Independent examiner's report to the trustees of Ensemble Reza Charitable
Incorporated Organisation (‘the CIO'}

| report to the trustess on my examination of the accounts of the CIO for the year ended 31
March 2020.

Responsibilities and basis of report

As the charity trustees of the ClO you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the CIO's accounts carried out under section 145 of
the 2011 Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connaction with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the CIO as required by section 130
of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form ;
and content of accounts set out in the Charities (Accounts and Reports) Regulations

2008 other than any requirement that the accounts glve a 'true and fair view which is

not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed:

Name: N OO LA Qioused

Relevant professional qualification or membership of professional bodies (if any):

TCCA
Address:
D7 DT ERAT A=
Ses Ty TeL, oS AGe-
Date:

260 ‘:2.0')/\



ENSEMBLE REZA

FOR ENGLAND AND WALES 1158708

Annual accounts for the period

Period start date f To
| 01/04/2019 31/03/2020
Section A Statement of financial activities
§ Restricted
Recommended categories by g Unrestricte income Prior year
activity ] d funds funds Total funds funds
£ £ £ £

Incoming resources (Note 3) FO1 FO02 FO4 FO5
Income and endowments from:
Donations and legacies S01 15,927 28,519 44 445 30,267
Charitable activities S02 7,619 5127 12,746 13,915
Total s07 23,546 33,646 57,192 44,182
Resources expended (Note 5)
Expenditure on:
Raising funds S08 2,746 1,010 3,756 1 187
Charitable activities S09 16,724 30,994 47.718 30,539
Separate material item of expense 3S10 = - 2 <
Other S11 - - - -
Total 812 19,470 32,004 51,474 31,726

Net income/(expenditure) before investment

gains/(losses) S13 4,076 1,642 5,718 12,456
Net gains/(losses) on investments S14 - - = -
Net income/(expenditure) s15 4,076 1,642 5,718 12,456
Transfers between funds §17 (517) 517 - -

Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the charity's own use S18 - = = -
Other gains/(losses) 319 - &G = =
Net movement in funds S20 3,559 2,159 5,718 12,456

Reconciliation of funds:
Total funds brought forward S21 4,456 11 ,544 16,000 3, 544
Total funds carried forward 522 8,015 13,703 21,718 16,000




Section B Balance sheet

Current assets

Debtors (Note 7)
Cash at bank and in hand (Note 10)

Total current assets

Creditors: amounts falling due
within one year (Note 8)

Net current assets/(liabilities)

Total assets less current liabilities

Total net assets or liabilities
Funds of the Charity

Restricted income funds (Note 12)
Unrestricted funds
Total funds

Signed by one or two trustees on behalf
of all the trustees

CC17a (Excel)

8
2
3; Restricted Endowm
3 Unrestricted income ent Total last
o funds funds funds Total this year year
£ £ £ £ £
FO1 F02 FO3 FO4 FO5
BO7 4,524 1,500 - 6,024 160
B09 4,565 12,203 - 16,768 16,839
B10 9,089 13,703 - 22,792 16,999
B11 1,074 - 1,074 999
12 | 8,015 13,703 | = 21,718 [ 16,000 |
B13 | 8,015 13703 | - 21,718 | 16,000 |
B16 8,015 13,703 - 21,718 16,000
B18 13,703 | 13,703 | 11,544
B19 8,015 - 8,015 4,456
B21 8,015 13,703 | - 21,718 16,000
Date of
Signature Print Name approval
dd/mm/vvvy
WL N
Marie Phillips 27/01/2021
jil"/ ; Adrian Barrott
28/01/2021
1 28/01/2021



CCL7w (Excal)

Noke 1  Basis of praparation

This seotion should be teted by aff charities .

1.1 Basis of accounting

Thess accowts have been prepared under the historioal coat comvention with ems recognised at cost or
rafrsmction valus unias othenwins statad in the redeyant pote(s) to thes s socolints.,

The scoounts hays Daap precared In socordance with:

the Sistement of Recommendad Practios; Accounting and Reporting by Charkies

+ and wth* ¥ |preparing thelr accounts In acoordancs with the Finenoisl Reporting Standard appicabls
In the UK and Republic of reland (FRS 102) eeued on 16 July 2014

+ nd whtr , |the Farciel Reporting Standard anplcabio In the Unked Kingdom and Republl of
Irsdand {FRS 102)

* and with the Charlies Aot 2011,

The chanty consthiies a puiio beneft ertly as defiied by v J
FRS 1024

*-Tick as mppropriate
1.2 Golng concem
¥ thers are muteriad uncerteinties related to events or conditions that cast significent doubt on the

clrarity's ahiiity to continue as a going coresn, please provicks thre following deiafls or state "Not
applicabie”, ¥ appropriste;

An axpanaton &2 ko thoas factors that Not appiicable
support the concluslon the the chary s a
oing ooneer;
Disclosurs of any uncertaintes that make the [Not sppifcatie
QOiNg concern assumpton doubtiuk
‘Where accounts are not prepared on a gong | Mot app¥cabve
conceim basis, pleans discioss this faot
Together with the basis on which the truatess
prepared the accounts and the reasan why
the charlty ia nol ragardad as a going
oonoem.

1.3 Changs of sccounting pollay
Tt acoounis precent & true and far view and the sccounting policiea adopied are those outhned in note 2.

Yes* v
No*

-Tick aw appropriate

Floave disciove:

(T} Hra nature of tha changs i aceounting polky; Hot applonbis

W} the wity applying the new tirtgy
pokypmﬁd-mnﬁhmdmr*ﬂnf Mol applaabie
informaticn; and

(W) the amount of the adjustment for sach line Nt applcatie
afTected in the outrent perlod, ssch prior pariod

P d and the mt of the

st ‘nm!hgm da bafors (hoas presented,
J.44 FRS 102 SORP.

14 Changes to accounting sstimatas

Na changes 10 satimatea have ocourrad In the reporting period (3.46 FRS 102 SORP).
:;;‘ ';|'—Thi.u appopriaie

Ploses dixolom:

{#) the nature of any changes; Not appicable

() tire wifact of tha changs on in or
mmmmmmtww Hot appicable

(i) whare practiosbls, tire effect of the change in one | Mol apploabie
of more future parods,

1.8 Meterial prior ysar emors

No materisl prior yaar error have been Identifed in the reporting period (3.47 FRS 102 SORP).

You! =
*-Tick as 1]
Mo ppropiial

Pisase disciose!

(D the nature of tha prior perkad wror; Not applcable

() For mach prior pariod prasented in the acoounts, the
smount of the commection for sech secount N fisem
ffected; and

Mol applcatie

(W) the simount of the coirection af the beginning of | Not applcable
mmmmmuhmm

28/01/2021



SectionC

Note 2
2.2 INCOME

Notes to the accounts

Accounting policles

[cont)

This standard ¥st of accounting policles has bsen applied by the chamy except for those ficked "No" or "Na". Where a

diferent or additional policy has been adoplted then this Is defalled b the box below.

Recognition of income

Offsetting

Grants and donations

Legacles

Government grants

Tax raclaims on
donations and glfts

GContractual Income and
performance related
grants

Donated goods

Donated services and
facilities

Support costs

Volunteer halp

Income from Interest,
rayalties and dividends

Income from
membership
subscriptions

Seftlement of insurance
clalms

Thesa are included in the Statemant of Financlal Activilles (SoFA) when:
. the charlty becomes entitled to the resources;

it Is mona Nkely than not that the trustees will recetve the msources; and
. the monetary value can be measured with sufficlent reliability.

There has baen no offselting of assets and liablities, or Income and expensaes, unless

requked or permitted by the FRS 102 SORP or FRS 102,

Grants and donatlons are only included in the SoFA when the general income
recognition criterta are met (6.10 to 5.12 FR5102 SORP).

In the case of performance related grants, income must only be recognised to the
extent that the chadty has provided the specified goods or services as entillement
to the grant only occurs when the performance related conditions are met (5.16
FRS 102 SORP).

Legaclkes are Included in the SOFA when receipt Is probable, that s, when there
has been grant of probate, the executors have estabished that there are sufficlent
assats In the estate and any conditions attached to the legacy are either within the
control of the charity or have been met,

The charty has received govemment grants In the reperting period

Gift Ald recalvable |s included in Income when thare ls a valid declaration from the
donor. Any Gift Ald amount recovered on a donation is considered to be par of
that gift and e treated as an addltion to the same fund as the inltlal donatlon
unlass the donor or the tarms of the appeal have spacifled otherwise.

This is only ncluded in the SoFA once the charity has provided the related goods
ar services aor met the parformance related conditions.

Donated goods are measured at fak value (the amount for which the asset could
be exchanged) unless impractlcal to do so.

1ne cosL OF any S10GK OT Joods TohATeq ToT QIBINOUNKGH 1O benericiklies s aeemed
te be the fak value of those gifte at the time of their receipt and they are
recognisad on receipt. In the reporting period In which the stocke are distrbuted,

they are recognised as an expensa at the canying amount of the stocks at
Donated goods for resale are measured at fair value on inltlal recognition, which Is

the expected proceeads from sale less tha expacted costs of sale, and racognised
In 'Income from other trading activities’ with the comasponding stock recognised in
the balance sheet. On its sale the value of stock is charged agalnst 'iIncome from
other trading activitiles' and tha proceeds from sale am ako recognised as 'ncome
from other trading activities'.

Goods donated for cn-going use by the charity are recogniead as tanglble fixed
assats and Included In the SoFA as incoming rescurces when recelvable.

Glfts In kind for use by the charity are Included in the ScFA as ncome from
donations when recelvable.

Donated services and faciitles are included in the SOFA when recelved at the
vale of the gift to the charity provided the value of the gift can be measured

raliably.

Donated services and tacikes that are consumed immediately am recognised as
Income with an equivalent amount mcognlsed as an expense under the
approprate heading In the SOFA.

The chanty has Incusred expanditure on support costs.

The value of any voluntary halp recelved ks not included in the accounts but s
deacribed In the trustees’ annual report.

This Is Included in the accounts when recelpt Is probable and the amount
recelvable can be measured relably,

Membershlp subscriptions recelved In the nature of a glft are recognised in
Donatlons and Legacies.

Membership subscriptions which glves a member the right lo buy sevices or other
benefits are recognised as income eamed from the provision of goods and servicas
as income from charftable activitles,

Insurance clalms are only Included in the SoFA when the general Income
recognition criterla are met (5.10 to 6.12 FR3102 SORP) and are Included as an
item of other Income In the SoFA.

Yas Mo Nia
X

Yes No N/a
L1 1 |
Yes No N/a
v
Yes _No N/a
v
Yos No N/a
e
Yes No N/a
-1 1 |
Yas No Na
v
Yes No Nfa
v
Yes No N/a
v
Yas No N/a
v
Yes No N/a
v
Yeos No N/a
L I I~
Yes _No N/a
v
Yeas No N/a
L1 1~
Yes No Nia
L 1 1~
Yes No Nia
v
Yeos No N/a
v
Yes No N/a
v
Yes No Nia
v
Yas No a
v
Yos No N/a
v




Investment gains and
losses

2.3 EXPENDITURE AND LIABILITIES

Llability recognition

Governance and
support costs

Grants with performance
conditions

Grants payable without
parformance conditions

Redundancy cost

Deferred Incomea

Craditors

Provisions for llabilities

Basic financial
Instruments

2.4 ASSETS
Tangible fixad assets for
use by charity

Intangible fixed assets

Heritage assots

Investments

Stocks and work in
progress

Debtors

Current asset
Investments

This includes any reallsed or unrea¥sed gains or losses on the sale of Investments Yas No N/a
and any gain or loss resulting from revaluing investments to market value at the v
end of the year.
Liabllties are recoginised where It is mone likely than not that there Is a legal or Yos No N/a
censtructive obligation committing the charity to pay out resources and the amount v
of the obligation can be measured with reasonable ceralnty.
Support costs have beon alocaled betwesn govemance costs and other support. Yes HNo Nia
Govemance costs comprise all costs Involving public accountabiity of the charity v
and lts compllance with regulation and gcod practice.
Support costs Include central functions and have been allocated to activity cost Yas No Nia
categores on a basls conslstent with the use of resources, g alocating property
costs by floor areas, or per capila, staff costs by the tirme spant and other costs by 's
thelir usage.
Whaere the charlty glves a grant with condilons for ks payment belng a specific level Yes No Na
of service or output to be provided, such grants are only recognisad In the SoFA v
ance the recipient of the grant has provided the speciled sarvice or output.
Where thers are no condltions attaching to the grant that enables the donor charty Yes No N/a
to reallstically avold the commitment, a liabHty for the full funding obligation must be
racognised. v
The charity made no redundancy payments dudng the reporting perod. IY&B Ne N‘iﬂ l
No material tem of defermed Income has been Included In the accounts. IYei I No hia I
Yes No N/
Tha charity has creditors which are measured at settlement amounts less any trade 2
discounts v
A llabllty is measured on recognition at its histotical cost and then subsequently Yes No Na
measured at the best estimate of the amount required to settle the obligation at the
repotting date I v I
The charity accounts for bask financlal Instruments on Initlal recognition as per Yes No Nia
paragraph 10.7 FR8102 SORP, Subsequent measurement |s as par pamgraphs
11,47 to 11.19, FRS102 SORP. I |
These are capialisad f they can be used for more than one year, and cost at least D
They are valued at cost. IYBS No h:lia ]
The depraciation rates and methods used are disclosad In note 9.2.
The charity has Intangible flxed agsats, that Is, non-monetary assats that do not Yeos No N/a
have physkcal substance but are Kentifiabie and are controlled by the charty
through custody or legal rights. The amortisation rates and methods used are '
disclosed in note 9.5
Yas No Nja
They ara valued at cost. r / 1
The charity has harltage assets, that Is, non-monetary assets with historc, aristic, Yes No Na
sclentific, tachnokogical, geophysleal or envirenmantal guaities that are held and
maintained prncipaly for thek contribution to knowledge and culture. The v
depreciation mtes and methods used as disclosed In note 9.6.1.4.
Yos No Nia
They are valued at cost, I v I
Fixed asset Investments in quoted shams, traded bonds and slmitar investrents
are valued at initially at cost and subsequently at fair value (their market valie) at Yes No Na
the yearend. The same trsatment {8 appled to unllsted Investments unless fair v
vakia rannnt ha moaelinad miahh In shleh ~faeo # le manenmmd at fnct lace
Investments held for resale or pending thelr sake and cash and cash equivalents Yes No Ha
with a maturtty date of less than 1 year are treated as current asset mvestments v
Stocks held for sale as part of non<chartable trade are measured at the lower or cost or net Yes No Nia
realisable value. v
Goods or sarvices provided as part of a chartable activity are measured at net reallsable Yes No Na
value based on the saervice potentlal provided by tems of stock. v —l
Work in prograss is valued at cost less any foreseeable loss that s likely to occur on the Yes No Na
caniract. 4 I
Debtors (including trade debtors and loans recelvable) are measured on inftiai racognition Yeas No Nia
at settlement amount after any trade discounta or amount advanced by the charity.
Subsaquentlly, they are measured at the cash or other consideration expected to be v
recalved.
The chanty has has invesiments which it holds for resale or pending their sale and cash Yes No Na
and cash equivalents with a maturity date less than one year, These include cash on
deposit and cash equivalents with a maturity date of less than one year held for investment v
purpeses rather than to meet short term cash commitiments as they fall due.




POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE

They are valued at fait value except wheme they guallfy as baslc finandal
instruments.

Yes

None;




Section C

Note 3

Donations
and legacies:

Charitable
activities:

Notes to the accounts

Analysis of income

(cont)

Restricted
Unrestricted income
funds funds Total funds Prior year
Analysis £ £
Donations and gifts 6,599 5,731 12,330 13,661
Gift Aid 4,524 1,500 6,024 -
|Legacies - - - -
Gatwick Airport Community Trust grant - 1,400 1,400 1,500
Sussex Community Foundation grant - 5,000 5,000 6,500
Radcliffe Trust grant - 4,000 4.000 -
West Sussex County Council grant 1,000 1,000 -
Membership subscriptions and sponsorships
which are in substance donations
4,554 7,438 11,992 6,606
Donated goods, facilities and services - - - -
Other grants 250 2,450 2,700 -
Total 15,927 28,519 44 445 28,267
Concert fees, recording fees and ticket sales
7,619 2,211 9,830 13,475
Ancillary income - 916 916 440
Player and school contributions - 2,000 2,000 -
Other - - -
Total 7,619 5,127 12,746 13,915
23546 | 33646] 57,192| 42.182]

TOTAL INCOME

Other information:

All income in the prior year was unrestricted except for:
(please provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Within the income items above the following items are
material: (please disclose the nature, amount and any prior

year amounts)

CC17a (Excel)

Grants and donations totalling £9,707 for the
Ingfield Project, £13,251 membership
subscriptions, sponsorship, grants and ticket
sales for the Community Orchestra, £440 sales
for the CD production project and £500
donation for the Chichester concert

NOT APPLICABLE

NOT APPLICABLE

28/01/2021



Section C Notes to the accounts (cont)
Note 4 Analysis of receipts of government grants
This year Last year
Description £ £
West Sussex County Council Grant |Community Orchestra 1,000 -
Other = =
Total 1,000 -

Please provide details of any
unfulfilled conditions and other
contingencies attaching to grants
that have been recognised in
income.

Please give details of other forms of
government assistance from which
the charity has directly benefited.

CC17a (Excel)

NONE

NONE

28/01/2021



Section C

Note 5

Expenditure on
raising funds:

Expenditure on
charitable activities

Separate material
item of expense

Other

Notes to the accounts

Analysis of expenditure

Analysis

Unrestricted
funds

Restricted
income
funds

(cont)

Total funds Prior year

£

£

Incurred seeking donations

Incurred seeking legacies

Incurred seeking grants

1,513

Operating membership schemes and
social lotteries

Staging fundraising events

Fudraising agents

Operating charity shops

Operating a trading company
undertaking non-charitable trading
activitv

Advertising, marketing, direct mail and
Lnubliciby

Start up costs incurred in generating
new source of future income

Database development costs

Other trading activities

Investment management costs:

Portfolio management costs

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and
maintenance charges

Total expenditure on raising funds

2,746

1,010

3,756

1,187

Player and workshop leader
expenditure

8,559

23431

31,990

22,548

Management fee

1,560

4,660

6,220

2,831

Other concert expenses

2,422

2,259

4,681

2,954

Other expenses

4,183

644

4,827

2,208

Total expenditure on charitable
activities

16,724

30,994

47,718

30,539

Total

Total other expenditure

TOTAL EXPENDITURE

CC17a (Excel)

19,470 |

32,004 |

51,474 |

31,726 |

28/01/2021



Other Information:

Analysis of expenditure on charitable activitles

Grant
Activity or Activities undertaken directly funding | Total this Total
programme of year |prior yoar
activities
£ £ £ £
Total 0 0 0

Prlor year axpenditure on charitable activities

can be analysed as follows:

Within the expenditure Items above the
followling Items are materlal: (please disclose
the nature, amount and any prior year

amounts)

CC17a (Excel)

N/A

28/01/2021




Section C Notes to the accounts

Note 6 Details of certain items of expenditure
6.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of
accounts and other services provided by your independent examiner. If nothing
was paid please enter '0° in the aporopriate box{es).

Independent examiner's fees

CC17a {Excel} 1

This year Last year
£ £
0

28/01/2021




Section C Notes to the accounts

Note 7 Debtors and prepayments

Please complete this note if the charity has any
debtors or prepayments.

7.1 Analysis of debtors
Trade debtors

Prepayments and accrued income
Other debtors

CC17a (Excel)

Total

(cont)
This year Last year
£ £
6,024 160.0
6,024 160.0

28/01/2021



Section C

Note 8 Creditors and accruals

Notes to the accounts

Please complete this note if the charity has any creditors or accruals.

8.1 Analysis of creditors

(cont)

Amounts falling due [Amounts falling due after
within one year more than one year
This year Last year This year Last year
£ £ £ £
Accruals for grants payable - - - -
Bank loans and overdrafts - - - -
Trade creditors 579 999 - -
Payments received on account for contracts or
performance-related grants - - - -
Accruals and deferred income 495 - - -
Taxation and social security - - - -
Other creditors - . - -
Total 1,074 999 - -
8.2 Deferred income
Please complete this note if the charity has deferred income.
Please explain the reasons why income is deferred.
N/A
Movement in deferred income account This year Last year
£ £

Balance at the start of the reporting period
Amounts added in current period

Amounts released to income from previous periods
Balance at the end of the reporting period

CC17a (Excel)

28/01/2021



Section C MNotes to the accounts (cont)

Note 8 Other disclosures for dabtors, creditors and other basic financlal instruments

9.1 Please provide information about the
significance of financial instruments (eg. debtors,
creditors, Investments etc) te the charity's financial
position or performance, for example, the terms and
conditions of loans or the use of hedging to manage
financlal risk.

9.2 If the charity has provided financial assets as a
form of security, the carrying amount of the flnancial
assets pledged as security and the terms and
conitions related to its pledge should be given here.

€C17a (Excel)

Nothing to add, Only trade creditors used to asslst with
cashflow

N/A

28/01/2021



Section C Notes to the accounts

Note 10 Cash at bank and in hand

Short term cash investments (less than 3 months maturity date)
Short term deposits

Cash at bank and on hand

Other

Total

CC17a (Excel) 1

(cont)

This year Last year
£ £
16,768 16,839
16,768 16,839

28/01/2021



Section C Notes to the accounts (cont)

Note 11 Fair value of assets and liabilities

11.1 Please provide details ot the charity's exposure to
cradit risk (the risk of incurring a loss due to a debtor not
paying what is owed) , liquidity risk (the risk of not being
able to meet short term financlial demands) and market
risk {the risk that the value of an Investment will fall due
to changes in the market) arlsing from financial
instruments to which the charity is exposed at the end of
the reporting period and explain how the charity

mananae thaea ricke

11.2 Please give details of the amount of change in the
fair value of basic financial insttuments (debtors,
credltors, investments (see section 11, FRS 102 SORP))
measured at fair value through the SoFA that is
attributable to changes in credit risk,

CC17a (Excel) 1

The charity is exposed to liquidity risk. This is
managed through the monitoring of budgets by
projects and review and challenge at trustee meetings.

N/A

28/01/2021



Section C Notes to the accounts

Note 12 Charity funds
12.1 Details of material funds held and movements during the CURRENT reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for 'Other funds’. The 'Total funds’ figure
below should reconcile to 'Total funds' in the blanace sheet.

*Key: PE - permanent endowment funds; EE - expendible endowment funds; R - restricted income funds, including special trusts, of the charity; and U -
unrestricted funds

Fund Fund
TypeBE, _mm Purpose and Restrictions NNWHMMW Gains and waﬂmmm
Rior R forward Income Expenditure | Transfers losses forward
Fund names £ £ £ £ £ £
Community Orchestra fund R Running of a Community Orchestra 1,377 18,165 (15,354) - - 4,188
Ingfield Project R Running of the Ingfield Manor project 9,262 10,650 (11,919) 1,007 - 9,000
CD Production Project R Production of Ensemble Reza CDs 405 256 (350) - - 311
Chichester Festival Fund R Running of Chichester Festival concert 500 - - (500) - -
BHASVIC Fund R Running of BHASVIC project - 750 (760) 10 - -
Snowman Tour Fund R Running of Snowman project - 2,650 (2,562) - - 88
Midday Music Fund R For Midday Music series - 1,175 (1,059) - - 116
General Fund UR 4,456 23,546 (19,470) (517) - 8,015
Other funds N/a N/a - - - - - -
Total Funds 16,000 57,192 (51,474) - - 21,718

CC17a (Excel) 1 28/01/2021



CC17a (Excel)

Section C

Note 12

Notes to the accounts

Charity funds (cont)

12.2 Details of material funds held and movements during the PREVIOUS reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for ‘Other funds’. The 'Total funds' figure
below should reconcile to 'Total funds' in the blanace sheet.

* Key: PE - permanent endowment funds; EE - expendible endowment funds; R - restricted income funds, including special trusts, of the charity; and U -

unrestricted funds

Fund Fund
balances balances
._.v_.u_uw_._..._.__m_.»mm Purpose and Restrictions brought Gains and carried
forward Income Expenditure | Transfers losses forward
Fund names £ £ £ £ £ £
Community Orchestra fund R Running of a Community Orchestra - 13,251 (11,874) - - 1,377
Ingfield Project R Running of the Ingfield Manor project - 9,707 (445) - - 9,262
CD Production Project R Production of Ensemble Reza CDs 215 440 (250) - - 405
Chichester Festival Fund R Running of Chichester Festival concert - 500 - - 500
General Fund UR 3,329 20,284 (19,157) - - 4,456
Other funds N/a N/a - - - - - -
Total Funds 3,544 44,182 (31,726) - - 16,000
1

28/01/2021



CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees' Annual Report for the period

From: April 2019 (Period start date) To: March 2020 (Period end date)

Charity name: Ensemble Reza

Charity registration number: 1158708

Objectives and Activities

SORP reference

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Summary of the purposes of | Para1.47 To advance, promote and maintain the public

the charity as set out in its education in and appreciation of music by the

goveming document presentation of public concerts, talks and
through education projects for all people of all
ages.

Summary of the main ’:f:fg 1.17 and Ensemble Reza run three programmes, which

help to advance, promote and maintain the
public education in and appreciation of music.

These include:

Concerts: evening concerts, free lunchtime
concerts and family concerts. These concerts
are welcoming and informative and include
introductions or pre-concert talks from the
musicians and programmes, which have
detailed notes an the works being performed
and set the music in a historical context,

Education: Workshops in schools (both
mainstream and special needs) are designed to
encourage young people to take partin
creative music making, whether creating their
own music or performing alongside our
professional musicians.

Specialist workshops and perfoarmance
opportunities have been designed for students
both performing and composing at a higher
level including A’level students and students
performing at a Grade 7+ level.

Community: The Ensemble Reza Community
orchestra is designed for players of all ages and
abilities and gives members the opportunity to
rehearse and perform alongside professional
musicians.
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Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

When planning Ensemble Reza’s activities in
the last year the charlty trustees and
Managing Director have been mindful of the
Charity Cammission’s public benefit guidance.

Additlonal information (optional)
You may choose to include further statements where relevant about:

SORP refarence

Contribution made by
volunteers

. . Para 1.38
Policy on grant making

) . Para 1.38
Policy on social investment
including program related
investment

Ensemble Reza volunteers help with the
Para 1.38 following roles:

front of house at concerts

Serving refreshments/running concert bar
Filming and recording concerts

Running the Ensemble Reza Friends
Scheme

Helping with registration at the Community
orchestra plus receiving orchestra subs and
ordering orchestra t-shirts.

Other
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Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Over the year 2019-2020 Ensemble Reza has
given a total of 25 concerts including 5 evening
concerts, 11 free lunchtime concerts, 3
community orchestra concerts, 6 school
concerts .

The group has performed to over 3000 people
In local villages and towns across Sussex
including Haywards Heath, Cuckfield,
Chichester, Uckfield, Horsham.

This year also included more workshops in
schools from primary to sixth form and special
educational needs.

Sadly, the Covid Crisis and lockdown saw the
cancellation of concerts and education work,
which should have taken place before the end
of March 2020,

Lunchtime Concerts

Our lunchtime concerts have become an
important part of our outreach work. We have
found that many people are arriving earlier and
leaving later and enjoying the social aspect of
the concerts as well as the music. The pre-
concert refreshments have become an
opportunity for people to meet and socialise
and for some are the highlight in their month.

This series continues to attract local office
workers, a retired audience from 65 years to
95+ years, mothers with toddlers, local school
groups and adults with severe disabilities.

Ensemble Reza are keen to promote and
nurture young talented musicians, so local
students took part in our lunchtime concert
series in May. This is always a great
opportunity for students to try out different
repertoire and perform to a large audience.

Feedback from our audience:

‘we have enjoyed the music, the friendship
being in an environment that Is not clinical and
lead to a normal life away from disabilities’
Staff from local care home

‘Very uplifting, inspiring and has been a bit of
souf food to feast on during the week’

‘To be inspired and uplifted and to be exposed
to pleces | many not otherwise hear. The
obvious enfoyment of Ensemble Reza members
is infectious’
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Dec 2019: School Concerts: Snowman Tour
Following a successful Christmas concertin
2018 and school pilot performance of the
Snowman, we secured funding to take the
Ensemble Reza sextet on a tour of 5 local
primary schools {including 2 SEN schools) over
the course of 2 days. In total we performed
our semi-staged and interactive concert to over
890 children, aged between 4-18 and 128
adults in 2 days. For some students and
teachers, it was the first time they had
experienced live string instruments.

Teacher feedback: ‘it was excellent, and | really
feel privileged to have been able to enjoy such
a professional performance’.

One teacher commented that the music was o
fantastic way to start a Thursday morning’,
and this sentiment was repeated by other
students and staff. 561 children completed our
guestionnaire and 94% said that the concert
made them feel hoppy and relaxed.

Evening Concerts

Evening concerts have either been self-
promoted or sponsored by music
societies/clubs/festivals. Our Cuckfield
concerts included a performance at the
Cuckfield Music Festival in collaboration with
the Horsham Symphony Orchestra (June 2019)
and our own self-premoted Candlelit concert
(Nov 2019) both to sell-out audiences of over
220 people at each event. A further concert
had been planned for March 2020, but this was
cancelled due to the Covid Crisis.

Audience Feedback:

‘Fantastic musiclans — a real privilege to have
such talent nearby. FABI

‘The pre-concert talk was instructive, enjoyable
and helped to introduce the programme. The
playlng was to the usual excellent standard’
Christine Celhourne

‘Exquisite music and begutiful, friendly
atmosphere.’ Moira Bond

‘A lovely introduction for my young daughters’
‘Spectacufar quality concert in a fabulous
setting and it was completely packed! We're so
lucky to have the Reza team in our community’
Jenny H

Reza Community Orchestra

The Reza Community Orchestra still continues
to grow in popularity. Designed for players of
all ages and abilities the orchestra brings
friends and families together to make music,
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with the support of Ensemble Reza and
professional conductor. Rehearsals include
smaller sectional sessions led by Ensemble
Reza musicians to help with note reading and
technique. In January 2020 over 110 musicians
had registered to take part in our Spring
programme, with some players travelling from
as far as Brighton and Crawley to join the
orchestra.

The muiti-generational aspect of this project is
very exciting and unique to our Community
Orchestra. During this period we performed at
one outdoor concert, including our local
shopping centre as part of their Power of Music
Festival. The orchestra also held 2 formal
concerts to packed audiences.

Feedback: We asked the players ‘what do you
enjoy about playing in the orchestra?’
‘Laughter and music’

‘The relaxed team atmosphere’

‘Opportunity to play in orchestral community
for the first time in 30 years’

It's great fun. Love seeing how much the
children get from rehearsing with adults and
professionals.” ‘Has renewed my daughter’s
interest in the cello which she was close to
giving up’

‘Making community orchestral music is an
opportunity not readily available’

‘Gaining experience in o fun, happy
environment’

Education Project: April-lune 2019

Following a successful pilot project in 2017-
2018, The Carnival of the Animals Project was
designed with the Heads of departments from
Ingfield Manaor School (for pupils aged 3-19
with neurological motor impairment such as
cerebral palsy), workshop leader Jason
Rowland, musicians from Ensemble Reza and
Brighton-based artists SameSky.

The project included:

¢ aconcert with ten professional musicians
performing Carnival of the Animals

e staff training on how to use the newly
purchased Soundbeam (bought for the
project by the Friends of Ingfield Manor
School}

e 7 workshops days where students worked
with Ensemble Reza to create music to
thelr chosen animal (Inspired by the initial
concert)
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e 2 days of art workshops with Brighton
based artists SameSky for each group to
create several different models/pictures of
they animal out of different textures and
fabrics.

e 2 final concert performances by students,
performing alongside Ensemble Reza to an
audience of family, friends and the general
public {(including Friends of Ingfield Manor
and Ensemble Reza), West Sussex Music
and funders.

Feedback from parents:

‘it was truly amazing. The music, the singing,
the poetry, and the spectacular art work were
all fabulous. We were so excited to see the
success of the Ensemble Reza project and to
witness the joy in the children’s faces. We hope
this will be the first of several projects’.

“Any project led by Ensemble Reza will
undoubtedly benefit the pupils. They are
fortunate to have professional musicians
working with them’

‘I was blown away. Not just seeing Sebhy but
all the children working together ... they looked
so happy. Sebby has really enjoyed every
minute of this and | think it’s massively
benefitted him. How could it not?

‘Ensemble Reza are a gift and yesterday was
pure magic (and very moving!). Thank you all
so much.’

“tlust wow! it was amazing! The children were
fabulous — really engaged. The drawings and
the poems were great! The music was beautiful
and there were smiles {and tears from seme of
the parents!) ail round!’

January-March 2020: BHASVIC A’Level Project
This project was designed with music staff at
the College to support students in their
compaosition module for A'level music, writing
for string quartet. Ensemble Reza musicians
introduced and performed some of the key
repertoire, talking about different composers’
techniques and demonstrating these on their
instruments.

The session culminated with Reza performing
the students’ compositions and giving
feedback. Further session were planned
including a final concert with Ensemble Reza
performing the students’ composition,
however these sessions were cancelled due to
the Covid Crisis.
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Additional Information (optional)

You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Fara 1.41
set

Investment performance Para 1.41

Other
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Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concem

Review of the charity's Para 1.21 Ensemble Reza’s financial position at the end of
financial position at the end 2020
of the period Total funds: £21,718 (2019: £16,000)
Cash: £16,768 (2019: £16,839)
Debtors: £6,024 (2019: £160)
Creditors: £1,074 (2019: £999)
Statement explaining the Para 1.22 Reserves for this period included unrestricted
policy for holding reserves funds, to be used to fund future lunchtime
stating why they are held concerts and education/community work plus
reserved funds planned Ingfield Manor SEN
project and Reza Community Orchestra. All
these activities occurred in the following
financial year.
Amount of reserves held Para 1.22 £13,703 Restricted {2019: £11,544)
£8,015 Unrestricted {2019: £4,456)
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24
deficit
Para 1.23

From the end of March 2020, the COVID-19
pandemic had a significant impact on Ensemble
Reza. The Trustees have reviewed the position
throughout 2020-21 and are very satisfied that
the charity has been able to adapt to the
current environment and deliver its mission
online through its virtual concert series
{Midday Music) and other education and
community programmes. The charity has been
very successful In obtalning funding for those
activities and as at the date of signing these
accounts had more than £90,000 in the bank.
Conservative cash flow modelling indicates that
these cash reserves of the charity are adequate
to meet its obfigations as they fall

due. Accordingly the Trustees believe Ensemble
Reza’s financial resources are sufficient to
ensure it will continue as a going concern for
the foreseeable future, being at least 12
months from the date of approval of the
financial statements and have therefore
prepared the financial statements on a going
concern basis.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

Ensemble Reza’s principal source of funding
during this period included grants from Trusts
and Foundations and donations, which were
received from individuals, anonymous donors
and the Friends of Ensemble Reza.

The Ensemble Reza Friends scheme continued
to attract new members. This membership has
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been vital in helping to fund Ensemble Reza’s
lunchtime concerts and work in schools.

Other sources of income during this period
included revenue from our evening concert
series and from a series of promoted concerts
from Music Societies, and festivals and
membership fees for the Community
Orchestra.

Private sponsorship through advertising in our
concert programmes also helped to generate
income and fund both our concerts and
community orchestra,

Fundralsing:
During this period we were awarded funding
from:
o Mid Sussex District Council through the
Orchard’s Shopping Centre
Sussex Community Foundation
Gatwick Airports Community Trust
The Radcliffe Trust.

Sponsorship

Local sponsors continue to support Ensemble
Reza including Savills Haywards Heath, Thesis
Asset Management in Chichester as well as
local private schools.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other
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Structure, Governance and Management

Description of charity's
trusts:

Type of governing document
(trust deed, royal charter)

Para 1.25

| Constitution adopted on April 21* 2014

How is the charity
constituted?

{(e.g unincorporated
association, CIO)

Para 1.25

Charitable incorporated organisation

Trustee selection methods
including details of any
constitutiona!l provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25

Trustees must be appointed for a term of
between two and four years by a resolution
passed at a properly convened meeting of the
charity trustees.

Additional information (optional}
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

Ensemble Reza has a child protection policy in
place.

DBS checks are also required before any
musician can work with young ar vulnerable
adults.

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any
related parties

Para 1,51

Other

Reference and Administrative details

Charity name

Ensemble Reza

Other name the charity uses

Registered charity number

1158708

Charity’s principal address

3 Farm Cottages, Parkfield Way, Haywards Heath, West Sussex

RH16 478
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Name of
person (or
Trustee name Office (if any) Dates acted Iif not for whole m“’& dto
year appoint
trustee (if
any)
1 | Nick Handley Chairman
2 | Marle Phillips Treasurer
3 | Lauren Lloyd
4 | Tim French
5 | Adrian Barrott From January 2020
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year
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Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

Additional information (optional)
Names and addresses of advisers (Optlonal information)

Typeof  Name Address
adviser

Name of chief executive or names of senior staff members {Optional Information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information
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Declarations

Signature(s)

Full name(s) | Adrian Barrott

Position (eg
Secretary, Chair, etc)

Date

Chair of Trustees

28/01/2021
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