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Beginning with us, we long to see Sittingbourne transformed one

life at a time by Jesus.
About us:

We are passionate in our worship of God, celebrating the good news of Jesus and sharing His love
with others.

We are a lively, friendly church community who believe in the Welcome and Transformation of
Jesus Christ. We are an ordinary church family on an extraordinary journey of discovery and growth
as we seek to share God's love in our hurting world.

We are a church who try to follow the lead of the Holy Spirit and the Bible in every aspect of our
lives, even when that’s tough. We have found a life as followers of Jesus which never ceases to
delight and deepen us, and which connects us to all other Jesus followers across the world, and
across time.

We are part of the New Wine network, a Holy Spirit empowered movement bringing this nation
back to Jesus through the local Church. And we are a CofE church in the Diocese of Canterbury,
united in the mandate of Transformed Lives, Transforming Lives.

We are an orthodox, all-age, multi-ethnic, naturally supernatural, church family wanting to see our
town and beyond renewed and revived through the love of Jesus.

Worship on Sundays:

Bobbing
11am — All-age service

Holy Trinity
9am Communion Service with formal-yet-friendly liturgy and hymns.

10.45am Contemporary Service with worship led by a band, and children/youth provision.

7pm Worship, Bible and Prayer in small groups (paused from October 2023).
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https://www.new-wine.org/

HOLY TRINITY AND BOBBING PCC for year 2023

Our PCC is an oversight group, charged to help the vicar and churchwardens keep the church in step
with the Holy Spirit and keeping a governance eye on what is going on. There are regular meetings,
including the APCM (annual parochial church meeting). The meetings are focussed and involve
making some high-level decisions for The Parish and both churches.

Trevor Phillips B
Clem Damerum B
Phil Cross HT
Terry Fagg HT

Elaine Appleton B
Terry Fagg HT
Tina Wem HT

Jane Bourne HT
Linda Chappell HT
Peter Le Beau (Lay Chair) HT
Mike Lusted HT
Sashi Shanmugan (until Nov 23) HT
Claire Tucker HT
Bob Groombridge HT
Buki Odeniran HT

Barbara Forman
Donna Clarke
Jane Marchbank
Becky Jackson

Ann Mackenzie (PTO) HT
Sue Samson (PTO) B
Tina Wem (Secretary) HT

Jan Phillips B
Gill Price HT

David Ridley B

Natalie Brookes (Admin) HT and B
Tina Wem (Admin) HT
Claire Tucker (Admin) B
Harriet Otunnu (PSO) HT and B
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PCC / DCC REPORT

The last APCM was held on 20" March 2023 and there has been no other business that required
another meeting. Routine business relating to both churches has been dealt with by the individual
DCCs. Topics discussed include Finance, safeguarding, fire, health and safety, maintenance, mission
strategy and giving. The PCC Secretary passes on any information received to the leadership teams
of the respective churches.

Since the last APCM, Bobbing church has had 7 DCC meetings and a Christmas social event.

Since the last APCM, HT has had 7 DCC meetings as well as a summer barbecue and Christmas social
event.

Tina Wem — PCC Secretary

ELECTORAL ROLL OFFICER’S REPORT
As at 22 April 24, we had a total of 161 electoral roll members. We have added 8 new members and
5 have left the roll.

Tina Wem - Electoral Roll Officer

SAFEGUARDING REPORT

It goes without saying that everyone who attends church should feel and be safe. Our safeguarding
team has been working hard this year to make this happen, especially for children and vulnerable
people in our midst.

Our Safeguarding team members are: Harriet Otunnu (Parish Safeguarding Officer), Claire Tucker
(Bobbing’s Safeguarding Administrator) and Tina Wem (Holy Trinity’s Safeguarding Administrator).
We have a very positive relationship with our Diocesan Safeguarding Officer (DSO), who is always
available to provide in-depth advice and guidance.

As a team, we take note of briefings and updates from our Diocese and implement any
recommendations made by the Diocesan Safeguarding team — updating our posters in church, for
example. The Diocese also provides useful resources online. We attend regular diocesan forums in
order to keep up to date with best practice.

The Church of England’s Safeguarding practices are based on five standards:

- Culture, Leadership and Capacity

- Prevention

- Recognising, Assessing and Managing Risk
- Victims and Survivors

- Learning, Supervision and Support

Our Diocese will be audited against these standards from November 2026 onwards by INEQE
Safeguarding Group on behalf of the CofE. We will therefore start our self-audit shortly in order to
be well prepared. We look forward to working with members of our DCCs to ensure our
safeguarding policies are robust and up to date.

Our day-to-day safeguarding work is going well. We ensure that all volunteers’ and staff members’
safeguarding training is up to date; we manage any safeguarding concerns in line with the CofE’s
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policies and procedures, liaising with our DSO when necessary; we ensure that any volunteers are
recruited in line with the correct Safer Recruitment procedures.

In addition to following best practice, we never forget to pray and keep Jesus at the centre of all our
safeguarding work.

Harriet and Tina

DEANERY SYNOD REPORT
There were three Deanery Synod meetings during 2024.

June at Holy Trinity, Sittingbourne

At the start of the new triennium this meeting was chaired by Rev. David Ridley and Elaine Appleton
in the absence of the Area Dean, Rev Julian Staniforth who was on sabbatical leave. Items for
discussion included a joint initiative Choral project and a discussion on the shape of Ministerial
Oversight in the Deanery.

September at Holy Trinity, Sheerness
The meeting was addressed by Lindsay Yates, the Generous Giving Adviser in the Diocese.

March at St John the Baptist, Tunstall
The focus was on the Diocesan 3 Bold Outcomes by 2030 which were:

. Revitalization in every Parish, Benefice and Deanery;
. Children and Youth, doubling the numbers of disciples;
. New Christian communities aiming for 200 in number.

Also discussed were the different projects that each parish are promoting, the future shape of ministry
in towns and villages, the engagement of parishes with ECO-church.

Deanery Roadshow in September at St. Mary’s, Newington
Bishop Rose attended the Roadshow and spoke of her time spentin Madagascar at the Mothers’ Union
Conference and the enthusiasm of those who attended.

The main themes at this meeting were:

. Financial matters;
. Children and young people;
. Use of Church buildings and new congregations.
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CLERGY REPORT

| took on an oversight role at Bobbing at the beginning of the year, at a time when relations with
Colin had become strained, and my involvement was very much with Colin’s agreement and support.

In the ensuing months my role has been a little uncertain as it was initially to have been until the
Easter, then until the summer, but with Colin subsequently leaving, | am now staying for the time
being — at least until the best way forward for the parish can be discerned.

Inevitably, this last year has been a time of some uncertainty and insecurity, necessitating thoughtful
and prayerful reflection. As part of this process, St Bartholomew’s shared a vision day in which we
explored our mission, values and priorities. | hope this has offered something of a focus.

Alongside this, Jane Marchbank has been facilitating what she has described as a ‘cleansing’ process
in the Church. This is in part physical — cleaning and tidying the Church; but also partly organisational
—seeking to have in place healthy procedures; and thirdly spiritual —to seek to nurture healthy
relationships. This is all very much a work in progress.

Within the ongoing life of the Church, two members were confirmed by Bishop Rose in 2023 and
good relationships are being nurtured with the local schools. Plans are also progressing well for the
erection of a Children’s Room in the churchyard.

On a personal note, | have felt privileged to share in the worship, outreach and governance of
Bobbing Church; | am grateful to all for having made me feel welcome and at home within the
Church community.

David Ridley — Team Vicar

CHURCHWARDENS’ REPORT
Achievements last year:
The terrier has been updated and checked and the logbook of repairs updated.

Thank you to the Community Payback team for their work on keeping the churchyard in good order
over the last year and they have agreed to carry on the work this year

Insurance for the building and third-party liability is in place.

The quinquennial inspection was completed in September 2020, Year 1 urgent repairs have been
actioned and completed and Year 2/3, some of the required work has taken place. Floor tiles have
been repaired and the roof ridge tiles, and some tiles have been replaced and pointed. Our ceiling
has been repaired. We are hoping to finish off the required works this year as funds and time allow.

We are continuing to live-stream our 11am Sunday service for those who are unable to attend,
which reaches out to a new Bobbing congregation. We would like to thank Rev. David Ridley and
Rev. Karen Burgess for their support with communion services throughout the year. We would also
like to thank everyone on the team for their help throughout the year.
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We were able to host the Memorial service and Remembrance services and the Children’s Christmas
services for Bobbing school. All of our services have been well attended.

For 2024 and Beyond:
It is hoped that the Memorial Garden Prayer Walk and children’s room will be completed this year,
together with some decorating within the church.

We continue to have good relationships between the schools in our parish and are now working with
Grove Park and Bobbing.

Clem Damerum & Trevor Phillips

CHILDREN’S MINISTRY

Bobbing has seen Liam step back up as leader of the Children’s group on Sundays. The family service
has been well received, so has remained as the service on the first Sunday of the month and the
remaining Sundays have children’s work in the Bell Tower. The project for a separate building that
can be used for Children’s work on a Sunday is now progressing and it is hoped it will be approved so
that the children will be able to enjoy themselves with singing and games, which is not possible in
the current set up. We continue to pray for this project and an increase of the families and children
who attend Bobbing.

Liam Appleton

FINANCE & MISSION TITHE REPORT

Finance 2023

God is good! Giving for 2023 has increased by nearly 15% against 2022. This has been a
combination of new congregation members and increases in giving from existing members. Thank
you to everyone who has contributed to the work of Bobbing church.

With the gift aid reclaimed and careful stewarding of the offerings, we have reversed the deficit of
2022 to a surplus of £10,828. However, some major repair projects (floor tiles, ceiling & roof & trees
totalling over £7000) were unable to be completed in 2023 which has contributed to this surplus,
but most of this work has already been completed and paid for in 2024.

Our unrestricted fund balance as at 31 December 2023 is £26,569.

A new restricted fund has been created for the external building “Children’s Cabin” so we can start
raising funds for this project as it is progressing to the stage of local authority planning.

Mission Tithe for 2023
Giving for 2023 by standing order and weekly offerings totalled £37,135. St Bartholomew’s has
committed to tithing 10% of this to external mission projects and charities.

2023 tithe has been agreed by the Bobbing DCC and allocated as follows:
e Swale Christians Against Poverty £720 (£600 is our annual commitment to the project).
e Swale Foodbank £1000
e Open Doors £1000 - Serving persecuted Christians around the world by providing vital
support, delivering resources, and providing training.
e Demelza Sittingbourne £1000

Darren Appleton
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Let us run with perseverance the race marked out for us, fixing our eyes on
Jesus, the pioneer and perfecter of faith’ (Hebrews 12:2)

CHURCHWARDENS’ REPORT

Another year of change for everyone, but especially for those who have the privilege of leading this
church. We are reminded in Romans12 v 6-8, that to each is given at least one gift which is to be
used for the growth of God’s Kingdom here on earth. With this in mind, the leadership team has
used all their varied gifts to keep the church running along the principles that Colin and Natalie set
out for us.

Responsibility for the Vicarage has now passed back to Canterbury Diocese, who have now let the
property through a commercial agent (the new tenant moved in on 30 April). We completed regular
visits to ensure the vicarage was safe and secure whilst vacant.

The Property Book and Logbook have been checked and are up to date. All legal inspections have
been carried out and the insurance has been renewed for this year. We have made use of the
Community Payback Team to decorate the lounge and to help with the grass cutting around the
church. Regular Health and Safety inspections have been carried out and any issues have or are
being dealt with.

This year will see a new quinquennial inspection take place which will no doubt throw up more
challenges and expenses for us to deal with.

We would like to thank all our church members for their support and commitment to Holy Trinity
through this year.

Terry Fagg and Phil Cross

STAFF TEAM REPORT

Since Colin and Natalie left in October 2023, we have continued to meet on Tuesday mornings as a
Leadership Team for prayer and worship followed by a time of sharing, planning and business. It’s
always such a joy to review the previous week, reflect on the things we have done and rejoice in all
that God is doing amongst the members of Holy Trinity Church. It has been good to welcome Terry
and Phil, our Churchwardens, to be part of the Staff Team meetings and we value their support and
wisdom immensely. We believe that, despite the sadness and pain that we all feel deeply of Colin
and Natalie’s move out of the Parish, and out of The Church of England, we are as a church growing
in faith and discipleship. We thank God for Colin and Natalie’s leadership and are grateful for all the
good foundations, systems, and organisation they have left us with. We also delight in a great trust
of each other as well as of The Lord. We have enjoyed serving the church in many and varied ways
through the year, always seeking to promote growth and a Culture of Honour amongst our
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fellowship. Thank you for your prayers and encouragement — we really appreciate the support of our
Church family.

Ann Mackenzie — Staff Team Lead

Gill Price — Reader

Laura Carpenter — Community and Families Minister

Tina Wem - Church Administrator

Mike Lusted — Pastoral Minister

Jane Lusted — Pastoral Minister

CHURCH ADMINISTRATOR’S REPORT

I’ve been working as part-time administrator for Holy Trinity since May 2023, and am usually in the
church office from Monday to Wednesday. The operational systems that were already in place have
given me a solid foundation, which | have been able to build on throughout the year.

These are the main areas of my work:

Communications

¢ Producing our weekly newsletter, other emails, and announcement slides for Sunday Services.
¢ Updating Holy Trinity’s own website and our ‘A Church Near You’ webpage.
¢ Responding to enquiries about our church.

General administration

¢ Managing our safer recruitment process to ensure that we do our best to provide a safe and
positive environment for all who attend Holy Trinity.

e Keeping church records up to date. We continue to use ChurchSuite software, which is
working very well.

e Carrying out health and safety inspections & managing risk with the church wardens.

e Completing diocesan returns.

e Providing admin for Swale CAP Debt Centre.

e Admin support for Wigglers’ Toddler Group, Sunday Kids’ Church, and Love Laughter Lunch.

* Producing rotas for our wonderful volunteer teams.

e Ordering church supplies.

¢ Keeping financial records to support our Treasurer; ensuring HT’s bills are paid in a timely
manner.

¢ Completing the admin around baptisms and other occasional offices.

It has been a joy to worship the Lord by providing admin support for Holy Trinity this year and | look
forward to what the coming months and years will bring.
Tina Wem - Church Administrator

COMMUNITY AND FAMILY MINISTER
This is an adapted role from last year as Colin noted that naturally my role was taking a slightly
different path.

Wigglers continues to be the part of my ministry where most of my hours are spent. This ministry
has continued to grow and flourish, and we now have just under 200 children enrolled. This has
meant us having to limit the number of children we can take in each session to 50.
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Since last September Jane Lusted has joined the team and now helps me lead and set up the
sessions each week which has meant we can improve our systems, grow, have more spiritual
outreach in our sessions, which God is honouring weekly. We can pray freely with children and
parents and God’s grace fills these sessions. Families are also starting to come to church, ask about
baptism and engage in God filled conversations. At Christmas and Easter we held a family craft
morning explaining to our families the true Christmas and Easter story. There was around 100
people at these events including lots of dads and siblings. Some of our families joined us at
Christmas services.

| give thanks to the wonderful team that allows this to happen each week: our lovely ladies in the
kitchen, our craft expert and our singing and dancing duo. | also thank you, the congregation, for
praying for this very important ministry.

At Christmas we were able to support one of our local schools with Christmas presents for families
that would otherwise found Christmas very difficult — we will continue to explore this link. | was able
to support Wigglers families and families with links to us in the community with presents and food;
and spend time praying alongside them. | continue to pray and look for opportunities to show all our
families God’s perfect love. | believe the year ahead will be filled with exciting adventures and
opportunities to bring people into the kingdom and | can’t wait!

Laura Carpenter

SUNG WORSHIP TEAM

This past year has seen both highs and lows within the team. We continue to build on the guidance
and experience learnt from Colin and Natalie which shows in the way that sung worship is led - we
continually look to the Holy Spirit for guidance, more readily stepping out in faith when leading
worship, and helping to bring the congregation into the closer presence of God, which has become
increasingly apparent.

With the departure of the Brookes family, we lost 2 worship leaders, 2 drummers and a backing
vocalist. However, we have welcomed a new backing vocalist to the team and two of the existing
team have stepped-up and started to lead worship; with a third member of the team starting as
band/worship leader in the second half of this year. Thank You, God. The team has also welcomed 3
new Audio/Visual technicians, which has not only boosted A/V team members, but has made further
inroads into improving the quality, balance and clarity of the sound and visuals. This team is such an
integral part of the whole worship team as, without them, sung worship would not happen.

We do encourage anyone who is interested in joining the team, as a musician, singer or as an A/V
tech, to come forward and speak to me or any member of the team. Or just turn up to rehearsal on
a Thursday evening and have a listen or play/sing along.

Once every month, a worship leader(s) from the team covers the sung worship at the 09.00 service,
so that Bryn gets some well-deserved time off. This has proved to be well received and has
introduced some newer worship songs, along with traditional hymns, to the 09.00 congregation.

As | reported last year, we had acquired new radio mics and speaker system, which continue to be a
blessing to the team and the church as a whole. During this last year we have purchased a wireless
system for the violin which means that there is much more freedom of movement, not having to
remain under a normal microphone. Also, during this past year, some issues with the
“speaker’s/preacher’s” Lavalier (tie-pin) radio mic were apparent and, as this system was quite old, it
has been replaced with a modern, two-mic system which has now alleviated the issues previously
encountered.
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We had 3 team socials last year: A buffet style get-together, a summer BBQ and a Christmas meal.
All were well attended, and we had a great time, with games and quizzes. More are planned for this
year (the first scheduled to take place in late April).

| give thanks to God for this amazing team, for their love for Jesus and their passion to worship Him
through music and song. | thank God for the gifts that He has given us, and my prayer is that all we
do worships, honours and glorifies Him

Bob Groombridge

HOLY TRINITY KIDS

Kids” Church continues to run most Sundays in the parish hall. We currently operate as one session
for kids from 3- 10 splitting into 4 small groups for some of the activities. Having 4 adults in one
room works far better from a safeguarding angle. There can be any number between 5 and 25 Kids
in a session.

We have had a series on Prayer covering The Lord’s Prayer and instances of people praying in the
Bible; the story of Jacob and how God keeps his promises; Christmas; people Jesus met and Easter.
We usually have share chair, worship, game, Bible story, explore the story, prayer, colouring or craft.

It has been great to welcome new members of team and sad to say goodbye to others. Many thanks
to Becky, Caroline, Cindy, Donna, Elaine, Julie, Phyllis, Pia, Shanella and Teresa for the time you give
and especially to Caroline and Pia for also leading sessions.

Kay Till

MISSION REPORT

Holy Trinity is a Tithing church, so we give away at least 10% of our incoming finance to Christian
Mission Agencies whose ministry is in line with our Biblical ethos. We seek to have a balance of local,
national, and international agencies that fit our criteria of being Gospel focused and have a ministry
of Word and Spirit. We have adopted the principle in the past two years of supporting fewer agencies
who then receive a larger donation. In addition to our tithe, over New Year, we took a special
collection for the Tearfund Emergency Appeal for The Middle East and Gaza and were able to give
them an extra £816.

In January the DCC approved our distribution of our 2023 tithe as follows:

RECIPIENT AMOUNT £
CAP Swale (agreed annual contribution of £150 per | 1800
month)

CAP Swale for Local Centre use 600
CAP National 600
Barnabas Fund 600
Open Doors 600
TearFund 2250
Swale Foodbank 2000
Bible Society (Bibles for Ukraine/Syria etc) 1000
Bible Reading Fellowship 500
New Wine 500
Mercy Ships 1200
Mission Aviation Fellowship (MAF) 1200
Total 12850
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SWALE CAP DEBT CENTRE REPORT

Our Centre is formed by a Partnership of
churches across Sittingbourne and Sheppey:
Holy Trinity Sittingbourne (lead Church),
Sittingbourne Baptist, Sittingbourne
Methodist, Hope Church, Bobbing Church, and Sheppey Community Church. Representatives from
these churches serve on the Steering Group which oversees the ministry and regularly attend the
prayer meetings. Our Holy Trinity Church reps are Gill Price and Ann Mackenzie. We are very grateful
to Head Office Staff and our Area Manager who also support us so well. We have a regular Prayer
Letter and monthly Prayer Meetings to support the work of the Centre and have seen many answers
to prayer for our clients in 2023!

Thanks to the dedication of the local and national staff and volunteers our Centre has been able to
offer a full Debt Advice Service and we currently have over 20 active clients. Many clients have
become debt free through the past year! Wendy Martin our Centre Manager, a member of Sheppey
Community Church, continues to see two new clients a month. In addition, Wendy has been able to
make good links with other agencies working across Swale to help those in need. One particularly
good link is with the DWP staff in Sittingbourne who have made it possible for some of their clients
to join CAP Money Coaching sessions which have been held in their premises.

Once again, we greatly appreciated the support from the Partnership churches in supplying the
Centre with Christmas gifts and food for clients and their families as well as prayer support. We have
good links with the Foodbank and have appreciated their willingness to direct clients to CAP when
appropriate. For two of our clients, with the help of Hope Church, we have been successful in gaining
funding from the national charity Acts 4:35 for a new pair of glasses and a washing machine. We
have enjoyed hosting occasional CAP lunch gatherings at Love, Laughter, Lunch — our Wednesday
Lunch Club in Holy Trinity.

One of the strengths of CAP are the home visits made by the Debt Coaches accompanied by a
Befriender, many of whom continue to support clients through their journey out of debt. We always
need new Befrienders, so if this is something you would like to find out about, please ask, training
will be provided. We are still praying towards recruiting and training a second Debt Coach to work
alongside Wendy as the need in the area is great. Our clients continue to be deeply affected by the
‘cost of living crisis” and a number face very complex situations and many suffer with mental health
issues.

Staff from CAP Head Office have recently been to Parliament to present the findings of a report
entitled ‘Pushed under, Pushed out’ which highlights the impact of low incomes on debt and
poverty. One very positive outcome from this report has been the changes in the recent Budget to
the conditions for a Debt Relief Order which will allow more people to become debt free more
quickly without having to face bankruptcy.

Financially we need to be self-supporting. Our Partnership Churches contribute to the cost of paying
for Head Office Services (they do all the professional work for our clients and cover training of
Centre Staff etc) and salary for our Centre Manager. Many of you have taken an interest in our work
and have supported us financially by standing order or donations, thank you!
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Please get in touch if you would like to find out more about how you can support our local Swale CAP
Centre. Your support, interest, and prayers are a vital part of this vital ministry!

Revd Ann Mackenzie — Line Manager
Gill Price — Parish Rep and Befriender Trainer.

SWALE FOODBANK REPORT

Our Foodbank is open every Tuesday from 12-2pm in Holy Trinity
Parish Hall. We are part of Swale Foodbank which is supported by
Swale the Trussell Trust. We have a team of ten volunteers and are a
fOOdb k predominately Christian team.

This year we have again been overwhelmed by the generous
donations which have continued every week at both Holy Trinity and
Bobbing. We are so grateful for each donation we receive. They
enable us to keep our centres open every week.

In October, we were visited by the Year 2 children from the Oaks Infant School. The children brought
some of their harvest donations to us and helped to pack some food parcels. There were some very
thoughtful questions, and everyone enjoyed the visit.

In December, Holy Trinity helped to provide presents for our Swale Foodbank pop up shops which
enabled families nominated by local schools to choose Christmas presents and receive a Christmas
hamper. We are so grateful for this support.

Over the past year we have become busier, largely due to cost-of-living crisis. Between April 2023
and April 2024, our Holy Trinity centre made up 579 food parcels. These supported 1302 people
including 485 children. Some clients come when they don’t need a food parcel, to talk to the team,
have refreshments and take some of the food donated by the Co-op which often includes bread,
fruit, and vegetables.

Signposting to other organisations, for example, CAP, Mentalk Health and Citizens Advice, is an
important part of each session, enabling clients to receive additional support. Until recently, we
were joined by a member of the Citizens Advice Swale team at each session. We hope to work with
another organisation soon.

Caroline McMahon

MENTALK HEALTH, SITTINGBOURNE

I’m delighted to report on another year of Holy Trinity’s
continuing to host Mentalk Health meetings.
MENTALK HEALTH . L _
SITTINGBOURNE Mentalk Health is a local initiative to provide support for men of
FREE WEEKLY GROUP FOR MEN STRUGGLING WITH MENTAL HEASTH all ages who are struggling with mental health issues.

www.mentalkhealth-sittingbourne.co.uk

We provide a safe, friendly environment, with refreshments
which the men appreciate and look forward to. It is always a
privilege to engage in friendly chat with them, and to show care
and interest in their wellbeing. We have gained some insight into the wide-ranging issues and
circumstances that comprise mental health too.
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There are now over 200 men registered, with a regular core attendance of around 35.

They meet weekly, on a Tuesday evening, and are led by a mental health professional, and a team of
trained support volunteers. We know for certain that 17 lives have been saved since the start of
these meetings, for which we thank God.

We have also witnessed over time the development of strong friendships and relationships within
the group, which carries on outside. They have their own WhatsApp group which enables them to
respond to anyone reaching out for help, and also to maintain general contact and support 24/7.
Our HT team of volunteers comprises Gordon, Shannon, Chuks, Keith and myself, and we serve on a
rota basis. | would like to thank them for their servant hearts and commitment.

My thanks also to our staff team and churchwardens for their prayers and support

Mentalk Health has recently been granted charity status, which will hopefully enable the trustees to
plan and develop a sustainable and strong future. Please pray for them as they work towards this,
and for the guys who attend the meetings.

Mike Lusted

A MESSAGE FROM OUR TREASURER

With all sincerity of heart, on behalf of the PCC | would like to say a Big Thank You for your
continuous love, support, and fruitful labour in the House of our Lord Jesus Christ. As much as we
know and understand through the word of God that Our Father does not dwell in bricks and mortar;
but through the Holy Spirit He dwells in the Heart of everyone and anyone that has accepted Jesus
as Lord and Saviour.

Without a shadow of doubt God is Good and He continues to bless us beyond our wildest dreams,
and we pray as Paul the Apostle prayed in the Book of Philippians 4:19 “And my God shall supply all
your needs according to His Riches in glory by Christ Jesus”.

As you review the financials for 31 December 2023, we would want you to see the goodness of our
God in his provision through us as a congregation of believers and the generosity of our friends and
Family. We would also encourage you to look at 2024 with the heart of expectancy and enthusiasm.

As believers we are not insensitive to economic situation that we might find ourselves in, we would
like to assure you that God’s promises are true. In 2024, let us ensure that we fully enjoy the blessing
that our Father has earmarked for his Children.

In Matthew 6:25-34, Jesus taught us not to worry about what we shall eat, drink or wear as our
Heavenly Father knows we need these things but rather seek first the kingdom of our God and His
Righteousness and all these things shall be added to us.

Let us all put our confidence in God and boldly declare not by my might or strength but by the grace
of Our Lord Jesus through the loving kindness of our Heavenly Father all our needs shall be met in
2024.

In Christ always

Buki Odeniran - HT Treasurer
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2 CHARITY COMMISSION Independent examiner's
@} FOR ENGLAND AMD WALES report on the accounts

Section A Independent Examiner's Report

Report to the trustecs! _
P members of | 11 FCC of the Exelasiastical Parish of Sitingbourne Holy Trinlty YWith

Bobbing

Orn accounts far the year | 21 DECEMBER 2023 Charity no | 1159002 |
ended {if any)

Set out on pages | 3

| repart to the Irustess on my axamination of the accounls of Lhe above
chanty (*the Trust™) fo- the year sncded 344 12 £ 2023

Responsibiliies and Az the caanty muisleas of the Frust, you are respansile for bhe preparation
bazls of raport ol Ihe socounts in accordance with the requirements of tha Charities Act
2011 (*the Act™).

| raport in respact of my examination of the Trust's accounte camisd out
under section 145 of tha 2011 Agt and in carmyiteg owl ry examination, |
have followiad the spplicable Direclisns given by the Charily Commission
under section 145{5)(b) of the Act.

Independent 1 have compleled my examination. | cunlimm that no makerdal mabers have
examiner's statement  come o my allenlion {other than that discosed below *) in connection with
the examination which gives me causa to belizve that in, any materizl

MG
» accounling reconds wera nol kepl in accord2roe with section 130 of
e Acl ar

+ tha agcounts do not aczard with the accounling records

| hawve no concams and have come auross No other mattars in connection
with the exaninailen Lo which attention should be drawn in order 1o enab'e a
proper dndurslanding of the accounls o be reached,

* Planes defele the words fn e brackets if thay de not apgly.

Data: | 165 0d-| E‘_‘Jr';

Signed: JJ' -_I-,._ L i |"‘H—|\\-_'-.._|“-_|§_
Mame: ﬁME e RIS -

Relevant profasslonal
quallflcaticnis) or body "YNDTNS
(if any): s S
— S WESESIRE—— -
Address; SITTINGROLIREN

EEST,REID BAN
TET. OE795 422565

IER 1 Cetober 2018
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THE PCC OF THE ECCLESIASTICAL PARISH OF
SITTINGBOURNE HOLY TRINITY WITH BOBBING

Balance Sheet
As at 31 December 2023

Fixed Assets - Tangibles

Computer Equiprment Cost
Computer Equipment Depreciation

Current Assets - Bank Account
Base Rate Reward
Bobbing Cument Account
Bobbing RF - Fabric Fund
Bobbing URF - Sales of Land
HT - PCC General Fund
HT Cument Accounts
HT Petty Cash
Pleo card
SUMUP (bank)

Current Liabilities
Trade Creditors
Accruals
Paymoll Liabilities
Mest Pension Creditors
Fees due to Diccesan Board of Finance - HT
Fees due to Diocesan Board of Finance - Bobbing

MNet Asset

Unrestricted Funds
Bobbing Building One Account - CBF
Bobbing CBF 2
Bobbing Memoral Garden
CAP Center
Church Events
Food Bank
Seascnal Events
Mission

Restricted Funds
Bobbing General Funds
HT General Funds
Love Laughter Lunch
Shared Cost

Funds Provided

2023

1,630

(1,156)
474

25,891
12,397
5,650
157
1,489
31,768

118
74

77,545

38
(120}

(168)

[?_99}
(1,049)

76,970

(7,832)

(183)
(4,361)
(7,832)

(10)

(26,569)

(29,874)
(499)
191

(T6.970)

2022

1629.99
-T48.65
881

499.06
26380.72
5474.79
153.04
1425.68
33261.15

67,194

-1361.85
=120
56

269
(1,157)

66,919

-f832.19
-183.49
<41646.79
-5737.12
-308
=330
-332.7

-156740.92
-31817.14
11.62
2.2

(66.919)




THE PCC OF THE ECCLESIASTICAL PARTSH OF SITTINGEOURNE HOLY TRINITY WITH BOBEING

Statement of Financial Activities
For The YVear Ended 31 December 2023

2023 2022
Ceperal Eestricted Cemeral Restricted
Total Fund Funds Total Fund Funds
Income from Charitable Actnvities
PCLC Fees Incoms 3425 3415 - 4032 4032
Income from Donations and Legades
Cash Codlactions 12 R4 11,868 034 G413 6,245 172
Conations 188 158 30 281 151 30
Gift Aid Claimed 38,370 37.242 1,1x8 18,073 18,073
Grants - Mon Beonmine a0 o0 - 11,500 11,500
Lagaciess 250 150 - -
Oifferings - Gift Aided 1 RA7 1857 30 474 47
Orfferinss - Mon-{ft Aidad 1,985 LA 115 5,286 5.2 30
Plarmad Giving - Gift Aided 112 522 110437 1,085 100,697 100,657 1040
Plarmad Giving - Mon-(ft Aidsd 0,068 33114 .055 41.674 33,784 7880
Speial Collacthons 1068 o4 1412 1404 ] 1235
Sumdry Domations o535 235 100 1535 237 264
Investment Income
Interest Recsived in E e 152 o | 7l
Orther Incoming Besources
Insurance Claims 0 e -
117444 ] 12 801 104,516 1831 T80 12,738
Charifable Activities : Expendifure
Chorch Bmnning Cost
Chumch Cleaning (1284 (1,20 - (630 (630
Chumch Elaciricity, Ol & Gas (0.028) (9.028) - [0.405) (9405
Chumch Insorames (7.202) (7.202) - (5.668) (15.66E)
Chumch Major Bepairs (388) - (38R) (27049 (2404 (300
Chumch Pioutine Bepairs (5.343) (5.343) - (1003 (1.503)
Chumch Telacoms (265) [265) - -
Chumch Water & Sewage 34 34 - (33 [EE]]
Clumch rueming cost (133) - (133 (308 (S0E)
Clergy Expenses
Clergy Miscellanes (2.703) (2.703) - -
Pastoral Care (1.441) (228) (1.215) 73 (46T (508)
".-‘@l:.t Clergy [/ wardsn expenses (18d) (194) - (748) (T4E)
Virarage Expenszas (213) (213 - (8,800 (2800
Clergy expeses &M an - (24 (2]
Parish Share
Ciocesan (@ (97.531) (87.531) - (86,130 (86,120
Aanazement & Adminstration
Bank Charges (30) (3949) - (318) (318)
Chumch Crffice (9.752) (6,152} (3.600) (11.2 (7.698) (3.500)
Indq:a_ulgu Examination 1:12'.'1) (l}.ﬂj
Deprediation (H08) [40E) - (7480 (748
Saff Pension (548 (344 - (612 (612
Soaff Salaries (40,285) (34.285) (16,000 (34,117 (28137 (5.900)
Saff Training (233) (233 - (P18 [(B1E)
Outreach
Miizzon Eoving (16,205) (143400 (1,955 (16,795) (15387 (1.408)
Crther Danations (333) - (333 (23 (3 (39
CQUTREACH (B27) (BIT) - (150 (160
Services
Haon - Sunday Hospetalsty (1.015) (335) (480 (2L215) (L.B1%) {400
Seasonal Semvices (623) (623) - (164) (16
Sumday Adults / All Aze (1.206) (1,208) - (3,217 (3.227
Sumday Hospimlity (1379 (1370 - (1,257 (1,357
Sumday Kids (L68) (163) - (381) [3E1)
Sumdary Yourh (3 (3 - ) L8]
Tech (3.317) (3317 - (L.6em (Lo
Wigglars (L.441) (L3441 - (L4040 (140
Worship (347) (347 - (634) (634
(207 273) (183168 (14105 (185 414 (183153 (12 163)
Surphes | Deficit 10,051 11355 (1,304 1112 a7 475
Trimsfers Batwesn Fumds - (2.153) 1153 - | (921)
Total Fimds Broughe Forward 46,919 47.549 18370 65,807 45,991 10.814
Total Fimds Carried Forward 76,970 56,751 20,219 6,919 AT 509 18,370

a7 | ragec




THE PCC OF THE ECCLESIASTICAL PARISH OF SITTINGBOUERNE HOLY TRINITY WITH BOBEING

Statement of Financial Activities Per Church

Inceane from Chanitable Activites

PCC Fas Incoms

Income from Dozmations and Legades

Canh Collections
Donstioms

Spocial Collections

Sendry Doscgions
Izvesooent Income

It Facaivad
(Ovher Incoming Resources

Insuranc Clams

Charitable Acgvities : Expeadimre
Churck Fnmnimg Cost:

Clergy Expemces

Servioes
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Hon - Sondey Bospitaling
Samomal Sandios
Sendary Adults | All Ago
Sendary Flospitality
Sonday Eids

Sondary Youth

Tach

Wigglas

Womhip

Saphs / Defigt

Tranfar: Boatasan Fends
Total Frmcks Broughe Fomward
Total Fimds (Camied Foroasd

For The Year Ended 31 Decombar 2023

HT (Toaal HT Gemersl  HT Resoiced Buobbizg Bebbing :‘:’:"r:
Fands (1) Funds (Tosl)  GemerslFends -
LI LI - L.28.00 220300 -
1260406 1088817 LR - - -
115,04 115,04 - 800 30.00 30.00
18,757.10 766703 1Is0L07 2,612.91 857541 750
900,00 200,00 - - - -
250,00 250,00 - - - -
- - - 1LETIE 2.397.16 30.00
110.00 - 1nam LETSS 1,869.5% 500
B3.607.27 B1.522.27 208500 2,514.47 1801447 -
36,974 64 605,64 6.855.00 3,454.00 3,494.00 -
2068 47 84427 L4H - - -
76531 883,31 100.00 10 17000 -
15 B - 1706 BIE -
£45 B0 £45.80 - - - -
16798071 155 183 55 116516 YNGR 18,358 65 10150
(L2TE6T) (2.278ET) - {15.4) [15.4m -
{BLOSE51) {05650 - {1,545 %) {1,850 56) -
4.565.06) {4,585.94) - (2, 716,48 [2.T16.45) -
- - - (355.00) - GEE.00)
(5.045.61) T.(4E.61) - (264,50 [204.50) -
- - - (26456 (262.64) -
- - - 33,61 F3.61) -
133.47) - 133.47) - -
2. T0LEY) (2. MLEY - - -
(L540.69) e {1,215.00) - - -
7128 7125 - (25.890) 23.00) -
21 iz - - - -
- - - {26.50) (26.50) -
(L534.75) {1807 - {£26,000.00 (26,000.00) -
P iy fit i - {31 {231 -
@.752.43) (8.15243) {3.600.00) - - -
120.09) P
(A7) (200,50 - - -
(545BE) (HEED) - - -
{50265 04 GHIE5.04 {.,000.00) - -
{23159 o315 - - -
(12.475.34) {10.500.00) (193534 {3, 540.00) (3.540.00) -
[EER Y - FLT - - -
- - - (E26.71) (B26.71) -
(L015.92) (515,45 E504 - - -
(0064 ELE) - (132,18 [32.15) -
(L.205.85) (1.205.86) - . - -
(L0740 (1.B97.40) - (L4 (482.09) -
1287 25D - (#1.77) {#3.77) -
) (.70 - - - -
(L561.94) (155154 - 1,554 63) {LE54.63) -
(LS41.10) TR - - - -
G472 [T ] - - - -
[BE435T)  (4.5681)  (15,716%)  pEs1.) L 1]
{591 B4) 26,93 O™ 10T IEE2] (BRI
- {2.153.05) 215305 - - -
3651554 31,807.72 &8 %5,400.38 1578002 1368247
380568 30,151 60 7108 1656015 1237697




[z frem Chardisble deilvifio

PCC Froos ncome

Izoums frem Denstiens szd Leogacos
Cash Ceollostion

Plumal Chving - Gt Aidal
Flarmal Civing - Mos-ifl Aidal
Spexisl Collartioms

Susdy Dionaioes

Exvemirmni lncome

et Reansival

Oriar Incomin g Kosouros

Erpieranee T

Chariiable dctivige : Eypesditure

Church Running Cast
Chisch Claming
Chiwch Flestricity, Uil & Chs
Church Frowrmnee
Chuemch Migior Ropuirs
Chitrch Reoutise Repain
Chiwrch Teloomsa
Chisch Waler & Scwuge
CHIRCH RINDENG ODET

Clergy Exponsa

Clorgy Mimedlmann
Futoral Ca

Parish Share
Dcaazum Qo

Mansgmment & &dminsirados
Fask Chages
Chisrch (ffice
Conla of Tndigandicnl Examimmalios
Dieprociatios
sl Persion
Bwil Salarics
Faall Trsdring

Mismion giviey
bz Dmnad oo
CHITR

beon - Sunday Hositadity
Fewwsesl Servioes

Sy
Sumalay
Sy
Furmabay

Surplus | Dilicit
Trunden Factwoes Fusds

Total Fersls Broughl Forwnl
Tutal Fards Carid Forwd

THE PCC OF THE ECCILESTASTICAT. FPARTSH OF SITTINGEBOURNE HOLY TEINITY WITH BOBBING

Deetailed Statement of Financal Activities

For The Year Exded 31 Teoomber 325

HT Concrall Fends Lowe Laughicr
Tostal (185 Rumsh

®)

WS21 O

[ -

17,500, 50 - - - -
2000, () - - - - -

500

138000 -
245,00 -
546

IEESELT4
SR e
T 0ER 4T

25531

ITLAE 1584 - -

£ R - - - - -

CAP Conler

Chisrdk Evwenls.

(4]

[eal i)
et

Fensd Fiask (5]
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Boblang

Fuiding Owe
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Fobbring Ganmd
Fnda 17}

e it R

285716
1,853 55
R B
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om0
o

Fuleng
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000
750
000

500

[LIw B4
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e ] - - i
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A3 T - - - - - -
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XN
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Holy Trinity

Monitoring financial report - Budget For 2024

2024
Holy Trinity
OUTREACH
Mission giving and other donations 0.850.00
Other mission giving and donations eg foodbank & CAFP 3.000.00
Deanary Quota 75.070.43
Total Allocated budget 87,920.43
SERVICES
Sunday Eids 1,000.00
Sunday Youth 750.00
Welcome - Hospitality 500.00
Church Supplies- Weddings / Baptism / Bivthdays / Books/Music/
Lanyards and Candles etc 300.00
Organist and organ cost 650.00
CCLI License / PFL 1,500.00
Communion Wine 50.00
Flowers 350.00
Church Hospitality 1,300.00
Audio visual- asset & Music / Workshop/ Laptop 1,000.00
Wigglers 1,000.00
Warship 1,000.00
Toital Allocated budget 9.600.00
CHURCH RUNNING COST
Cleaning 2.000.00
Heating / Lighting / Water 12.000.00
Insurance 4.900.00
Church routine Maintenance 3.850.00
Fabric {Quinguennial inspection & Repairs) 5.000.00
Total Allocated budget 27,750.00
MANAGEMENT AND ADMINISTRATION
Telephone- BT (office) / Mobile 750.00
Admin cost - stationary efc 600.00
Accounting software 120.00
Annual Pension ddministrative cost 400.00
Bank Charges 500.00
Communciation hosting / emails etc ) 500.00
Independent Examiner 1,200.00
Wages and Salary - with provision for Fension 36.000.00
Church Evenis - Conference / seminar’ Courses eic 1,600.00
Toital Allocated budget 42,270.00
CLERGY EXPENSES
Ficar / Clergy / warden expenses 1,200.00
Clergy - Hospitality 500.00
Iicarage expenses 500.00
Discretionary funds 300.00
Pastoral Care 500.00
Total Allocated budget 3,200.00
Totals 170,740.43
Monthly Budget 14,228.37




St Bartholomew's Bobbing

Budget 2024

2024
Budget
OUTREACH
Mission giving and other donations 3200
CAP 600
Outreach - School/Community/Christmas/Bereavement 1000
Deanery Quota 29000
Total 33800
SERVICES
Sunday Kids 450
Church Hospitality 600
Church Supplies- Weddings / Baptism / Birthdays / Books/Music/ Lanyards and Candles etc 300
Organist and organ cost 150
CCLI License / PPL 950
Audio visual- asset & Music / Workshop/ Laptop 1000
Total 3450
CHURCH RUNNING COST
Cleaning 100
Heating / Lighting / Water 2500
Insurance 2800
Church Minor Repairs 1000
Fabric (Quinquennial inspection & Repairs) 9000
Total 15400
MANAGEMENT AND ADMINISTRATION
Mobile data SIM 300
Accounting Software 100
Bank Charges 50
Independent Examiner 50
Training - Conference / seminar/ Courses etc 400
Total 900
CLERGY EXPENSES
Vicar / Clergy / warden expenses 600
Discretionary funds 750
Pastoral Care 100
Total 1450
Total Costs 55000
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