00
Net income for the pariod (per Staternent of Financial Activities) (1.490} 2402
TOTAL MET ASSETS 5,101 6,557 Adjustments for:
{Increase)/decrease in debtors (533) 208
Increage{decrensg) in credilors Sl 308
CHARITY FUNDS et cash provided by operating activities (2,634} 3030
Restricted funds 14,1516 1,759 Z441
4 Analysia of cash and cash equivelents
Urrestricted funds 141518 3,342 4150 3022 2001
£000 £000
TOTAL FUNDS 5101 a.557
Cash in bank and in hand 4,484 ila
The financial staterments have been prepared in accordance with the provisions applicable to
enfitiez subjeet fo the small companies regime
The finanzial statements were aporoved and authorised forizsue by the trustess and signed én their
behalfl by
Trustes \_—ﬂj_ é_\,\‘,l_:f_e e Date: P8/0B2023
The netes on pages 29 to 45 form part of these financial s@tements.
27 28
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START NETWORK (A company limited by guarantee)
TOTHE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1. General Infermation

Start Metwaork i5 a private, imited by guarantee, company (registered number 09286835} which
iz incorporated is in England and domiciled in the UK. The address of the registered office iz
Albert House, 255-260 Old Street, London, EC1W 900,

2. Accounting Policies

2.1 Basis of Preparation of Financial Statements

The financial staternents have been prepared in accordance with the Charities SORP second
adition [Octaber 20719) (FRS 102) - Accounting and Reporting by Charities: Statement of
Recommended Practice applicable 1o charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Repubdic of Ireland (FRS 102) {effective 1
Jdamuary 2019, the Financial Reporting Standard applicable i the UK and Republic of Ireland
(FRS 102} (sffective 1 January 2019} and the Companies Act 2006.5tart Network meets the
definition of a public benelit entity under FRS 102, Assets and liabilities are initially recognised
at histerical cost or fransaction walue unless ctherwise stated in the relevant accounting palicy.

2.2 Going Concem

Thee Trustees of the Starl Melwork have reviewed its financial position, laking inlo account the
Easdned far 2023 - 2024 presented by management, the scenarins developed, the charity's cument
levels of reserves and cash; they have concluded charity has sufficient access to resources to
rermain aperational for at least the nexd 12 months froem the date of this repert.

Therefore, the trustess of the Start Metwork continue to adept the going concern basis of
accounting in preparing 1he annual financial statements. The truslees have alse considored
global financial impacts a3 part of the going concern review and concluded that there are no
spacific rizks which affect the charity's ability to continee over the next twelve months from the
date of approving this repon.

The Trustees have considered:

+ cash position and & series of cash flow projections

+ scenarios that consider potential changes to doner funding

»  sources of funding and linuidity availzhle

«  expenditure controls and fulure commitments

= govemment suppot schemes

+  protecting the key assets and sustaining vur charitable servives
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2. Accounting policies (continued)
2.3 Income

Al income is recegnised once the Charity has entitbement Lo the incoom, itis probable that the
income will be recelved, and the amount of income recelvable 2an be measured reliably,

Grants are Included in the statement of finsncial activities on a recelvahle basis, The halance of
income receved for specific purposes but not expended during the pericd is shown in the
refevant funds on the Balance sheet Where income is received in advance of entitlement of
recefot, its recognition s deferred and Included in creditors as deferred Income. Where
entitlement cocurs before income is received, the income is accroed.

2.4 Expenditure

Expenditure is recognized once there is a legsl or constructive obligation to tranafer economin:
benefit to a third pany, it iz probable that a transfer of economic benefits will be required in
setilernent and the amount of the cbligation can be measured reliably. Expenditure is classified
by activity. The costs of cach activity are made up of the total of direct costs and shared costs,
inzluding 2upnort coats invoved in undetaking each activity. Direct costs attributable 1o a single
grant are allocated directly 1o that activity. Shared costs and suppert costs which are not
atlribulable toa single grant are appodioned between those grants on a basis consistent wilk
the use of respurces,

Expenditure an raizing funds inchides all sxpenditure incumed hy the charity 1o raize funds for
ita charitable purposes and includes coats of all fundraising activities events and non-charitable
tradirng.

Expenditure on charitable activities is incurred on directly undertaking the activities which further
the charily's chyectives, as woll as any associated support costs,

Al @ is inclugive of i b VAT,

2.5 Grants Making

Grant expenditere which doss not involve the recesipt of goods or services by Start Metwork,
including payments to parner NGOs, is recogrised either when the cash is paid 10 a third sany
or, If earlier, when an irrevocable cemmitment is mada to pay out funds 1o a third party,
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START NETWORK (A company limited by guarantee)
TOTHE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2. Accounting Policies {continued)
2.6 Forelgn currencies

Manetary assets and liabilites denominated in foreign currensies are transtated into sterling sl
rates of exchange ruling at the reporting date.

Transactions in foreign currencles are translated Into stesling at the rate ruling on the date of the
transaction.

Exchange gainz and losses are recognised in the Statement of Financial Activitias.
2.7 Deblors

Trade and elher debtors are recognised at the settlement amount after any trade discount
offered.

Prepayments are valued at the armcunt prepaid net of any trade discounts due.

2.8 Liabilities and Provisions

Liabilitles are recogrised when there s an obligation at the Balance sheet date a5 a result of a
pacst event, it is probable that a transfer of economic benefit will be required in settlemeant, and
the amount of the settlement can be estimated relisbly.

Liahbilities are recogrized at 1he amount that the charity anticiaates it will pay 1o setle the debt
o the ameuent il has received as advanced payments for the goods or services il must provide.

Prowigions are measured at the best estmate of the armounts required 1o settle the obligaton.
Where the effect of the time value of maney i material, the proevision is based an the present
walug of thoae amaounts, diacocunted at the pre-ax discount rate that reflacts the risks =pecific
1o the liability. The urwinding of the discount is recognised in the Statement of Financial
Aclivilics as a flinance cost

2.9 Financial Instruments

The charity enly has financial assets and financial liabilities of a kind thai qualify as basic
financial instruments. Basic financial instruments are initally recognised 8t transaction value

and subsequently measured at their sesibzment valus with the exception of bank loans which ars
subsequently measured st armorised cost using the effective interest methad.

3
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C FINANCIAL STATEMENTS
FOR THE YEAR ENMDED 31 DECEMBER 2022

2. Accounting Policies (continued)
210 Operating Leases

Rentals paid under apesating leases are charged 1o the Staternent of Financial Activities on 3
atraight-line basis over the lease term.

FA Pensions

The charity operates & delined sontibuolion sensice seherme asd (e pension chasge ropresents
the amounts payable by the charity to the fund in reapact of the year.

212 Fund Accounting

General funds are unrestricted funds which are availatde for use ot the discretion of the rustees
in furtherance of the general objectives of the Charity and which have not been designated for
other purposes.

Restricted funda ars funds which are to be used in accordance with specific restiztions imposed
by donors or which have been raised by the Charity for particular purposes. The costs of raising
and administering such funds are charged against the specific fund. The aim and use of each
reatricted fund is set out in the notes to the financial statements,

213 Estimates and Judgements

The preparsticn of the financial statements requires management to rnake judgements,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and
liabilities, and the accompanying disclosures, and he disclosure of conlingent lisbilities.
Uneertainty about these assumphions and estimates could resull in cutcomes that requine &
material adjustrment to the camrying amount of assets orliabilities affected in future periods.

The trustess consider that there are nao key sources of esti ion . irtyas atdl Dy b
2022, howaver the following critical acoounting judgements have been identified belows:

«  Costallocation: The cost all lexgy requires j as 1o what are the
meost approanate bases 1o use 1o apportion supporl costs. Support costs are allocated
hetwesn costs of raising funds and charitable activities primarily based on staff numbers
employed on those areas during the period.
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START NETWORK (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

3. Income from Donations and Legacles

Rastricted  Unrestricted

funds funds Total funds  Tulal funds

2022 ‘022 2022 2021

£000 £000 £000 £003
Grants
ICR {Imdirect cost recovery) 1,506 1,806 1,250
Mac Philanthropies 1.23% - 1.239 378
Dutch Minietry of Foreign Affairs 972 972 1,122
Fereign, Commsanwealth amd EXE] E 439 o
Deweloprment Office (FODCY
IKEA Starl Ready 425 - 425
Foreign, Commonwealth and 416 416 32
Development Office (FODO)
Innovation
Swiss Re 224 - 224
CDP Bangladesh 4 - 214
Share Trust - LA Bangladesh 72 = 72
Swiss Embassy Bangladesh 33 - 33
AR Replica = = 2
Hilion Foundation - - 1.644
French Ministry - - 22
Oher gramis 16 16 &9
Totsl arants: 3078 2778 5,856 5179
Total 2021 LR2T 2352 3179
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4. Income from Charitable Activities

Restricted  Unrestricted
funds funds Total funds  Tulal funds
2022 2022 2022 2021
£000 £000 £000 £000
tMembership income 497 447 AE9
Coats recharged to thivd parties bl T .
Total 2022 S6E 568 458
Tatal 2021 A6% 469
5. Total Expenditure
Summary by fund type
Restricted  Unrestricted
funds funds Total funds  Tofai funds
2022 2022 022 2027
£000 £000 £000 EG00
Raising Funds REE 593 530 q7
Charilable activities 3623 3767 7.384 2870
Total 2022 3740 4154 7,014 3248
Total 2021 B35 & d4246
24
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START NETWORK (A company limited by guarantee) START NETWORK (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENMDED 31 DECEMBER 2022

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

7. Analysis of Expenditure by Activiti
6. Expenditure on Raising Funds

Analysis of direct costs of charitable activities

Restricted  Unrestricted
funds funds Total funda  Totai funds Charitable Gharitahie
2022 2022 2022 202 actlvities activitles
£000 £000 fatili ] E000 2022 201
£000 £000
Wages and =alaries f:0s) 152 233 LEX Staff cosis 1,285 1113
Cansultancy and prefessional fees 711 247
Soclal security costs 2 2 28 20 Communications and markating 172 107
Cantribaution to dafined 1 13 14 ™ Legal fees 55 34
contribution pension achemes Travel 258 1
Oiher diract costs 5 4 48 5 Programime dishursemants
Total 2022
Support cosls 43 161 210 4
Total 2021
Total 2022 137 393 530 are
Total 2021 a0 ) a7a _
Analysie of support costs
7. Analysic of Expenditure by Activities i %
Staff coata 575 F00
Direct costs  Suppart coats Total funds  Totai funds Rent and utilities 227 225
2022 2022 2022 2027 Internst senices 7 22
£000 £00D £000 £ HR supslier E: .
Finance B 1
. Finance and 15 selup costs 24 28
Ralsing Funds a0 20 530 e Recrutment 4 0
Charitable activites 6415 68 7,384 a8 Tramning 58 o1
i ke IT coste 156 &0
Total 2022 6736 1178 7914 3,246 Biciis 48 s
Total 2021 2o e 4246 Inaueenoe 43 #
Other overheads 29 44
Forelgn exchange lossgain} {51) 47
Total 1178 ]
35 36
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MNOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022 FOR THE YEAR ENDED 31 DECEMBER 2022
8. Grant Making 9. Staff Costs
During the year, S1art Metwork made material grants (those in excess of 50K In 2022} 1o the 022 0
following partners in arder ta deliver programmes line with the charity's objectives. £000 £000
Mo grants were paid to individuals in the year. Wanes and salarles 1,843 1,488
Sncial security costs 207 157
Contribution 1o defined contribution pension schemes. 83 81
. . 2022 2021 2133 1,726
Partner Organieations/Institutions E0D0 £000

The average number of persons emplayed by the Charity during the yaar was as follows:

5 2022 #0N
Save the Children LK 1,881 12 Mo, Na,
Aigociacion de Servicios Comunitarics de Salud 587 287 Executive 9 2
[ASECSA} Finance and Dperations 13 "
MIDEEEHOPS 37 &5 Communications 5 5

Evidence 4 b
he e Innervation 2 2
Care:Phllippies a4 Metwork Development and Mermber Engagemeant B [
Resource Mobilizaticn 6 5
Action Againat Huenger {AdH) 200 - Start Ready 1 R
39 38
Eco Social Development Organisation (ESDO) 136
The number of employvess whose employee benefits fexcleding emplover pansion costs) exceed
Help Foundation 78 : £50,000 was:
Sustalnable Enviranment and Ecological 73 - 2022 027
Develnprent Society (SEFDS) No. Ny,
. . 4 : In the band £60,007 - £70.000 =
Pacific Islanda Azzociation of NGO (FIANGO) [:t:) Inthe band £70,001 - £80,000 . .
. Iy the band £80,007 - £90,000 - 7
Initiative for Development and Empowerment [t} . In the hand £00,001 - £100,000 2 1
iz (IDEA) ’
Tatal key man: P 4 remuneration ing pensson costs) in the year was E220,317
Other 253 &0 {2027 £204,906).
Total 3537 St
37 28
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START NETWORK (A company limited by guarantee) START NETWORK (A company flimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022 FOR THE YEAR ENDED 31 DECEMBER 2022
0. Trustees' Remuneration and Expenses 14. Statement of Funds
Diuring the year, no Trustess received any remuneration o ether benefits (2021: Enil).
Current year
During the year ended 31 December 2022, expenses wera reimbursed or paid dirsctly to 2 Trustess
for a total of £380 for travel epenses {2021: MIL Trustees): Biliaa
Balance at 1 a1
January Transfers December
1. Auditors’ Remuneration 2022 Income  Expenditure Injout 2022
E000 £000 £000 £000 eooo
2022 2027
£000 2000 Unrestrictad funds
General funds - all funds 4,150 3,346 {4,154) . 3,342
Fe 1o the Chari ditar for the audit of the Chariy's 1)
a:ﬁieﬂa:ﬂin?; o Charity's auditar for the awdit of the Charity's 20 21 4,150 3,246 {4,153) i 3342
Restricted funds
2 Debtars FCO0 {Formerly DFID) - 439 {285) - 154
2022 2027 Irigh Aid ¢ 7 0] - .
£000 £000 COP Bangladesh L 214 213) i 1
Trade debtars 783 277 FCOG Innovation {formerly 105 416 (473) - 48
Frepayments and accrued income 261 118 DFID Innavation)
Other dehiers 15 a2 Hilion Foundation 1,755 s (1,748) - 7
1.089 427
— e IKEA - Start Ready . 425 {413) - 12
12, Creditars: Amounts falling due within ane year Mac Philanthrepies 361 1229 (242) - 1,258
Share Truat — LGA - 72 1 - 1
2022 202 EBangladesh
£000 £000
Swiiss Embassy Bangladesh = 3z (8 - 18
Trade creditors 195 412 Swiss RE = 224 (92) 2 132
Other taxation and social secunity 47 A5 o
Othar eraditors 12 12 French Mimistry iz - (63) - 148
Aceruals and deferred Incame 189 E7E Otrer reatricted funds 8 9 (38) - 21)
43 S 2,441 3,078 {3.760) - 1,759
022 2027 Taotal of funda 6,501 BA24 o4 = 5,101
£000 £000
Deferred income at 7 January 2022 425 172
Resources deflerred during (e year - 475
Amounts released from previous pericds {425) (172}
Deferred income al 31 December 2072 - 475
39 A0
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

4. Statement of Funds (continued)

Prior year
Balance at
Balance at 1 a
January Transfers December
2027 Income  Expenditure /ot 2021
EOO0 £000 £000 £000 £o00

Unrastrictad funds

General funda — all funds 3720 2,80 {23m) - 4,150
3720 2,821 (2391) - 4,150

Restricted funds
FCOO (formerly DFID) 32 288 (220) - -
ARC Replica 3 (2 2 5
FCOO Innovation {farmerly 429 a2 (356) - 105

DFID Inncvation)
Hitian Foundaticn e 1,840 184) -] 1,755
Mac Philanthropies = 378 nmn i 361
French Ministry 212 - - 212
Oter reatricted funds B 59 (700 - 3
463 2,827 (B55) - 240
Total of funds 4,189 5,649 (3.246) . 6,591
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15. Summary of Funds

Current year
Balance at
Balance at 1 a1
January Transfers December
2022 Income  Expenditure Infout 2022
E000 £000 £000 £000 eooo
Ganeral funds 4,150 3,346 {d,154) - 3342
Restricted funds 2,447 3,078 {3,760) " 1,758
6,501 6,424 7.914) - 5101

Priar year
Balance at
Ealence at 1 EL
January Trenafers December
2021 Income  Expenditure infout 2021
E000 £000 £000 £000 £000
Ceneral funds 3,720 2,821 {2,391) - 4,150
Restricted funds 468 2,827 {#55) 3 2441
4,189 5648 {2,246) - 6,591
42
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START NETWORK (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

16. Analysiz of Net Aszets between Funds

Current year
Restricted  Unrestricted
funds funde  Total funds
2022 2022 2022
B000 E00D {aihili}
Current assels 1,789 ETE5 5,544
Creditors due within ore year 31} 412} (443)
Total 2022 1,758 3343 5101
Priior year
Reatricted  Unrestricted
funds funde Total funds
2021 2021 2021
£000 000 E0O0
Current assels 2,947 4,593 7,545
Creditors due within one year {G06) (143) (954}
Total 2021 241 4150 6,591
17. Pension Contributions
The group operates & defined ibutions pension scheme. The assets of Ine scheme are held

separately from those of the group In an independently adminstered fund, The pension cost
charge represents contributions payable by the group to the fund and amount to £83.000 (2027:
E£B1,000), of which £12.000 (2021: £11,000) was payable o the fund al the balance sheal dale
and was included in other creditors,
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g

8. Dperating Lease Commitments

At 31 Decomber 2022 the charity had commitments 1o make future minimem kease
payments undermon-cancellshle operating leazes as follows:

2022 202
£000 £000
Mot later than 1 year 189 32

19. Grant Commitments

At 31 December 2027 the charity had the following grant funding commitments 1o nur
partner organisations, in the form of sub-grant agreements:

2022 20
£000 £000
Less than 1 year 348 HA
Between 7 and 5 years 3 NA
Toal an NAA

Nang of the above grant commilment have any perfarmancerelated conditions. The charity intends
1o fund these commitments from the cusrent and Tuture funds already received by the charity.

20. Related Party Transactions

During the year there were no transactiona with related parties tn discloss.

21. Analysie of Change in Net Debt

At Cash AL
January Fiows December
2022 £000 2022
£000 £000
Cash at bank and in hand 7118 (2,634) 4,484
718 (2,634) 3,484
44
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START NETWORK (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

9. 1 of Financlal Activith
Rostriclad  Unrestricled
funds funds  Total funds  Tofal funds
2021 2021 2021 2020
Mols £000 £000 £000 £000
INCOME FROM
Donatiaons and legacies 3 2,827 2352 5179 3074
Charitable activities 4 - 469 469 529
TOTAL INCOME 2,827 2,821 5,648 d.541
EXPEMDITURE ON:
Raising Funds 5 40 336 XL 240
Charitable Activities 5 815 2,055 2370 2047
855 23N 3246 2287
HET INCOME 1,972 430 2402 125
NET MOVEMENT IN FUNDS 1972 430 2,402 1,256
RECONCILIATION OF
Total funds brought farward 469 aATz0 4,18% 933
el movement in funds 1972 430 2,402 1256
A IS TARRIED 2,447 4150 6,591 4189
a5
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ACTED CARITAS INDIA HEALTH & NUTRITION DEVELOPMENT SOCIETY
(HANDS)
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MUZAFFARABAD POVERTY ALLEVIATION PRO-
GRAMME

RURAL COMMUNITY DEVELOPMENT SOCIETY (RCDS)

MUZAFFARABAD POVERTY ALLEVIATION PRO-
GRAMME

RURAL DEVELOPMENT FOUNDATION (RDF)

THE ALLIANCE FOR INTERNATIONAL MEDICAL
ACTION (ALIMA)

NARI DEVELOPMENT ORGANIZATION (NDO)

NATIONAL INTEGRATED DEVELOPMENT ASSOCIATION
(NIDA-PAKISTAN)

NORTH-EAST AFFECTED AREA DEVELOPMENT
SOCIETY (NEADS)

OXFAM

TROCAIRE
RURAL DEVELOPMENT ORGINZATION BUNER
VEER DEVELOPMENT ORGANIZATION
RURAL DEVELOPMENT ORGINZATION BUNER
WAR CHILD
RURAL EMPOWERMENT AND INSTITUTIONAL DEVEL-
OPMENT (REPID) WELFARE ASSOCIATION JARED
SAMI FOUNDATION WORLD JEWISH RELIEF
SANGTANI WOMEN RURAL DEVELOPMENT ORGANI- WORLD VISION
ZATION (SWRDO)
YOUTH ORGANIZATION

PACIFIC ISLANDS ASSOCIATION OF NON GOVERN-
MENTAL ORGANISATIONS (PIANGO)

SANGTANI WOMEN RURAL DEVELOPMENT ORGANI-
ZATION (SWRDO)

PARTICIPATORY RURAL DEVELOPMENT SOCIETY
(PRDS)

SAVE THE CHILDREN UK

PEOPLE IN NEED (PIN)

SOCIETY FOR MOBILIZATION ADVOCACY AND
JUSTICE (SMAAJ)

PLAN INTERNATIONAL

SOLIDARITES INTERNATIONAL

PRO-VIDA

SUKAAR FOUNDATION THARPARKAR

QATAR CHARITY

RELIEF INTERNATIONAL

SUSTAINABLE ENVIRONMENT AND ECOLOGICAL
DEVELOPMENT SOCIETY (SEEDS)

RURAL COMMUNITY DEVELOPMENT SOCIETY (RCDS)

TEARFUND
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info@startnetwork.org
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Start Fund Bangladesh awarded agency POPI distribution site at Netrokona for flash flood affected community
Photo Credit: POPI
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