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Intcoduction

Once again | am delighted to
introduce our annual report which
showcases the brilliant work of
our dedicated and committed staff
and volunteecs.

All of the projects featured in this
report would not get off the ground
without the work of our
volunteers, every single thing we
achieve ts done by them and every
year we strive to secrve the people
of Reddish and Heaton Norris.

Our volunteers and beneficiaries
come from every walk of life
young and not so young. able
bodied and disabled. We stretch
out @ hand for anyone who needs
us. Our atm s to serve.

The charity does not stand still, and
this year plans are well underway
to open a social supermarket in our
hub, this ts an exciting new
development which we hope will
compliment the amazing work

done by our volunteers at our food
bank.

We are continuing to develop our
hub at 2 Gorton Road Reddish, we
have now activities happening
every day, and we are becoming a
central point in our community.

We have new window signage for
our shop, and have plans for a
community notice board. Passers
by may notice that we have a new
defibrillator installed as well.

We are very much looking forward
to celebrating our 10th
anniversary, and in doing so
applaud our amazing volunteers
who make all our work possible.

| would also wish to thank our
outside partners who are to many
for me to list here but who are
listed further on in this report, your
advice and support is a strength to
us and thank you all for your
continued partnership

So..why not come and join us

e YOU WLl be really welcome.

Andy Verdelille,
Chair of Re:dish Trustees



OUR VISION

To re-distribute good
stuff around Reddish

OUR AIMS

Working together we aim:

* To improve the quality of
life for the people living
within the wards of
Reddish North Reddish
South and Heatons Norris,
in the Borough of Stockport.
* To create a sense of
community pride

* To become known as the
place to go to for support if
you have a problem or crists
(and offer either signposting
elsewhere or own services
to help)

OUR VALUES

The work of Re:dish has grown
from a Christian and
Co-operative ethos which is
reflected in our values today:

Self help
Passion
Respect
Inclusivity
Pioneering

OURTRUSTEES

Andrew Verdeille (chair)

Val Copley (treasurer)
Christopher Hill

Tim Wane

Susan Gibbins

Rev’d Alison Mitchell
Alan Penny

Sandra Gaskill




Our 2023-24 Goals

In 2023 - 24 we have
continued to work on the
strategy and business plan
that was put in place during
the pandemic.

We have responded to
emerging community needs
around social isolation and
wellbeing working with
partners on a number of new
projects.
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Strengthen and develop
Re:dish projects

Continue to support our existing
projects so that they are sustainable.

|

Develop the shop and hub
to become a focal point for
the community in
accordance with need

Develop groups, projects and events
that respond to the emerging needs of
the community particularly tackling
isolation.

3

Identify and work with
partners that can
compliment existing
Re:dish projects



Food Action

Foodbank

+ During 2023-24 the Reddish part of Stockport foodbank
issued 1723 vouchers - 17% increase on the previous year
We continued to be well supported by our local
community with donations from individuals, local groups,
bustinesses, churches and schools.

As well as food we also operated uniform and winter

clothing voucher schemes. At Christmas we gave out hot
chocolate mugs as stocking fillers. 30
Morrisons continued to act as a collection point for food

donations.

We were able to provide support for foodbank clients via VOlunteef S
a funded Citizen Advisor as part of the Stockport

Foodbank network. Our Citizen Advisor also issued fuel

vouchers to clients over the winter.

We worked with Cracking Good Food to deliver sample

food products using foodbank ingredients and low fuel 1723
methods to foodbank clients. 12 clients then attended a

brilliantly received cookery course and went home with a Vouchers
slow cooker each and a recipe booklet to moke

sustainable changes to their cooking and diet.

Future Developments

- Following the positive feedback of the Cracking Good Food cookery course
we plan to offer other opportunities to improve cookery skills once our
social supermarket ‘Good Stuff’ is launched

 In Q3 we decided to re-configure our hub to host the new ‘Good Stuff’
social supermarket and work started to refurbish the space and move the
donation sorting room upstairs. Working with partners Greater Together
Manchester we plan to launch in Q12024-25



Wellbeing

Dementia Friendly Cafe
Y 38

Our Dementia Friendly Cafe welcomes those living

with dementia and their carers. We offer a delicious 2 .

course lunch and a fun activity that is suitable for sessions
everyone. We enjoyed music sessions, visit from local

school choirs as well as celebrating seasonal

occastons such as Christmas and Easter.

We were pleased to be able to run our cafe for both 11

previous clients and new faces. A number of clients

continue to attend once their loved ones have passed

away or have moved into residential care. They are are VOlunteef S
able to provide vital support and signposting to other

carers.

20

3 clients
L

(R 4> O
Future Developments

We will continue to promote the DFC within Reddish and throughout our
Stockport networks so that we can support more clients.

We will continue to look at new enrichment activities for our weekly
programme.



Wellbeing

Banter & Brews

During this year our men’s self-support group went
from strength to strength - reaching more men who
are isolated, lonely, bored or anxious.

As the group continued to expand into new locations
we were able to support them to become a constituted
group in their own right. This has enabled them to
access their own funding and to continue their vital
services. They also launched an evening session for
those who are not available in the day and includes
walking football.

We continue to work in partnership with the Banter &
Brews team and we host a group at our hub in Reddish
every Tuesday. We also ensure that whenever we are
contacted by other services we include them in our
thinking so that the men are able to access any
relevant support that is available to them.

3

volunteers

S0-5S5
members

10-1S clients
per week



Crafty Women

Our Crafty Women group continues to grow with a
core number of members and team leaders. Attendees
can bring a craft, share a craft, learn a skill or simply
come and have a chat and a cuppa.

The group is so creative with inspiring ideas Ffor
upcycling items such as turning damaged jeans into
bags or repainting or recreating art work that has been
donated into something more saleable. The group has
attended events to sell the items which raises funds
for materials and the occasional lunch out.

Members also had visits from different organisations
offering support including the Stockport Council Cost
of Living Helpline and Pension Credit team.

U
B
Future Developments

Wellbeing

Y
volunteers

8-12
clients

weekly

The group continue to look at workshops with different craftspeople to further

develop their develop their skills eg jewellery and floristry.



Wellbeing

Our exercise for all programme with partners
Stockport County Community Trust strengthened
in 2023-24 and has become an integral part of
our weekly activity programme.

We cun free weekly sessions during term time

led by a qualified Sports Coach. There is a core 1 Spofts
group of regular attendees who are happy to

welcome newcomers. The group is for everyone Coach
regardless of their fitness level as both chair

based and standing exercises are demonstrated.

Members have really benefitted from the

physical activity and thoroughly enjoy both the 10-12
exercise and social element of the group. Many .

of them go to a local cafe for a coffee after the Cllents

sesston.

Future Developments

To continue to promote the weekly group and look at options to run throughout
the year (not just term time)

To look at other (physical) activities that this group may want to get involved in
(eg creating a walking group, yoga/pilates etc)



Wellbeing

Youth Group

We continued to work in partnership with Make o
Difference during 2023-24 using the North Reddish
Park Pavillion for the summer months as it provides
access to outside space. In the winter we moved
indoors to use our hub and focused on arts and crafts

activities. 2 YO U th

We continued to offer monthly trips to Hideout (a youth WO rke (S
centre in Gorton with tons of activities and options for

young people). The young people accessing the weekly
group also benefited from HAF sessions (Holiday
Activities and Fun) provided by Make 3 Difference in the
school holidays. These sessions are themed and can also
involve trips including swimming, and the cinema.
There are also family sessions where younger siblings
can also come along.

Future Developments

To continue to develop the programme of activities in accordance with the
intecrests and needs of the young people attending. Ideas include a wellbeing
session, cookery and music development.



Community Garden

On 22nd June 2023 the restored peace garden of St Agnes
church was unveiled at an official opening. This amazing space
provides access to the great outdoors Ffor the church
congregation, the church groups that meet there, Re:dish
groups and the local community.

The project was the result of a collaboration between Re:dish,
St Agnes Church, Virgin Media / 02 and Wingnut who
contributed financially and donated their time for it to be
completed.

The garden is accessible with a level path around the edge,
raised beds for both flowers and fruit and vegetables as well
as plenty of benches for relaxing and enjoying the beautiful

space.

The opening was attended by MP Andrew Gwynne, as well as
the Mayor of Stockport, Graham Greenhalgh, Reddish
councillors and importantly all the people who have made this
happen.

Future Developments

Wellbeing

Over 300
volunteering

We will be looking at setting up a regular weekly volunteering slot to maintain and ‘grow’

the garden

We will work with St Agnes church on events that showcase the garden and provide access

to the fabulous outside space




Empower

In Autumn we ran an 8 week group for people with
long term illnesses / disabilities in collaboration with
Stockport Council.

Following this we joined forces with another group and
we now host a weekly Empower session. This s a group
for people of all abilities. The group support each other
and take part in different activities each week - arts &
crafts, quizzes and games. They have enjoyed a couple
of jewellery workshops delivered by a local business as
well as trips to the Christmas and Easter panto at
Stockport Plaza.

Future Developments

Wellbeing

4 members each

FRIDAYS
11:30am - 1:30p

Re:dish Community Hub

FREE Houldsworth Square

weekly social group
offering activites
refreshments and
peer support.

We will continue to promote the group so that we can grow the

membership

We will develop the programme of activities in accordance with the

needs and preferences of group members



Goodshare

Re:dish Shop

The charity shop continues to provide valuable unrestricted
income to support our community projects.

We have continued to develop our ebay shop to sell some of the

more collectible items and have a number of volunteers who are

dedicated to the listing and posting of these items. Ebay sales

grew by 173% totolling £1743.

We also continue to work in partnership with Men In Sheds selling 22
donated bikes that have been repaired and serviced by them.

volunteers

As well as our seasonal window displays we are developing a
reputation for 3 number of other sales events including our Winter
Wonderland and Window Santa. This is an opportunity for local
children to meet Santa for free.

We also had a late night opening to support the 2023 Christmas
Light Switch on which was one of our best sales days.

Future Developments

We will continue to look at attending other sales events to raise our profile and increase our
sales

We will support local events such as Spotlight on Reddish, Reddfest and the Reddish
Christmas light switch on by hosting sales events and adjusting our hours to fit the events.

We will invest in a new till so that we are able to register and reclaim Gift Aid.



Re:dish Hub

Our programme of hub activities has grown over the last 12
months and we now have a group or activity every weekday
that we are open.

In October 2023 we began to rent our Peacock room to CAP
for their weekly job club. This compliments our existing groups
providing support for clients and volunteers who may be
looking for paid work.

We have had great success with support organisations
including the Cost of Living helpline team, Your home better,
Pension credit team attending our existing groups and events
and engaging with clients.

We also hosted one off events such ss a digital device drop in

conjunction with Starting Point and Digiknow.

We received funding from Stockport Council for window
artwork at the front of the shop. This is the first phase of a hub
update which will include a community noticeboard,
debfibrillator and new external signage

Future Developments

Reddish Job
Club

We’re here to help!

e We will refurbish the smaller meeting room as a 121 room which

will be ideal for services and support organisations to use to

engage with clients

e We will continue to work with services and organisations to

deliver the support and groups that our community need.



Our 2023-24 Projects &
Events

Outreach

This year we attended events
and activities across Stockport
including

« Taking part in the Spotlight
on Reddish

» Disability awareness day at
Alma Lodge

St Josephs summer fayre

 Vintage Markets in
Stockport
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Our year in photos

For more information contact : .
Lynn Brandwood r e . d l S h
Re:dish e
2 GOfton Road’ REDISTRIBUTING GOOD STUFF

Reddish, SKS 6AE
WWW.fedi.Sh.Ofg.Uk food + clothing + furniture + skills

AROUND REDDISH




& CHARITY COMMISSION
FOR ENGLAND AND WALES |RE:DISH
Receipts and payments accounts CC1l6a
For the period To
from 01/04/2023 31/03/2024
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Unrestricted Donations / grants 39,156 - - 39,156 13,195
Trading Income 57,019 - - 57,019 62,163
Restricted Donations / grants 20,048 - 20,048 26,540
Kick Start Apprenticeship funding - 5,352
Held payments / deposits (corrected in
expenses) - 2,760 - 2,760 -
Sub total (Gross income for
AR) 96,175 22,808 - 118,983 107,251
A2 Asset and investment sales,
(see table).
Sub total _ - _ - i
Total receipts | 96,179 | 22,808] | 1 | 118,983| | 107,251
A3 Payments
Salary & NI 64,665 - 64,665 64,557
Pension 3,479 - - 3,479 3,273
Kick Start Apprentice Salary & NI - - 4,268
Kick Start Apprentice Pension o 127
Training 275 N Z >75 &8
GMCVO Loan Repayment 1,714 - 1,714 6,876
Professional Fees and Services. 235 - - 235 1,864
RE:DISH Hub Running Costs 9,023 - - 9,023 6,213
Equipment, fixtures and fittings - - -
Shop supplies and expenses. 607 607 1,065
Charitable Activities & Projects 20,734 - 20,734 15,961
Held deposits / transfers / errors 4,160 4,160
Sub total 79,998 24,894 - 104,892 104,272
A4 Asset and investment
purchases, (see table)
Sub total = . = . 9
Total payments | 79,998] | 24,894] | -1 104,892| | 104,272)
Net of receipts/(payments) 16,1771 | - 2,086 = 14,091 2,979
A5 Transfers between funds - - - - -
A6 Cash funds last year end 40,080 12,312 - 52,392 49,413
Adjustment to cash funds last year
end due to error in bank statement 5 5 152
Hyperjar balance 141 141
Cash funds this year end 56,257 10,372 = 66,629 52,392

CCXX R1 accounts (SS) 1 23/01/2025



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted

funds
to nearest £

Restricted

funds
to nearest £

Endowment

funds
to nearest £

Total cash funds

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
] Fund to which Cost (optional) Current value
Details asset belongs P (optional)
] Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
A\/\‘N%M Andrew Verdeille (chair) 15.1.25
2 23/01/2025




Independent examiner’s report to the trustees of Re:dish

| report to the trustees on my examination of the accounts of Re:dish for the year ended
31 March 2024.
Responsibilities and basis of report

As the charity trustees you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’). | report in respect of my examination of the
accounts carried out under section 145 of the Act and in carrying out my examination | have
followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept as required by section 130 of the Act; or
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed: NVick Shearman AAJA ACCA.
Name: Nick Shearman
Address: The Courtyard, Earl Road, Cheadle Hulme, SK8 6GN

Dated: 10th January 2024



