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Achievements and performance
During this reporting period the socio-economic environment continues to affect our communities. We do not 
underestimate the pressures felt by them, whether this be due to cost of living or cuts to statuary services, we 
know the negative impact is significant. That said, MBF remains as a beacon in the community for support in 
whatever guise.  

However, the building in Nottingham continues to cause concern. The list of repairs continues to grow against a 
backdrop of increased rent proposals. Repairs are not minor. They include whole new flooring, continuous 
decontamination due to mould however, we remain resolute that we retain a safe and secure environment for the 
community of Nottingham. At a strategic level MBF (together with Switch Up CIC) continue to be engaged in a 
well-developed program of work to locate, purchase and build a new location. The trustees are keen to ensure 
this plan is supported. 
We are proud of the support we offer at MBF. We have had great success in boxing with several athletes 
achieving awards across the United Kingdom. We have many examples supporting those in crisis and making a 
positive impact in building a positive future.

Regarding funding, we continue to apply for and secure additional grants, but this work needs to continue.

Financial review
The Marcellus Baz Foundation entered the year with a healthy balance on its account £377,623 and continue to 
operate efficiently ending the year on £509,588 of which all was unrestricted. The organisation received a 
donation of £145,635 (2023: £54,671) from Switch Up CIC, which was a continuation of the close and supportive 
relationship between two organisations. Switch Up continues to fund the lease of the gym and act as an 
employer for MBF’s coaches and other staff. Income increased to £266,489 (2023: £146,342) along with 
expenditure to £134,524 (2023: £111,455). This saw an increase in operating surplus to £131,965 (2023: 
decrease of £34,887)

Reserves policy
The board review the reserves of the charity periodically.
The boards aim is to maintain unrestricted general reserves of approximately 6 months expenditure in order to 
mitigate the risk of any such periods of reduced or non-income or unforeseen expenditure. Furthermore, the 
board transferred £450,000 from the unrestricted fund to restricted. This restricted fund will be used for the 
development of a community facility for the organisation.

Going concern
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate 
resources to continue in operational existence for the foreseable future. For this reason, they continue to adopt 
the going concern basis in preparing the financial statements, Further details regarding the adoptation of the 
going concern basis can be found in the accounting policies.

Risks and uncertainties
The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in 
place to mitigate exposure to the major risks.

Structure, governance and management
The organisation is a charity set up under a Constitution dated 22 September 2014. The registered charity 
number is 1158631. The principal object of the charity is the promotion of community participation in healthy 
recreation in particular by the provision of facilities for boxing, for the benefit of the inhabitants of Nottingham and 
surrounding areas.
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