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THE MILLFIELD HOUSE FOUNDATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 5 APRIL 2025

The trustees present their annual report and financial statements for the year ended 5 April 2025,

The financial statements have been prepared in accordance with the acceunting policies set out in note 1 to the
financial statements and comply with the charity’s Deed of Trust, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102}
{effective 1 January 2015).

History of the Foundation

MHF was founded by Grigor McClelland {1922-2013) in 1976 with shares in Laws Stores Lid, a Tyneside based
food retailing firm established by Arthur McClelland (15884-1966). The Foundation only had significant income after
the firm was sold in 1985,

Objectives and activities

Policies and objectives

The Foundation's objects are the support, using both capital and income at the Trustees’ discretion, of any legally
charitable object. However, the Trustees have decided that its principal objective at present should be to contribute
to the improvaement of social conditions and of the quality of life in the Morth East of England, primarily amongst
those who are socially and economically most disadvantaged.

The Trustees seek to use the Foundation's resources to help build a better society, one maore equal and less
divided. The emphasis is on tackling the causes of poverty and inequality rather than alleviating the symptoms. The
Trustees periodically review their grants policy to ensure that it fully supporls the objects. These reviews typically
take place every four-five years and one such took place between February and June 2024, Trustees considered all
aspects of the Foundations wark and re-affirmead their commitment to a relational approach to grant making, The
Board uses these exercises to reflect on its understanding of the relationships it has built over time; it sees this as a
continuous process, Owver the last five years Trustees have:

- Reviewed the portfolio and created space for emergent organisations, activities or individuals where this is
possible

- Monitarad the performance of the endowment to ensure the Foundation continues to be financially viable for the
long term

- Confinued to think about how the Foundation itself can contribute to the machanisms of change to reduce poverty
and inequity in the Morth East.

In setting objectives and planning for activities, the Truslees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (FB2Y.

Grantmaking policies

The Millfield House Foundation's aim is to tackle the underlying causes of poverty and inequity, particularly social
and economic inequity, in the North East of England {i.e. Morthumberland, Tyne and Wear, County Durham and
Tees Walley), It does this by funding work, the ultimate goal of which is to change social policy for the better, The
Trustees do not accept unsolicited applications but support a small number of grant holders - called Strategic
Partners - whose work has impressad them and whom they wish to support over a period of years. In recent years,
Trustees have also make a handful of smaller 'Getting to Know You' grants to new organisations.

The grants are given for core costs to be used at the discretion of the grant holder with the single stipulation that this
be in support of campaigning or policy work, The Foundation seeks to develop a respectful and trusting relationship
with grant holders enabling them to take a long view and to work steadily towards their goals. The Trustees ask to
be kept infarmed of developments, positive and challenging, and offer patient support rather than tying grant halders
lo short term goals.




THE MILLFIELD HOUSE FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2025

The Foundation supports a Learning Community for its Strategic Partners, which provides a safe space for peer
learning. The goal is to share information and experience, to build relationships between policy practitioners and to
learn from ane another, The group meets quarterly, and a number of joint projects have been developed as a result
of those interactions.

MHF recognises that genuine, effective policy change requires a mix of approaches and outcomas. Most, though
not all, palicy work pushes in a direction rather than arriving immediately at the desired destination. Different skills,
actions and oppertunities can be described as coming together in an overall 'mosaic of change', With its limited
resources the Foundation cannot support the entire gamut of activities necessary to bring about profound policy
shifts. Trustees' grant making pelicy is, therefore, to support work which contributes to real change. meaning grant
holders must identify not only what they are doing but also what others are doing to shape the desired change.

The Trustees reserve the ability to respond to or to seek out interesting developments which they may choose to
fund in pursuit of their overall objective. Recognising the value of developing new relaticnships, in addition to those
with aexisting Strategic Partners, in spring of 2022 and 2024 Trustees issued open calls for expressions of interest in
funding for policy work to address issues of poverly and inequality in the MNorth East. Interested organisations were
invited to have an initial. exploratory conversation with the Trust Manager who writes up a note for Trustees, leading
to a much smaller number of organisations being invited to make an application for funding, In 2022, this resulted in
grants being awarded to Tyne and Wear Citizens (toward its core costs) and Mational Energy Action (towards work
to address fuel poverty in the Morth East). In 2024 a further grant was awarded to Difference Morth East (for a policy
officer). Trustees believe this more conversational, relational approach to grant making enables them o get a
valuable insight into the policy and influencing activities of a broad range of voluntary sector and civil society
organisations across the region, without requiring hard pressed organisations to spend too much time on an
application which would have a limited chance of success,

As a charity, the Foundation must confineg its grants to purposes accepted in law as charitable. However, official
guidance makes it clear that charities may include a variety of non-parly paolitical and campaigning activities to
further their purposes. Guidance on campaigning by charities is available from the Charity Commission and from the
Electoral Commission.

The Trustees are aware that guidance on acceptable campaigning is continually changing and monitars the
changes to ensure that their grants are used lawfully. They remain committed to the principle that charities should
campaign on behalf of beneficiaries and on the circumstances that create or perpetuate poverty and inequality.  In
pursuance of that principle, in 2024 Trustees sponsored the fourth year of its award at the Morth East Charity
Awards, held in Sept 24 to celebrate organisations’ Outstanding Contribution to Sccial Change, with Newcastle
Carers the worth winners,
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Achievements and performance

Review of activities

Inthe year ended 5th April 2025 a total of £205.242 was committed in new grants {2024: £135 275). This represents
a three year Strategic Partner award to Tyne and Wear Citizens, a one year extension to VONME's Strategic
Partner award and two new 'Getting to Know You' grants to Difference Morth East and Morth East Anti-Racism
Coalition. A small additional grant was awarded to Citizens Advice Newcastle to support research work undertaken
by Citizen's Advice charities across the North East.

Grants paid during the year amounted to £226,529 (2024; £260,948), These are detailed in Note 15 to the financial
statements. Further detail on grants can be found on the Foundation's website.

With regard to public benefit, the Trustees' principal concern is for the interests of communities and individuals in
Merth East England in need. The Foundation's grants policy is unambiguous and, in the words of Joseph Rowntree,
MHF seeks "to search out the underlying causes of weakness or evil in the community, rather than remedying their
more superficial manifestations”. Grant proposals are rigorously assessed to ensure that grants are consistent with
the Foundation's stated aims of supporting initiatives that tackle poverty, disadvantage and exclusion, and
promoting social and economic change. For each grant, Trustees carefully consider the needs addressed or the
purpose pursued, the means of tackling the problem and the intended outcomes.

The Trust Manager provides regular updates on current and recent grants to Trustees. In previous years Strategic
Partners have reported in writing at least once a year, since autumn 2022 Trusteas hawve instead received a writlen
repart from the Trust Manager, based on in-depth conversations with each Partner, to further reduce the reporting
burden on Partners. Since 2018-19 trustees have participated in a 'pairing' programme, whereby each Strategic
Partner is paired with an individual Trustee who meets with them twice a year, together with the Trust Manager, and
reports back to the full Board. This programme of engagement was reviewed in 2020-21 and Trustees agreed to
continue this approach, Grant conditions include the stipulation that multi-year grant payments are conditional on
receipt of a salisfactory annual review which enables Trustees to satisfy themselves that the grant has been used
far the purpose for which it was approved and that the objeclives intended for the previous year have been met,

Key performance indicators

The total return for the portfolio over the year to 5th April 2025 (before Rathbone's fees) was -3.6% which comparas
with 0,5% from the MSC] PIMFA Balanced Total Return benchmark, The benchmark's asset allocation is 25% fixed
interest, 28% UK Equities, 32.5% overseas equities, 12.5% alternatives and 2% cash.

Investment policy and performance

The Trustees have been in regular contact with their investment manager Micola Day from Rathbone Greenbank
during 2024-5 1o stay abreast of events as they impact on the endowment, The Trustees' investment policy is to
maximise the growth of capital and income, subject o ethical constraints on the selection of stocks, The overall
investment objectives required of Rathbone Greenbank are to create sufficient income and capital growth to enable
the Foundation to carry out its purposes consistently year by year with due and proper consideration for future
neads and the maintenance and, if possible, enhancement of the value of the invested funds. The portfolio is
measurad against a baspoke benchmark.

The Foundation's ethical policy is agreed with the fund managers. VWhen reviewing the ethical policy, to enable the
investmanl managers lo work to clear criteria, the Trustees establish a distinction between major and minor ethical
concarns, The detall of the Foundation's ethical screening was reviewed in 2023-24 and adjusted to reflect Trustees
growing understanding of issues such as climate change and their impact on poverty and inequity in the Morth East.

After another turbulent year, the value of the investment portfolio at 5th April 2025 remained relalively stable at
£6,323 632, down slightly from £6 818,906 at 5th April 2024,

The Foundation re-tenders for its investment management services every seven years and this process began in
February 2025, with an invitation to tender extended to five reputable firms. including Rathbone Greenbank. A sub-
group of three Trustees, led by the Investment Committee Chair, considered tenders and inviled two firms to
interview. Trustees discussed the sub-group's recommendation at their meeting in May 2025 and agreed to invite
RBC Brewin Dolphin to manage the Foundation's investments. They thanked the team at Rathbone Greenbank for
all their hard work, help and advice over the last seven year.
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Going concern
After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foresesable future,

Reserves policy

The Foundation received income from investments during the year of £133 550 {2024: £156 501). Grant and related
support and governance costs were £242 407 (2024: £169,025) and investment managers' costs were £40,707
(2024 £40,158), leaving an excess of expenditure over incoming resources of £149 854 (2024 £52 632) before
investmeant losses of £323 708 (2024: gains of £131,808), This has resulted in a net loss for the year of £473 452
(2024 net surplus of £73.127).

The Trustees believe they should spend capital if there is a case to support new activities that cannot be funded out
of current income; they have powers to spend capital as well as income. In 2006 the Trustees resclved to make an
annual transfer from expendable endowment to unrestricted funds each year to cover any shortfall of incoming
resoUrces,

Structure, governance and management

Governing document
The charity is controlled by its governing docurment, a deed of trust and constitutes an unincorporated charity.

Charity constitution
The Foundation's governing document is a trust deed signed on 18th May 2002, the original dated 26th March 1976
having been revised. There have been no changes in the objectives since the last annual report,

Methods of appointment or election of Trustees
MNew Trustees are appointed by existing Trustees. Mo trustees have either joined or resigned in 2024.25,

Policies adopted for the induction and training of Trustees

Mew Trustees receive extensive briefing and are provided with comprehensive documentation about the
Foundation. Before their appointment, prospective Trustees meet the Trustees and the Trust Manager informally
and attend at least ane Trustees” meeting in the capacity of ohservers.

MHF is a member of the Association of Charitable Foundations, and all Trustees receive information from ACF
Trustees are encouraged to attend relevant meetings and conferences and the Foundation funds such training as
may be appropriate. Trustees regularly attend local and national events held by grant holders or on malters related
to their grant making policy and to stay informed of current local and national issues.

The trustees who served during the year and up to the date of signature of the financial statements were;
Ms L Seebohm

Mr . Walker

Cr Y Gale

Mr M Roche

Ms E Richardsaon

Ms R Lewis

S 4



THE MILLFIELD HOUSE FOUNDATION

TRUSTEES' REPORT (CONTINUED)
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Organisational structure and decision making

The Trustees are responsible for the management of the Foundation, The Chair is appointed from among the
Trustees, usually for a three-year term. Laura Seebohm took on the role from May 2021 — June 2024; Jonathan
VWalker was appointed Chair from June 2024,

The Trustees meet three times a year; these meetings usually take place in cantral Newcastle, One meeting is
primarily dedicated to internal business, for example, approval of accounts, review of the risk policy and simitar
concerns. At the other two meetings Trustees may consider applications from invited applicants. meet grant holders
and discuss any other initiatives they may wish to take, They alsa regularly receive and consider financial reparts
and reports on the Foundation's investmants.

Yyonne Gale takes on the role of Chair of the Investment Committee {a sub-committee previously responsible for
scrutinising investment management reports, reporting to the Board on investment management issues and
undertaking a regular review of investment management performance). However, since 2022 Trustees have
incorporated investment committee business into the main trustee meeting, invelving all trustees in this aspect of
trustee oversight. The Investment Chair continues to oversee this aspect of Trustees responsibilities and leads this
section of the Trustee meeting, The day-to-day administration of the Foundation, including administration of grants
and processing of applications priar to consideration by Trustees, is delegated to a Trust Manager, Cullagh Warnock
has occupied this position since 1st May 2018, All contracts with external agencies are reviewed on a regular basis,
As a result of such a review in spring 2021, Trustees invited new firms to tender to provide MHF with accountancy
services and entered into a new agreement with Robson Laidler Accountants Limited.

Relationships with other agencies

The Foundation is a member of the North East Trust Secretaries Group and the NE Funders Metwork. It is also a
member of the Association of Charitable Foundations, the Community Foundation serving Tyne & Wear and
Morthumberland, Voluntary Organisations’ Matwork Morth East and Connected Voice,

Im 2020, the Foundation joined an initiative to champion open and trusting grant-making. Co-ordinated by IVAR, this
partnership of funders and small charities from across the UK has developed eight commitments to open and
trusting grant-making, asking funders to:

- make grants in a way that reflects the realities facing VCSE organisations now and for the foreseeable future

- manage grants and relationships in a way that reflects our confidence in and respect for the organisations we fund
The aspirations of this initiative very much reflect MHF's relational approach which is described in more detail on
our wabsite,

The Trust Manager co-convenad a national funders' interest group on Tackling Poverty for three years, under the
umbrella of the Association of Charitable Foundations, This group meets virtually, three times a year, hears fram
speakers and discusses interventions that funders can make. She stood down from this facilitation role at the end of
her term in January 2025,

Millfield House Foundation works clasely with statutory and voluntary bodies whose interests overlap with its own
but retains its complete independence in respect of grant decisions, The Foundation is registered as a Living Wage
Funder,

Risk managament

The Trustees regularly review their roles and responsibilities in the light of the Charity Commission's guidance and
consider the major risks to which the charity is exposed. They have adopted a strategy and procedures for
management of risk, including potential conflicts of interest. Trustees review and update the Foundation's risk
register and associated policy annually.

The Trustees maintain a Register of Interests and have adopted procedures for the declaration of interests at
Trustees' meetings. If a Trustee or the Trust Manager has an interest in an organisation being considered for a
grant, sihe withdraws from the meeting while the application is discussed, and a decision is made,
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Future developments

The guiding principle for all MHF's funding is that it should contribute to tackling poverty andfor inequity. The
Trustees hope that, by investing for a continuous period and with substantial unrestricted grants in carefully selected
strategic partners, they will over time make an impact on the policy decisions that can address poverty and inequity.
They recognise that discerning the impact their grants make in such a broad context may be impossible, but they
look to grant holders to keep them informed of developments and to give indications of progress towards ultimate
goals.

Trustees are aware that funding for policy work at a local and regional level is extremely hard to come by, and they
and the Trust Manager take every opportunity ta highlight the value of this work to other agencies, particularly to
other local and national funders

Statement of trustees’ responsibilities

The frustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice),

The law applicable to charities in England and VWales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these financial statements. the trustees are requirad to;

- select suitable accounting policies and then apply them consistantly,

- observe the metheds and principles in the Charities SORP,

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statemenis on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity {Accounts and Reports) Regulations 2008 and the provisions of the trust deed. Thay
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and ather irregularities,

The trustees' report was approved by the Board of Trusteas.

-

Trustee
Date: 'r.t"‘ﬁ"j‘f?"’pfqh




THE MILLFIELD HOUSE FOUNDATION

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE MILLFIELD HOUSE FOUNDATION

Opinion

We have audited the financial statements of The Millfield House Foundation (the ‘charity') for the year ended 5 April
2025 which comprise the statement of financial activities. the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Sfandard applicable in the UK and Republic of frefand (United
Kingdom Generally Accepted Accounting Practice).

In our opinien, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 5 April 2025 and of its incoming resources and
application of resources, for the year then endad,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

= have heen prepared in accordance with the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (15As (LK) and applicable
law, Cur respansibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the sthical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfiled cur other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for aur opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based aon the work we have performed, we have not identified any material uncertainties relating to events or
canditions that, individually or collectively, may cast significant doubt on the charity's ability to cantinue as a gaing
concern for a period of at least twelve manths fraom when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect lo going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
repart, Cur opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon, Our responsibility is to read the other information and. in deing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. |f we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves, If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in refation to which the Charities (Aceounts and

Reports) Regulations 2008 requires us to report 1o you if, in our opinicn:

- the information given in the financial statements is inconsistent in any material respect with the trustees’
report; or

- sufficient accounting records have not been kept: or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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Responsihilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the financial staterments and far being satisfied that they give a true and fair view, and for such intermal control as
the trustees determing is necessary to enable the preparation of financial statements that are free fram material
misstatemeant, whether due to fraud or error, In preparing the financial statements, the trustees are responsible for
assessing the charity's ability to continue as a going concern, disclosing. as applicable. matters related to going
concern and using the going concern basis of accounting unless the trustees either intend lo cease operations, or
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Ve hawve been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Cwur abjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether dus to fraud or error, and to issue an auditer's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 15As (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably he expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

The risk of material misstatement due to error or fraud has been assessed in conjunction with how internal controls
may mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs
to ensure they are operating effectively. Analytical review and substantive testing is also performed on all material
balances and therefore any instances of non-compliance should be identified or considered as insignificant. In
identifying and assessing risks of materal misstatement in respect of irregularities, including fraud, the audit
engagement leam,

» obtained an understanding of the nature of the industry and sector, including the legal and regulatory
framewaork, in which the charity operates and how the charity complies with that legal and regulatory
framewark

+ inquired with management and those charged with gowvernance about their own identification and
assessment of the risks of irregularities, including any know actual, suspected or alleged instances of fraud

+ discussed with management and those charged with governance any non-compliance with laws and
regulations and how fraud might ocour including assessments of how and where the financial statements
may be susceptible to fraud.

The risk of management override of controls was also considered an area of potential misstatement due 1o fraud.
Audit procedures performed included testing of manual journal entries and other adjustments and evaluating the
business rationale in relation to significant, unusual transactions and transactions entered into outside the narmal
coursa of business.

A further description of aur responsibilities is available on the Financial Reporting Council's wehsite at: hitps:/
weww fro.org.ukfauditorsresponsibilities. This description forms part of our auditor's repart.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008, Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state lo them in an auditor's report and for no other purpose, To the fullest extent
permitted by law, we do nol accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, far our awdit waork, for this report, or for the opinions we have formed.
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Nicholas Cunningham MSc BSc FCCA (Senior Statutory Auditor)

For and on behalf of Robson Laidler Accountants Limited, Statutory Auditar
Fernwood House

Fernwood Road

Jasmond

Mewcastle upon Tyne

Tyne and Wear

MEZ 1TJ

England
Date: \A=\0- Loty

Robson Laidler Accountants Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006,




THE MILLFIELD HOUSE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 5 APRIL 2025

Current financial year

Unrestricted Endowmant Tatal Total
funds funds
2025 2025 2025 2024
Motes £ £ £ £
Income from:

Investments 2 133,550 - 133,550 156,501

Expenditure on:
Faising funds 3 40,707 - 40,707 40,158
Charitable activities 5 242 497 - 242 497 169,025
Total expenditure 283,204 - 283,204 209,183
Met gains/{losses) on investments - {323,798) [323.798) 131,809
Net (outgoing)incoming resources before transfers (149 B54) {323,798) (473.452) 79,127
GGross transfers between funds 149,654 {149 654) - -
Net movement in funds - (473,452) (473,452) 79,127
Fund balances at 6 April 2024 - H,527.306 68527308 6448179
Fund balances at 5 April 2025 - 6053854 B053854 6527306

The statement of financial activities includes all gains and losses recognised in the year,

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing achivities.

- 10 -



THE MILLFIELD HOUSE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 5 APRIL 2025

Prior financial year

Income from:
Investments

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Met gains/{losses) on investments

Met {[outgeing)incoming resources hefore transfers
Gross transfers batween funds

Net movement in funds

Fund balances at & April 2023

Fund balances at 5 April 2024

Unrestricted Endowment Total
funds funds
2024 2024 2024
MNotes £ £ £
2 156 501 156,501
3 40158 40,158
& 169,025 165025
200183 209 183

131,809 121,809

{52,682}

52,682

131,809 79127
(52,682)
79127 79,127

5448179 6448170

6,627,306 6,527,306

-1



THE MILLFIELD HOUSE FOUNDATION

BALANCE SHEET
AS AT 5 APRIL 2025

2025

Notes £ £
Fixed assets
Investments 9 6,323,632
Current assets
Cebtars 10 5 749
Cash at bank and in hand 399

§.148

Creditors: amounts falling due within 11
one year (168.909)
Net current liabilities {162 761)
Total assets less current liabilities £.1680,871
Creditors: amounts falling due after
more than one year 12 {107.017)
Met assets 5,063 854
The funds of the charity
Endowment funds 13 5,053,854

£.063,5854

The financial statements were approved by the trustees on !‘5"; fUVGE S

/#:;-;r’,--'ff = = i
__,-'".5’-":_:--".'__.:-__- L

LA

DrY Gala
Trustee

fir J Walker
Trustee

o

2024
E E
6,818.906
4,482
Gas5
5477
(209,222)
(204,04 5)
6.614,861
{BY 555)
5.527 306
6.527, 305
B,527,306




THE MILLFIELD HOUSE FOUNDATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 5 APRIL 2025

Notes

Cash flows from operating activities
Cash absorbed by operations 17

Investing activities

FPurchase of investments

Proceeds from disposal of investments
Investment income recaived

MNet cash generated from investing activities

MNet cash generated from financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025
£ £
{305,312)
(1.492 409)
1,663 885
133,550
305,028
{286
585
399

2024
E £
{333185)
{1,301,533)
1,478,280
156,501
333,248
63
§22
585

- 13-



THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information
The Millfield House Foundation is a grant making charity, registration number; 1158814, The principal
operating address s 7 Lesbury Road, Heaton, Newcastle upon Tyne, NEG 5LE

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
("FRS 102" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicakle to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2018). The charity is a Public
Benefit Entity as defined by FRS 102,

The financial statemants are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in thase financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
investments at fair valus. The principal accounting pelicies adopted are set out below,

Going concern

Al the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adeguate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements,

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by doners or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowmeant funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amaunts can he measurad reliably, and it is probable that income will be received,

Cash donations are recogmised on receipt, Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

-14-



THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 AFPRIL 2025

1

1.5

1.7

1.8

1.9

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlerment, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned betwaen those activitias on a basis
consistent with the use of resources.

Grants payable are charged in the year when the offer is made except in those cases where the offer is
conditional, such grants being recognised as expenditure when the conditions attaching are fulfilled. Grants
offered subject to conditions which have not been met at the year end date are noted as a commitment but not
accrued as expenditure,

All expenditure is inclusive of irrecoverabls VAT,

Taxation
The charity is exempt from tax on it charitable activities.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
Balance Sheet, Where income is received in advance of entilement, its recognition is deferred and included in
creditors as deferred income. Where entitlement acours before income is received, the income is accrued.

Interest

Interest an funds held on deposit is included when receivable and the amount can be measured reliably by the
Charity: this is normally upon natification of the interest paid or payable by the institution with whom the funds
are deposited.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their transaction cost
and subsequently measured at fair value at the Balance Sheet date, unless the value cannot be measured
reliably in which case it is measured at cost less impairment, Investment gains and losses. whether realised or
unrealised, are combined and presented as 'Gains [/ losses on investments' in the Statement of Financial
Activities.

Investments
Unrestricted Unrestncted
funds funds
2025 2024
£ £
Dividends and distributions 133,550 156,501
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THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2025

3 Raising funds

Partfolic management

4 Expenditure on charitable activities

Direct costs
Grant funding of activitias {see note 5)

Share of support and governance costs (see note 7)
Support
Governance

Analysis by fund
Unrestricted funds

5 Grants awarded in the year

Grants awarded to institutions in the year.
Tyne and Wear Citizens

MEARC

YIONNE

Difference Morth East

Mewcastle University (for NECPC)
Citizen's Advice Newcastle

- 16 -

Unrestricted Unrestricted
funds funds
2025 2024

£ i

40,707 40,158
40,707 40,158
Charitable Charitable
activities activities
2025 2024

£ £
205,242 135,275
30,230 27025
7,025 G, 725
242 497 169,025
242 497 169,025
Grants Grants
Awarded Awarded
2025 2024

£ £

98 417 -
20,000 -

42 000 -
40,000 -

. 5225

4,825 130,050
205,242 135275




THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2025

] Net movement in funds 2025
£
The net movement in funds is stated after charging/{crediting):
Fees payabla for the audit of the charity's financial statements 3,665
7 Support costs
Support Governance 2025 Support costs Gowvernance
costs costs costs
£ £ £ £ £
Administration costs 27 BTG - 27 676 24 150 -
Subscriptions az22 - 822 aia -
Trustees meetings &
EXpEnses 132 - 132 280 -
IT and website 1,488 - 1,488 1,644 -
Seneral expenses 112 - 12 13 -
Audit fees - 3,665 3,665 - 3,396
Legal and professional - 3,360 3,360 - 3,329
30,230 7,025 37,255 27,025 6,725
Analysed between
Charitable activities 30,230 7,025 37,265 27,025 6,725

Governance costs includes payments to the auditors of £3.665 (2024- £3 398) for audit fees.

8 Trustees

2024

3,396

2024

24,150
838

280
1,644
13

3,396
4,329

33,750

33,750

Mone of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year,

Dwring the year ended 5 Aprl 2025, expenses totalling £35 were reimbursed or paid directly to trustees (2024:

£133)
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THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2025

9 Fixed asset investments

Listed Cashin Total
investments portfolio
£ £
Cost or valuation
At B April 2024 6641 605 177,301 6,818 506
Additions 1,492 409 - 1,492 409
Waluation changes (323.798) - {323,798)
Movement in cash held - (47 545) {47.545)
Disposals {1,616.340) - i1,616,340)
At S April 2025 6,193,876 129, 756 6,323,632
Carrying amount
At 05 April 2025 6,193,876 128,756 6,323 632
At 05 April 2024 G641 605 177,301 6,818,806

There were no investment assets outside the UK.

All investments are carried at their fair value. Investment in equities and fixed interest securities are all traded
in quoted public markets. The basis of fair valuation for quoted investments is equivalent to the market valug.

The main risk to the Foundation from these financial instruments lies in the combination of uncertain
investment markets and volatility of vield. The Foundation manages these investment risks by retaining expert
advisors and operating an investment policy that provides for a high degree of diversification of holdings within
investment asset classes that are quoted on recognised stock exchanges. The Foundation does not make use
of derivatives and similar complex financial instruments as it takes the view that investments are held for the

langer term.

There were no investments that represent more than 5% of the investment holdings.

10 Debtors
Amounts falling due within one year:

Prepayments and accrued incoma

2025 2024
£ £

5,749 4482
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THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 5 APRIL 2025

1

12

Creditors: amounts falling due within one year

Trade creditars
Other creditors
Accruals and deferred income

Included in other creditors are the following grant commitments:

2025
£

Mewcastle University (for NECPC)
Regional Refugee Forum Maorth East
WVOMNMNE 42,000
IPPR Marth
Mational Energy Action
Citizen's UK
Citizen's Advice Newcastle 48 168
Difference Morth East 20,000
NEARC 10,000
Tyne and Wear Citizens 32,808
Total 152,975

The above grants had been agreed by the Trustees but not paid al the year end.

Creditors: amounts falling due after more than one year

Other creditors

2024
£
47 228

42,000
42,000
10,000
10,000
42,495

193,723

Included in other creditors are the following grant commitments:

2025
£
Difference Morth East 20,0010
NEARC 10,000
Tyne and Wear Citizens 32,806
Citizen's Advice Newcastle 44 211
Total 107,017

The above grants had been agreed by the Trustees but not paid at the year end.

2024
£

87,555
87,555

2025 2024

£ £

2,368 2048
152,975 193,723
13,566 13.451
168,809 208222
2025 2024

3 E
107,017 87,555
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THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2025

13  Endowment funds

Endowment funds represent assets which must be held permanently by the charity, Income arising on the
endowment funds can be used in accordance with the objects of the charity and is included as unrestricted
income. Any capital gains or losses arising on the assets form part of the fund.

At 6 April Transfers Gains and At 5 April
2024 losses 2025
£ £ £ £

Permanent endowments
6,527 306 (149.654) {323,798) 6,053 854

Previous year: At 6 April Transfers Gains and At 5 April
2023 losses 2024
£ £ £ E
Permanent endowments
6,448,179 (52 682) 131,809 6,527,306
14 Analysis of net assets between funds
Endowment
funds
2025
£
At 5 April 2025:
Investments 6,323,632
Current assets/(liabilities) (162,761)
Long term liabilities (107,017)
5,053,854
Endowment
funds
2024
£
At 5 April 2024:
Investments 6,818 906
Current assets/{liabilities) (204 045)
Leng term liabilities (87 55%5)
6,527,306
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THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2025

15

16

17

18

Grant commitments paid

The following grant commitments have beern paid in the year
Mewcastle University (for NECPC)
The final instalment of a grant commitment made in 2021-2022 for £126,000 47 228

Voluntary Organisations Network North East (VONNE)
The third instalment of a grant commitment made in 2021-2022 for £126,000 42,000

IPPR Morth
The final instalment of a grant commitment made in 2022-2023 for £126,000 42,000

Citizens Advice Newcastle
The first instalment of a grant commitment made in 2023-2024 for £130,050 42 495

Citizens UK
The final instalment of a grant commitment made in 2022-2023 for £40,000 10,000

National Energy Action
Tha final instalment of a grant commitment made in 2022-2023 for £40,000 10.000

Tyne and Wear Gitizens
The first instalment of a grant commitment made in 2024-2025 for £98, 418 32,806

Related party transactions
Thare were no disclosable related party transactions during the year (2024 - none),

Cash absorbed by operations

(Deficity/surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Fair value gains and losses on investments

Movements in working capital:

{Increase)/decrease in debtors

{Decrease) in creditors

Cash absorbed by operations

Analysis of changes in net funds

The charity had no material debt during the year.

2025 2024

£ £
(473,452) 79,127
(133,550)  (156,501)
323,798 (131,808)
(1,257) 1,387
(20,851) (125,389)
(305,312) (333,185)
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