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THE MILLFIELD HOUSE FOUNDATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 5 APRIL 2024

The trustees present their annual report and financial statements for the year ended 5 April 2024,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Deed of Trust, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)"
(effective 1 January 2019},

History of the Foundation

MHF was founded by Grigor McClelland (1922-2013) in 1976 with shares in Laws Stores Ltd, a Tyneside based
food retailing firm established by Arthur McClelland (1884-1968). The Foundation only had significant income after
the firm was sold in 1985,

Objectives and activities

Policies and objectives

The Foundation's objects are the support, using both capital and income al the Trustees' discretion, of any legally
charitable object. However, the Trustees have decided that its principal objective at present should be to contribute
to the improvement of social conditions and of the quality of life in the Morth East of England, primarily amongst
those who are socially and economically most disadvantaged.

The Trustees seek to use the Foundation's resources to help build a better society, one more equal and less
divided. The emphasis is on tackling the causes of poverty and inequality rather than alleviating the symptoms. The
Trustees periodically review their grants policy to ensure that it fully supports the objects, These reviews typically
take place every four-five years and one such began in February 2024, with completion expected in June 2024,
Trustees will consider all aspects of the Foundations work and expect to re-affirm their commitment to a relational
approach to grant making. The Board uses these aexercises to reflect on its understanding of the relationships is has
built over time: it sees this as a continuous process, Over the last five years Trustees have:

- Reviewed the porfolic and created space for emergent organisations, activities or individuals wheare this is
possible

- Monitored the performance of the endowment to ensure the Foundation continues to be financially viable for the
long term

- Continued to think about how the Foundation itself can contribute to the mechanisms of change to reduce poverty
and inequity in the Morth East,

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (FB2)'".

Grantmaking policies

Tha Millfield House Foundation's aim is to tackle the underlying causes of poverty and inequity, particularly social
and economic inequality, in the Morth East of England {i.e. Northumberiand, Tyne and Wear, County Durham and
Tees Valley). This is done by funding work, the ultimate goal of which is to change policy for the better. The Trustees
do not accept unsolicited applications but support a small number of grant holders - called Strategic Parners -
whose work has impressed them and whom they wish to support over a period of years.

The grants are given for core costs to be used at the discretion of the grant holder with the single stipulation that this
be in support of campaigning or policy work. The Foundation seeks to develop a respectful and trusting relationship
with grant holders enabling them to take a long view and to work steadily towards their goals. The Trustees ask to
ba kept informed of developments, positive and challenging, and offer patient support rather than tying grant holders
e short term goals.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2024

In 2018 Trustees made an additional award to support the professional development of the Strategic Partners in the
form of grant funding of £105,000 to IPPR Morth to enable it to work with the other Strategic Partners on developing
effective campaigning and policy skills. This joint work, called the Folicy Learning Partnership, evolved over a five
year period; Strategic Partners worked together, sharing learning, idantifying areas to explore further and using the
grant of £105 000 to co-commission and co-produce reports, including:

- with Citizen's Advice Mewcastle looking at the impact of Universal Credit, in 2019

- in partnership with Youth Homelessness North East to explore young people's access to housing in the MNorth East
- report published in autumn 2020

- with North East Child Poverly Commission to explore learning from devolved administrations in how to tackle child
poverty at a local level - report published in September 2020 (Newcastle University contributed £5,000 to the cost of
this study)

- with all Strategic Partners looking at the nature of digital exclusion across the Morth East - report published in
September 2021

- with VONMNE to deliver a VCSE Policy Forum over two years

- with Morth East Child Poverty Commission to develop a child poverty strategy for the Morth East — strategy
published February 2024

Funding from the Policy Learning Partnership ‘pot’ was spent according to priorities agreed by the Strategic
Partners themselves in a amall exercise in devolved grant-making. The last of this funding was allocated at the end
of 2022, with work funded via this mechanism completed by March 2024, Trustees reviewed the Policy Learning
Partnership scheme at their meeting in February 2022 and agreed that, whilst a number of valuable projects had
been supported through the Partnership, there was a danger that it might displace other funding. They agreed not to
re-fund the Partnership in its original format, but to be cpen to supporting other oppartunities for joint work in the
future on an individual basis.

The Foundation also supports a Learning Community for its Strategic Partners, which provides a safe space for
peer learning, The goal is to develop a positive error culture so that all can learn from each other's experiences,
both good and bad. The group meets quarterly, and a number of joint projects have been developad as a result of
that interaction.

MHF recognises that genuine, effective policy change requires a mix of approaches and outcomes. Most, though
not all, policy work pushes in a direction rather than arriving immediately at the desired dastination. Different skills,
actions and opportunities can be described as coming together in an overall 'mosaic of change'. With its limited
resources the Foundation cannot support the entire gamut of activities necessary to bring about profound policy
shifts. Trustees' grant making policy is, therefore, to support work which contributes to real change meaning grant
haldars must identify not only what they are doing but also what others are doing to shape the desired change.

The Trustees reserve the ability to respond to or to seek out interesting developments which they may choose to
fund in pursuit of their overall objective. Recognising the value of developing new relationships, in addition to those
with existing Strategic Partners, in spring of 2022 Trustees issued an open call for expressions of interest in funding
for policy work to address issues of poverty and ineguality in the Morth East, Interested organisations weare invited to
have an initial, exploratory conversation with the Trust Manager. Notas from 31 conversations were considered by
Trustees and five organisations were invited to submit a written application. At their meeting in Cctober 2022
Trustees considered the five applications and decided to award two ‘getting to know you' grants of £40 000 each,
over two yaars, to Tyne and Wear Citizens (toward its core costs) and Mational Energy Action (towards work to
address fuel poverty in the North East), Both awards started in November 2022, Trustees felt this conversational,
relational approach to grant making enabled them to get a valuable insight into the policy and influencing activities
of a broad range of voluntary sector and civil society organisations across the region, without requiring hard pressed
organisations to spend too much time on an application which would have a limited chance of success. It plans to
repeat this process in the summer of 2024,

&5 a charity, the Foundation must confine its grants to purposes accepted in law as charitable, However, official
guidance makes it clear that charities may include a variety of non-party political and campaigning activities to
further their purposes. Guidance an campaigning by charities is available from the Charity Commission and fram the
Electoral Commission:

hitps:fwww electoralcommission.org.ukdsites/default/files/pdf_file/intro-campaigning-charities-npe. pdf
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The Trustees are aware that guidance on acceptable campaigning is continually changing and monitors the
changes to ensure that their grants are used lawfully. They remain committed to the principle that charities should
campaign on behalf of beneficiaries and on the circumstances that create or perpetuate poverty and inequality. In
pursuance of that principle, in 2023-24 Trustees sponsored the third year of a new award at the North East Charity
Awards, held in July 2023 to celebrate organizations” Outstanding Contribution to Social Change, Open Clasp
Theatre Company were worthy winners, and the quality of nominations was high,

Achievements and performance

Review of activities

In the year ended 5th April 2024 a total of £135 275 was committed in new grants (2023; £206.000). This reprasents
a further three-year grant to Citizens Advice Newcastls,

Grants paid during the year amounted to £260,948 (2023: £257,048). These are detailed in Mota 15 to the financial
statements. Further detail on grants can be found on the Foundation's wehsite,

With regard to public benefit, the Trustees' principal concern is for the interests of communities and individuals in
Marth East England in need. The Foundation's grants pelicy is unambiguous and, in the words of Joseph Rownlree,
MHF seeks "to search out the underlying causes of weakness or evil in the community, rather than remedying their
more superficial manifestations”, Grant proposals are rigorously assessed to ensure that grants are consistent with
the Foundation's stated aims of supporting initiatives that tackle poverty, disadvantage and exclusion, and
promaoting social and econamic change. For each grant, Trustees carefully consider the needs addressed or the
purpose pursued, the means of tackling the problem and the intended outcomes.

The Trust Manager providas regular manitoring and evaluation updates on current and recent grants to Trustees. In
previous years Strategic Partners have reported in writing at least ance a year; since autumn 2022 Trustees have
instead received a written report from the Trust Manager, based on in-depth conversations with each Pariner, to
further reduce the reporting burden on Partners. Since 2018-19 trustees have participated in a 'pairing’ programme,
whereby each Strategic Partner is paired with an individual Trustee who meets with them twice a year, together with
the Trust Manager, and reports back to the full Board. This pregramme of engagement was reviewead in 2020-21
and Trustees agread to continue this approach. Grant conditions include the stipulation that multi-year grant
payments are conditional on receipt of a satisfactory annual review which enables Trustees to satisfy themselves
that the grant has been used for the purpose for which it was approved and that the objectives intended for the
previous year have been met,

Key performance indicators

The total return for the portfolio over the year to 5th April 2024 (before Rathbone's fees) was 3.85% which compares
with 11.7% from the MSCI PIMFA Balanced Total Return benchmark. The benchmark's asset allocation is 25% fixed
interest, 28% UK Equities, 32.5% overseas equities, 12.5% alternatives and 2% cash.

Investment policy and performance

The Trustees have been in regular contact with their investment manager Nicola Day from Rathboneg Greenbank
during 2023-24 ta stay abreast of events as they impact on the endowment. The Trustees' investment policy is to
maximise the growth of capital and income, subject to ethical constraints on the selection of stocks. The overall
investmant objectives required of Rathbone Greenbank are to create sufficient income and capital growth to enable
the Foundation lo camy out its purposes consistently year by year with due and proper consideration for future
needs and the maintenance and, if possible, enhancement of the value of the invested funds. The portfolio is
measured against a bespoke benchmark.

The Foundation's ethical policy is agreed with the fund managers, When reviewing the sthical policy. to enable the
investment managers to work to clear criteria, the Trustees establish a distinction between major and minor ethical
concerns. The detail of the Foundation's ethical screening was reviewed in 2023-24 and adjusted to reflact Trustees
growing understanding of issues such as climate change and their impact on poverty and ingguity in the Morth East,

After a less turbulent year, the value of the investment porifolic at 5th April 2024 remained relatively stable at
£6,818.,908, up slightly from £8 853, 844at 5th April 2023,
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Going concern
After making appropriate enquiries, the Trustees have a reasonable expectation that the Chanty has adequate
resources to continue in operaticnal existence for the foreseeable future.

Reserves policy

The Foundation received income from investments during the year of £156.501 (2023: £156,278), Grant and related
support and governance costs were £165,025 (2023; £240,515) and investment managers' costs were £40,158
(2023 £40,083), leaving an excess of expenditure over incoming resources of £52 682 (2023 £124 302) before
investrnent gains of £131,809 (2023; losses of £758,946), This has resulted in a net surplus for the year of £79.127
(2023 net deficit of £883 248).

The Trustess believe they should spend capital if there is a case to support new activities that cannat be funded out
of current income; they have powers to spend capital as well as income. In 2006 the Trustees resolved to make an
annual transfer from expendable endowment to unrestricted funds each year to cover any shorifall of incoming
resources.

Structure, governance and management
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincarporated charity.

Charity constitution
The Foundation's governing document is a frust deed signed on 18th May 2002; the original dated 26th March 1976
having been revisad. There have been no changes in the cbjectives since the last annual repart.

Methods of appointment or election of Trustees
Mew Trustees are appointed by existing Trustees, Mo trustees have either joined or resigned in 2023-24,

Policies adopted for the induction and training of Trustees

Mew Trustees receive extensive briefing and are provided with comprehensive documentation about the
Foundation. Before their appointment, prospective Trustees meet the Trustees and the Trust Manager informally
and attend at lzast one Trustees' meeting in the capacity of observers,

MHF is a member of the Association of Charitable Foundations, and all Trustees receive information from ACE
Trustees are encouraged to attend relevant meetings and conferences and the Foundation funds such training as
may be appropriate, Trustees regularly attend local and national events held by grant holders or on matters related
to their grant making policy and to stay informed of current local and national issues.

The trustees who served during the year and up to the date of signature of the financial statements were;
Ms L Seebohm

Mr J Walker

Mr J McCabe {Resigned 19 June 2023}
OrY Gale

Mr M Roche {Appointed 19 June 2023)
Ms E Richardson (Appointed 19 June 2023)
Ms R Lewis (Appointed 19 June 2023}
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Organisational structure and decision making

The Trustees are responsible for the management of the Foundation, The Chair is appointed from amaong the
Trustees, usually for a three-year term. Laura Seebobm took on the role from May 2021 — June 2024, Jonathan
Walker was appointed Chair from June 2024,

The Trustees meet three times a year; these meetings usually take place in central. One meeting is primarily
dedicated to internal business, for example, approval of accounts, review of the risk palicy and similar concerns, At
the other two meetings Trustess may consider applications from invited applicants, meet grant holders and discuss
any ather initiatives they may wish to take. They also regularly receive and consider financial reports and reports on
the Foundation's investments,

Ywonne Gale takes on the rele of Chair of the Investment Committee (a sub-committee previously responsible for
sorutinising investment management reports, reporting to the Beoard on investment management issues and
undertaking a regular review of investment management performance). However, since 2022 Trustees have
incorporated investment committee husiness inta the main trustee meeting, involving all trustees in this aspect of
trustee oversight, The Investment Chair continues to oversee this aspect of Trustees responsibilities and leads this
section of the Truslee meeling. The day-to-day administration of the Foundation, including administration of grants
and processing of applications prior to consideration by Trustees, is delegated to a Trust Manager. Cullagh Warnock
has occupied this position since 1st May 2018, All contracts with external agencies are reviewed on a regular basis.
A5 a result of such a review in spring 2021, Trustees invited new firms to tender to provide MHF with accountancy
senvices and entered into a new agreement with Robson Laidler Accountants Limited.

Relationships with other agencies

The Foundation is a member of the North East Trust Secretaries Group and the NE Funders Metwork. It is also a
member af the Association of Charitable Foundations, the Community Foundation serving Tyne & Wear and
Morthumberland, Voluntary Organisations’ Metwork North East and Newcastle Council for Voluntary Service,

In 2020, the Foundation joined an initiative to champion open and trusting grant-making. Co-ordinated by VAR, this
partnership of funders and small charities from across the UK has developed eight commitmants to open and
trusting grant-making, asking funders to:

- make grants in a way that reflects the realities facing VCSE organisations now and for the foreseeable future

- manage grants and relationships in a way that reflects our confidence in and respect for the organisations we fund
The aspirations of this initiative very much reflect MHF's relational approach which is described in more detail at
https:mhfdn.org.ukigrants.

The Trust Manager co-convenas a national funders’ interest group on Tackling Poverty, under the umbrella of the
Association of Charitable Foundations. This group meels virtually, three times a year, hears from speakers and
discusses interventions that funders can make.

Millfield House Foundation works closely with statutory and wvoluntary bodies whose interests overlap with its own
but retains its complete independance in respect of grant decisions, The Foundation is registered as a Living Wage
Funder.

Risk management

The Trustees regularly review their roles and responsibilities in the light of the Charity Commission's guidance and
consider the major risks to which the charity is exposed, They have adopted a strategy and procedures for
management of risk, including potential conflicts of interest. Trustees review and update the Foundation's risk
register and associated policy annually.

The Trustees maintain a Register of Interests and have adopted procedures for the declaration of interestz at
Trustees' meetings, If a Trustee or the Trust Manager has an inferest in an organisation being considered for a
grant, s'he withdraws from the meeting while the application is discussed, and a decision is made.
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Future developments

The guiding principle for all MHF's funding is that it should contribute to tackling poverty andfor inequality. The
Trustees hope that, by investing for a continuous period and with substantial unrestricted grants in carefully selected
strategic partners, they will over time make an impact on the policy decisions that can address poverty and
inequality. They recognise that discerning the impact their grants make in such a broad context may be impossible,
but they look ta grant holders to keep them informed of developments and to give indications of progress towards
ultimate goals.

Trusteses are aware that funding for policy work at a local and regional level is extremely hard to come by, and they
and the Trust Manager take every oppartunity to highlight the value of this wark to other agencies, particularly to
other local and national funders,

Statement of trustees’ responsibilities

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explainad in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation,

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity {Accounts and Reports) Regulations 2008 and the provisions of the frust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
pravention and detection of fraud and other irregularities.

The trusteess' report was approved by the Board of Trustees.
!

Mir J Walker OrY Gale

Trustee Trustee
Date: |'|,-'forfr";ﬂc]'




THE MILLFIELD HOUSE FOUNDATION

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE MILLFIELD HOUSE FOUNDATION

Opinion

We have audited the financial statements of The Millfield House Foundation (the ‘charity’) for the year ended 5 April
2024 which comprise the statement of financial activities, the balance sheet and notes to the financial statemants,
including significant accounting palicies. The financial reporting framewark that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporing Standard applicable in the UK and Repubiic of treland (United Kingdom Generally Accepted
Accounting Practice).

In our opinian, the financial statements;

- give a true and fair view of the state of the charity's affairs as at 5 April 2024 and of its incoming resources and
application of resourcas, for the year then endad,

- have heen properly preparad in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I5As (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilifies for the audit of
the financial staterments section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard. and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of al least twelve manths from when the financial statements are authorised for issue.

Cur respansibilities and the responsibilities of the trustess with respect to going concern are described in the
relevant sections of this report.

Other information

The ather informaticn comprises the information included in the annual report other than the financial statements
and our auditar's report thereon. The trustees are responsible for the other information contained within the annual
repart. Cur opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Cur responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or atherwise appears to be materially misstated. If we identify such material inconsistencies
ar apparent materal misstatemeants, we are required to determine whether this gives rise to a matenal misstatement
in the financial statements themselves, If, based on the work we have performed, we conclude that there is a
material misstatement of this other infarmation, we are required to report that fact.

We have nothing to report in this regard,

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities {(Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion;

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are nal in agreement with the accounting recards; ar

- we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are respansible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such intemal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the charity's ability to continue as a going concern, disclosing. as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend o cease operations, or
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder,

Our objectives are to obtain reasonable assurance about whether the financial staternents as a whole are free from
malerial misstatement, whether due to fraud or error, and to issue an auditor's report that includes our apinian.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit canducted in accordance
with 1548 (UK) will always detect a material misstalement when it exists. Misstatements can arise from fraud or
errar and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the econamic decisions of users taken on the basis of these financial statements,

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

The risk of material misstatement due to error or fraud has been assessed in conjunction with how internal controls
may mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs
to ensure they are operating effectively. Analytical review and substantive testing is also performed on all material
balances and therefore any instances of non-compliance should be identified or considered as insignificant. In
identifying and assessing risks of material misstatement in respect of irregularities. including fraud, the audit
engagement team;

- abtained an understanding of the nature of the industry and sector, including the fegal and regulatory
framework, in which the charity operates and how the charity complies with that legal and regulatory
framework

+ inquired with management and those charged with governance about their own identification and
assessment of the risks of iregularities, including any know actual, suspected or alleged instances of fraud

« discussed with management and those charged with governance any non-compliance with laws and
regulations and how fraud might occur including assessments of how and where the financial statements
may be susceplible to fraud.

The risk of management overnde of controls was also considered an area of potential misstatement due to fraud.
Audit procedures performed included testing of manual journal entries and other adjustments and evaluating the
business rationale in relation to significant, unusual transactions and transactions enterad into outside the normal
course of business,

A further description of our responsibilities is available on the Financial Reporting Council's websita at. hitps:/
wwwfre,arg ukfauditarsrespansibilities. This description forms part of our auditor's report.

Other matters

Your attention is drawn ta the facl that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)" (as
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued
on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn,

This has been done in order for the financial statements to provide a true and fair view in accordance with current
Generally Accepted Accounting Practice.
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Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008, Our audit work has been undertaken so that we might state {o the charity's trustees
those matters we are required to state to them in an auditor's report and far no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, far this repart, or for the opinions we have formed.

N

Nicholas Cunningham MSc BSc ACCA (Senior Statutory Auditor)

for and on behalf of Robson Laidler Accountants Limited Mon-Leny.

Statutory Auditor Fernwood House
Fernwood Road
Jesmand

Mewcastle upon Tyne
Tyna and Wear
England

NEZ1TJ

Robson Laidler Accountants Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2008,




THE MILLFIELD HOUSE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 5 APRIL 2024

Current financial year

Unrestricted Endowment Tatal Total
funds funds
2024 2024 2024 2023
Notes £ £ E £
Income from:
Investments . 156,501 - 156,501 156.276
Expenditure on:
Raising funds 3 40,158 - 40,158 40 0673
Charitable activities 5 169,025 - 169,025 240515
Total expenditure 209,183 - 209 183 280678
Met gains/{losses) on investments - 131,809 131,809 {758, 046)
Net (outgoing)lincoming resources before transfers (52 632) 131,809 79127 {BB3 248)
Gross transfers between funds 52 682 (52.682) - -
Met movemeant in funds - T9127 T9127 (B53,248)
Fund balances at 6 April 2023 - 6,448 179 G448 1749 T,331.427
6 527 306 6 448 179

Fund halances at 5 April 2024 - B.527.308

The statement of financial activities includas all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

—AfL
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Prior financial year

Unrestricted Endowment Total
funds funds
2023 2023 2023
Notes £ £ £
Income from:
Invastments 2 156,276 - 156,276
Expenditure on:
Raising funds 3 40,063 - 40,063
Charitable activities 5 240 515 - 240,515
Total expenditure 280 578 - 280,578
Met gains/{losses) on investments - {758 946) (758, 046)
Net (outgoing)fincoming resources before transfers {124,302) {758,246) (383,248)
Gross transfers betwaen funds 124,302 {124 302)
Met movement in funds - {883 248) (8383,248)
Fund balances at 6 April 2022 - T.AR 427 7331 427

Fund balances at 5 April 2023 - 54481739 6448179

1.



THE MILLFIELD HOUSE FOUNDATION

BALANCE SHEET
AS AT 5 APRIL 2024

Fixed assets
Investments

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current liabilities
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

MNet assets excluding pension liability

Met assets

The funds of the charity
Endowment funds

Notes

10

1

12

13

2024
£ £
6,818,906
4,492
G585
8177
(209.222)
{204, 045)
6,614 861
(B87.555)
6,527,206
6,527,308
6.527 306
6,527,306

The financial statemeants were approved by the frustees on “'{ ” KE{)LT

M J Walker
Trustee

#

C.:.’!i._._.“f_"" ('_

Cr Y Gale
Trustee

2023
£ £
6 863 844
5,878
G22
6,501
(276, 166)
{269,665)
6,584 175
(146,000)
5,448 179
5,448 179
G448 179

G.448.178
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THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information
The Millfield House Foundation is a grant making charity, registration number: 1158914, The principal
operating address is 7 Lesbury Read, Heaton, Newcastle upon Tyne, MES SLEB

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
("FRS 102" and the Charities SORP "Accounting and Reparting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102)" (effective 1 January 2013}, The charty is a Public
Benefit Entity as defined by FRS 102,

The charity has taken advantage aof the provisions in the SORP for charities not to prepare a Statement of
Caszh Flows.

The financial statements are prepared in sterling. which is the functional currency of the charity, Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, maodified to include the
investments at fair value. The principal accounting policies adopted are set oul below.

Going concemn

Al the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future, Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their chantable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be usad. The
purposes and uses of the restricted funds are set out in the notes to the financial staterments,

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have bean mel,
the amounts can be measured raliably, and itis probable that income will be received.

ash donaticns are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount, Income tax recoverable in
relation to denations received under Gift Aid or deeds of covenant 1s recognised at the time of the donation,

= L



THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2024

1

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amaount of
the ohligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activily. Shared costs which centribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources.

Grants payable are charged in the year when the offer is made except in those cases whera the offer is
conditional, such grants being recognised as expenditure when the conditions attaching are fulfilled. Grants
offered subject to conditions which have nol been met at the year end date are noted as a commitment but not
accrued as expenditure.

Al expenditure is inclusive of irrecoverable VAT,

Taxation
The charily is exempt from tax on it charitable activities.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis, The balance of income
raceived for specific purposes but not expended during the period is shown in the relevant funds on the
Balance Sheet. Where income is received in advance of entitlement, its recognition is deferred and included in
creditors as deferred income. Where entittement ocours before income is received, the income is accrued.

Interest

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Charity; this is normally upon notification of the interest paid or payable by the institution with whom the funds
are deposited,

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at thair transaction cost
and subsequently measured at fair value at the Balance Sheet date, unless the value cannot be measured
reliably in which case it is measured at cost less impairment. Investment gains and losses. whether realised or
unrealised, are combined and presented as 'Gains { losses on investments' in the Statement of Financial
Activities,

Investments
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Dividends and distributions 156,501 156,276
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THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 5 APRIL 2024

3

Raising funds

Fortfolio management

Expenditure on charitable activities

Direct costs
Grant funding of activities {see note )

Share of support and governance costs (see note T)
Support
Governance

Analysis by fund
Unrestricted funds

Grants awarded in the year

Grants awarded to institutions in the year:
IFFR Morth

Mational Energy Actian

Citizen's UK

Mewcastle University

Cilizen's Advice Mewcastle

Unrestricted Lnrestricted
funds funds
2024 2023

£ g

40, 158 40,063
40,158 40,063
Charitable Charitable
activities activities
2024 2023

£ £

135275 206,000
27,025 27 580

G 725 G835
189,025 240 515
189,025 240,515
Grants Grants
Awarded Awarded
2024 2023

E £

- 126,000

- 40,000

2 40,000

5225 -
130,050 -
135275 206,000

=15 -



THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2024

[ Net movement in funds 2024
£
The net movement in funds is stated after charging/{craditing):
Fees payable for the audit of the charity's financial statements 3,355
7 Support costs
Support Governance 2024 Support costs Governance
costs costs costs
£ £ £ £ £
Administration costs 24 150 - 24 150 24 150 -
Subscriptions a33 - 838 815 -
Trustees meetings &
Expensas 280 - 280 71 -
IT and website 1644 - 1,644 959 -
Ganeral expenses 13 - 113 1,085 -
Audit fees - 3,398 3.386 - 3,095
Legal and professional - 3,329 3,329 - 3,840
27.025 6,725 33,750 27,580 5,935
Analysed between
Charitable activities 27025 6,725 33,750 27580 5,935

Governance costs includes payments to the auditors of £3,386 (2023- £3.095) for audit faes.

8 Trustees

2023

3,095

2023

24150
815

571
859
1,085

3,085
3,840

34,515

34,515

Mone of the trustees (or any persens connected with them) received any remuneration or benefits from the

charity during the year,

During the year ended 5 April 2024, expenses totalling £133 were reimbursed or paid directly to frustees

(2023 £571)

-6 -



THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2024

10

Fixed asset investments

Listed Cash in Total
investments portfolio
£ £

Cost or valuation
ALE April 2023 6,709 464 154 380 6,863 844
Additions 1,301,533 - 1,301,533
Valuation changes 131,808 - 131,809
Movement in cash held - 22,921 22921
Disposals (1,501,201) - (1,501.201)
At 5 April 2024 G6.641.605 177,301 5,818,906
Carrying amount
At 05 April 2024 6,641 605 177,30 6,818,906

6,863,844

At 05 April 2023 68,709 464 154,380

There were no invesimeant assets outside the LK.

All investmeants are carried at their fair value. Investment in equities and fixed interest securities are all traded
in quated public markets. The basis of fair valuation for quoted investmants is equivalent to the market value.

The main risk to the Foundation from these financial instruments lies in the combination of uncertain
investment markets and volatility of yield. The Foundation manages these investmenl risks by retaining expert
advisors and operating an investment policy that provides for a high degree of diversification of holdings within
invastment asset classes that are guoted on recognised stock exchanges, The Foundation does not make use
of dernvatives and similar complex financial instruments as il takes the view that investments are held for the

longer term.

There were no investments that represant more than 5% of the investment haldings.

Debtors

2024
Amounts falling due within one year: £
Prepayments and accrued income 4 492

2023

5,879

b



THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2024

11 Creditors: amounts falling due within one year

Trade creditors
Other craditors
Accruals and deferred income

Included in other creditors are the following grant commitments:

2024 2023

£ £

Mewcastle University 47,228 42,000

Regional Refuges Forum MNorth East - 42 000

WOMME 42 000 42,000

|PFR Marth 42,000 52 ah2

Citizens Advice - 42,000

Mational Energy Action 10,000 20,000
Citizen's Uk 10,000 20,000
Citizen's Advice Newcastle 42 495 -
Tatal 193,723 260,952

The above grants had been agreed by the Trustees but not paid al the year end.

12  Creditors: amounts falling due after more than one year

Other creditors

Included in other creditors are the following grant commitments:

2024 2023

E E

WVOMME = 42,000

Mewcastle University - 42,000

IPPR North - 42,000

Mational Energy Action - 10,000

Citizen's UK - 10.000

Citizen's Advice Newcastle 87,555 -
Total 87,555 146,000

The above grants had been agreed by the Trustees but not paid at the year end.

2024 2023

£ £

2,048 2,048
193,723 260,952
13,451 13,166
209.222 276,166
2024 2023

£ £

B7.555

146,000

-8 .



THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 5 APRIL 2024

13

14

Endowment funds

Endowment funds represent assets which must be held parmanently by the charity, Income arising on the
endowment funds can be used in accordance with the ohjects of the charity and is included as unrestricted
income, Any capital gains or losses arising on the assets form part of the fund.

Permanent endowments

Previous year:

Permanent endowments

Analysis of net assets between funds

At 5 April 2024:
Investments

Current assets/{liabilities)
Long term liabilities

At S5 April 2023:
Investments

Current assetsfliabilities)
Long term liabilities

At & April
2023

£

6,448,179

Transfers Gains and At § April

losses 2024
£ £ £

152 6682) 131,809 6,527 306

At 6 April
2022

E

7,331,427

Transfers Gains and At 5 April

losses 2023
£ £ £

(124.302) (758,246) 6448178

Endowment
funds

2024

£

6.818,906
(204,045)
(87,555)

Endowment
funds

2023

£

6,863,644
(269,665)
(146,000)

5,448 179
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THE MILLFIELD HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2024

15  Grant commitments paid

The following grant commilments have been paid in the year

Regional Refugee Forum North East
The third instalment of a grant commitment made in 2020-2021 for £126,000

Newcastle University
The second instalment of a grant commitment made in 2021-2022 for £126,000

Woluntary Organisations Metwork North East (VONNE)
The second instalment of a grant commitment made in 2021-2022 for £126,000

IPPR North
The second instalment of a grant commitment made in 2022-2023 for £126,000

Citizens Advice Newcastle
The final instalment of a grant commitment made in 2020-2021 for £126,000

Citizens UK
The second instalment of a grant commitment made in 2022-2023 for £40.000

Mational Energy Action
The second instalment of a grant commitment made in 2022-2023 for £40,000

Voluntary Organisations Network North East (VONNE)
PLP grant for VCSE palicy forum

IPPR MNorth
PLP grant for WVCSE policy forum

16 Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

42,000

42,000

42,000

42 000

42,000

20,000

20,000

7,648

3,300

S99 -






