
 

 
 
Trustees’ Annual Report for the period 
 
From: 01 July 2024 (Period start date) To: 30 June 2025 (Period end date) 
 
Charity name: Churchill Lines Foundation (CLF) 
 
Charity registration number: 1158677 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The objects of the Charitable Fund are: 
 
a. To provide welfare support to all 
serving members of CLs and their 
dependants. 
 
b. To relieve present and past members 
of the CLs, and their dependants, who are in 
conditions of need, hardship, or distress 
(hereinafter referred to as beneficiaries). 
 
c. In furtherance of the foregoing 
objects but not further or otherwise, the 
Charitable Fund shall have the following 
powers: 
 

(1) To take all necessary action 
for publicising and disseminating 
information concerning the histories, 
deeds and traditions of the CLs. 
 
(2) To execute and administer 
exclusively charitable trusts. 
 
(3) To receive, take and accept 
any gifts of property whether subject 
to any special trusts or not. 
 
(4) To receive and accept 
contributions by way of 
subscriptions, donations and 
otherwise and to raise funds for the 
said objects provided that the 
Charitable Fund shall not undertake 
any permanent trading activities in 
raising funds for its charitable 
objects. 
 
(5) To assist beneficiaries by way 
of grants, gifts, or otherwise by 
handling or paying for items, services 



or facilities calculated to reduce the 
need, hardship or distress of 
beneficiaries. 
 
(6) To pay for such items, 
services or facilities by way of 
donations or subscriptions to 
charitable institutions or 
organisations which or facilities for 
beneficiaries. 
 
(7)  Subject to such consents as 
may from time to time be required by 
law, to purchase, take, lease or 
exchange any property required for 
the purposes of the Association and 
lease, exchange or otherwise 
dispose of the same. 
 
(8)  Subject to such consents as 
may from time to time be required by 
law, to borrow to raise money for the 
purposes of the Association on such 
terms and such security as may be 
thought fit. 
 
(9)  To invest and accumulate 
funds of the Association in such 
investments and for such periods as 
may from time to time be authorised 
by law. 
 
(10)  To do all such other things as 
shall further the said objects. 

 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular the 
activities, projects or services 
identified in the accounts. 

Para 1.17 and 
1.19 

1. Fundraising aims were to raise up to 
£100,000 in order for CLF to commit to its 
charitable activities, this settled at c 
£198,700 - a good level of income to meet 
all of the charity activities. This was achieved 
through private donations. 
 
2. The generated funds were used for: 

• Small scale, high impact projects, 
including: 

○ Hardship loans for members, 
assessed by the CLs padre. 
○ Support to members of CLs and 
their families due to separation. 
○ Improving the lived experience in 
CLs. 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees of the CLF have had regard to 
the guidance issued by the Charity 
Commission. 

 
Additional information (optional) 



You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

N/A 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

N/A 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

N/A 

 
Other 
 
 

 N/A 

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

CLF has made a significant contribution to 
the lives of its beneficiaries. Examples of 
some of the main achievements of the 
charity include: 
 

• The provision of financial assistance to 
individuals within the Unit through grants to 
off-set the cost of travel, welfare support and 
other items where other service funds are 
not applicable. 

• The provision of accommodation and 
transport for bereaved families to attend 
remembrance events. 

• Transport and accommodation for 
veterans to visit key unit events on a welfare 
basis, so as not to exclude injured 
personnel. 

• The provision of professional 
development opportunities in the form of 
speakers and presentations to the members 
of the Unit. 

• The provision of career and 
resettlement advice to those leaving the 
military. 

• Numerous other small scale, high 
impact projects to provide welfare support 
for the beneficiaries of the charity. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 



 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

N/A 

 
 
Performance of fundraising 
activities against objectives 
set 
 

 
 
 
 
Para 1.41 

Fundraising normally involves a significant 
level of personal engagement. Funds were 
raised through a few small/discreet hosting 
events during financial year. 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

N/A 

 
Other 
 
 

  

 

  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 The Charity maintained a healthy balance, 
well above its initially agreed reserve of 
£5000, ending the accounting period with a 
balance c.£321,715 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The charity aims to always keep £5000 as a 
minimum in reserve to enable immediate 
response to a significant welfare incident. 
This is held within the Charity’s account. 

Amount of reserves held Para 1.22 £321,715 as at 30 Jun 24. 

Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 N/A 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Funds are primarily accrued through grants 
and donations. 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted. 
 

 
 
 
 
Para 1.46 

N/A 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

There is a risk register in place and no 
principal risks have been identified. 

 
Other 
 
 

  

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Ltd Company 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Appointed by current Chair and Trustees 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction and 
training of trustees. 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works. 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any related 
parties 
 
 

 
 
 
Para 1.51 

 

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Churchill Lines Foundation 

Other name the charity uses N/A 

Registered charity number 1158677 

Charity’s principal address Mailpoint 134 
Churchill Lines 
MOD St Athan 
Wales 
CF62 4NX 

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 R C Lewis Chairman   

2 D J Charters    

3 P M P O’Kane    

4 E D Sandry OBE    

5 A J E Truett MBE    

6 M R Pullen     

7 L C Sharp MBE    

8 C A Shephard MC    

9 R S J Rowell    

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved. 
Director name   

N/A   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

N/A   

   

   

   

   

   

 
 

  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity. 
 

N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
fall within the custodian 
charity’s objects. 
 

N/A 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets 
 
 

N/A 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

Administration Lexi Edwards MP134, Churchill Lines, CF62 4NX 

Administration Natalie Gordon MP134, Churchill Lines, CF62 4NX 

Financial PWC PWC LLP, One Kingsway, Cardiff, CF3 0NZ 

Secretary Craig Shepherd MP134, Churchill Lines, CF62 4NX 

Name of chief executive or names of senior staff members (Optional information) 

N/A 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

iaw  SORP para 16.21 - grants and support to individuals/institutions have not been disclosed as 
this ‘could result in serious prejudice to the grant-maker and/or the recipient institution or 
individual working for the recipient institution’.  
Value of grants contain with the financial statements submitted with the annual return. 
 

 

Other optional information 
 
N/A 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)  

 

 

Full name(s) Roger Lewis 
 

    Position (eg Secretary, 
Chair, etc) 

Chairman  

 

Date  
28 APRIL 2026 
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