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Introduction
The Attic Project is a Charitable Incorporated Organisation, Charity Commission Na

1158300.We have a board of committed Trustees who meet quarterly and we an Annual

General Meeting yearly.

Period 01/04/2020-31-03-2021

Number of Volunteers

Aims and Ob/ectives of the Charity

The Attic project is located in the heart of Bury and is dedicated to helping those in need.

With the dedication of our volunteers, staff members and partners, we strive to improve the

lives of everyone who needs help within the community, We use a person-centred approach

that is flexible and tailored to meet the individual needs of each person we support.

At the time we approached the National Lottery, we cauld clearly demonstrate the positive

impact aur mental health support group was having on people and how we were

successfully progressing people into volunteering. We also showcased positive partnerships

with Bury Adult Learning through our work-dub and how we had achieved a range of
positive outcomes with various partners supporting us with debt and welfare advice and

peer to peer mentoring. Our proposal was to build on this successful foundation and with

your help, design a project responsive ta the needs in our community,

A review of our achievements and perfonnance: Wow our activities delivered public

benefit:

Overview af Communities Funding

We were absolutely thrilled to get a funding awards from The National Lottery and from The

Tudor Trust. We were also very grateful for the advice and guidance that was given in terms

of what they could fund and how this would be best utilised to meet our current needs and

help shape the future delivery services of The Attic Project and benefh the wider

community.

We have also managed ta secure funding from a range of small local grants and are very

proud of the unrestricted contributions we have received from local people and local

businesses within our community. This has ensured we could keep helping the increasing

numbers of struggling families and individuals within our communities,
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Our initial Alms and Objectives:
Empower our people and prevent further probiems
To deliver weekly debt, benefit and welfare sessions at The Attic to provide a safe space for

service users to get the help and suppart they need at the earliest opportunity and help

prevent further problems. A person-centred approach is used to enable people, so they are

able to take control of their situation and reach their full potentiaL

Outcomes
We have been able to set up this valuable debt and welfare service which has been very

successful. This has been invaluable to our local community, who are unable to access any

face-to-face provision Bury Citizens Advice and statutory front line services due to Covid.

Sadly, Citizens Advice have naw cut all debt and welfare services, right across Bury and

Bolton due to funding cuts.
We are very proud we are now able to bridge this gap for local people and continue

supporting growing numbers of people. We appreciate the importance of being able to
access high quality support with debt, benefits and welfare issues. As we enter the current

cost of living crisis, it is essential to support our most vulnerable and help those in genuine

in order ta prevent increasing problems and in order to protect our locai economy.

Get Online and Access Opportunities,
We planned a weekly work dub to get help those struggling to get online and support them

in applying for jabs. This will ensure our more vulnerable customers are not digitally

exduded and they are able to get the support they need to access new opportunities. Bury

Adult Learning prevlausly provicled this weekly drop-in, but it was likely to stop in the near

future. Getting this grant funding ensured we were able ta take over the delivery of this

provision and help build in peer support to ensure this is sustainable going forward. We

know many people across the wider community are struggling and we wanted to raise

awareness of this valuabie service and ensure it is accessible for all.

Outcomes
During the pandemic all statutary services went digital by default and many will not be

returning to face to face appointments and services. This left our mast vulnerable and

harder to reach groups, at serious risk of digital, financial and inedical exclusion. Also, as
predicted Bury Adult Education are no longer able to deliver their weekly work club at the

Attic Project, luckily, we now have trained staff and volunteers that have set up aur own

work club and this is supported by community digital buddies we have trained up, Our

weekly work club is invaluable with increasing demands for people to access digital Job

search, the need to manage benefits online and the increased need to access health services

online. It is essential we have support systems in place to help our wider community and we

are very proud to be able to provide this, with increasing number of vulnerable people at
risk.
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increased Confidence and Personal Growth
New mentoring sessions to help build confidence and self-esteem, to ensure our most
vulnerable are enabled with new skills to help them reach their full potential. We have

previously piloted a mentor programme with some customers from our mental health

group, which they feel was very valuable for them and would benefit others,

Outcomes
With increasing mental health issues and ongoing cuts to support and statutory services,

many people are struggling to cope. We felt it was important to put valuable community

support in place, increase confidence and create coping strategies and help increasing

numbers of people struggling. Our aim was to bridge the gap in declining mental health

support and have upskill our teams to ensure we are well equipped to support the growing

needs of our community. We have successfully achieved this and now have three team
members who have completed train the trainer courses and are accredited to deliver a

range of training within our community, We have created a small bank of peer mentors and

we have also have a qualified counsellor, a trainee counsellor and a holistic therapist within

our team,

Create Volunteer Opportunities - Gain New Skills, increased Self Worth and Give

Something Back
We had a clear focus on increasing skills and creating new volunteering opportunities. This

wilt ensure progression for our service users and positively engage people from the wider

community. By bringing people together and supporting volunteers both in The Attic and

within the local community, we have increased skills, embraced new opportunities and

created community ownership. This helps improve the health and wellbeing of individuals,

supports our work at the Attic project, ensure longer term sustainability and helps

strengthen our wider community.

Outcomes
We recognise the increased pressure on our more vulnerable people and the increased risks

with them not having the skills and confidence to progress and improve their lives. We also

know from experience that many people want to make a change, feel some fulfilment and

get closer to the labour market but don't know how to achieve this. We have been able to
deliver a very successful volunteer programme to ensure people progress, gain new skills

and gain valuabie experience to help them progress and reach their full potential. This has

been so successful that many have progressed into paid employment.
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Bring people together and build strong relationships in and across communities

Weekly social and skills sessions to bring people together, especially some of our harder to
reach marginalised groups including those with physical and/or mental health issues, older

people and people at risk of social isolation. These sessions customer led sessions allow the
group will decide on what activities they want to do, empower them to arrange sociai

outings and design a program of guest speakers/ workshops they can learn from,
We know from current service users how many people with mental or physical illnesses can

easily become isolated and detached from society, This is aiso true of other marginalised

groups we have worked with including people from ethnic minorities, older people and

people from faith groups, We would like to build on a pilot peer led group we have started
to engage and welcome other people at risk across our communities,

Outcomes
These valuable sessions have helped build relationships and integrate people from across all

strands of our communities. Individuals can build social connections and deal with common

theines, This was especially needed following iong periods of lockdown and people getting

very isolated and lonely. Building social connects helped people stay connected, increases

confidence and helps reduce declining health issues.

Social Eating - Improving heakh, building relationships and reducing social isolation.
We planned to build on our social eating sessions, to bring people together in a lovely

community space, build on life skills and help prevent social isolation. These sessions will be
customer led and customers wgl be central to the design and delivery of how this grows.

Some of things current service users think would add value to these exciting new sessions

would be: Healthy Eating, Cooking on a Budget and Cook and Eat together.
Having consulted with service users, spoken to people across the wider community and

explored with local community groups, we know that many people have poor lifestyle

eating habits and these lead to isolation and reduced confidence. People tell us they can' t
be bothers to cook for one, it is too expensive and creates feelings of loneliness too eat
alone. The impacts of this leads to weight gain or loss, reduced self-esteem and social

isolation.

Outcomes
Sadly, due to Covid we had to change our aims and use a new social eating project to bring

about positive life-style changes, build relationships, increase social connections and reduce

social isolation. This was all positively embraced, and service users have really enjoyed the
new reMesigned sessions. We have also been able to enjoy some wonderful mini trips out,
in-between lock downs. This helped keep peoples spirits up and gave them something to
look forward to.
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Getting Active and Feeling Good
Getting active in the community with be new exercise/ wellbeing sessions, bringing people
together, get more active, increased confidence and improve health and wellbeing.
These new sessions are co- designed with our customers in order to meet the needs of
current service users and engage the wider community. We already had relationships with
a range of community partners who we can help us deliver these.

Outcomes
Again, initial plans had to be re-designed due to Covid, but we have still been able to meet
our aims and objectives. Our groups have enjoyed several wonderful outdoor walks and
people who wouldn't normally participate in this type of activity have really enjoyed it.
We were able to give people information on how to stay well at home, this included simple
meals, easy chair-based exercises and creative activities to help keep them occupied, In

addition, they have all participated in help yourself to wellbeing training, this was very
valuable to help reduce stress, manage anxiety and help with a range of coping mechanisms.
It was great to get our most vulnerable more active in the community and provide them
with self-help and coping strategies to keep them keep safe and well.

Improve the places and spaces that matter to communities
When we applied for this grant, we had consulted with a network of community groups who
form a local alliance 'Ambition for Moorside' on how we can improve the places and space
that matter to the communities we all represent. Clean and tidy, safe spaces are all key
priorities for local people; therefore, we planned we would work with others to organise
quarterly environmental clean-ups and help promote recycle/reduce/re-use awareness
sessions,
Outcomes
We now play a very active role in our community and take a lead role within many of the
Ambitions within Moorside. We work closely with other community groups and many of
them now come to us for advice, guidance and support. We have been able to build on the
skills and experiences of people and community groups within our locality, support and
strengthen relationships and have a much greater positive impact on the people and places
within our wider community,

We have also managed to hold our first annual Community Celebration Event and it was a

truly wonderful day. We are so proud to be able to acknowledge the value of all our
volunteers and reflect on all our achievements and the positive difference this has had on
the whole community.

Governance and Financial Management
In addition to the above, very ambitious aims and objectives, our funders also asked us to
evidence how we will manage the large increase in annual income and explain the long-term
sustainability plan in more depth.
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Our Response
We initially conducted a Skills Audit of our Trustee Board and have recognised gaps in the
skills that we need to manage the large increase in income and allow the Attic Project to
grow and become more sustainable.

We recruited additional trustees with IT, Nlarketing and Finance experience to fIII the skills

gaps and help strengthen our board.
We have also successfully recruited an additional service user; this is to ensure our services
users are fairly represented and have a strong voice in all we say and do at The Attic Project.

Employing additional staff has helped manage daily tasks, keep project plans to agreed
timelines and ensure correct governance measures are adhered to.

Developing, delivering and embedding our new volunteer programme from the start of the
project will ensure local people are in the lead of our exciting new project and provide us
with the additional extra resources to grow the Attic and ensure long term sustainability.

Learning, sharing and long-term sustainability
Getting this grant funding at the onset of Covid-19 enabled us to reach out into the heart of
our communities at the time they needed it the most and we very quickly became a lifeline
for many of our most vulnerable people and marginaiised groups. The increased resources
enable us to bring in the specialised skills needed to deliver these valuable projects that
instantly had a positively impact on the people, communities and environments we live in.

By empowering our people, engaging and training a network of volunteers and working with
others to build community capacity, we are confident positive change and iong term
sustainabfy will be achieved.
We use the progress measures noted in the impacts and outcome sections above, to
produce reports which are monitor and evaluated at monthly management meetings. This

ensures we are achieving our aims, meeting our objectives and brining about positive
change. These are also used to produce reguiar reports to be scrutiinised by our board of
trustees.
In line with our Nlission and Aims - Our work is about practical help for the most
marginalised and hard to reach peopie that statuary providers are unable to engage in Bury

and our neighbouring areas. We are passionate about equality and diversity and specifically
target our most at risk and harder to reach groups. We are committed to making sure all

current and future activities and projects, meet the varying needs of our diverse
communities and are fully accessible to all.
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Progress -year 2
We were very grateful to achieve so much in such a short period of time, in March 2020 the

Covid-19 pandemic hit and everybody's life was about to change. Luckily due to our grant

funding we had already secured, The Attic Project was in a much stronger position.

When everyone around us began closing their doors, we were in the position to open our

doors even wider. We very quickly adapted to embrace the challenges and support our

community at the time they needed us the most.

Our Covld-19-Our Emergency Response Continues.

How our learning from Covid continues to re-design our services.

With the risks of the virus remaining high for the foreseeable future -We felt it essential to

take our learning from the Covld-19 emergency response group we put in place, to build in

longer term support for our most vulnerable and support those most at risk within the wider

cominunity.

Following the first lockdown we asked all the people we had helped through our emergency

Covid-19 response group to complete a feedback survey. This ensured we could capture any

learning, re-design existing services and ensure any future services meet the changing needs

of our community.

There were a number of ways people told us they need help and we have responded to this

learning in the best way we could.

1. We needed to get our highest risk online and socially connected as quickly as

possible. This is desperately needed in order to keep our most vulnerable safe and

well and prevent significant negative impacts on their physical and mental health.

People told us they were unable to access medical help or food shopping as they

were not online.

Our Response —As soon as we were able to re-open safely, we utilised our

partnershi p with Sury Adult Education to design and deliver some basic online

training. These were delivered to small numbers of vulnerable people in a Covid safe

environment. We also managed to secure a supply of tablets and Wi-Fi top up

vouchers to be distributed to our members that were most in need.
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2. We have continued to supply food and essential supplies to up to 75- 200 families

and individuals per week during periods of lockdown. People have been extremely

grateful, they told us they couldn't have managed without our help and our most
vulnerable said we had been an absolute lifeline for them. When we were out of the
first lockdown, we assessed what was going on with Covid-19 nationally and could

predict there wouid be a growing need for emergency food and individual support
for the long term. With increasing numbers of people struggling as a result of lower

income and losing their jobs and further restrictions and lockdowns highly likely.

We needed to make sure both our building and our services could best meet the
growing needs. We also identified how we could create safer spaces and food
permanent storage.
Our Response —We looked at how we could continue being responsive to the
changing needs of our community and best support people at the time they needed it
the most. We managed to access a small pot of Notional Lottery Emergency Covid-f 9
funding and this through this enabled us to make some small renovations to a couple

of our rooms. This ensured we were able to build on the emergency food lifeline we

hove put in place and creote o permanent emergencyfoodbank/food pantry within

our local orea. The wider community hove really supported a local emergency food
bank and the people we have helped have been extremely grateful. We have also
been able to create more safe office space so we can provide essential face to face
debt and welfare support in a covid safe environment.

3. Our most vulnerable and highest risk tell us they have really struggled with

lockdown, mental health issues have significantly increased, and people have

become very lonely due to the long period of isolation. Once shielding restrictions
were lifted, people were very keen to get out of their houses and safely connect with

others, but they were also very scared and had completely lost all confidence. Many

toid us they were too worried to go to a supermarket and did not feel safe travelling

on public transport.
Our Response - We completely understood the importance of reducing the stress and

anxiety on our mentol health and socially isolated members, We put plans in place to
bring them bock sofely and in small numbers, as soon as possible. With most too
worried to get on public transport and alsoin the high risk of Covid-19 groups,

putting saf'e transportation in ploce became a priority for us. Luckily throughout the

pandemic hove been supported by local minibus firm Harveys. All drivers are
enhanced D85 checked, buses can all accommodate power chairs, which some of our

members have and all are compliant with Covid-19 regulations. We managed to
negotiate reduced rates with Harveys ond were thrilled tofulfil the needs of our

community ond re-engage them safely and securely. We saw first-hand the
significant positive impoct this hod on mental and physical health and well-being,
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In addition, it gave us a voluable opportunity to help upsklll some ofour most
disodvantaged members. We were able to access valuable online devices which we
could distribute to our members. We also worked closely with Bury Adult Learning

and based on what we had learned people needed most as o result of the impacts of
Covid-19. We re-designed our work club ond Instead delivered some much-needed
simple digital skills support sessions. This was to help people gain life changing skills

and allow them to goin access the essential online services and build social contacts,
We were alsa able to support the groups in ways to keep well at home and give them
coping strategies should further lockdowns happen.

4, We also wanted to respond to the needs of what our most vulnerable have said will

help them going forward. This includes starting some new groups, safely and in small

numbers. Building social connections, creating peer to peer support and ensuring
these new activities can be continued at home, as future risks of local lockdowns
remained very high.
Our Response -As the predicted additional lock downs happened, we were in o much

stronger position having uti%sed valuable learning from the first lockdown. We ore
very proud to hove been able to respond to the needs ofour vulnerable and wider

community, re-design servicesinline with new regulations, create essential new life
skills and helpindividuals build important coping mechanisms, In addition, we have
created o range of things to do at home, been able to provide online devices where
needed and progressed to start Interacting online. In oddition, we were fully
prepored to continue with weekly welfare checks and essential food deliveries, work

in partnership with others to provide weekly hot foods and deliver o virtual welfore
support service.

5. As a result of Covid-19 we have had a lot of additional costs to comply with new
Covid-19 regulations and ensure we fully compliant, delivering safe services and
have Covid safe environment.
Our Response - We have completed robust Covid-19 risk assessments, adopted new
Covid-19 safety measures and ensured we ore fully compliant with social distancing.

Staff and volunteers have also undergone Covid-19 safety training. Our responsive
approach ensured we were able to safely reopen and provide the essential support
loca!people need, at the time they needed it the most.
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How Covld-19 has enabled us to engage, support and connect with the wider community.
Since successfully setting up our emergency Covid-19 response group in April 2020, we are
thrilled how we have managed to engage the wider community, Local people were very

quick to both refer vulnerable people who needed help to us and our community have also
been an amazing support by kindly helping us generate food donations. We have been able
to engage some wonderful community volunteers and these will be invaluable to us as we
continue to grow. It has been really humbling the number of local people who have taken a

lead role in collecting on behalf of their own neighbourhoods and it has provided a fantastic
opportunity for us to continue building on these wonderful community resources. We have

also had great community support froin some small local businesses, who have helped us

with donations, deliveries and even emergency transport when needed for peopie to attend
hospital. We are so proud of how The Attic Project has been able to become the heart of
our community, bring the community together and provide essential support to anybody
who needs it going forward.

How Covid-19 has enabled us to engage, support and connect with community and
statutory partners.

Since the Covid-19 pandemic and with no other food bank in Bury East, we have been
working closely with the Bury Council, Bury CCG and other statutory agencies to provide

additional support for the emergency community hubs they set up. We quickly joined up
local provision by working ciosely with Burys main food provider Porch Boxes and other
food banks across the borough. It quickly becaine clear that coronavirus would have

significant impacts locally, nationally and woridwide for the foreseeable future. We
formalised our local network of support in Bury and we are very proud to be a founder
member of our new high-profge community led initiative "Bury Community Support
Network", This brings together Charities and Community Groups and also has senior
members from key of services across Bury including Bury Council, Public Health and NHS.

Our new community support network has had a number of guests attending meetings,

including Andy Burnham, Mayor of Manchester. Andy was so impressed with what we have

done in Bury, he has spotlighted our network as best practice and endorsed our joined-up

approach to all the other boroughs across Greater Manchester. The plan going forward is to
build on this valuable new support network to provide continued support to our most
vulnerable and highest risk within our community, help re-design local strategic priorities,
create funding opportunities and inform regional best practice going forward.

Communication Tools

Over the last year we have re-designed the way we communicate with people; we have

been very successful is raising awareness about what we do, and we have been able to
reach a much wider audience.
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By setting up a new face book page and being very active online, our followers increased
from having 50 at the start of the project to us now having almost than 1000.This has been
an invaluable platform for us to engage our grass roots community, let people know how we
can support them and also showcase ways local people can get involved with The Attic

Project and help us support our wider community,

Our website has been re-designed, this now reflects the valuable help and support available

here at The Attic Project. With the new online contact form, people can easily engage with

our services. In addition, it is a great way to showcase our valuable services and going
forward to wiil be a great tool to attract potential funders.

All our marketing material has been redesigned and we have had new information leaflets
designed and printed, to raise awareness of our services and promote volunteering

opportunities. We also have a new referral form, which has been shared across front line

statutory services and we now get regular referrals to help struggling families, from partners
at NHS, DWP and Bury Council.

A lot of work has been done to raise the profile of The Attic Project and we are very lucky to
have successfully engaged the wider community. We have recently had new signage put on
the outside of the building, this is amazing to let people know where we are and it has really

put us on the map localiy, We were absolutely thrilled to get this designed and put up free
of charge from an amazing local business who have really supported us over the last 9
months and really value and acknowledge all we do at The Attic Project.

Project Outcomes -Year 2

empower our people and prevent further problems
Through our telephone advice line, we have helped more than 300 people, get the valuable

advice they needed to support with debt, welfare and housing issues,
We delivered over 100 face-to-face appointments to support with debt, benefits and

housing issues.
We have also supported with over 10,000 food parcels, 1200 school lunch packs and over
1500 hot meals, These have helped keep our most vulnerable safe and well, prevented
social and financial exclusion and provided an essential lifeline when they needed it the
most.

Get Online and Access Opportunities.
We have continued working with adult learning to deliver 3 digital skills courses, targeted at
those not online and these have helped 22 digitally excluded individuals.

We have supported 20 people from out mental health support group, helped upskill them,
enabled them by letting them have our devices to use from home and supported them

access essential online health services.
We have trained 30 Community Digital Buddies as peer support within our communities.

In addition, we have provided face to face employment support to over 50 individuals, who
were struggling to get online and access employment opportunities.

11
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increased Confidence and Personal Growth
All our advisers engaged in some valuable train the trainer Helping Yourself 2 Wegbeing

training. This is an accredited course degvered by Bury Council and aimed at promoting the
5 steps to personal wellbeing and achieving personal growth.
in between lockdowns we have safely delivered this valuable 6 session course, in small

groups to an additional 15 vulnerable people who were really struggling with their mental

health. Things had got a lot worse for them during lock down, so delivering wegbeing

training and sharing new coping mechanisms was really valuable for them.

Create Volunteer Opportunities - Gain Hew Skills, Increased Self Worth and Give

Something Back
During the pandemic we were really fortunate in engaging volunteers and very grateful for
the tremendous support we received. More than 50 peopie have volunteered with us here
at The Attic project, some Just for a few weeks during our busy times and others are just on
hand when we need them. We have a current small group of volunteers who are training to
be digital mentors and we have regular volunteers who help prepare our food packs,

support with our valuable sessions and some that help with cleaning and gardening. We are
very excited to see how our volunteer programme progresses over this next year.

Bring people together and build strong relationships in and across communities
This element of our project has been very different to how we managed delivering this over
a year ago before the Covid-19 Pandemic hit.
Our Facebook page has been a critical tool in engaging people and local businesses across
our wider community during the pandemic. At the start of the pandemic, we had 50
followers on our Facebook page which had been previously set up by a volunteer. We were
unable to access, and the volunteer had dis-engaged from the project some time ago
without leaving contact details. We set up a new page and started keeping people up to
date on what we were doing. Through this we managed to engage many other people from

right across our community and we now have almost 1000 followers. We have now

managed to connect to large numbers of people right across our community, help support
people where needed and gained some valuable support ourselves.
We were also very exdted about holding more community sessions going forward, based on

what our community needs and have now successfugy achieved it.

Social Eating —Improving health, building relationships and reducing social isolation.
We really value the benefits of social eating and the importance this brings in helping

people build connections and reduce isolation. Any social eating event would have been

very difficult to deliver this past year. However, thanks to building some fantastic
community partners we managed to flip this into weekly home cooked delivered to the
homes of our most vulnerable. This ensured we could stig have a weekly doorstep catch up,
deal with any issues people were struggling with and everyone truiy appreciated the lovely

12
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home cooked meal, provided to us from a fabulous focal restaurant The Victoria. During the

pandemic we are proud to report, we have delivered over 1300weekly hot meals to our

most vulnerable. This has been a very important part of keeping our most vulnerable safe
and well and keeping us connected.

In the very dark days, between lockdown 2 and lockdown 3-We also brought some much-

needed sunshine and were able to deliver 3 social eating events in small numbers of 10
people per session. These events were held a few weeks before Christmas, we were able to
bring our support groups and we all shared a wonderful Christmas Dinner and some very

much need Covid safe, social connection with others. The food was delivered to us by The

Victoria, and we are very excited to be working with them going forward on some more

wonderful social eating and community cooking sessions.

In-between lock downs we have also managed to design and deliver 3 external social eating

activities and arrange a wonderful day out to BlackpooL These were enjoyed by 30 of our

most vulnerable beneficiaries, all of whom have been locked down alone and ag of whom

haven't been out socially in a very long time,

Getting Active and Feeling Good
Promoting people to keep active has also been an important part of us keeping our most

vulnerable safe and welt during the pandemic. We have checked up on everyone weekly,

encouraged them to get out walking if they are able to do so and we have had volunteers go
out on social distanced walks, with some of our most vulnerable. This has contributed to
getting 12 vulnerable people walking, getting more active and enjoying the health benefits

of social/sing outdoors.
We have delivered monthly feel-good sessions online which have helped an additional 30
vulnerable people and provided keeping well at home advice and activities.

In addition, we have also trained one of our volunteers, so they are able to help with fitness

and nutrition as soon as we are able to socialise again indoors in small numbers.

Improve the places and spaces that matter to communities

In our original proposal we had planned on delivering this strand of our project in

association with a network of other local community groups that we worked closely with to
form Ambition for Moorside. Sadly, once the pandemic hit, most of these groups closed

their doors and stopped delivering their community initiatives. Luckily with our increased

resources and a passion to make a difference, The Attic Project took a lead role in

supporting all our wider community. We worked with other proactive Charities and

Community Groups from right across the borough, to form Bury Community Support

Network.
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Where we also have senior members from key of services across Bury including Bury

Council, Public Health and NHS, Through this amazing network of support, we are able

service the needs of all our communities right across the borough. As lead representatives

for Bury East, we work closely with our community and local counsellors to improve the

spaces we live in.

We have taken a lead in 2 community litter picks, engaging 10volunteers and targeting the

local areas most in need of help to keep our spaces dean,

We have delivered 2 community gardening projects, to improve our places.

We regularly match families with much needed furniture, this not only helps with recycling

goods but also really supports those most in need.

We have also managed to host a wonderful Volunteer Celebration event, this enabled us to

bring around 50 people who have been volunteering and supporting together. It was truly

wonderful for everyone to meet, acknowledge the value they all bring individually and

reflect on the tremendous difference we have made within our communities together.

Our Next Steps and Mitigating the impacts of Covld-19

We have designed our next steps based on what people want and what people need within

our community. Thanks to the continued funding and the ongoing support of our wider

community, we have had an amazing opportunity to rnaximise help and support within our

community - At this very dNicult time when people need this help the most.

~ Like everyone, it is essential we continue all services up and running in a new safe and

controlled environment. We couldn't achieve this without the ongoing help of our

funders, especially given all the additional Covid-19 safety costs we had to meet.
~ Upskilling those not online, by providing targeted but simple IT awareness and one to

one support. This will be specifically tailored It to meet their individual needs and

build confidence, Getting some of our most vulnerable online will ensure those most

at risk are not left socially and financially isolated and help prevent declining mental

and physical health problems.

~ Building a pool of communication tools, which can be loaned out where needed to
support those most at risk. We know many people struggling do not have the up-to-

date devices they need to access online services and if we are able to loan them a

device where needed, this will ensure we are able to upskill, build confidence and

keep them connected.
~ We had never envisaged there would be such an emergency need for food and in

supporting the needs of our community we would become a food bank, However, in

the absence of any food provision in Bury East food parcels became an emergency

need which we very successfully responded to. We know from our feedback forms

this provided a valuable lifeline for many.
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~ Therefore, with darker days ahead and thanks to your amazing funding and the
ongoing support of our wider community, we are able to continue providing
emergency food supplies to those most in need. This acts as a safety to those we are
supporting with debt, welfare and benefit issues and allows us to supply emergency
food until the emergency need is removed and their issue is resolved. We are
passionate about being a food provider to meet genuine needs but do not want to
create any dependency culture which can result in traditional food banks. We are
therefore looking at ways of making the emergency food provision sustainable and
are exploring a community food pantry model going forward.

Building on our essential debt, welfare and employment support is also a growing
priority to meet the increasing number of people and families struggling, Especially
now all debt and benefit advice in Bury has been removed.
We continue creating new small groups, building social connections and delivering
new activities, in compliance with Covid-19 regulations and complying with social
distancing. With new variants and infection rates still very high we are continuing as
safely as possible, to ensure we are doing our most to keep people well, active and
connected. This will help reduce mental health issues and give our most vulnerable
new ways of coping.
We have launched new weekly mother and toddlers' interactive sessions, these are
invaluable to the toddlers to help build social skills, as sadly they have not been able
to interact with others during long periods of lockdown. These also provide essential

support to the parents and allow them to build valuable social connections.
We set up a new monthly music group, specificaily aimed at people with complex
disability and/or additional needs, Lockdown sadly saw all face-to-face groups end for
these marginalised groups and they are one of the vulnerable groups who have
struggled the most. This wonderful group now runs monthly on a Saturday morning
with the duel aim of valuable social interaction for the participants and essential peer
support for the parents,
Over the previous months we have very kindly been donated some bookcases and are
collecting a wonderful collection of books and we will be launching a new community
library in the Spring of this year. This allows the local community to drop by and have
a chat with others, build social connections and strengthen our community further.
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Anal Summary

When we received our 3-year funding just before the pandemic hit, none of us had any
idea that the world as we knew it was about to completely change, Thanks to this
amazing funding and belief in The Attic Project, we had the resources and expertise to
support our wider community and provide an essential lifeline for so many. Without this
valuable funding, we would have had no choice other than to sadly close our doors, like

many other charities and community groups had to. Instead, we were able to respond to
the immediate needs of our community, we have completely exceeded our expectations
within this last year and have achieved so much more than we could have ever hoped for.
Both the look and the feel of The Attic Project has changed so much in the couple of
years, and it has been a real hive of positive activity within the heart of our community,
We are truly grateful to each and every volunteer within the Attic Project, to every

community volunteer who supports us and to every small local business who supports us.
Every one of them have been truly amazing and we couldn't have done all we have
without them. Together we have helps thousands of local people in genuine need, we
have supported hundreds of our most vulnerable and we have provided an absolute
lifeiine for so many families and individuals. We are so proud of how we have brought our
whole community together and become the absolute heartbeat of Moorside.

We look forward to positively embracing our next challenges and continuing working

together to support our communities through the struggles of this coming year.

We are very proud to have been nominated by local people in the "Pride of Ivloorside"

and extremely touched to be presented this wonderful award.

We are also absolutely thrilled that all the hard work, passion, dedication and
commitment of our amazing volunteers, management team and trustees has been
recognised at regional level and we have been nominated for the prestigious "Queens
Honorary Award for Voluntary Service".

Financial review
The net receipts for the period were f17,334 (unrestricted f21,842, restricted f813,513)
The charity aims to build its unrestricted reserves to cover 6 months running expenses.

Inveatment pOwerS and policy
Aside from retaining a prudent amount in reserves each year, most of the charity's funds are
to be spent in the short term so there are few funds for any long-term investment,

Risk Management
The trustees have conducted a review of the major risks to which the charity is exposed, and

systems have been established to mitigate those risks.
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Appointment of trustees
The charity in general meeting shall elect the officers and the other trustees. The trustees
may appoint any person who is willing to act as a trustee and they may also appoint trustees
to act as officers,
Each of the trustees shall retire with effect from the conclusion of the annual general

meeting next after his or her appointment but shall be eligible for re-election at that annual

general meeting.
The charity will be managed by regular committee meetings, at least four times a year and

preferably monthly and an annual AGM.

Trustee Induction and training:
Attic project has been prepared and forms part of the induction process for all new and

potential trustees. There are at least two training and strategic planning days for trustees
each year.

Signed on behalf of the board trustees



Independent Kxamkners Report

Report to the trustees of Attic Project

On accounts for the year ended 31 March 2021 which are set out on pages 19-21.
Charity number: 1158300

I report to the trustees on my examination of the accounts of the above charity ("the Trust" )
for the year ended 31 March 2021.

Responsibilities and basis of the report
As the charity's trusto:s, you are responsible for the preparauon of the accounts in accordance
with the requireinents of the Charities Act 2011 ("the Act"),

I report in respect of iny examination of the Trust's accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, I have followixl all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed iny examination, I confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or
~ the accounts did not accord with the accounting records

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a pm'
understanding of the accounts to be reached.

Qgned:

Oaten BO/01/2022

Sugra Akhar FCCA

Accountex Pro
16Cestrlan Street
Bolton BL3 2BD
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Yem ended Ei SSarch Eot1

SSOTES TO THE NNISQAL STATEhwaita

1 Seah of profwratlon

These accounw have bosn prepared on the Eecelpis and Payments bash in accordance with

the Charitks Act 2011.

2 pond Accountkrg

(a) Unmstrkted funds are those that cwt be expended at the~of the trustees

In the furtherance of the objects of the charity

(b) strand funds are those that mayonly be used for specWc purposes.

Rtstctkes arise when sped' by the donor.

STaxathm
The charity is not Sable to tax on its critsble cdvidss.

The charity is not rehbteed for VAT, Irreonnmdde VAT b hduded In the expense to whkh

It relates

4Transacthms with trustees

Ho remuneratkm nor expanses wee paid to trustees or any persons connected with them

during the year or prevkws year.


