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North Devon Display Gymnastics Club

Trustees'Annual Repcirtf~o i-~ ~
Year ended 31 Iwarch 2021

Structure, goverhsnce and management

The Club is governed by a constitution dated 8th October 2014. The trustees are appointed/removed

by a democratic process. The club became an Incorporated Charitable Organisatlon (CIO) on the 8th

October 2014. This Is a technical change of status similar to a Limited Company and affords the

trustees a limited liability with legal requirements of the Club. It has made no difference to the way the

members see the Club run on a daily basis.

Joy Payne, Claire Fowler and Jayne Poole who are employees of the Club are also trustees of the
Club. The salary they receive relates entirely to their employment duties. They receive no payment in

iespect of their positions as Trustee.

The impact of Employment and Data Protection legislation is ongoing and built into budgets

In recognition of the ever-increasing statutory requirements on the Club and in particular, employers,

the Trustees have had to consider the financial and personnel effect that the regular increases in the

minimum wage, living wage and pensions has and will make.

With that in mind efforts have been made to increase classes and absorb those waiting for places as
quickly as possible.

The Club's accountants who run the payroll, along with personnel guidance and advice, also

administer the workplace pension scheme.

The Trustee Induction Scheme has proved successful with interested people being co-opted to the
Committee to give them a period of time to learn and understand the needs and administration of the
Club whilst getting to know the Committee; being in an informed position to then put themselves

forward. This has generated a well-established committee giving commitment, knowledge and

continuity.

Objectives and activities

To advance the physical education and development of children by' the provision of gymnasium

facilities and instruction in gymnastics.

It has always been and remains the ethos of the Club to be open to all as a grass roots Club

embedded in the Community. In doing this our aims are to bring the sport of Gymnastics and the
associated activities' of the North Devon Display Gymnastics Club to as mony people of all ages snd

abilities as possible and to have a reputation built around Accessibility, Inclusion, Safety, Enjoyment
and Aspiration.

In being fortunate to have such positive and motivated teams both as Trustees and in Coaching, it was

inevitable there would be success and continuing developments in the Club administration, Coach
Education, Individual Gymnasts and the Display and Competition Teams.

P~lic benefit
In planning our activities for the year, we kept in mind the Charity Commission guidance on public

benefit, As mentioned above our activities are open to all children regardless of their age or ability.
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Achievements and performance

January 2020 started the second term of the gym year with the promise of a growing membership

spread over the main club headquarters and two satellites and with a well-qualified and committed

coaching team, planning to hold various events and attending great competitions and festivals that

have given so much pleasure in past years. The future was positive and, as always, challenging.

That challenge camo in the form of the Covid-10 pandemic forcing the Club, as a leisure facility, to

close in March 2020 without notice for the remainder of the gym year (six and a half months).

The Club, like many organisations, had to furlough all its staff. It received grants to help it remain

viable having lost all income for the remainder of the gymnastic year to September 2020.

Contingencies were eaten into.

In being fortunate to have such positive and motivated teams both as Trustees and in Coaching, the

time was put to good use. Trustees as volunteers gathered all information and produced plans for

re-opening. Work that we had not had time to do, because of an ever-busy facility, was carried out.

The Head Coach led back to work consultations with coaches to agree the best way of working within

ever increasingly erroneous guidelines.

This 'can do' attitude prepared us for successfully reopening on the 7th September 2020 albeit with a

much-reduced membership and income caused by restrictions to numbers in buildings at any one time

and the need to provide a safe and progressive coaching environment. Because of the requirement

to work in 'Bubbles' staff hours were increased.

Feedback from gymnasts and parents was very positive with a degree of confidence in the club that

was encouraging. .

January 2021 gave us a very different environment to the previous year but one which we have met

head on in looking at opportunities to improve, train and create efficiencies, taking steps to fninimise

expenditure.

The Club has worked tirelessly within Covid-19 guidelines from both govemmerit and governing body

to keep the club open and viable.

it has and will take time, patience and perseverance to return to pre-Covid conditions. Our

membership will increase as we can accept more gymnasts.

Disappointingly as yet we are unable to re-open satellites heid in school and leisure centre locations

but remain optimistic that this wili happen eventually.

Looking forward to a return to stability and a steady increase in membership as was previously

indicated, the club will again, in time, regain a position of strength to look and work towards its future

Club development as a Community Facility offering activities to all ages and abilities.
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Achievements and performance (continued)

The Trustee's continuing aim is to, eventually, have a permanent purpose-built facility housing all

activities, both gymnastic and social events in safety and comfort

As we recover, funds will be set aside and fund-raising efforts will be made.

There remains much uncertainty in the future. We have dealt with the circumstances so far with

positive actions to do our best to look to the security of the club for the future.

As always, none of the above would be possible without the huge commitment and hard work given by

the Head Coach, the Coaching team and our volunteers.

Therefore, my personal thanks go to our Head Coach who works tirelessly, along with our

Membership Administrator, aiming for the best future for both the Club and its gymnasts and to all our
coaches for their commitment and hard work to NDDGC in helping it remain true to its core values
especially'in this very difficult time.

Our thanks must also go to our volunteers:-
Trustees, all volunteers, who give up their time regularly and shoulder the legal responsibilities to
manage the Club. All our helpers, both in coaching and working at events to raise funds; and to all our
sponsors and those who gave grants including our landlord without whom we would not have
survived.

We look forward to seeing you all as and when the Covid-19 period diminishes to a point where it

allows us to work together again.

The Club is aware of the difficulties ahead but will always strive to overcome them, to provide a
gymnastic facility our community can be proud of.

Financial review

The net assets of the Club are K47, 538 as at 31st March 2021 (2020'. K23,312)

Total income for the year decreased from K131,541 in 2020 to K112,708 in 2021.

Expenditure totalled K88,482 in 2021 compared with K146,050 in 2020.

The total bank and cash held in all accounts as at 31st March 2021 totalled K39,892, this compares
favourably with the total bank and cash balance-of K10,666 as at 31st March 2020,

Reserves

To address the Club's long-term liabilities and responsibilities, the Trustees set up a Contingency bank
account with the aim of accumulating enough funds to cover 6 months of outgoings in reserve. This
gives stability and security.

At the year end the unrestricted reserves stood at K45,470 (2020: 617,627). This equates to 6 months
unrestricted expenditure.

At the year end the restricted reserves stood at K2,068 (2020: K5,685),
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Plans for future periods

The Trustee's aim is.to, eventually, have a permanent purpose-built facility housing all activities and

both gymnastic and social events in safety and comfort.

To this end funds will be set aside and fund-raising efforts will be made.

In closing, the Club continues in a strong and healthy condition. It is aware of its weaknesses but is

striving to overcome them, to improve and develop.

I and the Trustees, as always, despite present conditions, work with optimism for the future.

Events after the end of the reporting period

Particulars of events after the reporting date are detailed in note 23 to the financial statements.

Trustees' responsibilities statement

The trustees are responsible for preparing the trustees' report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial

statements for each year which give a true and fair view of the state of affairs of the charity and of the

incoming resources and application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the chanty will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charity's transactions and disclose with reasonable accuracy at any time the financial

position of the charity and enable them to ensure that the financial statements comply with the

Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of

the Tnist Deed. They are also responsible for safeguarding the assets of the charity and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.
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The trustees' annual report wss approved on .BgZZ. .MJ.. .. snd signed on behalf nf the board of
trustees by

Lella Eastman
'

Trustee



North Devon Display Gymnastics Club

Independent Examiner's Report to the Trustees of North Devon Display

Gymnastios Club

Year. ended 31 Nlarch 2021

I report to the trustees on my examination of the financial statements of North Devon Display

Gymnastics Club ('the chariiy') for the year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in

accordance with the requirements of the Charities. Act 2011 ('the Act'),

I report in respect of iny examination of the charity's financial statements carried out under section 145

of the 2011 Act and in carrying out my examination I have followed all the applicable Directions given

by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1., accounting records were not kept in respect of the charity as required by section 130 of the

Act; or

2. the financial statements do not accord viith those records; or

3. the financial statements do not comply with the applicable requirements concerning the

,form end content of iccounts set out in the Chadities (Accounts snd Reports) Regulations

2008 other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

Catherine Williams ACA DChA
Thomas Westcott Chartered Accountants
Independent Examiner
47 Boutport Street
Barnstaple
Devon
EX31 1SQ



North Devon Display Gymnastics Club

Statement of Financial Activities

Year ended 31 March 2021

Unrestricted
funds

Note f.

2021
Restricted

funds Total funds
K

2020

Total funds
f

Income and endowments
Donations and legacies
Charitable activities
Other trading activities
Investment Income

Total income

Expenditure
Expenditure on charitable activities
Other expenditure

Total expenditure

94,097
17,953

112,050

8,8 (84,207)
11

84,207

658

(4,275)

4,275

94,755
17,953

112,708

(88,482)

88,482

1,489
127,761

2,281
10

131,541

(146,325)
(275)

146,050

Net incomel(expenditure) end net
movement in funds 27;843 (3,617) 24,226 (14;509)

Reconciliation of funds
Total funds brought forward

Total funds carried forward

17,827

45,470

5,685, 23,312

2,068 47,538

37,821

23,312

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages t 0 to 18 form part of these financial statements.
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Statement of Financial Position

31 March 2021

Fixed assets
Tangible fixed assets

2021
Note

16 2,546

2020

6,373

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Met assets

47,538

47,538

23,312

23,312

17 2,059 2,059
18 6, 189 6,826

39,892 10,866

48, 140 18,751

19 3 148 1,812

44,992 16,939

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

2,068 5,685
45,470 17,627

23 47,538 23,312

These finajcial statements were approved by the board of trustees and authorised for issue on

/eb ./c/~ jr. and are signed on behaif of the board by:

Leila Eastman
Trustee

The notes on pages 10 to 18form part of these financial statements.



North Devon Display Gymnastics Club

Notes to the Financial Statements

Year ended 31 INarch 2021

General information

The charity is a public benefit entity and a registered charity in England and Wales and is

incorporated. The address of the principal office is Unit 9a, Caddsdown Industrial Estate,
Sideford, Devon, EX39 3DX, United Kingdom.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial

Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charitios preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure,

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions

The charity has taken advantage of the exeinptions in the Charities SORP (FRS 102) including

the requirement to produce a cashflow statement as it is classed as a small charity.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or

commitment,

Restricted funds are subjected to restrictions on their expenditure declared by the donor or

through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

10



North Devon Display Gymnastics Club

Notes to the Financial Statements(cootinued)

Year ended 31 March 2021

3. Accounting policies (continued)

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has

passed to the charity; it is probable that the economic benefits associated with the transaction

will flow to the charity and the sinount can be reliably measured. The following specific policies

are applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the

gift, receipt is probable and its amount can be measured reliably. ,

~ legacy income Is recognised when receipt is probable and entitlement is osteblished,

income from donated goods is measured at the fair value of the goods unless this is

impractical to measure reliably, in which case the value is derived from the cost to the donor

or the estimated resale value. Donated facilities and services are recognised in the

accounts when received if the value can be reliabfy measured. No amounts are included for

the contribution of general volunteers.

~ income from contracts, for the supply of services is recognised with the delivery of the

contracted service. This is classified as unrestricted funds unless there is a contractual

requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources. expended

Expenditure is recognised on an accruais basis as a liability is incurred. Expenditure includes any

VAT which cannot be fully recovered, and is classified under headings of the statement of

financial activities to which it relates:

expenditure on raising funds includes the costs of ail fundraisirig activities, events,

non-charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking

activities that further its charitable aims for the benefit of its beneficiaries, including those

support costs and costs relating to the governance of the charity apportioned to charitable

activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the

chartty nor part of its expenditure on charitable activities.

Ail costs are allocated to expenditure categodes reflecting the use of the resource. Direct costs

attributable to a single activity are allocated directly to that activity. Shared costs are apportioned

between the activities they contribute to on a reasonable, justifiable and consistent basis,

Tangible assets

Tangible assets 'are initially recorded at cost, and subsequently stated at cost less any

accumulated depreciation and impairment losses.
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NOteS tO the FinanCial StaterneritS (continued)

Year ended 31 March 2021

3. Accounting policies (eondnued)

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual

value, over the useful economic life of that asset as follows:

Fixtures and fittings

Stocks

25% straight line

Stocks are measured at the lower of cost and estimated selling price less costs to complete and

. sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing

the stock to its present location and condition.

Financial Instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including

any related transaction costs, unless the arrangement constitutes a financing transaction, where
it is recognised at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Rnanciai assets that are measured at cost or amortised cost are reviewed for objective evidence
ef impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial

activities in which the initial gain was recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which

the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contiibutions are not expected to be seNed wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an exp'ense in

the period. in which it arises.
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Notes to the Financial Statements (continued)

Year ended 31 March 2021

4. Donations and legacies

Unrestricted Restricted Total Funds
Funds Funds 2021

F E

Donations
Donations 9,300 158 9,458

Grants
Government grants 84,797

94,097

500

658

85,297

94,755

Unrestricted
Funds

F

Restricted Total Funds
Funds 2020

F F

Donations
Donations

Grants
Government grants

1,489

1,489

1,489

1,489

5. Charitable activities

Fees
Kit/Badges
Competitions
Blume trip

Unrestricted
Funds

F
17,854

99

Total Funds
2021
E

17,854
99

Unrestricted
Funds

F
100,767

2,805
2,490

21,699

Total Funds
2020

100,767
2, 805
2,490

21,699

17,953 17,953 127,761 127,761

6. Other trading activities

Fundraising events
Gym hire

Unrestricted Total Funds Unrestricted
Funds 2021 Funds

F F F
331

1,950

2,281

Total Funds
2020
F
331

1,950

2,281

7. Investment income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

F F
10 10

13



North Devon Display Gymnastics Club

Notes to the Financial Statements (vontlmued/

Year ended 31 March 2021

8. Expenditure on charitable activities by fund type

Charitable activities
Support costs

Unrestricted
Funds

81,645
2,662

84,207

Restricted
Funds

E
4,275

4,275

Total Funds
2021

85,920
2,662

86,462

Charitable activities
Support costs

Unrestricted
Funds

137,237
3,007

140,244

Restricted
Funds

E
6,061

6,081

Total Funds
2020
E

143,318
3,007

146,325

9. Expenditure on charitable activities by activity type

Charitable activities

Activities
undertaken Total funds

directly Support costs 2021
E E

85,920 2,562 88,482

Total fund
2020
E

146,325

10. Analysis of support costs

Independent examination fees
Payroll fees
Legal and professional fees

Charitabi'e
activities

1,530
660
372

2,562

Total 2021
E

1,530
660
372

2,562

Total 2020
E

1,500
602
905

3,007

11. Other expenditure

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

E E E
Loss on disposal of tangible tixed
assets (275) (275)

12. Net incotne/(expenditure)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation of tangible fixed assets
Gains on disposal of tangible fixed assets

2021
E

3,827

2020
E

4,304
(275)

14
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Notes to the Financial Statements fconu~~~

Year ended 31 March 2021

13. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

2021
E

1,530

2020

1,500

14. Staff costs

Wages and salaries
Employer contributions to pension plans

50,558 62,536

The total staff costs and employee benefits for the reporting period are analyeod as follows:
2021 2020

F
50,407 62,349

151 187

The average head count of employees during the year was 12 (2020: 16).

No employee received employee benefits of more than R60,000 during the year (2020: Nil).

15. Trustee remuneration and expenses

Joy Payne, Claire Fowler and Jayne Poole receive a salary entirely related to their employment
duties, they receive no payment in respect of their positions as Trustees. The total amount of
wages paid to Trustees during the year was F10,925.

During the year 4 Trustees (2020: 4) were reimbursed expenses from the charity totallin'g F861
(2020: R2,927). The reimbursed expenses related to external competitions, running costs,
courses, fundraising expenses and general adrnin.

16. Tariglbls fixed assets

Fixtures and
fittings

F.
Cost
At 1 April 2020 and 31 March 2021

Depreciation
At 1 April 2020
Charge for the year

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

24,436

18,063
3,827

21,890

2,546

6,373
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Notes to the Financial Statements (continued)

Year ended 31 March 2021

17. Stocks

Raw matenals and consumebles

2021
K

2,059.

2020
F

2,059

18. Debtors

Trade debtors
Prepayments and accrued income
Qther debtors

19. Creditors. amounts falling due within one year

Accruals and deferred incoine
Social security and other taxes

2021
R

2,593
3,596

6,189

2021
E

3,148

3,148

2020

2,800
3,026

5,826

2020

1,600
212

1,812

20. Pensions and other post retireme'nt benefits

Defined, contribution plans

The amount recognised in income or expenditure as an expense in relation to defined

contribution plans was F151 (2020: D87).

21. Government grants

The amounts recognised in the financial statements for governmen't grants are as follows:
2021 2020

E E
Recognised In income from donations and legacIes:
Government grants income 85,297

22, Analysis of charitable funds

Unrestricted funds

'General funds

At

1 April 2020
C

17,627

Income Expenditure
C

112,050 (84,207)

At
31 March

2021

45,470

General funds

At
1 Apill 2019

27,544

Income Expenditure
f F

130,052 (139,969)

At
31 March

2020

17,627

16



North Devon Display Gymnastics Club

Notes to the Financial Statements (continued)

Year ended 31 March 2021

22. Analysis of charitable funds (conrrnuea)

Restricted funds

Restricted fixed assets
SWAGA
Bideford Town Councii

TDC covid grant

At

1 April 2020

5,543

142

5,685

Income

158

500

658

Expenditure

(3,521)
(158)

(96)
(500)

(4,275)

At
31 March

2021
F.

2,022

46

2,068

Restricted fixed assets
SWAGA
IT Supplies
Bideford Town Council

Eco lighting
TDC covid grant

At

1 Apriil 2019
F.

9,626

350
301

10,277

income
F

1,489

1;489

Expenditure

(4,083)

(350)
(159)

(1,489)

,(6,081)

At

31 March
2020
F

5,543

142

5,685

The pu'rpose of the 2021 restricted funds are;

Awards for All awarded the club F8,875 in 2019 towards IT, this was fully utilised in 2020.

Bideford Town Council aWarded the charity F1,000 towards triining. R46 remains available to

spend as at 31 March 2021.

During 2020, the charity was awarded F.1,489 towards Eco Lighting which was fully utilised.

During the year the charity received F.168 from SWAGA towards their membership and to assist

towards the additional costs incurred as a result of Covid-19.

The charity received F500 from Torridge District Council to assist with costs associated with

Covid-1 9.
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Year ended 31 March 2021

23. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less then 1 year

Net assets

Unrestricted
Funds
f
524

48,094
(3,148)

45,470

Restricted
Funds

2,022
46

2,068

Total Funds
2021

2,546
48,140
(3,148)

47,538

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

1,580
16,027
(1,872)

15,735

Restricted
Funds

E
5,542

142

5,684

Total Funds
"2020

7,122
16,169
(1,872)

21,419

24. Post balance sheet events

It should be noted that, at the date of preparation of the financial statements, the instability factor

relating to the health emergency due to the spread of Coronavirus should not be underestimated.

There haVe been no adjusting events identified whilst preparing ihe accounts.

The charity has reviewed the scenario and evaluated the management actions to mitigate the

impact to their operations. The charity has adopted initiatives to safeguard the health of its

people and actions aimed at maintaining operational activity. The repercussions on any

adjustments to the financial statements are currently not determinable in light of the volatility of

the scenario and the continuous evolution of the inarket, these will be reflected in the 2022

resuits.

25. Related parties

During the year, the charity entered into no related party transactions (2020: None)

18


