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Trustees' Report

The Trustees of EAST present their report for the year ended 31st October 2021

Introdudion
East Angkan Sailing Trust (EAST) is a registered Cwrita8e Incorporated Organisaoan with the aim of
providing regular opportunities to young people and adults with a wide range of disabilities, their families

and carers, \o pardcipate in sailing and other related soaal activities. EAST is run entirely by unpaid

volunteers and operates from its Waterside Community Centre at Suffolk Yacht Harbour an the River Orwell

between Ipswich 5 Felixstowe.

Organisation
The Trustees of the Charity are listed at the end of the report

The two sections of the charity, VI Yacht Cruising and Keelboat Sailing, run their ctivities under if1ererC
operating procedures, necessary due to the differing nature of their ~,however they are brought

together with a mmmon purpOSe ta pravide Adults and Young People, disadvantaged by a wide range of
disabilities to experienae the benefits and 3oys of sailing at an affordable mst.

Due to the continuing Covid -19 pandemic, the Trustees decided that the 2020 AGM should be held

Vlituaify on Zoom in the interests of safety for members. This took place on 25 February and was a
succe. awful event It enabled more people than usual to attend on line and participate without the need to
travel and mme into dose contact with others. Folhwing the gradual easing of restrictions during March-

April it was agreed that regular Keelbaat Sailing muld restart in Eariy May with reduced numbers in boats
to ensure mmpliance with social distancing advice. Other safety procedures were also introduced to ensure
saf'e use of the premises during sessions. The VI Cnising section were able to plan and implement a
reduced cruising programme, again with additional safety prajvlsions in place to ensure mmplianae with

government guidance. Management of the charity has mnbnued ublising technology to facilitate various

Committee and Trustee meetings to take plaae to ensue that the charity can resume when safe and

pracbcal to do sL

Our regular EAST Newsletter Points EAST" continues urder the new editor Garth Cooper to keep members

updated with all aspects and activities of the charity during the year. which are only made possible by the

efforts and dedication of our regular volunteers who give their time and expertise to take our

disadvantaged members afloat

Keelboat Beet
Due to the increase in our Sonar Rect last year fram 3 to 5 Sonars which enabled increased sailor capacity

without increasing exisdng crew numbers, it was decided to reduce the number of Squib Keefboats. 8 have

been sold with 3 operational and one under refurbishment remaining. This has produced a useful increase
in revenue which together with the sale of 3ust William the small safety boat has assisted the purchase of a
new more adaptable and ~Safety Boat which will be operational at the start of the 2022 season to
assist with East Ashore our main Safety Rib



The Cruising section are i~ng the purchase of updated navigational aids, using modern digilal

technology to assist the VI sailors, and also the replacement of the VI li$ajackeis, as the current items have

now been idendfied as now not being fit for our purpose. Additionally, the section has been successful in

recruiting a number of new Yacht Skippers to participate with their private sea going yachts, this has

resulted potentially in increased nNnbers of VI Sailors being able to participate in future seasons.

A tnal of structured trairv'ng sessions has been inmxiuced to ensure Safiors and volunteers are competent

and safe for the coming sailing season.

Our premises at EAST Watersich Community Centre have again been key to maintaining a base for the

essential work of the charity during the year. Regular weekly maintenance sessions have conbnued during

the year with numbers of volunteers being reduced to enable social csstancing and safety advice to be

complied with. Procedrxes have been put in place to ensure a safe entry and exit system, number of chairs

and tables reduced, Perspex screens fitted where appropriate and a card payment system installed to

reduce cash transaaions. Facilities to record contact details of anyone using the Centre include a paper

record book and the mandatory QR Code posters to allow elecbmic track and trace. A new Hot Water

boiler has been purchased and fitted to assist with Galley operaioons. However, towards the end of the

sailing season, operations were nearly back to normal. The Keelboat secbon experienced a significant

increase in volunteers keen to become invoNed, this enabled a busy training schedule to continue up to

September.

Funding
Membership fees remain at E30 per year for adults and fs for junior members. The majority of members

have renewed their membership this year, also some of our regular funders have maintained their grants

this year to help ensure we were able to~operadons and we have ~several legacy donations

from families of some of our sadly ~members. However, it is important to recognize that our fixed

costs for premises rent, insurance and berthing fees remain at around f25,000 per year. Suffolk Yacht

Harbour have again been particularly gehenna and helpful in reducing some expected boat movement and

worirshop charges. We have been successful in obtaining various nabonal and local goverrvnent grants

aimed at reducing the impact of the Pandemic restrictions and this has been very helpful as will be seen

from the attached year end accounts.

Aooou ebs
'The accounls for the year ended 31st October are attached and indicate that the charity is sbll in a

comfortable financial position to ensure we can continue in the foreseeable future as a going concern.

However, it is expeded that funding opportunities will become more diflicult to obtain in the future as

business returns to a more normal patlern.



Trustees
At the AGM in February, all edsbng Trustees put their nines forward to aetinue in their role and were
duly eieaad unopposed.

Usted below are the people serving as Trustees during 2021

Allistair Rentce
Mary Raspin
3onathan Dyke
Peter Hudson

Geoffrey Dreher
Robert Parker
3ohn Maxwell
Tom Chytce

In accordance with the cio constitution, 3ohn Maxwell, peter Hudson a 3onathan Dyke will be retiring at
the forthcoming AGM and have indicated their wilingness to stand for reelection. We thank them for their

work and support for the charity and are pleased they are continuing to accept the responsibilities of a
Trustee.

The Trustees approved this report at their mesteg on 27" 3anuary 2022, for potation to the
membership at the AGM on Thursday the 24 February at East Waterside Community Centre commencing

7.00pm.

+~
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East Anglian Sailing Trust
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Statement of Financial Activities - year ended 31 October 2021

Restncted
u afflicted income Designated Prior year

funds funds funds Total funds funds

6 f 5

Incoming ssouuces (Note 3)
Ioaolon and Uneoamtnton rmm:

Canaaan attr lorn»n

paarnntrn no~
ctt nanna nonnr

Svtnvo* tvntatot ton ac invent tn

Total

27,888 26.666
13.057
3.381

965
18,708
9.115

73,115 25.668

32.086
3296
I Jt06
1.951

10.000
2.650

13,057
3.381
965

18.708
9.116

0 99.783 51,599

Resources expended (Note 5)
ccctaocdtooto crit

ttntntvr tt nnn

taatv ncnvaat

Uapa tata ~nr lOO Cr papuan

Total

1.179
46,344

0
787

46,310

4,191

4,191

1.179
50.535

0
787

495
44,965

0
807

5r2501 46+67

Net incomel(expenditure) before investment

galnsl(losses)
Nat Utnncatlttntna'I an tvvntttntatnn

Net Inccmel(expendihae)
Extraongnarr Rsms
Transfers between funds
Other recognised gainsl(losses)l

24.805 22.477
0 0

24.805 22/77

0 47,282
0 0
0 47,282

5.332
0

5,332

caro nnn nma m evntcaaan nf ltnaa ataro lir tna atntttty n nnn ma

Opnt Unnnttlntttmi

Net movement in funds

0 0
0 0

24,805 22,47r 0 47.282 5,332

fteconcfffafion of funds:
can ntnot tnt. uta atc oc

Total flmds carr(ed forward

54,383 29.1 f2
51.649

I20,000 203.555 196,223
120.000 250.837 203.555



East Anglian Sailing Trust
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Balance Sheet - 31 October 2021

Un aatrictad
funda

Rottrctart
income Oaaignatad Total this Total last
funda hmda yaer year

Fixed assets
Tangible assets (Note T)

Total rnred assets
Current assets
Slocks (Note 8)
Debtors (Note 9)
Investments
Cash at bank and in hand (Note 10)

Total current assets

27,390

27.390

1.652
4.465

198779

19.525

19,525

46.915 60.780

46.915 60.780

1,652
4.468

1,396
3.294

198.T79 140,886
204,899 145.576

Creditors; amounts falling due
within one year (Note 11) 977 2.803

fret cunant assetal(Ifebffltfes)

Total assets fess oununt ffabi5tlcs 1. 12 19.525

203,922 142,773

203.553

Creditors: erreunts faHing due after one
reel'

Prov(alone for Ilabllltlee

Total net assets or ffabff fries

Funds of the Charity
Endowment funds
Restricted income funds (Nore 12&

Unrestrictad tunas

Designated Fund

79.188

51,649

231,312 19.525 250.837 203.553

51.649

79.188
120,000

Total bmds 79.168 51.649 120,000 250 837 203 555

Sftfnecf on behalf ol aff tbo trustees

A Renton

grin January au22



East Anglian Sailing Trust
Regietered charity 1159243

Notes to the Accounts - 31 October 2021

Note 1 Accounting Policies

The I rust is a Charitable Inoorporated Organisation, registed on 17 November 2014. incorporating

the Okl Charily vnth the Same name. fOrmed in 1997,

1.1 Accounting convendon
The financial statemonts have been prepared in accordance with the trust deed. the Charilies Act

Accounting and Reportinq by Charities; Statement of Recommended Practice applicable to
201 I, and charities preparing their aocounts in accordance with the Financial Reporting Standard

applicable in the UK and Rspubsc of Ireland (FRs102)".The Trust is s pubkc Benefit Enbty as
defined by FRS102.

The Trust has taker; advantage of the provisions in The SORP for charities applying "FRS102
Update Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements have been prepared in Sterling under the historicai cost convention. and

rounded to the nearest pound.

12 Going Concern
At the time ol approving the financial statemenls, the Trustees have a reasonable expectafion that

Ihe Trust has adequate resources to continue in operational existence lor the foreseeable future.

Thus the trustees continue to adopt the going concern basis of accounting in preparing the
finsiicial statements.

1.3 Charitable funds
Unrcstncted funds are avsfisble at the discretion of the trustees in Iurtherance ol the I rusrs
objectives. Restricted funds comprise unexpensed donabons, whore the money was given

for restricted purposes. Designated funds represent morey earmarked by the trustees for

replacement of our fleet of boats.

1.4 Incoming resources
Income is recognisea ~~ thc Trust is legally entitled to it after any performance conditions have

been met. the amount can be measured reliably. and it is probable thai the income wiR be miaaved

Cash donations, legacies and income tax recoverable under Gih Aid are mcognised on receipt.

1.5 Resources expended
Expenditure is included on an accruals basis. Irrecoverable VAT is included as part of die
associated cost.

1.0 Fixed asset investments
These are measured at cost. less an allowance far depreciation. based on their expected useful fifa.

1.7 Volunteer help
No attempt hss been made to quantify the value ol Ihe volunteer help tho True has received. and

without which it could not function.



East Anglian Sailing Trust
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Notes to the Accounts (continued) - 31 October 2021

Nate 2 TransacSons with trustees snd related parties

Nor UU Of Ihe trustees have been paid any rsmunorsdon or rscSved any other bsnsrds.

Itc trualee espenaea have been mourred

There haVS besrl nu related pa+r aanaaotlona ln the leprndng psrlnd.

Note 3

Donadons snd Iogaaes:
Oonations snd grhs
Gift Aid

t aire Crea
General Iysrss omvidsd by govcmmarrtfothur
cn4rales
tsembersivp subscripsons and sponsrssh'sur
which are in subsrsncu draaeaons

13636
1 051

26,MS

7,021

13II36
1.051

26.666

7.021

Analysis of income
aaair'UUU

u rasrnaam Uuaraa Oasrtauraa
Saasa lUUSS rvs4S TOIS ill usa

6
Srrar year

6

22.761
n7

3.37S

Donated goods. fear?ides and survicm
Orhur

6.1SO 6,180 5.1 72

TotS 27.686 26,666 54 558 3?.085

Chsrkahle scdvidos:
Kuullxral Uuiang lees
Trsaw Uf rsrursas
ut Cru'mng tees
Socfst ovsnls

Othar trading scttvtdss:

SSU of fuud snd dolharg

Total

Total

4690
240

7579

t3,057

3.361

2.125
950

3 381 1,006

3.381 1.606

4,690
240

7,579
548 221

13,00/ 3.296

income from Investrnontsr
Inlerasl imsmw
Renlsl snd lussarg Urcome

Feed in tariff

TotS

11 306

964 1.655
966 1.961

Other:
roa.n on deposal ol a tangese farad asset
huet fnr cnereys own use
COvid 19 BuSineaa Rappee Grarl

Total

9.116
18.708
27,824

9,116 2.660
1$.706 10.000
27.624 12 650

73.11U 2S. 0 99 163 51.699

Dose ripgon
Suffuar CC - Aaovlaes lnternesd
Sulfcst coasts ootrul Corsrol
creat Suaolk counts
Covid 19 Bussams ftstes

Total

Ttri4 year
6
1.500

1AKO

18.706
22.008

Leal reer
6
t 500
1.875



Notes to the Accounts (continued) - 31 October 2021

8fote 5

Expenditure

on
raising funds:

Analysis of expenditure

Analysis
incumsd seeking donations

Advertising. rreuketing. rarest msii snd

Sleri up cvrere ercurrvd in generating
ncw merrce oi iuiure income

eeetetee
tavreerierrri irvueer sdrevrreee

/veer seeds fence Tour scree envr svu
8 8

orimr inrding oreivtemr

Invescnent managemerri cosa:
1 179 1 179 495

Total cepenrgture oo raising funds 1.179

Provision of seeing ~
Premises costs

reouranre

Secret events

Total expenditure on c rsrttstrte
scttvtdes

Sundry expenses

utbscricccns

30,831 4.191

10,934

2.582
1.997

46.344 4.191

/8/

35.022 25.883

10,934 13903

2 582 4.870
1,99/ 829

370

78/ 43/

Total otttel' xpenditure /8/ 787 807

TOTAL EXPES83tllJRE ett310 4,191 52,501 44~7

Analysis of eendtture on eeirmg acdvtgee

Kccttrnut eeiing
1/I Cruising
Trs'ring mureu

Total

nireee

27.587
7,050

275

Treat tnie Toter
vee' loire' seer

8 5

27.587 31,557
7,080

275 373

35.022 31,930



East Anglian Sailing Trust
Renhtetad oheilr 11$Q43

Notes to the Accounts (continued} - 31 Gctober 2021
bfofe 0 fyetatsa or certain ibaflw tyf expenditwe

Ihie yea Prior year

0 0
0 0

7.1 Coat or valaaSon

~hnea Oa ~a
nntasnea ~one Sttbtaa art

heals cqehaoenl

At Sla ueglnnmg Of tha

Adtahtnm

fhnnttuaaona

Oiptaasta

Ttanataia

AL and of lhe year

8.040

199,795 22,879

571

7& Depreoiatioa and hnpalrmenta

Baeia: Sttralght Lihe
pSL ) or Reducinp

Sdsnce PRB f

At~oftne
year
Detpoaata

4.101

7.707

14.103

SS,II8 174.034 19045 232.197

Impaatnent

7renafera

43,309 I75A12 10.872 23II,SSA

7D lect hoon vehni

Ihrt book value el 0»
he0ureng of aa yier

Vie( bock V«Uua at the
imO ot lhe year

23.716 33,801 3,283 60.7%i

IS.525 24~ 3.007 40.915



East Anglian Sailing Trust
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Notes to the Accounts (continued) - 31 October 2021

Note 9 Stocks
Stock Oorlstad 9oods

For For resale For For resale
vvonr In

dislribugon distribution

E E E f
Che rassle activities:

Qpenrng

Added In period

hxpeneed rn period

Irrl paired

ISoerng

Other trading activities:

Operlltlp

Added in period

Fxponxnri xi period

Impaenri

(sredna

1.125

8

1,117

271

1,064

801

Total this year

Toter previous yesl'

1.117 535

1.125

Note 9 Debtors and prepayments

9.1 Analysis of debtOrS

Trade deblcra

Prepaymsrrls and accrued income

Other debkaa
Total

Tlis year Last year

E

1.200

4.468 2.094

No debtor is recoverable more than a year aihrr lhs reporting dale,



East Anglian Sailing Trust
~9arrered charily 1169243

Notes to the Accounts (continueci) - 31 October 2621

Note 10 Cseh at hank and in hand

Short term cash investments Oces then 3 months mshrrity date)

Short hsm dcpoeils

Cash st henrr snd on nand

Other
Total

100,799 39,900
ST.PT9 100.986

198, 9 t

Note 11 Cash%ore and accruate

11.1 Analysis of credits
Amowas faan9 doe

wilts one year
This year Last year

Accnrsre snd dehrrred income

Tsrreaon snd eocis! sec@ray

Qher credRcre
Total

976 2,128
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Independent Examiner's Report

To the Trustees of the East Anglan Saling Trust

I report to the Trustees on my examinafion of the financial statements of the East
Anglian Sailing Trust for the year ended 31st October 2021

Responsibilities snd basis of rvrport
As the trustees of the charily you are responsible for the preparabon of the finisxJal
stalements in accordance wiN Ne requirements of the Companies Act 2011 (1he
2011 Act").

Having satisfied myself that the charity's acaxsits are not required to be audited for
this year under Part 18 of the 2008 Act and are efigible for independent examination,
i report in respect oi my examination of your charity's financial statements as cerned
out under secbon 145 of Ne Charities Act 2011 ~e 2011 Act). In carrying out my
examination. I have fofiowed the Directions given by the Charity Commission under
section 145(5)(b) Of the 2011 ACI.

Independent examiner's ~rrt
Your allenbon is drawn to the fact that the charity has prepared financial ~ts
in accordance with Accounting and Repoifing by Charifies papering their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Repub4c
of Ireland (FRS102) in preference to the Accounting and Reporting by Charities:
Statement of Recommended Practice issued on 1 Apr'I 2005 which is referred to in

the extant %gulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a
true and fair view in accordance with Generally Aocepted Practice effective for report
periods beginning on or afier 1 January 2015.

I have completed my examination. I confirm that no material matters have come to
my attention which gives me cause to believe that

1. accounting records were not kept in accordance wiN secbon 130 of the
Companies Act 2011:or

2. the financial statements do not accord with such records: or
3. the financial statements do not comply with lhe applicable requiremenla

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered part of an
independent examination: or

4. the accounts have not been prepared in accordance with the Charibes SORP
(FRS102).

I have no concerns and have come across no other matlerS in ccnnecfion with the
examination to which atlention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

James Crossley BScHons ACA

Stamps 5 Crows, Layer Breton Heath,
Cok:hester, CO2 OPW

23rd January 2022


