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Child First Trust

Report of the Trustees
for the Y ear Ended 31 May 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 May 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Irdland (FRS 102)
(effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

The charity's objects are:

"THE ADVANCEMENT OF EDUCATION OF VULNERABLE CHILDREN WITHIN CHILD FIRST SCHOOLS BY
PROVIDING AND ASSISTING IN THE PROVISION OF NON STATUTORY ACTIVITIESAND SERVICES."

We achieve these objects in arange of waysincluding:

(a) Facilitating the delivery or brokering of additional extra-curricular

opportunities and services.

(b) Promoting family access to schools and member resources, providing advocacy, advice and information.

(c) Fecilitating the delivery or brokering of support training opportunities for families

(d) Fecilitating the delivery or brokering services to meet the needs of families not currently met by statutory or local
authority provision

(e) Undertaking research with aview to forwarding our understanding of the impact of services commissioned.

(f) Cultivating an ethos that fosters a positive sentiment towards education and lifelong learning for the public benefit in
Child First Schoals. (g) Other charitable activities.

Child First Trust endeavours to ensure that al undertaking is in accordance with the Charity Commission's guidance on
public benefit. We strive to provide opportunities and activities that will benefit our children, families and communities
by increasing their relevant capabilities, competencies, skills and experiences.

The Trust promotes and provides increased opportunities for families to access loca support services that provide
information, advice and guidance to improve the knowledge, understanding and experience of the parents, children and
families. This is predominantly achieved through our family support workers, speech therapists and counsellors.
Facilitating and ddivering training and workshops within schools, amongst children and their families and the
community more widely e.g. parenting courses.

Brokering & delivering services to meet need - without exception the services commissioned aim to develop and teach
the young people and their families to seek their own solutions to remove barriers to improve moral, spiritual, cultura
and mental development of the families, to prepare them for the opportunities, responsibilities and experiences when
engaging with society.

Creating an ethos and environment in which families can enjoy learning, reflect, improve and grow in confidence, is
fundamental. We communicate an expectation that learning is important and enjoyable, and that everyone can achieve.
We are ambitious for our young people and their families and our expectations of learning are high. We are working
hard to develop a culture of collaborative learning that supports all those associated with Child First Trust.

Page 1



Child First Trust

Report of the Trustees
for the Y ear Ended 31 May 2025

ACHIEVEMENT AND PERFORMANCE

Child First Trust has continued to promote and provide access to arange of services for our children & families, in order
to raise educationa attainment, encourage community cohesion and ensure easy access for our families to the support
and information services they may need to improve family life and outcomes. A range of opportunities have been made
available from our Associate Partnerships. These have been promoted widely and include: One to One Counselling,
Parenting Programmes and Support Groups along with targeted referrals and Speech and Language work. Child First has
also delivered a successful SENCO Network Support Programme for the last year, sharing best practice, skills and
knowledge. In the 2024-2025 Child First year we were proud to secure funding from the National Lottery to work in
partnership with Tendring Families First for the provision of the Inspire Family Support Project, enabling usto reach
more families, share best practice and work collaboratively across both organisations.

Core Service Provision hasincluded:

Speech and Language Therapy

Child First has continued to deliver an effective programme of speech and language support to al Child First schools.
This has been ddivered in partnership with C and D Speech and Language Services. We have reached out to all Child
First schools and delivered a highly vaued service based on the individual needs of each school

The continued, positive feedback received this year on the work of C and D Speech and Language has been warmly
received and their work has continued to make a positive impact on the life chances and academic achievement of child
first children and young people. As per previous years, this work has predominantly focused on building capacity within
our schools and supporting our schools to identify and monitor early speech and language challenges, implementing
early intervention strategies to support these. C and D have joined member meetings to hear suggestions on the way to
best support schools in the year ahead. Plans are underway for a new CPD programme to be offered to al Child First
Schoals.

Counsdlling - Primary aged children 5-11 years.

This year Child First Trust has delivered atimely and well used service of counselling to beneficiaries between the ages
of 5-11 years old. This service has been successfully delivered 'in house' and Child First has commissioned its own team
of qudified and experienced counsellors. All beneficiaries accessed between 6-12 sessions of child centred, solution
focused therapy that focuses specifically on their emotional and mental health needs. These interventions have been
provided in a timely manner and have focused on early intervention. Where relevant, children have been referred to
specidist or additional support tailored to meet their needs.

Counsdlling - Secondary aged students 11-16 years.

For our secondary school students Child First was able to offer support via a highly experienced counsellor team. This
service was delivered by a small team of freelance counsellors based at Colchester Academy, St Helena, Holbrook and
Paxmans Academy.

Family Support Work

Child First has engaged the support of two Family Support Workers, providing parenting support locally for Child First
families, helping them to increase their skills, confidence, and ability to parent effectively. Families have received early
intervention support via arange of methods including, 1:1 delivery, group work, telephone support, consultation sessions
for school, staff and parents as well as parenting courses and workshops. Child First has, once again, provided over 2000
hours of support to identify and address need in atimely and supportive manner.

Additionally, parenting courses have been provided localy and online in various school sites enabling parents and
children to learn together, through informal learning sessions. This programme helps parents develop positive
relationships with their children and helps them explore effective ways to manage behaviour. A new informal Parenting
Workshop online has commenced in the last month of this reporting period.

Other Services

Child First has continued to support its member schools through the provision of a vibrant SENCO Hub. This includes
termly meetings for SENCO's. These Peer Led workshops have proved invaluable and continue to go from strength to
strength.
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Child First Trust

Report of the Trustees
for the Y ear Ended 31 May 2025

FINANCIAL REVIEW
Child First Trust takes an active and realistic approach to the management of its Reserves, which accords with the
regulatory frameworks in which we work and with good practice as laid down by the Charity Commission.

In order to sustain existing work for which funding may cease, Child First Trust, amsto maintain the General Reserve at
aminimum level.

The Trust has a clear Reserves Policy. We believe it isimportant to maintain areserves policy because:
a) It helps usto properly manage our resources.
b) It enables us to plan and formally report upon our approach to stakeholders.

c) It helps us to match our reserves to our requirements and no more, otherwise the charity would hold reserves that are
too high or too low for its needs.

d) We recognise that a good reserves policy gives confidence to stakeholders that the charity's finances are being
managed and can also provide an indicator of future funding needs.

€) The Charities SORP requires a statement of a charity's reserves policy within its annual report.

f) Maintaining the level of reserves planned demonstrates our charity's sustainability and capacity to manage unforeseen
financial difficulties; 0) We recognise that an effective reserves policy helps to manage the
risk to a charity's reputation from holding substantial unspent funds at the year-end without explanation.

The amount of reserves held by CFT is published in each of our balance sheet statements and is reported upon in our end
of year accounts. As per last year, it was felt by Trustees that the cost of subscriptions should not be increased to enable
alarger reserves pot to be achieved. There is significant pressure on school budgets so Trustees have taken the decision
to keep the cost of subscriptions the same, despite only asmall surplus.

That said, it should be noted that Child First has increased its financia flexibility by commissioning services on a
needs-led basis through a team of freelance associates. The overheads attached to this charity continue to be minimal,
there being no premises etc. So, whilst the level of reserves are low, there are no long term commitments to be upheld
such as salaried staff, loans or rental agreements etc.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Child First Trust is a Charitable Company Limited by Guarantee with 25 beneficiary schools.

The partnership also works in collaborative partnership with a similar organisation in Mid Tendring, sharing best
practice and expertise.

Child First Trust has arange of policies and proceduresin place.
These include areserves policy, safeguarding policy and recruitment policy.

The Trust maintains its own insurance with comprehensive cover that includes Public Liability and Trustee Indemnity.

Child First Trust continues to commission the support of

* CSN Community Interest Company - to support with the operationa and strategic management of the Trust and * C
and D Speech and Language Services- for the provision of Speech Therapy.

The Trust aso works with freelance associates as required.
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Child First Trust

Report of the Trustees
for the Y ear Ended 31 May 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
09053347 (England and Wales)

Registered Charity number
1158410

Registered office

Trustees

P Arrowsmith

MrsT JFinney (resigned 1.9.24)
Mrs C French

C A Messer

Mrs S Shipp

Mrs J Smith

MrsT L Zoltan

Independent Examiner

Goody Chartered Accountants & Tax Advisors
Goody Chartered Accountants and Tax Advisors
Unit 8 Old Forge Court

Colchester Road

Elmstead Market

Colchester

Essex

CO7 7TEA

Approved by order of the board of trustees on 8 September 2025 and signed on its behalf by:

Mrs C French - Trustee

Page 4



| ndependent Examiner's Report to the Trustees of

Child First Trust

Independent examiner'sreport to thetrustees of Child First Trust (‘'the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 May 2025.

Responsibilitiesand basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are digible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination | have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give atrue and fair view which is not a matter considered as part of an independent
examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicablein the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Goody Chartered Accountants & Tax Advisors

Goody Chartered Accountants and Tax Advisors
Unit 8 Old Forge Court

Colchester Road

Elmstead Market

Colchester

Essex

CO7 7EA

8 September 2025
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Child First Trust

Statement of Financial Activities
for the Y ear Ended 31 May 2025

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted

fund
£

165,115

2,374
1

167,490

174,441

(6,951)

70,656

63,705

31.5.25 31.5.24
Restricted Tota Total
fund funds funds
£ £ £
54,973 220,088 183,425
- 2,374 7,583
- 1 2
54,973 222,463 191,010
54,973 229,414 186,272
- (6,951) 4,738
- 70,656 65,918
- 63,705 70,656

The notes form part of these financial statements
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Child First Trust

Balance Shest
31 May 2025
31.5.25 31.5.24
Unrestricted Restricted Tota Total
fund fund funds funds
Notes £ £ £ £
CURRENT ASSETS
Cash at bank 64,665 8,040 72,705 72,014
CREDITORS
Amountsfalling due within one year 8 (960) (8,040) (9,000) (1,358)
NET CURRENT ASSETS 63,705 - 63,705 70,656
TOTAL ASSETSLESS CURRENT
LIABILITIES 63,705 - 63,705 70,656
NET ASSETS 63,705 - 63,705 70,656
FUNDS 9
Unrestricted funds 63,705 70,656
TOTAL FUNDS 63,705 70,656

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 May 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 May 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

@ ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give atrue and fair view of the state of affairs of the charitable company as
a the end of each financia year and of its surplus or deficit for each financia year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financid statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financid statements were approved by the Board of Trustees and authorised for issue on 8 September 2025 and
were signed on its behalf by:

C French - Trustee

The notes form part of these financial statements
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Child First Trust

Notes to the Financial Statements

for the Y ear Ended 31 May 2025

1

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financia statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financid Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financia statements have been prepared under the historica cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.

OTHER TRADING ACTIVITIES

31.5.25 31.5.24
£ £
Other income 2,374 7,583
INVESTMENT INCOME
31.5.25 31.5.24
£ £
Interest receivable - trading 1 2
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Child First Trust

Notes to the Financial Statements - continued
for the Y ear Ended 31 May 2025

4. RAISING FUNDS

Raising donations and legacies

31.5.25 31.5.24
£ £
Direct costs 223,521 182,293
Support costs 5,893 -
229,414 182,293

5. TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 May 2025 nor for the year ended
31 May 2024.

Trustees expenses
Therewere no trustees expenses paid for the year ended 31 May 2025 nor for the year ended 31 May 2024.
6. STAFF COSTS

The average monthly number of employees during the year was as follows:

31.5.25 31.5.24
Admin 1 1
No employees received emoluments in excess of £60,000.
7. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Totd
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 183,425 - 183,425
Other trading activities 7,583 - 7,583
Investment income 2 - 2
Total 191,010 - 191,010
EXPENDITURE ON
Raising funds 186,272 - 186,272
NET INCOME 4,738 - 4,738
RECONCILIATION OF FUNDS
Tota funds brought forward 65,918 - 65,918
TOTAL FUNDS CARRIED FORWARD 70,656 - 70,656
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Child First Trust

Notes to the Financial Statements - continued
for the Y ear Ended 31 May 2025

8. CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

31.5.25
£
Trade creditors -
Other creditors 8,040
Accrued expenses 960
9,000
9. MOVEMENT IN FUNDS
Net
movement
At 1.6.24 in funds
£ £
Unrestricted funds
General fund 70,656 (6,951)
TOTAL FUNDS 70,656 (6,951)
Net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Generd fund 167,490 (174,441)
Restricted funds
Restricted fund 54,973 (54,973)
TOTAL FUNDS 222,463 (229,414)
Comparativesfor movement in funds
Net
movement
At 1.6.23 in funds
£ £
Unrestricted funds
Generad fund 65,918 4,738
TOTAL FUNDS 65,918 4,738
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Child First Trust

Notes to the Financial Statements - continued
for the Y ear Ended 31 May 2025

9. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expended
£ £
Unrestricted funds
Genera fund 191,010 (186,272)
TOTAL FUNDS 191,010 (186,272)
A current year 12 months and prior year 12 months combined position is asfollows:
Net
movement
At 1.6.23 in funds
£ £
Unrestricted funds
Genera fund 65,918 (2,213)
TOTAL FUNDS 65,918 (2,213)

Movement
in funds
£

4,738

4,738

At
31.5.25
£

63,705

63,705

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

asfollows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Genera fund 358,500 (360,713)
Restricted funds
Restricted fund 54,973 (54,973)
TOTAL FUNDS 413,473 (415,686)

10. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 May 2025.
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Child First Trust

Detailed Statement of Financial Activities

for the Y ear Ended 31 May 2025
31.5.25 31.5.24
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Subscriptions 165,115 183,425
Grants 54,973 -
220,088 183,425
Other trading activities
Other income 2,374 7,583
I nvestment income
Interest receivable - trading 1 2
Total incoming resour ces 222,463 191,010
EXPENDITURE
Raising donations and legacies
Direct costs 223521 182,293
Support costs
M anagement
Insurance 534 522
Postage and stationery 2,184 1,236
2,718 1,758
Finance
Bank charges 111 120
Governance costs
Rent 1,302 250
Training 24 102
Sundries 294 891
Accountancy and legal fees 1,444 858
3,064 2,101
Total resources expended 229,414 186,272
Net (expenditure€)/income (6,951) 4,738

This page does not form part of the statutory financia statements
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