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Alongside many other Organisations across the country, Moorlands Home Link is still dealing 
with the effects of the Coronavirus pandemic and its impact on clients, staff, and volunteers. At 
the start of this report we would like to reflect on a year unlike any other, which has seen 
previously unimaginable changes and challenges to our day to day operations and service 
provision. 

As we faced a national lockdown in March 2020, most of our services to older people had to be 
immediately suspended including Day Care, Outreach Groups, and face to face Befriending. 
We quickly adapted our existing services to be able to safely continue to provide the vital Meals 
on Wheels service, which also acted as safe and well checks, and switched the befriending 
service to be entirely by telephone. We also maintained weekly telephone contact with clients 
who had attended our Day Care and Outreach Groups. We looked to provide additional 
services through partnerships with local organisations and councils to support vulnerable people
in our community. These ongoing services and the extra support we could provide to the 
community were all risk assessed and carried out with infection control measures to protect 
staff, volunteers, and clients.

Although we had no comprehension of what we were about to face with Covid-19, we were 
determined to ensure the survival of our Charity through the pandemic and beyond, so that we 
would be able to continue to support the needs of older people as and when a lifting of national 
restrictions and guidance would allow.

Our day to day structure and routine changed dramatically as the services we were able to 
provide were reduced. Moorlands Home Link took the extremely difficult decision to place 20 
staff on the Government Furlough Scheme. Additionally, many of our older volunteers were 
required to "shield". We would like to take this opportunity to gratefully acknowledge the 
dedication and support throughout the past year of staff, volunteers, and those who joined us 
temporarily as volunteers while they were furloughed from their employment. 

As a Charity used to being innovative, we were able to be flexible in our approach to responding
to Covid-19 and were proud to be one of three Covid-response hubs in the Moorlands. 
Alongside Biddulph Youth & Community Zone and Haregate Community Centre, MHL worked 
with Staffordshire County Council, Staffordshire Moorlands District Council, and Support 
Staffordshire, to provide advice and support to vulnerable people who required help to access 
food, medication, and signposting. Through this scheme, we supported upwards of 170 people 
referred to us via a helpline with direct help and maintained regular telephone contact for a 
number of weeks. During this demanding phase of our work, we were gratefully supported by 
many organisations, including Staffordshire County Council, Staffordshire Moorlands District 
Council, Support Staffordshire and the Community Foundation of Staffordshire who all gave 
both practical and financial support to our Charity. 



During the difficulties of the past year, we were extremely grateful for the support of 
Staffordshire County Council, Staffordshire Moorlands District Council, the Community 
Foundation of Staffordshire, Cheadle Town Council, local Parish Councils, local community 
groups, and businesses, for their donations of financial support, equipment, and advice. All of 
this support is gratefully acknowledged and appreciated.

Many of our decisions and actions taken during this year were to prove vital to our survival as a 
not for profit Charity and we have emerged stronger and more determined to continue our work 
to support older people.

We continue to be supported financially with generous donations from people who can see the 
value of the Charity and its supportive services and the Managing Trustees are pleased to show
a surplus of £45703 in this years financial accounts. We currently receive a direct grant award 
from NHS North Staffordshire and Stoke on Trent Clinical Commissioning Group to support our 
work. 

The following is a summary of the services the Charity is currently engaged in providing. 

CHEADLE DAY CENTRE AND OUTREACH GROUPS

When the first national lockdown was announced in March 2020, our Day Centre had to close 
its doors with us not knowing whether we would ever be able to open them again. While 
restrictions remained in place that meant we could not provide face-to-face services, we 
maintained regular telephone contact with clients and families to offer support and conversation.

Following the slow lifting of restrictions towards the end of 2020, we were able to reopen our 
Day Care Service in October 2020 to offer a highly valued place-based day opportunity at the 
Day Centre in Cheadle. This allowed our Day Centre staff and some Transport Staff to return to 
work from furlough. Front facing staff continue to undertake regular Covid testing, are provided 
with appropriate PPE, and risk assessments are regularly updated in line with new and existing 
government guidance. We reopened in October 2020 with only a small number of clients who 
were able to return or felt comfortable to return; this number continues to grow. 

The Day Centre is held in Cheadle Methodist Church Hall on 3 days per week and supports 
clients who may require a higher need of care. Our Day Centre staff and our Transport team 
work closely together to ensure high standards of care are delivered throughout the day, from 
collection in the morning to return home at the end of the day. The wheelchair accessible 
minibuses collect clients from Cheadle and the surrounding villages. While attending the Day 
Centre clients can enjoy a light breakfast followed by a three-course nutritional meal at lunch, 
along with snacks and drinks throughout the day. Our clients look forward to their day and the 
friendship and laughter encouraged through a program of activities including gentle exercise 
and armchair zumba, reminiscence, and entertainment. This service provides essential respite 
and support for carers and families, as well as providing socialisation and care for those who 
also may live alone, enabling individuals to maintain their independence for as long as 
practicable. We found that clients and their families were especially grateful to attend Day 
Centre having been isolated in lockdown for so long.

Every prospective client is visited by the Day Centre Manager who undertakes a full 
assessment of the client, in the presence of family, friends, or Health Professionals, where 
appropriate.

The Day Care setting is able to monitor the day to day physical and mental wellbeing of each 
client. Therefore, should a client’s presentation deteriorate, we can signpost or guide the client 



to an appropriate healthcare professional and/or service in a timely manner before the need 
escalates. Additionally, the service helps to support community health professionals to monitor 
health and maintain long term health conditions. This helps to support people to get the right 
care, at the right time, in the optimal care setting and improve upstream prevention of avoidable
illness and its exacerbations. 

When the Cheadle Day Centre closed its doors in March 2020 so did each of the Outreach 
Groups; Biddulph, Blythe Bridge, Cheddleton, Tean, and Werrington. We maintained telephone 
contact with clients from each group for a six month period and as an alternative some clients 
now receive contact via the telephone Befriending service. Moorlands Home Link has been 
unable to safely re-open the Outreach Groups across the Moorlands at this time but we hope 
that at some point in the future their recovery will be possible.

BEFRIENDING SUPPORT AND PHONE LINK

Face to face Befriending was immediately placed on hold in March 2020 to ensure the safety of 
volunteers and clients and this service remains on hold. Volunteers make weekly telephone 
calls to people; many friendships have been formed and continue to thrive between volunteers 
and the people they contact. The service is delivered across the Moorlands and in particular the
most rural of areas in our community. Assessments are completed for each client by the Service
Manager and this assessment forms the basis of a match with a like-minded volunteer with 
similar interests.

For some people who receive this service, the only contact that they may have each week is 
with the volunteer and for this reason the service is very well received and greatly appreciated. 
Loneliness and isolation were brought to the forefront of the nation’s mind during this year as 
we faced lockdowns, shielding, and a way of living unlike anything we had experienced before, 
and we saw an increased number of referrals for this service during this period. We are 
therefore, especially aware of the importance of this service at this time and how invaluable it is 
to those who are at risk of social isolation in our rural communities. This Service does not 
currently receive any statutory funding and the Managing Trustees are determined to safeguard
its future through further fundraising and grant applications.

TRANSPORT

The entire Transport staff were furloughed in March 2020 and by the end of this financial year, 8
staff members continue to be furloughed. With the reopening of the Day Centre at Cheadle in 
October 2020, some of the Transport team were able to resume their roles helping to transport 
clients to Day Care from Cheadle and the surrounding area. We continue to operate three 
specially adapted minibuses, two of the minibuses are provided under a leasing agreement with
CVM World and the oldest of the three is owned by the Charity.

The Voluntary Transport Scheme continues to operate for Cheadle and the surrounding area, in
partnership with Moorlands Voluntary & Community Transport of Leek. Based from the 
Moorlands Home Link office in Cheadle, requests for transport are made over the phone by 
clients Monday to Friday from 10am to 12noon and these requests are handled by a volunteer 
telephonist. This is a much used and appreciated service and allows clients to access medical 
and social appointments with the help and support of a volunteer driver. Moorlands Voluntary & 
Community Transport took the decision to put the service on hold in March 2020 and resumed 
in July 2020 with volunteer drivers provided with relevant infection control guidance and PPE. 

MEALS ON WHEELS

The Meals on Wheels Service continued throughout the national lockdown and the ongoing 
effects of the pandemic. The service provides the opportunity for older members of the local 
community to receive a nutritional, hot, home cooked meal delivered straight to their table. The 
meals are delivered Monday to Friday by volunteers and staff, in Cheadle and the surrounding 



area, with chilled meals delivered on a Friday to be reheated over the weekend. On average, 80
freshly prepared two course meals are delivered to the local community each week and as part 
of this service a safe and well check is carried out at each delivery.

FUNDING 2020/2021

Clients make a contribution towards the cost of all of our services, with the exception of the 
Befriending and Phone Link Service.

During this financial year grants have been received from the North Staffordshire and Stoke-on-
Trent Clinical Commissioning Group, Staffordshire Community Foundation, Staffordshire 
Moorlands District Council, Town and Parish Councils, and individual Councillors. Grant funding
from the NHS North Staffordshire and Stoke-on-Trent CCG is currently reviewed on an annual 
basis.

As stated earlier in this report, we move forward into the next financial year with a surplus of 
£45703. The MHL Board of Managing Trustees recognise that efforts will need to be made 
during the next financial year to secure further funding through grant applications, donations 
and fundraising to ensure the sustainability of the Charity and to build up financial reserves. The
Trustees will also continue to monitor and review expenditure throughout the next financial year,
to ensure financial efficiency across the whole organisation, and will take any necessary 
decisions to preserve the future of the Charity. 

Donations received by the organisation during this financial year totalled £29754. We are 
extremely grateful for these funds which have been received from the many groups, 
organisations, local businesses, and individuals in the Moorlands area who continue to support 
the aims of the Charity. We have also been very grateful again to receive donations of various 
useful items of equipment and support from local businesses this year.

PARTNERSHIPS

Throughout this financial year, MHL has partnered with FareShare, the UK's largest charity 
fighting hunger and food waste. We are also proud to have supported students through 
partnerships with Keele University – School of Medicine in being able to offer virtual placements
within our organisation. These valued placements provide training and insight into Adult Social 
Care and the Voluntary Sector to students who go on to seek careers in various fields including 
medicine and health and social care.

STAFF AND SENIOR MANAGEMENT TEAM

The Managing Trustees and Senior Management team are responsible for the day to day 
operation of the Charity.

The Senior Management team during 2020/2021 were:

Executive Manager - Sharon Ball
Day Centre Manager - Lynn Everill
Transport Manager - Ian Collier
Befriending and Phone Link Service Manager, and Outreach Group Liaison - Diane Sellers
Catering Manager - Rebecca Snowden
Office Manager - Ellen Ball

Each member of the senior management team is supported by their staff who are all a vital part 
of the organisation. All staff deserve a very big thank you from the Managing Trustees and 
clients for all their hard work, passion, commitment and care throughout the highly challenging 
past year.



BOARD OF MANAGING TRUSTEES

All of the Managing Trustees of Moorlands Home Link are volunteers who give their time freely 
to the Charity and no remuneration is paid to them.

Members of the Managing Board of Trustees of Moorlands Home Link during 2020/21 were as 
follows:  
 
Rev David W Watson 
Mrs Dorothy Dolphin
Mr Nigel Dodd
Mr Peter Kent - resigned September 2020
Mr Charles Macadam
Mrs Eileen Wakefield - resigned August 2020
Councillor Ray Wood

A representative of Cheadle Town Council also attends the Managing Board of Trustees 
meetings and during this year this role was undertaken by Cllr Dave Sargeant.
























