










“My proudest accomplishment is completing the programme and proving to myself that I can actually do it and 

also restoring my family’s trust in me. My relationship with my family is now a lot better, a hundred times 

better than what it was before. My favourite thing about being drug-free now is a clear head. I look forward to 

life every day. I wake up with an excitement about me as opposed to being worried about the day ahead. I feel 

more myself than I ever have.” 

 

Financial review 

 

The Trustees are reasonably satisfied with the Charity’s financial position at the end of the year taking into account 

that they had to implement certain changes during the course of the year to improve the delivery potential of the 

Charity and the continuing impact of COVID. 

 

The Charity received a donation of £1,150 for the training of Narconon staff and also rehabilitation centre income 

of £158,817 for the running of the Charity. Expenditure totalled £167,797. This compares with income of 

£159,560 and expenditure of £182,096 in the prior year. 

 

With the ongoing impact of COVID, the Trustees have engaged in researching additional fund raising avenues as 

well as personnel reviews with the view to bringing on board fresh ideas.  With the support of Narconon Trust, 

the Trustees of the Charity have a reasonable expectation it will be able to be able to meet the expenditures from 

fees, grants and donations in the foreseeable future. 

 

Policy on reserves 

 

The Charity would normally expect to holds reserves derived from donations and grants and rehabilitation centre 

income. These would consist of restricted funds and unrestricted funds. However, the total of funds held at the 

31st December was in a deficit of £31,773. Narconon United Kingdom has received assurance from Narconon 

Trust that Narconon Trust will provide further assistance to remove the deficit should it be needed. 

 

 The Board of Trustees in its current form, as it has been constituted from February 2024 onward,   acknowledges 

awareness of the charity’s position in the financial year subsequent to that which is the subject of this report, and 

which unfortunately does not show the growth we would have hoped for the charity in that period. We are however 

sufficiently encouraged by more recent activities that we can be certain of a cash positive position as of the end 

of the current financial year (to Dec 2024), including through a board-level portfolio to secure grant funding and 

supporter donations to augment the established funding sources and thereby clear the extant deficit so the charity 

can invest more in servicing its present beneficiaries.  

 

Principal funding sources 

 

The activities of Narconon United Kingdom have been facilitated mainly by donations derived from the 

rehabilitation services provided, which is its principal funding source and with the assistance of Narconon Trust 

during the difficult COVID period.  Narconon United Kingdom was able to continue servicing the community 

without having to seek government support. 

 

Investment policy and objectives 

. 

The charity has the power to invest in any way the Trustees wish. The Trustees, having regard to the liquidity 

requirements of the Charity’s operations and to the reserves policy, will operate a policy of keeping available 

funds in interest bearing deposit accounts. 

 

Structure, governance and management 

 

Nature of governing document 

 

The organization is a charitable unincorporated organization registered on 24 November 2014. 
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