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COMNUNITY CHURCH, PUTNEY

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees of Community Church, Pumey present their report as Trustees and Directors together with
the financial statements for the year ended 31 December 2024 as required by Charity and Company
regulations and legiskation.

Structure, Governance and Management

Introduction

Community Church, Puiney is registered as a charity witl the Charity Commission in England and
Wales (Charity Registralion No, 1158141} and as a company limited by guarantee (Company
Registration No. 09012734) and is governed by its Memerandum and Articles of Association.

The Trustces

The trustees who served the charity during the year were as follows:

Feremy Thomton Howe
Susan Jean Hansford
Sarah Grayer

Deborah Kenry Noble

Alltrustees give of their time freely and no trustee remuneration was paid in the year,

Appoiitinent of Trustees

The power of appointment or removal of ‘Trustees is vested in the Trustess.

Structire and Decislons

The Trustees meet quarterly and decisions are achieved by a majority of those present at meetings.

The power of investment is as if the Trustees are the beneficial ewners.

Risk

The Trustees ensuve that they meet their obligation to manage the risks relating to the aims and objectives

of the charity. These are reviewed annually by the Trustees. There have been no significant risks
identified during the year.
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TRUSTEES' REPORT

Financial Risk Management Objectives and Policies

The main financial risks arising from the charities activities are credit, liguidity, fraud and price risk,
Price Risk

The Charity is not subject to any price risk,

Credif Risk

The charity receives most of its donations monthly by direct debit. There is also a weekly collection
held every Sunday, The Charity does not hold any maferial balance sheet positions with regards to
donations receivable and so does not consider credit risk a material risk. The Church does hold a balance
receivable for gift aid which is receivable form the Government but considers this a low risk.

Liability Risk

The charity dees not hold any material day to day Habilities on its balance sheet and always tries to
settle any amounts owed to ifs creditors with in the period of credit given of 30 days, The Charity
does have a £1.2 million loan which was taken out to pay for the building redevelopment project. The
monthly repayments on the loan are included within the Charities yearly budget and the Charity feels
it can meet these requirements. The Charity provides yearly accounts to the lender to show that it has
the financial rescurces to meet the loan requirements,

Caslt Fiow Risk

The charity prepares monthly management accounts and reports to its members on a quarterly basis.
A detailed twelve-month budget is prepared for the start of the year and is used to compare against
actual numbers. The board of trustees approves the forecast and signs off the year end accounts. The
Charity understands its cash flow requirements and its policy is to maintain sufficient funds In a liquid
form at all times to ensure that the Charity can meet its liabilities as they fall due, The Charity always
keeps 2 £30,000 surplus in the bank account. The Charity is reliant on donations from the congregation,
but numbers have been consistent over recent years which does not lead to any immediate concern on
the level of donations received.

Public Benefit

The Trustees have regard to the Charity Commission's guidance on public benefit. The objectives of
the charity are the advancement of the Christian faith according to the principles of the Baptist
denomination. The levet of public benefit is demonstrated by the high numbers of visitors,

Activitics Review

To promote and explain the Christian faith through reguler worship services, outreach activities
and regular midweek groups. This includes regular different age related activities within the
church and the wider community, along with development of leaders.

This year has been both encouraging and challenging.

We have been able to build on the activities we are able to provide. Our youth work and our
carers and toddlers group have been particularly encouraging. Wehave started to meet
regularly in Roehampton with a view 1o developing a church community in that area, These
meetings have been held once a month in a Jocal cafe.
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We have an intern working with us this year, with a specific focus on youth and social media,

This has helped inerease our youth work in the church and develop our reach through online
conlent.

Our Sunday services have continued to be weli attended with an fncrease in attendance and new
people joining the church. We have seen a number of baptisms this year. There are a number of
different nationalities represented in the church and we are providing opportunities for diversity
in serving and feadership within the church, We have continued to run groups to help people
connect to the church end invested in our social media presence to help more people connect,
The development of our staffing structure was also an imporiant part of this year, The
leadership, staffing structure and needs have been reviewed over the last year. We are Jooking to
appoint a new Elder to the leadership team and a pastoral care coordinator to the staff team
from the new year.

While the cost of living crisis has lessened over this year we still feel the impact of this on our
loan repayments as the interest rates while not increasing have not decreased as much as
expected . While we do not anticlpate this changing dramatically this year, we still need to
monitor this closely and our aim is to continue to make overpayments on the loan to reduce our
commitinent. And we were still able te meke two additional overpayments on our loan this year,
which should ease the pressure on repayments for next year.

Sunday services;

Throughout the year we have seen an average of 123 peaple attending each Sunday, Over the year
there have been 224 visitors to our Sunday services. This was due to invitations 1o specific events
including two baptism services, We had 30 visitors from Biola university in America who were
studying at the university here for a semester.

14 of those visitors have become regular attenders and jeined the church, We had a great Carol
Service with just over 308 people attending.

Communily groups;

Our Community groups have continued to be an important way of connecting and supporting
people. We currently have 11 groups that include one specifically for those aged 11-18, one
specifically for those aged 18-30 and one specifically for people wha are new to the church
and want to find out more. Different groups have tailored how they meet to accommodate
people in their groups. Some groups meet mainly via zoom, others meet completely in person and
some combine a mixture of both.

We have continued our SIV weeks. This stands for serve, invest and invite, where oncea month
our groups focus on their community and how they can serve, develop friendship and invite
people to events and activities in the church, Following our restructuring of oversight, our groups
are in Hubs to better support, train and develop new leaders. We have seen one new group start
this year and our average attendance increased from 37 last year to 42 this year.
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Youth and children’s work;

Our youth and children's work continues to be a focus for us, [n addition to sur youth community
group we run regular Friday night youth events and youth in our church are able ta invite their friends
alang. We were also able to take 25 young people away to the national youth conference. This was 5
more than last year and inciuded frierds of our youth in the church being invited, In addition a number
of youth were able to go to a weekend to learn and grow in their spiritual life. We encourage our youth
to serve in the church and have young people being part of our worship band, our Sunday morning
technieal team and our children’s work,

We ran one children*s club event during the October half term. This ran for two mormnings and was open
to anyone in the Jocal community. Qver the fwe events we saw an average of 40 children, which is an
increase on last year. Just over 50% of the children were not from the church.

Other activities;

To support the work of New Ground, a group of churches working across the UK and Europe,
through regular financial support and partnering with a church in Romania, The church
financially supported three leaders from the Romanian church te attend the New Ground leaders
conference.

This year we joined with three other churches from New Ground to hold an event promoting the
work and development

The church also financially supports the work of Bethany Children's Trust, Bethany Children's
Trust works with churches to provide training, care and development of children at risk in
various nations.

The church also supports a couple from the church in working and supporting cross-cultural
mission. This involves financial support for one overseas trip.

The church has a building in Putney to provide space for groups in the community to use,

The main fundraising activities are through the regular giving of church members and an offering
taken up cach Sunday .Oppertunities and guidance on how to give have been published through
our website. In addition three special gift days to raise funds towards the building work were
underiaken. We have & grant from a local YMCA centre to support the costs of our intern
this year,
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Achievements and Performance

Community engagement and development:

We continue to still see a wide range of activities from pre- and afer school clubs, to community
exercise groups as well as different community groups using our building.

We have one person trained through Citizens Advice Burean as part of & government grant scheme
to provide initial advice and support to people in the borough to prevent people going into crises.
This is for people who are connected to us as a church through our congregation and our other
outreach work. This operates via a oncea week clinic in the building by appointment only.

We continue to maintain relationships with other local charities. Through The Dons, we have
received food supplies and been able to recruit volunteers to continue running our Serendipity
cafe. Through Spear - a local hemeless charity - we have been able to connect street Jiving
people to suppott services.

We had a service to commemeorate United Nations day with representativesof the local UN
association, the MP and Deputy Mayor. The lccal UN association is ons of the groups who
regularly use our building.

Lighihouse: This is a group that meeis every fortnight to provide community and support to people
living with Mental Health issues. This continues to be a much needed safe space for people living with
Mental Health illness to meet and find mutwal support. On average 23 people attended this.

Serendipity Cafe: We run a Community Cafe operating on @ Monday lunch time. This is to provide a
free lunch for anyone in the community by using up surplus food from various sources. We have also
been able to connect seven people to the Citizens Advice service operated through the church. On
average 62 people have attended each week.

Little Lambs: This is open to anyone with pre-primary school aged children and has a Christian
emphasis through songs and story telling activities, We have seen a number of new families join over the
last few weeks, The group is a real support network for new parents. On average 39 people have
attendad each week.

Provision for single people.

We have continued developing our provision for single people. The group for single people has run four
specific events which have helped build friendship and conneetion. This is open to single people not in
the church but wha are fnvited to the events,

Other ministyies/Activities:

We provide an online devotional blog through our website. This to iielp people engage in, and
grow in their understanding and faith as a Christian,

‘We held a successful Chrigtmas women's event in November, We saw over 65 peaple
attending, half of which were not from the church. We also held a men's breakfast to encourage
relationship and connection across the church with 20 people atiending.
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We held a course this year to support menlal health well being and faith with 15 people attending.
This was very well received and we look to do another in the next year.

Romania:

We continue to have regular contact with the church in Arad via zoom calls. And we continue to
connect with another church in Romania that is fooking to join the family of churches we belong to.
Unfortunately a planned trip to visit the churches was cancelled, Some of the leaders were able to
attend the Leadership Conference in the UK. in November and we continue to have online meetings.

Building:
We conlinue to meet cur morigage commitments to pay off the building development through regular
giving into the building fund and hire of the building.

Training and development:
‘The senior leadership team had a weekend away to plan and set the new vision and goals for the
following year. Eight separate training sessions were run to develop the leaders in our midweek groups.

We supporied 11 people to attend a national leadership cenference in November organised by the family
of churches we belong to.

We have supported an intern this year to serve and develop our Students and 205 work and media output
ta expand our online presence. It also provides them with & structured programme in personal and
leadership development,

Church planting:
We are exploring the opportunity to deveiop a new church site in Roehampton. This year we have held
meetings in a local cafe in the area,

New website:

To enliance our online presence and increase our reach Into the community we had hoped to launch a
new website, The website has been developed but was not Jaunched this year. This will be done early in
2025,

Financial review

Income

The charity relies on income from donations £385,889 (Jan - Dec 2024) and investment income £43,761
{Jan - Dec 2024}.

Income has continued to be maintained at a good fevel.

Expendititre

Resources expended on Charitable Activity have been maintained at a level consistent with the previous
year, We were able to pay off two extra lump sums of £50,000 towards the loan taken out for the
redevelopment of the building.
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Reserves policy

Theregular, unrestricted income is sufficient to cover the day to day running of the church,
whilst the expenditure relating to specific projects, such as the current building project, is
covered through restricted funds, generated through pift days and regular giving.

The agreed reserve policy for 2024 was to have available a minimum of £30,000 in unrestricted
funds. Based on the risk profile of the income and expenditure, this was deemed os an appropriate
amount fo cover any sudden increases in expenditure, or decreases in Income.

Any unrestricted funds held over and above this are regularly monitered with the intention of
using them to forward the church's objectives and pay off the loan on the building.

This reserve policy is regularly assessed by the trustees for appropriateness.

Future Plans
We look to continue to provide more flexible approaches 1o connecting people.

To develop a greater on-ling presence providing resources end opportunities for interaction within and
outside the church. This will include the launch of a new website.

To muitiply the number of midweek groups in accordance with the growth and development of the
church and provide increased support and training for existing and new leaders through the development
of the Hub structure.

Identify leadership training opportunities and support people to attend. Specifically took at supporting an
intern for the year with specific focus on yonth, young adulis and communications.
To grow and develop our youth wark.

To grow and develap the work with New Ground and look at partnering with other churches in the area.
‘This will involve several joinf meetings through the year.

Continue to develop plans for planting a new clurch in Roghampton,
To strengthen and support the church in Romania,

To continue 10 develop and implement ideas that will encourage engagement of the community with the
Christian faith, This will include Alpha courses, both enline and in persan. To develop and support the
Little Lambs events to engage with parents of young children.

To maintain and develop relationships with the community organizations that we have been able to
connect with, particularly through our cafe and partnership with Citizens Advice,

For the Leadership teamn to have a yearly two days together to review the vision and direction of the
church and for the Leadership team and Trustee team to develop stronger relationships.

Ta continue and develop our community initiatives.
To monitor our staffing structure in accordence with the vision and needs of the church.

To continue to develop and put on activities that particulatly engage men, women and single people in
the life of the church.

Supporting the work of a couple in the church involved in an initiative supporting people and churches
reaching out to unreached people groups through funding towards an overseas trip and expenses,
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Monthly review of our financial situation to ensure we are meating our financial commitments, We
need to repoint areas of the building and we will look to raise the Gunds for this through our gift days.
Depending on the response to our gift days we will consider making another overpayment on the
mortgage,

kmpact of financial uncertainty

The recent changes in the geo-political climate means there is ongoing financial uncertainty.
Through the regular monthly wmonitaring of income and expendiiure we will identify any
particular trends that we need to address and plan accordingly.
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Statement of Trustees’ Responsibllities

The Trustees (who are also directors of Community Church, Putney for the purposes of Company Law)
are responsible for preparing the Trustees’ Reporf and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Aceepted
Accounting Practices),

Company law requires the Trustees to prepare (inancial statements for each financial year which give a
true and fair view of the state of affairs of the Trust at the year end and of the incoming resources and
application of resources of the Trust for that year. In preparing these financial statements, the Trustees
are required to:

= select sultable accounting policies and then apply them consistently;

= observe the methods and principles in the Charities Statement of Recommended Practice
{"SORP™);

= make judgments and ostimates that are reasonable and prudent;

»  state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and exglained in the financial
statements; and

= prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Trust will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and which enable them to ensure
that the financial statements comply with the Compantes Act 2006, They ore also responsible for
safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention and detection
of fraud and other imegularities.

In so far as ihe trusiees arg aware:
= There is no relevant information of which the charitable company’s independent examiner is
unaware; and
= The trustees have laken all steps that they ought to have taken to make themselves aware of eny
relevant information and to establish that the independent examiner is aware of that information.

The report has been prepared in accordance with the special provisions relating to companies subject to
the small conipanies regime within Part 15 of the Companies Act 2006,

Signed on behalf of the charity's trustess:

, \ ‘
1 Howe § T Hansford ’M\S
Trusfee Trustee

m o
Approved by the trustees on Zj'MEU ch... 520 'Z'j
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COMMUNITY CHURCH, PUTNE

INDEPENDEN AMINER’S REPORT

[ report to the trustees (who are also Directors for the purpose of company law) on my examination
of the financial statements of Community Church, Putney (‘the charitable company”) for the year
ended 31 December 2024 which comprise the Statement of Financial Activities, the Balance Sheet
and related notes,

This report is made solely to the charity's frustees, as a body, In accordance with section 145 of the
Charities Acl 2011. My work has been undertaken so that I might state to the charity’s trustees lhose
matters 1 am required to state to them in this report and for no other purpose. To the fithest extent
permitied by faw, 1 do nol accept or assume responsibility to anyone other than the charity and the
charity's trustees as & body, for my work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the trustees of charitable company, you are responsible for the preparation of the financial
statemenis in accordance with the reguirements of the Companies Act 2006 {‘the 2006 Act').

Having satisfied myself that the financial staternents of the charitable company are not required to
be audited under Part 16 of the Act and are eligible for independent examination, I report In respect
of my examinalion of the charitable company's financial statements carried out under section 1435
of the Charities Act 2011 (*the 2011 Act’) and in carrying out my examination I have

followed all the applicable Directions given by the Charity Commisston under section 145(5¥b) of
the 2017 Act,

An independent examination does not involve gathering all the evidence that would be required in
an audit and consequently does nat cover all the matters that an auditor considers in giving their
opinion on the financial statements. The planning and conduct of an audit goes beyond the limited
assurance that an independent examination can provide, Consequently I express no epinion as to
whether the financial statements present a ‘true and fair’ view and my report js Jimited to those
specific matters set out in the independent examinet’s statement,

Independent examiner’s statement

Since the charitable company®s gross income exceeded £250,000 your examiner must be a member
of a body listed in section 145 of the 2011 Act. I confimn that I am gualified to undertake the
examination because | ain a member of the Institute of Chartered Accountants in England and
Wales, which is one of the listed bodies.

1 have completed my exemination. 1 cenfirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

« accounting records were not kept in respect of the charitable company as required by section
386 of the 2006 Act; or

+ the financial statements da not accord with those records; or

»  the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act ather than any requirement that the financial statements give a ‘true and fair view
which is not a matter considered as part of an independent examination; or

+ the financial statements liave not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities
applicable to charitics preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UX and Republic of freland (FRS 102).
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Independent examiner’s statement {continued)
I have no concems and have come acress no other malters in connection with the exainination to

which attention should be drawn in this report in order to enable a proper understanding of the
financial statements to be reached,

A

Andrew Warren, FCA
For and on behalf of McBrides Accountants LLP, Nexus House, 2 Cray Road, Kent, DA L4 5DA

Date: 7w
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COMMUNITY CHURCH, PUTNEY

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2024
(Including the Income and Expendilure Account)

Unresteleted  Restrleted oo i Togat Funds

Funds Funds
2024 104 2024 2023
Notes £ £ £ £

INCOME
Donations 2 289,421 95,468 335,889 355,667
Investenent income 2 43,327 434 43,761 51,857
Other lncome 18,951 - 18,951 0313
Total income 351,709 96,502 448,611 437,837
EXPENDITURE
Expenifinire on Charltable activitles
Ministry 3a 165,859 - 165,16% 154,002
Mission 3a 25,838 B 25,838 25,595
Granfs payable 3a 23,800 - 23,800 23,100
Support and Administration costs b 132,638 - 132,636 147411
Total expenditure 347,443 . 347,443 350,109
Net movement in funds 4,266 96,962 161,168 81,726
Funds balances beaught fonvard 576,586 907,469 1,784,056 1,696,329
Tronsfer of fund balances - B . -
Fund balances careied forward E80.852 1,004,371 1,385,223 1,784,055

All the above results are derived from conlinuing aclivities. There are no other gains or losses other than those shown above,

The notes on pages 15 to 24 form &n imegral part of these financial statements.



COMMUNITY CHURCH, PUTNEY

BALANCE SHEET AS AT 31 DECEMBER 2024

Nodcs
FIXED ASSETS
Tangible Fixed Assets 9
CURRENT ASSETS
Debiors 0
Cash a1 bank
CREDITORS: Amounits failing dua within oze year 11
NET CURRENT ASSETS
CREDITORS: Amounts falling due after one year [2
MET ASSETS
FUND BALANCES
Qeneral unrestricted fund 13
Resiricled funds 13

Fuuls Funds Funds
2024 2024 2023
£ £ £
2,378,615 2,383,784
2,378,615 2,385,784
17,555 22,274
124,974 126,524
142,528 148,798
11,348 {112,564)
31,180 36,235
{524,573) (637,964)
1,885,223 1,784,055
880,851 876,586
1,004,371 907,469
1,385,223 1,784,055

For the year ended 33 December 2024, the charitable company was entitled to exemption from audit ender section 477 of the
Companies Aot 2006 relating o snial] companics.

The memibers have not sequired the charitable company to ebtnin an audit in accordance with section 476 of the Companies

Act 2006,

‘The trustees acknowledze their responsibility for conplying with the requirements of the Act witl sespect {o accovnting

records and for the preparation of the accounts,

These aceounts have been prepaced in necordance with the provisions applicable to companies subject to the small companiss

1cgime.

The accounts were spproved by the Board of Trustess ond i Moreh dodde signed by:

‘e notes on pages 15 to 24 form an integea] part of these Ciranctal statenienls,
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COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2024

ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charitics preparing their accounts in
accordance with the Finenciat Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) ~ (Charities SORP (FRS 102)), and applicable regulations. The financial statements are
prepared to the nearest £1.

Community Chugch, Putney meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

The following are the accounting policies which have been applied in dealing with materia) ites:

Going concem:
At the time of approving the financial siatements, it is the opinion of the Trustees that the use of the
going concem basis of accounting is appropriate because:
= there are no malerial uncertainties relating io cvents or conditions that may cast significant
doubt about the ability of the charitable company to continue as 2 going concern:
« thereis reasonable expectation that the charitable company las adequate resources to
continue in operational existence for the foreseeable future.

Funds structure:

Unrestristed income funds comprise those funds which the {rustees are free to use for any purpose in
furtherance of the charitable objects, Unrestricted funds include designated funds where the frustees,
at their discretion, have crealed a fund for a specific purpose.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
the donar or trust deed. There is a single restricted fund, the Property Fund, which represents money
held for future expenditure on purchasing or developing the property,

Further details of each fund are disclosed in note 13.

Incoming resources;

Donated income and grants receivable are taken into account when recelved by the charity, Income
received in circumstances where a claim fer repayment of tax has been made or will be made to HM
Revenue and Customs is grossed up for the tax recoverable. Any amount of tax reclaimed from H M
Revenue and Customs but not vet received is shown within the charity’s debtors.

All income is recognised once the charity has entitlement to the income, there is sufficient certainty
ot receipt and so it is probable that the income will be received, and the amount of income receivable
can be measured reliably.
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023

ACCOUNTING POLICIES (Continued)

Denations are recognised when they have been communicated and are received in writing with
notification of both the amount and settlement date. In the event that a donation is subject to conditions
that require a level of performance before the charity is entitled to the funds, the income is deferred
and not recognised untif either those conditions are fully met, or the futfilment of those conditions is
wholly within the contro! of the charity and it is probable that those conditions will be futfilled in the
reperting year.

Interest on funds held on depesit is included upon notification of the interest paid or payable by the
Bank.

Rental income is taken into account when receivabie.

Resources expended:
Liabilities are recognised as expenditure as soon as there is & legal or constructive obligation

committing the charity to that expenditure, it is probable that settlement will be required, and the
amount of the obligation can be measured reliably,

All expenditure, including irvecoverable VAT, is accounted for on an aceruals basis, All expensss,
incfuding support costs and governance costs, are allecated or apportioned to the applicable
expenditure headings in the statement of financial activities. Far more information oa this allocation
refer to note (f) below,

Grants payable are payments made 1o third partics in the furtherance of the charitable objects of the
charity. In the case of an uncanditional grant offer this is accrued once the recipient has been notified
of the grant award. The notification gives the recipient a reasonable expectation that they will receive
the one year or multi-year grant, Grants awards that are subject to the recipient fulfilling perfonnance
conditions are only accrued when the recipient has been nofified of the grant and any remaining
unfulfilled conditions atlached to that grant are outside of the control of the Church. Grants for the
support of missionaries are accounted for on the basis of support that relates to the fimancial year,

Imecoverable VAT:
[mecoverable VAT is charged against the expenditure heading for which it was incurred.

Allocation of supgort and governance cgsts:

Suppon costs have been differentiated between governance costs and other support costs. Governance
costs comprise all costs involving the public accountability of the charity and its compliance with
repulation and good practice. These ¢osts include costs related to statutory sudit and legal fees together
with an apportionment of averhead and support costs retating to Trustee meetings,

The expenditure on charitable activities includes grants made, governance costs and an apportionment
of suppert costs as shown in note 3.
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COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2024
CCOUNTING S (Continued

Fixed assels and depreciation:
Fixed assels acquired for use by the Church arc capitalised and depreciated over their estimated useful

life unless they cost less than £100 when they are written off on puichase.

Capitalised equipment is depreciated at 20% reducing balance. The land and freehold property are not
depreciated on the basis that the estimated life is deemed to be so long and the estimated residual
values so bigh that any depreciation would not be material,

The regular, unrestricted income is sufficient to cover the day to day running of the church, whilst the
expenditure refating to specific projects, such as the current building project, are covered through
restricted funds, generated through gift days and regular giving.

The agreed reserve policy for 2024 was to have available a minimum of £30,000 in unrestricled funds.
Based on the risk profile of the income and expenditure, this was deemed an appropriate aimount to
cover any sudden increases in expenditure or decreases in income.

Any unrestricted funds held over and above this ate regularly monitored with the intention of using
them to forward the church’s objectives.

The reserve policy is repularly assessed by the trustees for appropriateness.

Debtarg .
Trade and other deblors are recognised at the scttlement amount due afier any trade discount offered.
Prepayments are valued at the amount prepatd net of any trade discounts due.

Cagh at bank and in hand
Cash at bank and in hand includes cash and short tenm highly liguid investments with a short maturity
of three months or less from the date of acquisilion.

Creditors and provisions

Craditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably resull in the transfer of funds to a third party and the amount due fo setile
the obligation can be measured or estimated retiably. Creditors and provisions are normally recognised
at transaction value.

Financial insiruments

Financial instruments ave classified and accounted for, according to the substance of the contraeiual
arrangement o5 financial assets or financia! liabilities, The charitable company only has financial
assets and liabilities of a kind that qualify as basic financial instruments. Basic financial instruments
are initiatly recognised at transaction valye.
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COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DFCEMBER 2024

1.  ACCOUNTING POLICIES {(Continued}

m}  Fund accounting
Fund held by the charitable company are either:

«  Unrestricted general funds — these are funds that can bo used in accordance with the charitable
abjects at the discretion of the trustees.

* Restricted funds — these are funds that can only be used for particular restricted purposes
within the objects of the charity, Restrietions arise when specified by the donor or when funds
are raised for particular restricted purposes.

Purther explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

n}  Keyjudeements and estimations
Estimales and judgements are continually evaluated and are based on histerical experience and other

factors, including expectations of future events that are believed to be reasonable under the
circumstances.



COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMDER 2024

%, ANALYSIS OF INCOMING RESQURCES

{a) Donations

Genernl donations
Tax recoverable
Grants

(b} Investment Incame

Rent
Intezest received

3. CHARITABLE EXPENSES

{a) Direct Charitable Costs

Minisiey
Wages, NIC and pension
Manse expanses

Mission

Clsitdrens’ waerk
Catering

Training and education
Conferences

Qther

Grants payable

Ugrestricted Rr_ﬂdcm’ Total Funds  Fotal Funds
Fonds Funds
2024 1024 2024 2023
£ £ £ £
241,933 77,578 319,511 292,082
47488 18,890 65,378 63,585
289421 96,468 385,889 355,667
Uurvcstrfr.ted Restricted Tofal Fuods  “Total Funds
Funds Funds
2024 024 024 2023
£ £ £ £
43,327 - 43,317 51,470
- 434 434 387
43,327 434 43,761 51,857
Unrestricted  Restricied
Funds Fuads Total Funds  Totaf Funds
2024 2024 2024 2023
£ £ £ £
163,125 163,125 150,099
2,044 . 2,044 3.504
165,169 165,169 154,002
9,202 9,202 7,825
1,972 1972 952
1,164 1,164 2,800
5,041 - 5,041 5,407
8.459 8459 3611
25,838 - 25,833 25,596
23,800 . 23,800 23,100
214,307 - 214,807 202,699
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COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 BECEMBER 2{24

{b) Support and Administraiion Cosis

Unrestricted  Restricted Total Funds  Tolal Funds

Funds Fands
2024 w024 2024 2023
£ £ £ £
Support Cosls
Building repairs and renewals 11,821 - [1,221 35,509
Deprecintion 10,358 - 10,358 9,298
Lighting, healing and water 14018 - 14,018 4,358
Telephone 1,293 - 203 1,262
Building projects - . - -
Cleaner 5,752 - 3,752 6,171
Profitioss) on disposal of essels - “ . -
43,242 B 43,242 56,597
Adninistration Expenses
Postage and stetionery 143 - 143 - 1,755
Other expenses 26,095 - 26,095 27,634
Ineerest 49,851 - 49,851 52,398
Snsurance 3,799 - 5,799 5,516
Photocopier - - - -
Publicity 33 - 38 47
Liceness - - - -
Travel - . - -
Compuler costs - - - -
81,926 - 81,916 83,833
Governanee costs
Bark charges 629 “ 629 595
Accounts and examination 6,839 - 6832 5,387
7468 - 7,468 6,981
132,636 - 132,636 147,41
(¢} Granls payable
Institutlons  Individuals Tolal Total
2024 024 2024 2023
£ £ £ £
Bethany Children's Trust 5,200 - 1,200 1,500
Netwy Ground Churches 22,600 - 22,690 21,600
Ukraine Appeal - - - -
Other - -

23,800 - 23,800 23,100




COMMURITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS FOR THE VEAR ENDED 31 DECENBER 2024

4. PRIOR YEAR STATEMENT OF FINANCIAL ACTHVITIES

21,

Unrestrleted Restrlated Total
2023 2013 2023
£ £ 3
Bonatfons 268,196 82470 353667
Income frans investments 51470 387 50,857
Cther income 10,313 - 30,313
TOTAL INCOME 349,978 81357 437,837
Expenditure on Charitable actbvities
Ministey 154,002 - 154,002
Mission 25,595 - 25,596
Grants payable 23,180 - 3,100
Support and Administration costs 147411 - 147411
TOTAL EXPENDITURE 350,109 - 350,108
Net movemaent io funds (130 87,857 87,726
5. STAFF COSTS
2024 2023
£ £
Solaries 141,774 130,516
Sociat security costs 10,900 9,909
Fensions costs 10,451 9,673
163,125 150,099
No emplayee eamed over £60,000 {including taxable benefits but excluding employer pension conteibutions} during the yaar,
Tht average number ol employecs during the year was as follows:
2024 2023
Management 3 2
Project staff’ 2 I
Administsalion 2 2
7 3

6. TRANSACTIONS WITH TRUSTEES

Thte trustees all give freely of their time and expertise without any form: of remunsration or other benefil in cash or kind.

During the yeas no Irustee received any remunerntion or expenses.
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COMMUNITY CHURCH, PUTNEY

NOTES TO TIE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024
7. NET RNCOME FOR TiE YEAR

‘This is stated afier charging:

2024 2023
£ £
Deprecintion 10,358 4,299
Independent examiners fees for reporting on the accounts 670 670
Other fees (Accounlancy, advice aad payroll services) 3,050 3,080
14,078 13,019
8. FEES FOR EXAMINATION OF ACCOUNTS
2024 2023
£ £
Indcpendent examiners fees for repotting on the accounts 670 670
Odthier fees - Accouniancgy 3,050 3,050
3,720 3,720
9. FIXED ASSETS
Frechold
Property Equipment Totak
£ £ &
Cost
Brought forward 2,335,505 4,003 2,509,593
Additions - 3,180 3,190
Camiced forward 2,335,505 177,283 2,512,788
Depreciation
Brougli forward - 123,815 123,815
Charge . 10,358 10,358
Caried fonvard - £34,173
NBY at 3t December 2024 2,333,505 43,110 2,378,615
NBY 5t 31 December 2023 2,335,505 50,279 2,385,784

The charity’s frechold propartiss were last revalued on 26 February 2025 by on independent valuer, The trustees do nol
believe the fair value of the propenty bas significantly changed.



COMMUNFFY CHURCH, PUTNEY

NOTES TQ THE ACCQUNTS FOR THE YEAR ENDED 31 DECEABER 2024

10, DEBTORS

Tax recoverable
Prepeyments end accrued income

11, CREDITORS: AMOUNTS FALLING DYE WITITIN ONE YEAR

Loans atd borrowings
Accrvals

12, CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR

Loans and botvowings

Loans and borrowings

Bank loan

The bank loar i$ a repayment morigage denomlnated In Sterling and acerues interest at 2 nominal interest rate of 3.15%.

The final instalment & due an 13 Qctober 2031, The carrying amount at year end is £392,784 (2023: £711,545),

The loan 1s secured by o firsl fixed charge over (he Ireehold property.

Tneluded in loans and berrewings are the fellowing amounts due afier more than five years:

Afler more than five years nat by instatments

2024 2023
£ £
14,592 14,592
2963 1,682
17,555 22,374
2024 W23
£ £
68,211 73,181
43,137 39,383
111,348 112,564
2024 2023
£ £
524,513 637,964
524,573 637964
592,784 711,145
2024 2023
£ £
281,727 345,233




COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECENBER 2024

.,

13. FUNDS
incoming Outgolng
AL3IAR3  Resewrces Resources  At31/12/24
£ £ £
Generat Tund 876,586 351,709 (347.443) 880,851
Property fund 907,469 95,502 - 1,a04,3°1
Cacried forward 1,784,055 448,611 {347.443) 1,885,223
“The Propedy Fund is a resisicled fund to be used for future expenditure on purchasing or developing property,
Analysis of funds between net assets
Net Current Long Torm
Fixed Assets Assels Lizbllitics Tatal
& £ £ £
Genea! fund 2,048,145 (},167,204) - 836,851
Property fund 330,470 1,198474 {524,573} 1,004,371
Carried forward 2,378,615 3180 (524,573} 1,885,223

14, TAXATION

"The church is a registered charity end therefore i3 no! liable to income 1ax of corporiaian L1t on income derived fronits
cliritable activilies, as it falls witkin the various exenptions available 1o registared charliies.

5, RELATED PARTY TRANSACTIONS
There were no relaied pariy tronsactions during the year.

16. MEMBERS' LIABILITY

The ¢iiuzch is a registered company Fimited by pusrantec and consequenity does not have share capital, Each of the memsbers
is lisble to contsibute an amouni not excecding £1 towards tie pssets of the chacilable company in the event of winding up.

17 HLEIMATE CONTROLLING PARTY

in the opinien of the Trustees Ihere is no uitimate contralling porty of the charity.



