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Sailabifity
Trustees’ Report

The Trustees of EAST present their report for the year ended 31st October 2021

Introduction

East Anglian Sailing Trust (EAST) is 2 registered Charitable Incorporated Organisation with the aim of
providing regular opportunities to young people and adults with a wide range of disabilities, their families
and carers, to participate in sailing and other related sodal activities. EAST is run entirely by unpaid
volunteers and operates from its Waterside Community Centre at Suffolk Yacht Harbour on the River Orwell
between Ipswich & Felixstowe.

Organisation
The Trustees of the Charity are listed at the end of the report

The two sections of the charity, VI Yacht Cruising and Keelboat Sailing, run their activities under different
operating procedures, necessary due to the differing nature of their activities, however they are brought
together with 2 common purpose to provide Adults and Young People, disadvantaged by 2 wide range of
disabilities to experience the benefits and Joys of sailing at an affordabie cost.

Due to the continuing Covid -19 pandemic, the Trustees decided that the 2020 AGM should be held
Virtually on Zoom in the interests of safety for members. This took place on 25™ February and was a
successful event. It enabled more peopie than usual to attend on line and participate without the need to
trave! and come into dose contact with others. Following the gradual easing of restrictions during March-
April it was agreed that regular Keelboat Sailing could restart in Early May with reduced numbers in boats
to ensure compliance with social distancing advice. Other safety procedures were also introduced to ensure
safe use of the premises during sessions. The VI Cruising section were able to plan and implement 2
reduced cruising programme, again with additional safety provisions in place to ensure compliance with
government guidance. Management of the charity has continued utilising technology to facilitate various
Committee and Trustee meetings to take place to ensure that the charity can resume when safe and
practical to do so.

Our regular EAST Newsletter “Points EAST” continues under the new editor Garth Cooper to keep members
updated with all aspects and activities of the charity during the year. which are only made possible by the
efforts and dedication of our regular volunteers who give their time and expertise to take our
disadvantaged members afloat.

Keelboat Fleet

Due to the increase in our Sonar Fleet iast year from 3 to 5 Sonars which enabled increased sailor capacity
without increasing existing crew numbers, it was decided to reduce the number of Squib Keelboats. 8 have
been sold with 3 operational and one under refurbishment remaining. This has produced a useful increase
in revenue which together with the sale of Just William the small safety boat has assisted the purchase of a
new more adaptable and Powerful Safety Boat which will be operational at the start of the 2022 season
assist with East Ashore our main Safety Rib



VI Cruising Section

The Cruising section are investigating the purchase of updated navigational aids, using modern digital
technology to assist the VI sailors, and also the replacement of the VI lifejackets, as the current items have
now been identified as now nct being fit for our purpose. Additionally, the section has been successful in
recruiting a number of new Yacht Skippers to participate with their private sea going yachts, this has
resulted potentially in increased numbers of VI Saiiors being able to participate in future seasons.

A trial of structured training sessions has been introduced to ensure Sailors and volunteers are competant
and safe for the coming sailing season.

Premises

Our premises at EAST Waterside Community Centre have 2gain been key to maintaining a base for the
essential work of the charity during the year. Regular weekly maintenance sessions have continued during
the year with numbers of volunteers being reduced to enabie socal distancing and safety advice to be
complied with. Procedures have been put in place to ensure a safe entry and exit system, number of chairs
and tables reduced, Perspex screens fitted where appropriate and & card payment system installec t©
reduce cash transactions. Facilities to record contact details of anyone using the Centre include 2 paper
record book and the mandatory QR Code posters to allow electronic track and trace. A new Hot Water
boiler has been purchased and fitted to assist with Galley operations. However, towards the end of the
sailing season, operations were nearly back to normal. The Keelboat section experienced a significant
increase in volunteers keen to become involved, this enabied a busy training schedule to continue up ©
September.

Funding

Membership fees remain at £30 peryearforadultsand£5forluniormembes.Themajmtyofmemm
have renewed their membership this year, also some of our regular funders have maintained their grants
this year 10 help ensure we were able to re-start operations and we have received several legacy donations
from families of some of our sadly departed members. However, it is important to recognize that our fixed
costs for premises rent, insurance and berthing fees remain at around £25,000 per year. Suffolk Yacht
Harbour have again been particularty generous and helpful in reducing some expected boat movement and
workshop charges. We have been successful in obaining various national and local government grants
aimed at reduding the impact of the Pandemic restrictions a2nd this has been very helpful as will be seen
from the attached year end accounts.

Accounts

The accounts for the year ended 31st October are attached and indicate that the charity is still in a
comfortable financial position to ensure we can continue in the foreseeable future as a going concem.
However, it is expected that funding opportunities will become more difficult to obtain in the future as
business retums to 2 more narmal pattern.



Trustees
At the AGM in February, all existing Trustees put their names forward to continue in their role and were
duly elected unopposed.

Listed below are the people serving as Trustees during 2021

Allistair Renton Geoffrey Dreher
Mary Raspin Robert Parker
Jonathan Dyke John Maxwell
Peter Hudson Tom Clayton

1n acoordance with the CIO Constitution, John Maxwell, Peter Hudson & Jonathan Dyke will be retiring at
the forthcoming AGM and have indicated their willingness to stand for re-election. We thank them for their
work and support for the charity and are pleased they are continuing to accept the responsibilities of a
Trustee.

The Trustees approved this report at their meeting on 27 January 2022, for presentation to the
membership at the AGM on Thursday the 24™ February at East Waterside Community Centre commencing
7.00pm.

é.
]
LOTTERY FUNDED

The East Angsan Sailing Trust is affiliated to the Royal Yachting Association,
Communizy Action Suffolk and the Harnwich Area Sarling Association. Registered Charity No. 1159243



East Anglian Sailing Trust
Regisicred chanty 1150243

Statement of Financial Activities - year ended 31 October 2021

Restricted
Recommended categories by Unrestricted income  Designated Prior year
activity funds funds funds Total funds funds
£ £ £ £ £
Incoming resources (Note 3)
Income and endowments from:
Dorsbons ond bpecs 27,888 26,668 - 54,556 32,088
Ot srlvitieg 13.057 - - 13,057 3.296
Qther racing aciviies 3.381 - - 3,381 1,606
Freesyrents 965 - - 985 1.861
Sausarsin materal porn of ingoens 18.708 - - 18.7C8 10,000
Ot 9116 —_ - 8116 2,650
Total 73,115 26,668 0 98783 51,598
Resources expended (Note 5)
Expenditure on:
Rumging funds 1178 - - g Tg 495
Chartuzbhe scivies 46244 4191 - 50,5935 44 965
Soparve ruwlsiad Dom OF CXpense 0 - - 0 0
Other 787 - - 787 807
Total ~ 48310 4,191 0 52,501 48,267
Net incomef(expenditure) before investment
gainsi(losses) 24 805 2477 0 47282 5,332
N gaina|lnsses) on Feslments E 0 - 0 0 ‘ 1]
Net incomel(expenditure) 24,805 22,477 ) 47,282 5,332
Extraordinary ilems 0 0 ) 0 o
Transfers between funds 0 1] o 0 o
Other recognised gains/{losses):
Gaira a0 lnsacs an mevelEion of e assels ke Vs cherdly 5 man use 0 0 0 0 0
Ol Gans4lnssCs) 0 0 4] 0 0
Net movement in funds 24 805 22477 o 47,282 5,332
Reconciliation of funds:
ot s bruagd formare 54383 298172 120,000 203555 196,223
Total funds carried forward 79,188 51,649 120,000 250,837 203,555




East Anglian Sailing Trust

Registerad charity 1155243

Balance Sheet - 31 October 2021

Restricted
Unrestricted income Designated Total this Total last
funds funds funds year year
£ £ £ £ £
Fixed assets
Tangible assets (Note 7) 27,390 18,525 46.915 60,780
Total fixed assefs 27.390 19,525 - 46.915 60.780
Current assetis
Stocks (Note 8) 1.652 1,652 1,396
Debtors {Noie 8) 44868 4468 3.294
investmenis e
Cash at bank and in hand {Note 10) 198,779 198.779 140 886
Total current assets 204,889 - - 204 899 145578
Creditors: amounts falling due
within one year (Note 11) o977 - - Q77 2.803
Net current assets/(lfabilities}) 203,922 - - 203,922 142,773
Total assets less current liabilitics 231,312 19,525 . 250,837 203 553
Creditors: amounts falling due after one
year - . . <
Provisions for liabililies - - - - -
Total net assets or liabllities 231,312 19,525 - 250,837 203,553
Funds of the Charity
Endowment funds - o -
Restricted income funds (Nole 12} 51,649 - 51.649 29.172
Unrestricted tunds 75,188 - 79.188 54 383
Designated Fund 120.000 120,000 120,000
Total funds 79.188 51.649 120,000 250,837 203,555

Signed on behalf of all the trustees

—

T 3
— ‘%\\[\,— . A Renton

27th. January 2022



East Anglian Sailing Trust
Reqistered charity 1159243

Notes to the Accounts - 31 October 2021

Note 1 Accounting Policies

The Trust is a Charitable Incorporated Organisation, registed on 17 November 2014, incorporaling
the old charity with the same name. formed in 1997.

1.1 Accounting convention

The financial slatements have been prepared in accordance with the trust deed, the Charities Act
“Accounting and Reporting by Charities; Statement of Recommended Practice applicable 10
2011, and charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102)". The Trust is a Public Benefit Entity as
cefined by FRS102.

The Trust has taken advantage of the provisions in the SORP for charities applying "FRS102
Update Bulletin 1™ not to prepare a Statement of Cash Flows,

The financial statements have been prepared in Sterling under the historical cost convention. and
rounded to the nearest pound.

1.2 Going Concern

At the time of approving the financial statements, the trustees have a reasonable expectation that
the Trust has adequate resources lo continue in operational existence for the foreseeable fulure.

Thus the trustees continue to adopt the going concern basis of accounting in preparing the

financial statements.

1.3 Charitable funds

Unrestricted funds are available at the discretion of the trustees in furtherance ol the Trust's
objectives. Restricted funds comprise unexpensed donations, where the money was given

for restricted purposes. Designated funds represent money earmarked by the trustees for

replacement of our fieet of boats.

1.4 Incoming resources
income is recognised when the Trust is legaily entitled to it after any performance conditions have
been met. the amount can be measured reliably, and it is probable that the income will be received.

Cash donations, legacies and income tax recoverable under Gift Aid are recognised on receipt.

1.5 Resources expended
Expenditure is included on an accruals basis. Irecoverable VAT is included as pan of the
associated cost.

1.6 Fixed asset investments
These are measured at cost. less an allowance lor depreciation, based on their expected useflul hife.

1.7 Volunteer help
No attempt has been made to guantify the value of the volunteer help the Trust has receivec, and
without which it could not function.



East Anglian Sailing Trust
Regisiorod charity 1158243

Notes to the Accounts (continued) - 31 October 2021

Note 2 Transactions with trustees and related parties

Nune: of the trustees have been paid any remuneration or receved any other benefits.

No trustee expenses have been incumed
There have been no relaled pany ransactions in the reporting period.

Note 3 Analysis of income
Restrictes
Unrestricted income Designatea
Tunds funds funds Totaitunds  Prior year
£ £
Donations and legacies:
Donations and gifis 13,836 - - 13.836 22,761
Gillt Aac 1.051 - 1.051 777
Legaces - 26,668 26,668
General grants provided by govermnment/cther
charites 7021 - - 7.021 3,375
Membership subscriptions and sponsorships
which are in substance donations
8,180 - - 6,180 51472

Donated goods. faciliies and services - - - - -
Other 3 = = -

Total 27888 26,668 - 54556 32085
Charitable activitics:
Keelboal suiling lees 4690 - - 4850 2125
Trasiming cuurses 240 - - 240 950
Vi Cruising leas 7578 - - 7579
Social events TR, - = A8 221

L I S
Other trading activities:
Sale of food and clolhng 3381 3381 1,606

Total 3381 - 3.381 1,808
Income from Investments:
Interes! ingoms " - - 1 308
Renlal and Iuasing income - - - - -
Feed in tariff - eln s - 954 1,655

Total 965 - - 865 1.961
Other:
Gain on csposal of 2 tangible fixed asset
held for charily's own use 9,116 - - 9,116 2,650
Covi 19 Business Rates Grant 18708 - - 18708 10,000

Total 27.824 - - 27.824 12,650
TOTAL INCOME 73.115  26.668 o 8. 783 51.580
Other information:

AL moame in the onor yeur was ueesingied

This year
Description £
Sulfok CC - Activities Unlimited 1,500
Sullolk Coastal District Council
Easl Sultolk Coundll 1,800
Cowi¢ 19 Business Rates  18.708
Total 22,008

Last year

1,500
1.875

alo



Notes to the Accounts (continued) - 31 October 2021

Note 5 Analysis of expenditure
Restricted
Unirsextricted | End
funds funds funds Totai funds  Prior yesr
Analysis £ £
Expenditure on  Incumsd saeking donations ¥ 5 5 = :
raising funds:  agvertising, marketing, drect mail and
publicity 2 - -
Slarl up cosls Fcurred in generating
now source of luture income > n v : s
Other irading aclivities 1179 1179 £85
Investment management costs: 4
Total expenditure on raising funds 1,178 ‘ . 1,179 435
Expenditure on  Provision of saiing activitics 30,831 4,191 35022 25853
charitable Premises costs
tvities 10,932 . 10,934 13.803
sl 2582 - 2582 4,870
Socai events o i = St o LR 829
Total expenditure on charitzble ‘ a
- 46.344 4,191 50,535 44 985
Other Sundry expanzas 370
Subscripgons 187 - : 787 437
Total other expenditure a7 = - 787 807
TOTAL EXPENDITURE 43,310 4,191 52,501 48 267

Analysis of expenditure on sailing activities

Diract Total this Totaf

Costs year prior year
£ £ £ £
Keclboat sailing 27687 27 687 31,557
Vi Cruising 7,060 7.060 -
Traming course 275 275 373

Total 35022 35022 31,930




East Anglian Sailing Trust
Reqistered charity 1158243

Notes to the Accounts (continued) - 31 October 2021
Note 6 Details of certain items of expenditure

£ £

independent examiner's fees o ¢
Othor fees paid to the independent examiner 0 ]

) [1]
Note 7 Tangible fixed assets
7.1 Cost or vailuation

Freehold land & Other knd & Plant. Fixtures, Totai
buiidings buildings machinery and  fittings and
boats cquipment
£ £ £ £ £
At the beginning of the - 62,834 207,835 22308 292877
year
Additions - Y4 571
Revalugtons .
Dispasals - 8,040 8.04G
Transters ~ - £
Al end of the year - 82,834 188,795 22,875 285,508
7.2 Depreciation and Impakrments
**Basis: Straight Line SLorRB SL R8 R2 : SLorRB
("SL"} or Reducing |
Balance ("RB") |
“* Rate Loase 25% 20.25%

At beginning of the - 39,718 174.034 19,045 232,197
year
Disposals - 7.707 7.707
Deprecialion 4.101 5,085 227 14,103
imparman! - - - -
Yransiors® = & = i
At end of the vear 2 23,309 178412 10872 258,583
7.2 Net book valua
Not book vaiue at the - 23,716 3380 3253 50,730
beginning of the year
Tei pock Value at the - 19,525 24 383 3.007 468,915

end of the year




East Anglian Sailing Trust
Registerad charity 1158243

Notes to the Accounts (continued) - 31 October 2021

Note 8 Stocks
Stock Donated goeds
l_=ot For resale ) For . For resale ::;::;;
distribution distribution
£ £ £ E £

Charitable activities:
Opening 1.125 - -
Adided in period . .
Expensed in penod - 8 - = =
Impaired = 2 -
Closing 1.117 - - - =
Other trading activities:
Coening - 274 -
Added in period - 1,064 é = =
Expensed in penod - - 801 - - -
Irnpairesd C g 2 -
Clossing = 535 . m ”
Total this year 1.117 535 - - -
Total provious year 1.125 271 - - 2
Note 9 Debtors and prepayments

9.1 Analysis of debtors

£ £
Trade deblors - 1.200
Prepayments and accrued income 4,468 2,004
Other deblors . - -
Total 4 468 3.204

No debtor is recoverabie more than 2 year after the reporting dale,



East Anglian Sailing Trust
Regmtersd charity 1159243

Notes to the Accounts {continued) - 31 October 2021

Note 10 Cash at bank and in hand
This year Last year
E £
Short term gash invesiments (less than 3 months maturity date) = =
Short termn deposils 100,729 29,900
Cash at hank and on hand 87,379 100.8586
Other - -
Total 198,770 740,586
Note 11 Creditors and accruals
11.1 Analysis of creditors
Amounts falling due
within ong year
This year Lastyear
£ £
Accruals and deferred income S78 2,128
Taxation and socal secunly - =
Other credilurs

675
Totzl gTe 2503
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independent Examiner's Report
To the Trustees of the East Anglian Sailing Trust

| report to the Trustees on my examination of the financial statements of the East
Anglian Sailing Trust for the year ended 31st October 2021

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial
statements in accordance with the requirements of the Companies Act 2011 ("the
2011 Act”).

Having satisfied myseif that the charity’s accounts are not required to be audited for
this year under Part 16 of the 2006 Act and are eligible for independent examination,
i report in respect of my examination of your charity’s financial statements as carmried
out under section 145 of the Charities Act 2011 (“the 2011 Act”). In camying out my
examination, | have foliowed the Directions given by the Charity Commissicn under
section 145(5)(b) of the 2011 Act

independent examiner’s statement

Your attention is drawn to the fact that the charity has prepared financial statements
in accordance with Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard appiicable in the UK and Republic
of Ireland (FRS102) in preference to the Accounting and Reporting by Charities:
Statement of Recommended Practice issued on 1 April 2005 which is referred to in
the extant reguiations but has now been withdrawn.

| understand that this has been done in order for financial statements 1o provide a
true and farr view in accordance with Generally Accepted Practice effective for report
periods beginning on or after 1 January 2015.

i have completed my examination. | confirm that no matenal matters have come to
my attention which gives me cause to believe that
1. accounting records were not kept in accordance with section 130 of the
Companies Act 2011; or
2. the financial statements do not accord with such records; or
3. the financial statements do not comply with the applicable requirements
conceming the form and content of accounts set out in the Charities
{Accounts and Reports} Reguiations 2008 other than any requirement that the
accounts give a true and fair view which is not a matier considered part of an
independent examination: or
4. the accounts have not been prepared in accordance with the Charities SORP
(FRS102).

| have no concemns and have come acress no other matters in connecbon with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts 10 be reached.

James Crossley BSc Hons ACA
Stamps & Crows, Layer Breton Heath,
Colchester, CO2 OPW

23rd January 2022



