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Phone 01342301902
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Activities

Objects: THE OBJECTS OF THE CIO ARE(1) TO REFORM, AND REHABILITATE PERSONS WHO ARE
FOR THE TIME BEING OR WHO HAVE AT ANY TIME BEEN DRUG ADDICTS;(2) TO ASSIST IN THE
REFORMATION AND REHABILITATION OF PERSONS WHO HAVE AT ANY TIME BEEN CONVICTED
(WHETHER IN THE UNITED KINGDOM OR ELSEWHERE) OF ANY CRIME;(3) TO ADVANCE THE
EDUCATION OF THE PUBLIC AND/OR PERSONS WHO ARE OR HAVE BEEN DEPENDENT UPON OR
AFFECTED BY THE USE OF DRUGS ABOUT ALL MATTERS RELATING TO DRUG ABUSE/ADDICTION
IN PARTICULAR BY THE PROVISION OF ADVICE, INFORMATION AND SUPPORT.

Activities: Rehabilitation from drug and alchool dependency, training of specialist staff, and delivery of drugs
awareness education.

Classification

* How: Provides Services, Provides Advocacy/advice/information
* What: Education/training, The Advancement Of Health Or Saving Of Lives

* Who: Children/young People, Other Defined Groups, The General Public/mankind
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Geography

* Throughout England

Finances
Period end Income Expenditure Assets Employees
2025-02-28 £82,710 £150,896 - -
2024-02-28 £118,599 £154,291 - -
2022-12-31 £159,969 £182,096 - -
2021-12-31 £159,560 £182,096 - -
2020-12-31 £230,624 £228,841 - -
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Narconon United Kingdom

Trustees' Report

The trustees present their report with the financial statements of the charity for the period ended 28 February 2024.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity's governing document, the Charities Act 201 1 and Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019.

Objectives and activities
Our principal purposes are:
To reform and rehabilitate persons who are for the time being or who have at any time been drug addicts;

To advance the education of the public and/or persons who are or have been dependent upon or affected by the use
of drugs about all matters relating to drug abuse addiction in particular by the provision of advice, information and
support.

Ensuring our work delivers our aims:

We review our aims, objectives and activities each year. This review looks at what we achieved and the outcomes of
our work in the previous year. The review looks at the success of each key activity and the benefits they have
brought to those groups of people we are set up to help.

The review also helps us ensure our aim, objectives and activities remained focused on our stated purposes. We have
referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing
our aim and objectives and in planning our future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance

We seek to rehabilitate substance misusers, provide drug education within the greater communities of the United
Kingdom to empower individuals to make positive choices and not fall into the pitfalls of drug and alcohol abuse
and train specialist staff in the delivery of the Narconon abstinence based programme. These provide significant
benefits to the public, both directly and indirectly

Narconon United Kingdom recognises that our continued existence depends on providing services of high quality
and which meet the substance misuser's needs. This involves our commitment to provide a reliable service with a
quick and authoritative response to meet the needs of our students. To gain first-hand experience as to how our
service is experienced by our students, Narconon United Kingdom uses a Routine Outcome Monitoring (ROM)
system throughout the programme and up to two years following the programme completion.

The Trustees conducted an updated random sampling analysis of the ROM over five years inclusive of 2023 which
continued to show that the majority of the students completing the programme at our centre remain drug free. This
level of successful outcome puts us amongst the most successful drug rehabilitation centres in the world.
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Narconon United Kingdom

Trustees' Report (continued)

The trustees are also aware that for every individual rehabilitated from drugs or alcohol then goes on to affect the
lives of their immediate family, friends and associates.

The trustees found that the senior managers and all staff are able to clearly express the value system of Narconon
and to effectively communicate this through their personal attention persistence and direct intervention. The
emphasis on values is clearly illustrated in Narconon's goal, which is to deliver a rehabilitation programme, that not
only results in a significant percentage of students off drugs or alcohol, but also gives them back control of their life.

Narconon is an evidence-based approach, developed over nearly six decades. After completing drug free
withdrawal, where the student receives 24-hour supervision and assistance where needed and supervision and,
dependent on medical approval, they then do the detoxification programme. This includes sauna, exercise and
nutrition to help reduce craving, cleanse the body and improve health. The remainder of the programme consists of
exercises within four leaming modules, each with a purpose, expected outcome, and typical duration but specifically
geared to each individual care plan. These steps foster motivation for change while managing attendant painful
responses to change, teach the person coping skills, reinforce contingency awareness, and promote enduring
positivity.

Staff training is based on person-centred care. Each student has a detailed care plan which is monitored against each
module completion. This allows the student to see what progress they are making as they go through the
programme. Some students have low literacy skills. In these situations, they have been given a staff member to work
with them on a one to one basis. In the course room course supervisors are skilled in the detection of barriers to
study and how to help the student. Staff members are trained in different protected characteristics, which require
different needs and this training is regularly updated.

Over the year we continued to connect the Narconon programme with policy and practice to better the lives of
students, their families and their wider community adversely impacted by substance use and addiction. Our vision
through our continued aims and objectives is: lasting solutions that free individuals and communities from the
devastation of substance use and addiction.

We are pleased to have a skilled multi-disciplinary team who have adapted well to a challenging year of change.
They have successfully delivered the Narconon programme to a range of service users from different ethnic and
culturally diverse groups. Externally we have supported people with drug or alcohol issues and have delivered
various types of help ranging from basic advice and information to structured interventions.

A number of people participated in the Narconon programme in the period. Narconon was also pleased to be
able to support through sponsorships two students who were financially unable to access the programme,
both of whom successfully completed the programme and remained free of substance abuse. Here are some of
the out-comes from those who graduated the programme:

“Hi, [ am a Narconon student and I’m coming to the end of my programme. I thought I’d share my experience with
you so as to inspire you to lead a drug free life.

“In my life I made some bad choices, and it all started by being influenced by the wrong sort of people. These
people are likely to exert peer pressure on you and make you do things that you wouldn’t want to do. these people
are likely to support destructive groups and actions and crush all the good that goes on in the world. They make
drugs seem fun and they make you feel wrong if you are not on their side, offering you a false sense of security.
Before you know it your hooked on drugs, your selling drugs yourself and you are committing street robberies and
you get into trouble with the law. You end up skipping days off school and work. You become the burden to family
and parents. In other words, you fall down the rabbithole and you become the worst version of yourself.

Page 3



Narconon United Kingdom

Trustees' Report (continued)

“Thankfully I have been given a chance to get out of this trap by doing the Narconon Programme. I learned how to
recognise the traits of the people that lead you astray, the anti-social people. So, if you are looking to overcome your
addiction, I highly recommend doing the Narconon programme. So you can spot unwanted people in your life and
stop a life of misery in its tracks. You too can be drug free and stable.”

S.B. Narconon Graduate

“I was born and raised in Upton Park, East London. My life before I started doing drugs was good. I had a mixed
upbringing, and I can’t really remember much. But there was good and bad.

“I first started using drugs when I was 13 years old with friends. It was so common in my area that every street
group was smoking cannabis. That’s all I tried then——the area is still flooded with drugs.

“I was doing a bit of weed, there was hash, started on that at home, carried on with the drink on and off. When I left
school, I stopped. But then I remember it started up again, here and there, little bits, smoking here and there, on the
way to college. Back in 2000, I started making weed cakes. I tried a few times, and that was it. When I was running
a public house, I had cocaine then with my mate, and it progressed from there, it was different things all the time.

“With drugs, I lost control of myself and my thinking—I had memory loss. [ started getting famous with the law
(police departments). I was lying, and cheating, and I started losing my sanity. [ was losing everything around me.

“What led me to come to Narconon was that I just felt sick and tired of feeling depressed, confused, angry, anxious,
frustrated, and having hate and resentment always on my mind. I was sick of just seeing and feeling pain and
wanting to pass it on to others.

“A family member attended Narconon, and I visited him and learned about the programme. I stopped drinking for a
while, and a text came from Narconon. I thought about coming to rehab a few times but didn’t bother. But I knew I
needed it, so I spoke to Narconon and made the decision to come.

“When I first arrived here, I felt a bit nervous and was asking myself if I should stay or not. In my head, I was
thinking, “I can do this on my own”, but I was also thinking, “I know I need this. Stop lying to yourself—you ain’t
going to keep trying on your own”.

“My biggest wins on the programme were regaining self-control, the ability to see, notice, make, endure, recognize,
CHANGE, focus, and concentration.

“I feel very happy about graduation, very excited, and proud that I’ve finished the programme. Although it was
challenging, I was able to push through each checkpoint feeling a bit better, and that itself was rewarding. That
feeling did not exist for a long time—knowing that “I DID THAT?” feeling is amazing.

“I am looking forward to living a life of beautiful memories, being able to look forward to spending time with my
family and being able to do different things in life like travel, holidays, go places.

“My proudest accomplishment was passing my railway exams and completing the Narconon Programme.

“My relationship with my family is much better now. I’ve been absent for some time, but I'm back to where I was
meant to be, but stronger and more positive, and my family loves me again.
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Narconon United Kingdom

Trustees' Report (continued)

“My favourite thing about being drug free now is being able to make decisions for myself, not being intoxicated,
being free, happy.

“My advice to someone who is in active addiction now is that I lost my path along the line, but Narconon has helped
me find it again, and I’'m back on track.

Why not do the same?”

A. S., Narconon United Kingdom Graduate

“I did have a good, healthy life once upon a time. I had a happy marriage and three beautiful kids. My work and
drive to succeed and provide a good life for my family were out of this world. That’s not anything to brag about, but
it is something to be proud of, what one must remember is that this is actually normal. That is what a good human
being does and how he lives a normal life, this was all in a period of my life when I did not drink alcohol in excess
and did not touch drugs.

“Things did, however, take a dramatic downturn for me and this all started in the blink of an eye. How much I wish I
didn’t take that first line of cocaine seven years ago. I would do anything to turn back the time and say NO. I had a
difficult time just before this when I lost someone that was very close to me. He must be so disappointed in how
things played out for me after his death. Ultimately, I hold myself responsible for my own demise. I was bitter at
how my best person was taken from me so suddenly, and although I thought the drink and drugs were helping with
my pain, I am fully aware that all they did was throw me further down the chute.

“The day I took that first line of cocaine, I let the possessed devil out of me and sent my life towards the gates to
hell. That one action was the beginning of my own ethics and morals being compromised, and deep down, I knew it.

“The drugs and alcohol got worse and worse over the next seven years, from cocaine to ketamine to ecstasy and then
back to cocaine. The amount of alcohol and drug-fuelled binges I had was horrible. I lost my mind and went from
having one-day parties to eventually going through three to four days with no food or sleep but just simply using
alcohol and drugs to carry me on.

“I cheated on my wife and hurt my kids and my family. They could all see what I was becoming and I knew deep
down I was destroying myself. I knew for years I had this alcohol and drug problem, and it was out of control. I
knew it deep down in my heart, but in my mind, I kept telling myself, “I got this.” It’s hard to accept how weak I
had become and was, in a way, embarrassed. I was never this weak person. “I have a problem with alcohol or drugs?
Never!!” I told myself, but I did.

“I saw a therapist, and it helped for a while, it would help in the short term, but it didn’t cure the long-term problem.
That problem was me and my mind. I didn’t have enough time off the alcohol and drugs to be able to see things for
what they really were. I gave my wife no choice and am sitting here writing this today and can honestly say I am to
blame for my divorce and the heartbreak I have caused my family. Alcohol and drugs made me a disloyal, selfish
person who acted impulsively and made so many bad choices.
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Narconon United Kingdom

Trustees' Report (continued)

“I was eventually trapped in my own conscience, guilt and the toxic life [ had made. Something had to change
because deep down, I knew this wasn’t me, and I wasn’t happy. My cousin was at Narconon and was doing really
well. Truly admitting you have a problem is the first step. I gave my word [ would come here and I stuck to it. The
Narconon programme is truly amazing, and the staff is so selfless and I can only ever have the deepest gratitude
towards them. They give up their own time to save someone else’s life, and I believe that is so special. How many
people do you know that can say they have done that? I'm truly sitting here right now writing this with the belief
they have saved my life.

“I am at the end of my programme and will literally graduate any day. It hasn’t been easy by any means, but
remember, you have to work for the best things in life. When I first came, I went through withdrawal, which helped
me get back to reality. Then I did the detox stage, which cleared my body of toxins I had accumulated not just whilst
on drink and drugs but in my life. Thirdly, I have done what they call Objectives, which I would describe as fixing
my mind and regaining abilities I once had or learning how to do them better. Yes, they are challenging, to say the
least. It’s aroller-coaster journey on the way to getting clean. Emotional, sure, but you can really find yourself again
through the process, and I believe I have. I felt like giving up and walking out on many occasions, but knew that
would only lead back to the road to unhappiness.

“After Objectives, it was on to stage four, which was in the course room, and I did the life skills courses, which
consisted of Overcoming Ups & Downs in Life, Personal Values and Changing Conditions in Life. Wow!! I learnt
so much about myself and how I had previously been living my destructive life while on these three courses. I could
put my life into perspective and had answers to why my life took the turn it did. I also learnt skills in how to identify
things in the future and make sure they don’t happen again. [ don’t have enough paper to explain everything [ have
learned here, but [ know it’s going to stand me in good stead in the future.

“I have a second chance in life and I owe that to the Narconon programme and the staff. I have already started to
repair the relationships I damaged and have a brilliant exit strategy in place. [ am days away from graduating and
leaving and I know I will live a happy life and be successful. I am so thankful to my family that cares about me and
stood by me and [ am determined to show them it wasn’t to waste.

“I would say if you are considering whether or not you should do this programme, I think deep down you already
know the answer.

“Remember, you can’t put a price on time, so why waste any more of it? The past is the past, and it can’t be
changed, but the future is what matters, and you have yours in your hands”

G.B, Narconon Graduate

Financial review

The trustees had initiated reorganisation planning to shepherd the Charity out of the after effects of the pandemic
period which took a toll on everyone. A new consultant was brought on board, staff performance was reviewed,
delivery procedures were reviewed and financial planning was also reviewed. Whilst the actions being taken are
ongoing the positive results have been seen with improvement in both cash flow and, donations to support students.
The trustees have determined to continue with the reorganisation actions and from the results are confident the
Charity's financial position will continue to improve going forward.
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Narconon United Kingdom

Trustees' Report (continued)

The Charity received donations of £44,055 for support, promotion, training and upgrade of facilities. The centre’s
income of £73,858 from student fees for the running of the Charity. Expenditure totalled £154,291. This compares
with income of £159,969 and expenditure of £167,796 in the previous period.

With the unstable economics today and govemment spending changes, the trustees widened their research into
additional fund raising avenues to meet the new challenges ahead. With the additional support of Narconon Trust
where needed, the trustees of the Charity have a reasonable expectation it will be able to be able to meet the
expenditures from fees, grants and donations in the foreseeable future.

Policy on reserves

The Charity would normally expect to hold reserves derived from donations and grants and rehabilitation centre
income. These would consist of restricted funds and unrestricted funds. However, the total of funds held as of 28th
February was in a deficit of £67,464. Narconon United Kingdom has received assurance from Narconon Trust that
Narconon Trust will provide further assistance to remove the deficit should it be needed.

The Board of Trustees in its current form, as it has been constituted from February 2024 onward, acknowledges
awareness of the charity's position in the financial year subsequent to that which is the subject of this report, and
which unfortunately does not show the growth we would have hoped for the charity in that period. We are however
sufficiently encouraged by more recent activities that we can be certain of a cash positive position as of the end of
the current financial year (to Feb 2025), including through a board-level portfolio to secure grant funding and
supporter donations to augment the established funding sources and thereby clear the extant deficit so the charity can
invest more in servicing its present beneficiaries.

Principal funding sources

The activities of Narconon United Kingdom have been facilitated mainly by donations derived from the
rehabilitation services provided, which is its principal funding source and with the assistance of Narconon Trust
following from the difficult COVID period. Narconon United Kingdom was able to continue servicing the
community without having to seek government support.

The activities of Narconon United Kingdom have been facilitated mainly by donations derived from the
rehabilitation services provided, which is its principal funding source and with the assistance of Narconon Trust
following from the difficult COVID period. Narconon United Kingdom was able to continue servicing the
community without having to seek government support.

Investment policy and objectives
The charity has the power to invest in any way the trustees wish. The trustees, having regard to the liquidity
requirements of the Charity's operations and to the reserves policy, will

The charity has the power to invest in any way the trustees wish. The trustees, having regard to the liquidity
requirements of the Charity's operations and to the reserves policy, will

operate a policy of keeping available funds in interest bearing deposit accounts.

Structure, governance and management
Nature of governing document

The charity is a charitable incorporated organization registered on 24 November 2014.
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Narconon United Kingdom
Trustees' Report (continued)

Recruitment and appointment of trustees

New trustees are appointed by existing trustees. New trustces undergo an orientation session to brief them on their
legal obiigations under charity law, the content of the memorandum and articles of association, the decision-making
processes, the business plan and recent financial performance of the charity.

Organisational structure
The trustees are responsible for the administration and running of the activities of the Charity.

The a0qasal report was approved by the trustees of the charity on 24 } ‘2{ ztf .and signed on its behalf by:

Mr Sam Butler

Trustee

Page 8



Narconon United Kingdom

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees’ report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial period which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to:

+ select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008, and the provisions of the constitution.
The trustees are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

Approved by the trustees of the charity oryi?éj/élz A% and signed on its behalf by:

Ms Heather Aan Rose
Trustee




Narconon United Kingdom

Independent Examiner's Report to the trustees of Narconon United Kingdom

I report to the trustees on my examination of the accounts of Narconon United Kingdom for the year ended 28
February 2024.

Responsibilities and basis of report

As the charity trustees of Narconon United Kingdom you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Narconon United Kingdom's accounts carried out under section 145 of
the 2011 Act and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Narconon United Kingdom as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a ‘true and fair view' which is not a matter considered as part of an independent examination.

[ have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Stephen Sellers
Institute of Chartered Accountants in England and Wales

Bank Court
Manor Road
Verwood
Dorset
BH31 6DY
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Narconon United Kingdom

Statement of Financial Activities for the Period from 1 January 2023 to 28 February 2024

Income and Endowments from:

Donations and legacies
Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure

Net expenditure

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:

Donations and legacies
Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure
Net expenditure

Net movement in funds

Note

18

Note

Unrestricted Total
funds 2024
£ £
44,055 44,055
73,858 73,858
686 686
118,599 118,599
(20,105) (20,105)
(130,341) (130,341)
(3,845) (3,845)
(154,291) (154,291)
(35,692) (35,692)
(35,692) (35,692)
(31,772) (31,772)
(67,464) (67,464)
Total
Unrestricted 31 December
funds 2022
£ £
1,150 1,150
158,817 158,817
2 2
159,969 159,969
(11,363) (11,363)
(152,291) (152,291)
(4,142) (4,142)
(167,796) (167,796)
(7,827) (7,827)
(7,827) (7,827)

The notes on pages 14 to 23 form an integral part of these financial statements.
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Narconon United Kingdom

Statement of Financial Activities for the Period from 1 January 2023 to 28 February 2024

(continued)
Total
Unrestricted 31 December
funds 2022
Note £ £
Reconciliation of funds
Total funds brought forward (23,945) (23,945)
Total funds carried forward 18 (31,772) (31,772)

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 14 to 23 form an integral part of these financial statements.
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Narconon United Kingdem

(Registration number: 1159334)
Balance Sheet as at 28 February 2024

28 February 31 December

2024 2022
Note £ £

Fixed assets
Tangible assets 3 1,369 1,935
Current assets
Debtors 14 16,381 7,304
Cash at bank and in hand is 5,386 20,424

21,767 27,728
Creditors: Amounts falling due within one year 16 (90,600) (61,435)
Net current liabilities (68,833) (33,707)
Net liabilities (67,464) (31,772)
Funds of the charity:
Unrestricted income funds
Unrestricted funds (67,464) (31,772)
Total funds 18 (67,464) (31,772)

The financial statements on pages 11 to 23 were approved by the trustees, and authorised for issue o%@//ﬂ/@%
and signed on their behalf by:

o

Ms Heather Ann Rose
Trustee

The notes on pages 14 to 23 form an integral part of these financial statements.
Page 13



Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with the second edition of the Charities Statement of
Recommended Practice issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom
and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

Narconon United Kingdom meets the definition of a public benefit entity under FRS 102. The accounts (financial
statements) have been prepared under the historical cost convention with items recognised at cost or transaction
value unless otherwise stated in the relevant note(s) to these accounts.

The functional currency of the charity is GBP and is rounded to the nearest £1.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Income and endowments
All income is recognised in the Statement of financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be reliably
measured.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.
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Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024
(continued)

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Tangible fixed assets are stated at cost less depreciation.

Depreciation and amortisation
Depreciation is provided at the following annual rates in order to write off each asset over its expected useful
economic life.

Asset class Depreciation method and rate
Plant and Machinery 25% on reducing balance
Trade debtors

Debtors with no stated interest rate and receivable within one year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors
Creditors with no stated interest rate and payable within one year are recorded at transaction price.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary assets
and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of exchange
prevailing at that date.

Exchange differences are recognised in the statement of financial activities in the period in which they arise.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension scheme
are charged to the Statement of Financial Activities in the period to which they relate.
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Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024

2 Income from donations and legacies

Donations and legacies;
Donations

Total for period ended 28 February 2024
Total for period ended 31 December 2022

3 Income from other trading activities

Trading income;
Rehabilitation Centre income

Total for period ended 28 February 2024
Total for period ended 31 December 2022

4 Investment income

Interest receivable and similar income;
Interest receivable on bank deposits

Total for period ended 28 February 2024
Total for period ended 31 December 2022

(continued)

Unrestricted
funds Total
General funds
£ £
44,055 44,055
44,055 44,055
1,150 1,150
Unrestricted
funds Total
General funds
£ £
73,858 73,858
73,858 73,858
158,817 158,817
Unrestricted
funds Total
General funds
£ £
686 686
686 686
2 2

Page 16



Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024

5 Expenditure on raising funds

a) Costs of generating donations and legacies

Marketing and publicity
Allocated support costs

Total for period ended 28 February 2024
Total for period ended 31 December 2022

6 Expenditure on charitable activities

Drug and offender rehabilitation
Staff costs

Allocated support costs
Governance costs

Total for period ended 28 February 2024
Total for period ended 31 December 2022

7 Other expenditure

(continued)

Unrestricted
funds Total
General funds
Note £ £
9,584 9,584
10,521 10,521
20,105 20,105
11,363 11,363
Total
costs
£
Unrestricted
funds Total
General funds
Note £ £
90,020 90,020
19,672 19,672
11,145 11,145
9,504 9,504
130,341 130,341
152,291 152,291
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Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024

(continued)

Depreciation, amortisation and other similar costs

Allocated support costs

Total for period ended 28 February 2024

Total for period ended 31 December 2022

8 Analysis of governance and support costs

Governance costs

Independent examiner fees
Other fees paid to examiners

Total for period ended 28 February 2024

Total for period ended 31 December 2022

9 Net incoming/outgoing resources

Net outgoing resources for the period include:

Depreciation of fixed assets

10 Trustees remuneration and expenses

Unrestricted
funds Total
General funds
Note £ £
566 566
3,279 3,279
3,845 3,845
4,142 4,142
Unrestricted
funds Total
General funds
£ £
9,504 9,504
9,504 9,504
3,900 3,900
2024 2022
£ £
566 421

No trustees, nor any persons connected with them, have received any remuneration from the charity during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

11 Staff costs

The aggregate payroll costs were as follows:
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Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024

(continued)
2024 2022
£ £

Staff costs during the period were:
Wages and allowances 19,403 37,703
Social security costs 232 937
Pension costs 37 116

19,672 38,756

The monthly average number of persons (including senior management / leadership team) working at the charity

during the period expressed as full time equivalents was as follows:

2024 2022
No No
Average number of staff 5 7
No staff received emoluments of more than £60,000 during the period
12 Taxation
The charity is a registered charity and is therefore exempt from taxation.
13 Tangible fixed assets
Furniture and
equipment Total
£ £
Cost
At 1 January 2023 8,352 8,352
At 28 February 2024 8,352 8,352
Depreciation
At 1 January 2023 6,417 6,417
Charge for the year 566 566
At 28 February 2024 6,983 6,983
Net book value
At 28 February 2024 1,369 1,369
At 31 December 2022 1,935 1,935
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Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024

(continued)
14 Debtors
2024 2022
£ £

Trade debtors 13,131 4,114
Prepayments 3,190 3,190
Other debtors 60 -

16,381 7,304
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Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024

(continued)
15 Cash and cash equivalents
2024 2022
£ £
Cash on hand 2,087 1,258
Cash at bank 3,299 19,166
5,386 20,424
Bank overdrafts (14) -
Cash and cash equivalents in statement of cash flows 5,372 20,424
16 Creditors: amounts falling due within one year
2024 2022
£ £
Bank overdrafts 14 -
Trade creditors 70,133 47,992
Payments on account on long term contracts - 421
Other taxation and social security 5,476 5,965
Other creditors 2 1,586
Accruals 14,975 5,471
90,600 61,435

17 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the charity to the scheme and amounted to £37 (2022 - £116).

18 Funds
Balance at 1 Incoming Resources Balance at 28
January 2023 resources expended February 2024
£ £ £ £
Unrestricted funds
General (31,772) 118,599 (154,291) (67,464)
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Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024
(continued)

Balance at 31

Balance at 1 Incoming Resources December
January 2022 resources expended 2022
£ £ £ £
Unrestricted funds
General (23,945) 159,969 (167,796) (31,772)

19 Related Party Disclosures

Narconon United Kingdom and Narconon Trust share similar aims and from time to time provide mutual assistance
to each other and therefore arguably qualify as related parties as defined by FRS102.

During the year the main property was rented from Narconon Trust rent-free.

20 Analysis of net funds

Cash at bank and in hand
Net debt

Cash at bank and in hand

Net debt

21 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets
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At 28
At 1 January February
2023 2024
£ £
5,386 5,386
5,386 5,386
At 31
At 1 January December
2022 2022
£ £
21,647 21,647
21,647 21,647
Unrestricted Total funds at
funds 28 February
General 2024
£ £
1,369 1,369
21,767 21,767
(90,600) (90,600)
(67,464) (67,464)




Narconon United Kingdom

Notes to the Financial Statements for the Period from 1 January 2023 to 28 February 2024

(continued)
Unrestricted Total funds at
funds 31 December
General 2022
£ £
Tangible fixed assets 1,935 1,935
Current assets 27,728 27,728
Current liabilities (61,435) (61,435)
Total net assets (31,772) (31,772)
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Narconon United Kingdom

Trustees' Report

The trustees present their report with the financial statements of the charity for the year ended 31 December
2022.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published in
October 2019.

Objectives and activities
Qur principal purposes are:
To reform and rehabilitate persons who are for the time being or who have at any time been drug addicts;

To advance the education of the public and/or persons who are or have been dependent upon or affected by the
use of drugs about all matters relating to drug abuse/addiction in particular by the provision of advice,
information and support.

Ensuring our work delivers our aims:

We review our aims, objectives and activities each year. This review looks at what we achieved and the
outcomes of our work in the previous year. The review looks at the success of each key activity and the benefits
they have brought to those groups of people we are set up to help.

The review also helps us ensure our aim, objectives and activities remained focused on our stated purposes. We
have referred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aim and objectives and in planning our future activities. In particular, the trustees consider how
planned activities will contribute to the aims and objectives they have set.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance

We seek to rehabilitate substance misusers, provide drug education within the greater communities of the United
Kingdom to empower individuals to make positive choices and not fall into the pitfalls of drug and alcohol
abuse and train specialist staff in the delivery of the Narconon abstinence based programme. These provide
significant benefits to the public, both directly and indirectly

Narconon United Kingdom recognises that our continued existence depends on providing services of high
quality and which meet the substance misuser's needs. This involves our commitment to provide a reliable
service with a quick and authoritative response to meet the needs of our students. To gain first-hand experience
as to how our service is experienced by our students, Narconon United Kingdom uses a Routine Outcome
Monitoring (ROM) system throughout the programme and up to two years following the programme
completion.

A random sampling analysis of the ROM over five years inclusive of 2022 showed that the majority of the
students completing the programme at our centre remain drug free. This level of successful outcome puts us
amongst the most successful drug rehabilitation centres in the world.

The Trustees are also aware that for every individual rehabilitated from drugs or alcohol then goes on to affect
the lives of their immediate family, friends and asscciates.
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Narconon United Kingdom

Trustees' Report (continued)

Senior managers and all staff are able to clearly express the value system of Narconon and to effectively
communicate this through their personal attention, persistence and direct intervention. This emphasis on values
is clearly illustrated in Narconon's goal, which is to deliver a rehabilitation programme, which not only gets a
significant percentage of students off drugs or alcohol, but also gives them back control of their life.

Narconon is an evidence-based approach, developed over four decades. After completing drug free withdrawal,
where the student receives 24-hour supervision and assistance where needed and supervision and, dependent on
medical approval, they then do the detoxification programme. This includes sauna, exercise and nutrition to help
reduce craving, cleanse the boedy and improve health. The remainder of the programme consists exercises within
five learning modules, each with a purpose, expected outcome, and typical duration but specifically geared to
each individual care plan. These steps foster motivation for change while managing attendant painful responses
to change, teach the person coping skills, reinforce contingency awareness, and promote enduring positivity.

Staff training is based on person-centred care. Each student has a detailed care plan which is monitored against
each module completion. This allows the student to see what progress they are making as they go through the
programme. Some students have low literacy skills. In these situations, they have been given a staff member to
work with them on a one to one basis. In the course room course supervisors are skilled in the detection of
barriers to study and how to help the student. Staff members were trained in different protected characteristics,
which require different needs.

Over the year we continued to connect the Narconon programme with policy and practice to better the lives of
students, their families and their wider community adversely impacted by substance use and addiction. Our
vision through our continued aims and objectives is: lasting solutions that free individuals and communities
from the devastation of substance use and addiction.

We are pleased to have a skilled multi-disciplinary team who have adapted well to a challenging year of change.
They have successfully delivered the Narconon programme to a range of service users from different ethnic and
culturally diverse groups. Externally we have supported people with drug or alcohol issues and have delivered
various types of treatment ranging from basic advice and information to structured interventions.

A number of people participated in the Narconon programme in the year. Here are some of the out-comes
from those who graduated the programme:

“I will treasure these teachings about how to cultivate a joyful life, one guided and driven by integrity. Now that
I know the way and see that these things are not complicated or abstract but have simple steps and guidelines I
have great trust I can live a life that I can be proud of.

“l am very grateful to Narconon for all the kind and caring staff who have facilitated and helped me
innumerable ways. | have complete trust in this place, the people and the process that happens here.”

“] arrived at Narconon on a dark, cold, wet and windy December evening.
“I remember one of the students meeting me outside. I was a little anxious, yes.

“] started in Withdrawal for a couple of nights before being allowed into the main centre, and then “Bang,” |
was okayed to start my detox with another student. Man, that was some journey, 5 hours a day in the sauna
{with breaks). 1 had so much fun, we had five stages to complete with various vitamins and minerals taken daily.
I forgot what it was like 1o be “happy,” for 28 days, I laughed, T sweated, I ran, yes it was good. | felt amazing
and then more amazing,

“Then, my twin and [ started Objectives, it was challenging and something 1 embraced. Yes, it had some crazy
reactions on me mentally, and [ let out a lot of inner thoughts; they were flying out of my brain from morning
till night. I helped my twin, and he helped me. [ built a real connection with him, and we have a great
understanding and friendship you cannot buy. I am not saying it was easy. There were some bumpy moments
but that just made our connection stronger.

Page 3



Narconon United Kingdom

Trustees' Report (continued)

“The staff at the centre have always done their best to assist me, at times [ did not acknowledge this, but as |
travelled through the course, 1 realised it.

“Next, the classroom really opened up my thoughts: Ups and Downs in Life, Personal Values and then
Changing Conditions in Life.

“These courses contain interesting and very usable theories and tools to carry you through in your journey once
you leave here and embrace your life.

“I am a lucky boy I reflect on the people who are stuck or imprisoned by addiction...”

“This was a great experience. I reflect on the people who are stuck or imprisoned by addiction; it’s a horrible
place to be. ] am a lucky boy.

“Thanks to everyone who helped me, from family, staff and students.”

“We came after the second week, and he looked like a different person already. His skin looked better, he
looked healthier, his eyes were bright.... Everything seemed to have improved hugely to what he was before..."

“While he was on the programme, I just think he became a lot calmer, a lot more able to have a conversation
with you. Beforehand you couldn’t even get two words out of him. You were lucky if you could get a
conversation out of him. He just became a much better person, we came after the second week, and he looked
like a different person already. His skin looked better, he looked healthier, his eyes were bright. He just looked
and sounded like a different person, and I would say his personality was better, much more lucid. Everything
seemed to have improved hugely to what he was before. He was like a wreck when he came to you. He was
uncooperative and very distant and frustrating because you could never get to the bottom of anything with him
because everything was so secretive because of what he was doing. Our relationship is good now—I would say
it’s close,

“Narconon has helped him by getting him clean. But, what stood out the most to me regarding our experience
with Narconon was that being at his lowest point ever when he first came—he was a changed person when he
came home.

“The best thing about my son now that he has completed the Narconon programme is that he’s just in a much
better place—he’s a much happier and healthier person.”

—Mother of a Narconon United Kingdom Graduate

“When [ arrived I was terrified, but after the first day here, I was at ease as the staff really made me feel
comfortable, I feel immediately at home. With the programme, my outlook on myself completely turned around.
I felt I was able to love myself, and throughout the programme, that kind of grew gradually more and more.

“After New Life Detox, I felt really good and felt that I had handled the physical part of my drug addiction.
Once | was free of that 1 felt all of the things that the drugs masked, they came back with a vengeance. Then
through Objectives, 1 began to feel freer each day as [ progressed. By the end of Objectives, 1 felt that the mental
side of things had been handled. 1 was more able to live in the now, to experience life in the now. My mind was
at ease. I began to sleep better and I'm beginning to enjoy my dreams again due to a clean body and mind. After
Life Skilis, 1 felt that all the things I'd been hiding away from everyone and lying about, had been handled too,
and as a result, | had a resurgence of life. Graduation was a very special and emotional time for myself and
family, I am very sad to leave because I feel part of the Narconon family. I am looking forward to being able to
get back to life without having to resort to drugs—Iliving a clean life.
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“My proudest accomplishment is completing the programme and proving to myself that | can actually do it and
also restoring my family’s trust in me. My relationship with my family is now a lot better, a hundred times
better than what it was before. My favourite thing about being drug-free now is a clear head. | look forward to
life every day. | wake up with an excitement about me as opposed to being worried about the day ahead. | feel
more myself than I ever have.”

Financial review

The Trustees are reasonably satisfied with the Charity’s financial position at the end of the year taking into account
that they had to implement certain changes during the course of the year to improve the delivery potential of the
Charity and the continuing impact of COVID.

The Charity received a donation of £1,150 for the training of Narconon staff and also rehabilitation centre income
of £158,817 for the running of the Charity. Expenditure totalled £167,797. This compares with income of
£159,560 and expenditure of £182,096 in the prior year.

With the ongoing impact of COVID, the Trustees have engaged in researching additional fund raising avenues as
well as personnel reviews with the view to bringing on board fresh ideas. With the support of Narconon Trust,
the Trustees of the Charity have a reasonable expectation it will be able to be able to meet the expenditures from
fees, grants and donations in the foreseeable future.

Policy on reserves

The Charity would normally expect to holds reserves derived from donations and grants and rehabilitation centre
income. These would consist of restricted funds and unrestricted funds. However, the total of funds held at the
31% December was in a deficit of £31,773. Narconon United Kingdom has received assurance from Narconon
Trust that Narconon Trust will provide further assistance to remove the deficit should it be needed.

The Board of Trustees in its current form, as it has been constituted from February 2024 onward, acknowledges
awareness of the charity’s position in the financial year subsequent to that which is the subject of this report, and
which unfortunately does not show the growth we would have hoped for the charity in that period. We are however
sufficiently encouraged by more recent activities that we can be certain of a cash positive position as of the end
of the current financial year (to Dec 2024), including through a board-level portfolio to secure grant funding and
supporter donations to augment the established funding sources and thereby clear the extant deficit so the charity
can invest more in servicing its present beneficiaries.

Principal funding sources

The activities of Narconon United Kingdom have been facilitated mainly by donations derived from the
rehabilitation services provided, which is its principal funding source and with the assistance of Narconon Trust
during the difficult COVID period. Narconon United Kingdom was able to continue servicing the community
without having to seek government support.

Investment policy and objectives

The charity has the power to invest in any way the Trustees wish. The Trustees, having regard to the liquidity
requirements of the Charity’s operations and to the reserves policy, will operate a policy of keeping available
funds in interest bearing deposit accounts.

Structure, governance and management

Nature of governing document

The organization is a charitable unincorporated organization registered on 24 November 2014.
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Narconon United Kingdom

Trustees' Report (continued)

Recruitment and appointment of trustees

New trustees are appointed by existing trustees. New trustees undergo an orientation session to brief them on
their legal obligations under charity law, the content of the memorandum and articles of association, the
decision-making processes, the business plan and recent financial performance of the charity.

Organisational structure

The Trustees are responsible for the administration and running of the activities of the Charity.

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Ms Heather Ann Rose
Ms Muriel Claire Angius
Mr Sam Butler (appointed 19 February 2024)

The annual report was approved by the trustees of the charity on Sf‘f[% and signed on its behalf by:

HNold Akene

Ms Heather Ann Rose
Trustee
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Narconon United Kingdom

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;
« observe the methods and principles in the Charities SORP;
» make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

= prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008, and the provisions of the
constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by the trustees of the charity on C%/ZL and signed on its behalf by:

Mogtas A e

Ms Heather Ann Rose
Trustee

B .
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Narconon United Kingdom

Independ'ent Examiner's Report to the trustees of Narconon United Kingdom

I report to the trustees on my examination of the accounts of Narconon United Kingdom for the year ended 31
December 2022.

Responsibilities and basis of report

As the charity trustees of Narconon United Kingdom you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Narconon United Kingdom's accounts carried out under section 145
of the 2011 Act and in carrying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Narconon United Kingdom as required by section 130 of
the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view' which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Stephen Sellers
Institute of Chartered Accountants in England and Wales

Bank Court
Manor Road
Verwood
Dorset
BH316DY
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Narconon United Kingdom

Statement of Financial Activities for the Year Ended 31 December 2022

Unrestricted Total
funds 2022
Note £ £

Income and Endowments from:
Donations and legacies 1,150 1,150
Other trading activities 158,817 158,817
Investment income 4 2 2
Total income 159,969 159,969
Expenditure on:
Raising funds (11,363) (11,363)
Charitable activities (152,291) (152,291}
Other expenditure 7 (4,142) (4,142)
Total expenditure (167,796) (167,796}
Net expenditure (7.827) (7,827)
Net movement in funds (7,827) (7.827)
Reconciliation of funds
Total funds brought forward (23,945) (23,945)
Total funds carried forward 18 (31,772) {31,772)

Unrestricted Tetal

funds 2021
Note £ £

Income and Endowments from:
Donations and legacies 3,688 3,688
Other trading activities 155,872 155,872
Total income 159,560 159,560
Expenditure on:
Raising funds (12,078) (12,078)
Charitable activities (165,623) (165,623)
Other expenditure 7 (4,395) (4,395)
Total expenditure (182,096} (182,096)
Net expenditure (22,536) (22,536)
Net movement in funds (22,536) (22,536)
Reconciliation of funds
Total funds brought forward (1,410) (1.410)
Total funds carried forward 18 (23,946) (23,946)

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 11 to 18 form an integral part of these financial statements
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Narconon United Kingdom

(Registration number: 1159334)
Balance Sheet as at 31 December 2022

2022 2021
Note £ £
Fixed assets
Tangible assets 13 1,935 1,658
Current assets
Debtors 14 7,304 10,440
Cash at bank and in hand 15 20,424 21,647
27,728 32,087
Creditors: Amounts falling due within one year 16 (61,435) {(57,691)
Net current liabilities (33,707) {25,604)
Net liabilities (31,772) (23,946)
Funds of the charity:
Unrestricted income funds
Unrestricted funds (31,772) (23,946)
Total funds 18 (31,772) (23,946)

The financial statements on pages 9 to 18 were approved by the trustees, and autherised for issue on
514—’"2,{(,‘ and signed on their behalf by:

Moslte & s .

Ms Heather Ann Rose
Trustee

The notes on pages 11 to 18 form an integral part of these financial statements.
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2022

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with the second edition of the Charities Statement of
Recommended Practice issued in October 2019, the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

Narconon United Kingdom meets the definition of a public benefit entity under FRS 102. The accounts
(financial statements) have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The functional currency of the charity is GBP and is rounded to the nearest £1.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Income and endowments
All income is recognised in the Statement of financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be
reliably measured.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

Tangible fixed assets
Tangible fixed assets are stated at cost less depreciation.

Depreciation and amortisation
Depreciation is provided at the following annual rates in order to write off each asset over its expected useful
economic life.

Asset class
Plant and Machinery

Depreciation method and rate
25% on reducing balance

Trade debtors
Debtors with no stated interest rate and receivable within one year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Creditors with no stated interest rate and payable within one year are recorded at transaction price.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

Exchange differences are recognised in the statement of financial activities in the period in which they arise.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financial Activities in the period to which they relate.

2 Income from donations and legacies

Unrestricted
funds Total
General funds
£ £
Donations and legacies;

Donations 1,150 1,150
Total for 2022 1,150 I,150
Total for 2021 3,688 3,688
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

3 Income from other trading activities

Trading income;
Rehabilitation Centre income

Total for 2022
Total for 2021

4 Investment income

Interest receivable and similar income;
Interest receivable on bank deposits

Total for 2022

Page 13

Unrestricted
funds Total
General funds
£ £
158,817 158,817
158,817 158,817
155,872 155,872
Unrestricted
funds Total
General funds
£ £
2 2
2 2




Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

5§ Expenditure on raising funds

a) Costs of generating donations and legacies

Unrestricted
funds Total
General funds
Note £ £
Marketing and publicity 11,363 11,363
Total for 2022 11,363 11,363
Total for 2021 12,078 12,078
Total
costs
£
6 Expenditure on charitable activities
Unrestricted
funds Total
General funds
MNote £ £
Drug and offender rehabilitation 103,946 103,946
Staff costs 38,756 38,756
Allocated support costs 5,689 5,689
Governance cosls 3,900 3,900
Total for 2022 152,291 152,291
Total for 2021 165,623 165,623
7 Other expenditure
Unrestricted
funds Total
General funds
Note £ £
Depreciation, amortisation and other similar costs 421 421
Allocated support costs 3,721 3,721
Total for 2022 4,142 4,142
Total for 2021 4,395 4,395
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

8 Analysis of governance and support costs

Governance costs

Unrestricted
funds Total
General funds
£ £
Independent examiner fees
Other fees paid to examiners 3,900 3,900
Total for 2022 3,900 3,900
Total for 2021 3,900 3,900
9 Net incoming/outgoing resources
Net outgoing resources for the year include:
2022 2021
£ £
Depreciation of fixed assets 421 512

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the

year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

11 Staff costs

The aggregate payroll costs were as follows:

2022 2021
£ £
Staff costs during the year were:
Wages and salaries 37,703 37,374
Social security costs 937 555
Pension costs 116 77
38,756 38,006

The monthly average number of persons (including senior management / leadership team) employed by the

charity during the year expressed as full time equivalents was as follows:

2022
No

Average number of employees 7

2021
No

Page 15



Narconon United Kingdom
Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)
No employee received emoluments of more than £60,000 during the year

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Tangible fixed assets

Furniture and

equipment Total
£ £
Cost
At | January 2022 7,653 7,653
Additions 699 699
At 3] December 2022 8,352 8,352
Depreciation
At 1 January 2022 5,995 5,995
Charge for the year 422 422
At 31 December 2022 6,417 6,417
Net book value
At 31 December 2022 1,935 1,935
At 31 December 2021 1,658 1,658
14 Debtors
2022 2021
£ £
Trade debtors 4,114 7,250
Prepayments 3,190 3,190
7,304 10,440
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

15 Cash and cash equivalents

Cash on hand
Cash at bank

16 Creditors: amounts falling due within one year

Trade creditors

Payments on account on long term contracts
Other taxation and social security

Other creditors

Accruals

17 Pension and other schemes

Defined contribution pension scheme

2022 2021
£ £
1,258 1,258
19,166 20,389
20,424 21,647
2022 2021
£ £
47,992 42,460
421 5,421
5,965 3,133
1,586 2,777
5,471 3,900
61,435 57,691

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to £116 (2021 - £77).

18 Funds
Balance at 31
Balance at 1 Incoming Resources December
January 2022 resources expended 2022
£ £ £ £
Unrestricted funds
General (23,945) 156,969 (167,796) (31,772)
Balance at 31
Balance at 1 Incoming Resources December
January 2021 resources expended 2021
£ £ £ £
Unrestricted funds
General (1,410) 159,560 (182,096) (23,946)
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

19 Related Party Disclosures

Narconon United Kingdom and Narconon Trust share similar aims and from time to time provide mutual
assistance to each other and therefore arguably qualify as related parties as defined by FRS102.

During the year the main property was rented from Narconon Trust rent-free.

20 Analysis of net funds

At 31
At 1 January December
2022 2022
£ £
Cash at bank and in hand 21,647 21,647
Net debt 21,647 21,647
At 31
At 1 January December
2021 2021
£ £
Cash at bank and in hand 29,337 29,337
Net debt 29,337 29,337
21 Analysis of net assets between funds
Unrestricted Total funds at
funds 31 December
General 2022
£ £
Tangible fixed assets 1,935 1,935
Current assets 27,728 27,728
Current liabilities (61,435) (61,435)
Total net assets (31,772) (31,772)
Unrestricted Total funds at
funds 31 December
General 2021
£ £
Tangible fixed assets 1,658 1,658
Current assets 32,087 32,087
Current liabilities (57,691} (57,691)
Total net assets (23,946) (23,946)
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Narconon United Kingdom

Detailed Statement of Financial Activities for the Year Ended 31 December 2022

Income and Endowments from:
Donations and legacies (analysed below)

Other trading activities (analysed below)
Investment income (analysed below)

Total income

Expenditure on:

Raising funds (analysed below)
Charitable activities (analysed below)
Other expenditure (analysed below)

Total expenditure

Net expenditure

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Total Total
2022 2021
£ £
1,150 3,688
158,817 155,872
g -
159,969 159,560
(11,363) (12,078)
(152,291) (165,623)
(4,142) {4,395)
(167,796) (182,096)
(7,827) (22,536)
(7.827) (22,536)
(23,945) (1,410}
(31,772) (23,946)

This page does not form part of the statutory financial statements.
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Narconon United Kingdom

Detailed Statement of Financial Activities for the Year Ended 31 December 2022

(continued)

Donations and legacies
Donations and legacies

Other trading activities
Rehabilitation Centre income

Investment income
Interest on cash deposits

Raising funds
Staff training
Advertising

Charitable activities

Wages and salarics

Staff NIC (Employers)

Staff pensions (Defined contribution) - pension scheme 1
Rates and water

Light, heat and power
Telephone and fax

Computer software and maintenance costs
Printing, postage and stationery
Sundry expenses

Medical costs

Consultancy

Licences

Subsistence

Recreational expenses
Cleaning

Recruitment

Uniforms

Bad debts written off

Bank charges

Travelling

Motor expenses

Accountancy fees

Total Total
2022 2021
£ £

1,150 3,688

1,150 3,688

158,817 155,872

158,817 155,872

2 -

o) -

- 91

11,363 11,987

11,363 12,078
(37,703) (37,374)
(937) (555)
(116) (7
(4,170) (4,895)
(28,203) (19,734)
(3,718) (7,988)
927 (668)
(764) (2,596)
(1,675) {938)
(3,092) (5,929)
(12,263) (24,675)
(20,919) (18,401)
(19,410} (13,250)
(4,726) (2,079)
(1,593) (2,860)
(1,421) (24)
@i7) (658)
(3,250) (6,000)
(1,875) 2,177
(961) (10,114)
(251) (731)
(3,900) (3,900)

This page does not form part of the statutory financial statements.
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Narconon United Kingdom

Detailed Statement of Financial Activities for the Year Ended 31 December 2022

(continued)

Other expenditure
Repairs and renewals
Depreciation of plant and machinery

Total Total
2022 202t
£ £
(152,291) (165,623)
(3,721) (3,883)
(421) (512)
(4,142) (4,395)

This page does not form part of the statutory financial statements.
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Narconon United Kingdom

Trustees' Report

The trustees present their report with the financial statements of the charity for the year ended 31 December
2021.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Objectives and activities
Our charity's purposes are:
To reform and rehabilitate persons who are for the time being or who have at any time been drug addicts;

To assist in the reformation and rehabilitation of persons who have at any time been convicted (whether in the
United Kingdom or elsewhere) of any crime;

To advance the education of the public and/or persons who are or have been dependent upon or affected by the
use of drugs about all matters relating to drug abuse/addiction in particular by the provision of advice,
information and support.

Ensuring our work delivers our aims:

We review our aims, objectives and activities each year. This review looks at what we achieved and the
outcomes of our work in the previous year. The review looks at the success of each key activity and the benefits
they have brought to those groups of people we are set up to help.

The review also helps us ensure our aim, objectives and activities remained focused on our stated purposes. We
have referred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aim and objectives and in planning our future activities. In particular, the trustees consider how
planned activities will contribute to the aims and objectives they have set.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance

Our main objective is to rehabilitate substance misusers and train specialist staff in the delivery of the Narconon
abstinence based programme.

At Narconon United Kingdom, we recognise that our very existence depends on our providing services and
products which are of high quality and which closely meet the substance misuser's needs. This involves a
commitment to provide a reliable service; to give a quick and authoritative response and to be able to gain
first-hand experience about how our service is experienced by our clients by the use of a Routine Outcome
Monitoring system during their programme, and up to two years following the programme completion.

Senior managers and all staff are able to clearly identify and articulate the value system of Narconon and then to
effectively communicate this through personal attention, persistence and direct intervention. This emphasis on
values is clearly illustrated in Narconon's goal, which is to deliver a unique rehabilitation programme, which not
only gets a person off drugs or alcohol, but also gives them back control of their life.

Narconon is an evidence-based approach, developed over four decades.

After completing drug free withdrawal, where the client receives 24-hour assistance and supervision, and
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Narconon United Kingdom

Trustees' Report

dependent on medical approval, they then do the detoxification programme. This includes sauna, exercise and

nutrition to help reduce craving, cleanse the body and improve health. The remainder of the programme consists
of five learning modules, each with a purpose, expected outcome, and typical duration but specifically geared to
each individuals care plan. These steps foster motivation for change while managing attendant painful responses
to change, teach the person coping skills, reinforce contingency awareness, and promote enduring positive

Staff training is based on person-centered care. Each student has a detailed care plan which is monitored against
each module completion. This allows the student to see what progress they are making as the go through the
programme. Some students have low literacy skills. In these situations they have been given a staff member to
work with them on a one to one basis, In the course room course supervisors are skilled in the detection of
barriers to study and how to help the student. Staff members were trained in different protected characteristics,
which require different needs.

Over the year we continued to connect the Narconon programme with policy and practice to better the lives of
students, their families and their wider community adversely impacted by substance use and addiction. Our
vision through our continued aims and objectives is: lasting solutions that free individuals and communities
from the devastation of substance use and addiction.

We are pleased to have a skilled multi-disciplinary team who have adapted well to a challenging year of change.
They have successfully delivered the Narconon programme to a range of service users from different ethnic and
culturally diverse groups including service users on mandatory orders as part of Drug Rehabilitation
Requirements. Externally we have supported people with drug or alcohol issues and have delivered various
types of treatment ranging from basic advice and information to structured interventions.

A number of people participated in the Narconon programme in the year. Here are some of the out-comes
from those who graduated the programme:

(a) I was born in Aden, South Yemen and I was raised in India.

I had a wonderful life before I started doing drugs. I was a very successful entrepreneur from age 15 in India.
Then I started here in the UK with a number of successful businesses and we ran a number of businesses in food
and drink, including food exports.

Some of the happiest moments in my life I can remember before I started doing drugs were getting married and
having children and living a good life.

I started using drugs because I got mixed with the wrong friends. It was 20 years ago. It was in 1999 that T
started. I started because my house caught fire on a one-day firemen strike and I lost everything.

Due to using drugs I lost my entire family, my children, my wife, friends—I lost everyone, and I still don’t have
my children back. Everything got out of hand when I sold my business and retired. I had a busy life for 45 years
and after retirement I got bored—I started drinking and using more and more. What led me to come to Narconon
was that my wife left and she wasn’t coming back until I sorted myself out and my brother brought me to
Narconon.

I now have a new way of life—staying in the present all the time, before I didn’t know how. Thanks to the staff
in Withdrawal. They made it so simple for me. They were there for me 24 hours a day. It was really rough. It
works if you want it to work. If you want to get your life back and live a happy life, Narconon is the only way.
Basically, the whole programme is easy but difficult, but works. B.P

(b) “Your efforts are most likely the reason our son developed the will to change ...”

(c) I “I wake up every morning looking forward to my day ahead because I know I’'m in total control of my life
and because I rediscovered myself ...”
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Trustees' Report

(d) “...I was very skeptic at first but now I feel Narconon is the only way — it’s working for me.”

(e) I “After seeing the results of your work and speaking to members of the staff, I feel that you have much to
teach the drug rehabilitation field”

() ”I came to NARCONON a broken mess of a human being. ... Today I have no words to really explain the
difference in my life. ... I am successful and happy and I have a future.”

Financial review

The Trustees are reasonably satisfied with the Charity’s financial position at the end of the year taking into
account that they had to implement certain changes during the course of the year to improve the delivery
potential of the Charity.

The Charity received a donation of £3,688 for the training of Narconon staff and also rehabilitation centre
income of £155,872 for the running of the Charity. Expenditure totalled £182,096. This compares with income
of £230,624 and expenditure of £228,841 in the prior year.

The Trustees believe the Charity is a going concern as it has a reasonable expectation that it will continue to
meet all expenditures from grants and donations in the foreseeable future.

Policy on reserves

The Trustees are conscious of the need to aim to achieve adequate reserves and react to challenging economic
times whilst ensuring that the maximum level of resources are applied to people who depend on the Charity to
provide rehabilitation, education and assistance.

The Charity would normally expect to holds reserves derived from donations and grants and rehabilitation
centre income. These would consist of restricted funds and unrestricted funds. However, the total of funds held
at the 31st December was in a deficit of £23,946 (2020: Deficit of £1,410), which related to unrestricted funds.
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Principal funding sources

The activities of Narconon United Kingdom have been facilitated mainly by donations derived from the
rehabilitation services provided, which is its principal funding source.

Investment policy and objectives

The charity has the power to invest in any way the Trustees wish. The Trustees, having regard to the liquidity
requirements of the Charity’s operations and to the reserves policy, will operate a policy of keeping available
funds in interest bearing deposit accounts.

Structure, governance and management

Nature of governing document

The organization is a charitable unincorporated organization registered on 24 November 2014.

Recruitment and appointment of trustees

New trustees are appointed by existing trustees. New trustees undergo an orientation session to brief them on
their legal obligations under charity law, the content of the memorandum and articles of association, the
decision-making processes, the business plan and recent financial performance of the charity.

Organisational structure

The Trustees are responsible for the administration and running of the activities of the Charity.

The annual report was approved by the trustees of the charity ona?%//.[/,l&nd signed on its behalf by:

....................... A Woa

Ms Heather Ann Rose
Trustee
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Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of the
constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on M/(//)&nd signed on its behalf by:

Ms Heather Ann Rose
Trustee
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Independent Examiner's Report to the trustees of Narconon United Kingdom

I report to the trustees on my examination of the accounts of Narconon United Kingdom for the year ended 31
December 2021.

Responsibilities and basis of report

As the charity trustees of Narconon United Kingdom you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Narconon United Kingdom's accounts carried out under section 145
of the 2011 Act and in carrying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Narconon United Kingdom as required by section 130 of
the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view' which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Stephen Sellers
Institute of Chartered Accountants in England and Wales

Bank Court
Manor Road
Verwood
Dorset
BH31 6DY
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Narconon United Kingdom

Statement of Financial Activities for the Year Ended 31 December 2021

Income and Endowments from:
Donations and legacies

Other trading activities
Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure

Net expenditure

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Income and Endowments from:
Donations and legacies

Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure

Net income

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Unrestricted Total
funds 2021
Note £ £
3,688 3,688
155,872 155,872
159,560 159,560
(12,078) (12,078)
(165,623) (165,623)
7 (4,395) (4,395)
(182,096) (182,096)
(22,536) (22,536)
(22,536) (22,536)
(1,410) (1,410)
17 (23,946) (23,946)
Unrestricted Restricted Total
funds funds 2020
Note £ £ £
8,502 82,690 91,192
139416 - 139416
4 16 - 16
147,934 82,690 230,624
(4,562) (294) (4,856)
(129,399) (79,584) (208,983)
7 (12,190) (2,812) (15,002)
(146,151) (82,690) (228,841)
1,783 - 1,783
1,783 - 1,783
(3,193) - (3,193)
17 (1,410) - (1,410)

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 10 to 17 form an integral part of these financial statements.
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Narconon United Kingdom

(Registration number: 1159334)
Balance Sheet as at 31 December 2021

2021 2020
Note £ £

Fixed assets
Tangible assets 13 1,658 2,170
Current assets
Debtors 14 10,440 9,940
Cash at bank and in hand 15 21,647 29,337

32,087 39,277
Creditors: Amounts falling due within one year 16 (57,691) (42,857)
Net current liabilities (25,604) (3,580)
Net liabilities (23,946) (1,410)
Funds of the charity:
Unrestricted income funds
Unrestricted funds (23,946) (1,410)
Total funds 17 (23,946) (1,410)

The financial statements on pages 8 to 17 were approved by the trustees, and authorised for issue on

ﬁl‘.///../lland signed on their behalf by:

........................ Ao

Ms Heather Ann Rose
Trustee

The notes on pages 10 to 17 form an integral part of these financial statements.
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Notes to the Financial Statements for the Year Ended 31 December 2021

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019 (Charities
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
and the Charities Act 2011.

Basis of preparation

Narconon United Kingdom meets the definition of a public benefit entity under FRS 102. The accounts
(financial statements) have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The functional currency of the charity is GBP and is rounded to the nearest £1.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Income and endowments
All income is recognised in the Statement of financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be
reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.
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Notes to the Financial Statements for the Year Ended 31 December 2021

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’s meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Tangible fixed assets are stated at cost less depreciation.

Depreciation and amortisation
Depreciation is provided at the following annual rates in order to write off each asset over its expected useful
economic life.

Asset class Depreciation method and rate
Plant and Machinery 25% on reducing balance
Trade debtors

Debtors with no stated interest rate and receivable within one year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Creditors with no stated interest rate and payable within one year are recorded at transaction price.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

Exchange differences are recognised in the statement of financial activities in the period in which they arise.

Fund structure
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2021

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financial Activities in the period to which they relate.

2 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds funds
£ £ £
Donations and legacies;

Donations 3,688 - 3,688
Total for 2021 3,688 - 3,688
Total for 2020 8,502 82,690 91,192
3 Income from other trading activities

Unrestricted
funds Total
General funds
£ £
Trading income;

Rehabilitation Centre income 155,872 155,872
Total for 2021 155,872 155,872
Total for 2020 139,416 139,416
4 Investment income

Unrestricted
funds Total
General funds
£ £
Total for 2021 - -
Total for 2020 16 16
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2021

5 Expenditure on raising funds

a) Costs of generating donations and legacies

Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
Marketing and publicity 11,987 - 11,987
Allocated support costs 91 - 91
Total for 2021 12,078 - 12,078
Total for 2020 4,562 294 4,856
Total
costs
£
6 Expenditure on charitable activities
Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
Drug and offender rehabilitation 109,089 - 109,089
Staff costs 38,006 - 38,006
Allocated support costs 14,628 - 14,628
Governance costs 3,900 - 3,900
Total for 2021 165,623 - 165,623
Total for 2020 129,399 79,584 208,983
7 Other expenditure
Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
Depreciation, amortisation and other similar
costs 512 - 512
Allocated support costs 3,883 - 3,883
Total for 2021 4,395 - 4,395
Total for 2020 12,190 2,812 15,002
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2021

8 Analysis of governance and support costs

Governance costs

Unrestricted
funds Total
General funds
£ £
Independent examiner fees
Other fees paid to examiners 3,900 3,900
Total for 2021 3,900 3,900
Total for 2020 3,036 3,036
9 Net incoming/outgoing resources
Net (outgoing)/incoming resources for the year include:
2021 2020
£ £
Depreciation of fixed assets 512 676

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

11 Staff costs

The aggregate payroll costs were as follows:

2021 2020
£ £
Staff costs during the year were:
Wages and salaries 37,374 63,383
Social security costs 555 2,069
Pension costs 77 166
38,006 65,618

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2021 2020
No No

Average number of employees 7 12
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2021

No employee received emoluments of more than £60,000 during the year

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Tangible fixed assets

Furniture and

equipment Total
£ £
Cost
At 1 January 2021 7,653 7,653
At 31 December 2021 7,653 7,653
Depreciation
At 1 January 2021 5,483 5,483
Charge for the year 512 512
At 31 December 2021 5,995 5,995
Net book value
At 31 December 2021 1,658 1,658
At 31 December 2020 2,170 2,170
14 Debtors
2021 2020
£ £
Trade debtors 7,250 6,750
Prepayments 3,190 3,190
10,440 9,940
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2021

15 Cash and cash equivalents

2021 2020
£ £
Cash on hand 1,258 1,258
Cash at bank 20,389 28,079
21,647 29,337
16 Creditors: amounts falling due within one year
2021 2020
£ £
Trade creditors 42,460 24075
Payments on account on long term contracts 5,421 2,421
Other taxation and social security 3,133 1,809
Other creditors 2,777 11,084
Accruals 3,900 3,468
57,691 42,857
17 Funds
Balance at 31
Balance at 1 Incoming Resources December
January 2021 resources expended 2021
£ £ £ £
Unrestricted funds
General (1,410) 159,560 (182,096) (23,946)
Balance at 31
Balance at 1 Incoming Resources December
January 2020 resources expended 2020
£ £ £ £
Unrestricted funds
General (3,193) 147,934 (146,151) (1,410)
Restricted funds - 82,690 (82,690) -
Total funds (3,193) 230,624 (228,841) (1,410)
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2021

18 Related Party Disclosures

Narconon United Kingdom and Narconon Trust share similar aims and from time to time provide mutual

assistance to each other and therefore arguably qualify as related parties as defined by FRS102.

During the year the main property was rented from Narconon Trust rent-free.

19 Analysis of net funds

At31
At 1 January December
2021 2021
£ £
Cash at bank and in hand 29,337 29,337
Net debt 29,337 29,337
At 31
At 1 January December
2020 2020
£ £
Cash at bank and in hand 3,900 3,900
Net debt 3,900 3,900
20 Analysis of net assets between funds
Unrestricted Total funds at
funds 31 December
General 2021
£ £
Tangible fixed assets 1,658 1,658
Current assets 32,087 32,087
Current liabilities (57,691) (57,691)
Total net assets (23,946) (23,946)
Unrestricted Total funds at
funds Restricted 31 December
General funds 2020
£ £ £
Tangible fixed assets 2,170 - 2,170
Current assets 31,014 8,263 39,277
Current liabilities (34,594) (8,263) (42,857)
Total net assets (1,410) - (1,410)
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Narcenon United Kingdom

Trustees' Report

The: trustees present their report-with the financial statements of the ciia.r_i'ty for the year ended 31 December
2020,

‘The trustees bave adopted the provisions of Accountmg and Reponmg by Cheriliés: Statement of
Recommended Practice applicable to charities preparing their accounts in dccordance with the Fmancia)
Repertmg Standard dpplicable in the UK and Republic of {reland {FRS 102) [cfﬁ:ctwe 1 Ianuary 2015).

Objeetlf\_res‘and,netivi_tias
Our charity's purhoses ard .
(1)Te reform and rehabilitate persons who are for the time being or who have at any time been drug addicts;

(2) To assist in the reformation and’ refiabilitarion’ of persons who have at any time been convicted (whether in
the Unrted Kingdom-or elsewhere) of any crime;

(3) To advance the education of the public and/ot sersons who are ér have been dependent upour or affected by
the use of drugs about all mattérs relating 1o drug abuse/addiction in particular by the provision of advice,
_mfnrmanon and support.

Enisuring our wark delivers our aims:

We review our aims, ob_]eetlves and activities each year. This review logks al whdl we achieved and the
outcomes of our work in the preweus vear. The review looks at tire success of each key activity and the benefits
they have brought to those groups of people we are set up to help.

The review piso helps us ensure our aini, objectives and activitics remained focused on our stated purposes. We
have referred to the guidance contained in the Chmty Commission's genernl guidance ap public benefit when
reviewing our aim. and abjectives and in planning our future activilies. In particular, the trustees considar how
planned activities will contribnte to the-aims and objectives they have set.

Pu_l_Jlic benefit

The trustees confirm thet théy have complied with the requirements of section 17 of the Charities Act 2011 1o
have due regard fo-the. public benafit gnidance published by the Charity Comission for England and Wales.

Achievements and performance

Qur main objective is to rehabilitae substance misusers and train specialist staff in the delivery of the Narconon
-absfinence based programme.

At Warconan United Kidgdom, we recagnise that our very exlsience depends ‘on our providing services and
procducts, which are ‘of high quality and which 'c'loscly meet the substance misuser's nesds. This involves a
commitment to provide a reliable service; to give a quick and authoritative response and to be able to gain
firstzhand experience about how ur service s exaerienced by our clients by the use of 2 Routine Outcome
'Momtormg_ system duging their programme, and up to {wo years followmg the programme completicn.

Senior managers and all staff-are-able to cleacly identify and aiticulate the value systemn of Narconon and ‘then to.

cffectively commmicate this through persanal attention, psrsisience -and direct istervéntion. This eniphasis on
vaiues is clearly iilustrated in Narcenon's goal, whith is to deliver a unique rehabilitation programing, which not
only gets a'person off drugs or gleohel, bt also-gives them back coutrol of their life.

Narconoris-an. bvidence-based. approach, developed over four dedades.
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Narconon United Kingdom
Trustees' Report.

After completing drug fres withdrawal, where the client receives 24-hour assistinee and Supervision, and
dependent oni medical zpproval, they then do the defoxification programme. This includes sauna, exercise ad
nutrition to- help reduce craving, cleanse the body and imgprove health. The remainder of the grogramme consists
of five lzarning modules, each with 1 purpose, expected outcome, and: typical duration but specifically geared to
sach individuals care plan These steps-foster motivation for change while managing altendant painful responses
to change, teach the person coping skills, reinforce contingency awareness, and promote enduring positive
behaviour. Narconon clients are referved to as students.

Staff training is based on person-centred care, Fach stndent has a detailed care plan which is monitored against
each niodule completlon This allows the student to-see what progress they are making as the go through the
progranune. Séme students have low literacy skills; In these situations they have heen given a staff member to
work witl: thent on a one to one basis, In the course room course supervisors are skilled in the detection of
‘barriers to; study and how to help the student. Staff members were trained in different protected characteristics,
which require different needs.

Over the year we contlnued to connect the Narconon programme with policy and practice to better the lives of
Students, their families and their’ wider commimity adversely impacted by substance ude and addiction. Our
vision' through our continued aims and objectives 13: lasting solutions that free individuzls and cdmmunities
from the devastation of substance use and addiction,.

"We are pleased to have a skilled multizdisciplinary teami“who have adepted well to a challenpging yiar of change.

They have successtfully delivered thie Narconon programing to a range of servicé users from different ethinic and
culturally diverse ‘groups ncluding service users on ‘mandatory orders as part of Drug. Rehabilitation.
Requirements. Externally we have supported peaple with drug or alcohol issues and have delivered various.
types of treatment ranging from basic advice and information o structured interventions:

Eleven people participated- in the Nar¢onon programuie.in the year. Here are some of the out-comes from tlie
students who graduated the piogramme;

(d) "I gained sc much in the way of abilities which I thought'I had but was wrong. 1also gained & massive sense

of wellbeing from helplllg my twin through: the process from start to end and seeing the amazing changes-

making me feel very proud that I could help. The _programmie also made. me able to deal with situations which 1
wouldn® hive been able to do very well before and communicate with another person to get my point cross.
calmly and -ciearly, and with this it made me feel more confident and happier knowing 1°can continue with my
life without anything helding me back.” '

(b). Through my- experience with tdrugs, I lost my health, and I ended.up. a3 & heroin addict, a methadone addict
and an alcoholic. I-became yvery estranged from my family, 1 gave up werk, Ilost my purpoese in life, and it just
becanie 24/7 addiction and it was a full<time job in itselfl | lost interest in my life, 1 was trying to be happy.
When you're on drugs, gverything is:so overwhelming—you’re trying-lo run away from that and it comes back.
Addiction takes over. 1 had fo walk two hours every day to get to the methadone clinic. I was geing shoplifting,
dressing as a commuier, (o steal alcobiol every day. I distanced myself from my [amily, T didn*t communicaie

with’ them [ hid from them. It was a preience to keep up appearances. | knew they were there for me. They were:

50 abxtous. Fot my Dad it was heart-breakmg He feund me unconscious with blood en the floor : 50 he tool me
to- the hospital.

At Narconon- gveryone was very friendly, not like aiy institution; the service 1 got from the Withdrawal specialist

-was superb. If 1 needed anything they would be there for me. What really helped me was the winding down
programmie. T liked the setup. Hotmely enviranment, nicer than to be.in a hospital. 1 liked the people
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AFer going through the Marconea programme, T came out being able 1o run for 30 minutes contiiluously. | had
my bodily health—a feeling of the pliysical nature of health. 1 have continued the healthy routines that 1. learned
on {he Narconon progranine and now-L go training. most days, sometimes Lrun § km, and [ have an 8. hour a day
jab. 1 get up at 4 inthe moming and go to bed at 10 pm. [ have- enough energy to go te-work and tien golto the
gyni.

Anoiber big gain T got from the Narconon programme is bcmg self-aware—being aware of what makes me feel
good and what makes. me feel bad. When I completed the Narconon programme,. the ‘ceremony was really
lovely. It was a real graduation. It fek veally special. T was very proud of myself and appreciative. T was very
grateful to my parents for pulting me in the right place. For-ma 12 steps didn't work,  didn't get it,

F'm looking forward to continuing ta feel really geod about life and sbout myself. Having had a 3L‘r-year hislory
of addiction abuse, 1 am grateful for the life that T have and the body that [ have. That is-what ‘Narconon has
Eiven ne, the abilify to be self-aware and io be aware ol the world 1 love.

‘Now I get up and embrace the day, whatever is dhead of me 1 confront it, T don’t have so much stress, I wake up
with energy. To be able to help -another life, the possibility to_recover it and gel well again and share my
knowiedge is my purpose in life now. love going to work, wa[kmg fhr-::ugh the frent door, T'm ful 11 of action at
the dge of 50 I'm rot doing too bad. The sense of calm 1 can get by creating my space. Life goes up and down
but [ found & way to conifroit it beiter.

“Thank you to Narconon for everything that it’s helped me with,
(&) | started using drugs becpise [ got mixed with the wrong friends. ¥ was 20 years-ago.

Due to using dnigs I lost my entire femily, my children, my wife, Triends—I fost everyone, and T still dan’t have
nty childteti-back, Everything got out-of hand when I sald my business.and retived, T had & busy life Tor 45 years
and after retirement T got bored—L started drinlting and using more and mare: What led mié to come to Narconon
was ‘that my ‘wife left and she wasn't coming back until I-sorted myself out and my brother brought me to
Narconon. If I wouldn’t have come, I would have died. 1 had a week left. 1'was at the last stage.

With Narcoron £ got my life back, got my family back and 1 became a fotally new version of myself—even
‘better than before. [ now have a iew way of life—staying in the present all the time, befors T didn’t know how.
Thanks to. the staff in Withdrawal. They made it so simple for me. They were there. for me 24 hours a-day. It was
really rough,

I"m so grafeful, o have gone through this lovely prograinme. No one ¢lse provides this to my knowledge.

Althongh it Was very tough to go through Life’ Skills courses, thanks to the Narconen staff, that-step -was-a
wake-up call for me, Withont the Narconon staff; 1 wouldn’t have made it through Life Skills. Continuouns
suppoit after the progranime was elsg very hielpful and I had u good relationship with the stiff and It was easy tg
talk to them afier getting back home, Narconon saved my life, 1 was-about to die. This is'my second life. I am

very pleased with the programme. T am wiliing to come $o Narconon &f aiy time tolielp.

The biggest win I had on the programme was staying in the present, I stared to befieve and love myseli and the

recognition of the past in the sense that, 1 accept the fact whatever has happened has happened. | don’t want 1g

forget about it. I'in not sorry about what Happened but leamt to live with it. [ don’t want to forget my past so |
don’t make the same mistakes.

My favourite thing sbout being drug free now’is I'm dawere of everything, what's arourd me, the best awarcuess
I've had in years and it’s easy to malke devisfons about everything.

If you want to get your lifz back and live-a happy life, Narconon is the only way. Buasically, the whole
orogramme is easy but difficult, but works.
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Narconon United Kingdom
Trustees’ Report

Financial review

‘The Trustees are- reasohably satisfied with the Charity's financfal position at the end: of the year taking into
account that they had to implement certain changes during the course of the yedr to improve the delivery
potential of the Charlty,

The Charity received grant income of £82,690 for the training of Narconon staff and also donations and
rehabilitation. centre income of £147,918 for the funning of the Charity. Expenditure totalled £228,841. This
compares with income of £357,827 and expénditure of £412,866 in the prior year.

The Trustees beliove the Charity is a going concern as it has a reasonable expectation that It will continue to
meet all expenditures from grants and donations in the foreseeable firture.

Policy on reserves

The Trustees are conscious of the need to aim to achieve adequate reservés and react to challenging economic
times -whilst ensuring that the maximum level of resources ate-applied to people who depend on the Chatity to
provide rehabilitation, education and assistancs..

The Charity would normally expect to holds reserves derived from ‘donatlons and grants and rehabilitation
cenmre incoms. These wolld consist of restricted furtds and unrestricled funds. However, the total of funds held

at the 31st Dacember was in a stall deficit of £1 A 10 (2019; Deficit of £3,192), which related: to unréstricted
funds.

Priricipal funding sotrces

The activities of Narconon United Kingdom [eve been facilitated mainly by denations derived from the
rehabilitation services provided, which is.its prmmpal funding source.

Investment paﬂc_}' and objectives

The ¢harity has the power to invest in any way the Trustees wish. The Trustees, having regard to the liquidity
requitements -of the Charity's operatians and t¢ the reserves policy, will operate a policy of keeping available
funds in interest bearing depaosit agcolints,

Structure, governance and mandgemerit

Natre of guvem?ng'd’acqmcm

The organisation is a chatitable unincorporated atganisation registetsd on 24 November 2014,

Recrnifment and appointiment of trusices

New trustées aré appoitited by xisting wustees. New tustees nndergd an orientatian session o brief them on
their legal obligations under charify lnw, the content of the memorandum and erticles of association, the
decisipn-making processes, the business plan-and recent financial performance of the charity.

Oiganisational siruciure

The Trustees are responsitle for the ndministration and running of the activities of the Charity.
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Trustees' Report

The annual report was approved by the trusiees of the charity on &(le[ﬂ! and signed on.its belialf by:

e Aleso

My Heather Ann Rose
Tiustes
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Narconon United Kingdom
Statement of Trustees' Responsibilities

The trustees.are responsible for preparing the trustess' repott aad the finaneial staterrrenis it accordance with the
United Kingdom Aceoumting Standards {United Kingdom Generally Accepied Accounting Practice) and
applicable law and regulations.

The law applicable to cherties reguires the wustees o prepare finencial statements for each financiel year which
give a true and fair view- of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing thesé financial statemerits, the trustees are required to;

»  select suitable accounting policies and then apply themn consistently;
« observe the methods and principles in the Charities SORE;
+  make judgementa, and estimates that are reasonable and prudent,

+ state whethér applicable accounting stendards have been followed, subject to any materdal departures
disclosed and explained in the financial statements; and

+  prepare.the financial statements on the going concern basis unless it is inappropriate to presume -that the
charity will eontinue in business:

The trustess are responsible for ieepinig proper accounting records that disclose with reasonable aceuracy at any

time the financlal position-of the charity and enable them to ensure thet the financial statements cumply with the

Charities Act 2011, the a.ppllcable Charities (Accounts and Reports) Regulations, and the provisions of the.
constitution. The trustess ere also responsible for safeguarding the assets of the charity and hence for taking-

reasonable steps for the prevention and deteétion of fraud and cther irregularities.

Approved by tlie trustées of the charity on Qﬁﬁ‘?,&[ and signed on its behalf by:

D & Rouw

Ms Hcalher Ann Rose
Trustee
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Narconon Urited Kingdom
Independent Examiner's. Report to the trustees of Narconon United Kingdom

I'report to the charity trustees on my examination of the accaunts of the'charity for the year ended 31 December
2020 which are se( out oo pages 9 to 18,

Respective respansibilicies of trustees and -2xXaminer

As the charity's trustees of Narconon United Kingdarn you are responsible for the preparstion of the accounts in
mecordance with the requizements of the Charities Act 2011 (*the Act’).

1 report.in respgct of my examination of the Narcopron United Kingdom's accounts carried out under section 145
ol the 2011 Act and in carTying ot my examination I have followed all the spplicable Diréctions given by the
Charity Commission under sectiog 143(5)(a} of the Act,

Independent  examiner’s statement.

I have comipleted my ‘examination. T-confirm that no matertal matters have coms to my atteption in connection
with the examiriation giving me-cause 1o beliove that 3 any meterial respect:

L. accounting records were riot kept ia tespect of Narconan United Kingdom as requited by section 130 of
the Act; or

2. ‘the sccounts. do not accord with those records; of

3. theacepunts do not comply with the accounting r-:qu:rcmcnts coneerning the form and content of accounts
set out in the Charities (Accounts and Repcns} ‘Regulations 2008 other than any requirement that the
accounts give & ‘hue and fair view' which is' not a matter considered as pact of an mdependent
examination.

{ bave 1o toncerns and have come across ng other matters in connection with the examination to which atizntion
should be dravwan.in this report in order to enable a praper understnding of the accouats to be reathed.

Stephen Sellors
Institute 'of Chartered Aceountants in England and Wales

Bank Court
Manor Road
Verwood
Daorset
BH31 6DY

Datu'z.g'ad_‘-""x' 2"2 \
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Narconon United Kingdom

Statement of Financial Activities for the Year Ended 31 Decemhber 2020

Unrestricted Restricted Total
. funds funds 2020
Note £ £ £
Income and Endowments {rom:
Donatiens and legacies 8,502 $2,690 91,192
Other trading activities 135,416 - 139,416
Investment megmé 4 16 - 16
Total income: 147,934 82,6940 230,624
Expenditure on:
Raising fimds (4,562) (294) (4;856)
Charitable activities. (129,399 (79,584) 120 8333}
Other expenditure 7 (12,190) (2812 {15,002}
Total expenditure (146,151) {82,690 {228,841}
MNet income 1,783 - 1,783
‘Net mavement in funds 1,783 - 1,783
Reconciliation of funids
Total funds brought forward {3,193} - (3,193}
Total fulids carried forward 18 (1,410} - (1,410}
Unrestricted Restricted Total’
funtls. fonds 2019
Nate £ £ ¥
Income and Endawments from:
Donerions and legacies 21,023 110,562 131,685
Other trading activities. 226,161 - 226,161
Investment incoma: 4 26 - 26
‘Total incoime 247,314% 110,562 357,872
Expenditure on:
Raising fimds (15,942) (22,353) (38,293)
Charitable activities (269,522) (93,293) (362,815)
Otlier expenditure 7 (9,555) (2,200 (11,756}
Total éxpenditure (295,019} {117,847 {412 R66)
Net expenditure: (47,709) (7,283) {54,904)
Groés transfers between funds 7680 {7.680) -
Net inovement in funds (40,029) {14,965) (54.994)
Reconciliation of funds
Total funds broualit forward 36,837 14,965 51,802
Total funds carvied forward 18 (3.192) - (3,192}

All of the charity's activities derive from continuing dperations during the abdve twa peficds.
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Narconon United Kingdom

~ (Registration number: 1159334)
Balance Sheet as at 31 December 2020

2020 2019
MNote £ £

Fixed nssets
Tangible assets 14 2170 2,507
‘Currerit assets
Debtors 15 9,940 6,000
Cash’'at bank and-in hand 16 29.337 3,900

39.277 £.500
Creditors: Amounts falling due within onc year 17 ,(42,85?} (15,599
Net currént linbilfties (3,580) {5,699)
Net Habilities . (1,410 {3:192)
Funds of the charity:
Uarestricted ineome funds
Unrestricted funds (1,410} (3,192)
Total funds 18 {1.410) (3,192)

The financial stalements ‘on pages 9 to 18 were approved by the trustees, and -authorised for issue on
34;{.19[34. and sigied on their behalf by:

Heath

Ms Heather Ann Rose
Trustee
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Narconon United King_dom

Notes to the Financial Statements for the Year Ended 31 December 2020

[ Accounting palicies

Sentement of compliance

The financial stetlements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice apphcable to chatities preparing their accousts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued i October 3019 (Charities

SORP (FRS 102)), the Financizl Reporting Standard applicable’in the UK and Republic of lreland (FRS 102)
and the Charities Act 2011,

Basis of preparation 7

Narconon, United Kingdom meets the definition of a public benefit entity under RS 102. Assets and liabillties
are initially recogrised at historical cost or transaction value vnless otherwise stated in the relevant agcounting.
pelicy notes,

The functional currency of the charity is GBP and is rounded to the nearest £1.

Going concern

The trustees consider that there af¢ no material uncertainties sbout the charity's ability to continue as a going
concern.

fricome and endowmenls
All income is recognised in the Statemént of Tihancial Activities once the ¢harity has entitlement to'thé funds, it
is probable that tlie income-will bs received and the amount can be measured reliably.

Dengtions and legdcies

Donations and legacies are recognised on a receivable basis when receipt is probable and the-amount cen be
reliably measured.

Grants receivable

Grants are recogniséd when the charity has an entitlement to-the finds and gny conditions linked to the: grants
‘have.been met. Where performance. conditions are: attachad to-the grant and are vet {o be met, the income is
recogrised as a liability and included on the balance sheet ag deférred income to'be released.

Trvestment ircome

Dividends are rezognised once the dividend has been deciared and notification has been received-of the dividend
due,

Expenditure

Liabilities are recognised .as expendrrure as soon s there' s & legal or constructive obligaticn committing: the
chiarity to that-expenditure, it is probable that a transfer of ecanomic benefits-will be required in settlement and
the arhount of the obligation can be mensured reliably. Expendilure is accounted for on ar aceruals basis and has-
been classified under headings that aggregate all cost related to the cai€gory, Where costs cannot be directly
atttibuted to particular headings they have heen allocated to activities on a basis. consistent with the use of
resources.
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Narconon Urited Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2020

Goveruance costs )
These include the. costs sttributable to the charity’s compliance with constitutional and statuicry requirements,
including audit, strategic management and trustees’s meetings and reimbursed expenses.

Taxafion

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of 4 charitable: company for UK corporation tax PUIPOSES. Accordmgly, the
charity i3 potentially exempt from taxation in respect af income or capital gains received within categeries
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 o Section 256 of the Taxatior. of Chargeable
Gains Act 1992, to the extent that such incorie or 2ains are appligd axclusively to charitable purposes.

Tangible fixed assets
Ténglble fixed assets are'stated at cost [ess. depreciatian,

Depreciation and amortisation 7
Depreciation is prov'j_.dc'd at the fpllowing annval rates in order ta, write ofT cach asset aver iis expected usefill
economic life.

Asset class Depreciation method and rate
Plant and Machinery 25% on reducing balance
Trade debto rs

Debilors w:th no stated interes: rate and receivable within one year are recorded at transaction price. Any losses
arising from impainment are recognised in expenditure.

Cash and cagh equivalents

Casly and cash equivaléhts comprise cash on hand end -cell deposits, and other short-term highly liquid
investnents that are readily convertible 1o a kubwn amount of cash end are subject o an insignificant risk of
change in value.

Trade creditors
Creditors with no stated interest rate and payable within oné vear are recordad at transaction price.

Foreign exchange-

Transecifons in foreign currencies ere recorded at the rate of exchange at the date of the fransaction. Monetary
assets and linbilities: denotuinated i in foreign currencies at the. balance sh—::et datg are rcported at the rdtes of
exchange prevailing attkar dats,

Exchange differences are recognised in the statement of financial activities in the-period in which they arise.

Fund st¥ircture
Uirestricted funds cet be used in accordance with the:charitable objectives at the diseretion of the trustees..

Restricted funds can ouly be used for particular restrictad purposes within the objects of the-charity. Restrictions
arise when specified by the donoror when funds are raised for particular restricted purposes,

Fuyther explanation of the nature and purpose of each fund is incloded in the notes to the financial staterents.
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2020

Pensions and other post retirement obligations o
The charity operates & defined contribution pension scheme; Contributions payable to the cherify's pension
scheme are charged to the Statement of Financinl Activities i the period to which they relats,

2 [nedéme from denations and legacies

Unrestricted
funtls Restricted Tatal Total
General Tfunds 2020 2019
£ £ £ £
Donations and legacies;
Denations 8,502 - B,502 21,125
Grants, including capital grants;
Granls - 82,650 82,690 110,562
8,502 $2,690 91,192 131,685

3 Income from other trading activities

Unrestricted
funds Total Total
General 2020 2019
£ £ £
Tradlag income;
Rehnbilitation Centre income. 139,416 135,416 226,161
139,416 139,416 226,161
4 Investmrent indome
Unrestrictéd
funds Total Totn!
General 2020 2019
£ £ £
Interest receivable and stmilar income;
Interest receivable on bank deposits 16 16 26
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2020

5 Expenditure on raising funds

@) Costs of generating donafions and legacies

Unrestricted i
funds Restricted Total Total
General funds 2024 2019
Note £ £ £ £
Marketing and publicity 4,344 - 4,344 34,111
Allocated support.casts 8 218 294 512 4,184
4,562 204 4,856 18,203
Total
2020
:
6 Expendilure on charitable activities
Unréstricted
fands Restricted Total Total
General funds 2020 20n9
Note £ i £ £
Drug and offeader _ .
rehabilitation 78,803 26,821 105,624 156,399
Staffcosia 23,160 40,438 65,018 177059
Allocated support _
costs 22,400 12,305 34,705 27977
{Jovernance ¢osts 3.036 ~ 3,036 1,345
129,399 70,584 208,983 362,815
7 Other expenditure
Unreatricted
funds Restricted Total Total
Genernl funds 2020 2019
£ £ £ £
Depreciation, amortisation and
other similar costs 676 - 076 836
Allocatéd suppert costs (1,514 2,812 14,326 15,920
12,150 2,812 15,002 11,756
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2020

8 Analysis of'gover_nnnce and support costs

Goveroznce costs
Unrestricted
funds Total Tatal
General 2020, 2019
£ £ £
Independent examiner fées.
Examtination of the financial statements 1,212 1,212 540,
Otlier fees paid th examiners 1824 1,824 800
3,036 3,036 1,340
9 Metincoming/oltgoing resources
MNet incoming/(outgoing) resources for the year include:
2020 2019
£ £
Depreciation of fixed nssets 676 836

10 Truatees remuneration and expenses:

Nc lrustees, nor any persons conected with them, have received any remuniration from the charity during the
Year.

Ne frustees have received any reimbursed expenses or any other benefits from-the charity during the year,

11 Staff costs

The aggrogate payroll costs were as follows;

2020 2019
£ £
Staff costs during the year were:
Wages and saleries 63,383 160,194
Social security costs -2,049 14,748
Pension cosls 166 2,157
65,618 177,199

The monthly avétage number of persons (ineluding senier managgment team) empleyed by tlie charity during.

the year expressed as full time eguivalents was as fallows;

2020 2019
No _ No
Average number of employees 12 12

No.employee received emoluments of more than £60,000°during the year
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2020

12 Independsnt examiner's remuaerntion

Examihation of the finencial statements.

Other fees to examiners
All other services

13 Taxation

Thie charity is a registzred charity and is therefore exempt froms taxation,

14 Tangible fixed assets

Cost

At Januvary 2020
Additions

At 3] December 2020
Depreciation.

At 1 January 2020
Charge for the year

At 31 December 2020
Net book value

At 31 December 2020
At 31 December 2019

15 Dektors

Trade debtors
Prepayments

2020 2019
£ £
1212 544
1,824 500
Furniture nnd
equipment Total
£ £
7314 7514
339 339.
7,653 7,653
4807 4,807
G676 676
5,483 5,483
2,170 2,178
2,507 2,507
2020 2019
£ £
6,750 5,000
3,190 -
§.940 6,000
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Narcenon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2020

16 -Cash and cash equivalents

Cash orLhand
Cash af bank

17 Creditors: amounts Talling due within one year

Trade creditors

Payments ou account on long term contracts

Orther taxation and social security

Other creditors
Accrualy

18 Funds

Unrestricted Tunds
General
Restricted funds

“Total funds

Unrestricted funds

Goneral

Restricted funds

Total funds

2020 201
£ £
1,258 1,258
28,079 2,642
29337 3,900
‘2020 2019
£ £
24,075 .
2,421 an
1,09 094
11,084 1,043
3,468 13,147
42,857 15,599
Balanceat | Incoming Resources Balanes at 31
January 2020. FeS0UTCes ¢tpended Trecember 2020
£ i £ £
{3,193) 147,934 {146,151} (1,410)
- $2,690 (32,490} .
{3,193) 230,624 {228,841} (1.410)
Balance at1 Balance at
January Incoming Resources _ 31 Deceniber
2019, FESOUTCES expended Transfers 2019
£ £ £ £ £
36,837 247310 (295,019 7,680 (3,192}
14,965 110,362 117.847) (7.630) -
51,802 357,872 (412,866) (3,192
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Narconon United Kingdom

Notes to the Financial Statements for the Year Ended 31 December 2020,

19 Analysls of net assets between funds

Unrestricted
Tunds Restricied Total funds
General Tunds 2029
_ £ £ £
Tangible fixed assets 2,170 - 2,170
Curfant assets EANAF: 8,263 38,277
Current-ligbilities (34,594) {8,263} {42.857)
Total net assets {1.410) - (1,410y
Unrestricted
funds- Total funds
Gineral 2019
i £
Tangible fixed assets 2,507 2,507
Current assets 9500 9,900
Current liabilities (15,399) (13.599)
Total net assets (3,192) (3,192)
20 Analysis of net finds
At 1 January At31
2020 Pécember 2020
£ £
Cash at bank and in hand 3,900 3,900
Neét debt , 3,900 3,500
At 1 January Financing At3l
2019 cash flows- Decomber 2019
£ £ £
Cash at bank and in hand 66,478 {62,578y 3,900
Net debt GnA478. (62,578} 3,900

21 Related Party Disclosures.

Narconoi United Kingdom and Nareonon Trust share similer aims end from time tc time provide mutual
assistance o éach other and therefore. arguably qualify as related parties as defined by FR$162.

During the year themain property was rented from Warconon Trust rent-free.

There wers grants recelved in the year frons Narconan Trost totalling £nil (2019 £110,562).
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