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THE SHIRLEY COMMUNITY CHAPLAINCY
(NORTH-EAST)
England & Wales · Charity number 1158939

Details

Other names THE SHIRLEY TRUST

Status Registered

Legal form CIO

Registered 2014-10-22

Register View on the Charity Commission register

Contact

Address 25 Swindon Terrace
Newcastle Upon Tyne
NE6 5RB

Phone 01912767998

Email theshirleytrust@gmail.com

Activities

Objects: TO PROMOTE THE REHABILITATION AND RESETTLEMENT OF OFFENDERS AND
EX-OFFENDERS FOR THE PUBLIC BENEFIT IN TYNE AND WEAR AND ITS SURROUNDING AREA BY
SUCH MEANS AS THE TRUSTEES IN THEIR ABSOLUTE DISCRETION DEEM APPROPRIATE AND
WITHIN A CHRISTIAN ETHOS.

Activities: The Shirley Community Chaplaincy( North East) helps,supports and encourages ex-offenders to
integrate successfully back into society. We offer counselling,practical support and a range of activities to
assist ex- offenders to make the transition out of prison.Activities include; camping,fishing, walking and visits
to places of interest. Ex- offenders are encouraged to train as peer mentors.

Classification

• How: Provides Human Resources, Provides Services, Provides Advocacy/advice/information

• What: Religious Activities, Human Rights/religious Or Racial Harmony/equality Or Diversity, Other
Charitable Purposes

• Who: Other Defined Groups
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Geography

• Area of benefit: TYNE AND WEAR AND ITS SURROUNDING AREA

• Cumbria

• Durham

• Gateshead

• Newcastle Upon Tyne City

• North Tyneside

• Northumberland

• South Tyneside

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £47,698 £37,694 - -

2024-03-31 £39,558 £33,090 - -

2023-03-31 £45,793 £26,505 - -

2022-03-31 £19,848 £26,001 - -

2021-03-31 £21,447 £20,650 - -

Trustees

Name Role Appointed

DAVID SCOTT Chair 2014-10-02

DR HELEN MARY PEPPER 2015-07-02

Helen Rachel Bartlett 2014-10-02

Rev RICHARD KIRK BRYANT 2014-10-02
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THE SHIRLEY COMMUNITY CHAPLAINCY (North East)

ANNUAL REPORT 2022/2023

This last year bas been one of adjustment and consolidation, as Shirley has attempted to help clients
address their cbaflenges in a post&ovid world with fewer restrictions but also reduced activities.
Some of the gmups which clients attended pre-pandemic came to tbe end of their natural life or have
not rc-opened, snd clients themselves have had to live within tbe bounds of their licences and medical
capabiTities. The description of contacts at the end of this report (appendix) indicates the range and
depth of chaplaincy engagements, and we acknowledge warmly tbe dedication and bard work, ability
and flexibiTity of the chaplain, volunteen, partners and clients.

Tbe Chaplaincy was founded in 2014, and tbe fust two years of operations focused largely upon
activities with men &om HMP Northumberlsnd, whom the chaplain bad known in his time as
chaplain there. In the last seven years, tbe Chaplaincy's reach has been roadened through referrals
&om existing members, regional prison chaplains, probation oflicers and other agents. Tbc
Chaplaincy is a member of the Community Chaplaincy Association.

Shirley is a client~bed organisation, and the chaplain seeks to accommodate tbe wide variety of
needs, energies and skills of tbe client body in a range of activities and engagements. In previous
years there have been several youp eveats, outings and meetings, snd it is goad to note that some of
these have been resumed in the past year: notably, residentials in tbe Jones Centre, outings to
supporters' and volunteers homes for meals, church services, prayer and social meetings and
fishing/cycling trips.

A Wack ia thc Life of Shirley

~ Moaday - Weekly prayer meeting: an opporumity for Shirley clients and members of
Holy Spirit Church Crawcrook to pray for one another and about matters of wider conccm.
Between two and nine people attend.

' Wednesday - Weekly social group for church members and clients: an opportunity to share

food, socialise, worship and study tbe Bible. Between thee and ten people snead

~ Sunday - Service at Holy Spirit Crawcrook. Theta is an open invitation for any of our

clients to attend church with tbe chaplain, followed by a lunch with a number of church
members in a nearby cafd ar in a member 's own home. Between one and ttuue clients attend
at any one time.

Tbe Past Year
This year tbe chaplain has been working with twenty two clients. As always, his main concern has
been to enable them to grow in self~nftdence and to integnue well with other people, and be bss
been available on a 'phone line, to offer support to clients at home, in prison snd in hospital.

The chaplain has continued to speak as sn advocate for several clients in court and before pamk
boards. He has also worked constructively with solicitors, the pmbatian scrvicc, police, MAPPA
(Multi Agency Public Pmtection Arrangements) and hospitals. He has visited clients and potential



clients regularly in Northumberlantk Durham and Holme House prisons, and twice this year be visited

a client in Rampton hospital in Nottingbam. Contact with prisons hss increased apprecuk)y this year,

as several clients have breached the terms of their licences and been returned to prison, and as tbc

chaplain's visits to them have generated new clients among fefiow inmates. Tbc list of tbe chaplain's

activities in Appendix I gives an overall view of tbe range snd scale of his involvements.

One of Shirley's first clients, Bobby, died in December 2022 after a short period in a hospital ward

and a longer period of ifi-bea(gx His dying and death were significant events for Shirley, with the

chaplain being attentive in bis final weeks, as since during his gfe in the community, and involved in

the funeral service at Holy Spirit Crawcrook. It is cartcnig to know that, in addition to about 25 of

Bobby's own family aad &iends, there were sLo about 25 people &om the local church preseat at his

funeral.

Trustees and tbe ~eat Comminee, as well as tbe Pastoral Group, have continued to meet in-

person, and we were delighted to arrange tbe annual Chrisnnas meal with clients snd supporters in

December in a Jcsmond restaunmt. Tbe chaplain hss also consolidated bis and Shirley's place within

tbc streeter aud ministry of Holy Spirit Crawcrook, and be is now a licensed Reader in tbe diocese of

Durham, following a happy service in Holy Spirit Crawcrook in July, which wss atteaded by trustees,

supporters and clients. The chaplain continues to be a member of the Parochial Church Council, the

Gatesbead West Deaaery Synod, Durham Diocesan Synod sad the Bishop's CouaciL

Chaplaincy Structure and Support
Tbe Chaplaincy offers support to the chaplain snd bis work through its Board of Trustees, the

Management Committee snd the Pastoral Group. Largely tbmugh a generous donation pmmised over

three years, tbe Trustees were abk to appoint an administrator to work one day a w«ck &om April

2023, to address commuaication, finance, marketing and other administrative tasks. They werc also

able to raise the chaplain's sahny from 0.7 to 0.8, coupled with a 1lyyo increase, &om August 2023.

Trustees hope to enhance tbe chaplain's salary to full-time within tbe next few years, and they Imow

that they will need to build up resources to sustain thc growth in stafimg and tbc potential gmwth in

work enabled by a recast gcnemus donation. 1bc need to supplement the chaplain with assistant aad

volunteer support, to enable the Chaplaincy's work to pmceed and develop safely and to encourage

more gmup activities, continues to be scute.

Chal)cages
The chaplain, nustees and members of tbe Management Committee have ideatified tbe fofiowing

challenges as priorities to be dddesssed in 2023-202th

I. increasing staffing level, using assistants aad volunteers

2. expanding tbe annual income to provide secure fuading bcyoad tbe next fcw years.

Thea ks
Tbe Chaplaincy continues to record its gratitude to the vicar of Grcensidc, Tom Brazier, sad tbe

congregations of Greensidc parish, (Holy Spirit Crawcmok sad St Jobe's): they have made Shirley

welcome in so many ways, and in October 2022 they bostcd agaia tbc Chaplaincy's major fund-

raising activity, a sponsonxl reading of parts of the Old Testament

The Chaplaincy also thanks warmly:
~ its volunteers: Jayne, Frank, Gayc and Chri, for their behind-the-scenes and &out-line work

~ Gwen for pmviding a meeting location, meals and love

~ all who support thc Cbaphdncy in prayer (including tbe prayer team: Paul, Helen, Margaret,

Chris, Frank and the additional what's app prayers: Richard, Mandy, Datvtx Norma, John,

Margaret), finance and other practical ways.

g...4MB,g ~
David Scott (Chair of Trustees), Richard Bryant (Chait of Pastoral Group),

Paul Hobbs (Community Chaplain)



AppenrBx —Lbt of the Cbaplahs's Contests with CBents and Related People ln 2022-

2023
(taken from the Chaplaiacy Diary 1st April 2022- 31st March 2023)

In total, there were 341 interactions, involving 22 clients, who identified as 19 white British males, 2

black British males and I' white British female. An interaction signifies a trip or meal out, church

visit, hospital or prison visit, 'phone call, letter, or tendance at a significant meeting. The following

indicative list illustrates the breadth of contacts made in the course of the year:

Phone calls in 95 +
Phone calls out 26
Texts in 36
Texts out 15
Letters/cards to men in prison/h spital 27
Lcttcrs fiom men in Prison 7
Taken to church 22
Takes to Probsfion I
Meals out 40
Visit to coast 2
Prayer mccting 11
Bacon Sandwich club 13
Bought clothes I
Bought Food 2
Visit mcn in Oniboxqritak

~ HMP Northumberisnd 8
~ HMP home bouse I
~ HMP Durham I
~ Rampton 2

Home visits 19
Visit to Supporter 4
Supported tbc sick/dying 24
Bcreavemcnt support 8
Attended other prayer mcctings 3
Funerals anended work related 4
Help with housing 2
Contact with probation 4
Church wcckend away I
Canccllations/no show situations 13
2
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Independent Examiner's report to the trustees of The Shirley
Community Chaplaincy (North-East)

I report to the trustees on my examination of the accounts of the
Shirley Community Chaplaincy for the year ended 31/03/23

Responsibilities and basis of the report

As the charity trustees of the Shirley Community Chaplaincy you
are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011('the Act').

I report in respect of my examination of the Trust's accounts
carried out under section 145 of the 2011 Act and in carrying out
my examination I have followed all the applicable Directions
given by the Charity Commission under section 145 (5)(b) of the
Act.

Independent examiner's statement

I have completed my examination. I confirm that no material
matters have come to my attention in connection with the
examination giving me cause that in any material respect:

1. accounting records were not kept in respect of the Trust as
required by section 130 of the Act, or

2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in

connection with the examination to which attention should be
drawn in this report order to enable a proper understanding of
the accounts to be reached.

Signed:
Name:



Relevant professional qualifications or membership of
professional bodies( if any): F. C.X.L. i.
Address. 3~.~14~ ~~~ "~&+ Y'~
Date: ~, i0 wG .
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THE SHIRLEY COMMUNITY CHAPLAINCY (North East)

ANNUAL REPORT 2021/2022

As we have emerged from lockdown restrictions, Shirley has gladly been re-engaging with clients

face-to-face over the past year, although it has not been able to recommence some group activities,

largely due to medical issues and the terms of clients' licences. The description of contacts at the

end of this report (appendix 1) indicates something of the range and depth of chaplaincy

engagements, and we acknowledge warmly the dedication and hard work, ability and flexibility of

the chaplain, volunteers and clients.

The Chaplaincy was founded in 2014, and the first two years of operations focused largely upon

activities with men from HMP Northumberland, whom the Chaplain had known in his time as

Chaplain there. In the last six years, the Chaplaincy's scope has broadened through referrals from

existing members, regional prison chaplains, probation officers and other agents. The Chaplaincy is a

member of the Community Chaplaincy Association.

Shirley is a client-centred organisation, and the chaplain seeks to accommodate the wide variety of

needs, energies and skills in a range of activities and engagements. In previous years there have

been several group events, outings and meetings, and it is good to note that, although the pandemic

and its aftermath have curtailed some of these, there has been a resumption of some in 2021/22:

notably, a residential in the Jonas Centre, outings to supporters' and volunteers homes for meals,

church services, prayer and social meetings and fishing/cycling trips.

A Week in the Ufe of Shirley

~ Monday - Weekly prayer meeting: an opportunity for Shirley clients and members of

Holy Spirit Church Crawcrook to pray for one another and about matters of wider concern.

Between two and nine people attend.

~ Wednesday - Weekly social group for church members and clients: an opportunity to

share food, socialise, worship and study the Bible. Between three and ten people attend.

~ Sunday - Service at Holy Spirit Crawcrook. There is an open invitation for any of our

clients to attend church with the chaplain, followed by a lunch with a number of church

members in a nearby cafe or in a member's own home. Between one and three clients

attend at any one time.

The Past year
This year the Chaplain has been working with twenty two clients. As always, his main concern has

been to enable them to develop self-confidence and to integrate well with other people, and he has

been available on a 'phone line, to offer support to clients at home, in prison and in hospitaL

The Chaplain has continued to speak as an advocate for several clients in court and before parole

boards. He has also worked constructively with solicitors, the probation service, police, MAPPA

(Multi Agency Public Protection Arrangements) and hospitals. He has visited clients and potential

clients regularly in Northumberland, Durham and Holme House prisons, and twice this year he



visited a client in Rampton hospital in Nottingham. The list of the Chaplain's activities in Appendix 1
gives an overall view of the range and scale of his involvements.

This year, Trustees and the Management Committee have recommenced in-person meetings, and

the Christmas meal with clients and supporters is booked for 6 December in a Jesmond restaurant.
The Chaplain has also consolidated his and Shirley's place within the structure and ministry of Holy

Spirit Crawcrook. As well as leading worship and preaching on occasions, he is a member of the
Parochial Church Council and has been elected to represent the parish on the Gateshead West
Deanery Synod, Durham Diocesan Synod and the Bishop's Council.

Chaplaincy Structure and Support
The Chaplaincy offers support to the Chaplain and his work through its Board of Trustees, the
Management Committee and the Pastoral Group. The Trustees are hoping to award the Chaplain a
further, small increase in salary in April 2023 (taking him from .7 to .8); this will depend on an
increase in funding, and they are applying themselves to this end. They are acutely aware of the
need to raise more money to sustain and extend the work of the Chaplaincy: the annual income of
about f25,000.00 allows for the current scope of working operations, but there is an acute need to
supplement the Chaplain with assistant and volunteer support, to enable the Chaplaincy's work to
proceed and develop safely, and in particular to encourage more group activities.

The Trustees, Management Committee and Pastoral Group have been meeting in-person this year,
and much of their time has been spent in addressing finance, promotional and practical issues. They
continue to seek ways of locating suitable assistants to work alongside the Chaplain and alleviate
some of the stress involved in outings and engagements with clients when the Chaplain is the lone
worker. They and the Chaplain are very grateful to the volunteers for the help they have provided on
a variety of fronts.

Challenges

The Chaplain, Trustees and Management Committee have identified the following challenges as
priorities to be addressed in 2022-2023: .

1. increasing staffing level, using assistants and volunteers
2. expanding the annual income to provide secure funding for the next few years.

Thanks

The Chaplaincy continues to record its gratitude to the vicar of Greenside, Tom Brazier, and

congregations of Greenside parish, which includes Holy Spirit Crawcrook: they have made Shirley
welcome in so many ways, and in October 2022 they will again host the Chaplaincy's major fund-

raising activity, a sponsored reading of parts of the Old Testament.

The Chaplaincy also thanks warmly:

~ its volunteers: Jayne, Frank, Gaye and Chris, for their behind-the-scenes and front-line work
~ Gwen for providing a meeting location, meals and love
~ all who support the Chaplaincy in prayer (including the prayer team: Paul, Helen, Margaret,

Chris, Frank, and the additional what's app prayers: Richard, Mandy, Dawn, Norma, John,
Margaret), finance and other practical ways.

David Scott (Chair of Trustees), Richard Bryant (Chair of Pastoral Group), Paul Hobbs Community
Chaplain 17 November 2022



Appendix 1-Ust of the Chaplain's Contacts with Clients and Related People in 2021-2022

Taken from the Chaplaincy Diary 1st April 2021- 31st March 2022

In total, there were 463 interactions, involving 22 clients; an interaction signifies a trip or meal out,

church visit, hospital or prison visit, 'phone call, letter, or attendance at a significant meeting. The

following indicative list illustrates the breadth of contacts made in the course of the year, with the

numbers referring to the number of persons per event or day:

Clients' fishing trips
Clients' meals out
Food parcels
Clients to church

Prayer Meetings
Clients' furniture removals

Calls from clients
Recorded Calls from prison

Calls from high security hospital

Visit to high security security hospital

Recorded Calls out
Home Visits

Court Support
Text messages
Coffee out with clients

Meetings with client and probation officer

Probation Officer Contacts
Visits to Prisons

Contacts with prisoners' families

Bereavement Visits

Days out
Prison Pick-up

Volunteers
Client Wedding

Passport support
Cards, letters, gifts to clients

11
12
19
49
26
8

100+
25
11
2

48
45

2

21
3
4
6

21
9
2

18
1
3
1
1

15

Total Engagements with clients

Client no shows 23

b
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THE SHIRLEY COMMUNITY CHAPLAINCY (North East)

ANNUAL REPORT 20202021
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The hspbaocy ofims support to 0» Cbsphua aad his work tbmugh its Bomd ofTrusses, thc
Management ommittcc aed tbe Psstorri Gmop. The Tnartees wme sgsia abh to awe»i tbc Chaplain

s small Ineresm in as)my, and they hope to conhanc Sds prscuce ia~yeas. 3hey me
acutely sense of tbe nccd to raise mme money to susudn and mrtead tbe work oftbc~gm

annual iaoomc ofE25,000.00 agows for Stfie mac Saa balf-time work, when salmy and nqxnscs me

taken into account, sad sddiag to tbc Cbapbdn's workiag home snd drploymast ofassisbmm have
obvious aurt~
Tbc Trwrtees, Mansgcmcnt Commitb» smi P»rtmsl Gmup have mct by mom aver thc psst year, snd
much of their time hss been speat in whhessmg isn»s misiag Som thc rww woririag snaagcmcnts
under covid sad shorn financ. They coatinne to seek ways ofhcatiag smttdde ssisumts to work

alongside the Chaplain snd sgevhtm some of tbe stress mvolved ia outmgs sml cngsgwneets whh

dieuts when thc Cbaphda is tbe inc worlrer. They aad tbc Cbaphdn me very gnrteful to tbc
vohmtecrs for thc help they have pmvidcd an a variety of fiouts.

Challenges
Tbc Chaplain, Tram»s aad Maaagcmeat Conasittm have ideagficd 0» Maw' hariengm a as
priorities to bc mkhesscd ia 2021-2022:

1. ddiction issues
2. nq»ading 0» »meal iacomc to pmvidc meum fuadiag Srt tbe next thw yearn

Thc Chspbdmy connnm» to record hs grtitudc to gm vicar ofGmmaide, Tmn Brazier, mtd

eongmgstions ofGreensidc parish, which ine)udcs Holy Spirit~they have made Sbiriey

welcome in so numy ways, aml ia November 2021 they will again bast tbe~'s major fuad-

raising activity, s sperm»ed twsdieg of thc OM Testament Tbe Cbsphda is sn eh»ted mcmbcr of tbe

Grecosbh PCC sad tbc West~Dcsamy Symui

Tbc~also tbsaks waunly:

~ its voiuutcene Jsyne, Freak and Chris, for their bchind4he~a mrd fioat-linc worir

~ Owen for pmviding a mmting hcsrion, meals sad love
~ sll wbo support thc~ia prayru (mchdmg tbc prayer team: Paul, Heha, Mmgsret,

Chris, Freak, snd tbc additional what's spp prayers: Richud, Maedy, Dawn, Norma, John,

Margaret), finsnce aad other pu»heal ways.

David Scott (Chair ofTrustees)

Ricbmd Bryant (Chair ofPastoral Group)

Paul Hobbs Community Cbspbdn

16November 2021

Apprmtfin 1 —Idst of thc Chnpbht's Oeatneta wQh Cfients and Rdated People ia 2020-

2021

Takes fiom the Chaplaincy Diary - 1st April 2020 - 31st March 2021

Total number of Clicets 26

In total, there were 361
'

tersctions, with 8 of tbe mcn having 20 or over. an ~n sigmfies s
trip or meal out, church visit, hospital or prison visit, 'phone call, letter, or rtcndsnm st s signiTicsot

meeting. The fofiowing nudccstv e list ihsrtrtuu tbe breadth of contacts made in tbe course of thc

)'csf:



Pmbstion contacts 8
phone calls meorded with ofendeeaa cx offenders 156

contacts with family ofoifenders 15

Food bmks rclatcd 14
Visit locally 25
Eating out 7
Fishing trips 5
Letters scot to us 5
Cards snd letters sent 30
Support in court 2
Pick-up 1

Prison visits 6
Hospital visits 3
Chaplaincy contact 3
Moving Fmoinac 2
items uucbasce/obtained 3, washing machine, micro wave, bed

Items scot birn prison 1 - music boxlbtastcr

Looking aller men's items 1
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FOR tt6thta) A%/ W shaey~Chatrtahrcytttotseuastt

Receipts and payments accounts

01XW2020
To 3tatM021

A1 Receipts

U on/st/lated
funds

to Sre neatest
E

Restricted
funds

Endowment
funds

Total funds

to the nearaat E to tha neatest E to Ihe neatest 9 to the nearaet 9

Sub total (Gross income for
AR)

A2 Asset and investment sales,
(see table).

21WT

Total receipts 21Aay - - tt,ear 2$,130

Tax/Nl

Transport

13,$30

1,1a1

Sub lobll

Ae Asset and Invsstmnt
rchsses, aee table

Sub total

Tolsl payments 20.$60 - - 20.sao 23,$$0

get of receiptsl(payments)
AS Translate between funds
A6 Cash funds last year end

Cash funds this yssr end 10,97$ 10,97$ 10.179

CCXX R1 accounts (SS) 16/11/2021
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