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CDLCHFSTER UNITED COMMUNITY FOUNDATION

,(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 JUNE 2023

The Trustees present their annual report together with the financial statements of Colchester United Community
Foundation (the "Charitabte Company" or the "Charity" ) for gis year ended 30 June 2023. The Annual Report
serves the purpoees of both a Trustees' report snd a Directors' report under company law. The Trustees confirm
that the Annual Report and financial statements of the Charitable Company comply with the current statutory
requirements, the requirements of thd Charitable Company's governing document and the provisions of the
Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with
the Financial Reporting standard applicable in the UK and Republic of Ireland (FRs 102) and the companies Act
2006,

Since the Charitable Company qualifies aa small under section 382 of the Companies Act 2006, the Strategic
Report required of medium and large'companies under the Companies Act 2006 (Strategic Repod and Directors'
Reporl) Regulations 2013 has been omitted.

The information on page 1 forms part of the Tru'stees' Report.

Objectives and activities

a. Policies and objectives

The principal object of the Charitable Company is to provide community participation in healthy recreation by
providing prbgrarnmss fo'r the playing of association, football and other sports capabie of improving heeith.

During the year when planning the activities of the Charity, the Trustees have read and paid due regard to the
Charity Commission's guidance on public benefit in accordance with section 17 of the Chanties Act 2011,

b, Ma(n activities undertaken to further fhe Company'a purposes for ths public benefit

The Charity provides high quality sports and education programmes to children, young people and adults from
across the local region. The Charity positions itself to provide its programmes to people of all ages.

Achievements and performance

a. Key perforniancs indicators

The surplus generated for the financial year is F66,605 (2022; 676,672).

The reserves held at the end of this financial year are 5657, 186 (2022 5590,581), of which 556,745 (2022:
627 1,535) are restricted.



COLCHESTER UNITED COMMUNITY FOUNDATION

(A Company kimited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

Achievements snd performance (congnusd)

b. Review of activities

We are delighted to report that 2022.23 financial year has seen our highest ever revenue generated, number of
participates and delivery hours engaged in our provision. This is huge credit to the skills and expertise of our
staff, volunteers and trustees who are encouraging more people than ever before to improve their lives through
sport. health, and education,

Dunng this reporting period we successfully launched our "Enrich our Communities Strategy 2023-2023"
alongside a rebrand and name change. The delivery of this hss been made possible by the traits and behaviours
by all connected with Colchester United Community Foundation. These will be instrumental in ensuring we
deliver this strategy for our cominunity and provide similar experiences to odr workforce, yys will guide, motivate,
and inspire our staff by replicating our core 'values in all our work.

We are now uniquely placed to tackle some of the key issues that our community is facing alongside combating
broader societal challenges, and supporting local and national agendas, Through the engagement of over
9,5000 individuals on average sech week, we positively impact our community by providing opportunities for
people to become the best version of themselves. Ongoing partnership development is key to our strategy and
together we will inspire, enrich, and unite our communities.

Adopting our strategy and upgrading our approach for the times we are in, and the future we want to build is
crucial. We believe sport and physical activity hss a hugd role to play in improving physical and mental health for
all, supporting the economy, reconnecting communities, and buiiding a stronger society for all.

This will be possible by our comprehensive governance and innovative leadership in place to support our
workforce as we diversify and expand our offer again We believe that through our key strategic priorities wewiit
maxim)a'e sll aspects of our participant's journey and in turn our programmes will grow. but also ensure that an
individual's journey fei:ls and looks further enriched.

vve are always there for our community but, mors importantly, we, have been there for our communities that need
us most. Moving forwards, we will ensure we continue to make a difference whether lhat is to individuals, groups
or the community. The support of many partner organisations has enabled us to be successful in establishing
our programmes at the heart of the communities whilst addressing mental heagh, physical health, loneliness,
ahri isolation in our community, Thank 'you to everyone over the last 12 months who has trusted us, supported
us, funded us and believed in us.

I hope you fmd our Chanyes Commission reporl provides a clear insight into Colchdster United Community
Foundation financial position. We are proud of the work we undertake snd achievements, and look forward to
ensuring another year of development, rnahageable growth and success ahead in 2023.

Financial review

a. Going concern

Ai'ter making appropriate enquiries, the Trustees have a reasonable expectation that the Carripany has adequate
resources to meet its liabilities as they fait due and to continue in dperationsl exStence for the foreseeable
future, being at least 12 monlhs from the date of approval of these financial statements. For this reason, they
contihue to adopt the going concern basis in preparing the financial statements.



COLCHESTER UNITED COMMlINITY FOUNDATION

{ACompany Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

b. Reserves policy

It is the policy of the Charity to maintain unrestricted funds, which are f'ree reserves of the Charity, at a level
which equates to approximately six months unrestricted expenditure to protect against a decline or rnterruption of
future sources of income. Six months being deemed suitable to enable ihe activities, of the Charity in respect of
funding allocations, continuity in provision of service and responsibilities to staff to be fulfilled.

The Trustees review the level of reserves of the Charity m context with the current economic climate to ensure
sufficient reserves are maintained to fulfill the Charity's activities on an ongoing basis.
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COI CHESTER UNITED COMMUNITY FOUNDATION

{ACompany I.imited by 6usrantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

Structure, governance and management

a, Constitution

The Company is regislered as a Charitable Company limited by guarantee.

The Company is constituted under a Memorandum of Association dated 29 July 2014 and is a registered charity„
numbertt09381.

The principal object of the Charity is io promote community participation in healthy recreation by providing
facilities for the playing of sskocistion football and other sports capable of improving heaith.

b. Methods of appointment or election of Trustees

The management of the Charity is the respcnsibiTity of the Trustees who are elected snd co-opted under Ihe
terms of the Trust deed.

c. Policiss adopted for the induction and training of Trustees

New Trustees undergo three months' inducticn. During this time the new Trustee receives instmction on their
obligations under chbrity Snd company lsw, the Chartity Commission guidance on public benefits, governance
obligations, the committee and decision making processes, the business plan snd reosnt financial performances
of the Charity, During induction the new Trustee will attend appropriate external training events where these will

facilitate the undertaking of lheir mie alongside an induction checklist and introduction pack.

The Charity retains a Risk Management Policy where all changes are brought to the attention of the Trustees'
snd dependent on severity, action plans implemented tc address the risk, This policy is reviewed on an annual
basis at a board meeting.

Plans for future periods

To ensure the Charity continues to enrich the aves of the people within our commcnbes thmugh high quality,
engaging snd inspiring sporting provisions. Specificagy to improve. grow' and add to existing progrsmmes.



COLCHESTER UNITED COIIIIIyiUNITY FOUNDATION

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTlhlUED)
FOR THE YEAR ENDED 30 dUNE 2023

Statement of Trustees' responsibilities

'The Trustees {who are also the Directors of the Company for the purposes of company law) sre responsible for
preparing the Trustees' Re'port snd the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financtal statements for each financial year. Udder company law,
the Trusieek must not approve the financial statements unless they are sathfied that they give e true and fair
view of the state of affair of the Charity and of its incoming resources and application of resources, irictuding its
income and expenditure, for that period. In preparing these financial statements, the Trustees are requimd to:

select 'suitable accounting policies snd than apply them consistently;
observe the methods and principles of the Charities SOAP (FRS 102);
make judgments and accounting estimates that are reasonable add prudent;
state whether applicable UK Accoundng Standards {FRs192)have been followed, subject to any material
departures disclosed snd dxplained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records thai sre sufficient to show and ekplain
the Chadty's transactions and disclose with reasonable accuracy at any time the financial position of the Chartty
and enable them to ensure that the financial statements comply with the Coinpsnies Act 2006. They sre also
responsible for sdfeguarding the assets of the Charity and hence for taking reasonable steps for the preven'tion
and detection of fraud and other irregularities,

Approved by order of the mam ers of the Board of'frustees on ($ (Y{(M+ and signed on their behalf by:

Nir R A Cowling
Tiustee



COLCHESTER UNITED CONIWIUNITY FOUNDATION

(A Company tdmited by Guarantee}

INDEPENDENT EXANIINER'S REPORT
FOR THE YEAR ENDED 30 JUNE 2023

Independent Examiner's Report to the Trustees of Colchsster United Community Fountfstion
(the 'Charity' )

I repod to the Trustees (who are also Directors for the purpose of company Iaw) on my examination of the
financial statements of Colchester United Community Foundation {the "Charity" ) for the year andi;d 30 June
2023 which comprises of the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows
snd related notes,

This report is made solely to'the Charity's Trustees, as a body, in accordance with section 145 of the Charities
Act 2011.My work has been undertaken so that I might state to the Charity's Trustees those matters I am
required io state to them in this report and for no other purpose. To the fullest extent permitted by law, I do not
accept or assume responsibility to anyone other than the Charity and the Charity"s Trustees as a body, for my
work, for this report, or for the opinidns I have formed.

Responsibilities and Basis of Report

As the Trustees of the Chsdty (and its Directors for the purposes of company law} you are responsible for Ihe
preparation of the financial statements in accordance with the requirements of the Companies Act 2005 ('the
2008 Act').

Having satisfied myseg that the financial statements of the Charity are not required to be audited under Part 16
of the 2005 Act snd sre eligible for independent examination, I report in respect of my examination of the
charity's financial statements carried out under section 145 of Ihe charities Act 20111 ('the 2011 Act'). Ih carrying
out my examination I have followed the Directions given by the 'Charity Commission under section 145(5){b)of
the 2011 Act.

An independent examination does not involve gathering all of the evidence that would be required in an audit and
consequently does not cover all ihe matters that an auditor considers in giving their opinion on ths financial
statements. The planning snd conduct of sn audit goes beyond limited assurance that sn independent
examination can provide, Consequently I express no opinion as to whether the financial statements present a
'true and fair' view and my report is limited Io those speciTic matters set out in the Independent Examiner's
Statement.
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COLCHESTER UNITED COIIIIiylUNITY FOUNDATION

fA Company Limited by Guaranies)

INDEPENDENT EXAlylINER'6 REPQRT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

Independent Examiner's Statement

Since the Charity's gross income exceeded 2250,000 your examiner must be a member of a body listed in
section 146 of the 2011 Act. I confem that I am qualidied to undertake the examination because I am a member
of ICAEW, which is one of the listed bodies.

f have completed my examination. I confirm that no matters have come to my attention in corinection with the
examination giving me cauke to believe:

accoun5ng records were not kept in respect of the Charity as required by section 366 of Ihe 2006 Act; or

the fihancial statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of.section 396 of the 2008 Act
other then any requirement that the financial statements give a 'true and fairi view which is not a matter
considered as part of an independent examination; or

the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended practice for accounting and reporting by charities )applicable to charities
preparing their accOunts in ac'ccrdance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS '1 02)).

i have no concerns and have come across no other matters in connection with the exammation to which
aitention should be drawn in this report in order to enable a proper understanding of the accounts to be reached,

Signed

Luke Morris FCA

SB Audit LLP
Chartered Accountants
Fitxioy House
Crown Street
Ipswich
Suffolk
tP1 3LG



COLCHESTER UNITED COMMUNITY FOUNDATION

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE AGGQUNT}
FOR THE YEAR ENDED 30 JUNE 2023

Unrestricted
funds

2023

Restricted
funds

2023
8

Total Total
funds funds
2023' 2022

6

Income from:

Donations and legacies

Charitable activities

3 42,017
4 514,405 352,082

42,017
866,487

3,823

771,956

Total income

Expenditure on:
Charitable activities

556,422

275,027

352,082

566,872

908,504 775,779

841,899 699,107

Total expenditure

Net incomel(expenditure)

Net movement in funds

275,027

281,395

281,395

565,872

(2'I 4,790)

841,899 699,107

66,605 76,672

(214,790) 66,605 76,672

Reconciliation of funds:
Total funds brought forward

Net movement in funds

319,046

281,3SS

271,535
(214,790)

590,58'I

66,606
513,909
76,672

Total funds carried forward 500,441 657, 'l88 590,551

The notes on 'pages 12 to 26 form part of these financial statements.



COLCHESTER UNITED COII(tiyIUNITY FOUNDATION

(A Company Limited by Guarantee)
REGISTERED NUINBERi 09152373

BALANCE SHEET
AS AT 30 JUNE 2023

2023 2022

Fixed assets

Tangible assets
Investments

'f64, 943
1'

107,902

1

Current assets

Debtors

Cash at hank and in hand

12 22,866

550,344

164,944

10,312
626,796

I 07,003

Creditors: amounts falling due within one
yea I'

573,210

13 (80,988)

637,108

(154,430)

Net current. assets
Total assets less current liabilities being

net assets 857,186

482,678

Charity funds

Restricted funds

Unrestrirted funds

'58,?45
800,441

271;535
319,046

Total funds 888,188

The Company was. entitled to exemption from audit under section 477 of the Companies Ad 2006 and the
members have not required the company to obtain an audit for the year in question in accordance with section
476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The Snancial statements have been prepared in accordance with the provisions appticable to entities subject to
the small companies regime.

The financi tatement e approved and authorised for issue by the Trustees on
and signed on their behalf by:

Nr A Cowling
(Trustee)

The notes on pages 12 to 26 form part of these financial statements.



COLCHESTER UNfTED COMMUNITY FOUNDATiON

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2023

Cash flows from operating activities

Net cash generated from operating activities

Notes

18 20,883 194,345

Cash flows from investing activities

Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

700

(88,034) (105,262)

Net cash fused in) by investing activities (97,334) (105,262)

Change in cash and cash equivaients in the year

Cash and cash equivalents at the beginning of the yea'r

(76,451)

826;786

88,083

537,713

Cash and cash equivalents at the end of the year 19 550,345 626.796

The note's on pages'12 to 26 form part of these financial statements
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COLCHESTER UNITED CONllyiUNITY FOUNDATION

{ACompany Limited. by Guarantee)

NOTES TO THE FINANCIAL STATEIIIIENTS
FOR THE YEAR ENDED 30 JUNE 2023

General Information

The Charity is a company limited by guarantee. The members of the Company are the Trustees named on
page 1, In the event of the Company being wound up, the liability in respect of the guarantee is limited tO
810 per member of the Co'mpany.

Accounting policies

2.1 Basis of preparation of financial statements

The finanrial statements have been prepared in accordance with the Chadities SORP (FRS 102)-
Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and the Companies Act 2006.

Coich'ester United Community Foundation meets the definition of a public benefit entity under FRS
102 Assets and liabilities are initially recognised at historicai cost or transaction value unless
otherwise stated in the relevant accounting policy,

2.2 Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Company
has adequate resources to meet its liabilities as they fall due and to continue in operational existence
for the foreseeable future. being at least 12 months from the date of approval of these financial
statements. The Trustees also confirm that st the time of approvinq the financial statements, there
are no material uncertainties regarding the Charity's ability to conlinue in operational existence for the
foreseeable future. Accordingly, these financial statements are prepared ob the going concern basis. ,

2.3 lnooms

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received snd the amount of income receivable can be measured reliably.

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party. it Is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be.measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity sre apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities and Governance costs are costs incurred on the Charity's educational
operations, including support costs and costs relating to the governance of the Charity apportioned to
charitable activities.

All expenditure is inclusive of irrecoverable VAT.

Page 12



COLCHESTER UNITED CONIIIIIUNITY FOUNDATION

(A Company Limited by Guaranteej

NOTES TO THE FINANCIAL STATDIIENTS
FOR THE YEAR ENDED 30 JUNE 2023

Accaunting poiicies (continuedj

2,5 Taxation

The Charity is considered to pass Ihe tests set out in Paragraph 1 Schedule 6 af the Finance Act
2010 and therefore it meets the definition of a Charitable Company for UK corporation lax purposes.
Accordingly, the Charity is potentially exelnpt from taxation in respect of income ar capital gains
received within categories covered by Chaptei 3 Part 1'I of the Corporation Tax Act 2010 or Section
266 of the Taxation of Chargeable Gains Act 1992, to the a%tent that such income or gains sre
applied exclusively ta charitable purposes.

2.8 Tangible fixed assets and depreciation

Tangib/e fixed assets costing E500 or more are capilalissd and recognised when future ecanomic
benefits are probable and the cost or value of the asaet can be measured reliably.

Tangible fixed assets are initially recognised at cast. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accuinulated impairment
losses, Al casts incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so ss to allocate the cast of tangible fixed assets less their residual value
over their estimated useful lives on the following bases:

Leasehold improvements
Equipment
Mater vehicles

2.1 Investment

- 20% straight line
- 10%to 33% sbsight line
- 20% straight line

The fixed asset investment is a form of financial instrument and is initially recognised at its
transaction cost and subsequently measured at fair value al the Balance Sheet date, uniess the value
cannot be measured reliably in which case it is measured at cost fess impairment. Investment gNins
and losses, whether reaiised or unrealised, are combined and presented as 'Gamsl(l ossesj on
investments' in the statement of Financial Activities incorporating lncdme and Expenditure Accaunt,

investment in subsidiary iis stated at cost iess provision for impairment.

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments sre valued at the amount prepaid net af any trade discounts due.

2.9 Cash at bankand in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
af three months ar less from the, date af acquisition or opening of the deposit or similar' account.



COLCHESTER UNITED COMMUNITY FOUNDATION

(A Company Limited b'y Guarantesj

NOTES TO THE FINAhlCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 202S

Accountiiig policies (continued)

2,10 LIabilities and provisions

Liabiliiies are recognised when there is an obligation at the Balance Sheet date as a result of a psst
event, it is probable that a transfer of economic benefit wiil be required in settlement, and the amouni
of the settlement can be estimated reliably.

Liabilities are recognised at the amount thai the Charity anticipates it wiil pay to settle the debt or the
amount it has received as advanced payments for the goods or servicea, it must provide.

Provisioris are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges,

2.11 Financial instruments

Ths Charity only has financial assets and, financial liabilities of a kind that qualify as basic'financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their Settlement value.

2.12 Pensions

The Charity's fellow undertakirig under common control, Coichester United Football Club Limited,
operates a defined contribution pension scheme and the pension charge represents the amounts
payable by Colchester United Football Club Limited. to the fund in respect of the year.

2.13Fund accounting

General funds are unrestncted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes, The costs of raising and
administering such funds are charged against the specific fund.

Investment income, gains and tosses are allocated to the appropriate fund.

Page 14



COLCHESTER UNITED COMMUNITY FOUNDATION

lA Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEIIIIENTS
FOR THE YEAR ENDED M JUhiE 2023

3. 1ncome from donations and legacies

Unrestricted
funds
2023

6

Totai
funds

2023
F

Total
funds
2022

Gift aid

Government grants

42,017 2, 123

1,700

42,0'l7 3,823

Total 2022 3,823 3,823

4. Income from charitabie activities

Unrestricted
funds
2023

8

Restricted
funds

2023
8

Total
funds
2023

5

Total
funds
2022

Education

'Sports Participation

Health and Inclusion

Other

183,711
206,786
114,164

9,744

146,309
205,773

183,711
353,095
319,937

9,744

'I 95,056

255,577

321,323

514,405 352,082 866,487 771,956

Total 2022 339,576 432,380 771,956

Page "I5



COLCHESTER UNFFED COMMUNITY FOUNDATION

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

'5, Analysis of expenditure by activities

Activities
undertaken

directly
2023

6

Support
cosls
2023

K

Total
funds
2023

6

Total
funds
2022

Education

Sports Participation

Health and Inclusion

Other

61,866
279,711
322.113

15,068

35,241

85, 1'59

51,038

11,703

97,107
844,870
373&f51

26,771

129,II82

236,177
333,848

678,758 163,141 841,899 699,107

Total 2022 545,766 153,341 699,107

6. Analysis of support costs

2023
E

2022

Professional fees
Communication expenses

Vehicle expenses

Management charges

Other support costs

15,320

1,646

21,5'l3

9,000
105,862

34,812

3,250

20,282

14,040

40,534

'l53, 341 112,918

7. Net incomellexpenditurel

2022

Depreciation of tangible fixed assets:
- owned by the Charily

Fees payable to the independent Examiner in respect of:
- Independent examination of the Charity's annual repoh

38,197

2,800 2,450
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COLCHESTER UNITED COli!IMUNITY FOUNDATION

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAI STATESIENTS
FOR THE YEAR ENDED 30 JUNE 2023

8, Staff costs

Wages and salaries

Social security costs
Contribution to defined contribution pension scheme

445,828

80,715
80,502

384,154

52,914
43,965

557,045 481,033

The average number of persons employed by the Charity during the year was as follows:

2023
No.

2022
No.

43

None of the employees r'eceived remuneration amounting to more than 960,000 m either the current or
prior year.

Key management remuneration paid in the year consisted of remuneration amounting to 558,666 (2022:
F45,0QQ) and pension contributions of f1,316 (2022: Lt,684}.The Trustees received no remuneration for
their qualifying services to the Charity in either the current or prior year.

9. Trustees' remuneration and expenses

During the year, none of the Trustees received any remuneration or other benefits (2022-' ENIL},

During the year ended 30 June 2023, no Trustee expenses have b'een incurred (2022- &NIL),
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COLCHESTER UNITED CO)dill)UNITY FOUNDATION

(A Company l.imited by Guarantee)

NOTES TO THE FINANCIAL STATEINENTS
FOR THE YEAR ENDED 30 JUNE 2023

10. Tangible fixed assets

Leasehoid
Improvements Equipment

5

Notor
vehicles

5
Total

5

Cost
At 1 July 2022

Additions

Disposals

7,134 19,391 119,302
98,034

(6,840)

145,827

98,034

(S,S40)

At 30 June 2023 7,134 19,391 210,496 237,021

Depreciation

At1 July2022

Charge for the year

On disposals

5,232

1,426
16,879

1,799
15,814
34,97.2

(4,044)

37,925
38,197
(4,044)

At 30 June 2023 8,658 18,8?8 46,?42 72,078

Net book'value

At 30 June 2023 476 713 'l63,754 184,943

At 30 June 2022 1,902 2,512' 103,4SS 107,902
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COI CHESTER UNITED CQIIIIIIIIUNITY FOUNDATION

fA Company Limited by Guaranteel

NOTES TO THE FINANCIAL STATE8IIENTS
FOR THE YEAR ENDED 30 JUNE 2023

11. Fixed asset investments

Cost and net book value

At 1 July'2022

At 30 June 2023

Investment
in

subsidiary
unde'rtaking

8

Principal subsidiary

At 30 June 2023, ths Charity had the foflowing subsidiary undertaking:

Registered office or principal Pr'incipal activity
place of business

Class of
shares

Colchester United Community
Trading Limited

Jobserve Commurdty Stadium
United Way
Mile End
Coichester
Essex CO@ 6UP

SPorts activities ordinary

These financial statements have not been consolidated with the results of the Charity's wholly owned
Subsidiary undertaking ss the Group is small. Therefore these financial statements present the results of
the Charity and not ef its Group.

12, Debtors

Due within one year

Trade debtors

Prepayments and accrued income

2023
K

11,228

11,838

2022
8

1,100

9,212

22,888 10,312
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COLCHESTER UNITED CONIMUNITY FOUNDATION

{ACompany Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

13. Creditors: Amounts failing due within one year

Trade creditors

Amounts owed to subsidiary undertaking

Amounts owed to related parties

Acorn*la and deferred income

2023
5

15,914
25,8.19

39,235

.2022

71,105

19,880

41;001

80,998 'l54.430

14, Deferred income

2023' 2022

Deferred income at 1 July

Resources deferred during the year

Amounts released m the year

{412)
37,701

{38,113)

Deferred income at 30 June {412) {412)
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COLCHESTER' UNITED COMMUNITY FOUNDATION

(A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEIIIIENTS
FOR THE YEAR ENDED 30 JUNE 2023

15. Statement of funds

Statement of funds - current year

Unrestricted funds

General Funds - all funds

Balance at 1
July 2022

319,046

Bahnce at
30 June

Income Expenditure 2023
6 6

566,422 )2)SD27) , 645,48)

Restricted funds

Health tt inclusion

Sports Participation

247,929

23,608
205,773
146,309

(388,890)
(177,982}

64,812

(8,067}

271,5M 352,082 (566,872} 56,745

Total of funda 556;561 IIDS, SDS )541,866) 657,165
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COLCHESTER UNITED COMMUNITY FOUNDATION

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

15, Statement of funds (continued)

Statement of funds - prior year

Balance at 1

July 2021
E

Balance at
30 June

Income Expenditure 2022
F F E

Unrestricted funds

General Funds - all funds 200,369 343,399 (224,722) 319,046

Restricted funds

Health 8 inclusion

Sports Parhcipation

286,928
26,612

278,388 (317,386) 247,930
153,992 (156,999) 23,605

313,540 432,380 (474,385) 271,535

Tot~I of funds 513,909 775,779 (699„107) 590,581



COLCHESTER UNITED COIIIIMUNITY FOUNDATION

{ACompany Limited by Guarantee)

NOTES TO THE FINANCIAL STATEIIIIENTS
FOR THE YEAR ENDED 30 JUNE 2023

15. Statement of funds {continuedj

The Health and Inclusion restricted funds are for the following initiatives

- The Premier League Primaiy Stars Programme represents income awarded for the purposes of
delivering activities to primary schools focusing on the core values of the Premier League Primary Stars
Programme. All sessions are offered to upskill teachers, provide engaging sessions for participants and
to increase participation in sport.

- The Premier League Girls fund represents income awarded for the purposes of increasing participation
for females within the community. Sessions delivered in schools and at community hub to support the
engagement of 11+females in sport.

- The Premier League Kicks fund represents income awarded for the purpose of providing sports
kessions in targeted areas to iricrease participants, decrease levels of anti-social behaviour and improve
levels of community cohesion. As well as increasing physical activity, this project works towards key
outcomes including volunteering and qualifications,

- The United Against Knife Crime fund represents income awarded for a community safety programme
engaging young children around the dangers of knife crime,

- Tha Joy of Moving fund represents income awarded to promote healthy eating and lifestyle choices in a
programme delivered in primary schools.

- The EFL Infrastracture fund represents income awarded for the purpose of improving the facilities to
assist the Charity in delivering its objectives.

- The BSBTfund represents income awarded fdr the purpose of challenging extremism in the
cominunity.

- The BBC Children in Need grant fund is for supporting children aged under 18 who suffer with
disabilities and this project is funded by Children in Need.

- The NCS fund is a project for School year 11 and 12 students anrl provides them with residential
experience, social actions projects and life skills, The project is funded by the NCS Trust.

- The Youth Investmerd Award fund was received in March 2022 to support the Charity's services and
offering to young people. The fund has enabled the charity. to improve its Infrastructure and offering to
children and families that it senres.

The Sports and Parlicipation Fund relates to the Active Essex Holiday Clubs which is to support working
families throughout the schooi holidays.
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COLCHESTER UbIITED COIN(yiUNITY FOUNDATiON

(A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEIyi ENTS
FOR THE YEAR ENDED 30 JUNE 2023

18. Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Fixed aeset investmenta

Current assets

Creditors due within one year

Unrestricted
funds

2023
8

'i64, 943
1

516,465

(80,968)

Restricted
funds

2023
6

Total
funds
2023

6

184,943

573,210

(80,968)

Total 600,441 56,745 657,186

Analysis of net assets between funds - prior year

Tangible fixed assets
Fixed asset mvestments,

Current assets
Creditors due within one 'year

Unresbicted
funds
2022

f

107,902

1

365.573
('I 54,430)

Restricted
funds
2022

271,535

Total
funds
2022

5

107,902

537,108

(154,430)

Total 319,0¹6 271,535 590,581



COLCHESTER UNITED COMMUNITY FOUNDATION

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAl. STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

17. Related party transactions

At the year end, the Charity owed Colchester United Football Club Limited. a company related by common
control, an amount of 66,099 (2022,' EI4,900).

During the year, the Charity incurred management charges from Colchester United Football Club Limited
amounting to Ef3,500 {2022;69,000).

During the year, the Charity incurred recharges including staff costs fmm Colchester United Footbail Club
i irnded aniounting to 6564,026 (2022. 5481,033).

At the year end, the Charity owed Colchester United Ho'spitality Limited, company related by common
control, an amount of 6783 (2022: 61,872),

At the year arid, the Charity owed Aspire Projects Limited, a company related by common control, an
amount of 8297 (2022: 83,038).

At the year end, the Charity owed Jobserve Sports 8 Social Club, a charity related by common control, an
amount of 5591 (2022; E70).

At the year end, the Charity owed Colchester United FC FITC Trading Limited, the subsidiary undertaking,
an amount of 618,048 (2022: 671,105),

During the year, the Charity received a gift aid donation from Colchester United FC FITC Trading Limited
amcunting to 542,017 (2022: E2, 'l08) in respect of trading profits gifted to the Charity.

18, Reconciliation of net movement in funds to net cash flow from operating activities

2023
E

Net Mcome for the year (as per Statement of Financial Activities) 76,672

Ad)ustrnents for:
Depreciation charges

Loss on the sale of feed assets
Decrease/(increase) in debtors

increase/{decrease) in creditors

38,197

2,098

(12,554}

(73,461)

14,266

24,339
79,068

Net cash generated by operating activities 20,883
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COLCHESTER UNiTED COMMUNITY FOUNDATlON

(A Company Limited by Guarantee}

NOTES TO THE FlNANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

19. Analysis of rash and cash equivalents

Cash at bank and in hand

Total cash and cash equivalents

2023
6

550,345

2022

626,796

550,345 626,796

20. Analysis of changes in net debt

Cash at bank and in hand

At 1 July At 30 June
2022 Cash flows 2023

f
&28,796 (76452) , SSD844

gt. Cohtrolling party

The Chartty is controlled by the Board of Trustees.
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;, CONNUNITY
FOUNDATION
Regrriered Crrerrry Number '159381

Colchester United Communit Foundation

Charities Commission Re ort Jul 2022- June 2023

It is with great pleasure and enormous pride, we are able to evidence through "Enrich our Communities Impact Report

2023", the difference we are making in our communities. Our staff, volunteers and trustees continue to respond

magnificently to the many and varied challenges in our area, and always go the extra mile to support those who need

it most.

Back in January 2023 we were excited about what we were going to achieve in the first year through "Enrich our

Communities Strategy 2029-202S "and looking forward to making a real impact within the communities we serve.

The year has exceeded our expectations, and you will see throughout this summary the difference we have made

which will have significant long-term benefits.

This report is external evidence that our programmes inspire, enrich, and unite our communities, each of which are

embedded into our organisation as we set out to deliver these to our beneficiaries. We have continued to place

partnerships at the heart of what we do, and it has been amazing to see our commitment to building long term

education, health, participation, and inclusion programmes start to materialise. Thank you to everyone over the last

12 months who has trusted us, supported us, funded us and believed in us.

Ensuring manageable growth whilst providing continual high quality delivery has and will continue to be at the
forefront of our objectives, as a result providing a positive impact within the areas we serve. If we continue to show

the passion, dedication and creativity shown to date, we can confidently look forward with optimism to creating
further successes together in 2024.

We again enter 2024 acutely aware that factors beyond our control may play a part in our direction of travel. We will

need to continue being agile, flexible and recognise that there are likely to be bumps in the road. We do however have

a strong infrastructure in place to react, which is underpinned by an exceptional football club at the heart of it' s
community.

I hope you find our Charites Commission report provides a clear insight into Colchester United Community Foundation

financial position. The entire workforce and I look forward to another year of strengthening our bonds and continuing

to use the unparalleled power of sport for good.

Corin Haines

CEQ
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It is with great pleasure and enormous pride, we are able to
evidence through "Enrich our Communities Impact Report
2023", the difference we are making in our communities. Our

staff, volunteers and trustees continue to respond magnificently

to the many and varied challenges in our area, and always go
the extra mile to support those who need it most.

Back in January 2023 we were excited about what
we were going to achieve in the first year through
"Enrich our Communities Strategy 2023-2028"
and looking forward to making a real impact within

the communities we serve. The year has exceeded
our expectations, and you will see throughout this

summary the difference we have made which will have

significant long-term benefits.

This report is external evidence that our programmes

inspire, enrich, and unite our communities, each of
which are embedded into our organisation as we set out
to deliver these to our beneficiaries. We have continued

to place partnerships at the heart of what we do, and it

has been amazing to see our commitment to building

long term education, health, participation, and inclusion

programmes start to materialise. Thank you to everyone

over the last 12 months who has trusted us, supported us,

funded us and believed in us.

Ensuring manageable growth whilst providing continual

high quality delivery has and will continue to be at the
forefront of our objectives, as a result providing a positive

impact within the areas we serve. If we continue to show

the passion, dedication and creativity shown to date, we
can confidently look forward with optimism to creating

further successes together in 2024.

We again enter 2024 acutely aware that factors beyond
our control may play a part in our direction of travel. We

will need to continue being agile, flexible and recognise
that there are likely to be bumps in the road. We do
however have a strong infrastructure in place to react,

which is underpinned by an exceptional football club at
the heart of it's community.

We hope you find our "Enrich Our Communities Impact
Report 2023" provides a beneficial insight into the work

and impact we are engaged in with our communities.

The entire organisation looks forward to another year

of strengthening our bonds and continuing to use the
unparalleled power of sport for good.

If any aspect of what we do is meaningful to you, please

get in touch, we'd love to hear from you.

Carin HaInes
Chief Executive OIficer

OUR BOARD OF TRUSTEES

~ ~ ~

~ ~ ~
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- ~ . ~ ~
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hours of delivery within

our community

different community projects
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l
community members access
our Shrub End Community

5 Sport Centre each week

employees,
volunteers and

trustees committed to
making a difference

to people's lives



OUR MISSION
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OUR PILLARS OF WORK

WE WILL
develop healthier and

safer communities
~ ~ ~ ~ ~ ~ ~ ~

~ ~ ~ ~ ~ ~ ~ ~ ~ ~

WE WILL
bring communities

together

I I

WE WILL
create an affinity to
Colchester United

Football Club

I ' I

WE WILL
raise aspirations

NITED OMMITTED AIR



WOMEN'S TEAN
Colchester United Women's Team are back!

Featuring players from our girls pathway, college
side and even some returning faces from our

previous side, we remained unbeaten in the Eastern

Regional Women's Division 2 up to Christmas 2023.

COMMUNITY
CHAMPION
We' ve welcomed eight Community Champions,

recognising outstanding contribution to the
local community and going above and beyond
to help others. Each received a unique matchday

experience and pitch side presentation.

COMMUNITY
CELEBRATION

We hosted the first ever Colchester Community

Celebration at our home in Shrub End Sports 5
Community Centre. With a range of sports, food vendors

and local businesses in attendance, plus a small-sided

football tournament and a visit from the Mayor.



CHANCE2SHINE
CRICKET

In partnership with Essex Cricket, we launched our

new Chance2Shine Indoor Cricket programme, a

free to access programme in Greenstead, Colchester.

CHAMPIONS
AT COSHAM!
We took a Pan-Disability side to Chelsea's Cobham

Training Ground and emerged victorious! A great

day out for our participants and their families!

STRATEGY LAUII4CH
Following a rebrand and name change to

Colchester United Community Foundation, we
continue to provide high quality provision, which

inspires, enriches and unites our community. I
I I ' I

t oe!'.
irifis

OLYMPIC HERO
VISITS SENIOR U'S
Double gold medal winning rower, James
Cracknell OBE, paid a visit to Shrub End

to meet our Senior U's! James joined in

playing table tennis, target ball and even

made everyone cups of tea!



~ ~ ~ ~ ~

» We have provided staff with the tools and

knowledge to develop projects and experiences

» We have ensured the needs of the of
participants are at the heart of every project

» We have created equal pathways for all,

regardless of backgrounds or demographics

0



~ ~ ~ ~ ~ ~ ~ ~

» We have ensured all staff are receiving adequate upskilling and

reflection for personal development, to enable them to thrive

» We have created a comprehensive offer of affordable services

» We have made our services accessible to all through varied

lines of communication

e ~

~ ~

~ ~

e

4 ~
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~ ~ ~ ~ ~ ~ ~

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~

» We have enhanced the support networks between
community groups and organisations

» We have ensured existing working relationships

strengthen through continuous partnership development

» We have recruited and retained trustees who enhance
the experience and expertise of our board

~ ~ ~

~ ~
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» We have enhanced our knowledge and resources

towards EDI within our organisation
I

» We have promoted and sustained positive

environmental behaviours across the whole network

» We have increased the level of impact

measurement we have within our community

~ ~

~ ~

~ ~

~ ~ ~



OUR PARTICIPANTS
Males 97 84.35%

Females 18 15.65%

Disadilit 32 28.07%

Health Condition 29 25.44%

34 Walkino Football

17 Adult Pan-Disabilit

13 Junior Pan-Disability

51 Senior U's



LEE'S STORY
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OUR PROGRANNES
54 Jo of Movin Pro rammes Delivered

13 Education Assemblies

(6x No Room For Racism, 3x LGBTQ+, lx Allergy Awareness, 3x Christmas)

43 Festivals

(36xJOM, ix Girls Football, 7 x Mixed Footbaii, 2x Inclusive Football, 3x Sports Days)

45 Premier Lea ue Primar Stars Pro rammes Delivered

~1,000 Lunch Time Clubs 3,300+After School Clubs '. .'5,000+ PE Lessons

12,000 6,000+ 42 60 30 49
Total Hours

Delivered in

Schools

Pupils Reached

Weekly

Maths Lessons

Delivered

English Lessons

Delivered

PSHE Lessons

Delivered

Teachers

Engaged in

CPD



MARTHA'S STORY



WEEKLY

PARTICIPANTS I,
HOLIDAY

CAMPS

I I Girls Development Centre

Boys Development Centre

Thurstable Boys College

g5 Women's Team

Skills Centre

Emerging Talent Centre

Female Football College

& I I Free ActivAte Places

Soccer Camps

' 1-2-1s

Teacher Strike Camps



NICHELE-CHRISTINE'S STORY

o inspire, ch, ana
inite our co nities"
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TOTAL

PARTICIPANTS

PUPILS
REACHED ON

COMMUNITY

SAFETY

PROJECTS

Premier League Kicks

4Q Chance25hine Cricket

—.Refugee Football
l

I United Against Knife Crime

/+~5, Many Minds, One Heart

Fly Like an Eaglet Unite Our Communities



KANAL'S STORY
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Thank you to our funders, beneficiaries and stakeholders for their incredible support throughout 2023.
None of this would be possible without you.

Interested in getting involved in 2024? See below a list of our programmes. We'd love to welcome you.

Sport & Education Provision

Premier League Primary Stars

Work Placements

Alternative Provision

Male Football College

Female Football College

Apprenticeships

Early Eagles

Joy of Moving

Sports Days, Assemblies, Festivals

Skills Centres

Holiday Activity Camps

ActivAte Activity Camps

Wildcats Centres

Female Development Centres

Female Emerging Talent Centre

Boys Development Centres

Grassroots Club Development

Matchday Experiences

Women's Team

Chance25hine Cricket

Adult Pan-Disability

Walking Football

Senior U's

Joy of Moving

Many Minds One Heart

Premier League Kicks

Children In Need (Disa bi ity Provision)

United Against Knife Crime

Unite Our Communities

Fly Like an Eagle

Refugee Provision

Helping pupils to improve their physical literacy and achieve Government guidelines in PE

Improves PE skills, literacy and numeracy and PSHE

Unique opportunities to gain real-life experiences for individual students

Sports-based studies for students who require additional support

Post-16 Football and Education programmes studying —BTEC, A Levels and public services

Post-16 Football and Education programmes studying - BTEC, A Levels and public services

Paid employment opportunities in sports coaching and business administration

Open access weekly development programme for 4-7 year olds

6-week programme using the power of play to enrich the national curriculum around healthy li

One off events, tailored to your needs and supporting your regular delivery (Age 5-16)

Open access weekly development programme to improve all areas of the game

Affordable holiday activities with enjoyment and development at the forefront

Free holiday activities with enjoyment and development at the forefront

Open access weekly development programme to improve all areas of the game

Invitation-only weekly development programme to improve all areas of the game

Invitation-only weekly development programme to improve all areas of the game

Invitation-only weekly development programme to improve all areas of the game

Supporting grassroots clubs with player and coach development

A comprehensive matchday offer from mascots to community champions

Senior side playing in the national pyramid (16+)

Weekly cricket programme aimed at developing cricket skills, with fun at the heart of it (8-13)

Tailored football sessions for ages 18+ with disabilities

The slower form of the game for male and female players

Activities, support and a sense of belonging for over 55s

Inspiring children of all abiities to move through play

Support young people with Mental Health

Free activities for young people during the evenings and weekends

Sports activities for children with disabilities

Tackling the growing number of knife crime incidents involving young people

Tacking extremism, radicalisation, hate crime and prejudice to aid community cohesion amongst

Mentoring support for young people to improve their outlook and role with school and comm

Providing guidance and support whilst playing sport within their new surroundings

~ ~



Education ~ Participation ~ Health ~ Inclusion

ving (Age 5-11)

young people and their families

unities
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