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Emmanuel Church, Hastings
Trustees Annual Report for 2020

Our mission and vision

The PCC has the responsibility of co-operating with the incumbent, the Revd Martin Lane, in promoting the whole
missior) of the Church, pastoral, evangelistic, social and ecumenical.

At Em ;anuel, we have stated our mission as follows:

ur mission is to help people of our town and local community become fully-committed followers of
Jesus. :

We have summarised our vision for Emmanuel in the following statement:

agine a church that's flooding its local community with the light of the gospel and making a visible
ifference to the lives of all kinds of people: that's what we long to see at Emmanuel Church, on the
est Hill of Hastings, to the glory of God.

is we look to the future we envision a growing and dynamic, gospel-hearted church, full of men,
omen, and children who find their identity in Christ and rejoice in living for him. It's a church with
wultiple, vibrant gospel ministries for all ages with trained and trustworthy leaders; where faithful bible
teaching is valued and expected; where the gospel is proclaimed with urgency and purpose. It's a
church of disciple-making disciples; where members are experiencing the life-changing power of the
gospel and helping others to experience it too.

It's an others-focused church where we cherish one another in Christ; a family of believers who think
of one another before themselves and gladly accept sacrifice for each other's sake; where we love one
apother in practical ways and everyone gives and receives. It's a church in which relationships are loyal,
supportive and accountable; where names are remembered and absence is noticed; where we join
together to laugh and cry, challenge and encourage, pray and praise.

It's an outward-looking church that works for the good of our local community and seeks the lost with
the gospel of grace in creative and relevant ways; a place where the needy find help, the broken find
healing, the lonely find friendship, and all hear the offer of new life in Christ. It's a church that's
committed to supporting other gospel ministries, in the UK and overseas, by giving its money and
sending its people to serve in various ways.

This is our dream. We believe, under God, it will soon be reality, and we invite you to be part of it.
What we planned to do to achieve our mission

Over the past year, we have sought to:
* enable as many people as possible to participate in the life of our church;
e reach out to non-believers;
® teach, baptise and nurture new and existing believers;
e provide care and support for those in need;
e give financial support to other Christian organisations;

e maintain the fabric of the church building.
What we achieved

Enabling participation in the life of our church
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Reaching out to non-believers

Our Sunday services are planned with non-Christian visitors in mind with the intention of making participation as easy
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around God's word, the Bible. This year we have studied Exodus chapters 1 to 15, Psalms 22 to 27, Malachi,
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Once a month we set aside a Tuesday evening and a Wednesday morning to gather together as a church family to
pray for the|mission of the church, for individuals in the church who are particularly in need of prayer, and for
missionary organisations that we support. Since March, these have taken place online via Zoom on a Tuesday
evening.

Whether onljne or in person, Sunday Club has continued strongly; we used the TNT material to explore the Bible
together as well as playing games, singing and doing crafts, and had a good number of regular attendees. Hilary Drury
has been studying the Bible with our over-11s when possible.

CYFA summer camps were unable to go ahead as usual in 2020 but online meetings, with Bible teaching and fun
activities, were organised by both Woolhampton 3 and Brambletye 2.

Sadly, we were unable to hold any baptisms during the course of the year.
Providing care and support for those in need

Pastoral care|and support for members of the church is provided mainly through our home groups. Our vicar, and
members of the congregation, also regularly visit the sick among our congregation, either at home or in hospital, to
talk, read the Bible and pray. He also provides pastoral support for those who have been bereaved both in the church
and in the patish. During the course of this year he has conducted three funerals.

We give a small but regular donation each year to LOAF, a local
charity providing support to those in need.

“I'm so grateful to the Ministry Team for ensuring an

online service fas been available throughout the The normal donations of food and household items to support
pandemic. Thi§ has helped me continue to feel the work of the Hastings office of Family Support Work, a Sussex
supported by my church family." based charity providing practical support to families in crisis in

A church member  our town, continued until the end of March. From March
onwards, members of the congregation were invited to make
cash donations to the charity so that their work could continue
despite the lockdown.

Giving financial support to other Christian organisations

We support three Christian organisations through financial giving and regular prayer. They are Barnabas Fund,
Crosslinks and|Speak Life.

Barnabas Fund acts on behalf of the persecuted Church, to be their voice - making their needs known to Christians
around the warld and the injustice of their persecution known to governments and international bodies. They send
financial support to projects which help Christians where they suffer discrimination, oppression and persecution as a
consequence gf their faith. The projects aim to strengthen Christian individuals, churches and their communities by
providing material and spiritual support in response to needs identified by local Christian leaders. The majority of aid
goes to Christians living in Muslim environments.

Crosslinks is an international mission society with its roots in the Bible and works principally within the worldwide
Anglican Communion. Their prime focus is the proclamation and teaching of God’s word. They are enthusiasts for
creative worldwide mission. Their slogan is ‘God’s word to God’s world’

Speak Life is a|UK-wide evangelistic ministry which exists to preach the gospel, train Christians in evangelism and
resource the church for its mission to the world.

Maintaining|the fabric of the church building

There has been little opportunity to improve the church buildings in 2020. Some necessary maintenance has been
carried out andfthe buildings kept in good repair. We are very grateful to the volunteers who give time to clean the
church building and to look after the church halls and gardens.




Financial Review

Total receipts for 2020 were £108.1k of which £104.1k were unrestricted and of that £84.8k
were voluntary donations (including a £20k one-off gift). Restricted donations of £2.8k
were also received.

Following a financial review in November 2019, planned giving increased in 2020 by 8.9%
on the previous year. Despite the effects of the Covid pandemic, monthly standing order
income remained steady throughout the year, unlike loose cash collections, which fell
dramatically by 80% due to the necessary closure of church and Covid restrictions when
open.

The long-term letting of St Clements Hall continues to bring in an income of £15k for the
year.

£105k has been spent from restricted, designated & unrestricted funds to provide the
Christian ministry of Emmanuel Church. This includes our parish contribution to the
Chichester diocese of £57k, which increased this year by 5.5% and pays towards the stipend
and housing for the clergy, along with a contribution towards central costs.

It is recognised by the Chichester diocese that the Hastings deanery churches are in an area
of high social deprivation. So although churches are encouraged to meet their Parish costs
it is understood that this is not always achievable. Emmanuel church managed to pay 80%
of its costs for this year, an increase of 1% on 2019.

The other large expenditure of £27.4k is for salaries for both our Families Worker and
Administrator, which has been met mainly from restricted funds where possible and the
balance from unrestricted funds, as budgeted.

Very little buildings and maintenance work has been carried out this year due to Covid
restrictions.

Restricted funds have seen an expected net deficit over the year of £12.4k whilst general
funds have increased by £15.5k. Resulting in a total net increase in funds of £3.1k.

Reserves Policy

It is PCC policy to maintain an unrestricted and undesignated reserve balance of at least 3
months unrestricted expenses, this equates to £22.2k. Total reserves stand at £64.6k at 31°
December 2020, £60k in general unrestricted reserves with a further £4.6k in restricted
funds.







Emmanuel Church, Hastings

Summary of Financial Receipts and Payments

Registered Charity number 1159229

Unrestricted Total Total
General: Designated| Restricted Endowed All Funds All Funds
Fund Funds Fund/s Fund/s 2020 2019
£ £ J-E £ £ £
Income and endowments from:
Donations and legacies 84,762 - 2,785 - 87,547 96,073
Charitable activities - - - - - -
Other trading activities 19,070 - - - 19,070 19,446
Investmerits 3 - 1,216 - 1,219 1,391
Other receipts 234 - - - 234 5
Total receiived 104,069 - 4,001 - 108,070 116,915
Expenditure on: -
Cost of raising funds - - - - - -
Charitable|costs 88,399 - 16,385 = 104,784 154,444
Trading costs 203 - - - 203 472
Other payments - - - - - -
Total paid | 88,602 - 16,385 - 104,987 154,916
Reconci/iaqion of funds:
Net incomé or (net expenditure) 15,467 - (12,384) - 3,083 (38,001)
Transfers between funds - - -
Net movement in funds 15,467 - (12,384) - 3,083 (38,001)
Bank accounts at 1 January 2019 44,590 16,961 61,551 99,552
Bank accounts at 31 December 2019 £60,057 - £4,577 - £64,634 £61,551
8 12/05/202110:14
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Emmanuel Church, Hastings

Statement of Assets and Liabilities

Registered Charity number 1159229

Unrestricted Total Total
General; Designated| Restricted Endowed All Funds Al Funds
Fund Funds Fund/s Fund/s 2020 2019
£ £ £ £ £ £
Assets:
Bank current account 60,057 - 4,577 64,634 61,551
Diocesan Assigned Fees received -
CBF Deposit Fund -
Bank and deposit accounts £60,057 - £4,577 - £64,634 £61,551
St Clements Rent & Insurance not received - - 1,979
Gift Aid recoverable to Dec 20 12,430 630 - 13,060 8,683
Debtors £12,430 - £630 - £13,060 £10,662
CBF & COIF|investments 13,963 13,963 13,270
Sophia Mendham Endowment - 23,976 23,976 23,159
Investment|assets at market value - - £13,963 £23,976 £37,939 £36,429
Church Halls - valuation 2010 585,000 - - 585,000 585,000
Investment assets at cost £585,000 - - - £585,000 £585,000
Total assets £657,487 - £19,170 £23,976 £700,633 £693,642
Liabilities:
Unpaid Diocgsan fees for weddings/funerals 165 - - 165 165
Total liabilities £165 - - - £165 £165

This Financial Report for the year ended 31st December 2020, including the notes following, was

Approved by the PCC and signed on its behalf by

The Revd. Martin Lane, PCC Chairman:

...... “’( W'\'w- howe. .

Date ‘Q"\'\HWC;\N—Z-QZ—'

12/05/202110:14

Notes

R&P
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Emmanuel Church, Hastings

Notes to the Annual Financial Report

Registered Charity number 1159229

1 The financial statements of the PCC have been prepared in accordance with the Charities Act 2011 and the
Church Accounting Regulations 2006, using the Receipts and Payments basis.

2 The following assets are recognised but not valued in the Statement of Assets and Liabilities: Movable church
furnishings held by the churchwardens on special trust for the PCC, which require a faculty for disposal.

3 Analysisof total received:

Unrestricted Total Total
General; Designated| Restricted| Endowed All Funds,  All Funds
Fund Funds Fund/s Fund/s 2020 2019  Notes
‘ £ £ i £ £ £
Planned|giving (excl. tax refunds) 49,225 - 2,520 - 51,745 45,975 4
Planned|giving (no tax refunds) 4,305 - - - 4,305 5,500
Loose cash collections 1,568 - - - 1,568 7,641 5
Special appeals (Gift Day) - - - - - -
Gift Aid recovered 6,102 - 265 - 6,367 7,820
Sundry Donations & Appeals 1,562 - - - 1,562 9,137 6
Legacies| 2,000 - - - 2,000 -
Grants | 20,000 - - - 20,000 20,000
Donations and legacies £84,762 - £2,785 - £87,547 £96,073
Fees for weddings & funerals 280 - - - 280 519
Charitable activities 280 - - - 280 519
Mendham Hall Lettings 890 - : - 890 2,375
St Clements Hall Letting 17,733 - - - 17,733 16,250 7
Church centre hiring fees B B - - -
Fetes & gther fund-raising events - - - - =
Bookstall sales 167 - - - 167 302
Other trading activities £19,070 - - - £19,070 £19,446
Interest from Bank Deposits 3 3 -
CBF & COIF investment fund dividend 1,216 1,216 1,391
Investments £3 - £1,216 - £1,219 £1,391
Other receipts - Wayleave 5 5 5
| - Salvage 229 229 :
Total received on all funds £104,069 - £4,001 - £108,070 ¢ £116,915

4 Overall Planned Giving has increased following a Giving Review.

5 Cash collections and Sundry donations have been affected by the Covid 19 pandemic throughout this year, as no collections

are taken in church (when open).

6 Sundry donations have fallen as our Mothers & Toddlers and over 60s groups have been suspended.

7 St. Ciements hall continues to be let out. Five years of the ten year lease have passed.

10
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E m m an ue I Ch u rch’ H 3 Stl ngs Registered Charity number 1159229
Notes to the Annual Financial Report
8 Analys|s of total paid:
Unrestricted Total Total
General: Designated! Restricted Endowed All Funds All Funds
Fund Funds Fund/s Fund/s 2020 2019  Notes
£ £ £ £ £ £
Summer fete expenses - - - -
Concert posters & musicians expenses - - - - -
Other gppeals expenses - - - - - -
Cost of|raising funds - - - - - -
Charitable grants and donations 3,965 - - - 3,965 3,739
Parish share to Chichester Diocese 57,000 - - - 57,000 54,000 9
Salaries and honoraria incl NI 11,699 - 15,728 - 27,427 15,240 10
Clergy and other people’s expenses 3,515 - 657 - 4,172 5915
Mission| & evangelism costs 220 - - - 220 2,425
Sunday|school/Children's work 120 - - - 120 267
Insurante 4,088 ; ; - 4,088 3,138
Water, Gas, Electricity, and Oil ] 2,751 - - - 2,751 3,134
Office running costs 1,546 - - - 1,546 2,763
Other regular church running costs 1,360 - - 1,360 7,069
Accounting and Examiner's fees - = - - -
Church maintenance & redecoration 366 - - 366 2,507
Hall maintenance & redecoration 17 - - 17 421
New building work 1,752 - 1,752 53,826 11
Charitable costs £88,399 - £16,385 - £104,784 | £154,444
Summer|fete expenses - - - B
Concert posters & musicians expenses ' - B - -
Church hall caretaking & cleaning - = = - =
Magazine printing - = - - =
Bookstall costs 203 - - - 203 472
Other trading costs - - - - -
Trading costs £203 - - - £203 £472
Total paid on all funds £88,602 - 16,385 - 104,987 £154,916
9 The Parish share to the Chichester Diocese is a contribution towards Clergy and other central costs. This year the PCC has
paid 80% of our costs, an increase of 1% on the previous year.
10 The increase in salaries is because our full-time Families Ministry Worker joined us partway through 2019, so a full years
wage has been paid in 2020.
11 No new buildings work has been carried out during 2020. The small amount paid was the retention held back from 2019 for
the re-wiring of the church.
11 12/05/202110:14




Registered Charity number 1159229

Emmanuel Church, Hastings

Notes to the Annual Financial Report

12 TheRestricted fund represents accumulated donations towards ministry personnel, along with the remains of
on\joff donations for youth work and an amount for the repair of the church clock. It is hoped that now the
tower is safe the clock may be repaired.

13 Rent & insurance for Clements Hall to December 2020 has been paid in full for the year.

14 Gift Aid claim on donations from Jan to Dec 20, remain outstanding at 31st December 2020. This totals £13,060.
A claim to October 2020 has already been made.

15 Payn;nents to PCC employees:

2020 2019
£ £
Gross pay 26,314 15,240

National Insurance - -

£26,314 £15,240

16 Payments to PCC members:
Mrs Lisa Bonham received £6,314 for Administration work.
Ms Hilary Drury received £20,000 as our Families Ministry Worker.

Other payments were made to PCC members in the year for reimbursement of expenses incurred on behalf of the PCC:

é) Clergy support: Council tax £2,050, environmental charges £614, travel and office expenses £470, Conferences
£296, Vicarage Mtce. £126, Telephone £264 & Church Books £73

12 12/05/202110:14




Emmanuel Church, Hastings

Notes to the Annual Financial Report

17 Statement of funds

Registered Charity number 1159229

Balances Transfers, Balances

b/fwd other gains ¢/fwd

1Jan 2020 Income Expenditure and losses| 31 Dec 2020

£ £ £ £ £

Sophia|Mendham Endowment 23,159 - - 817 23,976
Total of all endowed funds 23,159 - - 817 23,976
Youth Fund 1,292 1,292
Church|Clock Fund 520 520
Buildings Fund - - -
Music Rund - - -
Ministry Team Fund 15,149 4,001 (16,385) 2,765
Curate & Scripture Reader Fund - - - -
Total of all restricted funds 16,961 4,001 (16,385) - 4,577
General fund 44,590 104,069 (88,602) 60,057
Total of all unrestricted funds 44,590 104,069 (88,602) - 60,057
Total funds £84,710 £108,070 £(104,987) £817 £88,610

The PCC holds one endowed fund named Sophia Mendham, which is to be used for Ecclesiastical Purposes

The restricted funds comprise:

Youth Fund holds funds raised specifically for the support of young people to go on Church Youth Ventures. There were no young
people who went to camp this year, who qualified for financial assistance.

Church Clock Fund holds funds given specifically for the repair of the church clock. It had been hoped that this repair would take
place during 2020, but due to the Covid 19 pandemic this was not possible.

Ministry Team Fund holds funds to be used specifically in support of Ministry Personnel. As this fund was largely depleted during
2020, the Families Ministry worker is now being funded by a one-off gift held in the General fund. This will change back when this

fund builds up again.

The unrestricted fund is used to finance the normal running costs of the mission of the church. The PCC has agreed a Reserve policy
which states there should always be a minimum of three months running costs available in current unrestricted funds. At present

there is £60.1k which is well above that limit.

13
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Section A

Rep:ort to the trustees/

On accounts for the year

Set out on pages

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

members of

The Parochial Church Council of the Ecclesiastical Parish (PCC) of
Emmanuel, Hastings

ended

31%t December 2020 Charity no | 1159229
(if any)

8to 13

(rememper to inciude the page numbers of additional shes

ts)

Responsibilities and

basis of report

Independent
examiner's statement

Relevant professional
qualification(s) or body

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/ 12/ 2020.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect: ‘
e accounting records were not kept in accordance with section 130 of
the Act or

¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

Signed:

T oate: [ 7T 202]

Name:

S R Sampson

(if any):

FCA FCIE DChA

Address:

20 Havelock Road, Hastings, East Sussex. TN34 1BP
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Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here|brief details of
any itemsjthat the
examiner wishes to
disclose. |
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