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All Saints Church, Newmarket

(Charity Registration Number 1158500)

Administrative Information
All Saints Church is a single benefice parish church situated in All Saints Road, Newmarket. It is part of the
Diocese of St. Edmundsbury & Ipswich located within the Rural Deanery of Mildenhall in the Church of

England.

The correspondence address is All Saints Church, All Saints Road, Newmarket, Suffolk CB8 8ES

Vicar: Reverend Robert Otule, 32 Warrington Street, Newmarket

Bankers: Barclays Bank plc

Independent Examiner: Philip Keeble Senior Finance Manager, St Edmundsbury and Ipswich Diocese Office

The Parochial Church Council is a body corporate (PCC Powers Measure 1956, Church Representation Rules
2006) and is registered with the Charity Commission of England & Wales, registration number 1158500.

PCC Membership

PCC members who have served at any time from 1+ January 2022 until the date this report was approved are:

Role Name Notes

Incumbent Rev R S Otule Chair From September 2022
Acting Chair Until September

Curate in Charge/Curate Rev S Allison 2022 and until November 2022

Associate Curate Rev R Molton

Assistant Curate

Rev R Woodard

From July 2022

Churchwardens

Miss J Edwards

Until June 2022

Mr C King Vice Chair From July 2022
Mr P Stannard From June 2022

Synod Representatives Dr C Madichie
Mr P Stannard

Ms S Ouwendijk

Until May 2022

Elected Members

Ms J Culpin

Mrs S Feary

Mr G Harbinson

Mr D McGrath

Ms S Ouwendijk

Until May 2022

Dr | Rees

Mr D Snashall

Mrs L Stannard Treasurer Until May 2022
Miss J Stiff

Mr R Woodard Vice Chair Until July 2022
Mr Hopper Treasurer from May 2022
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Role Name Notes
Co Opted until May 2022 and
Mr M Meeks Elected May 2022
Dr S Offley
Miss J Edwards From May 2022

Aim and Purposes

All Saints Parochial Church Council has the responsibility of cooperating with the incumbent, in promoting
within the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social and
ecumenical.

Objectives and Activities
The PCC members are responsible for making decisions on all matters of general concern and importance to
the parish including deciding on how the funds of the PCC are to be spent.

Structure, Governance and Management
Committees:
The PCC operates through a number of informal panels that report back to the PCC for decision making.

Standing Committee, which is the only committee required by law, which will meet when required between
PCC meetings to deal with urgent issues, comprising the Vicar, 2 Church Wardens, Church Treasurer and 2
elected members as decided by the PCC. These members shall be elected at the first PCC meeting following
the APCM

Other Committees: Mission; Worship; Resources

Volunteers: the PCC are very grateful for the many hours of time given by members of the congregation.
Thereby contributing to the life of the church here. In worship, providing refreshment, flower arranging,
cleaning and maintaining the building, stewardship of our finances and development of the spiritual, social
and pastoral aspects of our community life.

Policy Updates
During 2022 the following policies were reviewed and updated accordingly:

Complaints Policy and Procedure: Reviewed 27" Nov 2022.

Church Attendance/Electoral Role:

The average weekly attendance in church, counted during October, was 86 adults and 14 young persons (2021
was 65 adults and 10 young persons). Online services were still available throughout 2022 and were viewed
by between 6 and 12 devices on average during the year.

As at 31% December 2022 there are 125 (2021 131) on the Church Electoral Roll.
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Vicar’s Report

Hello All Saints Church family, I am writing this report in this Easter season in 2023; a time of reflection and
renewal in our Christian faith journeys and for most a time to renew their vows to the Lord in various ways.
As we consider and reflect on how our previous year, 2022, was | cannot help thinking of the graciousness of
God through all we have experienced in our journeys of faith as individuals and as a Church family.

The year 2022 saw a lot of changes here at All Saints Church and as mentioned in the previous report by
Reverend Susan Allison it was a time of renewal for the church in various aspects such as mission,
administration, the church congregation having returned from the Lockdowns in the previous years and so on.
It was also the time that my family and | joined the All Saints Church family and became an integral part of
your lives. As a family we would like to extend our dearest gratitude to the whole All Saints family for the
very warm welcome you have extended to us. Our children have settled in well, and Florence, my wife, and |
have seen the Lord surprise us daily by your love, kindness and generosity. May the Lord truly and richly
bless you all for this.

First six months

As most of the Church family are aware we joined All Saint’s just before my Licensing/Collation/Induction on
the 5th September 2022 and, our first real experience of fellowship was at Sizewell on the 2nd September
2023 which just happened to be my birthday and so this was a moment of double celebration; meeting with the
church family for the first time and celebrating my birthday.

On the 5th September | was Collated/Licensed and Inducted into my new role as vicar/Incumbent of All Saints
Church, Newmarket. | immediately set out to make a change which was to keep open the doors of the church
through the week thus enabling the community in Newmarket to access the building in the day. All other
activities such as Knit and Natter, The dementia group meetings on the third Monday of the Month, Jigsaw
and others continued as usual. | was quite delighted that the Church family were very supportive of this idea
and since then the building has mostly remained open between 10am and 2pm and this has encouraged
members of the public to come in and pray, find a quiet space to think or just visit the building.

On the 8th of September the nation received the news of the death of Her Majesty Queen Elizabeth Il. Our
Church family, like most people in the nation, greeted this news with sadness, sorrow and sympathy for the
family of the Queen. It was then was decided by the Diocese that every church in the Diocese should open a
condolence book where people could write notes of sympathy and condolence and we did the same here at All
Saints Church. A decision was also made by the PCC that we would keep the church open from 9am to 9pm
everyday up to the day of Her Majesty’s funeral.

Many members of the church family volunteered to be in the church during this period serving refreshments
and offering conversation to visitors into the church building. This was a tremendous opportunity for me to
meet with members of the congregation at a more personal level and tell them about myself and vice versa.
The Church also got to stay open during this time and more visitors came not just to sign the condolence book
but also to just visit the church.

Highlights of the last six months

KFC

During this period of transition the church has continued to grow. We have had several new people join us
over the last six months and some (including our family) have come with children and this has added to the
numbers in the Kids for Christ fellowship (KFC). We thank God for this huge blessing and to Steve Offley
and the fantastic team who have been faithful in the work of teaching, leading and nurturing the children’s
groups to learn more about Jesus.

Mission group/work

May | first of all extend my huge thanks to the previous Mission committee team who kept the work of
Christ’s mission purpose alive through various activities and enabling people to witness the love of God in All
Saints Church. Their work and dedication kept the fellowship of the church thriving even through the periods
when the church did not have a vicar and | commend them for their hard work.
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The church now has a new Mission group committee following some of the previous team stepping down or
moving on to other roles in the church. The new committee is now led by David McGrath and a new vision
and purpose is being defined to enable us as a church to be more effective as missionaries of the Gospel in
Newmarket and beyond.
Other members of the church family were encouraged to participate in this new effort which was good news
for the church as more people got involved in church mission activity.
Financial Support for various mission efforts continued and these included, Compassion UK, Newmarket
Youth for Christ, Pulse among others.
We also offered Bibles for the school leavers at All Saints Primary school and welcomed All Saints primary
school and Ditton Lodge primary school to host various assemblies and celebrations in the church.
The Mission group also decided that the church should focus its active support for different mission efforts
every year and in the year 2023 our main focus would be Churches Together Newmarket (CTND) which is an
initiative that brings the churches in and around Newmarket to work together for the purpose of the kingdom
of God.
Arrangements are currently underway by the Mission group for the church to participate in the forthcoming
events celebrating the Coronation of King Charles I11.
We have started our prayer walks around the Parish and are gradually forming a team who will be able to do
this periodically.
Church building reordering
Over the last eight years or so the project previously known as the Cornerstone Project has been the
predominant focus of the church reordering and development. The purpose for this was to enable our church to
be a more welcoming and comfortable venue for the various church Services and community events such as
the last night of the Proms featuring the Newmarket Town Band, the Newmarket choir and other. The
intention was to upgrade the Church building with modern facilities, a more appealing entrance area, to update
the existing facilities and create a disabled changing room facility for the community.
However due to various circumstances such as the Covid 19 Pandemic, increasingly rising costs of the project,
the difficulty in getting approval from the Diocesan Advisory Committee and the growing lack of enthusiasm
by previously active members of the project as the newly appointed vicar | felt the time had come for the
church to revaluate its purpose and intentions with regard to the reordering of the building.
The previously known ‘Cornerstone Project’ has had to change in order to reassess its purpose, cost and the
real priorities for the church family. Specific meetings were held with the former Cornerstone Committee, the
Patrons chosen for this project, the PCC and members of the church family to help clarify the need for change
in the way any reordering should be done. All members on the electoral roll were informed of this change of
direction and work is underway to rethink how we, as a church family, will reorder the building to allow for
our vision and mission needs to continue.
It is my hope that within the next six months a clearer mandate will be made known and work to reorder parts
of our building will start to ensure we look after the visitors to All Saints Church.
Warm Spaces /Welcome church initiative
Following the recent rise in energy costs and a very cold winter spell the church saw the opportunity to
respond to this very urgent need and try to help address that need in our community. With the inspiration of
our former Curate, Susan Allison, the town community were invited to All Saints church and through
subsequent conversations we, All Saints church, initiated a ‘warm space’ day on Tuesdays where members of
the community could come and find a place warmth, conversation and fellowship and also professional advice
offered by Diana Allin, a community Outreach Adviser from REACH, a charity formed to help families and
individuals in Haverhill and other places in West Suffolk.
The work of ‘the Warm Spaces’ team has changed as the weather has changed and it is now a welcome church
effort on Tuesdays but with shorter hours but still offering friendship, conversation and advice sessions by
REACH.
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May | wholeheartedly thank the team led by Jan Stiff and Robin Hardy for the very hard work they put in by
welcoming people into our church. May the Lord bless you richly.
Pastoral Care
These last six months have seen quite a number of funeral services held in the church. Most were for people
who lived in and around our Parish. It has been an opportunity for us to witness the gospel and tell the story
of God’s love to many who would otherwise never come into a church building. I have felt a tremendous sense
of honour and responsibility in supporting families in their hour of grief. It has also made us think and reflect
about how we, as a church, might be able to further support those who have lost their loved ones.
As vicar | was invited to lead public/civic services on Remembrance Day which was a great success.
| was invited to lead Communion services at Brampton Manor Care home which appeared to be well received
as well.
Other members of our clergy team, Rev Su Shaw, Rev Rick Woodard and Rev Bob Molton visited members
of the congregation who for all sorts of reasons were unable to physically come into the church building for
Sunday services.
| was invited to various other meetings with the Racing welfare, the Jockey Club, Newmarket Rotary Club and
others. These have all helped enhance our role as a church in our community even more.
The Parish
The Parish of Newmarket All Saints is in the Rural Deanery of Mildenhall and | am glad to report that our
participation in Rural Deanery activities is up to date as is our Parish Share to the Diocese which is one of the
most up to date in the Diocese. May | extend a huge thank you to the whole church family for your
faithfulness in giving. God Bless you all
Growing in God Conversations
I will conclude this report with a brief reflection on the Diocesan ‘Growing in God’ conversations which we
have been having over the last several weeks. Firstly I am very delighted that the church family have
responded by attending these conversations after the morning Services. | understand that this can be a huge
sacrifice as people might want to get home quickly so thank you for your time sacrifice.
| am also very happy to say that the conversations have been engaging and much has been shared, minuted,
and hopefully feedback to the whole church family has been made available through our church emails.
Some people have expressed concern that their own feedback to me would have been a better idea with me
answering individual questions. | have preferred to keep any feedback discussed in the actual meetings
because this is a corporate discussion not just me as vicar giving my opinions and/or decisions. At the end of
the discussions we shall collate all our thoughts and choose perhaps four or five action points which will form
the content of our mission statement for the next five years or so. I realise this might be frustrating for those
who would prefer a private response and action but I think we need to do this together as a church family.
The ‘Worship Team’/Music group
The church has had the joy and privilege of being led in praise by a very talented group of musicians. My
thanks to the Music group who have tirelessly led the church in praise and worship faithfully through 2022.
Special thanks to Beckie Offley who has led the team and continues to do so with a heart for God and
sensitivity to the work of the Spirit of God in the congregation. We thank God for their ministry and are
delighted with the faithfulness they show in leading the whole church family in worship and praise. May the
Lord continue to bless them in this work.
The Worship Committee
We are truly blessed by a team who work to discuss service plans and various other activities by the church
throughout the year. They always ensure that services are prepared, preachers are sourced rotas for bible
readers and prayer intercessors are prepared and other discussions about the worship in the church are sorted.
We are truly blessed by this group and may the Lord continue to bless them in this work.
Conclusion
There are several other groups | have not mentioned in this report who would merit mention that work
tirelessly to bless the work of God’s kingdom at All Saints Church however,may | say a very huge thank you
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to all of you and to the entire church family for your tremendous hard work and contribution in making our
church thrive and shine, not least those who come in to clean and make our church a comfortable place to use.
| also wish to thank our wardens Paul and Chris whose tireless work makes the church keep going and to all
those who in various capacities make this space a suitable place of worship to our God.
My thanks to my colleagues in the Clergy team Rick, Su and special thanks to Bob (and his wife Dee) who
sadly will be leaving us soon, so this will be their last APCM at All Saints Church.
And finally our deepest gratitude and thanks to our Lord Jesus Christ who has sustained us graciously through
these many years.
| end with this verse of scripture from 1 Thessalonians 3:12-13:
May the Lord make your love increase and overflow for each other and for everyone else, just as ours does
for you. May he strengthen your hearts so that you will be blameless and holy in the presence of our God
and Father when our Lord Jesus comes with all his holy one’s. Amen

Report/Comment from Reverend Susan Allison

Comment to show highlights from 01/2022 until 10/2022

1. All Saint’s Primary School — Rev Susan and Rev Bob continued to support the school by taking termly
assemblies and sitting on various committees. The school held a very impressive Harvest Festival Service in
the church in October. Contacts with Ditton Lodge Primary School were also strengthened.

2. When it became clear that St Mary’s would also be heading into vacancy, with the retirement of Rev John
Hardy, representatives from the local Anglican churches met weekly for prayer, circulating the venue and
times to allow as many as possible to attend.

3. Post COVID saw the church

a. Move taking communion back up to the altar from the chancel.

b. Offering Communion again in two kinds.

c. re-establish of the Ash Wednesday service.
4
5

The shared lunches also recommenced, including the Harvest Supper.

Church members were given the opportunity to participate in the Living in Love and Faith course offered
by the Diocese in the Deanery.
6. At Easter, a number of church members participated in the Good Friday ‘Walk of Witness,’ in the town.
7. In June, the church shared in various activities to celebrate the late Queen’s Platinum Jubilee, including a
parade through the town culminating with a stand on the Severals followed later on that weekend by hosting a
street party.
8. Men of Faith continued on a regular basis, as did the weekly online, ‘Men’s Den,” on Wednesday
mornings. Prayer n Share functioned successfully online on every Sunday night.
9. Rev Su Shaw took over as verger.
10. In July, Rev Rick Woodard was deaconed at a service in the Cathedral.
11. Having completed her curacy with All Saints, the Rev Susan Alison took up her first incumbency in
Ipswich in Dec 2022.
12. In October, Rev Bob Molton reduced his Sunday time at All Saints down to the 4th each month, to release
him and Dee for more time in the developing ministry in Beck Row.

Churchwarden’s Report

The most exciting and welcome event in the past 12 months here at All Saints Church has been the
installation and induction of Rev Robert, last September. It was a relief, after more than a year, to see
God send us Robert, Florence and the family. We had a wonderful and joyful licensing service which
was followed by a delicious " All Saints’ buffet.
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It has been a pleasure working alongside Robert since his appointment and we look forward to the
Lord’s family growing here under his leadership over the next year and in the future.

It has been really encouraging to see our church open more now and to see the ‘'Jigsaw' group start
up again, the Knit and Natter and Shine a Light resuming normal service and expanding. We've had
the Chamber Orchestra perform 2 concerts, the Community Choir singing at Christmas and the
Newmarket Town Band leading a well supported 'Carols by Candlelight’ service. All Saints and Ditton
Lodge schools have had services and lessons and Shared Lunches are now back ‘on the menu’ every
first Sunday of the month.

The new initiative of providing a ‘Warm Space’ every Tuesday, due to the global cost of living and
energy situation, has been well received from those making use of the facility. You may remember
we were able to provide this, even though the church itself was facing increased energy costs,
because of the generous giving at our Gift Day and a grant from the local council.

We give our grateful thanks to all the volunteers who have helped with the ‘Warm Space’ every
Tuesday and for those who have helped on other days of the week and Saturday mornings. We also
extend our gratitude to those who keep our church clean, clean the silver, wash the altar cloths,
adorn the church with flowers, and serve refreshments at the end of the service and at special events.
Also to all the Sidespersons who ensure everyone is given a warm welcome on a Sunday morning
amongst their other duties.

You may have noticed the plants and flowers around the outside of the church which we are grateful
to Chris Easom for sourcing and maintaining.

There is also a new bench recently installed on the All Saints Road of the church which was kindly
donated by the Weatherby family to commemorate their family history with the town and the
church.

We have appointed a Kitchen Manager since our last APCM and Jan has lost no time in getting the
kitchen organised and sorting out and decluttering the cupboards. Our thanks to Jan for agreeing to
take on this role working alongside the churchwardens.

Hamid continues to coordinate our Sidespersons rota and we thank him for ensuring the rota is
always ready on time for each quarter.

Our thanks to Richard Hey for all he does quietly in the background ensuring all the technical
equipment for the services are maintained and working whilst keeping our website updated, emails

working and our PCs updated.
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A special mention must go to the Finance Team of David, Jocelyn, Frankie and Kat who have introduced
new methods of giving, produced regular updates, paid the bills and ensured the books are balanced.
Thank you- all of you.

| would like to give a personal thank you to my fellow churchwarden, Paul, who, after a year's sabbatical,
agreed to take up the vacant Churchwarden post after Joy had completed her term of office. His
knowledge of the way the Diocese works and the tasks that have to be undertaken as Churchwardens
have been most helpful to me as | complete my apprenticeship.

Paul and | are both very grateful to the members of our PCC for their support in a year which has seen
several important decisions made, regarding the running of the church, the upkeep of the building, our
mission focus and the future re-ordering. We are certainly blessed to have a PCC whose members have
such a range of expertise, talents, interests and dedication.

In conclusion, on behalf of Paul and myself, | would like to reiterate our thanks to all of you who have
contributed to the life of All Saints during the past year. Our jobs are so much easier with your support.

Thank you

Chris King
Churchwarden
23/04/2023

Deanery Synod Report

Three Lay members of the church and the Incumbent are eligible to sit on the Deanery Synod. Currently there
are two elected representatives with one vacancy. One Lay member and the Incumbent also sit on the Deanery
Mission and Pastoral Committee. This provides the PCC with a link between the parish and the wider
structures of the church.

Safeguarding Report

I’'m pleased to present this safeguarding report for the All Saints APCM 2023. All Saints PCC has adopted the
Church of England safeguarding policy and my role as the parish safeguarding officer is to ensure that All
Saints follows the requirements within the policy.

A copy of the policy to on the noticeboard at the back of the church, and detailed guidance can be found in the
parish safeguarding handbook, a copy of this is uploaded on the church website.

At the heart of the safeguarding policy is promoting a safer church; creating a culture and environment where
everyone feels welcome and safe.
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Those volunteers, who role require it, have an up-to-date Disclosure and Barring Service (DBS) certificate at
the appropriate level.
All Saints currently have 17 people with an up-to-date DBS, compared to 19 this time last year. But | am
expecting there to be further DBS applications in the near future. Where previously a DBS certificate was
valid for 5 years, it is now only valid for 3 years. It is therefore recommended uploading your DBS to the
government update service. This is a free for volunteers.
We continue to use the Due Diligence online checking service for DBS applications. A service | have found
easy to use and helpful with answering any queries.

Safeguarding Training

I’m pleased to say that All Saints have been busy doing their safeguarding training. In January we hosted a
deanery face2face safeguarding training session which was well attended.

Basic Awareness level: -

This training is for anyone who needs a basic level of awareness of safeguarding. It is for church volunteers,
and anyone interested in wanting to understand more about Safeguarding. The training aims to develop an
awareness of safeguarding in the context of church activities and takes about an hour to complete if done
online.

We currently have 33 with an up-to-date certificate. This is compared to 25 this time last year, so very well
done.

Foundation level: -

This training is for anyone who has safeguarding responsibilities or is likely to have contact with children,
young people or vulnerable adults. It’s also a requirement for members of the PCC. The aim is to equip
participants with knowledge and skills in knowing what, when and how to report concerns. This online
training last about an hour if done online.

We currently have 24 with an up-to-date certificate, compared to 22 last year, so again well done.

Leadership safeguarding training

This training is for all Ministers and Lay Readers, along with Safeguarding Officers and Church Wardens
where a parish is in a Vacancy. Thankfully this is no-longer relevant for us ©
We currently have 5 with an up-to-date certificate, compared to 8 last year. The main reason for this number
being down is that fewer church roles are now required to complete the training.

There are 2 additional trainings — Domestic Abuse Awareness and Safer Recruitment. And both these can be
done online.

We currently have 4 who have completed domestic abuse awareness, and myself who has completed safer
recruitment.

With all Safeguarding training a certificate is issued which is valid for 3 years.

All saints church groups and activities which are primarily for children, young people and vulnerable adults
continue to have a completed written risk assessment.

Just want to say that | am always available to answer any questions about Safeguarding and offer support
where able to with Safeguard Training and DBS.

Please don’t hesitate to speak to me or get in contact. If you’re not sure of my contact details, then you can
find them on the safer church posters.
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Finally, and most importantly let us remember that safeguarding is everyone’s responsibility; so if you see or
hear anything which gives you cause for concern then please don’t hesitate to come and speak to me.

Thank you
Jane Culpin
Parish Safeguarding Officer

All Saints Church, Newmarket
23" April 2023
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Financial Review
Receipts:
Total receipts on unrestricted funds were £100,567 of which £84,511 were unrestricted voluntary donations
from planned giving through the Parish Giving Scheme, by standing orders ,loose plate and free will
envelopes. This is a decrease on 2021 where total donations of over £55,000 came from two generous donors.
Gift Aid recovered from 2019 was £16,506.

Receipts for designated funds were £6,737 VAT refund and £200 for hardship fund. Restricted fund receipts

totalled £11,378; of which were from Gift Day Warm Spaces £2,007, Re-ordering £575 (gift aid bank), £970
(other planned giving), £83 (donations) and £1468 (other funds generated),Gift Aid recovered on Fabric fund
was £183, Gift Aid recovered on re ordering was £1,099 and Sizewell funds generated £4,995.

Expenditure

Total expenditure from unrestricted funds was £93,681, Parish Share being £70,000 of this.

Designated funds expenditure was £18,025 made up of £15,556 Fabric fund, £1,232 Reordering, £90 hardship,
£788 Mission including Jubilee outreach and £358 website and sundries.

Restricted funds expenditure was £10,005 made up of £3,988 Sizewell, £87 warm spaces, £452 printing
including Christmas cards, £179 organ tuning, £2,814 church repairs and £2,483 re ordering.

Reserves
The PCC has reserve funds entitled ‘Fabric Fund’ for future restoration work on the existing church building.
At 1% January 2022 the balance was £33,856 during the year, incoming resources of £6,923 part VAT refund

and Gift Aid claim and expenditure of £18,455 was incurred. After fund transfers the fund balance at 31*
December 2022 was £33,856

Declaration
The Parochial Church Council declare that they have approved this report.

Signed on Behalf of the Parochial Church Council

on

Revd Robert Otule
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Independent Examiner report

ALL SAINTS CHURCH, NEWMARKET

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES (MEMBERS OF THE
PAROCHIAL CHURCH COUNCIL)

I report on the financial statements of the PCC for the year ended 31 December 2022.

Respective responsibilities of Trustees and the Examiner

The church’s trustees are responsible for the preparation of the financial statements, they consider that
an audit is not required for this year under section 144 (2) of the Charities Act 2011 (the 2011 Act)

and that an independent examination is needed.

It is my responsibility to:

° Examine the accounts under section 145 of the 2011 Act;

° To follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 145 (5)(b) of the 2011 Act; and

° To state whether particular matters have come to my attention.

Basis of Independent Examiner’s report

My examination was carried out in accordance with General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the Charity and a
comparison of the accounts with those records. It also includes considering any unusual items or
disclosures in the financial statements and seeking explanations from you as trustees concerning such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently the report is limited to those matters set out in the statement below.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in, any material respect, the requirements
a. to keep accounting records in accordance with the Act; and
b. to prepare financial statements, which accord with the accounting records and comply
with the accounting requirements of the Act and the Regulations have not been met;

or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Signed ! e Date 11th May 2023

Philip Keeble, ACMA,
5 The Cambria

Key Street

Ipswich

IP4 1FF
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Notes to the Accounts
1. Basis of Preparation
1.1 Basis of Accounting
These accounts have been prepared in accordance with the Charities Act 2011 and in accordance with the

Church Accounting Regulations 2006 governing the individual accounts of PCC’S and with the regulations’
“true and fair view “ provisions, also prepared under with the Charities SORP (FRS 102).

2. Accounting policies
2.1 Fund accounting
Unrestricted funds are available for use at the discretion of the PCC in furtherance of the general objectives of
the church.
- Restricted funds are subjected to restrictions on their expenditure imposed by either the donor or
through the terms of an appeal.
- Designated Funds are funds that the PCC has set aside for specific projects or purposes and may be
returned to the General Fund as the need arises.
Non-PCC controlled restricted funds are:

Hardship Fund - for the benefit of individuals with an unaffordable imminent need at the incumbent or
churchwardens’ discretion

Shine A Light - monies raised by and for the use of the Shine A Light team for the purposes and benefit
of the Dementia Group

Jigsaw - monies raised by and for the use of the Jigsaw team for the purposes and benefit of the
Jigsaw Toddler Group

Sizewell monies for the bi-annual church family weekend deposit for 2024 not yet paid.

2.2 Recognition of incoming Resources

These are included in the Statement of Financial Activities (SOFA) when:

- The charity becomes entitled to resources

- Income tax recoverable on covenants or gift aid donations is recognized when the income to which it
relates is received

2.3 Resources expended
Expenditure is accounted for on a gross basis in SoFa and VAT is reclaimed later. All expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all costs.

2.4 Allocation of costs
Resources expended are allocated to the particular activity where the cost relates directly to that activity.

2.5 Grants and donations
Grants and donations are only included in SoFa when the charity has unconditional entitlement to the
resources.

2.6 Tax reclaims on donations and Gifts
Incoming resources are included in the Sofa at the time they are received in 2022 claims for 2019 were
received.

2.7 Volunteer help
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There is no monetary value to the volunteer help.

2.8 Investment income
This is included in the accounts when received.

2.9 Investment gains and losses
Gains and losses are included on the sale of investments.

2.10 Grants payable
These are recognised in the accounts when received and there are no conditions to be met relating to the grant
which remain in the control of the charity.

2.11 Tangible fixed assets
These are capitalised if they can be used for more than one year, and cost at least £1000. They are valued at
cost and depreciation is calculated so as to write it off over its expected useful life.

2.12 Investments
Investments are valued at market value at the end of the year.

Analysis
Accounts payable (Creditors) £4,398 Gas and electric for Nov and Dec 2022 paid in 2023 and 2 invoices for
Quinguennial repairs for work in 2022 paid in 2023.

Agency £30 one verger fee due from the Diocese for a funeral in late December

Administration Expenditure

Photocopier £1,365
Licences £2,086
Printing £130
Card machine £454
Bank charges £300
Wedding Licence error £200
Sizewell £3,955
Vicar advert £999
Recycle bin £64
Sundries computer monitor ,key- £757

cutting, finance package subscription,
picture framing, membership fees,
hospitality ,shredder

Total £10,310

Transfers between funds
£15,000 from general fund to Fabric Fund PCC agreement
£180 from Eastern European friends to Community and outreach PCC agreement
£500 hardship donation
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£584 from warm spaces to general fund for Gas and electricity

£200 Sizewell, general fund transfer for new vicar’s family and donation received and then retracted by
donor to general fund.

Tangible assets
There are the vestry safe, the electronic keyboard and the drum kit.

Expenditure
Raising funds is the Town Band fee reduced due to a previous event held at All Saints with no charge.

Expenditure on charitable activities is all expenditure on church running including Parish Share see
breakdown on income and expenditure document.

Working expenses of incumbent is showing as a credit due to previous accounting years not being
reimbursed from the Agency account (where the expenses for funerals are allocated after reimbursement
from the Diocese) therefore adjustment needed to correct.

Trial balance
Donations and appeals £217 from previous years Agency collections accounting adjustments
Tax recoverable Gift Aid £5749.86 debit adjustment from 2021 tax recovered
Bank and building society interest debit £1.23 previous years accounting adjustment on debtors
Fees for weddings and funerals £165 debit previous years accounting adjustments

Church hall lettings £1,130 previous years accounting adjustments hall hire paid for but not taken back
from Debtors

Gas and Electric credit is from previous years creditors paid in January 2022 for Dec 2021 bills

Bank Accounts
HSBC account closed and moved to Barclays

HSBC reordering closed and moved to Barclays secondary account

Going Concern
The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorizing these financial statements. The budgeted income

and expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.
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Statement of Financial Activities

All Saints Church, Mewmarket
Statement of Financial Activities

For the period from 01 January 2022 to 31 December 2022

Unrestricted  Designated Restricted  Endowmsnt Tertal Priar yoar
funds funds: funds: funds funds total fumds:

Income and endowrments from:
Donabions and legacies 100 557 B =xT 1130 118, B 160, 06
Income from chanabée acinibes 1,503 1,503 1,45 F
Other rading acthites 1,054 1,054 a2
Irestmesis 281 Fail 0¥ 05
Total income 103,511 6,937 11,404 — 121,853 162,545
Expediiure o
Raising funds 93 93 1,647
Expendture on charitable actrtbes 53 547 18,0525 10,008 121,618 115, M3
Total expenditune 93,681 18,025 10,00 — 121,112 117,401
Mot incoms | [expenditure] resources befone transfer 9. 830 {11,088 1,389 - 144 45 143
Transfers
Gross ransiers befaeen funds - in 1,084 18, 580 §az 17,897 13.m7
Gross ransfers befween funds - oul 115, B0} [EAE) [1.254) (15 BEF) (13317
Ot recognised gaing /losses
Mot movement infunds {4,885) 3,983 1,067 — 141 45,142
Reconciliatian of funds
Total funds brought forward B3 22 35,435 103,388 — 221,814 17E6,ETD
Total fumds carried forsmard TeAar 35,234 104,423 — 221,555 21,814
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All Saints Church, Newmarket

Analysis of income and expenditure

Selected period: 01 January 2022 to 31 December 2022

Total

Unrestricted Designated Restricted Endowment This year Last year
Income and endowments
Donations and legacies
0101 - Gift Aid - Bank 50,790 - 575 - 51,365 51,992
0110 - Gift Aid - Envelopes 2847 - — - 2,847 2 466
0201 - Other planned giving 22781 —_ 970 — 23,751 66,433
0301 - Loose plate collections 5358 — — — 5 358 4,443
0401 - Regular gift days - -_ 2,007 - 2,007 6,245
0501 - One-off Gift Aid gifts 185 -_ - -_ 185 1,315
0550 - Donations appeals etc 1,143 200 83 — 1,427 3,212
0601 - Tax recoverable on Gift Aid 16,056 —_ 1,265 —_ 17,322 12,190
08A1 - Non-recurring one-off grants - 6,737 — - 68,737 8,882
0801 - Other funds generated 1,403 —_ 6476 —_ 7,880 2,799
Donations and legacies Tofals 100,567 6,937 11,378 - 118,882 160,029
Income from charitable activities
1101 - Fees for weddings and funerals 1,603 —_ — — 1,603 1477
Income from charitable activities 1,603 - — - 1,603 1477
Totals
Other trading activities
1240 - Church hall lettings - fund raising 1,059 —_ — — 1,059 g§32
Other trading activities Totals 1,059 — — — 1,059 0932
Investments
1001 - Dividends 71 - — - m 69
1020 - Bank and building society 210 —_ 26 — 236 36
interest
Investments Totals 281 -_ 26 -_ 307 106
Income and endowments 103,511 6,037 11,404 - 121,853 162,545
Grand totals
Expenditure
Raising funds
1710 - Costs of applying for grants - - — - - 1,200
1720 - Costs of stewardship campaign — —_ — — —_ 222
1730 - Costs of feles & other evenlts 93 - — - 93 225
Raising funds Totals 93 - — - 93 1,647
Expenditure on charitable activities
1850 - Home mission 1,272 30 87 - 1,390 2,367
1910 - Ministry parish share etc 70,000 - — - 70,000 69,307
2101 - Working expenses of incumbent (220) - — - (220) 68
2102 - Working expense of Curate 1,500 60 — — 1,560 1,819
2151 - Vicar's Telephone 946 — — — 946 577
2160 - Parish training and mission 100 —_ — — 100 —_

There may be minor discrepancies in the totals if the pence are not being shown
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2201 - Mission expenses

2301 - Church running - insurance
2310 - Church office - telephone
2320 - Organ / piano tuning
2330 - Church maintenance
2331 - Cleaning

2340 - Upkeep of services

2350 - Upkeep of churchyard
2360 - Administration

2401 - Church running - electric
2410 - Church running - gas
2530 - Hall running - electricity
2540 - Hall running - Gas

2601 - Governance costs
examination/audit fee

2701 - Church major repairs - structure
2920 - New building Church

Expenditure on charitable
activities Totals

Expenditure Grand totals

Total

Unrestricted Designated Restricted Endowment Thig year Last year
531 788 452 — 1,772 3,352
3,354 —_ —_ - 3,354 3,268
597 —_ — — 597 445
140 —_ 179 — 319 —
1,312 —_ —_ - 1,312 1126
503 —_ — — 503 —
1,049 —_ — — 1,049 1,403
49 —_ — — 49 115
5064 358 3,988 —_ 10,310 5,145
1,127 —_ — — 1,127 465
1,965 —_ — — 1,965 830
1,127 —_ — — 1,127 485
1,965 —_ — — 1,965 830
300 —_ — — 300 (180)

— 15,556 2814 —_ 18,370 26,289

—_ 1,232 2483 —_— 3,715 (1,945)

93 587 18,025 10,005 —_ 121,618 115,753
93 681 18,025 10,005 —_— 121,712 117,401
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All Saints Church, Newmarket

Balance sheet (Separate funds)
As at: 31 December 2022

General Designated Restricted Endowment At 31M202022 At 31212021

Fund Funds Funds Funds £ £
Fixed assets
Tangible assets (791) —_ 1,488 —_ 696 T30
Fixed assets (791) _ 1,488 _ 696 T30
Current assels
Debtors 481 — (481) — —_ 7,104
Cash at bank and in hand 81,493 38,894 106,239 — 225628 218,141
Current assets 81,975 38,6894 104,767 _ 225,628 225,245
Liabilities
Creditors: Amounts falling due in one year 3,045 (500) 1,822 — 4 368 4 161
Neat current assets less current liabilities 78,929 39,394 102,935 — 221,259 221,083
Total assets less current liabilities 78,137 39,394 104,423 - 221,955 221,814
Total net assets less liabilities 78,137 39,394 104,423 - 221,955 221,814
Represented by
Unrestricted
Unresiricted - General fund 78,137 — — — 78,137 B3,022
Designated
Designated - Fabric Fund — 26,752 —_ — 26,752 20 656
Designated - TV for meeting room — _— —_ —_ — —
Designated - Creche Refurbishment — —_ —_ — _ —_
Deslgnated - Church Re-ordering — 484 — — 484 1,726
Designated - Upkeep of Organ — —_ —_ — _ —_
Deslgnated - Discretionary fund — 5,585 — — 5,585 55495
Designated - Community Mission & Outreach — 5,943 —_ — 5043 7457
Designated - Discretionary Hardship Fund — 609 — — 609 —
Designated - Photocopler grant — — — — — —
Deslgnated - Parish Share grant — — — — — —
Designated - Audio Desk Grant — — — — — —
Restricted
Restricted - Gift Day Warm Spaces — — 1,226 — 1,226 —
Restricted - Youth Work - — 3,344 — 3,344 3,352
Restricted - RP Memaorial Young Peoples Fund — —_ 376 — 376 626
Restricted - Discretionary Hardship Fund — — — — — 18
Restricted - Gift day receipts Youth IT — —_ 1,085 — 1,085 1,085
Restricted - Music Group Fees —_ —_ 2,031 —_ 2031 2031
Restricted - Sizewell Hall Weekend — —_ 1,106 — 1,106 150

Restricted - Flower fund — —_ —_ —_ — —
Restricted - Feas fund —_ —_ —_— — - —
Restricted - Old Cholr Vestry Refurblsment — _— —_ —_ — —
Restricted - Photocopier grant 2 — —_ —_ — — —
Restricted - Fabric Fund — - 7.104 — 7.104 0732
Restricted - March Mission Week — —_ —_ — — —
Restricted - Outside Corner Seating Area — — _— —_ -_— —

Restricted - AudioVisual equipment fund — — — — — ]
Restricted - Church Re-ordering — — 80,599 — 80,594 79,023
Restricted - Upkeap of Organ — —_ 1,248 — 1,248 1,444
Restricted - Discretionary fund — —_ 4 726 — 4728 4 T26
Restricted - Community Mission & Ouireach — — — — — (B32)
Restricted - Shine A Light Dementia Group — —_ 1,398 — 1,399 1,399
Restricted - Jigsaw Group — — 173 — 173 217
Restricted - Eastern European Friends Group — —_ —_ — _ 180
Funds of the church 78,137 39,394 104,423 — 221,955 221,814

There may be minor discrepancies in the totals if the pence are not being shown
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All Saints Church, Newmarket

Fund movement summary
Selected period: 01 January 2022 to 31 December 2022

Fund

Fund Balances
brought forward

Incoming
Resources

Outgoing
Resources

Transfers

Gains and Journal Enties Fund balances
Losses Carried forward

Giftday-W - Gift Day
Warm Spaces

General - General fund
Fabric - Fabric Fund
Reordering - Church Re-
ordering

Organ - Upkeep of Organ
Discretion - Discretionary
fund

Community - Community
Mission & Outreach
Shine - Shine A Light
Dementia Group

Jigsaw - Jigsaw Group
EEFG - Eastern European
Friends Group

Youth - Youth Work
RPMemoarial - RP

Memorial Young Peoples
Fund

Hardship - Discretionary
Hardship Fund

Giftday - Gift day receipts
Youth IT

MusicGrp - Music Group
Fees

Sizewell - Sizewell Hall
Weekend

Flower - Flower fund
Fees - Fees fund
OCVrefurb - Old Choir
Vestry Refurbisment
Copier - Photocopier grant
Share - Parish Share
grant

Adesk - Audio Desk Grant
TVforOCV - TV for
meeting room

Creche - Creche
Refurbishment

Copier2 - Photocopier
grant 2

Mission - March Mission
Week

Comnerseat - Outside
Corner Seating Area
AVequip - AudioVisual
equipment fund

83,022
30,388
80,750

1,444
10,321

6,825

1,399

217
180

3,352
626

1,085

2,031

150

2,044

103,511
6,023
4,196

(17)

233

93,681
18,455
3,852

179

1,061

43

250

109

(584)

(14,715)
15,000

— — 1.226

— — 78,137
— — 33,856
— — 81,004

— — 1.248
— — 10,321

— — 5,943
— — 1,300

— — 173

— — 3,344
— — 376

— — 1.085
— — 2,031

— — 1,106

Totals

221,814

121,853

121,712

— — 221,955
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All Saints Church, Newmarket

Trial balance
Selected period: 01 January 2022 to 31 December 2022

Nominal code Class Opening balance Debit Credit Closing balance
0101 - Gift Aid - Bank Income —_ - 51,365.30 (51,365.30)
0110 - Gift Aid - Envelopes Income —_ —_ 2.847.00 (2,847.00)
0201 - Other planned giving Income —_ - 23,751.89 (23.751.89)
0301 - Loose plate collections Income —_ - 5,358.31 (5,358.31)
0401 - Regular gift days Income —_ — 2,007.65 (2,007.65)
0501 - One-off Gift Aid gifts Income — — 185.00 (185.00)
0550 - Donations appeals etc Income — 217.93 1,645.52 (1,427.59)
0601 - Tax recoverable on Gift Aid Income — 5,749.86 23,072.19 (17,322.33)
08A1 - Non-recurring one-off grants Income — — 6,737.50 (6,737.50)
0901 - Other funds generated Income — — 7.880.42 (7,880.42)
1001 - Dividends Income — - 71.65 (71.65)
1020 - Bank and building society interest Income -_— 1.23 237.53 (236.30)
1101 - Fees for weddings and funerals Income -_— 165.00 1,768.00 (1,603.00)
1240 - Church hall lettings - fund raising Income — 1,130.00 2,189.80 (1,059.80)
1730 - Costs of fetes & ather events Expenditure — 9375 —_ 89375
1850 - Home mission Expenditure — 1,390.54 — 1,390.54
1910 - Ministry parish share etc Expenditure — 70,000.00 —_ T0,000.00
2101 - Working expenses of incumbent Expenditure —_ 38.20 258.81 (220.61)
2102 - Working expense of Curate Expenditure —_ 1,560.46 - 1,560.46
2151 - Vicar's Telephone Expenditure — 946.08 — 946.08
2160 - Parish training and mission Expenditure — 100.80 — 100.80
2201 - Mission expenses Expenditure — 1,772.52 — 1,772.52
2301 - Church running - insurance Expenditure — 3,354 88 — 3,354 88
2310 - Church office - telephone Expenditure — 597.32 — 597.32
2320 - Organ / piano tuning Expenditure — 319.00 — 319.00
2330 - Church maintenance Expenditure — 1,312.28 —_ 1,312.28
2331 - Cleaning Expenditure — 503.15 — 503.15
2340 - Upkeep of services Expenditure — 1,049.20 — 1,049.20
2350 - Upkeep of churchyard Expenditure — 49.73 —_ 49.73
2360 - Administration Expenditure — 10,310.52 — 10,310.52
2401 - Church running - electric Expenditure — 1,213.87 B6.04 1,127.03
2410 - Church running - gas Expenditure — 2,093.13 12718 1,965.95
2530 - Hall running - electricity Expenditure — 1,213.97 86.93 1,127.04
2540 - Hall running - Gas Expenditure —_ 2,093.15 127.18 1,965.97
2601 - Governance cosls examination/audit fee Expenditure —_ 300.00 - 300.00
2701 - Church major repairs - structure Expenditure — 18,370.73 — 18,370.73
2920 - New building Church Expenditure — 3,715.68 — 3,715.68
8431 - Vestry Safe Fixed assets 136.02 — MM 102.01
8432 - Digital Keyboard & Electronic Drumkit Fixed assets 594.52 — — 594.52
6501 - Bank current account Current 71,803.17 189,809.86 114,009.35 147,513.68
assels
8502 - Secondary Bank Current Account Current 52,896.51 25,602.06 1,232.00 77,266.57
assels
6503 - HSBC CURRENT ACCOUNT Current 67,044.51 23,623.16 90,667.67 —
assels
6504 - CORNERSTONE HSBC Current 25,549.39 1,655.89 27,205.28 —
assels
6510 - CCLA (CBF) deposit account Curment 848.23 - — 848.23
assels
6520 - Debtors Curment 468.73 156.50 625.23 -
assels
6590 - Cash in hand Curment (0.40) - — (0.40)
assels
6611 - Income Received for future events Liabilities -_— 500.00 500.00 —_

6699 - Agency collections Liabilities (3,814.51) 5,382.41 1,537.90 30.00
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Nominal code Class Opening balance Debit Credit Closing balance
Starting balance Reserves (221,814.22) —_ —_ (221,814.22)
Z04 - Accounts Payable Liabilities (347.23) 428.23 447967 (4,398.67)
705 - Accounts Receivable Current 6,635.28 211.30 6,846 58 —

assels
Z05 - Accounts reserve debtors Current — 651.09 651.09 —
assets
Totals —_— 377,683.58 377,683.58 —_
Totals incorporating opening balances 348,036.63 348,036.63
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