
FRIENDS OF YORK WALLS 

 

TRUSTEES REPORT 2020 
 
The trustees present their report and accounts for the year ended 31 December 
2020. 
 
1 Structure, Governance and Management 

 
The Friends of York Walls was established in 2013. It is a Charitable Incorporated 
Organisation first registered on 20 November 2014, registration number 1159300. 
The charity was established with objects and powers, and is governed under the 
terms of its Constitution. 
 
The trustees who served during the year were: 
 

Bill Hill (Chair) 
Samantha McDermott (Honorary Secretary) 
Glen McGowan 
Simon Mattam 
Alan Fleming 
Emily Greenway 

 
The trustees served on the Management Committee, which had in addition the 
following members: 
 

 
Basil Jones 
Penny Heptonstall (Honorary Treasurer) 
Martin Hetherington (until October 2020) 
 

None of the trustees has any beneficial interest in the company. All the trustees 
guarantee to contribute £1 in the event of a winding up. 
 
The trustees have assessed the major risks to which the charity is exposed, and are 
satisfied that systems are in place to mitigate exposure to the major risks. 

  
2 Objectives and Activities 

 
The objects of the charity as expressed in its articles/constitution are: 

 

1 To educate the public in the history, natural history and architecture of 

the historic defences of York and its city walls. 

  

2 To secure the preservation, protection and improvement of their 

features. 

 

The Fishergate Postern Tower has been the venue for the regular activities of the 
charity along with the walls more generally. 



 
The Friends of York Walls have the aims to: 
 
1. Influence the management, care and presentation of York’s City Walls and 
Defences for the benefit of local residents and visitors.  
 
2. Organise and undertake practical work and public events in cooperation with the 
City of York Council and other like-minded groups or individuals.  
 
3. Encourage people generally to utilise the Walls as an amenity.  
 
4. Identify opportunities for potential improvement of the Walls.  
 
5. Establish links with local residents.  
 
6. Monitor and act where appropriate to protect the historical views from and towards 
the Walls.  
 
7. Act as a pressure group, when necessary, to maintain high standards of 
maintenance of York’s Walls and fortifications.  
 
8. Identify opportunities for possible improved access, physical and intellectual.  
 
9. Explore the potential of Fishergate Postern and the Red Tower.  
 
10. Establish and reopen Fishergate Postern as a historical attraction.  
 
11. Explore fundraising avenues such as grants and bequests.  
 
12. Involve schools.  
 
13. Create resource packages, leaflets and other material to help people appreciate 
the Walls.  
 
14. Arrange walks and talks.  
 
15. Participate in and foster local cultural events.  
 
16. Support other like-minded organisations.  
 
17. Consult with those interested in the Walls.  
 
18. Develop the Friends website, Facebook and Twitter accounts.  
 
19. Communicate with members via email address and newsletters.  
 
20. Raise the public profile of the group by generating local media coverage. 
 
The trustees have paid due regard to guidance issued by the Charity Commission in 
deciding what activities the charity should undertake. 



 
  

3 Achievements and Performance in 2020 
 
3.1 Opening Fishergate Postern Tower to the public 
 

The tower was closed because of the COVID pandemic from March to July, 
but nevertheless was visited by 3,281 people over the year. 

 
3.2 Organising the Third York Walls Festival 

 

This took place in August 2020. Because of the national restrictions arising 

from the COVID 19 pandemic, the event was virtual only, but nevertheless 

attracted a great deal of interest and social media interchanges.  

 

3.3 Heritage Lottery Fund Sharing the Heritage of York Walls 
 

Activities made possible through the grant secured from the Heritage Lotter 

Fund of £10,000 continued, enabling the Friends to: 

 

• Produce a newly formatted version of the Annual Leaflet targeting 

public display locations such as Visit York.  

• Commission ideas for enhancing the Timeline Display in Fishergate 

Postern Tower. 

 
3.4 Walled Towns Heritage Network 

 

The Friends maintained contact with this network, but the proposed  

symposium in York was postponed because of the COVID pandemic. 

Similarly a Twins Diary project which was to be implemented by St George’s 

RC Primary School from March has been postponed until 2022. 

 
4 Financial Review 
 
In the year under review the national lockdown and precautions specified because of 
the COVID 19 pandemic meant that Fishergate Postern Tower was closed from 
March until July, reducing the income from donations. 
 
However this was offset by COVID related grants received to help the organisation’s 
resilience over the period and as a result the charity is now in a stronger financial 
position. 
 
At the end of the financial year the charity had unrestricted funds of £17,404 which 
included £12,000 which has been earmarked by the trustees as a reserve to ensure 
that the charity continues in a robust financial position, and help build resources 
towards refurbishing the roof. 
 
The charity's principal sources of funds and how these have supported the key 
objectives are outlined below: 



 
Income raised through the Charity’s own activities 
 

- Donations during the open days at Fishergate Postern Tower 
- Stones donations 
- Other donations 
- Sale of books, maps and other literature 
- Grants. 

 
5 Plans for the Future 
 
The plans for the future are to focus on: 
 

a) Seek further grant funding to implement the Heritage Strategy for Fishergate 
Postern Tower. 
  

b) Take forward the development of school packs. 
 

c) Seek grant funding for projects which engage local people in practical 
activities related to the walls and their heritage. 
 

d) Implement the ‘York Walls Festival’ as an annual event. 
  

e) Recreate a portcullis in the postern gate, supported by explanatory models. 
 

f) Visit other walled cities to gather ideas to bring back to York on ways of 
enriching the visitor experience of city walls. 
 

g) Arrange guided training in searching archives so that members of the Friends 
(and the general public) can undertake searches for information which might 
add to the interpretation of the walls. 
  

h) Work with the Council’s Ecologist to develop plans for interpreting the 
ecological aspects of the ramparts, including a nature trail and area managed 
by the Friends of York Walls. 
 

i) Build the profile of the Friends and the York Walls Festival on social media 
and the internet. 
 

j) Repoint the interior of Fishergate Postern Tower with traditional lime mortar. 
 

k) Refurbish the roof tiles on Fishergate Postern Tower to remove moss and 
ensure weather proofing. 
 

l) Install electrical sockets and lighting throughout Fishergate Postern Tower. 
 

m) Develop a programme of recruitment of volunteers and committee members. 
 



n) Strengthen the capacity of the Friends to offer guided walks of the walls, 
supported by relevant resources. 

 
These aspirations will be the subject of bids for targeted funding to enable them to 
be implemented.  
 
 
Bill Hill 
Chair of the Management Committee 
September 2021 
 
 








