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GROW COOK LEARN
(A company limited by guarantes)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

Chair's Foreword

That wa came successfully through a sirange and difficult year so strongly is due the efforts of many:

Centre Manager Grant Wilson and his staff team at the Discovery Centre, who retumed from enforced
lockdowns to often bewildering regulations and guidance to serve our visitors and customers with
enthusiasm and commitment

The volunteers working on Fridays in the Meadows and at other times in the Centre, or invaluably
advising us about building maintenance and other issues, whose generasity with their time is a humbling
testament to their faith in our vigion and team

The frustees who have had to hold their nerve and remain supportive during painstakingly slow progress
on sorting out satisfactorily our future tenure, the lack of progress on which has continued to blight
progressing on our vitel plans for the charity's future

QOur membership, whose number passed 300, whose interest in and support for what we do, now counts
as a huge asset and resource for the charity going forward

Qur visitors and customers, justifying why we're here and what we're doing for people to enjoy leaming
about the landscape, food, wildlife and history of the Shropshire Hills

And finally, perhaps strangely, to the government’s Covid support packages and furlough scheme,
without which we could not have survived the pandemic

To you all, thanks you. May we justify your faith in us in 2022/23 and beyond

Charles Edwards
Prof Charles Edwards (rid), Chair of Grow Cook Leamn Ltd
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GROW CQOK LEARN
(A company limited by guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees prasent their annual report together with the financial statements of the Charitable Company for
the year 1 April 2021 to 31 March 2022, The Annual report serves the purposes of both a Truslees’ report and a
directors’ report under company law. The Truslees confirm that the Annual report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's govemning document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of lreland (FRS102) {effective 1 January 2019).

Since the Charitable Company qualifies as small under section 382 of the Companies Act 20086, the Strategic
report required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors’
Report) Regulations 2013 has been omitted.

Objectives and actlvities
a, Policies and objectives

The Articles of Association define the Objects of Grow Cook Leam as the promotion for the public benefit of
urban or rural regeneration in the Area of Benefil by all or any of the following means:

« the protection or conservation of the envirenment;

« the advancemsnt of education, training or refraining, particuledy among unempioyed psople, and providing
unemployed people with work experience;

= tha ¢raation of training and employment opportunities by the provision of workspace, bulldings and/or land for
use on favourabie terms;

» the maintenance, improvement or provision of public amenities;

+ the provision of recreational facilities for the public at large or those who by reasen of their youth, age,
infirmity or disablemant, poverty or social and economic circumstances, have need of such facilities; and

« such other means as may from time to time be determined subject to the prior written consent of the Charity
Commission for England and Wales.

These general objectives have been further refined since our formation into the specific overarching mission:
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GROW COOK LEARN
(A company limited by guarantse)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activitles (continued)

Why we're here
The charity’s goat is to connect people to the rich outdoor world around them.

Visitors to the Shropshire Hills will come to the Discovery Centra to enjoy
oxpariancing, discovering, leaming ebout and being inspired by:

1. The great food that comes from the area, how to grow and cook it and how food and its production affects
our envirenment and heallh

2. The beauty and variety of the Shropshire Hills landscape, the wildlife (flora and fauna) it supports and how to
explore, appreciate and protect this both in our Onny Meadows and using the area's wider abundance of
footpaths, bridleways and lanes

3. The fascinating natural, human and economic history of the Shropshire Hills and the present and fulure
challenges which the area faces

4. Our work with and for the local community and its diversity of populations and interests

We're proud to host the life size replica of the Shropshire Mammoth found in the area In 1986. This changed
our knowledge of what animals lived here after the end of the last lca Ags; it vividiy captures the evolving
relationship betwesn food, landscape and history in the Shropshire Hills.

The more visitors wa have the more people we reach with our message and the more income we recsive to
improve and extend tha visitor experience and contribute fo the local community.

In setting objectives and planning for activities, the Trustees have given due consideration (o general guidance
published by the Charily Commission relating to public benefit, including the guidance "Public benefit: running a
charity (PB2Y.

b. Maln activities undartaken to further the Charitable Company’s purposes for the public benefit

b. Main activities undertaken to further the charity's purposes for the public benaefit

Pursuing its Objects and mission, the main activity of Grow Cock Leam continued to be the operation of the
iconic Shropshire Hills Discovery Centre in Craven Arms as an education and tralning centre for food related
skills, as a visitor attraction linking foad, landscape, wildlife and history in the Shropshire Hills and as a leisure
resource for visitors and local residents.

Specifically, the main activities of Grow Cook Leam in 2020/21 were:

Running the café

Running the shop

Maintalning the Exhibition

Providing schoo! visits when possible
Running a very limited programme of Events
Recruiting and keeping Members,
Maintaining and improving the meadows

NOh LS
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GROW COOK LEARN
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlevements and performance
a. Manager's 2021/22 Report

Introduction

This financial pariod began In the dying days of lockdown, with the Centre on the government roadmap tv re-
apen for what would prove to be tha final tima.

Althaugh we were glad to be walcoming visitors again, covid was still present and there were tisks to our
operation. Qur SWB0K Festival, lost allogether on 2020, had already been postponed until August when there
was a better chance that targar gatherings would be permitted. We still had to negotiate the ever-changing rules
and regulations as to who could do what and when. We also had to ensure we struck a bafance betwesn
keeping staff and visitors safe whilst opening up sufficiently to keep revenue coming in.

There was also frustration with the pace of the tenure negotiations, and it is disappointing 1o report that as this
perlod ended without getfing this issue over the line, the issue remained unresolved, and we were unable to
push ahead with our developmeni plans. The process is ongoing and although progress is slow, it keeps
moving in the right direction.

Unlike many other hospitality venues, we were able to keep hold of all our staff though fockdown, making the
reopening a far mare straightforward process than it was for many. And so, just twelve days inlo the new
period, we were delighted when April 12th came, and we began wealcoming our visitors again and looked ahead
to a more normal year.

fFinance

With so much uncsrtainty around visitor numbers and larger events, and with schoot bookings almost non-
existent, wa prepared for a difficult year financially and the budget was set for only a modast surplus.

With little influence over how much monsy Nowed into the Centre, emphasis was placed on controlling our
costs, with particular focus on ingredients and wage cost in the café, and so a plan was put In place to optimise
the management of these costs. We also carried out a review of our overhead costs and looked at ways to
keep outgoings to an absolute minimum.,

The need to address some of the more pressing issues highlighted in the Condition Reporl was recognised, but
a degision was taken fo hold back on any larger maintenance projects until we had a clearer understanding of
how our income streams would fack In a post-pandemic world.

After a slow start, visitors began 1o réturn, and it soon became clear that things weren't going to be as bad as
we feared. Our full-year salas were significanlly ahead of budget and slightly ahead of 2018/19, the last pre-
pandemic year. The cost management strategy paid off oo, with £22K saving on stock and ingredients
compared to 2019,

The other significant winner was event income, up from £12K in 2019 to £22K In this period. The net result was
a surplus in excess of £72K, our most succassful year to date.
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GROW COOK LEARN
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlevements and performance (continued)
Membaership

Growing our Membership scheme continued Io be an area of focus, with siaff encouraged o raise awareness of
the benefits the scheme provides. Qur posters too now include a Members’ price to highlight the benefits of
membership, Sadiy, we were unable to offer our usuat summer Members' soclal evening this year due to
ongoing restrictions about group gatherings, but Members did get the chance fo socialise and meet the
Trustees and management at our AGM in November.

We now have just over 300 Members and the scheme brought In over £8K of income (although a proportion of
this is returned to mambers as discount)
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GROW COOK LEARN
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance {continued)

Education

Over the summer we ran threa aclivities, Carboniferous ~ when minibeast rules the world, Bubbles and
Balloons and Native American Life. There was still concern about keeping the activities covid safe, especially
at the beginning of the summer and so mitigation measures were put in place. These included restricting
numbers and haolding the sessions outdoors, under a gazebo if weather diciated.

These measures resulted in slightly fewer participanls compared with 2019, but feedback was overwhelmingly
positive,

We now offer an activity on every weekday during every school holiday, which are well attended by children
who get a fun and educational exparience under Stephanie’s watchful aye.

Holiday Activilies and Food programme

We were approached by Shropshire Council to run part of their summer programme aimed at children who are
eligible for free school meals (FSM). A Council grant paid for staff salaries, the children’s food, admin time and
a smatl amount for activity resources. This meant the activity was offered free to FSM children. It neadad to run
for 4 hours a day for 16 days with a nutritious lunch and some food education, as well as creative and physical
activities. It Is a lovely fit with our charitable aims. We ran our gessions — A Discovery Summer - from 5.00am
to 1.00pm, Tuesday through Friday from August 3rd to the 27th.
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GROW COOK LEARN
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlsvements and parformance (continued)
Volunteering

Our volunteering programmas were a success story this year and we would like to take this opporfunity lo thank
our fantastic team of volunteers for ail thair hard work and dedication to the Centre. In relum, we hape our
volunteers found their experience an enjoyable and enriching one.

Volunteers carried out work in the shop, café, office, events and Onny meadows and we recorded on average
over 30 hours of volunteering each week.

Thank you all.

Onny Meadows

The meadows had proved themselves invaluable to local people during lockdown, providing space and fresh
alr. This perlod made us realise more than ever, the importance of this space for both people and wildlife.
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GROW COOK LEARN
(A company {imited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlevaments and performance (continued)

With Ian Cheessborough, our new Meadows Ranger, in post, there was a renewad focus on making sure this
vital area could develop in such a way as to provide as many wildlife niches as possible within its 12 hectaras.
We also wanted to present the meadows in such a way thai they could be enjoyed by as many people, from all
areas of soclety, as possible.

lan's new role was to take on the dally management of the meadows- keeping paths clear, cutting hadges,
emptying the bins, clearing litter, checking the play equipment etc. He was also tasked with bigger projects
such as canying out wildlife surveys, improving the presentation of the msadows, ensuring our project to
manage the grassland for species-rich hay meadow was continued and introducing a programme of copplcing
in the wooded areas, To say that it's been an active year would be an understatement, here are just a few of
the jobs that were carried out:

Haymaking, path repairs, wildflower surveys, bee hotel creation, a new willow maze, restoration of the withy
garden, hedge laying, orchard tree pruning, bonfire building, brash buming, pond clearing, fruit picking,
coppicing, next box making and finafly, the new Jubiles hedge was planted.

Evants

L g

L JJ:‘ all!.li. )

Qur events programme is another area worth celebrating this year. Before Jade Meredith's arrival in 2017 as
Marketing & Developmant Manager, events were such a small part of out offer, they were lumped fogether with
other smaller items as “miscellaneous income” in our annhual accounts. tn this year, they generated revenue of
over £24K and provided visitors with a wealth of new experiences.

Our two blg fundraising events, Community Bonfire and SWEB0K Festivel were attended by 3000 and 700
people respectively and generated 5% aof our income for the enfire year. Bonfire is loved by the lacal
community and helps cement our place in Craven Amms life. SWB80K supports our ethos of connecting people
to the food, history and landscape of the Shropshire Hills and encourages people to take exercise and adopt a
healthy lifestyle. ?

In addition to these, we organised a wealth of smaller events, courses and workshops including film nights,
willow weaving workshops, guided walks, foraging sessions, dragonfly courses, a food fair, apple day, craft
workshops, frost fair, breakfast with Santa, hedge laying and pond dipping.
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GROW COOK LEARN
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance (continued)

Each evenl is desighad to suppart the Grow Cook Learn ethos, helping people to enhancs thair knowledgs of
Food History and Landscape.

Summary

Although it is disappointing that the tenure negotiations have not yet come to fruition, we have yet again provad
our ability to cover our operating costs with our own income even without being able to put our development
plans into action,

We continue to pursue our charitable mission, connecting people to the focd, histery and landscape of the
Shropshire Hills. We have made steps towards improving the relevance and usefulness of the Centre to local
people and visitors, but recognise there is much more we coutd do, but the fact remains that without a new
{enure deal and development plans, we will do litle more than survive,

Financial review
a. Going concemn

Alihough the charity's balance sheet remained in deficit (-£154,977) on March 31st 2022, the Trustees believe
the charlty Is a going concermn because:

1)  The deficit was reduced over the 12 months by a total of £72,735 as a result of our trading surplus,
govemment Covid support and donations from members, suppporters and grant-givers, rendering it the
most successful year financially since the charity started operating the Discovery Centre in April 2014,

2)  Asthe Balance Shest's Current assets show, we have adequale fiquidity to cover foresesable avents in
2022123

3) Of the likelihood that in 2022/23 we will conclude a deal with our current landiord Connexus (to whom wa
owa £250,000) whereby we ) acquire the valuable assal of Discovery Centre building for nil value if} will
not ba reguired ta rapay the £250,000 loan unless we sell the building

So the Trustees have & reasonable expectation that the Charity has adequate resources to continue in
operational existenca for the foreseeable future. For this reason, they continue to adopt the going concemn basis
in preparing the financlal statemants.

b. Resarves policy

Oncea the deal with Connexus is canclude as set out in (a.) above, we anticipate having more than sufiicient
assels, including liquid ones, as reserves to protect the charity aganis forseeable temporary adverse events

The free reserves figure Is the unrestricted funds and represents the funds avallable for use by the Charity.
The free reserves al yoar end were at a deficit of £191,437 (2021: deficit of £260,083). In the long term the
Charity aims to bulld reserves to meet three months running costs.
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GROW COOK LEARN
{A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management
a. Constitution

Grow Cook Leam is constiluted under its Articles of Association, dated 30 October 2013 and is a registered
charity, numher 1158795, I is registered as incorporaled in England and Wales..

b, Methods of appointment or election of Trustees

The management of the Charitable Company Is the responsibility of the Trusteas who are elected and co-opted
under the terms of the Memorandum of Association.

Prospective Trustess are made aware of the aims and activities of the Charity before their appointment.

Where specific duties are required of the Trustees, the Charity looks to appoint people with the appropriate
skills and experience.

¢. Policies adopted for the induction and training of Trustess

Spacific roles and areas of engagement are agreed for each trustee

d. Organisational structure and declsion making policles

The Directors practice their due diligence by seeking assurances from fellow Directors, Managers and staff thal
the organisation Is being operated effactively, at Board Meetings and through various sub groups. Records are
kept of these meelings and of declgions made.

e. Financial risk management

The Trustees have assessed the major risks to which the charitable company is exposed, in parlicular, those
related to the operations and finances of the charitable company and are satisfied that systems and procedures
are In place to mitigate our exposure to the major risks. There is a S-year plan for tha charity for 2018/15 to
2022123 which incorporaies an updated Risk Register considered and approved by the Board of Trustees.

Plans for future periods

The charity will press ahead with ralsing caplital funds for the Outstanding Natural project whilst maintaining our
operational effactiveness.
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GROW COOK LEARN
(A company limited by guarantos)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trusteos' responsiblilities

The Trustess (who are also the directors of the Charitable Company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements In accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accapted Accounting Practice),

Company law requires the Trusteas to prepare financial statements for each financial year. Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Charitable Company and of its incoming resourcas and application of
resources, including its income and expenditure, for that period. In preparing these financial stalements, the
Trustees are required to;

select suitable accounting policies and then apply them consistently,;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have besn followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unlass It is inappropriate to presume that the
Charitable Company wili continue in business.

2 ®» = 8

The Trustees are responsible for keeping adeguate accounting records thal are sufficient to show and explain
the Charitable Company's transactions and disclose with reasonable accuracy al any time the financial position
of the Charitable Company and enable them to ensure that the financlal statements comply with the Companles
Act 2006. They are also responsible for safeguarding the assets of the Chariable Company and hence for
taking reascnable steps for the prevention and deteclion of fraud and other imegularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Prof. C P Edwards
{Chair of Trustees)

Date: 11 December 2022

Page 12



GROW COOK LEARN
(A company limited by guarantes)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent Examiner's Report to the Trustees of Grow Cook Learn {"the Charitable Company®)

| report to the charity Truslees on my examination of the accounts of the Charitable Company for the year
ended 31 March 2022,

Responsibilitles and Basls of Report

As the Trustees of the Charitable Company {(and its direclors for the purposes of company law) you are
responsible for the preparation of the accounts in accordence with the requirements of the Companiss Act 2006
('the 2006 Act'}.

Having satisfied myself that the accounts of the Charitable Company are not required to ba audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charitable Company's accounts carrded out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed the Directions given by the Cherity Commission under section
145(5)(b) of the 2011 Act.
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GROW COOK LEARN
(A company limited by guarantes)

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

independent Examiner’s Statement

Since the Charitable Company's gross income exceeded £250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination bacause | am a
member of (enter bedy here), which is one of the listed bodies.

| have completed my examination. | confirm that no matiers have come to my attention in connaction with the
examinalion giving me cause to believe:

1. accounting records were not kept in respect of the Charitable Company as regquired by saction 386 of the
2006 Act; or

2.  the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair’ view which is not a mattar considered as pari of
an independant examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

1 have no concems and have come across no olher matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounis to be
reachad.

This report Is made solely to the Charitable Company's Trustees, as a body, in accordance with Part 4 of the
Chatitles {Accounls and Reports) Regulations 2008. My work has been undertaken so that | might stata to the
Charitable Company's Trusteas those matters | am required to state to them in an Independant examiner's
report and for no other purpose. To the fullest extent permitted by law, | do not accept or assume responsibility
{o anyone other than the Charitable Company and the Charitable Company’s Trustees as a body, for my work
or for this reporl.

St A M Datec: 12/12/2022

T Lunt BA FCCA MIRPM

WR Partners

Chartered Accountants
Belmont House
Shrwsbury Business Park
Shrewsbury

SYZ2 6LG
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GROW COOK LEARN

(A company limited by guarantes)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Incoms from:
Donations and legacies
Charitable activities

Total income

Expenditure on:
Charitable activities

Total expenditure
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Note

w

Restricted  Unrestricted Total Total
funds funds funds funds
2022 2022 2022 2021

£ £ £ £
25,088 85,427 110,515 160,527
. 464,176 484,176 151,802
25,088 549,603 574,691 312,329
30,590 474,306 501,056 317,323
30,590 471,366 501,958 317,323
(5,502) 78,237 72,735 (4,994)
32,371 (260,083)  (227,712)  (222718)
(5,502) 78,237 72,735 (4,994)
26,869 {181,848)  (154.877)  (227.712)

The Statement of Financial Activitles includes all gains and losses recognised in the year.

The notes on pages 19 to 31 form part of these financial statements.
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GROW COOK LEARN

(A company [imited by guaranies)
REGISTERED NUMBER: 08755152
BALANCE SHEET
AS AT 31 MARCH 2022
2022 2021

Note £ £
Fixed assets
Tanglble assets 10 9,581 -

9,591 -
Current assets
Stocks 11 29,417 24,751
Debtors 12 11,929 1,935
Cash at bank and in hand 83,976 45,128
125,322 71,794

Creditors: amounts falling due within one
year 13 (39,890) (48,506)
Net current assets 85,432 22,288
Total assets lesa current liabilities 95,023 22,288
Creditors: amounts falling due after more
than one year 14 {250,000) (250,000)
Total net assets {154,977) (227,712)
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GROW COOK LEARN

(A company limited by guarantes)
REGISTERED NUMBER: 08755152

BALANCE SHEET {(CONTINUED)}
AS AT 31 MARCH 2022
2022 2021
Nofe £ £
Charity funds
Restricted funds 16 26,869 32,371
Unrestricted funds 16 {181,846) (260,083)
Total funds {154,977} (227,712}

The Charitable Company was entitled o exemption fram audit under saction 477 of the Companies Act 2008,

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 20086,

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financlal statements.

The financia! statements have bean prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Prof. C P Edwards
{Chalr of Trustees)

pate: 11 December 2022

The notes on pages 19 to 31 form part of these financial statements.
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GROW COOK LEARN
(A company limited by guarantes)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
£ £

Cash flows from aperating activities
Net cash used in operating activities 51,637 {8,777)
Cash flows from investing activities
Purchase of tangible fixed assets (12,789) -
Net cash {used (n)/provided by investing activitles (12,789) -
Cash flows from financing activities
Net cash providad by financing activities - -
Change in cash and cash equlvalents In the year 38,848 8,777)
Cash and cash equivalents at the beginning of the year 45,128 53,905
Gash and cash equivalants at the ond of the year 83,976 45,128

The notes on pages 19 to 31 form part of these financial statements
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GROW COOK LEARN
{A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Ganeral information

Grow, Cook Leamn is a charitable company, limited by guarantee and incorporated in England and
Wales. The members of the charity are the trusteas named on page 1 of these accounts. In the avent of
the charitable company being wound up, the fiability in respect of the guaranlee Is limited to £1 per
member of the charitable company.

Accounting policies

2.1

22

23

24

Basis of proparation of financial statemants

The financial statements have been prepared In accordance with the Charltiss SORP (FRS 102) -
Accounting and Reporling by Charitles: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) {effective 1 January 2019), the Financia! Reporling Standard
applicable in the UK and Republic of lreland (FRS 102) and the Companies Act 2606.

Grow Cook Leam meets the definition of a public benefit entity under FRS 102, Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Income

All income is recognised once the Charitable Company has entittement o the income, it is probable
that the income will be recsived and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivabla basis. The balance of
income received for specific purposes but not expended during the period is shown In the relevant
funds on the Balance sheel. Where income is received in advance of entittement of receipt, its
recognition is deferred and Inciuded In creditors as deferred incoms. Where entitlement occurs
befare income is received, the income is accrued.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation te transfer economic
bensfit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured refiably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not aftributable to a single activity are apportioned between those
activilies on a basis consistent wilh the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges aliocated on the poriion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charitable Company's abjectives, as well as any associated support costs,

All expenditure is inclusive of Irrecoverable VAT.
Government grants

Government grants are recognised on recaipt of the income.
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GROW COOK LEARN
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NOTES TO THE FINANCIAL STATEMENTS
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2,

Accounting policies {continued)

26

2.7

2.8

29

Tangible fixed assets and depreciation

Tangible fixed assels costing ENIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably,

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less sccumulated depreciation and any accumulated
impairment losses. All costs incummed to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost,

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-lina method.

Depreciation is provided on the following basis:

Plant and machinery - 25%
Office equipment - 25%
Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all dinect costs and an appropriate proportion of
fixed and variable overheads.

Debiors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prapayments are valued at the amount prepaid nel of any trads discounts due.

Cash at bank and in hand

Cash al bank and in hand includes cash and short-term highfy liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account,

Liabilities and provisions

Liabillties are recognised when there is an obligation at the Balance sheet date as a result of a past
evenl, it is probable that a transfer of economic benefit will be required in setfement, and the
amount of the sattiament can be estimated rellably.

Liabitities are recognised at the amount that the Charitable Company anticipates it will pay to setile
the debt or the amount it has received as advanced payments for the goods or services it must
provide.

Provisions are measured at the best estimate of the amounts required to setfle the cobligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount s recognised in the Statement of financial activities as a
finance cost,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies {continued)

2.10 Financial instruments

The Charitable Company only has financial assets and financiat liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognised at fransaction value
and subsequently measurad af their settiement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.11 Penslons

The Charitable Company operates 2 defined contribution pension scheme and the pension charge
represents the amounts payable by the Charitable Company to the fund in respact of the year.

2.12 Fund accounting

Ganeral funds are unrestricted funds which are available for use at the discretion of the Trusteas in
furtherance of the general objeclives of the Charitable Company and which have not been
designated for other purposes.

Restricted funds are funds which are to be used In accordance with spacific restrictions imposed by
donors or which have been raised by the Charilable Company for particular purposes. The costs of
raising and administering such funds are charged against the specific fund. The aim and use of
each restricted fund is set out in the notes to the financial statements.

Income from donations and fegacies

Restricted Unrestricted Total Tolal

funds funds funds funds

2022 2022 2022 2021

£ £ £ £

Donations 1.500 14,981 16,481 21,360
Grants 12,300 23,659 35,959 1
Government grants 11,288 44,190 55,478 127,086
Similar incoming resources - 2,597 2,597 12,070

25,088 85427 110,515 160,527

Total 2021 1 160,526 160,527

Government grant income during the year comprised of £500 Town Council Grant, £16,296 Business
Support Funding, £1,356 Higher Level Stewardship Agreement, £26,038 Job Retenticn Scheme income
and £11,288 Kickstart funding.
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Incoma from charltable activities
Unrestricted Total Tolal
funds funds funds
2022 2022 2021
£ £ £
Cafe 284,332 284,332 88,423
Retail 112,116 112,115 45,708
Exhibition 18,093 18,093 5119
Other 9,582 9,582 4,074
Education 13,732 13,732 2,294
Gallery 4,494 4,494 2,407
Room Hire 8,778 8,778 3777
Events 13,050 13,050 -
464,176 484176 151,802
Tots! 2021 151,802 151,802

Analysis of expenditure on charitable activitiss

Summary by fund type
Restrictad Unrestricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Direct and Support costs 30,590 471,366 501,956 317,323
Total 2021 4,342 312,981 317,323
P e
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expenditure by activities

Activitias
undertaken Support Total Total
diractly costs funds funds
2022 2022 2022 2021
£ £ £ £
Direct and support cosis 413,138 88,818 501,956 317,323
ETETRT—
Total 2021 257,915 59,408 317,323
Analysis of direct costs
Charltable Total Total
activity funds funds
2022 2022 2021
£ £ £
Staff costs 252,459 252,459 196,982
Discovery activities 298 298 115
Marketing and exhibits 31,340 31,340 14,976
Gallery costs 2,903 2,903 2,061
Schoal visits 126 126 H]
Repairs, renewals, maintenance of outdoors 2,700 2,700 -
Food and drink 63,224 63,224 22,722
Exhibition costs 502 502 185
Bocks and maps 20,697 20,697 8,214
Other ratail 38,889 38,869 13,655
413,138 413,138 257,915
SEEpmmomosmes  —————ech—
Total 2021 257,915 257,915
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GROW COOK LEARN
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

7.

Analysis of expanditure by activities {continued)

Analysis of support costs

Depreciation

Staff training

Bank charges

Sundry expenses

Legal fees

Other employee cosis
Cafe equipment rental
Rates

Heat and light

Cleaning and laundry
Printing, postage & stationery
Telephone and broadband
Properfy maintenance
Insurance

HR, payroll & IT services
Govemance cosis

Total 2021

independent examiner's remuneration

Fees payable to the Charitable Company's independent examiner for the
independent examination of the Charitable Company's annual accounts

Charitable Totat Total
activity funds funds
2022 2022 2021
£ £ £
3,198 3,198 .
953 953 432
6,556 6,556 2,208
1,763 1,763 50
898 898 .
2,014 2,014 275
2,736 2,736 3413
35 35 3,818
22,680 22,680 13,614
7,146 7,148 4,101
3,288 3,288 1,719
1.420 1,420 .
13,746 13,746 7.153
- - 3,276
17,869 17,869 16,667
4,516 4,516 2,682
88,818 88,818 59,408
TTEmmpeey RISROETEIIIIR
59,408 59,408
2022 2021
£ £
1,855 1,550
s
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FOR THE YEAR ENDED 31 MARCH 2022

Staff costs
2022 2021
£ £
Wages and salaries 239,518 180,008
Social security costs 7,651 2,818
Contribution to defined contribution pension schemes 5,390 3,156

252459 195,982

The average number of persons employed by the Charitable Company during the yesr was as follows:

2022 2021
Ne. No.
Employees 30 a0

No employea recelved remuneration amounting to more than £60,000 in either year.

Total benefits paid to key management personne! were £37,133, including gross wages, employer NI
and pension contributions.

Trustees’ remuneration and expenses

During the year, no Trustess received any remuneration or other benefits (2027 - ENIL).

During the year ended 31 March 2022, no Trustee expenses have been incurred (2027 - ENIL).
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10.

1.

12

Tanglble fixed assets

Cost or valuation
At 1 April 2021
Additions

At 31 March 2022

Depreciation
At 1 Aprit 2021
Charge for the year

At 31 March 2022

Net book value
At 31 March 2022

At 37 March 2021

Stocks

Raw materials and consumables

Dabtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Plant and Office

machinery equipment Total
£ £ £

2,002 6,213 15,305
11,738 1,051 12,789
20,830 7.264 28,094
9,002 6,213 15,305
2,935 263 3,198
12,027 6,476 18,503
8,803 788 9,591

—_—

2022 2021

£ £

29417 24,731

mmiEEEE—TE EeTemeemae Ty

2022 2021
£ £

8,462 1,269

1,560 -
1,807 646
11,929 1,935
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13.

14.

15.

Craditors: Amounts falling due within ona yaar

2022 2021
£ %
Trade creditors 15,362 6,570
Cther taxation and saclal security 5,663 14,441
Pension fund Ipan payable 5 309
Other creditors - 12,349
Accruals and deferred income 18,865 15,837
39,800 49,506

Creditors: Amounts falling due after more than one year
2022 2021
£ £
Loans 250,000 250,000

Information relating to the loan can be found in the 'Going Concern’ section within the Trustee Report.

Financlal instruments

2022 2021
£ £

Financial assets
Financial assets measured at fair value through income and expenditure 83,976 45128
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16. Statement of funds

Statement of funds - current year
Balance at
Balance at 1 31 March
April 2021 income Expenditure 2022
£ £ £ £
Unrestrictsd funds
General Funds (260,083) 549,603 {471,368) {181,846)
Restricted funds
Gins Group Income 16/17 project 4,502 - - 4,502
Town Council grant 1,082 - . 1,082
Caffyn Trust 3,676 - . 3,676
80K Walk 13,521 - {10,485) 3,028
Bonfire night 3,113 1,500 {2,895) 1,618
Youth Volunteer Programme 4,672 70 - 4,742
Gresn Team Project 1,805 - (332) 1,473
Kickstart - 11,208 (11,288) -
HAF Program - 4,456 (2,837) 1,819
Pond development - 6,800 (2,700) 4,100
Community Cooking - 974 (143) 831
32,371 25,088 {30,590) 26,860
Total of funds {227,712) 574,691 {501,956) (154,977}
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16

17.

Statement of funds {continued)

Statement of funds - prior year

Unrestricted funds
General Funds

Restricted funds

Girls Group Incoma 16/17 project
Town Council grant

Caffyn Trust

80K Walk

Bonfire night

Youth Volunteer Programme
Green Tearn Project

Total of funds

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Curmrent assets
Craditors due within ona year

Creditors due in more than one year

Difference

Total

Balance &!

Balance at 31 March
1 Apnil 2020 Income  Expenditure 2021
£ £ £ £
(259,430) 312,328 {312,981) (260,083)
4,501 1 - 4,502
7,082 - - 1,082
3,676 - - 3,676
16,195 - {(2,674) 13,521
3,113 - - 3,113
4,672 - - 4,672
3,473 - {1,668) 1,805
36,712 1 (4.342) 32,371
(222,718} 312,329 {317,323) (227,712}
Restricted Unrostricted Total

funds funds funds

2022 2022 2022

£ £ £

- 9,591 9,501

- 125,322 125,322
- (39,890) (39,890)
- (250,000) {250,000)

26,869 {26,869) -

26,869 (181,846) (154,977)
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17.

18.

19.

Analysis of net assets between funds (continued)

Analysis of net assats batween funds - prior year

Rastricled Unrestricted Total
funds funds funds
2021 2021 2021
£ £ £
Currenl assets 32,371 39,423 71,794
Creditors due within one year - (49,506) {49,506)
Craditors dua in more than one year - {250.000) (250,000)
Total 32,371 {260,083)  (227,712)
Reconcillation of net movement in funds to net cash flow from operating activities
2022 2021
£ £
Net incomelexpenditure for the year (as per Statement of Financlal
Activitles) 72,735 (4,994)
Adjustments for:
Depreciation charges 3,198 -
Decrease/{increase) in stocks (4,686) 5,864
Decrease/(increase) in debtors {9,994) 403
Decrease In creditors {9.618) {10,070)
Nst cash provided by/(used in) operating activities 51,637 (8,777)
Analysis of cash and cash equivalents
2022 2021
£ £
Cash in hand 83,976 45,128
Total cash and cash equivalents 83,976 45128
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21

Analysis of changes in net debt

At 1 April At 31 March

2021 Cash flows 2022

£ £ £

Cash at bank and in hand 45,128 36,848 83,976
Debt due within 1 year {309) 309 -

Debt due afier 1 year {250,000) . {250,000)

(205,181) 39,157 {1686,024)

P e

Pansion commitments

The group operates a defined coniribution pension scheme. The assels of the scheme are held
separalely from these of the group in an independently administered fund. The pension cost charge
represents contributions payable by the charitable company o the fund and amounted to £5,390 (2021
£3,153). Contributions totafling £nil (2021 £308) wers payable to the fund at the balance sheet date.

Related party transactions

there was one relatad party transaction during the year (2021 nil). The partner of the Trustee A Caffyn

sold items to the Charitable Company for resale, to the value of E725 including vat.
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