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Report of the Trustees (incorporating the Directors’ report) for the year ended 31 March 2024

The Trustees of Hampshire Cultural Trust [“the Trustees™) are pleased 1o present their annual
report together with the consolidated financial statements of Hampshire Cultural Trust ["the
Trust®) and its one subsidiary, Hampshire Cultural Trust Trading Ltd (“the trading company”], for
the year ended 31 March 2024,

The Trustees [who are also directors of the Trust for the purposes of company law) are responsible
for preparing the Trustees” Annual Report and the Financial Statements in accordance with
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice). Legal and regulatory requirements are detailed in the Statement of Trustees’
respansibilities below in the Corporate Governance report,

Chalrman's Report 2033-24

Despite the challenges of the deepening economic threat 1o heritage and the arts, combined with
the national cost-of-living crisis, 2023-24 was nevertheless a successful year for Hampshire Cultural
Trust. We welcomed 715,102 visitors to our venues, a 13% increase on last year, and achieved a
surplus,

Our long-held ambition to welcome Winchester's Great Hall into our portfolio was realised in March
2024, when we took on operational responsibility for one of the county’s most iconic heritage
attractions. 878 AD comipleted its first full year of operation and we achieved one of our key
objectives: the venue has seen a shift from traditional, older heritage audiences to a younger visitor
profile, proof of concept that interpreting history in a new, exciting way opens it up for mare to
discower.

We completed our first year a5 an Arts Council England [ACE) National Portfolio Organisation, during
which we proudly advocated the long-term fulure of arts and culture in the New Forest, Rushmoor
and Gosport. Our work in these ACE priority places centred around ambitions to increase the
number of peaple enjoying arts and culture, supparting local individuals, groups and organisations 1o
build the reach and quality of their offer and working closely with local authority partners on the
development or progression of their culiural strategies.

Two Mational Lottery Heritage Fund projects began during the year. Data Hunters and Story
Gatherers is a unique project designed to engage younger volunteers to improve collections auditing
and research through gamification, while the Gosport Heritage Generator programme is a three-year
project that aims to celebrate Gosport's heritage and invest in its future. The development phase of
the Rediscovering the Allen Gallery project, also Heritage Fund backed, saw over 1,500 volunteer
hours dedicated to inventorying and auditing 7,100 objects from our ceramics collection, while
nearly 1,000 people participated in our enhanced community programme.

The second phase of our Heritage Innovation Fund project started in October 2023, with the aim of
strengthening, growing and diversifying our valunteer base, as well as improving the impact of our
valunteering programme. Jur equity, diversity and inchusion (EDI) action group was established in
autumn 2023, and great strides have already been made to embed EDI in both our programming and
venue plans. Pursuing our ambition to achieve net zero by 2030, over 37% of our workforce have
now completed Carbon Literacy training, and our Big Switch Off campaign, encouraging teams across
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the Trust to be more energy conscious, resulted in a 17% reduction in energy usage across the
portfalio.

The powerful Our Windrush Story exhibition at the Willis Museum in Basingstoke commermorated
the 75™ anniversary of the arrival of HMT Empire Windrush in the UE, bringing to life stories of
Basingstoke residents. We were proud to be chosen 2023 Champion for Black Histary Month by the
Basingstoke Cultural Diversity Consortium, one of our exhibition partners. In The Gallery at The Arc in
Winchester, household names of the art world - lohn Constable, Georgia O'Keefe and Grayson Perry
- mingled with stars from our own collechions, as SHOES: Inside Dut showcased an eclectic selection
of shoes from the 11" century to the present day. Gosport Museum and Art Gallery saw the second
of our commissions to mark its opening after refurbishment in 2022, with Unearthing by Mary
Branson taking inspiration from archaeological artefacts held in our collections.

2023-24 saw the end of ICE Heritage, which owver its three years saw 76 young peoplé engaging i
nine 10-week programmes and curating their cwn exhibition to share experiences about mental
health, Weorking with the Murray Parish Trust, the Stepping $tones project was launched as a
successor to ICE Heritage a5 a way to continue to offer programmes to young people in Hampshire
who may need support with their mental health and wellbeing.

While 2023-24 has undoubtedly been a solid year for the Trust, | cannot understate the size of the
challenge that lies ahead. Proposed reductions in bocal authority funding pose an existential threat to
the future provision of culture in our county, and in 2024-25 we face the very real prospect of having
to close some of our venues. Sadly, we had to say farewell to Burstedon Windmill in March 2024,
with lack of funding a key factor in its closure as a visitor attraction. This funding challenge would be
daunting for mamy, but the Trust will face it head on, Qur organisational structure and business plan
recognise the importance of commerncial growth, and in conjunction with our HCT 2030 strategy, will
see us move forward 1o the end of the decade.

I would like to thank our funders, partners, visitors and donors for their continued support, and as
abways, am indebbed to the extraordinary team of staff and volunteers at Hampshire Cultural Trust
who ghve their all to help the Trust change lves through culture.

STRATEGIC REPORT
Report on public benefit

Hampshire Cultural Trust provides public benefit as a charity by making available Hampshire's and
Winchester’s collections and venues to all members of the public. We manage and support visitor
attractions, museums, art galleries and arts centres across Hampshire and provide a huge variety of
workshops, classes, events and projects for all ages, in schools and in communities, with particular
emphatis on reaching people who are vulnerable or disadvantaged and would not normally be able
to access arts and culture, We care for circa 2.5 million objects that refate to Hampshire's and
Winchesters rich and internationally important cultural heritage.

Our Trustees have complied with their duty to have due regard to the Charities Commission’s public
benefit guidance when exercising powers and duties to which the guidance is relevant.
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Achievements and performance

Highlights of our achievements and performance are explained in relation to our strategic goals,

GODAL ONE

To provide high-quality programmes and venues that engage diverse audiences and inspire local pride

We welcomed 715,102 visitors through our doors, a 13% increase on last year, This return of visitor
numbers to pre-pandemic levels demonstrates the return of popularity of in-person experiences
combined with effective programming and promotional activity.

Cur total digital engagement, which includes a combination of website sessions and social media
impressions, was 14 million, an increase of 39% on last year. This significant growth can be attributed
to more refined audience targeting as well 35 an increase in digital marketing activity which has
achieved a much broader online reach.

Dur proactive PR programme continued to promate and raise awareness of our exhibitions, events
and activities o a broad audience, both on a local level and on a national platform, For the first ime
we were featured on BBC Radio 4's Woman's Hour, with a feature on exhibition SHOES: Inside Out in
the Gallery at The Arc, Winchester, and we also secured coverage in all major nationals including the
Times, the Sunday Times, the Telegraph, the Guardian, the Observer and i, in print and online.
Broadcast features performed stronghy, with transmissions on the BEC's CBBC, Inside the Factory,
Bargain Hunt and Calebrity Antiques Road Trip, as well as on BBC South and ITV Meridian,

Across our flagship galleries, we continued to build a reputation for high-quality, innovative
exhibitions. In the Gallery at The Arc, Winchester, household names of the art world mingled with
stars from our own collections. The season opened with Constable: The Dark Side, an original
exhibition exploring the painter's obsession with the contrast between light and dark in nature.
Curated by art historian Nicola Moorby, the exhibition received critical acelaim and was aceompanied
by an engagement and event programme including an evening with celebrated art broadcaster,
author and lecturer, Andrew Graham-Dixon.

Following this British icon, we connected audiences with a major figure of American modernism in
Georgia O'Keeffe: Memories of Drawing, a Hayward Gallery Touring exhibition from Southbank
Centre, London, With no artworks by O0'Keeffe held in UK public collections, this exhibition presented
& rare chance to see her work in person outside the US.

Our collections then took centre stage, as SHOES: Inside Out toured to Winchester from its debut at
the Wills Museum earfier in the year. Over 70 pairs of shoes from the Trust's collections were on
display, alongside high-definition X-rays of selected pieces to glimpse the story within.

Coming in at the end of the year, contempaorary British artist Grayson Perry made his return to the
Gallery with Essex House Tapestries — The Life of Julie Cope.

Complementing, and a1 times responding to the programme in the Gallery, our City Space exhibitions
in The Arc focused on providing a platform for local talent. In May, we presented the first solo
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exhibition by artist, actor and co-founder of The Murray Parish Trust, James Murray. The abstract
works, collectively titled In Flow, were a response to the works displayed in Constable: The Dark Side
and celebrated painting as a medivm. Kate Dicker and Pete larvis followed in June with their
interpretations of built and natural landscapes, also responding to Constable's work.

Printmaker Kate Watkins and the Winchester Art Club each then had exhibitions alongside the
presentation of Georgia O'Keeffe. Textiles were the central theme in City Space throughout SHOES:
Inside Ouf, with solo show Keepers by Vanessa Rolf followed by a showcase of work from the
Winchester Textile and Embroidery Group. Finally, opening to colncide with Grayson Perry’s
exhibition, This is Me took over City Space, oelebrating identity in all its glorious diversity with a
showcase of work by young people who had taken part in our ICE Heritage programme and
submissions from local groups, chubs and partners.

At the Willis Museum and Sainsbury Gallery in Basingstoke, the year began with the long-awaited
collaborative exhibition Owr Windresh Story, which opened in time to commemorate the 75t
annlversary of the arrival of HMT Empire Windrush, This powerful exhibition was brought to life
through stories and personal items from members of the Basingstoke Caribbean Society and Friends
and Cultural Diversity Consortium. it brought in 2 new audience to the Willis Museum and Sainsbury
Gallery and led to the Trust being chosen by the Cultural Diversity Consartium as their 2023
Champion for Black History Month. Plans for 2024 and beyond are to bulld and strengthen
relationships with these important local organisations.

From August, Gizmobols defighted audiences with imaginative and quirky sculptures that showed
the potential for upcycling discarded objects into beautiful works of art. The gallery then welcomed
British painter David Remfry BA with his show We Think the World of You, an exhibition of portraits
of people and their dogs. It culminated in a sold-out In Conversation talk with the artist.

To end the year, audiences were transported 2,000 years back in time to glimpse what life would
have been lke when the Romans were in Britain. In partnership with the University of Reading, we
presented Becoming Roman; Silchester o Town of Change, marking 50 years of research excavations
at the north Hampshire site and bringing to the gallery a behind-the-scenes view of an archasological
dig that has been revealing its secrets for half a century. The exhibition proved very popular with our
visitors, offering a rare opportunity to see on public display more than 150 objects discovered at a
Iocal heritage site, many for the first time,

At Gosport Museum and Art Gallery, we hosted the Underwater Phatographer of the Year for the frst
time, which was well recehved by audiences, resonating with the venue's coastal setting. Over the
summer, we trialled gur first charging exhibition, Sandstories, which saw mare than 20 tonnes of
sand brought into the gallery for artists Paul and Remy Hoggard Lo sculpt inta a 30 scene celebrating
Gosport’s peninsula location from its skyline to the bottom of the sea. Alongside the exhibition, the
team ran family activities such as Sond School, as well as work experience placements for over 30
young people to earn their Arts Awards.

In the autumn, we opened the second of our series of artist commissions, welcoming Mary Branson
for her show Unearthing. Given a brief to explore the local collections, in this very different approach
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to displaying archaeology, Branson chose to reinterpret hundreds of archaeological artefacts in the
realisation of her striking multimedia work, combining contemporary art with anclent material
culture. The peece traced the human journey through the ages, culminating in a message about the
lasting impact we are having on our planet.

For our last show of the yvear, we opened up the gallery to artists from across the region In the return
of our Open Art exhibition. Over 50 artists took part, submitting more than 70 works in a range of
different mediums, With each of the pieces for sale, this exhibition also helped to suppart artists to
make a living from their work.

Qur four live performance venues — Ashoroft Arts Centre, Forest Arts Centre, the West End Centre
and The Arc = hosted over 450 music, comedy and theatre shows during the course of the year.
Comedy continued to be a strong part of the offer, with sold-out shows by the likes of Angela Barnes,
Fin Taylor, Lucy Porter, Tom Davis, John Kearns and Mark Simmaons. Our relationship with performers
also allowed us to book work-in-progress shows by top names such as Jo Bramd, Chris McCausland,
Ed Gamble, Mark Thomas, Milton Jones and Alfie Moore.

Our music offering was vibrant and varied: from folk favourites like Talisk to rockabilly outfit The
Dodge Brothers and classical music from Winchester Chamber Orchestra; from first time visitors such
as M'famady Kouyaté to firm friends Otway and Barrett, and from perenndal crowd pleasers the
Budapest Café Orchestra to an unexpected hit, Primary School Bangers.

Through our unsigned music nights, we supported over 80 local acts to develop their experience
playing in a professional setting. We are now seeing artists who have performed as part of our
unsigned nights coming back as headliners for their own, sobd-out shows. Classes and workshops
continued to bring in local audiences, providing an opportunity for hands-on leaming across a
multitude of art forms, from painting and life drawing to pottery, dance, jewellery making and
SEWINg.

Gosport Borough Council commissioned the Trust to run their Christmas Lights Switch On in the town
centre at the end of Movember, The event was sponsored by internet provider toob and received
support from outdoor arts organisation Without Walls as part of our touring netwaork partnership,
Feedback on social media was overwhelmingly positive, and independent footfall monitoring
sugpested attendance of 32,500 people, a 16% increase on last vear's event.

Funded by Historic England as part of the multi-year High Street Heritage Action Zone programme,
the Gosport Cultural Consortium, led by Hampshire Cultural Trust {HCT), worked with cutdoor arts
company Emergency Exit Arts on a community carnival through Gosport’s high street. Hil Street Fest
saw locals trained to build and operate a large-scale puppet of a diver which led a procession of over
100 local performers from a samba band to dance troupes. Despite the challenging weather on the
day, the event provided a joyous spectacke to audiences,

Milestones, Hampshire's Museum of living history, welcomed 113,47 1 visitors during the year. The
events programme focused on key trading periods and included the launch of a new, temporary
exhibition over the summer, Wash Doy, which introduced our visitors to clothes washing through the
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ages in a display of 162 objects from our collections, including coppers, mangles and washer dryers.
The museum’s cobbled streets were suitably dressed to create a haunted Halloween, while the
venue's ever-popular Victorian Christmas, including the destination Christmas market, exceeded its
visitor figure budget.

In 2023-24, over 16,000 schoolchildren experienced our learning programmes. 4,994 of these were
through the Department for Education funded programme Reaching Out, which aims to engage with
schools that have above average indices of deprivation. This funding enabled us to develop new
school programmes linked to our venues and collections, creating more immersive expertences for
schools to engage with. Reaching Out will continue in 2024-25, We delhvered our first Teacher Taster
days at 78 AD during holiday periods, a relaxed opportunity for teachers to experience and explore
our school programme offer. The taster days are steadily increasing in dernand, and we plan to
aextend them to other venues in 2024-25.

The Milestones education programime ran at capacity, with 10,458 schoolchildren and 2,143 teachers
and helpers visiting the museum, The learning team trailed a new K54 programme exploring
Basingstokes history and identity, including issues of class and gender. Working closely with a local
education centre’s citizenship programme, the visit was tailored to the needs of the students with
positive results.

The 878 AD schoaols programme was launched in July 2023, complementing the venue with an
immershie expenence for K52 pupils and beyond. Pupils were invited to dress up in Anglo-Saxon
costume, then travel back in time to help complete a series of missions in preparation for the return
of King Alfred after the Battle of Edington. They were also able to develop their learning through
interactive scenes performed by the 878 AD actors. The learning programme at Aldershot Military
Museurn was realigned to the wider HCT offer, with a range of fully immersive workshops introduced
that explore World War 1, STEM-based experiments and kocal history,

2022-24 Hampshire Poet Nazneen Ahmed Pathak finished her two-year laureateship in December
2023, During her two years in post, Nazneen opened up poetry to new audiences through a number
of engagement opportunities across Hampshire, including performing at the Winchester Platinum
Jubilee Service, judging the Hampshire Young Poets 2023 competition, delivering workshaps at
Milestones Museum for communities seeking sanctuary in the county and curating a Cebebration of
Bengali Poetry event at The Arc, Winchester. The Hampshire Poet programme is a partnership
bBetween HCT and Winchester Poetry Festival,

At the Red House Museum and Gardens in Christchurch, a retrospective exhibition highlighted the
work of letter cutter and stone carver John Andrew [1933-2021), who lived and worked in the town,
As an apprentice stonemason, he mastered the skills which later resulted in magor public and private
commissions. The exhibition included loans from Scuthampton City Art Gallery and Bussell-Cotes Art
Gallery and Museum, and received sponsorship and support from Friends of the Red House
Museum, Christchurch and District Arts and Phoenix Granite and Marble Ltd. A programme of evenis
accompanied the exhibition, including stone carving workshops and demonstrations.
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Ensuring ongoing improvements to our programme and facilitating the touring of our shows both
internally and with external partners, the conservation team supported a wide range of exhibitions,
working on objects as varied as Ancient Egyptian ushabtis (funerary figurines), Edwardian costume,
Louboutin shoes and armoured vehicles. Supported by a grant of £200,000 from The Engert Watford
Motor Museum, in 2023-24 we started a project to conserve three vehicles from our unigue
industrial heritage collection and invest in our workshop facilities.

Collections saw a large increase in its social media engagement in 2023-24, with a combined reach
across all its channels of 4.5 million. Our dedicated Transport in Old Photographs Facebook page in
particular saw significant growth, proving the national, and even international, interest in our
industrial heritage collections and conservation work.

GOAL TWO
To improve wellbeing, health and happiness through cultural experiences
Rediscovering the Allen Gallery

2023-24 saw the completion of the Mational Lottery Heritage Fund {the Heritage Fund) backed
development phase of the Allen Gallery project in Alton, This first phase focused on rediscovering
the ceramic collections at both the gallery and in our central stores to reveal thelr untold storles and
on our work in the community, We bullt on our current relationships with community groups and
partners, and forged new ones, developed more volunteering opportunities and expanded our
programme of events and activities, establishing a clearer link between the gallery and its gardens,

A community programme was developed and delivered throughout the year, enabling us to pilot and
test a range of engagement opportunities in preparation for the delivery phase funding application,
which was submitted in February 2024, The programme delivered 32 artist and wolunteer-led public
workshops, two potter forums, regular activity days, gallery tours and free drop-in sessions, six film
nights, two specialist ceramics workshops and 11 exhibitions. More than 320 people participated in
family workshops, 579 adults engaged in gallery activities, 12 local artists and facilitators worked
scross the programme, 10 of whom live or work within seven miles of Alton, and 21 young people
aged 11-18 learned pottery and gardening skills through a partnership with the South Downs
Mational Park Authority.

Highlights from the Allen Gallery development phase.
1. Creative and Curious

The Creative and Curious project was part of the Allen Gallery's older peaple's programme, run in
partnership with Dementia Friendly Alton (DFA), Consisting of two stages, it aimed to support
ongoing work to promote positive wellbeing and foster community. A workshop programme and
content were developed with DR, using the Allen Gallery collections and garden as a resource and
stimubus. Clay moulding and printmaking workshops explored the natural world through booking at
images, colour and patterns, alongside workshops using tiles and wessels from the collection to
support storytelling and shared experiences around memory [055. In addition, eight pupils from years
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5 and & at 5t Lawrence Primary School participated in each session. The first stage of the project
culminated with the group’s work being compiled into a booklet and exhibition for the King's
Coronation, an idea which evolved from the group, and which built on DFA's prior noménation for the
Queen's Award for Voluntary Service.

2. Project Thrive

Project Thrive was a funded programme for young people aged 11-18 in partnership with South
Downs National Park Authority, with activity taking place at the Allen Gallery and in its garden and
twio additional sessions being delivered at a local nature reserve. Young people were invited to
participate in sessions exploring nature, creativity and wellbeing led by gardener and wellbeing
advocate Leigh Johnstone, the Beardy Gardener, supported by other facilitators. The project’s core
purpose was to improve the health and wellbeing of vulnerable young people by engaging with
nature,

3. S5chool in residence programme

Starting in April 2023, for five weeks a local primary school took up residency at the Allen Gallery,
with weekly sessions being delivered by their art teacher, The students explored the collections and
took inspiration from animal motifs to make pottery animal feeders as part of Art Fund project The
Wild Escape, which encourages organisations to collaborate on exploring wildlife in museum and
gallery collections.

4. Artist in residence

We piloted an inaugural Artist in Residence programme to promote the collections as a valuable and
relevant resource for research and making. The residency brief imvited an arfist to produce a fresh,
creativie response to the intermationally significant ceramics collection and its setting. The residency
complemented the Potters’ Forum, where the gallery is used as a venue for monthly meetings by
practising ceramicists, as well a5 classes run by experienced ceramic practitioners and educators,
embracing the gallery’s role as a place for engagement with current art and ceramics practice.
Early-career sculptor and ceramicist Camilla Hanney was selected, her interest in exploring specific
objects and themes in the collections aligning with the aims of the Allen Gallery project.

5. Local makers

The Allen Gallery has been developing connections with artists and makers in the area, building on
its reputation as a space for makers and artists to exhibit and sell their work. During the year, we
built new relationships with a number of local artists and ceramicists, inviting them to work with us
by being part of the exhibition programme in either the gallery or the café display space, by offering
workshops or by selling their work in the shop, An exhibition from local group 318 Ceramics proved
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to be both a draw for visitors and a commercial success. We also reconnected with the Alton Art
Society and will be a key venue for the inaugural Alton Arts Festival in Juby 2024,

Inclusive learning programmes

The lkearning team reviewed how our schools programme can better suppor learners with additional
needs, At Milestones Museum, adaptations were made to ensure there are always inclusive options
available within the standard programme to accommodate those with varying needs, for example, to
cater for those with visual impairments, activities were reworked with enlarged and adapted writing
resources and a finding activity led by sound rather than a visual hunt. Social storles were also
created at 878 AD and Winchester City Museum to support children with ASD (autism spectrum
disorder] diagnosis and SEMH (social, emotional and mental health difficulties).

Brighter Futures

Running since 2018, Brighter Fulures works with adults from across the county to engage them in
creative activities to support their mental health and wellbeing, These courses aim to build
confidence, provide space and time for individuals to process and work through personal challenges
and life changes, develop interest and skills and provide opportunities for individuals to connect with
others in their community. The programme was delivered in Basingstoke for the first birme in 202324
alongside programmes in Winchester and Fareham. Working with local artists, the programme
delivered a greater variety of courses as part of our venue-based provision, including needle felting,
experimental drawing and dance for adults with learming difficulties, with 41 courses delivered across
13 art forms to 356 participants at seven venues,

Creative Boxes

First established during the coronavirus pandemic, the Creative Boxes programme continued to
support young people across Hampshire to engage in creative activity in 2023-24. Young peaple from
Swanwick Lodge residential unit in Eastleigh worked with artist Sarah Gaiger over three, siv-week
residencies to intreduce art into their curriculum and help them express themselves in a safe and
creative way. During summer 2023, we worked with the Hampshire Youth Crime Prévention team on
three creative projects which enabled young people to visit our venues and engage with creative
activity utilising exhibitions and collections as inspiration. Continuing our partnership with Hampshire
CAMHS [Child and Adolescent Mental Health Services), young people worked with artist Becki Clark
to design artwork to go on permanent display in the Eastleigh CAMHMS clinic waiting reom.

Harizan 20724

The Horizon 20:20 programme, which ran between 2017-23, worked with seven education centres
across Hampshire, and in 2023-24 we continued that relationship at two of the centres, Artists and
young people at Rowhill School in Aldershot and Greenwood School in the New Forest created
artwork inspired by artist Grayson Perry for the This is Me exhibition that went on display at The Arc,
Winchester, in March 2024,

10
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ICE Heritage ran from 2021-23, providing a supportive opportunity in a safe setting for young people
referred by Hampshire CAMHS to learn art and heritage skills. Young people attended 10-week
programmes at three of our community museums = Aldershot Military Museum, Andover Museum
and Museum of the ron Age and Westbury Manor Museum = where they worked with local artists
to engage with their surroundings, The museums played an important role in inspiring and enabling
creativity, hosting exhibitions and providing progression opportunities for learning and artistic
engagement. The experience helped participants see the value of taking part in artistic activities,
inspiring them to continue creating and take up progression opportunities, as well as leaving them
feeling more confident, emotionally positive and resourced 1o try new things,

Stepping Stones

When the ICE Heritage programme came 1o an end in December 2023, the Stepping Stones
programme was lunched as a way 1o continue offering programmes for young people in Hampshire
who may need support with their mental health and wellbeing. Through working with the Murray
Parish Trust, funding of £36k was securad to launch the programme in February 2024, with the first
programme starting in Alton. itwill continue to run in 2024 with groups in Southampton, Basingstoke
and Akdershot, followed by other areas later in the year.

Community garden project at the Red House Museum

This externally funded project, in partnership with the Friends of the Bed House Museum who
secured funding from Dorset Community Foundation, welcomed over 70 people to take part in a
range of wellbeing activities over two days in May. Activities involved working with a professional
ceramicist at the museum, who taught participants new skills working with clay to enable them to
create decorative name plagques for just owver half of the plants in the museum’s herb garden. The
plagues were installed in time for the Friends Summer Garden Party in August. As well as working
wilth a ceramicist, the project gave schoolchildren the chance to learn more about herbs and to
make their cwn Roman-inspired perfumed oil.

The venuwe volunteers gave tours of the gardens to different community groups, incleding
participants in the dementia friendly programme, Teesday Strolls,

HEP Winchester

Since 2018, we have worked with HMP Winchester to deliver applied theatre programmes 1o groups
of male prisoners with the aim of positively affecting prisoners’ attitudes, thinking and behaviour,
Each programme is unigue and is based on the individual and collective stories, ideas, values and
experiences of the group. At the end of the programme, the men share their work, which may
invalve a performance with other prisoners, staff and an invited audience. Delivered in partnership
with BearFace Theatre, since the programme began, we have worked with more than 100 men over
nine programmes, with three taking place in 2023-24,

11
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Sounds of the Forest wellbeing walks and activities

Forest Arts Centre received funding from New Forest National Park Authority to deliver wellbeing
walks in the forest, aimed at engaging people who were struggling with loneliness and feeling
isolated as a result of COVID-19. The introduction of outdoor-based, wellbeing activities enabled
them to socialise in the natural envirenment without feeling pressure to attend a class at the venue.
E0% of those who attended said that they felt that they belonged more to their neighbourhood than
previgusly, while 100% said they felt more connected to nature and that their overall health -
physical, emotional or mental - had significantly improved compared to people of their own age.

Elevate: Dance for M5 and Parkinson's Dance

For a number of years, Forest Arts has run successful dance classes for those living with Parkinson's,
proving arts interventions have significant physical, mental and social benefits for those living with
this type of disease and their carers. This year, Forest Arts piloted a similar project for those living
with M5, testing the popularity and effact on health and wellbeing for Hampshire communities. The
ailm is to roll this programme out in 2024-25,

GOAL THREE

To deliver a sustainable future for culture in Hampshire, contributing to the local economy and
building stronger communities

Despite the financial challenges facing our sector, our adaptable and resourceful approach to
fundralsing and income generation has further strengthened our position as a resilient and
sustainable organisation. y

In 2023-24, HCT became a National Portfolio Organisation (NPO) for Arts Council England (ACE).
Securing funding of £500k each year until 2026, HCT joined the portfolio to help increase arts and

cultural engagement in three of ACE's prierity places in Hampshire: Gosport, the New Forest and
Rushmaoor.

Our work in these areas centred around ambitions fo:
# Increase the number of people enjoyving arts and culture
»  Support local individuals, groups and organisations to build the reach and quality of their work
»  Bea proud advocate for the long-term future of arts and culture in priority places

Over the course of the vear, our team helped to deliver a range of audience engagement and
development events with partners across the county, from the Little Day Out in Rushmoor with
Hampzshire FA, Fluid Motion and Spinney Hollow, to Hil Street Fest with Emergency Exit Arts in
Gospart and the Play on Words festival and writing programmes. in the New Forest.

We met with over 50 artists, groups and organisations both to understand their ambitions and
challenges and to support the growth and development of their work. Where it was beneficial, we

also committed to in-kind support such as venue hire and cross-promotion to help bring their plans
to life.
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We played a key robe in supporting strategic planning for arts and culture in the three priority places,
working with local authority partners on the development or progression of their cultural strategies,
feeding into regional funding bids and coordinating groups such as the Cultural Compact in
Rushmoor and an informal NPO network in the county.

Supported by the Heritage Fund and Gosport Borough Council {GBC), in November we commenced a
threeyear programme focused on improving the skills and resilience of heritage groups and
organisations in Gosport and the surrounding area. It will see us commission partnership-based
projects working with both GBC and the Makers Guild, defiver action-learning training based on the
needs of local practitioners and provide a E70,000 investment in local projects through a community
grant initiative. The early months were focused on laying the groundwork for each of the five project
strands, with delivery beginning in 2024-25,

In March 2024, the Trust took over operational responsibility from Hampshire County Council for The
Great Hall, the second largest visitor attraction in Winchester with a current footfall of circa. 80,000
people per annum, principally drawn by the iconic round tabla. With this revenue-generating venue
in our portfolio, we now have the necessary critical mass to realise our plans to unify Winchester's
heritage and support the Trust's future financial resilience. The Westgate and The Great Hall are now
managed as a single attraction, with harmonised opening hours and a single admission ticket,

At the same time, we launched a unifying Historic Winchester brand to bring together all the historic
venues that we operate in the city. The introduction of multi-wvenue tickets = the Historic Winchester
Super Explorer and Historic Winchester Explorer - present a high value customer offer, binding the
vEnues as one proposition and encouraging people to visit all cur city centre historic aftractions,
increasing footfall and revenue.

Working with Basingstoke and Deane Borough Council (BDEC), we carried out a feasibility study of
the Willis Museum and Sainsbury Gallery to explore its potential as a cultural draw in the Top of the
Town, The study responded to our vision for the site and explored options for physical alterations to
the building to support longer term income generation, community engagement and development of
a high-gquality arts and heritage offer.

Also working with BDBC, we secured £21,910 in funding from their Pride in Place Fund to create a
1960's themed Memory Lounge at Milestones Museum, working with local dementia groups and
care homes to develop and test an older people’s programme, facilitated by trained local volunteers
and increasing people’s wellbeing, local pride and life chances as well as bringing economic benefits
to the area.

Since Novermber, Gasport Museum and Art Gallery has delivered four music evenings to showcase
local musical talent and broaden the reach of the museum’s programme. Nearly 200 people have
attended these evenings, with three selling out. The museum is beginning to be recognised as a new
venue in the town, and the feedback and attendance demonstrate that there is a clear demand for
these more intimate musical experiances,

The second phase of the Rediscovering the Allen Gallery project — the delivery phase — received
funding from both East Hampshire District Council’s Community Infrastructure Levy (£450,000) and
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Alton Town Council’s Nelghbourhood Community Infrastructure Lesy (£15,000k), both of which will
be recognised as income in 2024-25, We were proud to be featured as an example of best practice in
Arts Council England's ‘Guidance on seeking and securng developer contributions for museum amd
arts prowdsion in Englond”. Our application to the Heritage Fund for the delivery phase of the project
was made in February 2024 and is expected to be confirmed in Juby 2024. Once all funding s
secured, development will begin in late 2024 to reimagine the collection of nationally and
internationally important ceramics and transform the gallery into a thriving heritage and cultural hub
for the commiunity of Alton and the surrounding area.

Im 2023-24, we Invested in the development of a masterplan vision to inform funding applications for
the future development of the central stores at Chilcomb House, with the aim of creating accessible,
efficient and carbon neutral storage fit for the future.

To improve the overall quality of the collections, we acquire and dispose of objects under the strict
rubes agreed with our partners at Hampshire County Council and Winchester City Council, In 2023-
24, we acguired a rare example of a complete set of lron Age chariot fittings with the support of
grants from the V& and the Wolfson Foundation. As part of a strategic review of the vehicle
collection, three large, historic vehicles with no connection to Hampshire are being transferred to
other organisations dedicated to public engagement.

2023-24 marked a significant leap forward in our commitment to environmental sustainability. Our
strategic focus on measuring and advocating for carbon impact reductions drove meaningful
progress towards our goal of achieving net zero by 2030, We calculated our baseline carbon
footprint, establishing & compriehensive understanding of our current emissions, and commissioned
a detailed net zero report outlining our pathway to achieving net zero emissions by 20300 Al our
venues now have access to precise energy data and key staff members were trained in monitaring
and collecting this data, enabling accurate, ongoing assessments of our environmental impact.

Our Switch OFf campaign encouraged energy conservation across all our facilities and yielded
impressive results, with a 17% reduction in energy use in the three months after launch,

We made funding applications with a value of £222,900 which were focused specifically on
supporting the delivery of our environmental goals. Environmental responsibilities were made a
staple in every job description, ensuring that all employees are aligned with and accountable for our
environmental objectives,

We initiated in-house carbon literacy training, with 37% of our employees and 25% of our Trustees
now certified, and participated in the Carbon Literacy Action Day in December, extending our tralning
to ather organisations in the sector. We piloted the Chilcomb Green Team, which focused on
improwing biodiversity across the Chilcomb site, introduced e-hikes for staff travel between our
Winchester venues and established a recycling process for nitrile gloves. This work was documented
in a comprehensive case study published on our website, offering a model for other organisations
aiming to enhance their sustainability practices,
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GOAL FOUR
To create fulfilling employment and volunteering opportunities through culture

We employ more than 260 staff, including casual staff, and engage over 400 volunteers. Dur people
are our most valuable asset, delivering our strategic priorities and soclal impact. It s therefore critical
wiee hire the best possible talent. Following last year's launch of our employer brand, Make Your
hdark, we imvested further in improving the candidate experience through upskilling our hiring
managers. Qur Licence to Hire programme, which i mandatory for all hiring managers, covers the
importance of the candidate experience, avoiding potential bias, understanding our processes,
interview skills and operating our applicant tracking systemn. As a result, we have seen an
improvement in the quality and diversity of new hires.

Volunteering

We were awarded £75,000 from the Heritage Fund for the second phase of the development of our
volunteer programme. After completing the first phase of the project earfier in the year, to date the
second phase has helped us strengthen, grow and diversify our volunteer base as well as improve the
impact of our volunteering programme, We facilitated focus groups and a volunteer survey to
understand what our volunteers want us to foous on and consequently implemented a series of
volunbeer networking events, a volunteer voice forum and procured a volunteer manage ment system
bo streamling our processes and improve the voluntesr experience, Through engagement with owr
volunteers, staff and leadership, we have developed the first draft of our volunteer strategy ready for
launch kater in 2024, We have also been able to bring in a dedicated volunteer programme manager
to lead a number of strands of the project.

With support from the Heritage Fund, we launched a ground-breaking collections project aimed at
diversifying both our volunteer base and community imput into our collections management. Data
Hunters and Story Gatherers introduced collections decumentation as a game, where teams of
volunteers compete to score and win the right to choose an end-of-round prize for their cohort.
Remate volunteering offered more flexible opportunities for collections and interpretation-based
research. As part of the project, we established a community collective advisory panel comprising
diverse community members whose rale is to guide and inform the development of our exhibition
Basingstoke My Home — Local Stories with Global Roots, on display at the Willis Museum in 2024-25,
Lo ensure its relevance and resonance.

Many of the data hunter volunteers had little prior knowledge of collections management, object
handiing and documentation processes, and they gained valuable, hands-on experience as a result of
the project. They recehved training that allowed them to acquire new skills in coflections handling,
auditing collection items and using museum collections management software, This provided insight
into the important, behind-the-scenes work of caring for and maintaining collections. Several hunters
expressed that the project gave them a newfound appreciation for museum collections and inspired
some 1o pursue potential careers in this field. The applied learning experience boosted their
confidence and understanding of the museum sector,
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The project enabled gatherer valunteers to develop critical research abalities using archival sources
and historical documentation. Many entered with minimal expenence in conducting this type of
exploration into social histories, Through investigating the theme of immigration to Basingstoke, the
gatherers gained skills in locating and evaluating diverse primary and secondary source materials,
fostering greater awareness of the importance of inclusively documenting community memories and
stories. The gatherers felt the project opened their minds Lo innovative approaches for making
heritage collections engage and resonate with a wider audience.

A new volunteer programme was developed for the first phase of the Rediscovering the Allen Gallery
project to complement and work alongside the already strong cohort of venue-based volunteers.
Mew volunteer roles were created for collections research, auditing and documentation, as well as
community engagement roles, Different models of volunteering were trialled, including non-venue-
based roles, student volunteering and project-based roles. Training was delivered in subjects such as
object handing, historical research and label writing.

Through funding from Forces Connect, a new volunteering programme at Aldershot Military Museumn
was established to look after the historic military vehicle collection. In November 2023, 25 new
volunteers were recruited, and they have since carried out condition reports and undertaken
research and preparation for the repainting of the vehicles. This project has already seen a positive
outcome in the condition of the wehickes and has akso provided a meaningful opportunity for bocal
people to be invohred with the collections.

Pay and Benefits

We know how important pay and benefits are to our staff and we continued to benchmark our
salaries externally in 2023-24 to ensure we are competitive and fair,

Equity, Diversity and Inclusion

We made significant progress towards our equity, diversity and inclusion strategic plan, launching our
project team in September with staff from various sites, at different levels and from different
functions, The team developed a detalled action plan and made progress in all areas of the strategy.
Far aur people we:

s launched a new suite of family-friendly policies, offering significantly enhanced pay and leave
for maternity, adoption and paternity;

= launched Our Approach to Menopause, including the supply of free sanitary products in all
venues, guidance and training for all staff and volunteers and a menopause networking
group;

s delivered greater gender balance within our mental health first aider group to encourage
mare men 1o seek help when they need it; and

» organised an externally delivered Mental Health for Managers programme. Eighteen of our
managers took part to upskill them in managing people who have a mental health condition
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Learning and Development

Personal growth Is one of the areas our team has asked us to focus on through our regular employee
engagement surveys. This year, we made it much easier for our staff to identify opportunities for
learning available to them through Our Approach to Learning, which is focused on self-led learning
and aligns learning opportunities to our purpose and priorities. We lunched a centralised learning
booking system, a learning and development group where we share opportunities and a learning and
development booklet with pathways for visitor experience, leadership, leading volunteers and
volunteering. We also instigated a #lovelearning campaign on our internal communications platform
to encourage people to share their leaming experiences and role model self-led learning,

The second cohort of our Management Development Programme launched in January, with 12
managers from across the Trust taking part in a sie-month learning journey to support them to
develop insplrational and values-based leadership styles.

We launched our pilot apprenticeship scheme at Milestones Museum, which will provide us with
experience and insight into running a broader programme throughout the Trust in the future.

We continued to deploy Insights Discovery throughout the Trust, which has helped us improve
personal and team effectiveness.,

Dur Supporters

Hampshire Cultural Trust is very grateful to all of our supporters who have contributed to our
activities during the year. This includes a number of other Trusts, Foundations and statutory bodies
in addition to individual donors and freends’ groups.

Financial Review

Total income for the year of £9,251,219 (2022-23: £8,368,656) shows an 11% increase on 2022-23.
This is despite the continuing difficult economic environment. It reflacts strong focus on enhancing
the revenue generation from our venues, improving yields and adding additional venues, as well as
further support from our principal funders. Continued substantial growth in income from charitable
activities and trading income are particularly noteworthy,

Costs remained under pressure during the year from high inflation levels and other adverse
eoonomic conditions. The Trust has acted promptly to identify and deliver efficiencies and to reduce
costs where possible.

Hampshire Cultural Trust Trading Ltd is showing a 16% increase in income and a profit for the year,
after management fees charged by the Trust, of £18,678 (2022-23 £70,709). The remaining available
taxabile profits will be gift aided to the Trust during 2024-25.

The principal source of core funding remains with our founding members, Hampshire County Council
and Winchester City Council, contributing 36% to income (34% in 22-23). Other local authority
income conbributed 4.0%.
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The Trust achleved a consolidated surplus for the year to 31 March 2024 of £191,4B4 (2023; loss
E656,465). The Trust's total reserves at 31 March 2024 were £2 529,949 (2023 £2,338,465).

The closing cash position has increased to £1,570,370 (2023; £1,255,325) reflecting additional one
off support received from founding partners to help with short term inflationary pressure.

Unrestricted net assets are £1,241,142 (2023: £851,487), with £906,037 held as net current assets
available for immediate use as free cash reserves. Management has taken actions, and with support
from our core funders this year have increased the bevel of free cash reserves in line with the Trust’s
reserves policy. The Trustees are satisfied, with income committed from core funders, appropriate
attions taken to enhance income and manage costs, that our reserves remain sufficient to support
activities going forward.

Going Concern

Current activity levels, current NPO status with Arts Council England, and committed funds from our
founding local authorities provide reassurance as to the basis of going concern, Management has
produced forecasts which demonstrate that with sensible and progressive actions there are
adequate reserves to continue to operate for the foreseeable future, and for at least 12 months
from the date of this report.

Accordingly, the Trustees consider that the Trust and its trading subsidiary continue to be a going
CONCErn.

Reserves Policy

The Trust holds resenves primarily to protect itself from the impact of unexpected variations in
income and expenditure. Significant variations in income may arise, for example, from a major
incedent at the Trust’'s main income-generating venue, or through delays in receipt of project grants,
or a global pandemic, such as that experienced through 2020-21. In addition, an incident such as a
fire may result in additional costs being incurred, which the Trust may have to finance from its own
funds befare any recovery from third partles.

The Trustees have reviewed the Trust's reserves policy. Under the reserves palicy.

# the Trust’s reserves comprise the wnrestricted funds excluding fixed assets at the financial year-
end;

»  the Trust does not hold reserves to protect it from the impact of non-payment of local authority
grant income as the amounts and receipt are notified well in advance, and risk of non-payment
i= considered low;

= the Trust does hold reserves to guard it against the impact of an unexpected decline in non-local
authority income, or of having to incur a level of expenditure which exceeds the amounts
budgeted or planned; and

s the target level of reserves for the Trust is based on one quarter of the amount by which annual
budgeted expenditure exceeds the core local authority grant funding.

Under this policy, bearing in mind Charity Commission guidance and taking into account continuing
challenging economic conditions, the Trustees consider that free cash reserves target should remain
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at £1,000,000 for now. This will be reassessed in 2024-25 in the context of the HCT 2030 strategy
and other developments in the Trust's activities.

The Trust is continuing to invest in its portfolio, its infrastructure, and its people. These investments
will continue to enhance the revenue generation of the venues and activities of the Trust; to ensure
a more diverse and resilient portfolio of funding sources; and to maintain the level of reserves in line
with the Trust's reserves policy.

The Trust's reserves pelicy will continue to be reviewed on an annual bask,
Principal Risks and Uncertainties

The Trust continues to develop its framewark for risk management. Risk management is focused on
identifying significant risks, which are inherent within the Trust's activities, structure, and funding;
and mitigaking the potential impact of these risks through the Trust's operating and imestment
programme, management actions, and conventional risk mitigation such as insurance,

2023-24 saw the development of the Risk management policy and a review of the way that the
Trustees and leadership team review risks. Two new registers were created in place of the original
risk register: the Strategic risk register and the Operational risk register. The new registers and poficy
wers developed with consideration of guidance from the Charity Commission and the Charity
Finance Group, with the Strategic risk register focussing on the 5 principal risks facing the
organisation. These risks are monitored by the leadership team quarterty and HCT Board annually, as
a minimum, with the Finance, Investment and Audit Committee providing quarterly review. The
Operational risk register is monitored by the leadership team quarterly and focusses on "business as
wsual” risks.

The principal areas of risk focus identified by HCT Board for the Strategic risk register are:

Financial sustainability

Reputation

Major stakeholder engagement and relationships
Impact delivery

Compliance and Governance

o RAF B p

The principal strategic, financial and operational risks which are inherent in the Trust’s activities,
structure and funding relate to the potential likelihood and impact of;

& reductions in the level of ongobng funding from kocal authorities, and the Trust's ability to
secure adequate and sustainable alternative sources of funding;

= failure 1o contral costs leading (o lack of cash or inability to support operational needs;

s the effectiveness of safeguearding arrangements leading to young / vulnerable persons being
harmed while taking part in the Trust's programmes; and

= |mpact of unexpected variations of income and expenditure, such as fire, flood, global health
pandemic or another significant event,

These risks are managed through the implementation of an ambitious programme and robust
business planning. Mitigating activities include:
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*  activities and projects involving active strategic and operaticnal engagement and
partnership-working with local authority representatives at both operational and financial
levels;

¢ continual improvement in operations and financial management, enabling the Trust to
deliver its operational programme within approved financial budgets, whilst maintaining the
planned level of reserves;

* ongoing development of staff and employment palicies te meet current requirements and
best practices;

¢ review of safeguarding policies, DBS checks for all staff involved in regulated, unsupervised
activity as highlighted in the safer recruitment policy;

&  holding the appropriate level of reserves as detailed in the reserses policy;

+  development of the risk framework which includes the development and continuous
monitoring of operational risk register; and

# holding appropriate insurance cover including, business interruption, property, employers’
liability, professional indemnity, public and products Hability, collections, fleet and cyber.

The Trust will continue to develop its risk management framework and regularly review its related
policies and procedures.

Future Plans

We will launch our HCT 2030 strategy in 2024 which outlines our vision {0 take the grganisation
forward for the next five years, The heart of the strategy is all about people and places, engaging
with the widest number of people and enabling them to experience great culture.

Key strategic priorities for 2024-25 include:

» Enhancing our commercial and fundraising capacity by developing our sales and fundraising
teams.

#  Boosting revenue in the mid-week by targeting education groups and group Uravel. With the
addition of the Great Hall, we will enhance opportunities to benefit from a stronger multi-
venue proposition in Winchester.

s Actively looking for partnerships to strengthen our portfalio for the future whilst continuing
investment in our venues,

s  Building on the foundations kaid in our first year of NPO with the support of Arts Council
England, we will continue to build capacity in Hampshire's priority places,

= Delivering high impact programmes and seazonal events that provide a wide range of
cultural experiences,

= Pursuing opportunities to decarbonise our estate,

Highlights of aur 2024-25 activity Include:

The Gallery at the Arc will continue with a self-curated exhibition celebrating the life of & Royal
Academician and Hampshire resident in Rising Splendour: Fred applevard and will then be host when
the winners of the Comedy Wildlife Photography Awards 2024 are announced. lanuary 2025 will see
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a further self-curated exhibition, Hans Coper: Resurface, where a rare mural by British émigré artist
Coper will be on public display for the first time.

Our popular exhibition Becoming Roman = Silchester a Town of Change, which we created in
partnership with the University of Reading, will tour to the Red House Museum in Christchurch,
Andover Museum, Reading Museum and Reading University Library. At the Willis Museum, we will
hast our first co-produced exhibition as part of our Data Hunters and Story Gatherers project.
Basingstoke’s My Home: Local Starfes with Global Roots will explore the history of immigration in the
town.

Our community and impact programmes will focus on supporting young peaple and adults’ mental
health through cultural engagement, working in partnership with non-cultural organisations such as
HMP Winchester, health providers and education settings to support personal development and
wellbeing. Through our learning programmes we will create more immersive experiences for schools
and colleges to engage with, developing more informal offers for specific groups such as home
educated young people and those with additional needs,

Through our work as an ACE NPO, we look forward to supporting local creatives, groups and
organisations to grow and develop their work. With the launch of our new B2E website, Culture
Connects, we will increase the visibility of the work already happening in each of the ACE priority
places where we operate and make it easier to find partners and spaces for programming,

W will seek funding to carry out a feasibility study for the expansion of Milestones Museum into the
adjacent green space as part of BDBC's plans for the regeneration of Basingstoke's Leisure Park. We
will also develop plans to improve the interpretation of the Winchester Castle area, encompassing
both The Great Hall and Westgate Museum. In auturmn we will begin a 2.5 year capital
redevelopment project of the Allen Gallery in Alton,

In 2024-25, we will continue delivering on our commitment to improvement of the environmental
perfarmance of cur activities as we work towards net zero by 2030. 'We will aim to reduce our scope
1 and 2 emissions by 25% on our 2022-23 baseline year, improve our waste and wateér management,
build on progress to preserve and promote biodiversity in our outdoor spaces and work to achieve
gold accreditation as a Carbon literate organisation,

The collections team will dedicate a significant amount of its time to ensuring the careful return of
historic objects to the central stores following the closure of Westbury Manor Museum, and
patentially, of Eastieigh Museum.

We will implement our new volunteer management system, embedding our volunteer voice forum,
creating new volunteer packages and running a recruitment campaign to increase diversity. We will
also apply for accreditation through Investors in Valunteers,

We will build a plan to deliver a high-performance cullure that will include our approach to
performance management, recruitment, selection and onboarding, reward and recognition and
learning and development.
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Corporate Governance

Structure, governance and management

Hamipshire Cultural Trust was founded jointly by Hampshire County Council (HCC) and Winchester
City Council [(WCC) and is incorporated as a company limited by guarantee and is registered with the
Charities Commission.

The Trust is governed In accordance with its Articles of Association for a charitable company and the
Trustees' liability is limited by guarantee. Directors’ indemnity insurance cover is provided for the
Trustees,

The Trust has one wholly owned trading subsidiary, Hampshire Cultural Trust Trading Ltd {“the
trading company”). The objective of the trading company is to generate income to support the
charitable objectives of the Trust, It carries out commercial activities that complement the charitable
objectives of the Trust. The trading company will pay an amount equal to its distributable reserves
each year to the Trust under the Gift Aid scheme, The refationship between the charity and the
trading company is reviewed annually by the Finance, Investment and Audit Committee and the
Board of Trustees of Hampshire Cultural Trust [“the HCT Board”).

Appointment of Trustees

Members elected to serve on the HCT Board have a dual role as a trustee of the charity and as a
director of the company. There can be no fewer than three, and no more than sivteen trustees, One
trustee is appointed by HOC and one trustee is appointed by WCC. The remaining Trustees are
appointed by the HCT Board and serve for an initial term of up to four yvears, and a maximum if
reappointed, of eight years. To ensure that HCT Board is sufficiently skilled to carry out its
responsibilitias, it carries out a skills analysis of existing members before new ones are appointed,

In September 2023, several founding Trustees reached the end of their terms — Rachel Bebb, Yinnon
Ezra and Michael Southgate — and vpon their retirement the Trust gave thamks to them for their
invaluable support and guidance during a key period for the Trust, In anticipation of their retirement
and to enable effective succession, at the start of the year, the Trust's Momination Committee | “the
Committee") led a recruitment process which applied learning from the skills audit completed in
2022-23, and four new trustees = Claire Miller, Mark Brett, Karen Chillman and Jim Croxford — were
recruited and onboarded. The Committee worked with the Chief Executive and Director of People to
identify, interview and recommend candidates for HCT Board's approval, ensuring that there were
effective frameworks and processes for appointments, and that plans were in place for succession to
both HCT Board and, its sub-committees. 2023-24 also saw the appointment of Emma Back as Vice-
Chair of the Trust, following the retirement of Yinnon Ezra.

The Trustee recruitment, selection and induction process is aligned with Charity Commission
puidance, As a matter of course, all Trustees are provided with relevant publications, such as The
essential Trustee: what vou need to know, what you need to do (CC3), in addition to the charity and
trading subsidiary’s governing documents, Trustee role description, policies and procedures relevant
to the role. Due diligence is completed, and declarations of eligibility confirmed, as required.
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The onboarding of the new Trustees was structured around an enhanced induction process, with key
milestanes and the intreduction of two in-person half-day sessions which provided an overview of
key areas of activity in the Trust and introduced the new Trustees to members of the team. The
sessions also allowed the opportunity for troubleshooting, Q%A and discussions around training
requirements. As well as the enhanced induction process, the training framework for the Trustees
has continued to be developed, with sultable training being identified for Trustee-leads, such as for
Safeguarding, which was then supported by an in-house training session on Safeguarding for the
wider board in November 2023, The training programme will continue to be developed in 2024-25.

The induction process was led by the Company Secretary, in consultation with the Chair of the HCT
Board, Chief Executive and Director of People, and the Nomination Committee is providing oversight
of Trustee induction, training and development processes.

Management and decision making

The HCT Board Is the strategic decision-making bedy of the Trust and is responsible for ensuring the
organisation’s charitable objectives are achieved and its plans are implemented. The Trust is
committed to following the Charity Governance Code’s principles and recommended best practice,
and the Fundraising Regulator's Code of Fundraising Practice.

Day to day management of the Trust and the trading company is delagated to the Chief Executive in

accordance with the Trust's Scheme of Delegation, which is reviewed annually by HCT Board.

HCT Board generally meets six times per year to review strategy, operational plans and performance,
and to endorse key management decisions. 1t is helped in its work by Trustee-led standing
committees = the Finance, Investment and Audit Committes, HR and Remuneration Committee, the
Collections Committee and the Nomination Committee. Each committea’s delegated responsibilities
are outlined in their terms of reference (approved by the HCT Board and reviewed annually),
alongside a review of the committee’s performance in the last year

When exercising any powers or duties to which the guidance is relevant, the Trustees confirm that
they have complied with the duty in the Charities Act 2011 to have due regard to the commission’s
public benefit guidance.

Equity, Diversity and Inclusion

The Trust Is committed to promating Equity, Diversity and Inclusion (EDT) and bBelieves that a culture
that actively values difference and people from different backgrounds and experiences can bring
valuable insights to the workplace, enhance the way the organisation performs, and the way people
wiork

Following the launch of the EDI Strategy. new policies have been adopted including bullying and
harassment, generous family friendly leave and pay, menopause awareness and support and a
review of our safer recruitment policy, The recruitment process has been enhanced to limit the risk
of bias and a new Licence to Hire, internal accreditation, programme launched, & new EDI e-learning
module has been added to the mandatory learning for all staff with a regular refresh cycle.
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Other learning and development delivered includes, menopause awareness, mental first aid training,
a mental health for managers programme through PUSH Mind and Body, and a disability awareness
programme through Tourettes Hero.

Through generous funding the National Lottery Heritage Fund {NLHF) the Trust started a project to
identify how to improve diversity in the volunteer programme. The project seen the launch of the
first wolunteer satisfaction survey and a volunteer voice forum o ensure our volunteers voices are
heard and acted on. The MLHF are also funding a Hunters and Gatherers project, which tangets a
younger volunteer audience and is focussed on community curation and gamification,

The programme forum has embedded EDI within its framework, ensunng EDI s considerad in all the
programme rather than becoming a meaningless tick box exercise. A wide range of activities have
been delivered during 2023-24 including showcasing female artists in the visual arts and live arts
programme, family programming at flagship galleries, decolonising Egypt exhibition, Allen Gallery
Community co-curation, a community co-created Windrush exhibition and female stories at

87BAD. The Trust has also embedded EDI in the venue planning cyche to ensure it is front of mind for
vEnue teams.

Remuneration policies

In examining and awarding executive pay, the Trust uses as benchmarks a variety of data sources
including publichy advertised vacancies and dischosed information for similar positions within the
sector and region. Recruitment to Leadership Team posithons is led by the Chief Executive in
consultation with the Chairman, in accordance with the Trust’s Scheme of Delegation. The HR and
Remuneration Committee oversees the development of employment related policies across the
Trust. A review of the Trust's reward, recognition and pay procedures will be undertaken in 2024-25.
Mo members of HCT Board are remunerated for their role as Trustees, nor do they have any
beneficial interest in the charity or group. Any Trustee expenses reclaimed from the charity are set
ot im the nobes to the financial statemenis.

Funds held as custodian Trustes on behall of others

In accordance with the Trust's governing document, the Management and Funding Agreement with
both of our founder local authorities {Hampshire County Council and Winchester City Council), the
Trust is the custodian of historic assets and properties on their behalf. These assets are held
separately from those of the Trust and are recorded on Modes, a catalogue system.

Any changes to these are detailed in note 25 to the financial statements,
Fundraising standards information

The Trustees are committed to an ethical approach to our fundraising activity and have an ethical
fundraising policy in place. The Trustees are grateful to receive voluntary donations from supporters
either via our website or at our venues or via other giving platforms. The Trust carefully monitors
preferences of our donors and subscribers to ensure that there are no unsolicited fundraising
campaigns. The Trust is registered with the Fundraising Regulator and abides by the Code of

24



Hampshire Cultural Trust
Company number: 08986225

Trustees' Report

Fundraising Practice. Dur fundraising activity is overseen by the Director of Marketing and
Fundraising.

Statement of Trustees” Responsibilities

The Trustees jwho are also directors of Hampshire Cultural Trust for the purposes of compamy law)
are responsible for preparing the Trustees' Annual Report and the Financial Statements in
accordance with applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustess to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitabbe
company for that period, In preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and then apply them consistenthy;

# pbserve the methods and principles in the Charities S0RP 2019 [FRS 102);

+  make judgements and estimates that are reasonable and prudent; and

= prepare the financial statements on the going concern basis unless it is inappropriate (o
presume that the charitable company will continue n operathon.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy ot any time the financial position of the charitable company and enable therm to ensure
that the financial statements comply with the Companies Act 2006, They are also responsible for
safeguarding the assets of the charitable company and hence for [aking reasonable steps for the
prevention and detection of fraud and other ircegularities.

Im 5o far as the Trustees are awars:

* there is no relevant audit information of which the charitable company’s auditor i unaware;
and

= the Trustees have taken all steps that they ought to have taken to make themsehes aware
of any relevant audit information and to establish that the auditor is aware of that
information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website, Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions,
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Trusteess” Report

Auditors

PEF Francis Clark were appointed by the Trust and its subsidiary company during the previous
Framstial year, So far &t the Trustess afe aware, there i no relevant audit information of which the
companies’ auditors are unaware. The Trustees have taken all the steps necessary to make
themsehves aware of any relevant audit information and to establish that the Trust’s auditors are
sware of that infarmation.

Small Companies DMsclogura

This report has been prepared in accordance with the provisions applicable to companies subject to
the small companbes’ regime in Part 15 of the Companies Act 2006, The Trustees confirm that this
Repart and Financial Statements complies with current statutory requirements, the Statement of
Recommended Practice: applicable to charities preparing their acoounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland [FR5102) (as amended for
accounting periods commencing 1 January 2016) and with the Trust's Articles of Association for a
Charitable Company.

Approvied by the Trustees and signed on their behalf by:

A C Lovell

Chairman

Date: 4 9 J"_'J? Tol-Y
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Independent Auditor's Report to the Members of Hampshire Cultural Trust

Opinion

Wie have audited the financial statements of Hampshire Cultural Trust (the “parent charftablie comparmy} and s
sishsidiaries [the ‘group’) for the year ended 31 March 2034, which comprise Consolidated Statement of Finencial
Activities, the group and pasent charitable company Balance Sheets, the Consolidated Cash Flow Statement and the
related notes, inchiding & summany of significant accounting palicles, The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, inchading FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of reland” {United Kingdom Generally Accepted
Accounting Practical.

Im our opinion the financial statements:
= ghve & brue and fasr view of the state of the growp's and the parent charitable company's affalrs as ag 31
#larch 2024 and of the group's profit for the year then ended;
= have been properly prepared in sccardance with United Kingdem Generally Accopted Accounting
Practice; and
» have been preganed in accordance with the requirements of the Companies Act J006 and Charitles Act
2018

Basis for opinion

We conducted car audit in accondance with Internatkonal Standards on Awditing (LK) {1585 (LK) ) and applicable law.
Clur respansahilities under those standands are further described in the avdifor responsibiiities for the awdit of the
financial statements section of cur report. We ane independent of the group and the panent charitable company in
accordanoe with the ethical requirements that ane rebevant to owr audit of the financlal statements i tha LIE,
incheding the FRC's Ethical $tandard, ard we have fulfilled our other ethical responsibilities in accordance with these
requirements, We beligve that the sudit evidents we have obtained is sfficient and appropriate to provide a basis
for cur oplnion.

Conchusions relating (o going contem

in auditing the financial statements, we have concluded that the director's use of the gong concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified ary material uncertainties relating to events or
conditions that, individually or collectively, may cast significant dowbt on the group and parent charitable compary™s
abiltty to continue &5 a going concern for & period of a1 keast teelve maonths froem when the orginal finandal
statements were authorised for lsswee,

Oer resparaibilities and the responsibilities of the directors with respect to gaing concenn ane decribed in the
rebevant sections of this repeit

Other information

Thee directors are responsible for the other infarmation. The ather infarmatian comprised the information inthuded in
thie annieal repart, athers than the financial siatements and our audior's report therson, Cher opinion on the financial
statements does not cover the other information and, except to the extent othersise explicitly stated in our repot,
we do not edpresd ary lorm ol sisirsne conclusion themeon

In connection with our awdit of the financial statements, our rezpondibility is to resd the ather infarmatian and, in
dairg o, condider whether the othes infoomation i mateially inconsistent with the financlal statements o cur
knowledge obtained in the audit or otherwise appearns (o bo materally misstated, If we identify such material
incongistencies or apparent material misstatements, we are required to detérmine whether there is & material
misstatement in the finsncial statements o & material misstatament of the ether information, If, based on the work

we have performed, we conclede that there b a material misstatement of this other information, we are required to
report that fact

We have nothing to repoet in this regard.
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independent Auditor's Report to the Members of Hampshire Cultural Trust

Opindon on other matier presoribed by the Companies At 2006

In g epinion, based on the work undertaken in the course of the audit:
tha information ghien in the Trstees' RBepont {incorporating the Directors’ Report] for the financial year
® Tor which the financial statermnents are prepared & consistent with the financial ttatements; and

L the Directoss’ Repodt has been prepared in accordance with applicable legal requirements.

Matters an which we are reguired to report by exception
In thee light af sur knowledpe and understanding of the grosp and parent charitable eompany and its environment
obtained in the course of the awdit, wie have not entifled material misstatemaents in the Directors’ Report.

Wiz have nothing to repoert in respect of the ollowing matters where the Companies Act 2006 and Charities Act 2011
redqulires us bo report (o you I, In cur opnlon:

adegquate accounting reconds have not been kept by the parent charitable company, or retums sdequate
& fou ouir audit have not been received from branches not visited by us; or

the parent charitable company's financial statements are nat in agreement with the accounting records
. and returng; o
. certain disclosures of directors’ remuneration specified by law are not mads; or
. we have not received all the information and explanaticns we reguire for our audiy; or

companies regime and take advantage of the small companies” exemptions in preparing the directors’
. repart and from the requirement 1o prepare & stralegic report.

Responsibilities of trustees

As explained more fully in the Staterment of Trustees” Aesponaibifities set aut on page 25, the trustees (whe ade also
the directors of the parent charitable compary | are responsible for the preparation of the Tinancial statements and
Tor being satisfied that they ghye a true and faér view, and for such intemall contnal as the directors determine is
necessary io enable the preparation of fimancial statements that are free from materal mbstatement, whether dus
ta fraud or error.

Ini pregaring the financial statemsents, the frustess ane respariible for aisessing the group and parent charitable
company's ability to continue as 8 going concern, declosing, as applicatle, matters relaied to golng concerm and using
thee posng concern basis of accounting unless the trustees either intend to liquedate the group and parent charitable
comparty of 1o cease operations, or have no realistic alternatiee but to dio so.

Auditor Resporsibilities for the audit of the financlad statements

Oher abijectives are 1o obisin ressonable assurance about whether the financial statements as 8 whobe are (reo froam
material misstatement, whether due to fraud gr errer, and o issue an auditor’s report that includes our opinion.
Beascnable assurance is 8 high level of assurance, but i not 2 guasrantee that an audit condiscted in accosdance with
i (LK) will alveays detect o material misstatement when it exists. Misstatements can arlse from fraud oo erer and
are considened material i, individuaBy or In the aggregate, they could reasonably be expected to Influgnce the
econtmic decisians of users Laken on the badis of theie fnancial statementi

Erregularities, intluding fraud, ane instarces of ron-complRance with laws and regulaticns 'We design procedunes in
Ene with ouwr responsibilities, cutlined above, 1o detect matarial misstatements in respect of imegularities, induding
fraud. The extent to which our procedures are capable of detecting irregularities, inthuding frawd & detailed below:
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Independent Additor's Report to the Members of Hampshire Cultural Trust

As part of cur audit planning we obtaired an undertending of the kegal and regulatory framewodk that is applicable
tox Harnpahire Cultural Trast, was gained through appropriate audit engagement team selection (ensuring
competente and capability to recognise nen-cempliance] and discussions with management. This covered any
knowiledge or evidence of sctual and potentisl frawd, Migation and claima, which was followed up with corrobonatie
autil review work, As pan of cur planning procedurnes, we assessed the risk of ary non-compliance with ks and
regulations on the group and parent charitable company®s ability 1o continwe trading ard the ritk af material
misstatement (o the accownts. Based on cur understanding of the group and parent charitable company, we
identified that the principal risks of non-compliance with laws and regulations. We considened the extent to whith
nn-comgliance with these laws and regulations may have @ material elfect on the financial statements. We also
considered those laws and regulations that have a direct impact on the preparatien of the financial statements such
as That Companies Act 2006, Charities Act 2011 ard relevant tax kagislation.

Wi also discussed with management 1o what extent the business i exposed 1o fraud — either inberently because ol
natune of operations, asels or because of weaknesses in intemnal contrals. From these disoussions we have evaluated
management’s incentives and opportunities for fravdulent manipolation of the financial statements. The key
incentive identified is bo improwe the positien of the group and pare charitable company 1o potentiad funders and
wi detenmined that the principal risks were related fo the overstatement of surpluses, either through overstating
revenue, understating expenditure or management bins in scoounting estimates.

Because of the inherent limitations of an audit, there is a risk that we will not detect a8 irregularities, inciuding those
teading to & material misstatemend in the financial statements, This sk increases the further remaved nan-
compliance with laws ard regulations is from the events and transactions reflected bn the financial statements as we
are bess likeby to b come aware of instances of non-complance. The risk of not detecting 8 material misstatemsen

diue o Frawd s higher than the risk af rot detecting ane resulting Trom error, 88 fraud may involve dellberate
concealmant, collusion, smisskon or mistepresentation.

Based an this understanding we desigred our audit procedures to kdentify non-complisnce with relevant lvws and
regulateons. Dur procedures involved the following;

= Enquiries of management regarding their kncwledge of amy non compliance with lawe and regulations that could
affect the fimancial statermnends. As part of these enguiries we slio dicusied with management whether thene have
been any known instanced of fraod, of which thede weine nomne,

= Reviewsd legal and professional costs 1o identify any possible non compliance.
* Reviewed mirutes of meetings of those charged with govemance

in response to the dentified risk, 25 part of our audit work we:

= e sampled sabes from outside the sccounting systerm Lo ensune they are complete in the accounts. Wi pedformed
cut off 1o ensure revenue recognition has been applied correctly,

= Apdeted the rsk of management cverride of controls, Including through testing joumnal entries and other

adjustments for appropaiateness, and evalkiating the business raticnale of significant transadtions outsade the noomal
tourse of business,

= Rayvieveed estimates and judgements made in the acoownts for amy indication of blas and challanged assumptaons
wsnd by management in making the estimates.

A fisrther descriptsan of ouf resgondibilities & available cn the Financial Reparting Councls website at
wearws. lec.orgukfauditorsrespansibilities, This description forms part of our auditor’s report.
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Independent Auditor's Report to the Members of Hampshire Cultural Trust

Use of our report

This repodt s made solely ta the group and parent charitable company’s memibers, a8 a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and to the chartable company's trustees, a5 a body, In accordance
with Part 4 of the Charities [Accownts and Reports) Regulations 2008 OGur audit work has been undertaloen so that we
might state to the charitable company's members and it trustess thode matbers we ane required to state (o them in
an auditors report and for no ather purpose. To the fullest extent permstted by law, we do not accept or assume
responsibality to avgone other than the charitabde company and the charitable company’s members & & body, for our
audit work, for this repart, or for the opiniond we have formed.

Paul Glessler FCA [Senior Statutory Auwditor]
PEF Francls Clark, Statutory Auditor

Hetchoock House
Hilltog Park
[nevizes Rioad
Salebury
Wiltghire

5P 4UF



Hampabire Cultursl Trust
Company numiber: 0898625

Corsolidated Stateemant of financial actbvities
{inconporating the income and expenditure account)

I fraim;

Grants and donations
Inccene tram charitable activites
inspoema fram other trading
activitios:

= incomi of trading company
Irvesstmeent incame

Orher income

Tetal intams

Expenditure on:
Cast o raising funds:
Fundraising snd pubBcity
Expasnses of irading company
Expenditune an chartable actrhties
Total eupenditure
Wt ineame [ (pxpenditure)
Transfer betwesn funds
Mot maovement in Rindd
Reconciliation of funds:

Tokal funds brought Toreaarnd

Todad funds canred Porveaand

L%,

Al eransactions ang dertved fram continuing actiitios,

Unrestricted Aestricted Unrestricied Restricbed
Fumids Fundi Tatsl 2024 Funide Fursds Tokal 2033
£ i E £ K E
A F50 555 931,195 5,182 O 3358651 1,593,820 4,952,471
1,987,035 704 1LAg? &9 1,544,157 9251 1,653 405
1,505 106 E 1,399,106 1,202, 194 - 1,204, 154
15,786 . L E.6R7 v 8687
BET AR 8,845 G5 434 S30,056 11, 58l G0 B9E
B,310, 380 Guu), B30 9.251.219 6,753,745 1,614 911 B, 368,656
94,511 an2 ok 483 51055 13431 261, 456
1,380,428 - 1,380,428 1,133,485 £ 1,133,485
B, 245, TEE 1,338,058 7283844 B 257, 184 1375474 7630658
TN, 725 1,135,040 9059, 735 Th41,724 1,383,505 025,629
189 BN {158, 171) 191,484 (RAT.9r] 231 00 {656,973)
R0 ESS 138,171} 191 484 {BET.979) 231,006 [&5E,575)
51,4587 1. 4RE 978 2 Y38 455 1,730 466 1255972 2995 430
1,042 1,282,808 2520 549 B51 487 1. 456,578 1,338 465
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Hampahire Cultural Trust
Company number: 08986225

Consolidated Balance Sheet
as at 31 March 2024
2024 023
Motes £ & £ £
Fined assets
Intangible asieds 11 - ki
Tangible assels iz Sah.607 64,887
525,607 TE4,689
Current assets
Stock 14 167,714 149,413
[iebtors i 1,313,030 1,291,506
Cash at bank and in hand 1,570,370 1,755,315
3051114 2,696,244
Creditors: amounts falling due within one year 16 1,046,772) (1,12} 658}
Met current assets 2,004,342 1,573.576
el assets 15 2,589,945 2,338,465
f——— = — == — ] T =rrETrETEaTELn
Funds
General unrestricted funds 18 1,241,142 B51 487
Restricted funds 18 1,268 808 1,486 978
Total funds 4,529,549 4,338 465
— 1§ R

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

The financial statements were approved by the board unﬁ July 2024 and signed on its behalf by

Mok Lo

AC Lavell
On behalf of the board of trustess

iz
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Trust Balance Sheet

as at 31 March 2024

Fined assets
Intangible assois

Tangible assots
Investments

Current asoeis

Debrors

Cash at bank and i hand

Creditors: amounts falling due within one year

Net current assets

Net assets

Funds

General unrestricted funds

Restricted funds

Total funds

2024
Notes £ E
11 -
12 45E TOE
13 1,000
A5 ToE
15 1,653,850
1,221,193
2,915,042
16 (8T8, T22)
2,036,320
18 2496116
1B 1,207 308
1E 1,288 BOS
idﬂ-‘l 16

2023
E E
F
G656, 7X0
1,000
697,131
1,323,567
1,249,559
3,573,126
[1.011,717)
1,561,409
I.EEBIHCI
12162
1,486,978
2&55.1-“}

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

relating 1o small companies.

The company has taken the exemption in section 408 of the Companies Act 2006 and has not presented its individial
staternent of financial activites, The company's surphus/|deficit) for the financial year was £236,976 (2023 -

E{3599,883)).

The financial statements were approved by the boarden /7 July 2024 and signed on its behalf by:

Ml 1o

AC Lowell
On behalf of the board of trustees
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Harmpihire Cultural Trust
Company number: DBSB6225

Consolidated cashflow statement
for the year ended 31 March 2024

Cash flows from oporating activities:
Met cashflow from operating activities

Cash Mows fram investing acthitles
Bank interest receved

Purchase of fixed assots
Cash used in Investing activities

increasef{decrease] in cash and cash eguivalents in the year
Cash and cash equivalents at the beginning of the year

Total cash and cash equivalents at the end of the year

Reconciiation of Changes in Net [Expenditure/Iincome to Met Cashflow From Chperating Activities)

Met incxme| expenditure) for the year
Depreciation

Loss on disposal of intangible asset
Investment income and interest received
{Inereaselfdecrepse in stock
(Iecrease]/decreate in debtors
increasef|decrease] in creditors

Met cashflow from operating activitios

L
11

14
15
16

Group Group
1024 2023
£ £
316,609 38,585
15,786 8.6a7
{17,350} (658,484
{1,564) (648, 797
315,045 1611.213]
1,255,325 1,866,537
1,570,230 1,255,335
e I e
191,484 [656,973)
256,630 207 228

2
{15,785] 18,687)
118,301) (19,207
{21.,524] 239,798
{75,856} 176426
316,605 38 585




Hampshire Cultural Trust
Company number: 0B986225

Notes to the financial statements
for the year ended 31 March 2024

1.1

1.2

Accounting policies

Charity information

Harmpahire Cultural Trust is & charitable campany limited by guarantee and incorporated in England and Wales,
The registered office i Chilcomb House, Chileamb Lane, Winchester, Hampshire, 5023 8RO,

Hampshire Cultural Trust meets the definition of a public benefit entity wnder section 34 of FRE102. Assets and
lkabilities are initially recognised at historical cost of transaction walue, unless otherwise stated in the relevant
sceounting polsoy.

The principal objectives of the charity are detailed in the Trustees’ Repan.

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by Chaities:
Statement of Recommended Practice applicable to charities preparing their accounts in sccordance with the
Financial Reporting Standard applicable in the UK and Republic of kefand [FAS 102) issued on 181 kanuary 2059,
the Charitles act 2001, the Companies Act 3006 and UK Generally Accepted Accouting Practice as it applies from
1 January 2019,

Consolidated financial starements have been pregared in respect of the charitable company and its whalby
owned subsidiary, Hampshire Cultwal Trust Trading Lid. The Cansolidated Statement of Financlal Activities
includes the results of Hampshire Cultural Trust Trading Lid as single line items. The results of the subsidiary are
included in note 4, The consalidated balance sheet includes the net assets of Hampshire Cultural Trust Trading
Lt on a line by Hre basis,

Al incoming resaurces are intluded in the statement of financial activities when the comparny is legally entitied
to the income and the amoeunt can be guantified with reasonabibe accuracy and It ks probabie that the income
will b received. voluntary Income and donations are normally accounted for on receipt.

If & grant or donation s subject to conditions that reguire a level of perfasmance before the charity ks entithed to
the funds, the incame i deferred and not recognised untll either those conditions are Fully met, or the
fulfilment of those conditions is wholly within the eharity's controd and it & probable those conditicns will be
met in the accounting period, Grant/donation income is also deferred if the donor specifies that the grant or
donation can only be used in a future accounting persod,

Incarme fram imestments is included in the year in which it is receivabias,

Legacies are included when the chasity is atdvised by the personal representative of an estate that payment wsll
be made, or property transferred, and the amaunt inolved can be quantified,

Incame from the sale of tickers for cowrses and tuition, performances and ovents are recognised n the pefiod in
which the ewent occurs.
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Blotes to the financial statements
for the year ended 31 March 2024

14

1.5

1.6

Admissions income is recognised in the period in which the initial wvisit occurs,
income from lattings and room hire is recognised at the point services are provided to the customer,
Expenditure

Expenditure Is recognised on an accruals basis, as a liability is incurred, Expenditure is recognised when there is
& legal or constructive oblegation to make payments to third parties, it s probable that settlement will be
resquirel and thie amawnt of the oblagation can be measured rellably, Expenditure Includes any VAT which is not
fully recoverabbe.

Basis of allocation

Costs of raising funds relate to those costs incurred in encouraging people and onganisations to contribute
fimancially to the Trust's work and the expenditure relating to the trading company.

Charitable expenditure includes expenditure associated with Public programmes, Coflections, Venues, Business
Developrment and Projects,

Tangible floed assets

Assets are initially included at scguisition cost, intluding costs directly artributable to bringing the asset into
operating condition for its intended use. Individual assets costing £5,000 or more are capitalised, At each
reporting date, the charity assesses whether there is any indication of impairment, after taking into scoownt
accumilated deprecigtion. An impairment loss bs recognised where the carrying amount exceeds the
recowerable amount,

Depreciation is provided on a straight Ene bases, at the following annual rates in order to write off each asset
ovier its estirrated useful ile. Depreciation i not provided on assets in the course of construction until the aset
Is available for use in the business,

Fant and Machinery 25%
Fixtures and Fittings. 25%
Leasehold improvements 10
Computer Equiprent 33.3%

A proportionate amount of depreciation s charged In the year of acquisition,

Thee Trust occupies a number of mainly histarse buildings prosided by HOCAWOC at a peppercorm rent. Thie Trast
acts as custodian of thess premises, which are occupied for the purposes of operating museums andfor
maintaining the Council-own ed collections, under the terme of the Trust's anrangernents with the Councils. The
pature wnd purpode of the buldngs are such thet amy donated value cannot be measured reliably and it is not
appropriate to record any valee in the financial statements for donations i kind o related rental expense,
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Fiotes to the financial statements
for the year ended 31 March 2024

1.7

1B

1.9

1.10

111

11z

Stock

Stock refates io items held for resale and Is valued at the lower of cost and net realisable value, aiter making
allowance for obsolete o show-rmoving lems,

Funds

General funds are unrestricted and afe available for use &t the discretion of the Trustess in furtherance of the
general objecthves of the charity and have not been designated for other purposes.

Designated funds are determined by the trustees as being unrestricted Funds held for spedfic purposes, and are
committed fa future spend as agreed at board leved,

Aestricted funds are to be used Tor those specified purposes as laid dovwn by the doros, Direct expenditure and
asociated overheads which meets the criterla is charged to the fund,

Restricted funds for the purchase of fixed assets are credited to restricted income when recehable.
Depreciation on the fixed assets purchased with such grants is charged against either the related restricted fund
of against the capital depreciation reserve, where the refated project has been completed,

Leased assets
Rentals applicable to operating leases are charged to the Statement of Financial Activities as intunred,

Financial instruments

Thee Trust's financial assets and Babilities consist ondy of basic financial instruments, including cash and cash
egivalents, shart term irvestments, trade and other debtors, trade and other creditors and accrued epenses,
Thisy are initially recognised at transaction price or value, including transsction costs, and are subsequently
measured at their settiement value. Thie fair value of these items approsimate thelr carmying value due to their
short terrm value. Financlal assets are assessed for indicators of impairrment ot aach reporting date. Unless
otherwise noted, the Trust i not exposed to significant interest, forelgn exchange or credit risk arising froem
these instrumants.

Termination benefits

The Trust recognises a llability for termination benefits a1 the point whare it is committed to making the
payments in return for employee redundancy,

PEnsion costs
Contribistions are matds to a defined contribution scherme for those employees who were not employed at the

time the Trust was formed, These pension costs are charged to the Staverment of Financial Acthaties in the
period (o which they relats.

Retirement benefits to employess of the Trust who transferred fram Harmpshire County Council and Winchestes
City CouncilEligible Emplayees) are provided by the Hampshire County Council admanastered Local Govennment
Pengion Scheme (LGPS). This is a contributory defined benefits scheme.

7
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The Commercial Transfer Agreements {CTA) between Hampshire County Council, Winchester City Council and
Hampshirg Cultural Trust state that the Couwncils shall resman Hable for any deficit in the fund in respect of
enefits accrued up to the transfer date of 1 Nowember 20A4,

Thie Trist is responsible for paying all contributions due to Uhe scheme in respect of the Eligible Employess, and
any other sum due to the scheme In respect of the Eligible Employees, including any deficit arising in respect of
the benelfis scerued by them while employed by the Trust. However, according to thi CTAS, the Couwncils thall
fund or reimburse the Trust through a pass through arrangement, for any contributions made and deficits paid
by the Trust which relate to the Councl's liability period of 25 years from the date of transfer on Movember
2014, or earfier if Council funding ceases, unless contributions or ather payments result from matters within the
control, infleence or responsibility of the Trust.

Al the paint this pass-through arrangement ends, the Councils will ensure that any liabslities of the fund are
Fully funded.

Judgements and key sources of estimation unoertainty

Tangible fived assets are depreciated over thelr wsslul [rves, taking into account reshdual values, where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary depending
on & number of factors. In re-assessing asset lives, factors such as technological inngwation, produst Efe cycles
and maintenance programmes ane taken into consideration. Residual value assessments consider issues such as
future market conditions the remaéning |ife of the asset and projected dispasal values. The canrying amount is
E525,607 (2023: £764,88T).

Grant megeme i recognised when the Trust iz entithed to the Incomae, In soma cases, this reguines judgement
based on available information related 1o the grant awaerd and the application for the grant as to when
entitlement arises. This may be on lssue of the award letter, but in other cases income recognition may be
deferred until a pre-determined budgel persod, until other conditions not necessarily in the Trost's control ang
met or untill various performance criteria are achiowed. OF total grant income awarded in the year, no income
has been deferred at 31 March 2024 {2023 Enil) Accrued Grant income of £7456,458 {2023: £574,518) is
Included in the balance sheet at 31 March 2024,

The Trustees consider, apart froem the above iterms and going concern referred 1o below, that there are no other
miaterial sress of jadgement or astimation uncertainty,
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115

Going concern

The Trustees adopt the going concern basks in preparing the Report of the Trustees and financial statements,
This is based on the reasonable expectation, based on current financis performance, forecasts and projections,
committed funding from cose funders and angoing negotiations with those lunders, and taking into account
reasonably foreseeable changes in income and expenditure, that the charitable company has adequate
rEsoUrees 1o continue to aperate for the foreseeahie future,

banagement has produced forecasis which demonstrate that with sensible and progressive actions there are
adequate resarves to continue to operate for the fereseeable future, and for at least 12 manths from the date
of this report. The estimates and assumptions used are based on historical experience, contractuslly commitied
ncarme and changes expect ed based on negotiations with key funders,

Investments

interests in subsidiaries are initially measured at cost and subsequently measuned at cost less amy acoumulated
impairment losses,

The investrients are assesed for impairment at each reporting date and any impaloment besses or rewersals of
impairment losses are recognised Immediately in profit or loss.
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Hampshire Culural Trust

Coispisy numiber: (H9ERITS
Meded 1o the finencll itElsmenti
for the year ended 13 March 2024
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e
[ 4
Ernplasren ool
‘Wages and 1l ies A 475 BB
Baghyrlany papmanty B BN
diadial vnturity Soib LR
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5. 254 728
By MANSgETEN pErsnnne|

Emplorgrd beneling récetved by bey minspenest perionss] during the yeir iotalied $651 050 {1003: D558 4]

.-

4,412,116
178,568
1T

387,373
5.307 585

The leaderihis beam includes The Chiel |xsmutve, Direcior of Finance, Direcioe of Pecple, Dvecior ol Marketing and Fandislsing. Direcior of

Frogramiming, Direoior of Haritage and Anrscvond, Descnor of Dommmvissity and impact, Deeodr of Ans. and Cultuns.
Highest guld amplopees
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E80,001 o E30.000 =
190,051 ko FEOELA00 -
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Hampshire Cultural Trust
Compary rumbaer; 0E9R6225

Mobes to the financisl statements
for the year ended 31 March 2024

Il

Commitmanis

Malhaer Be Tiwdt noe the Group kisd day capital commiEmends at 31 March 3034 (2023 nifj.

Diperating leases

The: Truif has operating lease commitments s respect of the properies i manages and operales fram, and sha in neipect of vehicles
which il pperales,

The mueums and ams centros, and also the oentral offico spaces are leased Teoem thi foanding members and ather ocs apthoritie,
a5 agreed i the Managemaent Funding Agreemend. The lease terms are for 35 years and a pepperoenn remt is payable. There are 26
years remadining at the balance sheet daie,

There are future comeniments of 19556 a0 (b Balssgs sheat dste, relsing to the remainder of two vebilche leaae spresments,

In J0FESEY che Trust 106k on an additions] lease, 5 years with a 2 veas break clause, for E78 A0, The Brooks Shopping Cendre,
WinchiesLer

Related party ransactions

Grant lundsg Fecemed Tiom Hemgshine Country Councll and Winchester Oty Councill has been dotailed in note 2 and note 19,

Other transactions with the Local Authosities are desmied 10 b rarmal business randactions and na weparato disclosers is reguined,

Tazatsan

Al ol i Trudt's Encome is applied Tor charitable purpeses and & therefore esempl from corporation tax. The Trust's trading
subsidiany had a corpeeation tax lishikty of Enil at 31 March 2004 (2033 Erd],

Ultimate controling party

The witimate controliimg party is the Board of Trustess.

Funsts held as custodian thaited on Behall of otk

The Trust i the castodian of a nember of properies (museums and a5 oentnes] and kiviosic asiegs which are held an behalf of 1he
faunding members, Hampahire County Council amd Winchevter City Council. Thews assrts are hald separately from the Trusl's assets
and ai catalsgord on b collaiicns databaie.

Hampafime County Councl Collectiors
In 20E3-24, 3 total of £8 acquiitions, either mdhidasl shijecty of sactiated proups of obpecls, were made
o the Haempshire Cownty Councl measeum coliections. The majority of aLquistions wene made &S gils 1@

the ouncil a1 id dost. The valus al items purchased Tor the collection in Botal was just wnder 7,000, The
meost valuabie aoqusition was 3 et of Iion Age charkad fittegL

Sim obsjects or groups of objecis were disposed of froen ihe acoessioned celloctiens in line with the Collections developrment pokicy.

Wincheiter City Coundil Collections

In 202324, a totad of 17 aoquisitions were made to the Wischester City Cowncil museum golloction

The maganty ol BLguiitions wene made 55 giis 16 the conmcdl 3t no cost. Two obgects were parchased with a Lotal valuse of £2R5,
Dy oibjieet grosup wad returned 1o it swren ending 3 leng-term loan bor these Rems.



