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The Trustees present their statutory report together with the accounts of J P Team 
International (JPTI) for the year ended 30 November 2022. 

The information contained on page 2 of the Financial Statements forms part of the 
Trustees’ Report.  

Structure, Governance and Management 

Governing Document 
The J P Team International (JPTI) (also identified as “the Charity”) was incorporated on 
the 12th of November 2012 and is governed by the provisions of its Memorandum and 
Articles of Association.  

Organizational Structure 
The organizational structure as detailed in the constitution of the Charity is the 
responsibility of the Board of Trustees. In accordance with the constitution, the Board 
holds at least one general meeting and two additional meetings per year. The day-to-day 
running of the Charity is carried out by the Chief Executive, who is responsible to the 
Board of Trustees.  

Connected and Related Parties 
Two of the Trustees of the Charity (Carolyn Evans and Michael Evans II) and former 
trustee Michael Evans I assisted in the establishment of other JPTI charities throughout 
the world that share similar visions and purposes as JPTI. Michael Evans I, Carolyn Evans 
and Michael Evans II are also on some of those other charities’ boards. However, the 
Charity does not consolidate these foreign entities in its financial statements, as they are 
separate legal entities with no one controlling party. Further details of transactions can be 
found in the financial statements.  

Jerusalem Prayer Team is the common name used for all JPT charities that operate 
around the world for purposes of digitally connecting and is filed as a “doing business as” 
for the United States charities. JPTI is loosely based on the objectives of the Jerusalem 
Prayer Team. While the U.S. organization provides printed and digital materials, JPTI 
remains a related, yet independent, organization. 

Trustees, Appointments, Induction and Training
New Trustees are appointed by the existing Trustees should they be deemed appropriate 
and helpful to fulfill any shortfall in the skill set of the Board upon application. The Charity 
shall hold a general meeting and a minimum of two other meetings per year. The Trustees 
have learned their duties as Trustees through information obtained from external 
consultants and the Charity Commission, and are responsible for the induction and 
training of new Trustees. Further training, consultation and information is made available 
to the Trustees on an on-going basis. 

Remuneration Policy 
The Charity does not currently employ any paid staff members. The salary of future staff 
members will be determined by the Board and is based on the hours worked and the 
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prevailing market rates for the level of work that is being undertaken. Potential future 
increases in salary will reflect increases in cost of living. 

As noted in the accounts, the Trustees and officers of the Charity receive no remuneration 
or compensation for their time and services to the Charity.  

Public Benefit 

We have referred to the guidance in the Charity Commission’s general guidance in PB1, 
PB2, and PB3 of the Charities Act 2011 on Public Benefit when reviewing our aims and 
objectives and in planning our future activities. In particular, the Trustees consider how 
planned activities will contribute to the aims and objectives outlined below.  

Objectives and Activities 

The objects of JPTI, in light of the Public Benefits guidance, continue to be: 

 Advance of the Christian faith for the benefit of the public. 
 Prayer for the peace of Israel and safety of Jewish people. 
 Provide humanitarian relief for victims of terrorism, irrespective of ethnic or national 

origin. 
 Advance the knowledge of the Biblical significance of Israel. 

To meet these objectives, the Charity has two primary aims and objectives, which have 
remained constant: 

 To create a community with the shared ethos of promoting the peace of Israel and 
safety for the Jewish people. 

 To raise funds as cost effectively as possible. 

In practical terms, the Charity’s practical activities are:  

 Foster a community centered on encouraging people to pray for the safety, well-
being and strengthening of Israel. It will instruct people how to pray and what to 
pray for, as well as provide inspiration and encouragement to pray.  

 Provide financial aid to specific humanitarian outreaches on an as-needed basis. 
For example: providing food and comfort to Holocaust survivors and medical help 
and emotional support to victims of terrorism, regardless of national or ethnic 
background.  

 Partner with related organizations to aid in the operation of the Friends of Zion 
Museum in Jerusalem that highlights the history of Christian philo-Semitic beliefs 
and practices that culminated in the creation of the Christian Zionist movement. 
This Museum and the Righteous Nation Heritage Center seek to foster 
relationships between Judaism and Christianity. JPTI will provide on-going 
research and content for the Jerusalem Museum. 
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 Partner with a related organization in Holland to aid in the operation of the Corrie 
Ten Boom Museum (similar to the Anne Frank Museum) that recounts the historic 
effort of the Ten Boom family to hide and protect Jews during the Holocaust. 

 Produce media programs encouraging public edification and support of our 
mission.  

In order to fund and educate others about these charitable programs, the Charity 
continually employs these outreach strategies: 

 Mail partner prayer, ministry and news/educational letters, which are mailed to 
current and potential prayer partners and donors to educate them about areas or 
needs as identified by the Charity, soliciting their prayers and support of these 
charitable programs. 

 As prayer partners/donors are encouraged to commit to prayer support and various 
donations of support, including direct debit donations of their choosing. 

Achievements and Performance 

JPTI raised £252,098 (2021: £194,384) in the year ended 30 November 2022. The 
majority of these donations were obtained as a result of our partner prayer and newsletter 
outreach mailings. 

During the year ending 30 November 2022, JPTI’s number of prayer support partners 
remain almost the same at around 9,004. Over the course of the year ministry 
communications and teaching letters totaling about 12,265 pieces were sent to our prayer 
support partners. A total of 3,763 Ministry Magazines were sent to our more active 
partners. JPTI was also able to provide about 263 individual ministry resource requests 
by providing over 446 educational and religious article items.  

In addition, during the year ending 30 November 2022, JPTI was able to increase the 
number of members they communicated with primarily via email to 3,833 (over 2,750,000 
emails were sent out during the year). The emails averaged an open rate of approximately 
23%. 

JPTI continued to focus on building a prayer community in the UK via Facebook. By the 
year end 30 November 2022, the Jerusalem Prayer Team Facebook Page reached almost 
50 million people (through inspiring posts, articles, and scriptures), saw 1.4 Million new 
page visits, and garnered 222,387 new Page “likes”. 

With the war in Ukraine, an increase in resources and Grants focused on the Project for 
the Poor totaling £55,000. 
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Future Plans 

Will continue to aid the poor from the Ukraine war. This will result in a substantial increase 
in resources and Grants focused on the Project for the Poor. 

Grants Awarded 

The Trustees discuss each potential grant before a decision is taken to support a 
charitable organization. The grants are given at arm’s length to support the on-going 
charitable activities on an organization. During the year JPTI awarded a grant of £55,000
to the Project for the Poor in Ukraine. 

Grant Making Policy 

In light of the growing size of the Charity, the Board asked counsel to draft a grant-making 
policy and that policy was adopted at the July 2018 meeting of the Board of Trustees.  

Risk Management 

The Board examined principal risks and uncertainties and identified three major areas for 
discussion and future Board action: 

1. Cybersecurity and donor privacy. 
2. Banking regulations and lack of ability of current bank (CAF Bank) to process 

international grants and funds designated for work in different parts of the world. 
3. Compliance with the Terrorism Act of 2000. 

The major risks to which the Charity is exposed, as identified by the Trustees, were 
reviewed during the year. The Trustees are satisfied that the processes are in place to 
mitigate risks for cyber security and donor privacy. The Trustees have voted to move bank 
relations away from CAF Bank to a bank more suited to handle the complex international 
activity of JPTI. However, this has not been implemented yet since the receiving banks 
contacted currently require more UK based trustees as part of their due diligence 
requirements.  

The Trustees all reviewed copies of the Terrorism Act of 2000 Compliance Tool Kit 
published by the Charity Commission for England and Wales (“Terrorism Act Kit”). As a 
charity involved with international activity in Europe and the Middle East it is critical that 
all Trustees and officers be familiar with these laws. 

Randy Barton is responsible for compliance and has reviewed for the Board the 
following: 

(i) the list of "Proscribed Organizations" to make sure we are not 
connected to or support any such organizations in the furtherance 
of our charitable activity; and 
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(ii) the OFSI published list of "designated" organizations and 
individuals to make sure we do not directly or indirectly provide 
support to such organizations or individuals. 

Since we provide no direct or indirect support for designated organizations and 
individuals, there is no need to request a license from the OFSI for our charitable 
activity. 

Financial Review 

Reserves Policy 
The Board has examined the requirement for free resources, which are those unrestricted 
funds not invested in fixed assets, designated for specific purposes or otherwise 
committed. The Trustees review its reserves policy annually and consider that the free 
reserves held by the Charity should be broadly equivalent to at least nine (9) months of 
the yearly on-going annual expenditures. The Trustees decided the JPTI’s long-term 
target of free reserves should be £200,000, which would give the Charity flexibility to cover 
temporary timing differences for donation receipts, adequate working capital for core 
costs, and would allow JPTI to respond quickly to emergencies where immediate relief is 
required. 

As of 30 November 2022, total reserves of the charity amounted to £716,089. This 
consisted of unrestricted income funds of £715,216 and restricted income funds of £873. 
Free reserves at 30 November 2022 amounted to £716,089. The Board acknowledges 
that this falls above the target free reserve and strategies to maintain the long-term target 
are being implemented.  

Statement of Trustees’ Responsibilities in Relation to Financial Statements 

The Trustees of the Charity (who are also the Directors of JPTI) are responsible for 
preparing a trustee’s annual report and financial statement in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

Company law requires the Trustees of the Charity to prepare financial statements for each 
year which give a true and fair view of the state of affairs of the Charity and the group, and 
of the incoming resources and application of resources, including income and expenditure, 
of the charitable group for that period. In preparing the financial statements, the Trustees 
are required to: 

 Select suitable accounting policies and then apply them consistently. 
 Observe the methods and principles in the Charities SORP. 
 Make judgments and estimates that are reasonable and prudent. 
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 State whether applicable UK accounting standards have been followed, subject to 
any material departures disclosed and explained in the financial statement. 

 Prepare the financial statement on the going concern basis unless it is 
inappropriate to presume that the Charity will continue in business.  

The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial of the Charity and to enable them to ensure 
that the financial statements comply with the Companies Act of 2006 and 2011. They are 
responsible for safeguarding the assets of the Charity and the group, and hence taking 
reasonable steps for the prevention and detection of fraud and other irregularities.  

The Trustees are responsible for the maintenance and integrity of the corporate and 
financial information included on the Charity’s website. Legislation in the United Kingdom 
governing the preparation and dissemination of a financial statement may differ from 
legislation in another jurisdiction.  

By the order of the Board of Trustees. 

R. Barton 

Date: 27 September 2023  
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