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INTR&&DI&rmON

The Council of i&toasts Refnrm Synagugu«

&MRS�)

is pleasvsi to present its annual repen and financial statemcnn
fnr thc year ended 31st December 2021. The linancial siatements have been prepared in accordance with the
accounnng pohcies sct oui in note I to thc accounts and comply with Lav s of the Synagogue. Ihe Charities Act
2011 and Accounting and Repomng by Chsnties: Staterncat of Recommended Practice applicable to shanties
preparing their accounts in accordance with thc Fmanmel Reporting Snmdard applicable in thc UK and Repubhc
of IreIand, FRS 10'2, (effective 1st January 20201

The Report is structured ss follows:

~ legal and admimstrstive infotmanon,

~ narrative information about thc objecss of MRS, hov MRS is organ&sad to fulfil these objects. and information
about activities dunng the year. The narrsnve information represents the Directors' Report for the purpose of
complymg with company law.

~ thc financial stsicrncms, including auduorr rcport
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DIRECTORS AND TRUSTEES

The directors of the canipany (the Synagogue) are iis uustees for the purpose of chanty lsw The trustees
collectively serve as members el the CounriL which is the control!iog body of the Synagogue
Dunng the year the fotlowiag members served on Council

Chairman A H Ciram

Vice Chairman'

Hanamrv Secrciarv

S A Noble To 21st July 2021

Mrs 0 Y Chadwick

ltonorary Treasurer Mrs A H Banks To 2tsi Julv 2021

Prcmdcni D Satir 'lo 21st July 2021

Jmni Pi'csident

M enihers of Council Mrs V Bacon
L S Chadwick

Mrs &I (laldsmith
J Feldman

J Highfield
D Leiyh Elli ~

D Marnn
M A Newman

M K Reik
S Roos

Dr D tvymsn

From 21st July 2021

From 21st July 2021
From 21st July 2021
Ta 21st July 202 t
I'rom 21st July 2021
To 21st July 2021
Ta 21st July 2021
To 21st July 2021

To 21st July 2021
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LEGAL AND ADMINISTRATIVE lNFOKMATION

Full name and address of charity

MOSAIC REFORM SYNACiOGLIF
2 FIELD END ROAI)
PINNER
MIDDLESEX
HAS 2QL

Governing document and constitution

Thc "Articles of Assn»tauon" were adopted at the Synagogue's Annual IIeneral Meeting in Msy 20 I b.

Charitable Status

I he Synagogue registered with the Chsrity Commission and its rhsnty registrauon number is I I 59303. Council
confirms that dunng the year the Synagogue has complied with the requirements of the Charity Commission and
other bodies such as HM Revenue ge Customs. m order to mainrain its chantablc status

Ivames of Trustees

The management of thc Synagogue's affairs is vested in Ihe Council, whi»h is closed by the membership in
Crea»vnl Mcctmg. Counal members serving dunng the year under review are listed on page 2 The Synagogueh
chief asset, being thc freehold prcmi sea at 39 Bessborough Roark v ss sold during the year. The new principal
asset is the ground floor of purpose-built ncu premises at I a Halsbury Close, Stanmorc Hill, Stanmorc. held on a
'399 year I case granted in Msy 2021. As th» Synagogue is now s company. limited by guarantee. there is no
longer any rcquiremeni for thc property to he held by custodian trustees.

Names and addresses of bankers, aadhors aad other advisors.

Bankers

Auditors R Accountants

San tender

62 Hagley Road
Birmmgham

I'he HHC Parmerthtp Ltd
Suite-
9 West End
Kmnsmg
hevenoaks
Kent

TN IS 6PX

HSBC
I South Place
Londoii

Sohcitors for property trsnsschon: Brecher LLP
4th Floor
64 North Row
London
WIK 7DA

The Synagogue has not appomtcd any other advisons alih ough members of the eongrcgauon do from time io ti no
advise the Council on professional matters within their own sr»ac of cxpetnv: ln psmculsr. Michael Harris
conunucd to sct as Honorary Snlicitor.
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NARRATIVE INI'ORMATION

The Laws of tbc Synagogue state &ts ob/acts to be "the advancement of the Jewish rehgion in pan&cuter by &hcprovision of a Synagogue, the advancemeni of educariou and of chsntable acuvities and the support of suchchantable msutuuons as the Counal shall from time to ume determine "

Thc Synagogue pursues ihcsc objcms by.

~ conductmg Diviae Servtce on Sabbaths and lloly Days, in the Synagogue budding and in other locat&onvdemdcd bv Council,

~ runmng a re us&on school. as wel I as classes to prepare for bar/bat mitzvah and adult education classes;

~ orgamsmg clubs and mmal acuvmes mtended for mlevant age groups m ihe membership,

~ holding fund raising events and makmg chantable appeals &o support us own activu&es, and in order &o supponother channes, both Jewish and secular. locally, withm the UK and internationally;

~ bcmg a constituent mcmbcr of Reform Judaism (UKI Isec note 5 &o thc financiaf statements);

~ affilianng to thc Jewish Jomt Burial Society. &n order to secure appropnatc bunal nrhts for ns members andaffiliating to the Board of Deputies of But&ah Jews and other communal bodies and organtsat&ons,

~ In 20I4 thc Synagogue became a founder member of Mosair. Jewish Communay IMJCl, an umhreuuorganisauon encompassing three mdcpcndent Synagogues, coming together to facilitate Social Educational
and Cultural acuvities for then communal bcncfit

I hc Synagogue's acnv&t&cs are &n thc mam managed through committees responsible for specific areas Reponson those acnvines dunng 202 l usn be presented withm the "Annual General Mecnng Repon - 202!"evadablefront the Synagogue ofFice.

There are a number of mdividuals who receive remunerauon to enable the Synagogue to achieve thc objectsdescribed abave. Some are employed directly by the Synagogue and others by MJC which promdes their servicesto &ts &hrec constituent synagogues

Rcmuncratcd individuals mclude thc Rabbi, the Care worker, the Synagogue Admmistrator and other oflice siaf&the Director of Misdo, caretaking staff. and Rcl&g&uo School teachers.

However. the majonty of the Synagogue's acti vmes are organ&sad and facilitated by voluntccrs without v hom thcSynagogue could not adc&tuatety funcn&m

MAJOR DEVELOPMENTS JJI 202 I

202 I was dommated by the ongomg effec& of the covid pandemir. on both the community and many mdw&dualsIn add&uon, the community lacked a permanent home after the bui)dmg &n Bessborough Road was sold snd whiteStanmore was being bunt

The commumty connnued to enloy services and somal and cultural activities over &hc internet v&a Zoom, snd uwss only towards the end of 2021 that occasional m person services and evcnrs resumed.
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NARRATIVE INFORMATION

MAJOR DEVELOPMENTS JN 2021 - coannued

The sue is on Stanmorc Hifl. Stanrnare. where a new nuxed communal and residential development is currentlvheing constructed MRS contramed to acquire a 999 year lease on the whole of the ground floor
Simultaneously MRS also contracted ta sell the freehold of Bessborough Road. Boih sale and acquisitionconiracts v.ere condnianafly exchanged, dependent upon planning permission for bath sites bemg granted byLondon Borough of Harrow. Permission ass granted in January 2020 subject to exrensive aeolian 106
requirements bmng niade by the Local Auiharity. v hich were only fully sansficd by May 2021.

Religious services, together vnth educational and communal amivtttcs were successfully migrated to anelcctromc canlerencmg cnvironmcnt using Zoom makmg them widely accessible across the Communny Anumber of members have been provided with cl canonic equipment and su ppon ro enable them io participateremotely.

Thanks ta massive efforts throughout the Community, somciog, learning and implementing new technology,paid staff aad volunteers have been able ta connnue providmg almost all of our services to members throughchsllengmg ames, for which we rernam grareful. Aml. even as m person services and acnvnies have grsduallIresumed, Zoom represents a significant feature for less mobile members to participate, and will remain an
ongomg facility io be taken advantage of far ihe foreseeable future. Indeed, the new bmlding in Stsnmore isbeing titted out wnh very latest technology ta facihtate makmg all that we do evadable on line

REVIEW OF THE FINANCIAL DEVELOPMENT OF THE SVNAGOGUE'S GENERAL FUNDS

The Synagogue's main source of income cantmues ta bc membership subscnptions together with associated taxreclaims Membership numbers decreased from 339 family units to 320 ai Deccmber 2021. reprcscnung adecrease m ihe number of adults froin 497 ta 467.

Other significant sources of income mcludc donations receival.

The tora! income mto the Synagogue Genera( Funds m 2021 was f4 7g2 534. campared to f295 7 I0 m 2020.Total expendirure from General Funds m 20'i I wax E246,529 compared to f269,9g9 in 2021 Ibis gives asurplus on General Funds m 2021 of E4,536,00S, In sddmon. E9,650 was transferred front High Holy Dayappeal fund. being the pari of the appeal designated for the Synagogue. This gives a total surpluc on the GeneralFunds ia 2021 of E4,545,655

However. there are signi ficant dixtomng factors in 2021 which must be taken mto account io romparing theyears. These arc explained below Reference is also made m h(ate 4 to the accoums on page 17, and speci ficsllvto thc fact that the vast nialomy of these funds are mvested in the Synagogue's flxed asset»

~ The uital mourne mtn the General Funds is alinost entirely due to the surplus arising un thc disposal ot thefreehold property an Bessborough Road, Harrow. This amounted to E4.530,010. It has been transferred miua designated Development Fund held wnhin General Funds. Tlus Development Fund has been used to purchasea 999 year lease on ncw premises, comprismg the whole of thc ground fluor of la Halsbury Close. Stanmorc
H i 1 I

~ Prcmiscs casts remained law while we were wnhout s pcimancnt home, following the sale of BcsshoraughRoad. These costs during 2021 represcm occasional temporary hire of preniises for ad hoc in person servicesand events

~ MRS is s consutuent member of Retonn Judaism (UKI. (RJ(UKI) and as such pays a levy based on ouisubscnpuon income Ta facilitate our relocation plans RJ(LIKI kmdly akxeed to ace@&t significantly rcduccd
payments. The shortlall m psymcnis is rccogmsed under Iong term habiluici withm our accoums. and vali bcaddressed once relocsuon hss been completed

Excluding the designated Development Fund, there wav an overall surplus on General Funds in 2021 af E15,(&&
In 2020 there v:ss an ovcrau surplus an (Ieneiul Funds of f2'5.271
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REVIEW OF THE FINttusICIAL DEVELOPMENT OF THE SYNAGOGLIK'S RESTRICTED FIJNDS

The Statement of kecomntcndcd Practice "Accountmg and Repartmg by Chanties" requires tbe separateai;counting af funds thai are "earmarked cuber by the donor or by the terms of an appeal for particular projects".
MRS collects funds for pnijccts and activities vxthio the Synagogue itself. or for paymcm on to specifiedrecipients. These funds came from a number of sources. notably ihe voluntarv contributions for the Board ofDeputies, the High Holy Day Appeal and donations I'rom mdividuals inwards a Building fund io assisi iiithexpcnditurc connocicd to the prelect to relocate to Stanrnore.

In 202 I thc High Holy Dav Appeal raised about 69000. Of this, f6500 was transferred io the General Funds ofthe Synagogue, and the remamder was gibed io a range of smell chanttes after the end of the calendar year

RES PON SIR I I.ITY OF THE COLI NCIL FOR ASSESSMENT AND MITIGATION OF MAJOR RISKS
li is the responsibihty ol'Council to identify and assess the major nski to which the Synagogue is exposed, andto endeavour to mitigate them, The council undertakes an-gomg assessments in order to identify and minimisesuch nsku

A particular nsk thai has concerned thc Trustees during the past two years relates to costs and liabiliuesconnected with the proposed relocauan to Stanmare. The financial nsk ansing from this has bmn signilicantlyautigated through the support received fram Reform Iudaism (LIK) as detailed elsewhere m the Rcpon.A signilicant source of risk that arose in thc pcnad under review and which continues even naw is ihe Cavtd-topandemic The Trustees of thc Synagogue have responded to that m accordance with Government Guidelines byclawing thc Synagogue building and pravtding rchgiuus services and a range af cultural events using Zoom videoconferencing

Subscription income has not ihminished since tbc onset of the pandemic. In addinon, volunteering to assist withservice~ aud onlmc events has mcreased, as has volunteering to give suppon to the elderly and vulnerable.

RESERVES POLICY

The Council's pohcy is to mamtam a level of reserves to enable the Synagogue ta meet nia months of operanngexpenditure out of us general funds.

ln recent years. Iouawmg tbc decision ta iry ia relocate ta more smtablc premises, resctves haie also beenestablished in connection with this. At the year-end total unrestricted reserves held for these purposes amountedto approximately f4,530.000 havmg been enhanced by the surplus ansing on disposai af Hessbomugh RoadThese reserves are mvested m the cost of the premises ovmcd by thc Synagogue

The policy is kepi under regular reviev
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NARRATIVE INFORMATION

RKSPONSFBILITV OF THE COUNCIL FOR F)NANCIAL STATEMENTS

By Iaw apphcable to chanries in England and u 'ales, the Council of th«Synagogue ts respoasible for thepreparation of thc finanmal statements for each financial year which shall give a true and fair view of the state oiaffairs of the Synagogue st the cnd of that year and of the mcoming resources and application of rcsuurces of thcSynagogue for that year.
In prepanng these financial statemcnti the Council is required to Io)low best pracuce and to

~ select sunable accounnng policies and then apply them consistently:

~ observe the methotks and pnnciplcs of the apphcable Chanties SORP;

~ make )udgemems and estimates that are reasonable aad prudent;

state whether applicable accounnng standards and statements of recommended practice have been followed.sub)ect to any dcpanures disclosed and cxplamed in the finanmal statements; md

~ prepare the financial statements on thc going concern basis unless iI is mappropriatc to prmume diat rhrSynagogue v'ill contmue its operations

The Council is responsible for keeping accountmg records which dtic)ose with remonable accuracy at any umcthe financial position of the Synagogue and which enable it to ensure that ihe linancial statements comply withrhe Companies Act 2006 and the Chariues Act 20 I I, the applicable Chantics (Accounts and RcponsRegulations) and the terms of its Laws. It is also responsible for safeguarding thc Synagogue's assets and foriakmg reasonable steps for Ihe prevention and detection ol fmud and other irmgulanties.

Thc Counml is also responsible for the mamtenancc and integrity of thc chsnty and Iinancial informationinrluded on the Synagogue's website m accordance with 1egi slat tun tn the UK governing the prcpaiauon anddissemination nf financial statemenw.

Thii Narrative lnformanon was approved by the Counml on 24th October 2022 and rugned on its behsll by.

Iytrcctor
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INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF MDSAICREFORht SVNAGOGUE

Opinion

We have audned the financial statements of Mosaic Reform Synagogue (the 'charitable company') for the yearended 31 Deceinber 202 I, which compose the Statement of Financial Activities, the Balance Sheet, the Statementol'Cash Flows and notes tn the linancial statements. mcludmg s summary of stgnilicam accounnng policies. Thefinanciaii reporting framework that has been apphed in their preparation is applicable law and United KingdomAccounting Standarcks, including Fmancial Reportmg Standard 102, The Financial Rcportmg Sumdard applicablem the UK and Republic of ireland (Unucd K mgdom Generally Acc spied Accounting Practice).
In our opinion. Ihc financial staternontv.

~ givi'. a true and fair viev o! the state of ihe chaotablc company s affam' as at 3 I December 202 I and of iiiincoming resources and applicauon of resources. mcluding its income and cxpenduurc, for thc year then ended.

have been properly prepared in accordance with United Kingdom Cienerally Accepted Accnuntmg Pracuce.and

~ have been prepared in accordance with thc requirements ol'the Companies Am 2006

Basis for opinion

Wc conducted our audit in accordance with Internauonal Standards on Auditing (UK) (ISAs IUK I I and applicablelaw. Our responsibilities under those sumdards are funher described in the Auditor's responstbilitics for the audi(of the financial statemcms sccuon of otu repon. Wc are independent of thc chantablc company m accordancewith the ethical requirements that are relevam to our audit of the financial stateinents in thc UK mciuding thcFinancial Reporting Council's Ethical Standard, attd we have fulfilled otu other ethical responsibilines iuaccordance with these requirements. We believe thar the audit evidence we have obtained is suAictent andappropnate to prnvide s basis for our opinion.

Conclusions relating lo going concern

In suditing the hnsncial statements. we have concluded shat the directors' use ot' the going concern basis of accounnngm tho prepsmtion of the financial statemenis is appropnatc.

Based on the work we have perfurmed. we have noi identified any matenal un cene inties relating io events or conditionsrusk mdbidustty or couectively. may cau sigmfiram doubt on the entity's ability to commue as s gomg concern foi speriod ofat least nvelve months fmm when the financial statements are authonsed for issue

Our reiponsibihiies snd the responsibilities of thc directors wnh respect to gomg concern are dcscnbed in the rclcvamstunous nf dus report.

Other lnformatioa

The trustees are responsible for the other information. The other mfonnation cotnposes the inlbrmation includedin the annual report other than the iumncial statements and our auditor's report thereon Our opinion on thelinancial smtemenu does not cover rhe other mfnrmation and, except to the extent otherwise exphmtly siated inour repen, we do not express any form of assurance conclusion rhereon.

In connection with our audit of the financial staieincnts, our rcsponsibihty is to read the other informauon snd. indomg so, consider whether the other informatinn is materially inconsistent with the fmancisl statemenu or ourknowledge obtained in the sudn or otherwise appears to be maieoaily nusstated If we identify such materialmconsistencies or apparent nistcoal mtiatatemcntu we are required to detemune whether there is a maierialmisstatement in thc fmancial statements or a material mitutatement of the other mformanon. If. based on the workwe have performed, we conclude thai there is a mstcnsl misstatement of thc other mfurmation, we arc required ttircpon that fact
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INDEPENDENT AIIDITORS REPORT TO THE MEMBERS OF MOSAIC REFORM SYNAGOGIIJ=-CONTIIVDED

Other iafarmation - continued

We have nothing lo repon in this regard

opinions an other matters prescribed by the Cnmpaaies Act 2006

In our opmion. based on the work undertaken in thc course of the audit:

~ the infomiation given in the trustees' rcpon for the finanmal year for which the tins«mal statements aicprepared is consistent with the linanctal statements; snd

the trustees' icpon have been pa~ared m accordance with appltcshlc legal rcqmrcmenm

Matters on which we are required to report by exception

In the lighi of the knn«lcdgc and understanding of thc chantable company snd its environment obtamed m rhccourse of the audit, we have not idcnu fied maierial tmsstatnnents in thc trustees' report

We have nothing ro repon m respect of the following mauers m relation to which the Companies Act 2006requires us to repon to you if, in our opinion:

~ adequate accounting records have not been kept, or mrums adequate tor our audit have not been received I'rombranches not visited by us: or

~ the financial statements arc not m agreement with the accounting recurds and returns; or
~ ccnain disclosures of trustees' remuneranon specified by law are not made; or

we have not received all thc information and explsnanons wc require for our audu.

Respansibinties of trustees

As explained niore fully in the uustees' responsibihties statement set oui on page 6 the trustees iwho are also thedirectors of the charnable company for the purposes ol'company lawl arc responsible for the preparauon of thcIinancial statemems and for being satisfied that they give a true and fair mew, and for such internal control as thetrustees determine is necessary to enable the preparation of finanmal statements thai arc free from matenalmisstatement, «hether due to fraud or error

In prcpanng ihc financial statements, the trusiecs are responsible for assessing the chantable company 's abilityto continue as s going concern, disclomng, as applicable, msners related to gomg concern and using the gomgconcern basis of accounting unless the trustees either mu:nd to liquidate the chantable company or to ccascoperations. or have no realisuc alternative but to do so.
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1NDEPENDENT AUDITORS REPORT TO THF. MtMBERS OF MOSAIC REFORM STNAGOGUE-
CONTINUED

.s,editor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the linancial statcmenn as a whole are free lrom
material misstatemcnc whether due to fraud or error. and to issue an auditor's repon that mcludes our opmion
Reasonable assurance is a high level oi'assurance, bui is not a guarantee that an audit conducted in accordance
wnh )SAs (UKI will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are conridered maienal if. individuany or in the aggregate, they could reasonably be expected to
int'lucncc thc economic dcmsions of users taken on the basis of these financial ststcmcnu

A further description of our responsibihues for the audit of thc finanmal statements is located on thc Fmancml
Reporting I.ouncil'c webxne at: hops!/nwu. fn: org. uk/audnorsresponsibihues This descnption forms psn of
our sudnor's report

Dse of our report

This report is made solely to the chantable cumpany's members, as a body, in accordance witli Chapter 3 of Pan
l6 of rhc Companies Aci 2006 Our audit work has been undertaken so that we might state to the chaniablc
company's member. those mancrs wc are rctluircd tu state to them in an auditor 's report and for no other purpose
To the fullest extent permitted by law, we do not accepi or assume rcsponsibihty to anyone other than thc charitable
company and the charitable company's members as a body, for o work, for this reporc or (or thc opimuni
wc have formed

ALAN COPLEST
Semor Statutory Auditor

9 West End
Kemsing
Sevenoaks
Kent
TN15 6PX

For and on behalf ot
THE HHC PARTNERSHIP LTD

Chartered Accountams and

Statutory Auditors

24th October 202'

Thc HHC Partnership Ltd is chgtble to act as an auduor m terms of secuon l 212 of thc ('ompames Aci 2006.
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STATEMENT OF FINANCIAL ACTfVtTIES (1NCLI3DING INCOME AND EXPENDFTtJRE ACCOONT)
FOR THE YEAR ENDED 3 lST DECEMBER 202 l

Incoramg Resources from Geacral

Funds

Notes
R ca tr i cted

Funds
f

Totatl-unde Tntel Fundv

2021 2020
f I

Voluntary Inconn
Subscnpuons rcceivablc

Inconw mx reelairm nn subscnptions

fimnrs and dunsuons

income us reclaims on donations

195,034

30.995

10293

3,217

21.62 c

I'Js 014

30.995

31,918

3,217

Rmvnt

37.934

3'1 89o

5.070

Aruvu&ev fur Gencrsuug Funds

Im*cstmcni income

4.000 s06 t

Incoming from Chan&able Activines

I urlough money received

Designated Development Fund

I'otal 1acomiag Resources

3,177

5,797

4.430.010

3. t77

5,797

4 530,010

3.534

15.54&

4,782.534 21.625 4,!N4.159 326.2RR

Resources Espended

Chan&able Activities
Reform Judaism (UK I assessmcni

Jewish h»nt Buna! sos&a&3

pie&i&&sea cutis

Rehfoous set&scca and pastoral costs

communal ex ponce

Bducaiion

General expenmc

G~I and done&i i

Mft Costs

cinvernancc vo&t»

Aud&1 Fee

'i 6,000

23,832

16.213

98.585

12,454

6,092

48?00

243,319

3,210

47

7.047

36,000

23 83'

16,213

98,585

1.943

12,454

6,139

&6.65U

'& 60,016

3.210

3 3.678

25.325

42.492

103208

5.29'i

12,&0&

2.3!9
28, &4&i

39,996

292,659

3,800

246.529 7,047 263,226 96,459

Net Movemcats in Fuads before trsasters 4.536.00e 14378 4,540,933 29.829

Transfers between fumls 9,640

4.545,655

I9,6501

4.928 4.550.583 9,829

Balances at I January 2021 60.082 223.428 2R3rs&0 v53 781

Balances st 31 December 2021 f4 605 737 f228.456 f4.834.193 sf it&, 61&&

The nnles on pages 15 io 23 fomi an uueb»ut pun nf these financial smtcmcnts
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BALANCE SHEE3
AT 31ST DELEMBER 2021

Notes
2021

f 6
2020

i.

FIXFD ASSETS

Tangpble ASSeks

CL)RRENT ASSETS

Stock

Debtors

Cash at bank and m hand

CREDITORS

Amounts fal!ing due wtrhm one year

NFT CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
L IA 0IL IT) ES

Amounts falhng duc in more than one year

NET ASSETS

16

17

17

200

I t)8,500

199,592

308,292

115,405)

4.596,396

4,596,396

s97 887

4,889.283

155.090)

84,834, 193

200

17.687

140,413

158,300

177,668)

258,068

258.068

80.632

338.700

l 55,090)

6283.6)0

FUhlDS

Unrestrtcted

Restricted

NET RESERVES

4.61)5.737

228.45 6

f4.834.193

60,082

223,528

8283,610

These accounts have been prcparcd in accordance with the pmvistons applicablc to compantes sub)em to thc
small companies' regime and in accordance with thc provisions of FRS)02 sect)on )A —small companies.

Approved by the Board of Dnectors and authorrscd for tssue on 24th October 2022 and signed on their bchal(
by:

A II GRANT
Director

Mttsatc RFFoast SYNAt')oGL/F.

Company registrar ton number 08825271 Ihngland and Wales)

Thc notes on pages 15 to 23 form an tmegral part of these linaneial statements
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STATkMkNT Oy CASH FLOWS
FOR THE YEAR ENDED 3(ST DECEMBER 2021

2021
f

2020
f.

Nm cash provided by operating activities 216,006 (5.217)

Cash Bows from investing activities

Bank mtercst

Purchase uf tangible fixed ssscti

Proceeds of sale of assets

(4.596,701)

4.439,863

Net cash (absorbed)/provided by mvcsnng activities (156.8271

Change in cash and cash equivalents in the year

Cash and cash equivalents brought forward

59,179

140,413

(S,132)

145,545

Cash and cash equivalents carried forward f.I '99,592 6 140,413

Recoaciliation of Net Movement la Funds lo Net Cash Bows I'rom Operatiog Activities

Nei movement in funds: 4,S50,583 29.1(29

Adlusunenis lor

Depremation charges

Surplus on disposal of fixed asseh

interest income shown m mvesting acuvitics

Decrease/(increase) in debtors

(Decrease)/mcrease in crediton.

950

(4.182.440)

(ll)
(90.813)

(62,263)

783

(85)

(3,529)

(32,215)

Net cash provided/(absorbed) by operating activities f216.006 E(S.217)

The notes on pages 15 to 23 form an mmgrsl part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENITS

l. Cencrnt information

Mosaic Reform Synagogue is a pnvate company hmited by guarantee and mcorporated m England and
Wales. The registered otnce is at 2 Field End Road, Pmner. Middlesex, HAS ZQL.

The principal accounung pohciex applied m thc preparation of these financial statements ate set out
below. These policies have been consistently applied unless otherwise stated;

si vr
The accounts have been prepared in accordance vnth the Statement of Rccommcedcd Practice
Accountmg and repornng by Charihes prepanng thar accounu m accmdance «ith the Fmancis(
Rcport(ng Standard appbcable in ihe United Kingdom snd kcpubhc of be)and IFRS )02) and the
Charitics Ac( 20 I I. These sm oui the recommended treatment of material uamamions snd balances
in the accounts of charities. In particular, they make a dimncnon between funds received and balance.
held for thc general purposes of the chamy ("Unrestnctsd funds" ) and those received or held for
puqxiscs specified by (he donor ("kcstnc(ed funds" ).

The Synagogue consntutcx a public benefit enuty as delincd by FRS I 02.

b(
The accounts have been prepared under the histonc cou convention and generally in accordance with
the accrue)a concepi, unless noted below

c)
The accoums have been prepared and are presented m pounds steriing. wluch is thc operatinnsl
cunency of ihe Synagogue This is consistent with previous years.

Funds Structure
Thc Synagogue has Rcstncted end Unrestricted I'unde

Restricted funds arc funds which src to be used in accordance with specific resu ic(iona imposed by
the donor or Ihc consntunon nf the Synagogue Dctsds of(hase an: given in Note 2 to thc accounts.

Unrestncted funds compnsc those tunds which the Council are free to usc for sny purpose in
futxhcmnce of the charitable oblccmx Unrestnctcd funds mcludc designs(ed funds where Council. a(
its discretion. hss crested funds for specific purposes.

e)
AII income is recogrused once the Synagogue hss enu(lcment to the income, it is probable that n

wdl be received and ihe amount of (hc mcome can be measured reliably.

Subscnption income is credned on a receipts basis, with the exception of subscnptions received m
respect of future penods. which src accounted for on ae acciuals bssm Tax reclaims are accounted
for on an sccruals basis, based au(he penod m which (hc rcievam subscnp(ion income wax
accounted for,

Donsnons and legacies are recogmsed when the synagogue has been mformcd both of thc amount
snd sea)ament date In thee«co( thai conditions apply before the Synagogue wdl become enutleil
to thc funds, the mcome is deferred until thc conditions are fully met

Au oiher income is crwhtcd on s receip(s bas» cxccpt where i( re)arcs to fu(ure events.
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A~wr i . s

Il

Lish(titles are recognised ss expcndnure as soon as (herc is a legal or coastructive obhgsnon
comnuning to that expenditure, it is probable (hai scttlemcnt will be rcquinxl aad thc amoum of the
nbhganon can be memured ic!iably.

AU cxpcndtrure u accounted for on an accrual» basis. irrecoverable VAT u included tn the
expenditure beading to which n relates to

aesources expended are included within the sppropnate heading to which they relate. Direct costs
relatmg to acuviues m furtherance of tbe Synagogue's charitable objecu are included s( costs of
those activines. General o(T(ce sdminisnatton costs are shown separately as such snd are nor
apponioned across costs ot acuvittes in any way. Govcmance costs compose all costs mvolving tae
public accouambiliiy of the synagogue and ns compliance with regulation and good prachcc.

Donanons snd grants are payments made to durd pames m the funhcrance of the charitable objec(s
of the Synagogue. Couocil makes donsuons wul grants lrom funds held and available for such
purposes. They sre accounted for when thc paymeni faas due to be inade.

gl r
Tangible fixed assam sre held ai htstoncsl cost less sccumula(ed dcpreciatinn and any tmpamncnt
losses. Depreciauon is provided st the following rates in order to «vite off each asset over it(
cat(mated usetul hfe.

Compuiers
Scrolls and Siddunm
Furniture, fittmgs and equipment
Land and Building(

reducmg balance st 33bi
reduciag balance si 20ia
reducing balance at 25'.u
not dcprcctstcd

h) Stockv
Stocks of goods and publications held for resale are ralued at thc lower of cosi and net real(sable
value.

Taxation
The synagogue is a registered chanty snd thcrcforc not bable for moonie or corporation taxes on
mcomc derived from us chan(able activmcs, as it fags vnthm tbe various exemptions available io
fog(stared charities

~Pension

The Synagogue does not operate s pension scheme for ns employees. 1( contnbutes to the personal
peas(on arrangements of cenam employer( snd ihe costs are charged to general fimds as they ense
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IslOTES TO THE FINANCIAL STATEMENTS - continued

3. Movement on Restricted Funds

Balance at
January I

2021
f

Income Transfers Ouigomg
Ini(Out)

Balance ai
December 31

2021
I

High Holy Dsy appeals 359 14,200 (9,650) 4,909

Building fund

Other funds

181,096

35,889 3.510 (471

Total Restricted Funds f221,528 2(,625 (9.650) I'7.0471

Board of Deputies conu(buuuns 6,184 3.915 (7,0001 3,099

18 1,096

39,352

f228,456

Income snd outgoing amounts mclude boih donations snd the mcome tax reclmniable on those
donations

Anal sis of Net Assets Between Funds

Fixed
Assets

Nei Current
Assets

Deferred
Cfcdllom

Total

Rcstncted funds

Unrestncted fundi

195A55

4.400.741

32.801

260.086 (55.0901

228.456

4.605,737

4,596,396 292,887 (55,0901 f4,834, 191

Simon Levi Fund

Dunng 2008 rhe Simon Levi Foundation was formally wound up and the balance of the fund
consolidated into ihe finances of thc Synagogue. It is held wiuun unrestncted funds ns part of thc
overs! I funds of the Synagogue aod the onginal objectives of the trust will contmue to be observed. Ii is
only being used for Acsc purposes and not for any of the general running of ihc Synagogue

Movemenm on the fund dunng ihe year were as follows

2021
f

2020
f

Balance at I January

Grants paid to Rabbmic namees

Grant to Leo Beech College

Balance at 3( December

35,251

f3525(

36,251

(1,0001

f35,251
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4. Geaeral Funds

2021
E

7D20

E

Desianated Development I.und

General Fund

4,530,010

75,727

E4.604,737

60,082

E60.082

The General Funds are those funds which arc used for the general runmng of thc Synagogue. The
surplus ansing on the tbsposai of the freehold propeny m Bcssborough Road, Harrow. wss transferred
m a designated Development Fund. llus Development Fund wss used to purchase a new buiidmg for
the Synagogue to eany on its sctivuies. Further dermis of this are given in Itlote 15 on page 2'2.

i~ R

Acnvities tbr Genersnnr Funds.

2021
t

7D70

Activities for Generann F n s

Hall hire revenue 4,000 20.625

lnvestmcnt Income:

Interest ltcceivsb le

~tLmmtla Activities

Fees and donauons for Religion School and related activities

Surplus/ldefimi) fmm Judaica shop

Ktddushim charges

3, 1 15

62

3.177

3,210

184

14(i

3,534

Total other Income E7.188 E24.244
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Reform deism U Assessment

Mosaic Reform Synagogue (MRS) incurs a levy payable to Reform Judaism (UK) (RJ(UK)). This is
calculated by RJ(UK) based on ihe Synagogue's net subscrip\ion income.

However, fora number of years IU (IJK) hm accepted lower amounts than ihe full levy By agreemcni
with RJ(UK) any such arrears m payment of the levy are nonnauy to be regarded as long-term liabilities
and treated as such m the Balance Sheet

Dunng 2018 sn agreement was rcschcd wnh RJ(UK) to cnablc it to sssrsv MRS to maintain sufliciem
cash l)ow to meet rhe significant professional fee expenditure required in connection with the proposed
relocation to Stanmore. Under thts arrangement PJ(UK) agreed to regard newly arising shortfalls in the
levy payments as not payable for as long as ihe outcome of relocation negotiations remained uncertain.
Once thc outcome of tbe ncgotianons was knowtt those shortfalls werc also recogrused m thc accoums
as lang-term liabilines.

7 ~P

2021
f.

202D

(.'arctaking and housckecping

Utiliti ca

Repairs and mmntcnance

Hall hire

Total Premsses costs

13.042

(912)

2.013

2.070

f )6 213

27.7DD

I D,029

4,757

f42,492

li
'

us rvices an Pa i ra Costs

Personnel

Total Services costs

98,585

f9L585

103,098

f103.098

Kiddushim costs

Other commuaal events and expenses

Total Commuaal espenses

75

f 1,941

1.072

4227

f5.299
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10 Education

2021
6

2020

Personnel

Other educanon expenses

Total Education expenses

12.454 11.580

524

K I 2.454 EI2.104

Onice nummg costs

Bank charges

Insurance premiunic

Assets dispiiscd

Dcprccisuon

General Fund

Restncted F«nd

Other expenses

Total Otnce and Administration expenses

1,915

841

2,433

856

86,092

317

853

666

57

52.259

Related Part Transactions

Thc Synagogue had no uansacnon with sny related pany m dic year.

In particu)ar. no member of Council received any reniunerauon &u cxpcnaes dunng the year m respect
ot'their services in this capamty
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T~a ~ c

2021 2020

Dunng the year staff costs were as follows

Salanes and wages and fees

Fmptoyers' NlC

pension contnbunons

104,1 fi5

4,543

7,577

120,008

5,335

7,662

f116.285 f. 133,005

Dunng thc year the Synagogue employed the followmg
number of fuo-time equivalent smff

Number of statT whose total cmolumenu fell within ihe band
E60,001 - E70,000

Number of statT to whom rcnrem ant benefits arc accruing
under money purchase schemes

Total contributions m the period for thc provision ol'money
purchase benefits

E6,786 E6,238

The followmg costs are me luded within thc resources
expended for the acnvities and rutuung of thc Synagogue:

Amounis payab! e to the audnor 1'or auditing services E3,2!0
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NOTES To THF FINANCIAL STATEMENTS - continued

Long
Leasehold

Land gc

Buildings

Scrolls,
Organs tk

Books

Furniture. Total
Fixtures &
Equipment

COST

Balance at 1st January 2021

Additions m the year

Dtsposals

Balance at 31st December 2021

254,990

4.593,435

(254,990)

12,828 351,304

3.266 4.596.70)

(79,595) (334,585)

4,593.435 12.828 7,157 4.613.420

DEPRECIATION

Balance at 1st Janmuy 2021

Charge for the year

Elimmated on disposals

Balance at 31st December 2021

110 840

(77.162)

950

(77, 162)

12.386 4,638 17,024

12.276 80.960 93.236

NFT BOOK VALUE

At 31st December 2021

At 3tst December 2020

4, 593,435 442 2,519 E4,596,396

254,990 552 2.526 E258,068

In lulay 2021 the freehold building at Bcssborougb Roatk Harrow wss sold and the surplus ansing on
disposal was credited to a Designated Development Fund

Contemporaneously contracts were exchanged to acquue a 999-year lease of thc whole ot' the ground
floor of la Hslsbury Close, Stanmore Hdl At the tune of wntmg work on this is virtually comp(etc,
with practical completion and consequem formal possession of the property due to occur very soon.

Beanng m mmd the length of the lease and the estimated hfe of the buildmg, Council conuders n
iiiappropnatc io charge depreciauon on thc builrhng.
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16. Debtors

2021 2020
E

lncome Tax refunds

()ther debtors and prepayments

8,500

100,000

f108,500

15,772

1,915

f.17.687

All amounts included as debtors are due within one year.

17.

Amounts fallmg due within one year

Subscnptions received in advance

Trade creditors and seemed expenses

8,424

E15.405

8 908

48.760

E77,668

Amounts falling due m more than one year

)reform ludaism (UK)

Building Loan 1 from members)

55,090 55.090

E55,090 E55,090

18. Meant 2nd esa n and Est'mates

Preparanan of accounts may require management and stair to make sir oificant judgements and
esnmates Council confirms thai no significant ludgments or estimates werc required in preparing these
aceoums.

19.

Council cansider that there are no matenal uncertamties about the Synagogue's abihty to continue as a

going concern. ln looking si this they have considered a period of at least a further 12 months inta the
future.


